
Club Changer 2026
Women and Girls in Football

Providing Fair Access & Investment  in the  
City  of  Yarr a





Club Changer Clubs in Victoria 

303 85% 83

1 Star Clubs
Of 1-star clubs are now 
required to complete 

their 1-star renewal

2 Star Clubs



Celebrating Our Achievements

7,524 4,410
Registered Coaches in 

Victoria | 2024
Registered Volunteers in 

Victoria | 2024

16% 20%
National growth in 

Football from 2023 to 
2024

Victorian growth in 
Female Football 

Participation from 2023 
to 2024

Male Female Male Female

(9) Video | Facebook

(9) Video | Facebook

(9) Video | Facebook

First 3 Star Club in Australia – AFC 

Grassroots Award

Club of  the Year 2024

First 1 Star Club in Australia

https://www.facebook.com/watch/?v=1100863684872199
https://www.facebook.com/watch/?v=640334895703150
https://www.facebook.com/watch/?v=6788144984546564


City of Yarra Clubs Investment in W&G

535
2025

1173

2024

Females

Males

2025

553
Females

2024

1271
Males

3.36% 

Growth



Fitzroy Lions FC -  

Fitzroy Lions FC

FA Club Changer Case Study
Collingwood City SC 

• Driving Women & Girls Participation 

through inclusive programs and strong 

community engagement.

• 2025 Growing Football Fund Recipient, 

enabling the club to expand female-

focused initiatives.

• Sustainable Pathways keeping more girls 

and women involved from grassroots to 

senior levels

Bing Videos

• FV 2024 Community Club of  the Year 

reflecting its strong growth, inclusive 

programs, and positive community 

impact.

• Growing Female Participation with 

clear pathways from grassroots to 

senior football.

• Inclusive & Club Changer Impact 

providing safe, accessible 

opportunities for all participants, 

supporting sustainable growth across 

women's and girls' football.

https://www.bing.com/videos/riverview/relatedvideo?q=fitzroy+lions+soccer+club+video+from+Football+Victoria&qpvt=fitzroy+lions+soccer+club+video+from+Football+Victoria&mid=D58A1C5B56ED3E9D77EAD58A1C5B56ED3E9D77EA&FORM=VRDGAR


2026 Membership 

clubs working towards 

40-40-20 principle-

• Collingwood City.

• FC Clifton Hill

• Melbourne Srbija

Meet the minimum 

requirement of  the 

DEI Framework – 

Rollout 2026-2027

139 Voting Members in 

Victoria

40-40-20 Principle on 

the Board







Positive actions at clubs:

working towards female friendly change room facilities

Develop a Facility Development Plan 

Positive actions at Clubs:

Having women in leadership roles (for example, as a coach or committee 

member) and part of your decision-making processes

e.g. Female club champion

Positive actions at Clubs:

Consulting with players, coaches and parents to understand the needs of 

participants before allocating training and game times.

Send a survey quarterly to your members to gain feedback.

What percentage of the executive committee are female?

President, Vice President, Secretary, Treasurer etc

Adopt 40-40-20 Principle 

4
Positive actions at clubs:

Inclusive & Welcoming Signage

Sanitary Facilities

Welcoming Officer

Social Programs – Community Engagement

Positive actions at clubs:

Equal promotion on media channels and through award recognition.

Reward, Celebrate and Prioritise Commitment 

Culture and Environment Commitment 

Leadership Commitment

 Positive actions at clubs:

Allocation and Scheduling Commitment 

Roles in Football Commitment

Infrastructure Commitment 

Positive Actions to consider under the Fair Access Policy & Club Changer 1 

Star





The Game Plan Portal: Resources
https://gameplan.ausport.gov.au/Resources/GovernanceResources/ https://gameplan.ausport.gov.au/Resources/FinanceResources/ https://gameplan.ausport.gov.au/Resources/SafeguardingResources/ https://gameplan.ausport.gov.au/Resources/Diversity_Equity_and_Inclusion_Resources/

https://gameplan.ausport.gov.au/Resources/Strategy%20Roles%20and%20Responsibilities%20Resources/ https://gameplan.ausport.gov.au/Resources/Marketing_Communication%20Resources/ https://gameplan.ausport.gov.au/Resources/Workforce_Volunteers%20Resources/ https://gameplan.ausport.gov.au/Resources/Infrastructure%20Resources/

https://gameplan.ausport.gov.au/Resources/Participation%20Resources/ https://gameplan.ausport.gov.au/Resources/Technology_Digital%20Resources/ https://gameplan.ausport.gov.au/Resources/Values_Behavior%20Resources/ https://gameplan.ausport.gov.au/Resources/Stakeholder_Alignment%20Resources/

https://gameplan.ausport.gov.au/Resources/GovernanceResources/
https://gameplan.ausport.gov.au/Resources/FinanceResources/
https://gameplan.ausport.gov.au/Resources/SafeguardingResources/
https://gameplan.ausport.gov.au/Resources/Diversity_Equity_and_Inclusion_Resources/
https://gameplan.ausport.gov.au/Resources/Strategy%20Roles%20and%20Responsibilities%20Resources/
https://gameplan.ausport.gov.au/Resources/Marketing_Communication%20Resources/
https://gameplan.ausport.gov.au/Resources/Workforce_Volunteers%20Resources/
https://gameplan.ausport.gov.au/Resources/Infrastructure%20Resources/
https://gameplan.ausport.gov.au/Resources/Participation%20Resources/
https://gameplan.ausport.gov.au/Resources/Technology_Digital%20Resources/
https://gameplan.ausport.gov.au/Resources/Values_Behavior%20Resources/
https://gameplan.ausport.gov.au/Resources/Stakeholder_Alignment%20Resources/




Josephine  La Pila 

Club  Changer  | Club  Development  Program  Manager

josephine . lapila@footballvictoria .com .au

For  further  assistance  please  email  or  contact  

Josephine  on  0407  960  544

Thank You
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