
Victoria Street 

Revitalisation 

Project 
Community Forum 

18 November 2025
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Welcome by Mayor Stephen Jolly 
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Address by Cr Evangeline Aston
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The Revitalisation Plan scope 
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Agenda 

Overview 

Welcome: Mayor Stephen Jolly 

Address: Cr Evangeline  Aston

Table Discussion 1: Your Vision for the Precinct

Colliers Urban Planning Presentation 

Table Discussion 2: Response to Presentation 

Address: Cr Meca Ho

Table Discussion 3: Priorities 

Next Steps and close 
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Guiding principles for our discussion

7

Respect each other

Listen to understand 

One voice at a time 

Talk to issues, not people

Be brief

Everyone has the chance to speak
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How your feedback will be used 
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Table discussion:

‘Imagine Victoria Street in 10 

years: 

How does Victoria Street look, 

feel and function?’
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Jack O’Connor

Associate Director

Economics & Urban Planning 

Colliers Urban Planning

Presentation:
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Table discussion:

Thinking about the presentation, 

in your opinion: 

What are main opportunities and 

issues for the Victoria Street 

Precinct? 
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Address by Cr Meca Ho
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Table discussion:

Revitalisation needs several 

ingredients: 

Which actions do you think would 

have the biggest impact?
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Steps to June 2026 
Continue to deliver 
quick wins through 

the FY

Commence 
Community 

Reference Group 

Receive draft 
recommendations

Draft a 
Revitalisation Plan 

Consult 
community on 

draft Plan

Incorporate 
feedback into draft 

Plan

Council 
consideration to 

adopt Plan  
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