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1 Executive Summary

1.1 Introduction

The 2011 Census data providesastark
reminderwhy the City of Yarra (Yarra) needs
to update, maintain and manage an effective
Parking Management Strategy, as part of a
planto manage the City’s scarce parking
resource.

The data showed thatthere were 80,688
people livinginthe City as compared to
68,947 in 2001. It alsoshowedthat 67,620
people reported thatthey worked in the City
of Yarra and of these, 9448 were Yarra
residentsand 58,172 were people living
outside of Yarra.

The number of dwellings thathad novehicle
decreased from 28% in 1991 to 20% in 2011,
while the number of passengervehicles
registered toYarra residentsincreased by

some 16,000 vehiclesforthe same period.
This substantial growthis likelyto reflectthe
increase in parking of residences (including
apartments) as well asthe growthin
businesses.

Yarra also has many visitors to the City during
the day and the early evening due primarily to
employmentand laterinthe evenings due to
the food and beverage/ entertainment
industry.

It istherefore notsurprising that the annual
Community Satisfaction Survey indicates that
parkingisthe numberoneissue forour
community. Yarra will needtoshow
leadership to make animpacton theissue and
this will mean that Council will have to make
some hard decisions and considerinnovative
approaches to managing parking.

1.2 Parking Management Strategy
The purpose of this documentisto provide a
policy framework to guide officersin the
management of the parkingresource. Some
of the policies endorsed by the previous
Council (2008-2012) are still considered

appropriate inthe current environment and
have beenincludedinthe Policy Framework
section of thisreport.

Theseinclude the:
e Parkingvision, goalsand principles;
e Sustainable transport statement;
e Disability Access Parking Policy;
e User pays/paid parking policy; and
o The Parking Permit December2003
ruling.

The Parking Action Plan section of thisreport
has been developedtoaddresstheissues
raised by Councillors and actions have been
prioritised to achieve some “quick wins” first
with otheractionsscheduled overthe
following two years of the Plan.

Itisenvisaged that, asactions are completed
and a revised policy is endorsed, it will be
incorporatedintothe Policy Framework and
this document will be uploaded onto Council’s
website to provide clarity to the community
on how parkingis managed at Yarra.
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2.2 Current Parking Policy Framework

The Parking Management Strategy saw the development of a statement
2 Bac kg round of Parking Vision, Goals and Principles, and a Parking Action Plan, which

consisted of a series of tasks designed to improve the management of
2.1 Introduction parkinginthe City of Yarra.

Yarra is confronted by significant demand for on-street parkingand, in
response tothis problem, the previous Council (2008 — 2012) developed a
Parking Management Strategy which aimed to reduce the number of cars
parkinginYarra, promote publictransportasan alternate, and ensure
that visitors contribute to the cost of providing Yarra’s parking

2.3 Status of the Parking Action Plan

The tasks contained inthe Parking Action Plan and their current statusis
outlinedinthe followingtable:

infrastructure.
‘ Task Status Action
A review of the Permit Parking scheme A report was presented to the April 2011 Councillor See Section 7: Action Planitem 2.1
Briefing. 1t was agreed to defer a decision ona new permit
scheme until the next Council.
Development of agreed parking rates in relation to planning Not completed See Section 9: Action Planitem 4.3

permits for various land uses

Review of the Sustainable Transport policy Completed No change proposed
Revised policy endorsed by Council 2011.

Development of a Disability Parking policy Completed No change proposed—see Policy
Policy endorsed by Council 2011 Framework —Section 3.4
Review of the Allocation of On-Street Parking policy and principles Completed and endorsed by Council 2010 Review proposed - See Section 8:

Action Planitem 3.5

Development of a User Pays/Paid parking policy Completed and endorsed by Council 2010 No change proposed — see Policy
Framework —Section 3.5

Analysis of the impact of paid parking on business and the link Completed. Report presented to Councillorsatthe Further analysis proposed - See
between parking availability and the success of a business November 2011 briefing. Section 8: Action Planitem 3.3
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3 Policy Framework

3.1 The Vision
Yarra’s parking Vision states:

Parking is managed by the City of Yarra to promote sustainable transport solutions and to
optimise residents’ access to homes — Council will also seek to accommodate the parking
needs of visitors, businesses and community facilities in a manner that is open and clear.

3.2 Goals
The overall goals of the City of Yarra Parking Strategy are to:

1. Reducethe number of cars needing to park in residential streets;

2. Enablea reduction in the road pavement space used for parking where a community benefit can be achieved
particularly where pedestrians, cyclists, public transport and persons waiting for public transport will benefit; and

3. Planand manage transportand urban development to minimise the need for people to have to drive cars so that
the demand for parking is contained and managed effectively.

Parking Management Strategy —Action Plan 2013 -2015
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7 Ensurethat new developments are self-sufficient in meeting
their parking needs - with the exception of encouraging
3.3 Principles reduced parking or no car parking developments for sites

The following 16 principles are key drivers for the practical management very close to public transport stops;

of parking systemsin the City of Yarra: 8 Ensure the adequate provision of bicycle and motorcycle

1 There are only four ways to legally parkin Yarra: parking;

9 Encourage walking, cycling and public transport usage for

1.1 permit parking;
mobility and movement across the city;

1.2 time restricted parking;
10  Require visitors to the City of Yarra to contribute to the cost of

13 paidparking; providing and maintaining the parking infrastructure they use
1.4  off-streetparking; by paying forparking;
2 Encourage residents and all other property occupiers who 11  Ensurerestrictions, signage and road marking associated with
have access to off-street parking to maximise its use, and parking is clear and unambiguous;
give priority to households with no or limited access to off- 12 Ensureconsultation on proposed parking changes;

street parking when allocating available on-street parking in

residential streets; 13 Manageparking systems so that enforcement is effective and

) ) ] creates therequired turnover of car spaces where restrictions
3 Ensurethat parking solutions accommodate people with apply;

disabilities so that they can participate in day-to-day

activities across the city; 14  Supportandencourage households to use ‘share carschemes’;

15  Nonew off-street car parks will be built unless there is a
justifiable business case for the Counciland it is consistent with

Council Plan and adopted strategies; and

4 Ensure a safeand accessible street environment for
pedestrians and cyclists;

5 Supportthe non-residential sector by facilitating access to car

parking without negative impacts on residents; 16  For community benefit purposes Council will (where necessary)

o ] ] , considerincorporating off-street car parking when developing
6 Ensure sufficient turnover of car parking spaces in business community resources and facilities.

areas;

Parking Management Strategy —Action Plan 2013 -2015
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3.4 Disability Access Parking Policy

3.4.1 Purpose
The purpose of this Policyisto:

1. Record Council’scommitmenttothe
provision and improvement of
accessible parking for peoplewith
disabilitieswholive, work orvisitthe
City of Yarra;

2. Determine the provision of designated
accessible parking throughout the City
in:

a. Retail Activity Centres;
b. Residential Areas; and
c. Council owned facilities;

3. Setout minimum objectives and
standards for the provision of parking
for people with disabilities.

3.4.2 Background

The City of Yarra is committed to the
principles of equity of access and compliance
with the requirements of the Disability
Discrimination Act 1992 (DDA) in the provision
of designated accessible parking for people
with disabilitieswho livein, workin or visit the
municipality.

In October 2006, Council received the
completed Parking Strategy for People with

Disabilities Project —2006 fromits consultant
Access Audits Australia. The Strategy
incorporated an Accessible Parking Policy and
Strategy in conjunction with an
Implementation Plan centred on achieving
appropriate numbers of compliant designated
accessible parking baysinavariety of
locations across the municipality, to ensure
that people with disabilities have equitable
access to parking provided forthe general
community.

This Accessible Parking Policy and Strategy has
neverbeen formally adopted by Council
however parking staff have used the report as
a working documentforthe construction of
parking bays for people with disabilities that
are compliance (where possible) with
Australian Standards.

Council’s Disability Action Plan 2010/2013 has
recently been endorsed by Council and has
the followingaction:

Develop a Disability Parking Policy that
will determine the ratio for DDA
compliant parking bays, reflectingthe
percentage of peopleissued with a
disability sticker; and allocate parking
bays near accessible utilities, including
disability parking provision associated
with Council facilities (i.e. pavilions,
leisure centres etc).

Therefore thisformal policy has now been
developed and will be presented to Council for
endorsementin August 2010

It isacknowledged in the Disability Access
Parking Policy that:

e Almostall Council’s disability access
parking bays do not currently comply
with Australian Standards and require
progressive upgrading;

e It will bevirtuallyimpossible to make
disability access parking bays on main
roads inshoppingstrips comply with
Australian Standards (mainly due to
width constraints) and thata viable
alternative isto constructtheminside
streets directly adjacent tothe main
road;

e Disability access parking baysin many
residential streets cannot be made
compliant because of narrow
footpaths and narrow roads.
However, itis considered that this
scheme should be continued because
the risks of providing non-compliant
bays are outweighed by the benefit
that the service providestoresidents
with disabilitiesin Yarra.

Parking Management Strategy —Action Plan 2013 -2015
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3.4.3 Scope

This policy applies to all Officers and
Councillors associated with the creation,
provision, maintenance, operation,
managementorenforcement of parking
facilities inthe City of Yarra.

The Manager Parking Servicesis responsible
for ensuring compliance with this policy and
for developingaprogram to upgrade/ relocate
all existing disability access parking baysin
Council’s activity centres.

Parking Engineering staff will be the first point
of contact forany request/enquiry relatingto
a disability access parking bay.

The Manager Engineering Services is
responsible forthe budget, design and
construction/upgrade of all disability access
parking baysin Council’s activity centres.

Council’s Internal Parking and Review
Committee (IPARC) is the authority to approve
all requestsfor all disability access parking
baysin Council’s activity centres. Any new
works or upgrades to disability access parking
bays will be presented to the Disability Action
Committee forfeedback priorto commencing
any works.

The project manager must obtain approval of
IPARC before the construction of any disability
access parking can commence to ensure DDA
compliance.

3.44 3.4.4 Policy statement
Itispolicythat:

3.4.4.1 Disabled Persons Parking Scheme
The City of Yarra is committed to participating
inand administering the state - wide Disabled
Persons Parking Scheme inthe provision of
parking permits to eligible people with
disabilities and organisations providing
transport for people with disabilitiesin
accordance with the state - wide Disabled
Persons Parking Scheme Guidelines
incorporating Category one and two permit
holders.

3.4.4.2 Designated Accessible Parking Bays
(DAPBs) Compliance

The following Australian Standards foraccess

(AS2890.5 — 1993) will apply forall disability

access parking bays:

Parallel spaces:

Parallel parking spaces shall notbe marked as
disability access parking spaces, norincluded
inthe count of spaces available for people
with disabilities unless —

i) A3.2m wide space can be provided, e.g.
By indentingthe space into the footpath
area; and

ii) Kerbramps at both ends of the space are
alsoprovided. The ramp width willbe a
minimum of 1m.

iii) Thelengthofan endand middle bayisa
minimum of 5.5m 6.7m respectively.

Angle spaces:

The parking space width shall not be lessthan
3.2m. Thiswidthisregardedasthe absolute
minimum, asitwill often be difficultfora
disabled personto cope with wheelchair
transferif the adjacentangle parking space is
occupied. Where practicable, itis desirable
for a space of up to 3.8m wide to be provided.
The bay shall have a minimum length of 5.4m.

Two ramps are to be provided at the front of
the bay. The ramps will have aminimum
width of Im.

Provision of accessible path of travel:

A continuous, accessible path of travel in
accordance with AS 1428.1 shall be provided
between each parking space and the adjacent
footpath, and to the final destination so that
the path does not cross any vehiculartraffic
path at an uncontrolledlocation.

Parking Management Strategy —Action Plan 2013 -2015
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Signs:

_/

Parking spaces shall be identified by a parking
control signincorporating the international
symbol of access for people with disabilities
AS 1742.11.

The City of Yarra is committed to complying
with the requirements of the relevant
Australian Standards for Access and Mobility
by:

e Ensuringall new designated orrelocated
disability access parking bays only be
provided if relevant Australian Standards
for Access and Mobility can be met; and

e Developingaprogressive programto
upgrade existing designated disability
access parking baysto more appropriate
locations, to approximate compliance with
relevant Australian Standards for Access
and Mobility.

e Where a bay cannotbe made to comply
with relevant Australian Standard of
Access it may be inthe publicinterestto
retainthe bay however officers must
conduct a risk assessment.

e |fthe riskisassessed aslow/mediumthe
bay may be retainedif theriskis assessed
as highthe bay must be removed.

3.4.4.3 DAPB:s in Retail Activity Centres

The City of Yarra is committed to providing
designated accessible parkingin retail activity
centres of Bridge Road, Brunswick Street,
Smith Street, Swan Street, Victoria Street
Gertrude Street, Rathdowne Street, Nicholson
Street, St. Georges Road, Queens Parade,
Johnston Streetand Burnley Street that:

o Must comply, where possible, with
relevant Australian Standards for Access
and Mobility;

e Must provide sufficient space, with safe
access forusersand are as close as
possible to connecting pathways, smooth
continuing pathways and close to principle
doors and entriestofacilities.;

o  Will preferably be located inangle parking
zones;

e Will, where parkingislargely parallel
limiting accessibility to the space, provide
alternative special side-street or off-street
disability access parking areas nearby with
cleardirectional signposting of these areas
fromthe main street;

e  Willaimto have a minimum of 2% of the
total number of standard parking spaces,
risingtoa minimum of 3% near
community facilities and medical centres
including chemists and ancillary health
facilities.

e Willtake into considerationlocal user
requirements (medical centres etc),
anticipated user demand (concentrated
retail etc), accessible toilet facilities,
regular ‘daily use’ facilities ( newsagent
etc) and publictransport stops;

e Will have shorttermtime restrictionsto
generally apply e.g. twoto fourhour
maximum to double the length of time of
a standard bay use

e  Willexclude Disability Access Parking
Permitholdersfromthe requirementto
pay parkingfeesinregularbaysiftheir
permitisdisplayed.

3.4.4.4 DAPB:s in Residential Areas

The City of Yarra is committed to providing
accessible parking close to the homes of
people with disabilities where no off street
parkingisavailable subjectto residents, who
satisfy relevant criteria making application.

If an applicant’s property has access to off-
street parking, but appliesfora Disability
Access Parking Bay outside the property, the
applicant must demonstrate the existing space
whichison the propertyisinadequate.

The Disability Access Parking Bays located
close to the place of residence:

Parking Management Strategy —Action Plan 2013 -2015
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e Must comply, where possible, with
relevant Australian Standards for Access
and Mobility;

e Must be designated forthe use of the
residentinreceipt of Council residential
parking permitand a Disabled Persons
Parking Permitonly;

e Must not be subjectto any parkingfeesor
time limitation unless located within a
trafficzone subjecttotime restriction for
trafficflow orsimilarissues;

e Must be subjecttoregularreview;and

e May have additional DAPBs located in
residential areas close to other high uses
e.g.( hospital, publictoilet etc) foruse by
any resident with adisabled parking
permit.

3.4.4.5 Council ownedfacilities

The City of Yarra will develop a programto
ensure disability access parking bays are
provided at Council facilities (i.e. pavilions,
leisure centres etc).

3.4.4.6 Additional Options toImprove
Parking for People with Disabilities

The City of Yarra is committed to identifying
and where possible providing, alternative

parking options thatincrease access to
parking for people with disabilities and:

e Willinvestigate designation of parking
bays for short stay drop off points;
‘seniors’; ‘wheelchairusers’, ‘ambulant
people with disabilities on request; and

e Willinvestigate the installation of DAPBs
that provide larger dimensions to support
use by mini buses and adapted vehicles on
request.

3.4.4.7 Other Organisations and
Municipalities
The City of Yarra will work with the Municipal
Association of Victoria (MAV), VicRoads,
adjoining municipalities and otherrelevant
organisationsto supportthe effective
provision of an accessible parking system for
people with disabilities, who livein, work or
visitthe municipality.

3.4.4.8 Upgradeand Improvements to
DAPBs

The City of Yarra iscommitted to on-going
improvement of designated accessible parking
for people with disabilitieswho livein, workin
or visitthe City of Yarra throughimproved
designandtreatmentsto comply with the
relevant Australian Standards for Access and
Mobility. Where possible this will include
indentingthe footpath to achieve full DDA
compliance.

10

3.4.4.9 Enforcement of DAPBs

The City of Yarra is committed to effectively
enforce Council owned and private (where
gazetted) DAPBs and alternative parking
optionstoensure abuse of these by non-
eligible usersis eliminated.

3.4.4.10 Providing Information Regarding
Designated Accessible Parking
The City of Yarra is committed to providing
information tothe publicregardingthe
Disabled Persons Parking Scheme and the
locations of Council owned disability access
parking bays within the City of Yarra.

Relevantinformation covered by this Policy
will be promoted to the community through
brochures and on Council’s website.
Accessible formats will be developed and
available onrequest.

3.4.4.11 On-going Consultation with People
with Disabilities

The City of Yarra is committed to consulting

with people with disabilitiesinrelationto on-

goingimprovementsto accessible parkingfor

people with disabilities within the City of

Yarra.

Parking Management Strategy —Action Plan 2013 -2015



f
" n’ﬁf\

3.5 Paid Parking Policy

3.5.1 Purpose

The purpose of this policyisto provide a
guideline to officers when it may be
appropriate to considerthe introduction of
paid parkingin activity centres and residential
streets.

3.5.2 Background

A key principle endorsed by Council for
managing parkingin Yarra isthat all visitors to
our city should contribute to the cost of
maintaining and providing the parking
infrastructure they use.

While paid parking already appliesin many of
Yarra streetsthereisalack of consistencyin
the application of this user pays principle.
Drivers can often park free of charge in many
of the streetsin Yarra’s activity centres as do
local employees and computers who can park
all day inlocal streets.

In additionto the revenue contribution there
are otherbenefits from the introduction of
paid parking. The positive effects of a paid
parking approach for the management of
parkinginclude:

(a) Theprice mechanismandtime
restrictions support each othercreating
turnover critical for the success of
business. Medium stay parkingis
extremely difficult to enforce with
restrictionsalone due tothe shunting
behaviour of motorists seekinglonger
term parking— (shunting means drivers
who move theirvehicles sothatthey
can remain withinthe restrictions
displayed.

(b) Itallowsfora consistent “grace period”
whichisset by Council.

(c) Clearlyflagswhenatime limit has
expired which encourages motorists to
returnto theirvehicle priorto the time
of expiry

(d)  Providesacertainty of detection which
may act as a deterrentto non-
compliance

Paid parking may also bring about behavioural
change and encourage the use of other more
sustainable transport modes.

3.5.3 Process
Paid parkingis only one of the “tools” Council
has to manage the scarce parkingresource. It

11

will notbe suitable forall streetsand sothe
following criteriahas been developedto help
officers when they are consideringthe
installation of ticket machines:

I.  Demandissufficientto justifythe cost
of ticket machines
[I.  Paid parking will stimulate greater
turnover of parking
[Il.  Restrictionsinsurrounding streets will
ensure thatthe ticket machinesare
used and notsimply encourage
vehiclesto parkinlessrestricted or
unrestricted areas
IV.  That parkinggenerated by an Activity
Centre (ShoppingStrip)isto be
contained within the Centre

As a first step officers willneed to conduct
parking surveystodetermineifthereis
demand and to establish the occupancy levels
and turnoverrates.

3.5.4 Activity Centres

Where the demand supports the introduction
of paid parkinginto an activity centre, officers
need to conduct an area wide parking study to

Parking Management Strategy —Action Plan 2013 -2015
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assess parkingrestrictions to ensure that
vehicles do not parkin surroundingless

restricted or unrestricted areas.

Officers should considerthe use of permit
zones, ticket machines, pay by mobile phone
or short termtime restrictionsin adjoining
side streetsto ensure that parking generated
is contained within the centre.

If ticket machines are installed in residential
streets adjoiningthe centre, residents
displayingavalid parking permit will be
exemptfrom payingafee.

3.5.5 AllDay Parking

Where the long term parking will not
negativelyimpactonthe streetthenit may be
appropriate to considerthe introduction of P
Ticket (paid parking) aslong as the site meets
the key criteriato allow the drivers to park all
day as long as they pay a fee.

In residential streets the mix of appropriate
parkingrestrictions and P Ticket will define
where Council wants motorists to parkand
whereitdoesnotand it will providelocal
employees with longterm parkingata
reasonable cost.

12

3.5.6 Community Consultation

Ifitis plannedtointroduce paid parking,
officers will writeto all affected stakeholders
seeking feedback.

A reportwill then be presented to Council
detailingany feedback and seeking
endorsement of the plan.

This policy was endorsed by Council at its
February 2010 meeting.

Parking Management Strategy —Action Plan 2013 -2015
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3.6 Parking Permit Scheme — 2003 Ruling all future residents and other occupiers will not be permitted to
In December 2003 Council resolved to amend its Parking Permit Policy as obtain parking permitsirrespective of the level of off-street (on site)
follows: parking;
(a) forall new residential, mixed use, commercial orindustrial (b) thepolicy will apply onthe day immediately after adoption of
development: the policy by Council (i.e. 10 December 2003);
(i)  inrespectof which construction commences on orafter 10 (c) developmentaffected by heritage controls underthe Yarra
December 2003; or Planning Scheme that can prove adequate provision for
parkingvehicles on site would adversely affect the integrity of
(ii)  inrespectof which construction has commenced before 10 the heritage place be exempt from the policy; and
December, 2003 butany separate dwelling or occupancy
erected orto be erectedisnotoccupied orlawfully available (d) forthe purposesof paragraph (a)(ii) of this policy, if
for occupation as at that date; and construction commenced priorto 10 December 2003 the
onus be onany applicantfora parking permit to satisfy
(iii) whichincreasesthe numberof dwellings, or,inthe case of a Council thatthe separate dwelling or occupancy was occupied
mixed use, industrial or commercial development, which or lawfully available for occupation as at 10 December 2003.

increases the number of separate occupancies, on asite,

Parking Management Strategy —Action Plan 2013 -2015
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4 2013 Review of Strategy

41 Keylssues

Parkingisa familiartopicinany innercity municipal areadue tothe
complexities and intermixed land uses and competing demands on road
space. Since the Council electionin 2012, a number of Councillors have
raised parkingissuesthat they want considered, including such topics as:

o Residential permits—December 2003 ruling;

e Businesses permits;

e Allocation of onstreet parking need more thanthe currentzones—
shoppingstrip orresidential street;

e Parkingrestrictions - consultation process;

e Revenuefrom parking;

e Parkingenforcementlevels, the impact of construction sites parking
vehicles onresidential streets and how bestto enforce;

e Theuse of technologytoimprove parking enforcement;
e Economicdevelopmentvs. nocars;
e Parkingwaivers andtheimpacton local streets;

Sustainable transport projects funded from developer contributions.

4.2 Process

To help progress a discussion on these issues, Councillors and staff
attended afacilitated workshop on 13 July 2013 which was designed to
help develop adeeperappreciation of the nature of the parking dilemma
and thento envisage how the situation might be improved overtime.

All participants were asked to nominate important parkingissues from
theirown perspective, identify how we would know if Council had

improved the parking “problem” and identify the priority areas foraction.

14

All Councillor (and staff) comments were recorded and analysed by
Council officers. Duringthis analysis a number of key themes emerged:

e Parkingenforcement needstobe improved —focusingonthe
implementation of emerging technologies toimprove the
efficiency and effectiveness of the parking enforcement
operations;

e Parking permitscheme needstobe reviewed;
e ShoppingStrips need specific parking strategy attention; and

e An effective municipal parking strategy requires anintegrated
approach.

With regard to priorities, Councillors agreed that officers should focus on
“low hanging fruit” when developingan action plan and there was
consensus that Councillors would liketo see areductionin the rate of
increase of vehicles registered and owned by Yarraresidents, which
between 2002 and 2012 has been 70%.

4.3 Action Plan

The attached parking Action Plan has been developed to address the
issues raised by Councillors and individual action items have been
prioritised to achieve the “quick wins” first with otheractions then
scheduled overthree years.

Parking Management Strategy —Action Plan 2013 -2015
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5 Action Plan — Quick Wins

5.1 Year One Top Priority Action Items

Priority Action Plan Reference  Target Date
(referSections 6 to 9)

1 Update Parking Permit Scheme 2.1 Commence October 2013

A draft parking permit scheme to Council seeking approval to put the draft
scheme out for consultation.

Reportto Council seekingendorsement.

2 Customer Convenience - Pay-by-phone 3.2 December2013

A tenderhasbeenawardedforthe “pay by mobile phone” technology
and this option for paid parking will be introduced into all Council’s
shoppingstrips with the following three streets as a priority:

e Bridge Road (October, 2013)

e Brunswick Street (November, 2013)

e Smith Street (December, 2013)

3 Improve Enforcement— Rapid Response Team 1.3 November2013

Improve the “rapid response” capability within the parking enforcement
teamto ensure complaints responded with agree KPI’s.

Parking Management Strategy —Action Plan 2013 — 2015
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Tender for Parking Technology to Improve Enforcement

Develop and advertise tender for technology to support the enforcement
operations. Optionstobe considered include integrated packages
combiningin ground sensors and mobile cameras

Establish Integrated Cross-organisational Parking Strategy Group

Establish aworking group from across Council to help develop an
integrated approach to the parkingissues raised by Councillors.

Manage Parking Around Construction Sites

Develop apolicytoimplement a best practice methodology for enforcement
around constructionssites.

Prepare a reportfor Council endorsement which considers the installation of
inground sensors, temporary permitzones and a dedicated parking
enforcementteam.

Implement Parking Technology to Improve Enforcement

Following the awarding of a tender (see dot point4above) implement
technology - Initially install in ground sensorsinto the streets within the
sporting precinct and then progressively at appropriate location across the
city.

Smart Ticket Machines

Replace existing ticket machinesin Bridge Road with “smart” machines
capable of accepting credit card paymentsfor paid parking.

1.1(a)

4.3

1.2

1.1(b)

3.3

17

November 2013

November 2013

December2013

Commencing February 2014

March 2014

Parking Management Strategy —Action Plan 2013 -2015
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6 Action Area 1. Improvement of Parking Enforcement

1.Improvement

i;:tig:;\tsg of Parking | Summary of Key CouncillorlIssues

Managing Enforcement Introduce technology to improve the operation of the parking unit — sensors and mobile
Parking camera are an option

Create focus on residential streets and shopping strips

Marked bays are requiredinstreets withinthe sporting precinct

Needto be able to provide evidence thatthe enforcement hasimproved —real time

data and reporting

Review the shifts, rosters and structure of the enforcementteamto determine the best

parking enforcementregime (reward)

3. Parking 2. Review of
Stategy for Parking Permit
Shopping Strips Scheme

Action Action Responsible Year Resources Consultation Process
Number officer

11 Develop and advertise tenderfortechnology to Manager Year One Recurrent Communication planincludingstoriesinYarra
supportthe enforcement operations. Optionsto  Parking News and local papers on the proposed
be considered includeintegrated packages Services technology changes and benefits to residents
combiningin ground sensors and mobile cameras
Lettersto all properties where the technology
Implementtechnology - Initially install in ground isto be introduced
sensorsintothe streets withinthe sporting
precinctand then progressively at appropriate
location across the city.

Parking Management Strategy —Action Plan 2013 — 2015
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Action Action Responsible Resources Consultation Process
Number officer

' Developapolicytoimplementabest practice Manager ~ YearOne Cost Communications plan promoting the service
methodology forenforcement around Parking neutral
constructionssites. Services
Prepare a reportfor Council endorsement which
considers the installation of in ground sensors,
temporary permit zones and a dedicated parking
enforcementteam.

1.3 Improve the “rapidresponse” capability within Manager YearOne Recurrent Communications plan promotingthe service
the parkingenforcement teamto ensure Parking
complaints responded with agree KPI’s. Services
14 Engage a consultantto conduct a processreview Manager YearOne  $40,000 N/A
of the Parking Enforcement Team to identify Parking
potential improvementsin the efficiency Services
effectiveness and efficiency of the service.
1.5 Improve the dataanalysisand reporting of the Manager YearOne TBD N/A
effectiveness of the enforcement function to Parking
identify: Services
e Hot spots
e Highnoncompliance streets
e Trends
e Inconsistencies
o Effectivenessof enforcementregime
e Effectiveness of technology

Parking Management Strategy —Action Plan 2013 — 2015
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7 Action Area 2: Review of Parking Permit Scheme

4. Integrated
Approach to
Managing
Parking

3. Parking
Stategy for
Shopping Strips

Action Action
Number

1.Improvement
of Parking
Enforcement

2. Reviewof
Parking Permit
Scheme

Summary of Key CouncillorIssues

The permit entitlement for residential properties should be reduced to two permits

A transitional approachisrequired where an entitlement changes, such as change of
ownership ortenancy.

Residents not entitled to permits (2003 ruling) pay rates etc. but are treated the same as
visitorstothe city

Needtolimitthe location visitor permits apply —say two streets from property of issue
The 2003 ruling provides no discretion and does not differentiate between major
developments and two unit developments

Trial of cap and trade parking permits

Disincentivesforcars - incentives forsustainable transport

Create value fornon-users of permits

Areabasis— determines how many permitsi.e. highly congested less permits

Reduce permiteligibility for properties with off street parking

Considerrate reductionin exchange forgiving up permitentitlement

Responsible Year Resources Consultation Process
officer

2.1 Presentadraft parking permit scheme to Council
seeking approval to put the draft scheme out for
consultation.

Report to Council seeking endorsement.

Manager Year One Existing Community wide consultation process
Parking budget to seek feedback.
Services

Communications planto advise the
community of any changes and their
impacts
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Action Action Responsible Year Resources Consultation Process
Number officer

Review operation of new parking permitscheme  Manager Years Two Existing Community wide consultation process
and itsimpacton parkingand vehicle ownership  parking and Three budget to seek feedback.
and usage. Considerfurther mechanismsto

: . . : Services
introduce disincentives forcar usein Yarra.

Communications planto advise the
community of any changes and their
impacts
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"YaRRA
8 Action Area 3. Parking Strategy for Shopping Strips

Summary of Key CouncillorIssues
Inconsistentrestrictions, hours and days of operation —side of streets

Needtolookat “free parking” days

4. Integrated 1.Improvement

Approachto "
IE)/IZnaging of Parking Review the cost of paid parkingin shopping strips and the times paid parking applies
Parking Enforcement Residential permit to exempt drivers making paymentin shoppingstrips forfirst 30

minutes

2. Review of
3. Parking Parking Permit
Stategy for Scheme
Shopping Strips

Reduce the cost of parkingin shoppingstrips

Council’s process for allocating on street parking needs to be reviewed ininterface area
(between business and residential)

Action Action Responsible Year Resources Consultation Process
Number Officer
3.1 Engage consultantto prepare a reporton theimpact  Manager YearOne  $50,000 N/A

(or not) of paid parking on the viability of shopping Parking

strips. Services

Reportto Council for consideration
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Action

Number

Action

Responsible
Officer

Resources

23

Consultation Process

3.2 Introduce “pay by mobile phone” technology as Manager YearOne  Existing Letterto all businessesto advise of the
an option for paid parkinginto all Council’s Parking budget new payment option.
shoppingstrips. Services
Yarra news story to promote the
technology.
33 Replace existing ticket machinesin Bridge Road Manager YearOne  $250,000 in  Letterto all businesses to advise of the
with “smart” machines capable of accepting credit Parking 2013/2014 new paymentoption.
card payments for paid parking. Services \(;?c?rlltgl Yarra news story to promote the
budget technology
3.4 Develop astrategy to promote and evaluate a “free Manager YearTwo  $10,000 Communications Plan
parking day” in shopping strips. Parking
Services
3.5 Review Council’s process for allocating on-street Manager Year Two  Existing Community wide consultation
parkingrestrictions particularly ininterfaceareas. Parking budget process.
Services
Develop aconsultation process when changes to
parking restrictions are proposed.
3.6 Develop a “Paid Parking Strategy” to transition to Manager Year Two  Existing
“smart” ticket machines and pay by mobile phone Parking budget
technology. Services
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9  Action Area 4. Integrated Approach for Municipal Parking Strategy

Needto have input from Parking, Statutory Planning, Strategic Planning,
Construction Management, Sustainable Transportand Communications , Open
4. Integrated Space
Approa(?h to TS T Disir?centives.forcars - incentives for sustainable transport
Managlng of Parking Precinct parking plan
Parking Enforcement More bike parking
Disincentivesforcars - incentives forsustainable transport
Advocate to have cost of publictransportincludedinthe cost of admission to
3. Parking 2. Review of Sporting Precinctevents
Stategy for Parking Permit Bring about behavioural change through awareness, education and communication
Shopping Strips Scheme Integrate parking reviews into the LATMs process
Council’s parking strategy has a primary function of changing transport modes —
away fromthe car.
Advocacy on publictransporta parallel toinfluence
No rightto park outside house

Action Action Responsible Year Resources Consultation Process
Number Officer
4.1 Scope the work required (and prepare a Director City Year One $40,000

brief) to determine the impact of parking Development

waivers on parking availability.
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Action

Responsible

Resources

Consultation Process

Officer
4.2 Determine the “actual’ supply and demand Manager Parking Year TBD
of parking across the city linking this datato Services One/Two
the GIS 3D mappingbase.
4.3 Establish aworking group from across Director Corporate  Year One Recurrent
Council to help develop anintegrated & Financial
approach to the parkingissues raised by Services
Councillors.
Director City
Development
4.4 Investigate the option of formulating a Parking Director City Year Three Community wide consultation
Planforinclusionintothe YarraPlanning Development
Scheme
4.5 Develop a Parking Strategy Communications Exec Manager Year One $30,000
plan Communications
& Customer
Service
4.6 Develop astrategy whereby Councilintroduces ~ Manager Year Two TBD
“disincentives forresidents to own cars. Parking Services
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