Library Advisory Committee \ ﬂ%

Minutes From 24 February 2021 Meeting Yarra o ﬁ

LIBRARIES Y&RRA

Date: Wednesday 24" February, 2021

Time: 6.00pm

Location: Bargoonga Nganjin North Fitzroy Library (Seminar Rooms 1 & 2)
Chairperson: Felicity Macchion

Minute Taker: Cory Greenwood

Attendees: Felicity Macchion: Manager Library Services

Kylie Carlson: Senior Coordinator Community Engagement and Partnerships
Natasha Savic: Coordinator Resources and Technology

Cory Greenwood: Coordinator Library Development and Marketing
Claudia Nguyen: Deputy Mayor

Sophie Wade: Councillor Nicholls Ward

Matthew Sykes: Committee Member

Meg Montague: Committee Member

Catherine McKean: Committee Member

Kath Reuben: Committee Member

Magdalina Triantafyllidis: Committee Member

Aileen Lord: Committee Member

Trang Du: Committee Member

Apologies: Andrew Barnveld, Ellen Hogan & Carmen Ludeman (Committee Members)

Agenda items

Agenda item: Stories from Lockdown
Discussion from committee members about their time in lockdown; new skills learnt, new opportunities, personal
updates, etc.

Agenda Item: Library Update

Library Management gave a presentation of recent initiatives and achievements, asking for feedback from the
Committee about how these actions were perceived within the community and what we could do differently if
another lockdown situation should arise (Slides attached).

Agenda Item: Priorities for 2021

Committee workshopped three major projects for 2021 with committee members, asking for ideas and feedback
to guide their development and implementation:




Open Library

- Planetary night events

- Kids Homework Hour — 6pm-7pm. Encourage “group types” to attend and have tutors present

- Advertised widely, e.g. to people who don’t usually use libraries but would value a safe space at night

- Open to Workforce (working from home) — promote to small businesses

- Committee members were keen to participate in the testing phase

- Additional servicing and/or use of private meeting spaces e.g. counselling

- Youth-led and designed programs

- Access to study space is a big positive to opening the library at night

- Bunnings workshops — skills and courses

- Digital Literacy workshops

- Financial Literacy & Management Classes

- Gaming Night

- Sunday Roast — community dinners

- Questions RE risk mitigation and loss prevention. How would the space be cleaned ahead of the morning
and would security footage be viewed?

Working For Victoria

- Tackle the digital divide, especially old-age pensioners

- Translated onto Telegram app

- Arole for job linkages

- Bike riding lessons & electric bike loans

- Network nights to facilitate connections for when the WFV scheme ends

- Feeling of needing to keep to short-term goals for this project that the Library can sustain
- Teaching people how to read nutrition information on food packaging

- Baby stuff swaps

- Partnering with local organisations to facilitate training e.g. health and wellbeing

- Family management (life skills)

- Tutoring — the promotion of Studiosity

- Mobile libraries (taking wi-fi and books to parks, allowing people to join the library)

- Create a social inclusion program centred around digital/physical resources and book clubs
- Opportunity for ongoing work

Volunteering

- Leads into jobs

- Seen as a positive step in community building

- Recommendation to ensure diversity of volunteers

- Face-to-face pairings; walks with the elderly

- Buddy program — match skills and need

- Garden blitzes

- English language conversation opportunities

- Reading practice (one-to-one)

- Interest-based classes led by experienced volunteer

- Seen as a way for the community to “own” some of the good work libraries do
- Tutors — gardening, tech skills

- Have a community liaison — someone to regularly check-in with volunteers and clients

Agenda Item: Library Strategy
Brief discussion about the upcoming community consultation in preparation of the next library strategy. The
Committee will have a dedicated strategy session facilitated by an external consultant, TBC.




Other business

Meeting Dates 2021

26 May 2021

Meeting closed: 7:30pm




Library Advisory Committee
February 2021
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Yarra City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional Owners
and true sovereigns of the land now known as Yarra. We also acknowledge the significant
contributions made by other Aboriginal and Torres Strait Islander people to life in Yarra. We pay our
respects to Elders from all nations here today — and to their Elders past, present and future.
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The Global
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Yarra Libraries, in Australia, created "Pre-Loved"”, a boo and
23/06

IFLA.org

resources delivery service to those who needed it the most.
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Libraries
Change
Lives

Victorian public libraries
change lives by offering
communities a place to learn,
create and belong.
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Rebuilding our

community:
Bridging the digital divide
and providing support
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Every Australian online.

When our libraries closed in
March due to COVID-19,
long-time library member Peter
couldn't get online to pay his bills
or connect with family and
friends. But thanks to a grant
from Good Things Foundation
towards our Be Connected
program we were able to trial an
iPad loan scheme and help Peter
stay connected during lockdown.
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Studiosity




Library Strategy

Consultation

Asking & listening to what
the community needs



Volunteering

Working for Victoria Open Library
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