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Ordinary Meeting of
Council
Agenda

to be held on Tuesday 16 October 2018 at 7.00pm
Richmond Town Hall

Arrangements to ensure our meetings are accessible to the public

Council meetings are held at either the Richmond Town Hall or the Fitzroy Town Hall.
The following arrangements are in place to ensure they are accessible to the public:

Entrance ramps and lifts (off Moor Street at Fitzroy, entry foyer at Richmond).
Interpreting assistance is available by arrangement (tel. 9205 5110).

Auslan interpreting is available by arrangement (tel. 9205 5110).

A hearing loop is available at Richmond only and the receiver accessory is
available by arrangement (tel. 9205 5110).

Proposed resolutions are displayed on large screen.

¢ An electronic sound system amplifies Councillors’ debate.

o Disability accessible toilet facilities are available at each venue.

Recording and Publication of Meetings

An audio recording is made of all public Council Meetings and then published on
Council’s website. By participating in proceedings (including during Public Question
Time or in making a submission regarding an item before Council), you agree to this
publication. You should be aware that any private information volunteered by you
during your participation in a meeting is subject to recording and publication.

www.yarracity.vic.gov.au
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Order of business

Statement of recognition of Wurundjeri Land
Attendance, apologies and requests for leave of absence
Declarations of conflict of interest (Councillors and staff)
Confidential business reports

Confirmation of minutes

Petitions and joint letters

Public question time

General business
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Questions without notice
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Council business reports
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Notices of motion
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Urgent business
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Statement of Recognition of Wurundjeri Land
“Welcome to the City of Yarra.”

“Yarra City Council acknowledges the Wurundjeri as the Traditional Owners of this
country, pays tribute to all Aboriginal and Torres Strait Islander people in Yarra and
gives respect to the Elders past and present.”

Attendance, apologies and requests for leave of absence

Anticipated attendees:
Councillors

. Cr Daniel Nguyen (Mayor)

. Cr Misha Coleman (Deputy Mayor)
. Cr Danae Bosler

. Cr Mi-Lin Chen Yi Mei

. Cr Jackie Fristacky

. Cr Stephen Jolly

. Cr Mike McEvoy

. Cr James Searle

. Cr Amanda Stone

Council officers

. Vijaya Vaidyanath (Chief Executive Officer)

. Ivan Gilbert (Group Manager — Chief Executive’s Office)

Lucas Gosling (Director - Community Wellbeing)

Chris Leivers (Director — City Works and Assets)

Margherita Barbante (Acting Director - Corporate, Business and Finance)
Bruce Phillips (Director - Planning and Place Making)

Jane Waldock (Assistant Director - Planning and Place Making)

Mel Nikou (Governance Officer)

Declarations of conflict of interest (Councillors and staff)

Confidential business reports

Nil

Confirmation of minutes

RECOMMENDATION

That the minutes of the Ordinary Council Meeting held on Tuesday 2 October 2018 be
confirmed.

Petitions and joint letters
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Public question time

Yarra City Council welcomes questions from members of the community.

Public question time procedure

Ideally, questions should be submitted to Council in writing by midday on the day of the
meeting via the form available on our website. Submitting your question in advance
helps us to provide a more comprehensive answer. Questions that have been
submitted in advance will be answered first.

Public question time is an opportunity to ask questions about issues for which you have
not been able to gain a satisfactory response on a matter. As such, public question
time is not:

. a time to make statements or engage in debate with Councillors;

. a forum to be used in relation to planning application matters which are required
to be submitted and considered as part of the formal planning submission; and

. a forum for initially raising operational matters, which should be directed to the

administration in the first instance.

If you wish to raise matters in relation to an item on this meeting agenda, Council will
consider submissions on these items in conjunction with and prior to debate on that
agenda item.

When you are invited by the meeting chairperson to ask your question, please come
forward and take a seat at the microphone and:

. state your name clearly for the record;

. direct your questions to the chairperson;

. ask a maximum of two questions;

. speak for a maximum of five minutes;

. refrain from repeating questions that have been asked previously by yourself or
others; and

. remain silent following your question unless called upon by the chairperson to

make further comment or to clarify any aspects.

General business

Delegates’ reports

Questions without notice
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Council business reports

Item Page Rec. Report Presenter
Page

11.1  Access & Inclusion Strategy and Active 6 18  Adrian Murphy —

Healthy Ageing Strategy Manager Aged and
Disability Services

11.2  Heritage Permit Amendment - Former 77 84  Mary Osman —
Commaonwealth Note and Stamp Printing Manager Statutory
Building - 115 and 115B Victoria Parade, Planning
Fitzroy

11.3 Richmond High School and options for the 100 109 Michael Ballock —
management of Gleadell Street Executive Planner

11.4  Annual Report of the Yarra City Council 110 111 Brooke Colbert -
2016/17 Manager Advocacy

and Engagement

The public submission period is an opportunity to provide information to Council, not to
ask questions or engage in debate.

Public submissions procedure

When you are invited by the meeting chairperson to make your submission, please
come forward and take a seat at the microphone and:

. state your name clearly for the record;

. direct your submission to the chairperson;

. speak for a maximum of five minutes;

. confine your remarks to the matter under consideration;

. refrain from repeating information already provided by previous submitters; and
. remain silent following your submission unless called upon by the chairperson to

make further comment.

Notices of motion

ltem Page Rec. Report Presenter
Page
12.1  Notice of Motion No. 14 of 2018 - Climate 306 309 Amanda Stone -
Emergency Conference Councillor
12.2  Notice of Motion No. 15 of 2018 - Property 310 310 Daniel Nguyen -
150-152 Hoddle Street Collingwood Councillor

Urgent business

Nil
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11.1 Access & Inclusion Strategy and Active Healthy Ageing Strategy

Executive Summary

Purpose
To present to Council:

(a) details of the submissions received for the Active & Healthy Ageing Strategy 2018 — 2024
(and 2 year Action Plan) and the Access & Inclusion Strategy 2018 — 2024 Strategy (and 2
year Action Plan) during the public consultation period; and

(b) seek endorsement of the Active & Healthy Ageing (AHA) and Access & Inclusion (A&l)
Strategies and the associated two year Action Plans.

Key Issues

Council is committed to supporting older residents and people with disability to live full and active
lives. Older people and people with disability are a significant part of Yarra’'s diverse population
and make an important contribution to our community.

The development of strategies and action plans that respond to the needs of citizens and identify
how Council will work with the community is an important demonstration of this commitment.

Preparation of both strategies commenced in January 2018 and focussed on extensive community
and internal consultation processes. Integral to the development of the AHA and A&I Strategies
and associated Action Plans has been the involvement and leadership of the Disability Advisory
Committee (DAC) and Active Ageing Advisory Group (AAAG).

The draft strategies and action plans were presented to Council in August 2018 where permission
was sought to commence a 4 week period of pubic consultation. This 4 week period has now been
completed, and further comments from the DAC and AAAG were sought.

5 public submissions were received during the consultation period, as well as additional feedback
from members of the DAC. Where pertinent and appropriate, changes have been incorporated into
the action plans. These changes focussed on additional wording and actions to strengthen
Council’s commitment to improving accessibility to Council facilities, advocating for accessible
housing and public transport, and increasing employment opportunities for people with disability.

Once endorsed, implementation of the AHA and A&l Strategies will be pursued though the
implementation of the 2 year action plans which allow for prioritising and evaluation on a biannual
basis. This format will ensure the actions remain relevant and reflective of the needs of our
community.

Financial Implications

The development of the draft strategies and action plans has been undertaken in-house and
through existing budget allocations.

The actions identified in the initial Action Plans (2018 — 2020) are funded primarily from within
existing resources, reflecting the current budget cycle and the need to clarify future directions
under the national aged care reforms. It is proposed to explore funding opportunities external to
Council in some instances and propose new initiatives within the 2019 — 2020 budget.
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PROPOSAL

It is proposed that Council adopt the Active Healthy Ageing Strategy 2018 — 2024 and the Access
& Inclusion Strategy 2018 — 2024 and their associated 2 year Action Plans.

These documents will provide a strategic and operational framework that ensures ongoing

commitment to, and provision of appropriate services for, older people and people with disability in
our community.
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Access & Inclusion Strategy and Active Healthy Ageing Strategy

Trim Record Number: D18/147922
Responsible Officer:  Director Community Wellbeing

Purpose

1.

To present to Council:

(a) details of the submissions received for the Active & Healthy Ageing Strategy 2018 —
2024 (and 2 year Action Plan) and the Access & Inclusion Strategy 2018 — 2024
Strategy (and 2 year Action Plan) during the public consultation period; and

(b) seek endorsement of the Active & Healthy Ageing (AHA) and Access & Inclusion (A&l)
Strategies and the associated two year Action Plans.

Background

2.

Council plays a special role in supporting older residents and people with disability to live full
and active lives. Older people and people with disability are a significant part of Yarra’s
diverse population and make an important contribution to our community.

According to the 2016 Census, 24.7% of Yarra’s population was aged over 50 years and
11% was aged over 65 years.

It is estimated that 14.8% of Yarra residents (almost 14,000 people) have a disability. Of
those people, more than 3,000 residents reported needing help with their day-to-day lives.

The Active & Healthy Ageing Strategy 2018-2024 (AHA Strategy) and the Access and
Inclusion Strategy 2018-2024 (A&I Strategy) will provide direction to Council over the next six
years to reduce barriers and increase opportunities for people to participate in the life of their
community.

The strategies and action plans have been developed within the following context:

(@) In 2016, Council signed the Municipal Association of Victoria’s “Age-Friendly Victoria
Declaration”. The declaration commits to better planning for the creation of age-friendly
communities and is underpinned by the World Health Organisation’s “Global Age-
Friendly Cities Guide”;

(b) Local government plays a key role in supporting people with a disability to be involved
in civic life, including decision making processes and finding employment in local
government. All Victorian councils are required under the Victorian Disability Act (2006)
to develop a strategy and action plan for how they will achieve this; and

(c) The social reforms of the National Disability Insurance Scheme (NDIS) and My Aged
Care (MAC) have a significant impact on the role of local government in supporting
people with disability and older residents. In light of the NDIS and MAC reforms,
Council is reviewing its role in service delivery, and this may in turn influence the focus
Council has on creating an accessible and inclusive Yarra.

The reforms will impact on Council’s direct involvement in providing services for individual
older residents and residents with disability. Council maintains a key role in planning;
facilitation; community development and taking direct action relating to improving local
infrastructure, and building the capacity of the community.

It is accepted that strong social connections and neighbourhood engagement are important
to living well, and the draft strategies identify these areas as a priority for Council regardless
of any changes to service delivery. The development of the strategies at this time has
provided the opportunity for Council to review its role in supporting older residents and
people with disability to live well in Yarra, and where and how it invests its resources into the
future.
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The key steps in the development of the strategies included:

(@) review of previous strategies (achievements; strengths; outstanding issues);
(b) development of Background & Issues Papers;

(c) community, client, service provider and internal staff consultations;

(d) analysis of consultation outcomes; policy environment review (including alignment to
aged and disability care reforms);

(e) preparation and endorsement of draft strategies and actions plans; and
(f)  final public exhibition, consideration of any submissions and adoption by Council.

Active & Healthy Ageing - Age Friendly City approach

Under the Local Government Act 2010, Council has an important role in influencing
community well-being and facilitating healthy, just and inclusive communities. Council
planning, practices, policies and actions have a direct impact on how people live across all
ages.

Council has a significant investment in supporting older people with a history of involvement
with senior citizens centres, neighbourhood houses, community transport, meals, home and
community care services, socialisation activities, recreation facility provision and programs,
and support for clubs and organisations.

In 2016, the Commissioner for Senior Victorians released “Ageing is Everyone’s Business: A
report on isolation and loneliness among senior Victorians”. The report examines the causes
for loneliness and social isolation amongst older people, and proposes opportunities for
tackling the problems with a joined-up approach. The report contends that local government
has a “vital role as an enabler” of joined-up local community responses to isolation and
loneliness and connecting local needs with local resources such as volunteering, use of
venues and coordination support.

In 2016, Council signed the Municipal Association of Victoria’s “Age-Friendly Victoria
Declaration”. The declaration commits to better planning for the creation of age-friendly
communities and is underpinned by the World Health Organisation’s (WHO) “Global Age-
Friendly Cities Guide”.

An age-friendly community is one that values the contribution of people 50+, and enables
citizens to actively participate in all aspects of community life. In particular, an age-friendly
city ensures people 50+ are free from age-related barriers that prevent community
participation.

Age Friendly cities foster opportunities for older people to enjoy social and economic
participation, good health, and a sense of belonging and contributing. To achieve this,
partnerships between older people and government, community organisations, businesses,
services and other agencies are critical in building the fabric of an Age Friendly City.

Access & Inclusion - a Social Model Approach

Australia has been a signatory to the United Nations Assembly Convention on Human Rights
of Persons with Disabilities (2006) since 2008: The UN Convention affirms the right of all
people with disability to an adequate standard of living and it guarantees equality, dignity,
and liberty, and full and equal access to justice, education, quality healthcare and to
participation in public and cultural life.

The principles of the UN Convention are reflected in the Victorian Charter of Human Rights
and Responsibilities Act (2006) which provides a set of rights, freedoms and responsibilities
that governments must observe when creating laws, public policy or delivering services.

As a public authority, Council is required and is committed to demonstrate that it has properly
considered human rights in all its decisions when making laws, developing policy and
providing services.
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Local government plays a key role in supporting people with a disability to be involved in civic
life, including decision making processes and finding employment in local government.

A Disability Action Plan is required (Victorian Disability Act 2006) to be developed by all
Victorian Councils for the purpose of:

(a) reducing barriers for persons with disabilities accessing information, goods, services
and facilities;

(b) reducing barriers to persons with disabilities obtaining or maintaining employment;
(c) promoting inclusion and participation in the community; and

(d) achieving tangible changes in attitudes and practices that discriminate against persons
with disabilities.

External Consultation

21.

22.

23.

24,

25.

The development of the strategies and action plans has been informed by the outcomes of
an extensive community consultation process. The process and outcomes of the consultation
was presented at the Councillor Briefing on 18 June 2018.

Living Well in Yarra Consultation

Living Well in Yarra utilised a variety of consultation processes to ensure a broad range of
participation. Consultation occurred in a mix of formats and a multitude of locations
throughout Yarra. On completion of the consultation stage, the following had been
undertaken:

(@) 252 individual surveys completed; two public forums; 12 workshops;
(b)  Seven pop up sessions/on-site visits (distribution of surveys); and
(c) Consultation and survey details distributed to over 20 organisations and networks.

Members of the Active Ageing Advisory Committee (AAAG) and Disability Advisory
Committee (DAC) participated through-out the development process providing advice and
attending/participating in various consultations, including providing input and reviewing the
draft strategies and action plans.

Active Ageing Advisory Group — Final feedback on draft A & HA Action Plan

Members of the AAAG provided written and verbal feedback on the draft Action Plan at its
meeting held on 9 August 2018 (AAAG had previously reviewed and endorsed the Strategy).
This has resulted in the following additions to the draft Action Plan:

(@) change terminology under Action 3.3.1, with removal of term ‘frail aged’; and

(b)  Additional Outcome Measures included under Actions 8.1.1. and 8.1.2. to include
reference to webpage links and E-newsletter.

Disability Advisory Committee — Final Feedback on draft A & | Action Plan

Members of the DAC provided written and verbal feedback on the draft Action Plan at its
meeting held on 14 August 2018 (DAC had previously reviewed and endorsed the Strategy).
DAC members also spoke to the draft strategy and action plan at the August Council
meeting. Whilst the DAC is very supportive of the A&l Strategy and Action Plan, they have
sought additional actions within the following areas:

(a) additional actions focussed on supporting and providing employment opportunities
within Council;

(b) addressing accessibility of housing to ensure all new housing meets the highest
standard;

(c) improving access to shops and businesses;

(d) improving access to public events with temporary /accessible changing places facilities;
and

(e) addressing access to public transport and parking bays.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



26.

27.

28.
29.

30.

31.

32.

Agenda Page 11

Some of these issues have been added to the initial 2 year action plan (2018 — 2020). Items
that require further research, review and support of other Council departments have been
recorded and listed for follow up, and where feasible will become part of the next 2 year
action plan (2020 — 2022).

Public Submissions and/or Feedback — Final Feedback on draft A&l Strategy and Action
Plan and draft AHA Strategy and Action Plan

As resolved at the August Council meeting, the public exhibition period was from 24 August
to 21 September 2018. This consultation occurred via:

(@) Your Say Yarra (website);
(b) social media posts (x 2);

(c) email and enews notifications to contributors during the original consultation
(individuals and groups/organisations);

(d) promotion and distribution in key locations throughout the City of Yarra, including Town
hall receptions, Libraries, Neighbourhood Houses, and Community Health Centres;

(e) electronic documents accessible on website;

(f)  designated contact officer available for telephone based feedback, including access to
interpreting; and

(g) further review of the Action plans by AAAG and DAC.
A summary of the consultation findings and responses can be found in attachment 3.

In total 5 responses/and or submissions were received during the Pubic Exhibition period,
with 4 people providing specific comments. The submissions raised the following matters for
consideration when finalising the strategies/action plans:

(@) concern that the built form (Planning) and housing developments can impact
significantly on availability of accessible housing;

(b)  whilst supportive of themes of action plans, one respondent would like to see more
specific detail around dedicated parking spaces for people with disability;

(c) gap in service is the lack of a heated hydrotherapy pool; and
(d) support for the Yarra Companion Animal Project.

Key Consultation Themes

Key themes (Freedom; Life Experiences; Independence; and Knowledge) and issues for
consideration were identified from the Living Well in Yarra Consultation, together with
existing knowledge identified through the Background papers and research.

The top six key factors identified through the survey as impacting on the ability to access and
be involved in the life of the Yarra community included:

(@) Physical health;

(b)  Mobility;

(c) Walking paths/footpaths;

(d) Public transport (not accessible);
(e) Concern for personal safety; and
()  Financial cost/stress.

It was also very clear that the majority of participants in the consultation phase placed a high
value on Council’s Parks and Gardens, Libraries, Leisure Centres, and Social and
Community Programs and see these areas as important to living well in Yarra.
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Survey of Residents receiving Commonwealth Home Support Program (CHSP) services

As part of the review of Council’s future directions in the CHSP / My Aged Care service
system, a research company was commissioned to undertake a telephone interview with
clients of Council’s CHSP, with a focus on clients receiving Home Care, Personal Care,
Social Support, Individual and Respite Care, to understand their needs and concerns with
regard to the national changes to funding and service delivery.

The sample consisted all of Council’s English speaking clients along with clients speaking
the top 5 community languages: Italian, Mandarin, Greek, Viethamese and Cantonese (who
were surveyed in their preferred language). A total of 379 participants (246 English speaking
and 133 non-English speaking) completed the survey, giving a very high response rate of
74% overall.

Ten (10) key themes and issues for consideration regarding future directions as a result of
My Aged Care Reforms were identified.

Of the ten key themes and issues for consideration regarding future directions, four aligned
to what the community had said through the Living Well in Yarra consultation, and have
direct relevance for consideration in the Active & Healthy Ageing Strategy and Access &
Inclusion Strategy and associated Action Plans. These four key issues are:

(a) Knowledge of Change - A very high proportion of respondents (72%) answered that
they ‘don’t know anything’ about the upcoming changes to aged care services and only
5% felt they knew a lot;

(b)  Access to Information - If they needed to find out more about the coming changes,
about half of respondents said they would contact Council (with a quarter specifically
naming Council’'s Aged & Disability Services). Just under 1 in 3 would talk to family or
friends, however notably, among non-English speaking respondents it was closer to 2
in 3 (61%);

(c) Community Transport - Council providing more community transport options was
considered very important to more than 1 in 3 respondents. About a quarter also
valued exercise and socialisation programs highly as regular activities provided by
Council; and

(d) Health Information - sessions were considered the most important from a list of one-off
initiatives that Council could provide.

Active & Healthy Ageing Strategy 2018 — 2024 — Attachment 1

Based on the pubic exhibition period and feedback from AAAG only minor wording changes
have been incorporated into the draft Action Plan presented in August 2018.

The Active & Healthy Ageing 2018-2024 vision is for an Age Friendly Yarra, which is
welcoming and inclusive of people of all ages. Encompassing the Age Friendly Cities
Framework to ensure our community supports adults 50+ by designing policies, services and
structures to ensure the physical and social environments of our City will enable people 50+
to live safely, enjoy good health and stay involved.

Key to living well in Yarra is the ability to independently access a variety of programs and
support services which allow citizens to connect to other people and experience the health
(mental and physical) benefits of socialisation and exercise. Key areas to address identified
for inclusion in the Active & Healthy Ageing Strategy were:

(@) improve safety and accessibility for people 50+ to increase socialisation/participation in
community life;

(b) embed Universal Design principles in new developments, increase social housing
options and ensure equitable access to shops and amenities;

(c) improve people’s sense of safety and wellbeing via raising awareness (promotion) and
programming;

(d) increase safer access and improved mobility through public realm improvement;
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community inclusion opportunities and activities that can be easily accessed and cater
for the diverse interests of residents aged 50+;

ensure those that are wishing to access services/programs are able to do so (address
financial, physical access and health barriers);

empower the community though information (accessible formats, web accessibility, and
how information is disseminated);

reduce social isolation of people 50+ by removing barriers to social inclusion;

increase independence and community connection through provision of volunteering
opportunities; and

provide a variety of accessible channels of communicating information; i.e. apply “older

person’s” lens to all Council communication.

When analysing the feedback from the community consultation the issues raised by our
community reflected the eight domain areas of the WHO Age-Friendly Cities Framework,
with four key overarching themes emerging: Freedom, Life Experiences, Knowledge and
Independence.

As a result, strategic goals included in the Active Healthy Ageing Strategy 2018 — 2024
correlate with the overarching themes identified during the consultation phase, and the eight
domains of the WHO Age-Friendly Cities Framework. The eight domains and associated
strategic goals will remain constant for the life of the plan and are as follows:

(@)

(b)

(©)

(d)

(e)

(f)

(9

(h)

Outdoor Spaces and buildings: People 50+ live in an environment that includes open
spaces, buildings, public toilets, shaded areas and walkways that are safe and easy to
navigate;

Transport: People 50+ can get out and about, using a range of affordable, accessible
and user friendly transport services;

Housing: Housing options for people aged 50+ are affordable, secure, accessible and
close to transport, shops and community services;

Community Support and health services: People 50+ are supported to stay healthy,
active and independent through community support and health services, including
services responding to elder abuse and fraud;

Civic participation and employment: People 50+ participate in employment, training,
lifelong learning and volunteering opportunities and are engaged and involved in
decision making;

Respect and social inclusion: People 50+ from all backgrounds are valued and
appreciated, and no one is excluded based on race, geography, culture, language,
sexuality, ability or socio economic status;

Social participation: People 50+ are supported to be active in their community, doing
the things they enjoy; and

Communication and knowledge: People 50+ are able to access information they need
in a variety of formats to stay informed and connected with their community, families
and friends.

The Active & Healthy Ageing Strategy 2018-24 sets the future direction for Council in
continuing to create an Age Friendly City. The strategy is underpinned by three action
plans that each span two years. This allows for some agility in how Council will respond
to the key themes in the context of a shifting service delivery environment.

Access & Inclusion Strateqy 2018 — 2024 — Attachment 2

Based on the pubic exhibition period and input from DAC the following changes have been
incorporated into the draft Action Plan which was presented in August 2018:
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(a) Item 3.2.4 was strengthened and an additional action included (3.2.5) to confirm
Council’s commitment to supporting the employment and career opportunities of
people with disability;

(b) Item 1.6 wording was strengthened to confirm Council’s commitment to supporting
increased accessible housing via the Yarra Planning Scheme and Yarra Housing
Strategy;

(c) A new action was included (1.2.4) re-affirming Council’s commitment to advocating for
improvement to accessibility in the public transport realm;

(d) Action 1.3.1 action was changed to reflect a DAC motion regarding funding for ongoing
implementation of a program to improve accessibility to businesses (post Metro
Access); and

(e) A new action was included (1.5.6) focussing on a program to improve accessible toilet
facilities in Council buildings.

The Access & Inclusion Strategy 2018-2024 and Action Plan was developed based on the
social model of disability which views disability as a result of the way society is organised,
societal attitudes and environmental barriers that may hinder the person with a disability,
rather than the medical model which views disability as a “problem” that belongs to the
individual.

Council’s planning, programs and operations will continue to focus on creating an enabling
environment for people with disability through the social model.

Council recognises that barriers experienced by people with disability arise primarily from
societal attitudes, structures and practices that prevent people with disability from
experiencing equal status, economic participation and social inclusion.

The Access & Inclusion Strategy vision is for ‘an inclusive and accessible Yarra that enables
people with disability to participate, contribute and be represented in our community as equal
citizens’.

In creating an enabling environment, the social model recognises that these barriers,
constructed by the society in which people with disability live, restrict their capabilities and
opportunities by prejudice, discrimination, inaccessible environments and inadequate
supports that have potential to be reversed.

A whole of community approach is required to empower people with disability to participate
and contribute, feel valued, differences are respected, and where the needs of people are
met so they can live with dignity.

Key areas to address identified for inclusion in the Access & Inclusion Strategy were:

(a) improve safety and accessibility for people with disability to increase socialisation/
participation in community life;

(b) embed Universal Design principles in new developments, increase social housing
options and ensure equitable access to shops and amenities;

(c) improve people’s sense of safety and wellbeing via raising awareness (promotion) and
programming;

(d) increase safer access and improved mobility through public realm improvement;

(e) community inclusion opportunities and activities can easily be accessed and cater for
the diverse interests of people with disability;

(H  strengthen the focus on creating an enabling environment for people with disability and
ensure they can access appropriate support services/programs and are able to do so
(address financial, physical access and health barriers);

(g0 empower the community though information (accessible formats, web accessibility, and
how information is disseminated);
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reduce social isolation of people with disability by removing barriers to social inclusion;

and

increase independence and community connection through provision of employment
and volunteering opportunities.

The feedback from the community consultation have been aligned to the Victorian Disability
Act (2006) requirements, and with four key overarching themes emerging: Freedom, Life
Experiences, Knowledge and Independence.

The strategies included in the draft Access & Inclusion Strategy correlate with the
overarching themes identified during the consultation phase, and the social model of
disability, and these key goals and strategies will remain constant for the life of the plan and
are as follows:

(@)

(b)

(©)

(d)

Improve accessibility to infrastructure, facilities and amenities:

(i)

(ii)

(iii)

(iv)
v)

(vi)

promote and encourage the application of Universal Design and Universal
Access within, and external to Council;

advocate to create an accessible, well-networked public transport system in the
City of Yarra;

develop/extend incentive programs to local businesses to maximize their
accessibility;

increase safe access and mobility through the public realm;

improve accessibility to City of Yarra buildings and facilities, including ensuring
adequate amenities are available (accessible toilets, seating etc.);

advocate and work collaboratively to ensure greater provision of accessible and
affordable housing; and

(vii) create Neighbourhood’s that are safe and promote a sense of belonging.

Promote and encourage mainstream participation, representation and community
leadership:

(i)

(ii)

(iii)

provide and/or support the community to provide a diverse range of accessible
community services and arts, cultural, sport and recreational activities and events
that are creative and fun for all abilities and ages;

research opportunities and implement initiatives to address financial and
transport barriers to access; and

ensure people with disability have the same opportunities as other people to
participate in public meetings/consultations and events organised by the City of
Yarra.

Support employment and career development opportunities:

(i)

(ii)

work within Council, and with businesses and community groups to advance the
rights of people with a disability to participate equally in the: Workforce, Education
and Training, and Volunteering opportunities; and

enhance opportunities for people with disability to obtain and maintain
employment with the City of Yarra; and

Create welcoming and inclusive practices and culture:

()

(ii)

(iii)

ensure information provided by Council is in a format (including pictorial) that will
enable people with disability to access as readily as other people are able to
access it;

develop and deliver initiatives to achieve positive changes in attitudes and
structural discrimination about disability; and

raise community awareness of people living with invisible disabilities.
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53. The Access & Inclusion Strategy sets the future direction for Council in creating an
inclusive and accessible Yarra. As with the draft Active & Healthy Ageing Strategy, it is
underpinned by three Action Plans that each span two years. This allows for some agility
in how Council will respond to the key themes in the context of a shifting service delivery
environment.

Internal Consultation (One Yarra)

54. Concurrent with the community engagement and consultation stage Aged & Disability
Services staff conducted a thorough consultation and engagement process with all areas of
Council from September 2017 to June 2018. Information from the internal consultations
assisted in developing the associated action plan aligned to each strategy.

Financial Implications

55. The development of the strategies and action plans has been undertaken in-house and
through existing budget allocations.

56. The actions across 2018 — 2020 are funded primarily from within existing resources,
reflecting the current budget cycle and the need to clarify future directions under the national
reforms. It is proposed to explore funding opportunities external to Council in some instances
and propose new initiatives within the 2019 — 2020 budget.

57. Actions requiring a financial commitment in future years (post 2019) will be proposed as part
of the new initiatives process for those years.

Economic Implications

58. Making the Yarra community more accessible, inclusive and age-friendly is good economic
sense. Good access and age friendly environments benefit everyone — families; young
people and visitors. Benefits can include:

(@) lower public and personal costs related to iliness and health care;
(b) prevention or delayed onset of many chronic and preventable illnesses;

(c) added social and economic ‘value’ to communities when older people and people with
disability are better able to contribute to and participate in their communities; and

(d) opportunity for Council, businesses and community groups to advance the rights of
people with disability to participate equally in life, particularly with regard to
employment.

Sustainability Implications

59. Project management will continue to incorporate green procurement policy and procedures
as per Council policy. Environmental sustainability will be considered as part of the
preparation and implementation of each of the three, two yearly action plans.

60. Many of the actions — improving pedestrian routes and walkability; encouraging use of
community transport; providing local places to meet and greet, looking at opportunities for
volunteering and advocating for better public transport support a “sustainable” Yarra.

Social Implications

61. Council plays a fundamental role in supporting people with disability and older people to live
full and active lives. Both draft strategies focus on creating a more inclusive, accessible and
connected community and recognise the strengths, capacity and wisdom of Yarra’s diverse
community.

Human Rights Implications

62. The development of the draft strategies and action plans is consistent with the rights
enshrined in the United Nations Convention on the Human Rights of Persons with Disabilities
(2006) and the Victorian Charter for Human Rights and Responsibilities (2006).

63. Both strategies and associated action plans will be available in accessible formats and
simplified English.
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Communications with CALD Communities Implications

64.

65.

Communication with CALD communities was addressed as part of the community
consultation. Specific focus group sessions were conducted to include the voices of a broad
cross section of the community and through Council’s Advisory Committees.

The survey of residents in receipt of CHSP services ensured participation of all residents
from the five main community languages and it was pleasing to see this was achieved with a
similar participation rate as with the English speaking cohort (75% participation rate).

Council Plan, Strategy and Policy Implications

66.

67.

68.

69.

The strategies are consistent with the 2017 — 2021 Council Plan, and align with the following
objectives included in the Council Plan:

(a) Objective 1: A healthy Yarra- ‘Community health, safety and wellbeing are a focus in
everything we do’;

(b)  Obijective 2: An inclusive Yarra- ‘Inclusion, diversity and uniqueness are welcomed,
respected and celebrated’;

(c) Objective 6: A connected Yarra; ‘Connectivity and travel options are environmentally
sustainable, integrated and well-designed; and

(d) Objective 7: A leading Yarra- ‘Transparency, performance and community participation
drive the way we operate’.

The strategies do not pre-determine any decision on Council’s on-going role in service
provision under the CHSP. The strategies do however provide a framework when
considering Council’s future role in service provision and where it may invest resources to
support people with disability and older people.

There are a number of other Council strategies and plans that complement these draft
strategies, including:

(@) 0-25Plan (Family, Youth and Children’s Services);
(b) Homelessness Strategy; Multicultural Strategy; and
(c) Annual Plan; Yarra Planning Scheme.

The two year Action Plans do not cover all issues raised in the consultation, and a number of
issues have been referred to other areas in Council where these issues are being
considered.

Legal Implications

70. There are no legal implications for consideration at this point.

Other Issues

71. Nil

Options

72. The option proposed is for Council to endorse the strategies and action plans as presented.

Conclusion

73. The community consultation sought input on what constitutes “Living Well in Yarra” and to
obtain feedback from residents on issues of importance. Combined with knowledge from past
strategies, identification of emerging issues and input from Council’s Disability Advisory
Committee and the Active Ageing Advisory Committee, the strategies set key directions for
the next six years.

74. The framework for the Active & Healthy Ageing Strategy reflects:

(@) the eight domains of the WHO Age-Friendly cities framework, encompassing Outdoor
Spaces and Buildings; Transport; Housing; Community Support and Health Services;
Civic Participation and Employment; Respect and social inclusion; Social Participation
and Communication and Knowledge;
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(b)  Council’'s commitment, through signing the Municipal Association of Victoria’s “Age-
Friendly Victoria Declaration”, to planning for the creation of age-friendly communities;
and

(c) the overarching themes identified locally, being Freedom; Life Experiences, Knowledge
and Independence.

75. The framework for the Access & Inclusion Strategy reflects the:

(@) Principles of the UN Convention reflected in the Victorian Charter of Human Rights and
Responsibilities Act (2006) which provides a set of rights, freedoms and responsibilities
that governments must observe when creating laws, public policy or delivering
services;

(b) Victorian Disability Act 2006, requiring Council’s to:
()  reduce barriers to accessing information, goods, services and facilities;
(i)  reduce barriers to obtaining or maintaining employment;
(i)  promote inclusion and participation in the community; and

(iv) achieve tangible changes in attitudes and practices that discriminate against
persons with disabilities; and

(c) Overarching themes identified locally, being Freedom; Life Experiences, Knowledge
and Independence.

76. The Action Plans identify key commitments from a whole of organisation perspective to
address the issues identified through the planning process. The Action Plans cover an initial
two year period. This period aligns with Branch and annual budget planning processes and
allows for some agility in how Council will respond to the key themes in the context of a
shifting service delivery environment.

77. The responsibility for implementing actions will sit with relevant Council Branches, and this
will support age-friendly, inclusive and accessible principles to be further embedded across
Council. The plans will be monitored through Council’'s Advisory Committees, and with an
annual evaluation conducted.

RECOMMENDATION

1. That Council;

(@) notes the additional feedback received from the community during the further
consultation period;

(b) adopts the Active Healthy Ageing Strategy 2018 — 2024 and the initial 2 year Action
Plan; and

(c) adopts the Access & Inclusion Strategy 2018-2024 and the initial 2 year Action Plan.

CONTACT OFFICER: Pia Borghesi

TITLE: Aged Care Project Officer
TEL: 9205 5427
Attachments

10  Access Inclusion Strategy 2018 2024 and Action Plan 2018 - 2024 Final
21  Active & Healthy Ageing in Yarra Strategy 2018 — 2024 Final
30  Final Submissions - Draft Access & Inclusion Strategy and Action Plan 2018
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Access & Inclusion Strategy 2018 — 2024

Acknowledgement of County

YARRA CITY COUNCIL ACKNOWLEDGES THE WURUNDIJERI AS THE TRADITIONAL OWNERS OF
THIS COUNTRY, PAYS TRIBUTE TO ALL ABORIGINAL AND TORRES STRAIT ISLANDER PEOPLE
IN YARRA AND GIVES RESPECT TO ELDERS PAST AND PRESENT.

Mayors forward- to be inserted The Convention on the
Rights of Persons with
Disabilities states that
‘disability is an evolving
concept and that
disability results from
the interaction between
persons with
impairments and
attitudinal and
environmental barriers
that hinders their full
and effective
participation in society
on an equal basis with
others’.
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Our Vision

An inclusive and accessible Yarra that enables people with disability to participate,
contribute and be represented in our community as equal citizens.

Council’s Commitment to Access and Inclusion

Council plays a fundamental role in supporting people with disability to live full and active
lives. People with a disability are a significant part of Yarra’s diverse population and make
an important contribution to our community.

Australia has been a signatory to the United Nations Assembly Convention on Human Rights
of Persons with Disabilities (2006) since 2008: The UN Convention affirms the right of all
people with disability to an adequate standard of living and it guarantees equality, dignity,
and liberty, and full and equal access to justice, education, quality healthcare and to
participation in public and cultural life.

The principles of the UN Convention are reflected in the Victorian Charter of Human Rights
and Responsibilities Act 2006. The Act provides a set of rights, freedoms and responsibilities
that governments must observe when creating laws, public policy or delivering services.

As a public authority, Council is required and is committed to demonstrate that it has
properly considered human rights in all its decisions when making laws, developing policy
and providing services.

The Access & Inclusion Strategy 2018-2024 vision is for an inclusive and accessible Yarra,
encompassing a broad, strengths based approach to contribute towards self-actualisation of
people with disability by improving access to information, built environment and facilities;
engaging people with disability in consultations and events; and by creating a diverse and
inclusive workforce. Universal Access and mainstream participation can bring solid and
lasting change in the quality of lives of people with disability.

Based on the community voice and internal contributions, consecutive Action Plans
developed under this Strategy will reflect the needs and aspirations of people with disability
and their families, build on Council’s strengths, and build community capacity.

This is underpinned by a principle that greater representation of people with disability
across community will increase social cohesion and benefit all Yarra communities. Disability
Action Plans are required (Victorian Disability Act 2006) to be developed for the purpose of:

2|Page
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1. Reducing barriers for persons with disabilities accessing
information, goods, services and facilities;
2. Reducing barriers to persons with disabilities obtaining or

Out of 29 OECD countries,
Australia was 27th

maintaining employment; regarding employment
3. Promoting inclusion and participation in the community; | outcomes for people with
and disability. Only 53% of

4. Achieving tangible changes in attitudes and practices that people with disability of

discriminate against persons with disabilities. working age in Austrafia

(Legal requirements as per Section 38, Victorian Disability Act sl Sl s, et

2006) to 83% of people without
It is documented that the most common barriers preventing | disability in the

people with disability from social participation are workforce. A third of
discrimination (including unintentional discrimination), lack workers with disability

of awareness and poor attitudes, lack of affordability, and
poor accessibility to information, services, built environment,
public transport and community events. A whole of
community approach is required to empower people with
disability to participate, contribute and be represented in society the same as any other
citizens.

are in part time positions
and are seeking more
hours.

Council’s planning, programs and operations need to continue to strengthen the focus on
creating an enabling environment for people with disability and ensure they can access
appropriate support services. At the same time Council needs to support mainstream
organisations to become more inclusive and develop skills and capacity to meet the needs
of people with disability.

Yarra needs to support its workforce, businesses, community organisations and individuals,
to view disability as a natural part of life that may affect anyone.

The Disability Advisory Group (DAC)

In 1999 Yarra City Council initiated a resident based Disability Advisory Committee (DAC) to
provide advice and support to Council on how it can improve the wellbeing of people with
disability and their carers, including:

¢ Universal access;

® Inclusion principles;

e Best practice in Yarra City Council core activities; and,

e Assisting in our advocacy role to promote access and inclusion at the broader level.

The committee’s membership includes people with disability, carers or family members of
people with disability, who are able to represent the views of Yarra residents with disability.

Over the past twenty years DAC has played a pivotal role in advancing the rights of people
with disability and providing advice to Council from the perspective of own experiences and
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areas of expertise. The DAC will have a continuing role in supporting Council to implement
this Strategy and the consecutive Action Plans.

Yarra at a Glance

A broad definition of disability includes a range of permanent and temporary, physical and
mental conditions of impairments. Council recognises that barriers experienced by people
with disability arise primarily from attitudes, structures and practices that prevent people

with disability from experiencing equal status, economic participation and social inclusion.
These barriers, constructed by the society in which people with disability live, restrict their

capabilities and opportunities by prejudice, discrimination,
inaccessible environments and inadequate supports have
potential to be reversed.

The interplay of environmental and individual factors are
reflected in the strategic planning of Council that aims to
protect and ensure the full and equal enjoyment of all human
rights and fundamental freedoms by all persons with
disabilities (and other diverse groups); and to promote respect
for their inherent dignity and equal opportunity.

The age group percentage of Yarra residents with disability
who require assistance with core activities is as follows:

e 0-14 years olds equates 2%

“In Yarra, 14.8% of
the population has
a disability and
7.2% of the Yarra
population are
unpaid carers
assisting their
family members.

This totals 21% of
Yarra’s population-
a large proportion
of our community

e 15-64 years old equates to 2% that face challenges
e 65+ years old equates to 20% to actively
participate in

However, it should be noted that the Census captures only

those people who have identified as having a disability; community life.

through our knowledge and experience not all people with
disability, or who have a child in their care with disability under-report.

The percentage of persons with disability requiring assistance
progressively increases between the ages of 65-94.

Only 1 in ten of

people with
disability (nation- The vast majority of working age people (15 to 60 years old) with
wide) reported need for assistance are not in the labour force and only 8% are

that their needs in employed as compared to 75% for people who do not require

social connection assistance.
and community
participation are
met (Shut Out

Report 2009)

Of those requiring assistance, 44% do not speak English at home,
compared to 24% for people who do not need assistance with core
activities.
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Strategy Development and Community Engagement & Consultation

Council undertook an extensive consultation and engagement process to ensure that this
Strategy is reflective of a broad range of stakeholders and benefits from the breadth of
input from people with disability, their carers and other key stakeholders.

The consultation process was shared across this Strategy and Council’s Active & Healthy
Ageing Strategy, and this generated an opportunity to reflect on synergies within our work
in these fields, and also the uniqueness of each approach.

The key steps in the development of this strategy were:

e Evaluation of the Inclusion for All Access and Inclusion Plan 2014-2017: successes,
challenges and emerging priorities;

o Development of a Background & Issues Paper, including demographics, policy
direction and reforms (specifically the National Disability Strategy, National Disability
Insurance Scheme and My Aged Care reforms);

e Living Wellin Yarra on line survey- 265 completed surveys;
e Living Wellin Yarra focus groups and pop-up’s;
Service Provider and staff consultation and engagement; and,

e Consultation with the Disability Advisory Committee in each aspect of the
consultation, including the development of Project Methodology

Refer Community and Council Consultation and Engagement Report for full details

The Role of Council’s Access and Inclusion Strategy in light of National Reforms

The National Disability Care (NDIS) and My Aged Care reforms have a significant impact on
the role of local government in supporting people with disability. Implementation of the
NDIS is occurring on a regional basis and Council was part of the first transition region.
Council determined not to be an NDIS service provider in June 2016, following a review of
options and consideration of the implications of a new market driven model. Existing clients
have been supported during the transition to NDIS.

In 2017 the national portal, My Aged Care (MAC), was introduced as the main entry point to
the aged care system in Victoria. Once the reforms are fully implemented, the delivery of
care can be provided by a range of organisations, of which Council may be just one of many.
The MAC system is based on an open and competitive market model for providers and is
designed to increase individual consumer choice. This may have implications for vulnerable
groups in being able to access care and having equity of access to services in the future. In
light of the MAC reforms, Council is reviewing its role in service delivery.
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Given the changes happening through the NDIS, the Action
Plans that underpin this strategy will be kept under review to
identify new opportunities to advocate for, support, or directly
run initiatives to grow livability in Yarra for people with
disability. Council will closely observe the impact of the
National Reforms on all residents, and in particular the more
vulnerable cohorts, and ensure that the strategic actions
reflect the needs of the community.

Council is also reviewing the way in which we partner on our
Strategy development and implementation. We are currently
exploring synergies with other Council Action Plans — such as
the Active and Healthy Ageing Strategy and the 0 to 25
Strategy and looking for ways we can leverage common
actions to create a city that is inclusive for all. Not only will this
deliver on actions that support people with disability but it will
also strengthen advocacy for the mutual benefit of all. The

Attachment 1 - Access Inclusion Strategy 2018 2024 and Action Plan 2018 - 2024 Final

An estimated 4.3 million
Australians aged 16-65
have a disability, but the
majority will not qualify
for NDIS-funded
packages. Approximately
460,000 people will
participate in the NDIS
across Australia by 2020.
People who do not meet
eligibility criteria need to
rely on state and local
supports

principles that underpin Universal Design, Accessible & Friendly Cities, Inclusive
Communities and Intergenerational Connections apply across all ages and abilities. We

understand that people can, for example, experience social isolation or limited mobility at

any age, and we are working to ensure our responses to these issues and support residents

at different life stages.

Key themes derived from Community and Council Consultation & Engagement

| feel there is nothing out
there for me. | am 59
years old and have

When analyzing the feedback from the community
consultation four key themes emerged: Freedom, Life
Experiences, Knowledge and Independence. The diagram
below confirms how clearly the issues raised by our

mobility issues, so
therefore spend most of
my time at home- | feel
isolated as now all of my
friends have either died
or moved out of the

area.

community (in the circle) aligns to the legislative
requirements — see paragraph 1 p.3).

Therefore, by focusing on our community’s priorities and
developing appropriate actions and solutions to address
their concerns, Council will be working towards the
development of an Accessible and Inclusive City.
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Future Steps and Action Plans

This Access and Inclusion Strategy 2018-24 sets the future direction for Council in
creating an inclusive and accessible Yarra that enables people with a disability to fulfill
their potential as equal citizens. The strategy will be underpinned by three Action plans
that each span two years:

\ r * Promote and

* Improve accessibility to Eencourage mainstream
infrastructure, facilities participation,
and amenities representation and
rmmunity leadership.

* Create welcoming and
inclusive practices and
culture.

+ Support employment and
career development
opportunities. JL

This allows for some agility in how Council will respond to the key themes in the
context of a shifting service delivery environment. In every action plan, responsibility
will sit with a variety of Council branches to ensure that an Accessible and Inclusive
approach is embedded across Council.

The Access & Inclusion Strategy 2018 —2024 will influence the overall Council Plan and
annual action plan. Community feedback will also be used to inform other specific
purpose plans, such as open space, walking, and library action plans.
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Key Goals and Strategies

-
1. Improve accessibility to infrastructure, facilities and
amenities

Strategies:

1.1 Promote and encourage the application of Universal Design and Universal Access
within, and external to Council.

1.2  Advocate to create an accessible, well-networked public transport system in the
City of Yarra.

13 Develop/extend incentive programs to local businesses to maximize their
accessibility

1.4 Increase safer access and mobility through public realm improvement.

1.5 Improve accessibility to City of Yarra buildings and facilities, including ensuring
adequate amenities are available.

1.6 Advocate and work collaboratively to ensure greater provision of accessible and
affordable housing.

1.7 Create Neighborhood’s that are safe and promote a sense of belonging.

( 2. Promote and encourage mainstream participation,
representation and community leadership.

Strategies:

2.1 Provide and/or support the community to provide a diverse range of accessible
community services and arts, cultural, sport and recreational activities that are
creative and fun for all abilities and ages.

2.2 Research opportunities and implement initiatives to address financial and
transport barriers to access.

2.3 Ensure people with disability have the same opportunities as other people to
participate in public meetings/consultations and events organised by the City of
Yarra.
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3. Support employment and career development opportunities.

Strategies:

3.1 Work within Council, and with businesses and community groups to advance the
rights of people with a disability to participate equally in the: Workforce,
Education and training, and Volunteering opportunities

3.2 Enhance opportunities for people with disability to obtain and maintain
employment with the City of Yarra.

L 4. Create welcoming and inclusive practices and culture.

Strategies:

4.1 Information is provided by Council in a format (including pictorial) to enable
people with disability to access easily.

4.2 Develop and deliver initiatives to achieve positive changes in attitudes about
disability, as well as structural discrimination.

4.3 Raise community awareness of people living with invisible disability.
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Access & Inclusion Action Plan 2018-2020

FREEDOM

GOAL 1: Improve Accessibility to Infrastructure, Facilities and Amenities

Strategy 1.1 Promote and encourage the application of Universal Design and Universal Access within, and external to Council.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe Resources
1.1.1 Ensure the development of the new Yarra Recommendations in the new Yarra Open | Open Space December | Within existing
Open Space Strategy considers Universal Space Strategy reflect best practice Planning and 2019 resources
Design Principles and its recommendations | universal design principles. Design
include the development of accessible Deliverable actions in the Yarra Open
Spaces. Space Strategy relate to improvements in
accessibility for all members of the
community.
1.1.2 Consideration is given to Universal Design A&DS representatives are engaged City Heritage June 2019 Within existing
Principles at the time of preparation of a regarding universal access aspects of resources
new Heritage Strategy. heritage buildings and infrastructure
during the consultations on the new
Heritage Strategy.
1.1.3 Conduct redevelopment of the entrance to | Project implemented as per the design by | Buildings and June 2020 Within
the Richmond Town Hall that exceeds, Access and Architecture consultants. Assets allocated
where possible, the Disability (Access to resources
Premises — Buildings) Standards 2010, to
ensure universal access, including safe
access by persons using wheelchairs,
scooters and walking frames.
10|Page
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Strategy 1.2 Advocate to create an accessible, well-networked public transport system in the City of Yarra.

Action Outcome Measures Responsibility Timeframe Resources

1.2.1 Continue to facilitate partnership with PTV Construction of four stops completed by Strategic December Within existing
towards construction of Easy Access Tram Dec 2018. Transport 2018 resources
Stops on Route 6. Agreement between PTV and Council on

remaining stops reached in regard to Juhe 2020
location, design and the site preparation.

1.2.2 Advocate for the construction of Easy Access | Concept work developed and adopted. Strategic December | Within existing
Tram Stops on Bridge Road. Transport 2019 resources

1.2.3 Facilitate Streamlining Hoddle St Project for | Construction completed by March 2019. Strategic March 2019 | Within existing
better connectivity of transport network in Transport resources
Yarra, including construction of an Easy
Access Tram Stop on Swan St, Richmond.

1.2.4 Continue to advocate for accessibility Major Issues identified to Council by DAC | Aged and 2018 -2019 | Within existing
improvements in public transport and public transport users are noted and Disability resources
infrastructure, including shelters, parking clearly advocated for to PTC. Services
bays, and safe pathways.

Strategy 1.3 Develop/extend incentive programs to local businesses to maximize their accessibility.

Action Outcome Measures Responsibility Timeframe Resources

1.3.1 Submit a new initiative to the 2019/2020 New initiative funding request submitted | Aged and 2018-2019 | New Initiative
budget to support businesses to improve and approved pending budget availability. | Disability proposal 2019
accessibility to their shops, services and Services — 2020 and/or

entertainment venues (which will allow alternative
initiative to continue beyond Metro Access funds.
funding).
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Strategy 1.4 Increase safer access and mobility through public realm improvement.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility | Timeframe Resources

1.4.1 |Identify priority precincts, including open Disability Advisory Committee consulted on | Aged and December | Within existing
space sites for best practice universal the nominated area for upgrades. Disabhility 2019 resources
design upgr.ades, to imprcn..r(? walkability Nominated sites approved by the Urban Services
and recr_e_a_tlonal opportunities for people Design and Open Space Units
of all abilities.

Strategy 1.5 Improve accessibility to City of Yarra buildings and facilities, including ensuring adequate amenities are available.

Action Outcome Measures Responsibility | Timeframe Resources

1.5.1 Promote to businesses and the community | Information about the Footpath Trading Compliance June 2019 Within existing
the requirements of the Footpath Trading Policy requirements featured in Yarra News, | and Parking resources
Palicy, to maintain continuous path of with information how community members | Branch
travel along the property line, and achieve | can report related hazards.
safe footpaths.

1.5.2 Conduct upgrades of the footpaths and Upgrades to footpaths and construction of | City Works June 2020 Within existing
construct continued path of travel on level crossings delivered on six nominated resources
crossings on the nominated streets in key streets (three per financial year) in key
activity centres, to make them safer. activity centres, as part of the Local Area

Place Making Scheme.

1.5.3 Review pedestrian signal phase timing to Review completed within timeline. Traffic and June 2020 Within existing
assist. pedgstrians unable to complete Options for signal technology included in Civi! . resources
.cr055|.ng within us.u.al alIoFated time and traffic management and place making Engineering
identify opportunities to implement projects
demand-responsive signal technology

1.5.4 Deliver upgrades of at least 10 Disability A list of Disability Access parking bays for Traffic and June 2019 Within existing
Access parking bays in activity centres over | upgrades compiled for 2018/19 & then for | Civil resources

2019/20. Engineering
June 2020
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a period of two years, including provision of
street signage.

Upgrade a minimum of 5 Disability Access
parking bays in activity centres per financial
year.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

1.5.5 Include new seating for people of all ages Additional seating is provided in these City Strategy 2018 - 2019 | Within existing
and abilities as part of public realm Centres. resources
improvements along Bridge Road and
Victoria Street.

1.5.6 Research and develop opportunities to Toilets progressively updated to meet Building Assets | 2019-2020 | Subject to
improve accessible toilet facilities in the accessible requirements in all Council funding
City of Yarra, with special regard to the owned buildings. availability
needs of people who require carers’
assistance.

Strategy 1.6 Advocate and work collaboratively to ensure greater provision of accessible and affordable housing.

Action Outcome Measures Responsibility | Timeframe Resources

1.6.1 Continue to work with public and Quarterly meetings are held with key Social Policy 2018-2022 | Within existing
community housing providers to housing stakeholders delivering housing and Research resources
establish a shared understanding of and accommodation in Yarra to discuss
supply and demand within the the emerging and critical issues
municipality; and advocate to meet the
needs of low-to-moderate income
households and people with disability.

1.6.2 Include policy in the Yarra Planning Policy direction included in the Planning City Strategy 2018 -2019 | Within existing
Scheme that encourages development Scheme and Council’s Housing Strategy. resources
that is inclusive and accessible for people
of all ages and abilities.
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Strategy 1.7 Create Neighbourhoods that are safe and promote a sense of belonging.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility | Timeframe Resources

1.7.1 Increase awareness of Council’s Graffiti Graffiti Management Framework has been | Aged & 2019 Within existing
Management Framework which allows for | widely promoted to people with Disability resources
removal of graffiti from private property at | disability. Services
no cost to people with a disability.

1.7.2 Raise awareness to staff about the Staff familiar with the concept, purpose Library 2018 - Within existing
availability of the Changing Places at the and promotion of the Changing Places Services 2020 resources
Bargoonga Nganijin and promote the facility.
facility. International Changing Places sticker

displayed at the information desk.
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LIFE EXPERIENCES

GOAL 2: Promote and Encourage Mainstream Participation, Representation and Community Leadership

Strategy 2.1 Provide and/or support the community to provide a diverse range of accessible community services and arts, cultural, sport and
recreational activities and events that are creative and fun for all abilities and ages.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility | Timeframe Resources

2.1.1 Establish cross Council working group to Increased range of programs available Aged and 2019-2020 | New Initiative
investigate opportunities in developing a | and accessible for people with disability- | Disability Proposal 2019
suite of programs for people with a All Ages, All Abilities to reduce social Services - 2020
disability (all ages and intergenerational). | isolation

Diversity of representation across Council
branches and external partners

Suite and number of programs developed
Results Based Accountability evaluation
of programs to measure social outcomes
impact (Wellbeing)

2.1.2 The Hirers Information Template include | Accessibility requirements are included Arts, Culture 2018 Within existing
a section on accessibility requirements on the hirer’s template, which includesa | & Venues resources
stating Council is committed to making all | statement on Council’s commitment to its
events hosted in its venues fully venues being fully accessible.
accessible.

2.1.3 Raise awareness and improve Leaps and Bounds Music Festival will Arts, Culture July 2019 Within existing
accessibility to the Leaps and Bounds identify events which accept the & Venues resources
Festival. Companion Card and encourage Venues

to note on their website that they accept
the Card.
Event venues have noted on their
website that they accept Companion
Cards
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2.1.4 Implement the Support of Carers One-off activities provided across 2018 - Funding
initiative to provide additional one-off Libraries, Children and Youth Services, 2019 provided by
activity to increase social engagement. Disability Services and Arts & Culture State

Government

2.1.5 Extend the Home Library Service, through | A business Plan is developed identifying Library 2018 - Within existing
engaging the Digital Team by identifying needs, ways to provide the service and Services & 2019 resources
opportunities to deliver “I'll be supporting residents to engage with IT Aged &
connected” to isolated residents in their | technology, building their social Disability
homes. connectedness Services

2.1.6 Continue to review the sessions and Conduct a program service review of the Yarra Leisure December | Within
identify opportunities to increase ‘Access | current Access All Abilities offerings, 2018 — June | available
All Abilities” lessons and sessions, identifying current and future opportunities 2020 resources
including during varied hours and to grow the program and its offerings.
weekends.

2.1.7 Continue to develop the swim teaching Proposal developed with the aim to secure | Yarra Leisure December | Within existing
staff and increase the level of skill and funding for swim teachers to obtain the 2018 — June | resources
experience in teaching people of varying | additional qualification required to deliver 2020
ages, skills and abilities. access and inclusion programs.
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Strategy 2.2 Research opportunities and implement initiatives to address financial and transport barriers to access.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe Resources

2.2.1 Research an App (to be developed or Improve safety & accessibility for Aged & Disability | 2019 - Within existing
existing) that identifies accessible routes | people with disability to increase social | Services 2020 resources. Any
between places (like Google connection and participation proposal
maps/directions/ travel smart). It should subject to New
note accessible toilets, rest stops, Initiative.
recharge points, shops that have happy
hours for seniors, accessible cafes etc.).

2.2.2 Develop and consider options to improve | More flexible service that increase social | Aged & Disability | December | New Initiative
the Community Transport service to aligh | connections Services 2019 proposal 2019-
with emerging needs 2020

2.2.3 Incollaboration with other councils and Workshop conducted at MAV with Social Policy and | June 2020 Within existing
Municipal Association of Victoria (MAV), Interested councils. Research resources
advocate t°_ Stat.e Gc.w.'ernment on behalf | g pmission (i.e. with case studies) Business and
of people with d'_sa_b'“ty' to obtain forwarded to the State Government. Finance
greater rate subsidies and other rebates L
associated with the cost of living. Age _and Disability

Services

2.2.4 Conduct a review of the customer The Companion Card is promoted to the | Yarra Leisure Ongoing Within existing
information available within Yarra Leisure | Yarra Leisure Services community. resources
venues and online regarding entitlements
of companion card holders at Yarra
Leisure venues.
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Strategy 2.3 Ensure people with disability have the same opportunities as other people to participate in public meetings/consultations and

events organised by the City of Yarra.

Action Outcome Measures Responsibility Timeframe Resources

2.3.1 Where appropriate, add a contact person | Information is added to relevant events Advocacy, and Ongoing Support from
for ‘specific requirements’ on event Engagement, all Yarra staff
communication Communications

2.3.2 Continue to resource, support and engage | Number of meetings held and Aged & Disability | On-going Within existing
the Disability Advisory Committee (DAC). | attendance. Services resources

Number of topics DAC have been
consulted on.

2.3.3 Determine Council’s future role in the Clarity on Council’s role and future Aged & Disability | 2018 - Within existing
Home & Community Care — Program for direction in support of young people Services 2020 resources
Young People program. with disability through home based

service provision.
Decide on Council’s role in navigation
and support outside of NDIS structure.

2.3.4 Continue to monitor access and Ongoing advocacy of issues and risks to | Aged & Disability | 2018 - 2020 | Within existing
navigation to the NDIS and advocate groups highlighted in submission, Services resources -
where necessary for CALD, Aboriginal, forums and in follow up with agencies. 2018.
people with mental health needs and
vulnerable community members.

2.3.5 Advocate to State Government for the Commitment to maintain MetroAccess Aged & Disability | 2018 - - Within existing
continuation of the MetroAccess program, | program on an on-going basis. Services 2019 resources
scheduled for closure 30 June 2019. Key community capacity building

program maintained.
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2.3.6 Promote annual scheduled meetings of

Number of consultations

Age and Disability

Ongoing

Within existing

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

the Disability Advisory Committee (DAC) Number of information sessions Services resources
to branches across Council, inviting them
to attend a meeting to consult with the
DAC, or to inform them of what is
happening.
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GOAL 3: Support Employment and Career Development Opportunities

Strategy 3.1 Work within Council, and with businesses and community groups to advance the rights of people with a disability to participat e
equally in the: Workforce, Education and Training, and Volunteering opportunities.

Action Outcome Measures Responsibility Timeframe Resources

3.1.1 Develop content for an e-learning | Content for e-learning module completed | Aged & Disability 2019 Within existing
module on building inclusive Services resources
workforce practice environments.

Develop the e-learning module
on line, based on the content e-learning module up online People and Culture
provided by ADS

Strategy 3.2 Enhance opportunities for people with disability to obtain and maintain employment with the City of Yarra.

Action Outcome Measures Responsibility Timeframe Resources

3.2.1 To Continue Yarra’s ‘Silver’ Evidence that Council’s employment Aged & Disability 2019-2020 Within existing
membership of the Australian processes has benefited from its Services and People resources
Network on Disability (AND) and | membership of AND, through on-going and Culture
incorporate offered benefits into | support for Internship program
organisational programs.

3.2.2 On ayearly basis develop a Two Interns are offered paid positionsin Aged & Disability 2019-2020 Subject to
business case and submit a new Council. Services & People availability of
initiative bid to fund AND’s and Culture new initiative
Stepping Into’ Internship for funding
tertiary students with a disability

3.2.3 Work with Community Council strategy includes consideration of | Aged & Disability June 2019 Within existing
Partnerships Unit to support the | feedback from older people on Services resources
development of Council’s volunteering.
volunteering strategy.
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Accessibility Committee to
promote the contribution of
employees with disability and
create supports for sustainable
employment and career
development.

operational.

Services & People and
Culture

3.2.4 Seekrelevant funding for upto 3 | Appropriate funding source identified. Aged & Disability | December 2019 | Subject to
train.eeship c.upport.uniti.e.s for Application for funding submitted. Services & People and succt.essful
applicants with a disability. Culture funding

submission.

3.2.5 Establishment of an Employee Working Group established and Aged & Disability | June 2020 Within existing

resources.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018
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GOAL 4: Create Welcoming and Inclusive Practices and Culture

Strategy 4.1 Information provided by Council is in a format (including pictorial) to enable people with disability to access easily.

Action Outcome Measures Responsibility Timeframe Resources

4.1.1 Provide regular refresher training | Training provided to customer service Access Yarra June 2019 Within existing
on accessible communication to staff. resources
maintain accreditation with Customer Service Branch maintains SCOPE
SCOPE. accreditation.

4.1.2 Produce communication Produce 3 x promotional materials each Advocacy and Ongoing Budget
materials which promote year which meet the needs of a specific Engagement, required for
activities and events in Yarra in community group. Communications converting into
accessible formats. an accessible

format

4.1.3 Provide documents on website, Electronic files on website are uploaded in | Advocacy and 2018 -2020 Within existing
and in particular Your Say Yarra an accessible format. Engagement, resources
that are accessible to people who Communications
use adaptive reading software
(i.e. JAWS)

4.1.4 Develop aguide for creating Guide is published on the intranet and Advocacy and March 2019 Within existing
accessible communication promoted to staff Engagement, resources
materials. Communications

Aged and Disability
Services

4.1.5 Update the Communications and | Template is updated and distributed to Advocacy and December 2018 | Within existing
Engagement plan template to staff Engagement, resources
include accessibility Communications
requirements.
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4.1.6 The ‘Pick Me Up Booklet’ will be | The Booklet is available in accessible Arts, Culture & 2018 Within existing
made available in accessible formats on Council and ADS website page. | Venues resources
formats on Council’s website Aged & Disability

Services

4.1.7 Achieve SCOPE accreditation for | Relevant process for accreditation Library Services 2018 — 2022 Within existing
communicating with patrons with | instigated. resources
a speech difficulty. Communication access symbols are

placed in customer service area of the
Library Services.

4.1.8 Produce the ‘What’s On’ event What’s On’ booklet is uploadedin a Library Services December 2018 | Within existing
information booklets in an format accessible to the reading resources
accessible format on the software.
webpage.

4.1.9 Disability Services webpage has Evidence that the web page is regularly Aged & Disability 2018-2020 Within existing
links to information on the reviewed and updated. Services resources
diversity of programs, activities
and events provided by the City
of Yarra with a particular focus on
Yarra Leisure, Libraries and
Events.

4.1.10 Information is provided through a | Information has been made available Aged & Disability 2018- 2020 Within existing
variety of channels to ensure the | through: Services resources
.commun.lty has access to e Facebook / Twitter
information on the range of .

o e Yarra Council web
programs, activities and events

. . e Yarra News
provided by the City of Yarra- e Posters/postcards
with a particular focus on Aged & P
Disability Services, Yarra Leisure,
Libraries and Events
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Strategy 4.2 Develop and deliver initiatives to achieve positive changes in attitudes about disability as well as structural discrimination.

Action Outcome Measures Responsibility Timeframe Resources

4.2.1 Ensure that the reviewed Yarra staff and/or community members | Procurement June 2020 Within existing
Procurement Policy has a with disability are able to access resources
requirement that products and products and services procured by
services purchased by Yarra are Council.
inclusive of the needs of people
with disability.

4.2.2 Promote Disability Access Guide Link through to document clicked more Advocacy and Ongoing Support from
for Meetings, Festivals and than 100 times Engagement, the economic
Events to businesses and event Communication development
organisers on how to make their and arts teams.
events accessible and inclusive.

4.2.3 Promote Council’s Disability Council staff are provided with guidelines | Advocacy and December 2019 | Within existing
Access Guide for Meetings, and requested to implement these when Engagement, resources
Festivals & Events among Council | organising public meeting or events Communication
staff responsible for organising
public meetings and events.

4.2.4 Ensure representation of Yarra’s | A balanced representation of Yarra’s Advocacy and Ongoing Within existing
diverse community (e.g. people community in images. Engagement, resources
with a disability, seniors, LGBTIQ) Communication
in communications imagery.
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425 Continue MetroAccess programs | Bandmates program continued to Aged & Disability 2018 - 2020 Within existing
that link individuals with increase access to entertainment Services resources
mainstream activity and reduce opportunities.
barr!e.rs t‘? community Good Business — Good Access activity is
participation. encouraged and promoted.

4.2.6 Work with North East Map regional capacity building Aged & Disability 2018 - 2019 Within existing
Metropolitan councils, and initiatives through MetroAccess Services resources
Brotherhood of St Laurence to program
map regional community capacity | gt engths and gaps identified to
building influence Information, Linkages and

Capacity Building submissions.

Strategy 4.3 Raise community awareness of people living with invisible disabilities.

Action Outcome Measures Responsibility Timeframe Resources

4.3.1 Support local forums and also Three information sessions or Yarra Aged & Disability 2018 - 2020 Within existing
events in National Disability Inclusion Days held annually targeting Services resources
Week to increase awareness of staff and community members to raise
understanding of invisible awareness.
disabilities. Increased awareness demonstrated

through follow-up evaluation.
4.3.2 Maintain participation in the Regular attendance and contribution to | Aged & Disability 2018 - 2020 Within existing

Yarra Mental Health Alliance.

the work of the Alliance.

Services

resources

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018
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Active & Healthy Ageing in Yarra Strategy 2018 — 2024

Acknowledgement of County

YARRA CITY COUNCIL ACKNOWLEDGES THE WURUNDIJERI AS THE TRADITIONAL OWNERS OF
THIS COUNTRY, PAYS TRIBUTE TO ALL ABORIGINAL AND TORRES STRAIT ISLANDER PEOPLE
IN YARRA AND GIVES RESPECT TO ELDERS PAST AND PRESENT.

Mayors Forward- to be inserted
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Our Vision

The City of Yarra is an Age Friendly City; a welcoming and inclusive community for people of
all ages, race, culture, gender, sexual orientation and lifestyles. We respect the strong voices
of older people in our community, value their continuing contribution to civic life; and their
right to make decisions on their own behalf. Our environments and public spaces are safe
and supportive and our programs, services and policies are responsive to the needs of older
residents, with benefits to all ages.

Council’s Commitment to Active & Healthy Ageing

While the process of ageing has been viewed from a deficit model in the past, Council
focuses on the positive aspects of growing older, both for the individual and from the
community perspective. With some academics now proposing that ‘Middle Age’ begins at
50 and extends until your 75 birthday, the opportunity to harness the benefits of an older
population is more visible!. The social and economic contributions that older people make
to their families and communities strengthens our City.

Council values the contribution people 50+ make to the community and the economy and
adopts policies and provides services to encourage residents to age well in Yarra. To achieve
this goal, Council has worked in a variety of fields to ensure that Yarra is an Age Friendly
City, including reviewing local infrastructure planning, health care and social planning.

Council, in 2006 endorsed the River of Life Positive Ageing Strategy 2007-2016 with a five
year action plan 2007 - 2012. In 2014 Council consulted again with the community to
develop Stage Two Action Plan, 2014 — 2017, adopting the vision of ‘A City for All Ages’,
which was endorsed by Council in August 2014.

Active Ageing Advisory Committee (AAAG)

The River of Life Positive Ageing Strategy 2007-2016 included establishing the AAAG in 2007
to provide advice to Council on matters impacting on the lives and well-being of Yarra's
residents 50+ years.

The Advisory Committee consists of eight residents from across Yarra, with a diversity of
interests, cultural background and geographic location.

The AAAG guiding principle is to collaborate with Council and the community in raising
awareness of ageing issues and promoting a Yarra culture that responds to the needs and
aspirations of all residents 50+ years.

1 hitp-//www patriciaedgaranddonedgar.com/
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The AAAG:

e Provide information and advice to Council on matters affecting the needs, interests
and well-being of Yarra’s older adults.

e Act as a conduit for the exchange of information and views between community,
Council and other representative bodies on issues affecting the lives of older people.

e Represent the community broadly.

The AAAG will have a continuing role in supporting Council to implement the revised
Strategy and consecutive Action Plans.

Council’s Commitment to the Age-Friendly Victoria Declaration & the World Health
Organisation’s Global Age-Friendly Cities Guide

In 2016, Council signed the Statement of Support and Partner Endorsement of the Municipal
Association of Victoria’s Age-Friendly Victoria Declaration. The Age-Friendly declaration is
underpinned by the World Health Organisation’s Global Age-Friendly Cities Guide, which
identifies eight domains that directly influence the quality of life and wellbeing of people
50+.

Helping to shape
local communities
across all of the life
stages is core
business of local
government; Age-
friendly embraces
much of what
councils already do

Age-Friendly Cities -Eight domains of influence
An age-friendly community is one that values the contribution of people 50+, and enables

them to actively participate in all aspects of community life. In particular, an age-friendly
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community ensures people 50+ are free from age-related barriers that prevent

participation.

Age Friendly Cities foster opportunities for older people to enjoy social and economic
participation, good health, and a sense of belonging and contributing. To achieve this,
partnerships between older people and government, community organisations, businesses,
services and other agencies are critical in building the fabric of an Age Friendly City.

Under the Local Government Act 2010, Council has an important role in influencing
community well-being and facilitating healthy, just and inclusive communities. Council

planning, practices, policies and actions have a direct impact on how people can live across

all ages.

Council makes a significant investment in supporting
older people with a history of involvement with senior
citizens centres, community transport, meals, Home
and Community Care Services, socialisation activities,
recreation facility provision and programs, and support
for clubs and organisations.

The eight domains of the WHO Age-friendly cities
framework capture the breadth and depth of council
business and are used as the framework for the Active
& Healthy Ageing Strategy (AHA) 2018-2024.

The AHA 2018-2024 vision is for an Age Friendly Yarra,
which is welcoming and inclusive for people of all ages.
Encompassing the Age Friendly Cities Framework to
ensure our community supports adults 50+ by
designing policies, services and structures to ensure the

Age-friendly promotes:

A Human Rights based
approach

An integrated approach to
ageing from government and
community

A civil society where people
of all ages and abilities are
included and respected

The social and economic
contributions and value that
older people make to
families and communities
Independence, well-being
and quality of life for all
people as they age

physical and social environments of our City will enable people 50+ to live safely, enjoy good

health and stay involved.

Based on the community voice expressed during the consultation, and internal
contributions from Council Officers, consecutive Action Plans developed under this Strategy

will reflect the needs and aspirations of people 50+.

An Integrated Approach

The strong connections among the different aspects of city living demonstrates that an age-
friendly city can only result from an integrated approach centred on how older people live.
Taking this approach means coordinating actions across different areas of Council policy and

services so that they are mutually reinforcing.

There are six essential elements of an integrated approach as depicted below:
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Yarra is well served by a
dynamic and well connected
community support and

Inclusiveness

stro - [
Ieaderslr:ﬁ\bv Commitment health services sector. Many
local f;om all levels state-wide and local
of government . .
government Ongoing agencies are located in
engagement i i i
with oldlat Yarra; including community
people health centres,

neighbourhood houses,
disability support services, housing and mental health agencies, hospitals and drug and
alcohol agencies, churches, material and financial support agencies.

These key services offers Council significant capacity for collaboration and engagement with
multiple stakeholders within the community to build service and community capacity and
resilience.

Ageing is Everyone’s business

In 2016 the Commissioner for Senior Victorians released “Ageing is Everyone’s Business: A
report on isolation and loneliness among senior Victorians”. The report examines the causes
for loneliness and social isolation amongst older people, and proposes opportunities for
tackling the problems with a joined up approach. The report contends that local
government has a “vital role as an enabler” of joined-up local community responses to
isolation and loneliness and connecting local needs with local resources such as
volunteering, use of venues and coordination support.

Yarra at a Glance

Residents aged 50+ make up

Yarra Population Total - 86657

5000 44464783

approximately 24.7% of the
total Yarra population and

3570
4000 3124 . " .
reatly influence the diversit
3000 2I8?2693 g Y . . Y
2000 of Yarra, not just in age, but
1000 436 639 also ethnicity, lifestyles and
0 their contribution to the
8729 6696 4884 1075 .
community.
50-59 60-69 70-84 85+

Male = Female

As the above graph highlights, there are slightly more males than femalesin the 50-59 year
age range; however, from 60+ years the number of females compared to males increases.
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Gender imbalance tends to become more pronounced in older age groups, following a
similar pattern to Victoria and Australia generally. The

implications of this gender imbalance are significant as many 2016 ABS Census
women experienced reduced capacity to save over time
because of reduced income due to their family responsibilities
impacting on employment.

In the City of Yarra,
16.4% of the total

female population
In regards to income, 28.4% of females and 22% of males had earned an income of
a weekly income of less than $500, and 47.7% of females and $1,750 or more per

38.3% of males had a weekly income ranging from $500 to week in 2016,
$999. compared to 26.8% of
Cultural diversity among older males
R age-groups varies from Victoria
Overseas born wide diversity, reflecting significant earlier waves of
migration. In the City of Yarra, 22% of people speak a
City of Yarra 29% language other than English at home (ABS Census 2016); with
the highest CALD groups being Vietnamese, Greek and Italian.
Greater Melbourne 34%
Victoria 28% In the City of Yarra, 4,451 people who were able to speak
Australia 26% another language in 2016 reported difficulty speaking English.

13,357 females and 11,970 males who were living in the City

of Yarra in 2016 were born overseas, and 28% arrived in
Australia within 5 years prior to 2016.

Housing-Ageing in Place

Ageing in place is also an important aspect of housing and
often refers to the capacity of older people to remain living
as independently as possible in their homes where they

2016 ABS Census

Households renting
feel connected to services and amenities Council’'s AAAG

have consistently discussed the issue of the lack of City of Yarra 50%
affordable and suitable housing available for older

0,
residents in Yarra, especially residents who are homeless, Greater Melbourne 29%
. , o
or are renting privately or who are asset rich and income e 28%
Australia 29%

poor.

Between 2011 and 2016, nearly 7,500 people aged 50+
moved to Yarra either from overseas or elsewhere in Australia. Of this group, 39% were
living in high density dwellings. This presents an opportunity for services and Council to
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better engage with this cohort of residents who may have a

AR el wealth of experience to share in Yarra and who also may be

Medium & High density vulnerable to social isolation.

BEEE The Role of Council’s Active & Healthy Ageingin Yarra

85% Strategy in light of National Reform

City of Yarra

Greater Melbourne 33% In 2017 the national portal, My Aged Care (MAC), was
Victoria 27% introduced as the main entry point to the aged care system
Australia e in Victoria. Once the reforms are fully implemented, the

delivery of care can be provided by a range of organisations,
of which Council may be just one of many. The MAC system is based on an open and
competitive market model for providers and is designed to increase individual consumer
choice. This may have implications for vulnerable groups in being able to access care and
having equity of access to services in the future.

In light of the MAC reforms, Council will review its role in service delivery, and this may in
turn influence the approach and resources available in creating an Age Friendly Yarra.

In developing the Action Plans that underpin this strategy in the changing context, Council
will review the wealth of opportunities to advocate for, support, or directly run initiatives to
grow the liveability in Yarra for older people. Council will closely observe the impact of the
National Reforms on all residents over the six year period of the Strategy, and in particular
the more vulnerable cohorts, and ensure that the strategic actions in each two year action
plan reflect the developing needs of the community.

Council is also reviewing the way in which we partner in our Strategy development and
implementation. We are currently exploring greater synergies with other Council Action
Plans- for example the Access & Inclusion Strategy and the 0 - 25 Strategy (children and
young people aged 0-25 and their families) as well as the Housing Strategy, looking for ways
we can leverage off common actions to create a city that is inclusive for all. Not only will this
deliver on actions that support people 50+, people with disability and families, children and
young people but it will also strengthen advocacy calls for mutually beneficial initiatives.
This is underlined by a view to extending collaboration across Council to build an Age
Friendly City for all embedded in the principles of Universal Design, and inter-generational
connection.

Although the cessation of driving has a significant impact on an older person’s health and
ability to maintain their independence, and depression and anxiety is the most common
mental health problem among older people we understand that people can experience
social isolation or limited mobility at any age. We are working to ensure our responses to
these issues support residents through all life stages.

7|Pacge
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Our Consultation and Engagement Process

Council undertook an extensive consultation and engagement process to ensure that this
strategy is reflective of a broad range of stakeholders and benefits from the breadth of input
from people who experience ageing from diverse perspectives.

The consultation process was a shared approach, with the consultation and survey
questions designed to capture information relevant to people 50+, and people with
disability. Consultation occurred in a mix of formats and a multitude of locations throughout
Yarra.

An online consultation in parallel with the forums, workshops and pop-up sessions provided
interested residents (e.g. family members of older parents) with the opportunity to share
their views and contribute towards Council’s development of services and infrastructure for
the target groups via a quantitative survey. This survey was also available in hard copy and
distributed via email groups and promoted at Council facilities and the Council webpage.

Members of the Active Ageing Advisory Group (AAAG) participated throughout the
consultation period, providing advice and attending/participating in various consultations.
On completion of the consultation stage, the following had been undertaken:

e 252 surveys;

s Two (2) forums;

e 12 workshops;

e Seven (7) pop up sessions/on-site visits (distribution of surveys);

* Bi monthly AAAG committee meeting sessions,

¢ Consultation and survey details distributed to over 20 organisations and networks
and;

e Internal staff consultations, including branch and Council wide.

Key themes derived from the Community Consultation

The value that the majority of participants in the consultation placed on Council’s parks
and gardens, libraries, leisure centres, and social and community programs provides a
clear picture of what people 50+ are looking for in 2018 and beyond.

Key to living well in Yarra is the ability to independently access a variety of programs
and support services which allow them to connect to other people and experience the
health (mental and physical) benefits of socialisation and exercise.

Key areas to address identified for inclusion in the Active & Healthy Ageing Strategy are:

* To improve safety and accessibility for people 50+ to increase
socialisation/participation in community life.

e Embed Universal Design principles in new developments, increase social housing
options and ensure equitable access to shops and amenities.

8|Page
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* Improve people’s sense of safety and wellbeing via raising awareness
(promotion) and programming.

e To increase safer access and improved mobility through public realm
improvement.

e Community inclusion opportunities and activities can easily be accessed and
cater for the diverse interests of residents aged 50+.

¢ To ensure those that are wishing to access services/programs are able to do so
(address financial, physical access and health barriers).

¢ To empower the community though information (accessible formats, web
accessibility, and how information is disseminated).

e Reduce social isolation of people 50+ by removing barriers to social inclusion.

e To increase independence and community connection through provision of
volunteering opportunities.

e To provide variety of accessible channels of communicating information; i.e.
apply “older person’s” lens to all Council communication.

Ideas and recommended actions under each of the above areas will be followed up with
the relevant internal branches and potential external partners and form the basis of the
three x two year Action Plans to be developed for the Strategy.

By focusing on our community’s priorities and developing appropriate actions and
solutions to address their concerns, Council will be working towards the development
of an Age Friendly City. As previously detailed, the WHO Age Friendly Cities Framework
is providing guidance in the development of the AHA Strategy, with a particular focus
on the eight domains:

Outdoor Spaces and buildings
Transport

Housing

Community Support and health services
Civic participation and employment
Respect and social inclusion

Social participation

Communication and knowledge

When analysing the feedback from the community consultation the issues raised by our
community reflected the eight domain areas of the WHO Age-Friendly Cities
Framework, with four key overarching themes emerging: Freedom, Life Experiences,
Knowledge and Independence.
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Future Steps and Action Plans

This Active & Healthy Ageing in Yarra Strategy 2018-24 sets the future direction for
Council in creating an Age Friendly City. The strategy will be underpinned by three
Action Plans that each span two years. This allows for some agility in how Council will
respond to the key themes in the context of a shifting service delivery environment.
In each action plan, responsibility will sit with different Council branches to ensure
that an Age Friendly City approach is embedded across Council.

The following provides an overview of the key components of the strategy, the Key
overarching themes, the WHO Age Friendly Cities eight domain areas and the
Strategic goals.
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FREEDOM

LIFE EXPERIENCES

GOAL 1: Outdoor Spaces and buildings

People 50+ live in an environment that includes open spaces, buildings,

public toilets, shaded areas and walkways that are safe and easy to

navigate

Strategies:

1.1 Review infrastructure improvements to support walking and use of
public spaces.

1.2 Review open spaces and buildings through an Age Friendly Lens, to
increase mobility and decrease car dependency.

1.3 Address safety concerns of older residents in accessing open spaces in
Yarra.

GOAL 2: Transport

People 50+ can get out and about, using a range of affordable, accessible

and user friendly transport services

Strategies:

2.1 Advocate for, and support, accessible and affordable public and
community transport.

GOAL 3:Social participation
People 50+ are supported to be active in their community, doing the
things they enjoy
Strategies:
3.1 Develop the community capacity by encouraging groups to apply
for Council’s Community Grants Program.
3.2 Promote neighbourliness across the municipality using a place
based approach.
3.3 Address perceptions of safety in encouraging greater social
participation.
3.4. Facilitate Council and community initiated activities and events to
build social connections.
GOAL 4: Respect and social inclusion
People 50+ from all backgrounds are valued and appreciated, and no one
is excluded based on race, geography, culture, language, sexuality, gender,
ability or socio-economic status
Strategies:
4.1 Acknowledge the diversity amongst older people by promoting a range
of activities and groups that cater for diverse interests.
4.2 Ensure the voice of older people is captured through Council wide
consultation and engagement processes for all Council services.
4.3 Promote intergenerational dialogue through meaningful engagement
opportunities.
4.4 Develop engagement approaches which focus on the vulnerable and
those experiencing barriers to participation.
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GOAL 5: Housing GOAL 8: Communication and information

Housing options for people aged 50+ are affordable, secure, accessible People 50+ are able to access information they need in a variety of
and close to transport, shops and community services formats to stay informed and connected with their community, families
Strategles: and friends

5.1 Advocate for diverse, affordable housing options for people 50+ Strategies:

that support a city for all ages. i i
8.1 Ensure that older people are aware of the diversity of programs

GOAL 6: Civic participation and employment and activities available, with a particular focus on socially excluded
People 50+ participate in employment, training, lifelong learning and and vulnerable people.

volunteering opportunities and are engaged and involved in decision

making

Strategies:

6.1 Support older people to continue employment, participate in
volunteering, life-long learning and civic participation.
6.2. Ensure Older People are actively considered in the development of
Council’s policies, programs and services

GOAL 7: Community Support & Health Services

People 50+ are supported to stay healthy, active and independent through
community support and health services, including services responding to
elder abuse and fraud.

Strategies:
7.1 Educate and inform people 50+ in the community of programs and

Services available support their independence
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Active & Healthy Ageing in Yarra 2018-2020

FREEDOM

GOAL 1: Outdoor Spaces and Buildings - People 50+ live in an environment that includes open spaces, buildings, public
toilets, shaded areas and walkways that are safe and easy to navigate

Strategy 1.1 Review and implement infrastructure improvements to support walking and use of public spaces.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe Resources

1.1.1 Promote to businesses and the Information about the Footpath Trading Policy | Compliance and | June 2019 Within existing
community the requirements of the requirements featured in Yarra News, with Parking Branch resources
Footpath Trading Policy, to maintain information how community members can
continuous path of travel along the report related hazards.
property line and achieve safe
footpaths.

1.1.2 Conduct upgrades of the footpaths and | Upgrades to footpaths and construction of City Works June 2020 Within existing
construct continued path of travel on level crossings delivered on six nominated resources
crossings on the nominated streets in streets (three per financial year) in key activity
key activity centres, to make them centres, as part of the Local Area Place Making
safer. Scheme.

1.1.3 Include new seating for people of all New seating for people of all ages and abilities | City Strategy 2018 - 2019 | Within existing
ages and abilities as part of public as part of public realm improvements along resources
realm improvements along Bridge Road | Bridge Road and Victoria Street.
and Victoria Street.
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Strategy 1.2 Review open spaces and buildings through an Age Friendly Lens, to increase mobility and decrease car dependency.

Action Outcome Measures Responsibility Timeframe Resources

1.2.1 Identify priority precincts, including Active Aging Advisory Group consulted on the | Aged and December Within existing
open space sites for best practice nominated area for upgrades. Disability 2019 resources
univers.a.l design upgrac.ies, toimprove Nominated sites approved by the Urban Services
walkablllt.\/.and recreational N Design and Open Space Units
opportunities for people of all abilities.

1.2.2 Ensure the development of the new Recommendations in the new Yarra Open Open Space December Within existing
Yarra Open Space Strategy considers Space Strategy reflect best practice universal Planning and 2019 resources
universal design principles and its design principles. Design
recommendations include the Deliverable actions in the Yarra Open Space
development of accessible spaces. Strategy relate to improvements in

accessibility for all members of the
community.

1.2.3 Identify and deliver improvements to Include improvements in the Capital Works / Aged & August Within existing
existing Council venues used by Seniors | Forecaster system. Disability 2018 resources
Groups, and encourage use of new Seniors Groups encouraged to attend locally | S€rvices
venues that offer better facilities. based alternate venues

1.2.4 Support groups to access multi- Groups using multi-use venues, accessing Aged & On-going Within existing
purpose Council spaces / venues to services and to remove stigma around ‘age’ Disability resources
develop an integrated and shared specific’ centres. Services
interest approach.

1.2.5 Considerationis given to Universal A&DS representatives are engaged regarding Senior Advisor June 2019 Within existing

Design Principles at the time of universal access aspects of heritage buildings City Heritage resources
preparation of a new Heritage Strategy. | and infrastructure during the consultations on
the new Heritage Strategy.
14|Page

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018




Agenda Page 58

Attachment 2 - Active & Healthy Ageing in Yarra Strategy 2018 — 2024 Final

Strategy 1.3 Address safety concerns of older residents in accessing open spaces in Yarra.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe Resources
1.3.1 Review pedestrian signal phase timing | Review completed within timeline. Traffic and Civil | June 2020 Within existing
to assist pedest.nans.ur!able to Options for signal technology included in traffic Engineering resources
complete crossing within usual management and place making projects.
allocated time and identify
opportunities to implement demand-
responsive signal technology.
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GOAL 2: Transport - People 50+ can get out and about, using a range of affordable, accessible and user-friendly transport
services.

Strategy 2.1 Advocate for, and support, accessible and affordable public and community transport.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe | Resources

2.1.1 Continue to facilitate partnership Construction of four stops completed by Dec Strategic December | Within existing
with PTV towards construction of 2018. Transport 2018 resources
Easy Access Tram Stops on Route Agreement between PTV and Council on June 2020
96. remaining stops reached in regard to location,

design and the site preparation.

2.1.2 Research and identify options to More flexible service that increase social Aged & Disability | December | New Initiative
improve the Community Transport connections. Services 2019 proposal 2019-
service to align with emerging 2020
needs.

2.1.3 Advocate for the construction of Concept work developed and adopted. Strategic December | Within existing
additional Easy Access Tram Stops Transport 2019 resources
on Bridge Road.

2.1.4 Facilitate Streamlining Hoddle St Construction completed by March 2019. Strategic March Within existing
Project for better connectivity of Transport 2019 resources
transport network in Yarra,
including construction of an Easy
Access Tram Stop on Swan St,

Richmond.
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GOAL 3: Social Participation - People 50+ are supported to be active in their community, doing the things they enjoy.

Strategy 3.1 Develop the community capacity b

encouraging groups to apply for Council’s Community Grants Program.

Action

Outcome Measures

Responsibility

Timeframe

Resources

3.1.1 Promote availability of grants to
community groups and host
information sessions.

Number of information sessions held and
groups informed.

Number of applications received

Number of groups applying that haven’t
previously applied.

Aged & Disability
Services

Ongoing

Within existing
resources

3.1.2 Apply for funding to enable local Funding sought through the Federally Aged & Disability | March Within existing
groups to provide group based funded Let’s Get Physical grants program. Services 2019 resources
physical activity programs. Increase in groups providing physical

exercise in weekly programs.

Strategy 3.2 Promote “Neighbourliness” across the municipality using a place-based approach.

Action Outcome Measures Responsibility Timeframe | Resources

3.2.1 Provide library services to older Four older person groups become engaged | Aged & Disability | June 2019 | Within existing
person’s groups in their with Library services at their clubs. Services & resources
Neighbourhoods (e.g. Sewing, IT, etc.) Library Services

3.2.2 Pilot age friendly approach to develop | Number of community members engaged. | Agedand December | New Initiative
new initiatives in identified Disability Services | 2019 proposal 2019-

neighbourhoods (i.e. Casserole Club;
Skill sharing opportunities; Information
seminars).

Number of sessions held (seminars on
topics of interest, pilot programs).

Outcomes of initiative’s (participants
report increased social connections,
increased support networks, increase in
knowledge).

Number of partnerships established.

2020

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

17| Page




Agenda Page 61

Attachment 2 - Active & Healthy Ageing in Yarra Strategy 2018 — 2024 Final

Report to Council on outcomes of pilot
place based approach.

3.2.3 Develop a network of “Welcoming Age | Conduct workshops with local 50+ groups to | Aged & Disability | March New Initiative
Friendly’ community groups to create develop resources; approaches and actions Services 2020 proposal -
an inclusive environment for socially to engage socially isolated people. 2019
isolated people.

Strategy 3.3 Address perceptions of safety in encouraging greater social participation.

Action Outcome Measures Responsibility Timeframe | Resources

3.3.1 Increase awareness of Council’s Graffiti Management Framework has been Aged & Disability | 2019 Within existing
Graffiti Management Framework widely promoted to frail aged. Services resources
which allows for removal of graffiti
from private property at no cost to
older people unable to remove graffiti
from their property.

Strategy 3.4. Facilitate Council and community initiated activities and events to build social connections

Action Outcome Measures Responsibility Timeframe | Resources

3.4.1 Facilitate a Residential Aged Care work | Work Group established and meeting Aged & Disability | October Within existing
group with local providers to increase | regularly. Services 2018 resources
opportunities for residents to Celebration of Life and similar events
participate in community events. supported.

3.4.2 Continue to support community On-going support (funding) provided to Aged & Disability | 2018 - Within existing
groups to undertake activities that U3A’s; Men’s Shed; Companion Animals Services 2020 resources
.support residents (including prqgram; Participation Grants; Within existing
isolated/vulnerable people) to Neighbourhood Houses. 2018 resources
connect. Identify cost to Council and community

benefit to enable Participation Grants funding o
support to continue in light of the impact of January New initiative
Aged Care Reforms to block funding. 2019 proposal
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New initiative proposal submitted.

GOAL 4: Respect & Social Inclusion - People 50+ from all backgrounds are valued and appreciated, and no one is excluded
based on race, geography, culture, language, sexuality, gender, ability or socio economic status.

Strategy 4.1 Acknowledge the diversity amongst older people by promoting a range of activities and groups that cater for diverse interests.

people of varying ages, skills and
abilities.

access and inclusion programs.

Action Outcome Measures Responsibility Timeframe | Resources
4.1.1 Prepare a capital works budget bid Submit a 2020/21 budget bid for exercise Open Space Septembe | Within existing
for the installation of exercise infrastructure as per recommendations of the | Planning and r 2019 resources
equipment within an open space to | Yarra Open Space Strategy. Design
encourage exercise, promote
wellbeing and create social
connection. The project will be
guided by recommendations in the
adopted Yarra Open Space Strategy.
4.1.2 Continue to develop the swim Proposal developed with the aim to secure Yarra Leisure December | Within existing
teaching staff and increase the level | funding to pay for swim teachers to obtain the 2018 - resources
of skill and experience in teaching additional gualification required to deliver June 2020

Strategy 4.2 Ensure the voice of older people is captured through Council wide consultation and engagement processes for all Council services.

Action

Outcome Measures

Responsibility

Timeframe

Resources

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018
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4.2.1 Ensure representation of Yarra’s A balanced representation of Yarra’s community | Advocacy & Ongoing Support  from
diverse community (e.g. people in images and stories. Communications, all Yarra staff
with a disability, seniors, LGBTIQ) in Engagement
Councils communications imagery. All Yarra staff

4.2.2 Promote annual scheduled meetings | Number of consultations Age and Disability | Ongoing Within existing
of the Active Ageing Advisory Gro.up Number of information sessions Services resources
(AAAG) to branches across Council,
to consult and share knowledge.

Strategy 4.3 Promote intergenerational dialogue through meaningful engagement opportunities.

Action Outcome Measures Responsibility Timeframe | Resources

4.3.1 Facilitate opportunities for Number of ADS and Yarra Youth Services Age and Disability | 2019 - Within existing
residents 50+ and young people intergenerational activities (with a focus on arts | Services 2020 resources
attendmg_Ya_lrra Youth Se_rwces to and/or music) Yarra Youth
connect via |.n_te_rgenerat|onal Services
program activities

4.3.2 Facilitate opportunities for Number of ADS and Libraries intergenerational | Aged and 2019 - Within existing
residents 50+ to engage in activities. Disability Services | 2020 resources
intergenerational activities at Feedback from participants aligned to wellbeing | Library Services
libraries, Willowview and outreach measures.

(pop ups).

Strategy 4.4 Develop engagement approaches which focus on the vulnerable and those experiencing barriers to participation.

Action Outcome Measures Responsibility Timeframe | Resources

4.4.1 Extend the Home Library Service, A business Plan is developed identifying Library Services 2018 - Within existing
through engaging the Digital Team needs, ways to provide the service and & Age and 2019 resources
by identifying opportunities to supporting residents to engage with IT Disability Services
deliver “I'll be connected” to technology, building their social
isolated residents in their homes. connectedness
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4.4.2 Review the customer information The Companion Card is promoted to the Yarra | Yarra Leisure Ongoing Within existing
available within Yarra Leisure Leisure Services community. resources
venues and online regarding
entitlements of companion card
holders at Yarra Leisure venues.

4.4.3 The Hirers Information Template Accessibility requirements are included on the Arts, Culture & 2018 Within existing
will include a section on hirer’s template, which includes a statement on | Venues resources
accessibility requirements, stating Council’'s commitment to its venues being fully
Council is committed to making all accessible.
events hosted in its venues fully
accessible.

INDEPENDENCE

GOAL 5: Housing - Housing options for people aged 50+ are affordable, secure, accessible and close to transport, shops
and community services.

Strategy 5.1 Advocate for diverse, affordable housing options for people 50+ that support a city for all ages.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe | Resources

5.1.1 In collaboration with other councils | Workshop conducted at MAV with Interested Age and Disability | June 2020 | Within existing
and Municipal Association of councils. Services (in resources
Victoria (MAV), advocate to State Submission (i.e. with case studies) forwarded to conjunction with
Government on behalf of the State Government. Social Policy and
pensioners, to obtain greater rate Research and
subsidies and other rebates Business and
associated with the cost of living. Finance)

5.1.2 Include policy in the Yarra Planning | Draft policy included in the draft planning City Strategy 2018 - Within existing
Scheme that encourages scheme. 2019 resources
development that is inclusive and
accessible for people of all ages and
abilities.
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5.1.3 Help improve the availability of Implementation of the Housing Strategy Social Policy and | 2018 - Within existing
affordable, appropriate and (2018) and developing and implementing the | Research 2022 resources
accessible housing for those aged related Social Housing Strategy, scheduled for
50 and over through land use completion in early 2019.
planning, community partnerships
and strategic advocacy.

5.1.4 Facilitate the provision of housing Application of the Policy Guidance Note: Social Policy and | ongoing Within existing
for low-to-moderate income Affordable Housing Outcomes at Significant Research resources
households at major redevelopment | Redevelopments (2017)
sites in Yarra.

5.1.5 Continue to support local affordable | Yarra City Council Community Grants Program | Community ongoing Within existing
housing initiatives through the Partnerships resources
provision of the Yarra Affordable
Housing Fund (YAHF) within the
broader Council Community Grants
Program.

5.1.6 Continue to work with public and Quarterly meetings are held with key housing | Social Policy and | 2018- Within existing
community housing providers to stakeholders delivering housing and Research 2022 resources
establish a shared understanding of | accommodation in Yarra to discuss the
supply and demand within the emerging and critical issues
municipality; and advocate to meet
the needs of low-to-moderate
income households with persons
aged 50.

5.1.7 Promote innovative models of Increased community awareness of different | Aged & Disability | June 2020 | New Initiative
residential care that maintain approaches to residential / supported care. Services proposal 2019-
independence and connections to 2020
community.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018
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GOAL 6: Civic Participation & Employment - People 50+ participate in employment, training, lifelong learning and
volunteering opportunities and are engaged and involved in decision making.

Strategy 6.1 Support older people to continue employment, participate in volunteering, life-long learning and civic participation.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe | Resources

6.1.1 Ensure Council’s employment Cross organizational Working Group People & Culture | 2018 - Within existing
practices value, promote and established to identify barriers, opportunities 2020 resources
encourage older workers and actions to support older workers
contribution to the workplace and continue employment.
community. Identification of actions to encourage older

workers to seek employment with Yarra to
maintain a diverse workforce.

6.1.2 Waork with Community Partnerships | Council strategy includes consideration of | Aged & Disability | June 2019 | Within existing
Unit to support the development of | feedback from older people on volunteering. | Services resources
Council’s volunteering strategy.

Strategy 6.2 Ensure Older People are actively considered in the development of Council’s policies, programs and services.

Action Outcome Measures Responsibility Timeframe | Resources
6.2.1 The AHA Strategy aligns to relevant | Alignment of the AHA to current Council | Aged & Disability | Ongoing Within existing
Council’s Plans and Strategies, and Plans/Strategies: Services resources

Where.other strategies and pla.ns e Municipal Health Plan
are being developed they consider .
. - - e Council Plan
the domains of Age Friendly Cities
where relevant. Community engagement of people 50+ where
relevant in development of Council Strategies
and Plans.

6.2.2 Continue to resource, support and Number of meetings held and attendance. Aged & Disability | On-going | Within existing
engage the Active Ageing Advisory Number of topics AAAG have been consulted Services resources
Group (AAAG). on
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GOAL 7: Community Support and Health Services - People 50+ are supported to stay healthy, active and independent
through community support and health services, including services responding to elder abuse and fraud.

Strategy 7.1 Educate and inform older people in the community of programs and services available to support their independence.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe | Resources

7.1.1 Provide information sessions, Sessions held through CALD groups; and with | Aged & Disability | 2018 - | Within existing
attend groups and engage with local | local agencies supporting socially isolated Services 2020 resources -
agencies to support residents people. 2018.
understand and navigate the My One to ane navigation support offered and New Initiative
Aged Care system. available, especially for most disadvantaged. proposal -

2019

7.1.2 Advocate through the MAV and Issues raised and presented through MAV and | Aged & Disability | 2018 - | Within existing
others for greater promotion and to Federal Government. Services 2020 resources
availability of local resources to
assist people, especially the most
disadvantaged, understand the My
Aged Care system.

7.1.3 Determine Council’s future Analysis and community engagement Aged & Disability | June 2019 | Within existing
direction in the provision of the undertaken. Services resources
Commonwealth Home Support and | pecision determined having regard to final
Assessment Service. State and Federal Government policy

positions and system design.

7.1.4 Coordinate the Yarra Aged Care Regular attendance by Community Health Aged & Disability | 2018 - | Within existing
Services Forum to maintain Centres and Aged Services providers. Services 2020 resources
!nformaho.n sharing; identify gaps Feedback from attendee’s on the value of
inthe serj.n_ce system and network.
opportunities to work together
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7.1.5 Promote and support State-wide
annual events to enable older
people to make informed decisions.

Promotion of events such as:

Dying to Know Day; Elder Abuse Awareness
Day; Dementia Day; Good Neighbour Day;
Seniors Week.

Age and Disability
Services

2018 -

2020

Within existing
resources

KNOWLEDGE

GOAL 8: Communication and Information - People 50+ are able to access information they need in a variety of formats to
stay informed and connected with their community, families and friends.

and vulnerable people.

Strategy 8.1 Ensure that older people are aware of the diversity of programs and activities available, with a particular focus on socially excluded

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018

Action Outcome Measures Responsibility Timeframe | Resources
8.1.1 Aged & Disability Services webpage Evidence that the web page is regularly Aged & Disability | 2018- Within existing
has links to information on the reviewed and updated. Services 2020 resources
diversity of Programs, act.ivities and Visits to webpages and links
events provided by the City of Yarra . . . . -
with a particular focus on Yarra E-newsletter inclusion of information specifically
Leisure, Libraries and Events. for older people
8.1.2 Informationis provided through a Information has been made available through: Aged & Disability | 2018- Within existing
variety of channels to ensure the e Facebook / Twitter Services 2020 resources
community has access to information e Yarra Coundil web
on the range of programs, activities e E-newsletter
and events provided by the City of e Yarra News
Yarra- with a particular focus on Aged Posters/postcard
L]
& Disability Services, Yarra Leisure, osters/postcaras
Libraries and Events
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Submissions — Draft Access & Inclusion Strategy and Action Plan

Action Plan updated

No. | Submitter Goalffocus Submission/Feedback - Summary Draft Action Officer Comment Proposed Response /
Plan Change- update in action
Reference plan where required
(strategy
action
number)
1. David Brant / Employment 1.1 Stronger commitment to 318&3.2 Employment is identified as a key Goal and Mo change proposed
DAC Goal 3: employment Strategy within the Action Plan
(submission Support 1.2 Provision of long term paid 3.2.4 Current action seeks funding for 1 Adjust 3.2.4. To refer to
made at Council | Employment internships and traineeships for traineeship. Following discussion with ‘up to three traineeships’
on 21 August and Career 1 graduate tertiary student and People & Culture Branch, there is
2018) Development 2 TAFE students per year organisational capacity to support Outcome: Appropriate
Opportunities additional places provided employment funding source identified.
funding available. Council does presently Application for funding
offer ad hoc opportunities for TAFE students | submitted.
— 3 within past year. Also currently provides
2 paid internships supported by AND
1.3 Establishment of an employee | N/A Council’s Employee Diversity and Inclusion Under Goal 3- strategy
accessibility committee to Policy proposes the establishment of a new action added 3.2.5.
promote the contribution of Work Group of this nature.
employees with disability and There are six Work Groups across diversity Outcome: Working Group
enable supports for sustainable areas — this Group will be considered by established and
employment and career 2020 operational.
development.
1.4 Commitment of 5% of N/A Council has not adopted targets across any | Refer to People & Culture
employees with disability priority employment areas. Prior to Branch to assess how
including this in the action plan, it is application of a target
necessary to understand how it may be approach would work
implemented. Ensure this is a follow up and be integrated with
action when reviewing first two year action | the current Diversity
plan and in developing 2™ 2 year action Policy. Re-visit in year 3

Trim reference: D18/170013
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Action Plan updated

No. | Submitter Goal/focus Submission/Feedback - Summary Draft Action Officer Comment Proposed Response [
Plan Change- update in action
Reference plan where required
(strategy
action
number)
plan for discussion and
inclusion in the Access
and Inclusion Strategy
and Action Plan 2020-
2022.
2. David Brant / Freedom 2.1 Council must support 1.6.18&1.6.2 Council takes the opportunity to advocate Additional policy
DAC Goal 1: advocacy for inclusion of when changes to development standards direction supporting
(submission Improve accessibility standards of are being reviewed or proposed. The new more accessible housing
made at Council | Accessibility to dwellings into the Building Better Apartment Design Standards are an has been included in the
on 21 August Infrastructure, Code of Australia for all new example where council advocate for re-writing of the Yarra
2018) Facilities and housing. improved standards which now require a Planning Scheme and
Amenities proportion of accessible housing. Council’s Housing
Strategy.
2.2 Yarra needs to ensure thatall | n/a Information for developers about design of | See comments
new accommodation within liveable housing guidelines was developed
Yarra meets the gold as an action in the previous A& | plan.
standard. Developers and home owners must comply
with the Building code of Australia
2.3 Yarra must invest resources to | n/a Developers and home owners must comply | There is no need for
ensure that in turn with the Building code of Australia. additional resources
developers and renovators Development application compliance is
meet these standards. accessed by building surveyors through the
Building approval process.
2.4  Council needs to add relevant | n/a This will depend upon outcomes of further As above
actionsto address and consultation with relevant branches
resource the above issues in
this Access & Inclusion

Trim reference: D18/170013
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Action Plan updated

DAC
(submission
made at Council
on 21 August
2018)

and defined as possible to
allow effective monitoring
and measurement of
outcomes

and identify specific deliverables. There are
however new issues or ideas that need
further work / analysis before commitments
can be made, and inclusion in the action
plan at a preliminary stage ensures they are
not lost.

No. | Submitter Goal/focus Submission/Feedback - Summary Draft Action Officer Comment Proposed Response [
Plan Change- update in action
Reference plan where required
(strategy
action
number)

Strategy & Action Plan
3. David Brant / General 3.1 Actions should be as specific n/a Where possible, actions are written clearly In reviewing both

strategies- review
wording so that the
investigation is not the
outcome- e.g. Investigate
and pending outcome of
investigation develop a
business case and seek
relevant resources to
implement (internal
and/or external sources
of funding)

4, Members at the | Independence | 4.1 Develop a formal employment n/a Yarra collaborates with a Disability No change proposed.
DAC meeting Goal 3: program, including information and Employment Service (DES), providing
Support education for young people with relevant information about job availability
Employment disability and inclusive recruitment process. Also
and Career exploring opportunities to collaborate with
Development other agencies such as LLENS and promote
Opportunities relevant initiatives to the target audience.
Also refer 3.2.4 and 3.2.5 for Council
specific initiatives.
5. Members at the | Freedom Ensure that shops in Yarra are 1.3.1 Change current action to align with DAC Action 1.3.1
DAC meeting Goal 1: accessible to people with disability meeting motion and Cr Jolly delegates Submit a new initiative
Improve report: for the 2019/2020
3

Trim reference: D18/170013
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Action Plan updated To be considered at a later date

Provide additional seating- include
seating at a higher level for older
people

1.5.5

Current action 1.5.5 states: Include new
seating for people of all ages and abilities as
part of the public realm improvements
along Bridge road and Victoria street.

This needs follow up to ensure whenever
they are putting in additional or upgrade to
seating they incorporate all abilities- i.e.
higher seats with arms with the relevant
business unit so may be an additional action

City of Yarra considers
design for people of all
ages and abilities as part
of the public realm
improvements and open
spaces.

Trim reference: D18/170013
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Submissions — Draft Access & Inclusion Strategy and Action Plan

Action Plan updated To be considered at a later date

in plan?

7. Freedom Implement footpath access 1.5.2 | think we need an additional action that
Goal 1: recommendations from the report links to 1.5.2:
Improve in access appraisal of railway Provide a list of footpaths for improvement
Accessibility to | stations from the Railway report to City Works —
infrastructure, identify those outside the scope of Council
facilities & and advocate to PTV for implementation of
amenities recommended improvements.

Responsibility; A& D and City Works

8. Provide five minutes drop off and Strategy 1.5- Marta- this idea was supported by the
pick up bay at entrances to key this would Parking Services Branch during DAC
facilities and services require anew | consultations earlier this year.

action

Follow up on the idea with them

9. - Larger font on public Requires Public transport signage, shelters, parking
transport signs additional bays and safe/accessible paths to the
- Shelter at public transport- strategy under | station is the responsibility of the Public
bus, tram, train stops 1.2.3 Transport Victoria which is based on state-
- Disability access parking wide guidelines to maintain consistency
bays around train stations (Marta)
5

Trim reference: D18/170013
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Action Plan updated

No. | Submitter Goal/focus Submission/Feedback - Summary Draft Action Officer Comment Proposed Response [
Plan Change- update in action
Reference plan where required
(strategy
action
number)
submitted and approved
pending budget
availability.
10 | Members at the | Life It is very important to identify, 2.1.1,2.14, This feedback is addressed in the actions No change needed
DAC meeting Experiences inform and engage people with 2.1.5,2.1.6, listed, with the feedback being more
Goal 2: disability by: 2.17,2.2.2, relevant to planning of those actions:
Promote and - Determining those in Yarra 4.2.5, Who are the target group
encourage community with some form How do we identify and engage
mainstream of disability
participation, - Raising the level of 4.1.2,4.13,
representation awareness with regards to 4.2.4,
and support networks
community - ldentifying persons with 2.1.1,2.1.4,
leadership disability who are isolated 2.1.5,2.1.6,
2.17,2.2.2,
AND 2.3.4,4.25,
Knowledge - Promoting Neighbourhood 2.2.1,4.1.2, This is addressed in the actions in the No change needed
Goal 4: Create Houses and Community 4.1.3,4.1.8, current action plan re What's on In Yarra.
Welcoming Centres as important 4.1.9 While this is particularly targeted on
and inclusive resources for persons with promoting COY initiatives information is
practices and disability to utilise promoted through networks that is
culture - Yarra Inclusion week/day or | 2.1.1,4.3.1 provided through NH and other providers. Update action 4.3.1 to
month could be a day, week incorporate including
or month set aside to This is addressed in actions listed re forums. | National Disability
promote Yarra's Week/Yarra inclusion day
commitment to minority However, adding in including National
groups in the community Disability Week? 4.3.1
6

Trim reference: D18/170013
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Submissions — Draft Access & Inclusion Strategy and Action Plan

Action Plan updated

No. | Submitter Goal/focus Submission/Feedback - Summary Draft Action Officer Comment Proposed Response [
Plan Change- update in action
Reference plan where required
(strategy
action
number)
and bring them together
through various activities
11. | Members at the | Life Actions with measured outcomes n/a Outcomes are reported on: through Mo change needed
DAC meeting Experiences need to be publicised, so that the Interplan (? Publicly available)
Goal 2: community understands there is Annual report
Promote and positive action occurring Every two years when the Action Plan
encourage outcomes are evaluated, reported on and
mainstream the new action plan is developed.
participation,
representation
12. and Include action to appoint individual 3.2.3 Council is currently developing a Volunteer | No change at this stage-
community assistance officer to match Strategy- once this has been developed and | to be considered at a
leadership volunteers with persons with endorsed by Council these suggestion will future date as per
disability and connect with the then be considered within the context of feedback 2020-2022.
community the strategy.
13. Knowledge YCC, when purchasing new 4.2.1 This is already addressed within the existing | No change needed
Goal 4: Create | software- advocates for accessible action:
Welcoming software/programs Ensure that the reviewed procurement
and inclusive policy has a requirement that products and
practices and services purchased by Yarra are inclusive of
culture the needs of people with disability.
14, | Staff Freedom * Improve accessible toilet Strategy 1.5 Council has an adopted Public Toilet Action (new) 1.5.6
Goal 1: facilities in City of Yarra, New action Strategy which sets out to design Research and develop
Improve with special regard to the following 1.5.5 | considerations, including for carers, and opportunities to improve
Accessibility to needs of people who require priorities for providing new and upgrading accessible toilet facilities
infrastructure, carers assistance toilets. Implementation is subject to in City of Yarra, with
7

Trim reference: D18/170013
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Submissions — Draft Access & Inclusion Strategy and Action Plan

Action Plan updated To be considered at a later date

Council's annual funding.

facilities & Progressively update toilets
amenities to meet accessible
requirements for all Council
owned buildings

15.

Public N/A One (1) general response to A &I See Point 2 above See Point 2 above
Exhibition Strategy — Impact of the built
Feedback A & 1 form/Planning as it exacerbates

symptoms of disability by reducing
adequate accessible housing.

Trim reference: D18/170013
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11.2 Heritage Permit Amendment - Former Commonwealth Note and Stamp Printing
Building - 115 and 115B Victoria Parade, Fitzroy

Executive Summary

Purpose

Council received correspondence from Heritage Victoria on 11 September 2018, advising that
pursuant to Section 105(4)(b) of the Heritage Act 2017, a request had been made by the Australian
Catholic University to amend the heritage permit issued to the former Commonwealth Note and
Stamp Printing Department building (VHR H2372) (known as the Mary Glowrey building) being
permit P27809.

Key Issues

This report provides Council with information regarding the proposed amendment and makes
recommendations for a response to Heritage Victoria.

It is important to note that the Heritage Act 2017 while requiring the executive Director, Heritage
Victoria to notify Council (the Responsible Authority) of receipt of a planning amendment, there is
not requirement in the Act to consider any response to the notification when determining the
proposed permit amendment.

Financial Implications

There are no financial implications associated with this heritage referral response.

PROPOSAL

Proposed amendment to Heritage Victoria Permit P27809.
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11.2

Heritage Permit Amendment - Former Commonwealth Note and Stamp Printing
Building - 115 and 115B Victoria Parade, Fitzroy

Trim Record Number: D18/173754
Responsible Officer:  Director Planning and Place Making

Purpose

1.

Council received correspondence from Heritage Victoria on 11 September 2018, advising
that pursuant to Section 105(4)(b) of the Heritage Act 2017, a request had been made by the
Australian Catholic University to amend the heritage permit issued to the former
Commonwealth Note and Stamp Printing Department building (VHR H2372) (known as the
Mary Glowrey building) being permit P27809.

2. This report provides Council with information regarding the proposed amendment and makes
recommendations for a response to Heritage Victoria.

3. It is important to note that the Heritage Act 2017 while requiring the executive Director,
Heritage Victoria to notify Council (the Responsible Authority) of receipt of a planning
amendment, there is not requirement in the Act to consider any response to the notification
when determining the proposed permit amendment.

Background

4. Councillors were notified of the amendment request by email on 18 September 2018.
Outlined within the email was a detailed summary of the amendment request and an officer
recommendation.

5. Due to tight timeframes comments were sought by 12:00noon on Thursday 20 September.
No comments were received.

6. Officers emailed Heritage Victoria on Friday 21 September and followed up with a letter
dated 24 September 2018 offering no objection to the proposed amendments.

7. Councillors subsequently requested on 5 October 2018 that the matter be presented to
Council for further consideration.

The Site

8. Development Plan Overlay — Schedule 2 (DPO) covers the sections of land known as 115

Victoria Parade (Mary Glowrey Building), 28 Young Street (car park) and 20 — 26 Brunswick
Street (Cathedral Hall and adjacent buildings.
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Figure 1: Aerial photo with DPO area overlayed.

For the purpose of this report, the subject site is defined as the Victoria Parade site only
being the Mary Glowrey Building.

The Victoria Parade site is an island site bound by Victoria Parade to the south, Napier
Street to the east, Little Victoria Street to the North and Young Street to the west.

The site is occupied by a complex of three buildings forming an ‘L’ shaped structure with the
remainder of the site generally occupied by an at grade car park. The entire site is included
on the State Register of Heritage Victoria (VHR H2372).

The building occupying the site was formerly the Commonwealth Note and Stamp printing
building and is now known as the Mary Glowrey Building.

The existing building presents as a 6 storey form to both Victoria Parade and Young Street
with a lower 4 - 5 storey section (depending on the slope of the land) presenting to both
Napier Street and Little Victoria Street.
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The existing three buildings are all connected with a visible glazed structure connecting the
Young and Little Victoria Street buildings with an additional 2 — 3 storey glazed addition to
Victoria Parade frontage which marks the entry to the site.

The remainder of the site is currently vacant with preliminary works of the site having
commenced.

To Napier Street, the site’s direct interface is with the open corner to Victoria Parade and the
lower 4 -5 storey built form of the Mary Glowrey Building.

Victoria Parade is a wide boulevard and a declared Main Road. Victoria Parade runs in an
east-west direction with multiple traffic lanes, dedicated bus lanes and a central tree lined
median accommodating tram lines. Intermittent parallel parking is provided on both sides of
the Street.

Victoria Parade is one of the borders of the Municipality with the City of Yarra managing the
north side and the City of Melbourne the south side.

Napier Street is a reasonably wide tree lined street with an alternating arrangement of angled
and parallel parking on either side of the street. The street also operates as an important bike
thoroughfare with clear markings on the road pavement; close to the Victoria Parade
intersection is a Melbourne Bike share station. Currently there is no access to the ACU car
park from Napier Street.

The Proposal

20.

The amendment application proposes the following changes:

(a) To change the timing of submitting documents to enable early works to occur on site
prior to the discharge of conditions:

(i) 2.2 —tender ready drawings;
(i) 2.3 — external materials and finishes schedule;
(iiiy 2.4 — connections between existing building and development;
(iv) 2.5 - details of new glass canopy;
(v) 2.6 —details of internal glazed sliding doors;
(vi) 2.7 — details of fire rated infill;
(vii) 3.2 — costed conservation schedule;
(viii) 3.4 —revised landscape plan and;
(ix) 3.5 - signage details
(b)  Amend condition 3.2 which requires:

‘A costed Conservation Schedule, and associated drawings, detailing external
conservation and repair works to the heritage building prepared by the approved
heritage consultant. The schedule must include details of required repair and painting
of all external render, reinstatement of external facades (including original windows)
where the existing canopy, entry ramp and curtain walls are to be removed and
reinstatement of all missing original windows on the east, south and west facades. The
reinstatement works must be based on physical, documentary and photographic
evidence of the original windows on the east, south and west facades.’

To reduce the extent of window replacement to the areas marked in blue:
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AGREED OPTION
Key Victoria St Frontage & Napier St Return

It is understood that these areas were selected in consultation with officers at Heritage
Victoria.

A copy of the full amendment application is included at Attachment 1.

Planning Provisions

23.

24,

25.

26.

The subject site is contained within the Commercial 1 Zone and is also affected by the
Heritage Overlay 334 (South Fitzroy Precinct) and included on the State register, Design and
Development Overlay, Schedule 2 (Main Roads and Boulevards), Development Plan Overlay
Schedule 2, (Australian Catholic University Development Plan) and the Environmental Audit
Overlay.

Commercial 1 Zone

A planning permit is required pursuant to Clause 34.01-4 to construct a building or carry out
works.

Heritage Overlay

As the site is included on the State Register, a planning permit is not triggered. Heritage
Victoria is the decision maker pursuant to clause 43.01-2 (Heritage) of the Yarra Planning
Scheme.

The Municipal Strategic Statement and Local Planning Policies contained at clauses 21.05-1
and 22.02 provide guidance on the development of Heritage places.
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Design and Development Overlay — Schedule 2

Design and Development Overlay — Schedule 2 — Main Roads and Boulevards also applies
to the site; pursuant to clause 43.02-2 a permit is required to construct a building or construct
and carry out works.

Environmental Audit Overlay
As the proposal does not include a sensitive use, this overlay is not triggered.
Development Plan Overlay

Development Plan Overlay - Schedule 2 Australian Catholic University Development Plan,
applies to the site and is a site specific control which ‘provides criteria for any future use and
development’ of the site.

Assessment

30.

31.

32.

33.

The amendment seeks two changes, the first being timing for the submission of documents.
It is considered that this is a reasonable request as it does not alter the requirement to
submit information, it simply modifies the timeframe for when these documents are required
to be submitted.

The more substantial change requested is the change to condition 3.2 and the proposed
reduction in scope for window replacement.

The image below shows an example of where original windows are missing, the images
shows a view along Victoria Parade which shows the west (Young Street) and south (Victoria
Parade) elevation of the building. The second bank of window shows a pair of windows on
each floor (shown in yellow).

The image below shows this second bank of windows deleted (See areas shown in yellow).
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34. While it is acknowledged that ideally there is benefit to replacing all windows, the reduced

scope of works replaces all windows to Victoria Parade and its returns which form the
primary view line to the building.

35. The proposed restoration works through the removal of the glass canopy and other
restoration works required by the permit will ensure that the existing building retains its
prominence and heritage significance.

36. Itis important to note, that throughout the heritage process, Council has been advised by
Trethowan Architecture, Interiors, Heritage, and while their comment has not been sought,
the replacement of all windows to the Mary Glowrey Building was never raised as an issue
that required rectification, and never formed a requirement sought by Council.

37. ltis considered that the reduced scope of works is acceptable and Council should offer no
objection to the application.

External Consultation

38. None required.
Internal Consultation (One Yarra)
39. Not applicable.
Financial Implications

40. Not applicable.
Economic Implications
41. Not applicable.
Sustainability Implications
42. Not applicable.

Social Implications

43. Not applicable.
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Human Rights Implications

44. Not applicable.

Communications with CALD Communities Implications

45. Not applicable.

Council Plan, Strategy and Policy Implications

46. Note applicable.

Legal Implications

47. Note applicable.

Conclusion

48. Itis considered that the proposed amendments sought are acceptable.

RECOMMENDATION

1. That Council:

(&) note the officer’s report in relation to the Heritage Victoria referral regarding the site at
115 Victoria Parade, Fitzroy; and

(b) authorise officers to write to Heritage Victoria advising of no objection to the proposed
amendment.

CONTACT OFFICER: Mary Osman

TITLE: Manager Statutory Planning
TEL: 9205 5300
Attachments

13 Letter from DELWP

20  Amendment Form

30 Letter from Urbis

41  Window Replacement - Elevations
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Attachment 1 - Letter from DELWP

~ir1  Department of Environment,
« Land, Water & Planning

Level 7, 8 Nicholson Street

Permit Application No: P27809 East Melbourne Victoria 3002
File No: FOL/17/2735 Telephone: 03 9938 6894
www.delwp.vic.gov.au

11 September 2018 DX210098

Mary Osman

Manager, Statutory Planning

Yarra City Council

PO Box 168

RICHMOND 3121

Via email: osmanm@yarracity.vic.gov.au
Cc: Danielle.connell@yarracity.vic.gov.au

Dear Ms Osman,

RE: PERMIT APPLICATION FOR FORMER COMMONWEALTH NOTE AND STAMP PRINTING
DEPARTMENT, 115 VICTORIA PARADE FITZROY (H2372)

| am writing to you in accordance with 5.105(4)(b) of the Heritage Act 2017 to inform you that the holder of
the permit in relation to the above place has requested an amendment to the permit. | must agree or refuse
arequest to amend the permit within 28 days of receiving the request.

| enclose a copy of the request for amendment made by the permit holder.

| will not be making a decision on this request before 21 September 2018.

Please forward any comments you have to Joyce Maclennan at heritage.permits@delwp.vic.gov.au or post
to PO Box 500 Melbourne, VIC 8002. If you do not make a submission within 14 days of the date of this letter

and you have not otherwise sought an extension of time, | will assume you have no further submission to
make in relation to the amendment application.

Please contact Sheree Morrison on (03) 9938 6894 if you would like to discuss the amendment requested by
the permit holder.

Yours sincerely

5/‘%&/{&& ha L

For - Steven Avery
Executive Director
Heritage Victoria

Encl.
Privacy Statement

Any personal information about you or a third party in your correspondence will be protected under the provisions of the Privacy and Data
Protection Act 2014. It will only be used or disclosed to appropriate Ministerial, Statutory Authority, or departmental staff in regard to the

purpose for which it was provided, unless required or authorised by law. Enquiries about access to information about you held by the ORIA
Department should be directed to the Privacy Coordinator, Department of Environment, Land, Water & Planning, PO Box 500, East Stite
Melbourne, VIC 8002, Notwithstanding the above, please note that information provided to enable the administration of the Heritage Act Geovernment

2017 may be disclosed to persons with an interest in the heritage place or object particularly, and information provided as part of a permit
application may be made available on-line where the application has been publicly advertised under section 94 of the Heritage Act 2017.
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Heritage Victoria

Permit Amendment Application

Reqgulation 17

1. Details of registered place or registered object

Place or object name:
Address or GPS location:

Victorian Heritage Register number:

Former Commeonwealth Note and Stamp Printing Department

115 Victoria Parade, Fitzroy

H2372

Permit number for which amendment P27809

is sought:

2. Applicant details

Title:

First name:

Surname:

Business or organisation name:
Position title:

Address:

The Roman Catholic Trusts Corporation for the Diocese of Melbourne

228 Victoria Parade, East Melbourne 3002

Email address:

Telephone:

john.kouris@acu.edu.au

T 9230 8070

ORIA Environment,

State Land, Wm:t?T r
Government and Planning
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Heritage Victoria

Permit Amendment Application

3. Contact person details

Title: Ms

First name: Christina

Surname: McRae

Business or organisation name: Urhis

Position title: Director

Address: Level 12, Collins Street, Melbourne VIC 3000
Email address: Christina.McRae@urbis.com.au

Telephone: 8663 4861

4. Type of original permit
C: To subdivide, consolidate or realign a boundary of a registered place.

» For works or activities where the estimated cost is:
T less than $20 000.
71 at least $20 000 bul less than $100 000.
1 atleast $100 000 but less than $250 000.
[ atleast $250 000 but less than $500 000.
0 atleast $500 000 but less than $1 000 000.
7 atleast $1 000 000 but less than $5 000 000.
7 atleast $5 000 000 but less than $10 000 000.
71 atleast $10 000 000 but less than $30 000 000.
x  $30 000 000 or more.

2 To demolish or destroy the whole of a registered place or object.

5. Description and reason for proposed new works

Please provide a detailed description of the proposed new works and how they vary from the issued permit
(including details of any new materials, finishes or paint schemes):

Refer to accompanying letter prepared by Urbis
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Heritage Victoria

Permit Amendment Application

Please state the reason and purpose for which the proposed new works are required:

éRefar to accompanying letter prepared by Urbis

Do the works involve common property?

No

6.Supporting documents
The following documents must be submitted with this application:

= Amended plans showing the amendment in relation to the proposed works (in A3 or A4 format). This includes
existing and proposed elevations, photographs and photomontages, and tree reports if tree removal proposed.
Subdivision applications require the plan be prepared by a licensed surveyor showing existing heritage buildings
and extent of heritage registration overlayed.

« Amended materials and colour schedule (detailing existing materials/colours and what is proposed).

7. Cultural Heritage Management Plan

A Cultural Heritage Management Plan (CHMP) is a written report, prepared by a Heritage Advisor, containing
the results of an assessment of the potential impact of the proposed activity on Abariginal cultural heritage.
Heritage Victoria is not able to issue statutory approvals without first receiving an approved CHMP if one is
required.

7.1 1s a CHMP required under the Aboriginal Heritage Act 2006 for the proposed works? No
vol lan has been prepared

*Yes (go to question 2)/*No (go to question 4)

7.2 Has a CHMP been approved for proposed works?

“Yes (go to question 3)/"No (Flease contact Heritage Victoria)

7.3 Do the proposed works contravene the approved CHMP?

“Yes (please contact Heritage Victoria)/*No (go to question 4)

7.4 Do the proposed works contravene any previously approved CHMPs?
*Yes (please contact Heritage Victoria)/*No

The applicant must disclose whether a CHMP is required under the Ahoriginal Heritage Act 2006. If a
CHMP is required, Heritage Victoria must not grant a permit until a CHMP has been approved (see section
52(1) of the Aboriginal Heritage Act 2006). Under section 52(4) of the Aboriginal Heritage Act 20086, the
time required for Heritage Victoria to make a permit decision is deemed not to have commenced until 2 copy
of an approved CHMP is provided.

Applicants can use the Aboriginal Heritage Planning tool to determine whether a CHMP is required:
hitps://www.vic.qov.au/aberiginalvictoria/heritage/heritage-tools-and-publications/heritage-tools.html

Further information on CHMPs and the Aboriginal Heritage Act 2006 is available at:
https:/iwww.vic.qov.au/aboriginalvictoria/heritage/heritage-tools-and-publications/heritage-tools.html

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 89

Attachment 2 - Amendment Form

Heritage Victoria

Permit Amendment Application

8. Permit Fee

Fee to be paid: §

Note:

Note:

TBC

If these activities are being undertaken by a community group or for conservation, educational
research or public safety, it may be possible to apply for a waiver of the permit fee. Please consult
Heritage Victoria in relation to your application.

If this application relates to a registered place of which you are the owner and which is your principal
place of residence, or a registered object which you own, and you hold one of the following cards, or
have been declared a class or classes of eligible person by Order published under the State
Concessions Act 2004 in the Government Gazette, you are exempt from paying this fee. Please
provide copies of the relevant card and either your driver's licence or a current rates notice for your
principal place of residence to confirm your eligibility:

+ Health care card issued under section 1061ZS of the Social Security Act 1991 of the Commonwealth
other than in respect of a child in fosler care, or a child in respect of whom a carer allowance under
section 953 of that Act is payable; or

+ A Gold Card issued in respect of Part V of the Veterans' Entitlements Act 1986 of the
Commonwealth other than a dependant (not including the widow or widower) of a veteran; or

« Pensioner concession card issued under section 1061ZF of the Social Security Act 1991 of the
Commonwealth.
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Attachment 2 - Amendment Form

Heritage Victoria

Permit Amendment Application

9. Payment options

Payment Options: (Please retain Receipt for future reference)

vy

Cheque payment can be made at your Local Australia post outlet
Any dishonored Cheque will incur a fee of $110.00

v
|ﬂ BPAY Biller Code: 72637

Customer Ref: 164123456786

Telephone & Internet banking BPay, Contact your bank or
financial institution to make this payment from your cheque,
savings, debit, credit card or transaction account.

More info: www.bpay.com.au

PAY

BPAY piease ety [

Amount Paid* ! |

Receipt No* | |

Receipt Date* | }

| Australia post esse ey [
| Amount Paid* | |

billpay

AL

206 0834 0000016412345678 25

Bv Cash. Chenue or Dehit Card onlv

Unique Sequence No"l ) ‘

{vaw sample of Australia Post receipt)

Payment method® Cash /Cheque /Card (piease circie)

Receipt Date* | ]

Sample of Australia Fost receipt
TRAL I A } S 1

BO6S

4 O0on 1!—
Ll'rna_r*'
332646 /02/56

1 Q00
= Mo

WD

TOTAL $O.10
Payment Tende ils

red Det

10. Owner or government manager consent

I am the owner or government manager of the registered place or registered object described in the permit
application and | hereby consent to the application to carry out the works or activities specified in the

application.
Name: T PwaoT  SYo=sT. CBeunany
Business or crganisation name: o anw e o Qéb{?-/“’\‘ﬂ"—"
e 2 v ':'_‘)\.‘:C:ﬁ:. T e
Pasition title:
: ) CF i~ = e
Signature: L%D
Date: =

=\ \‘cﬁs\ =S

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 91
Attachment 2 - Amendment Form

Heritage Victoria

Permit Amendment Application

11. Owners corporation manager consent (where applicable)

| am the owners corporation manager of the registered place or registered object described in the permit
application and | hereby consent to the application to carry out the works or activities specified in the
application.

Name: N A

Business or organisation name:

Position title:

Signature:

Date:

12. Applicant statement

| state that | am authorised to make this application in relation to the above property or object, and that the
information supplied in this application is accurate and correct. | acknowledge that authorised officers
appointed by the Executive Director or any member of the Heritage Council may inspect the heritage place
or heritage object to assess this application in accordance with the Act.

Name: ’ 1’/1}/\].5[4."191 M [/Iw

Signature: W/v

Date: VZQ. 8{8

*delete if not applicable

Please lodge your application in one of the following ways:

By emaif to heritage.permits@delwp.vic.gov.au OR
By post to: Heritage Permits Coordinator., Heritage Victoria, PO Box 500, MELBOURNE VIC 8002

Office use only

Application no. Date received Log on

| | ||

I | ‘ I Payment method
Fee received?

Date expires

YES NO
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LEVEL12
120 COLLINS STREET
URBIS MELBOURNE VIC 3000

URBIS.COM.AL
Urbis Pty Ltd
ABN 50 105 256 228

29 August, 2018

Sheree Morrison
Heritage Officer
Heritage Victoria
sheree.morrison@delwp.vic.gov.au

Dear Sheree,

HV PERMIT P27809 - 115 VICTORIA PARADE, FITZROY
FORMER COMMONWEALTH NOTE AND STAMP PRINTING DEPARTMENT
AMENDMENT APPLICATION

1. INTRODUCTION

Urbis continues to act on behalf of the permit applicant, the Australian Catholic University, with regard
to Heritage Victoria Permit P27809. The permit allows:

‘Development of the ACU campus generally in accordance with the following documents:
Architectural Plans prepared by Lyons Architecture dated 10 November 2017;

Architectural Supplementary information prepared by Lyons Architecture dated 13 November 2017;
Landscape Plans prepared by Aspect Studios dated 8 November 2017’

Further to our recent discussions with Heritage Victoria, we write with a request to amend Permit
P27809, and enclose the following matenals:

* Heritage Victoria Permit Amendment Application Form

* Plan prepared by Lyons Architects showing proposed window replacement

2, PROPOSED AMENDMENTS

As discussed at our meeting with you on 18 May 2018, we seek to amend the permit to:

» Enable early works to occur prior to the discharge of selected conditions (2.2, 23,24, 2.5, 26,
27,35, 32 and 3.4); and

« Torefine the extent of reinstatement of windows to the east, south and west elevations identified
under condition 3 of the permit.

115 Victoria Parade_HV Permit Amendment Application_Lefter
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21.  EARLY WORKS EXEMPTIONS

The permit includes conditions to be satisfied by the submission of additional information for approval.
We are able to satisfy many of these prior to commencement of works on site, however a number of
the requirements are less critical to the ‘commencement’ target and we seek that they be revised to

exclude ‘early works’.

Given the lengthy construction time associated with a development of this scale and complexity, and
the Australian Catholic University’s operational schedule, we seek to amend the below conditions to
enable early works (i.e. the construction of the basement and in ground works) associated with the
new building at 115 and 115B Victoria Parade as follows:

Conditions
Conditions 2.2 (tender ready
drawings);

2 3 (external materials and finishes
schedule);

2 4 (connections between existing
building and development);

2.5 (details of new glass canopy);

2.6 (details of internal glazed sliding
doors;

2.7 (details of fire rated infill); and
3.5 (signage detalls)

Condition 3.2 (costed conservation
schedule)

115 Victoria Parade_HV Permit Amendment
Application_Lefter

Requested Amendment

We seek to amend this condition to allow ‘early works’ (as
described above) to commence prior to the satisfaction of the
conditions.

These conditions pertain to the provision of information only,
and do not relate to the retention and conservation of the
heritage building.

The commencement of “early works’ prior to the satisfaction of
the permit conditions will not bear impact on Heritage
Victoria's consideration of the required information.

We seek to amend this condition allow the bank guarantee to
be determined based on an estimated cost of the required
conservation works prior to the commencement of ‘early
works’.

An estimated costed conservation schedule will provide
sufficient infformation to determine the cost of the Bank
Guarantee as required by Condition 3.3.
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URBIS

Condition 3 4 (revised landscape We seek to amend this condition to require the provision of a

plan) draft Landscape Plan indicating how the original moat wall
could be interpreted in the new landscaping prior to the
commencement of ‘early works’.

The draft Landscape Plan will provide sufficient preliminary
information for Herntage Victoria review and does not relate to
the retention or conservation of the heritage building.

22.  WINDOW REINSTATEMENT

Condition 3.2 of the Heritage Victoria Permit requires:

‘A costed Conservation Schedule, and associated drawings, detailing external conservation and repair
works to the heritage building prepared by the approved heritage consulftant The schedule must
include details of required repair and painting of all external render, reinstatement of external facades
(including original windows) where the existing canopy, entry ramp and curtain walls are to be
removed and reinstatement of all missing original windows on the east, south and west facades. The
reinstatement works must be based on physical, documentary and photographic evidence of the
original windows on the east, south and west facades.’

A review has been undertaken of the cost of the reinstatement of windows sought as a proportion of
the overall project. The replacement of windows brings not only the cost of the removal of existing
windows, new window fabric and labour, but also operational costs to the University while the works
are being undertaken This indicated a prohibitively high cost for a project delivering public educational
outcomes of this type.

The windows will make an aesthetic contribution to the building, to be enjoyed from a public vantage
point, but were not an element allowed for in the original redevelopment proposal and are not a
functional requirement of the University.

MNotwithstanding the approach put forward in this amendment request, there remains concern with the
cost of these works and implications for project viability as well as the reasonableness of the condition.

As a way forward we seek to amend this permit condition to contain the window reinstatement to two
bays of windows on the east elevation, all windows on the south elevation, one bay of windows on the
west elevation, and all visible windows on the south elevation of the Napier Street wing (illustrated
overleaf).

This approach focuses on those elements of higher visibility, and balance to the building overall, while
assisting in delivery of the project. The extent of replacement s in line feedback provided in response
to the diagram discussed in our meeting (ie, including the windows in the Napier Street return sought
by Heritage Victoria officers).

115 Victonia Parade_HV Permit Amendment
Application_Letter 3
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On this basis, priority was given to the elevations as follows -

The windows on the Victoria Parade elevation, which is highly visible to passing vehicle and
pedestrian traffic and is very much the ‘face’ of the campus and the histonc building. These
windows are proposed to be reinstated in their entirety (with exception of those recently replaced
on the ground floor level). The Victoria Pde frontage is depicted in photograph 1 below.

Existing recently replaced windows in the Victoria Pde building (South elevation ground and first
floor, plus ground floor on the East and West elevation) are to be retained. These were deemed
acceptable to heritage officers at the City of Yarra when installed.

The first bay of windows on the westem ‘retum’ of the building along Young Street. Only a limited
extent of this elevation is visible from Victoria Parade, until very close to the building, and only for
a limited extent. Additionally, the second bay of windows on this elevation is a blank window bay
to an internal stair and as such has not been replaced. Beyond this, windows in the fagade make
a limited contribution to the overall ‘reading’ of the building in the more prominent public realm.
This is demonstrated in photographs 2 and 3 below.

The external windows on the east retum from the Victoria Parade fagade make a contribution to
the appearance of the building from Victoria Parade. Refer to photograph 4.

Windows that will be ‘internal’ to the building (i.e. within areas that are adjoined by the new
building) do not make a contribution to the overall reading of the building from the public. They
also have an internal function to the education space which may demand a different design
response and as such are not proposed to be replaced.

The windows on the southem elevation of the MNapier Street wing which are visible from the main
Victoria Parade frontage have been requested by Heritage Victoria to be reinstated. These will
have only a peripheral visibility from Victona Parade when accounting for the main portion of the
new building (refer to photograph 5).

There is more ‘strength’ in the Napier Street elevation of the building through retained openings
and architectural features and it does not demand the same type of reconstruction. The existing
windows in this elevation will remain. Refer to photograph 6.

Itis noted in this photographic analysis that the new building at the corner of Napier Street and
Victoria Street would impact available views of the retained building and reinstatement of windows.

115 Victoria Parade_HV Permit Amendment
Application_Lefter
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3. CONCLUSION

We note that the reinstatement of the heritage building’s windows was a permit condition required by
Heritage Victoria, and not a specific concern of third-party submitters. The requirement for the window
reinstatement was also not part of the proposal and as such, we seek you consider this amendment
request without further public notice.

We trust the enclosed documents are sufficient for Heritage Victoria's consideration of our amendment
request. Should you have any queries in relation to this matter, please do not hesitate to contact
Christina McRae ( Christina. McRae@urbis.com_ au / 8663 4861) or Erin Skurrie on 8663 4888

Yours sincerely,

Christina McRae
Director

115 Victonia Parade_HV Permit Amendment
Application_Letter 5
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Picture 3 — West facade (far) from Victoria Pde Picture 4 — Victoria Pde building — east elevation return

115 Victoria Parade_HV Permit Amendment
Application_Letter 6
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Picture 5 — Napier Street wing — south return Picture 6 — Napier Street fagade — more regular

Figure 1: Extent of proposed window replacement (plan prepared by Lyons)

115 Victoria Parade_HV Permit Amendment
Application_Letter 7
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11.3 Richmond High School and options for the management of Gleadell Street

Trim Record Number:

Responsible Officer:

Purpose

D18/164664
Director Planning and Place Making

1.  The purpose of this report is to address the matters identified by Council at its meeting of 24

April 2018.

2. This report examines short and medium term traffic management actions for Gleadell Street
on the basis of the impact on the accessibility of users of Gleadell Street including
emergency vehicle access to sporting facilities and the impacts on the safety of pedestrians

and cyclists.
Background

3. On 24 April 2018 Council considered a report dealing with a number of matters to do with the
New Richmond High School and travel to the School.

4. In response Council resolved the following:
That Council:

(@)

(b)

(©)

(d)

(e)

(f)

(@)

(h)

(i)

notes the updated report regarding various matters in relation to the new
Richmond High School;

notes the petitions presented to Council and the officer’s response in this
report;

acknowledges the importance of supporting safe, active transport to the
many and varied activities in the Gleadell St Precinct, particularly for
children, and the need to do this in the short term;

notes the response from the Victorian School Building Authority and the
part contribution to the construction of a raised pedestrian crossing in
Gleadell Street; and expresses its disappointment at the lack of cooperation
by VSBA to ensuring safe travel for school students around the school;

notes the other mitigation works in Gleadell, Highett and Griffiths Streets
identified by officers as necessary to manage the additional pedestrian,
cycling and vehicle traffic that will be generated by the school once at full
capacity and the opportunity to create a pedestrian and cycling prioritised
precinct improving safety or all users;

notes that the Highett LAPM 15 precinct and the delivery of infrastructure
associated with this LAPM process is expected to be delivered in the short
term (i.e. over the next 3-5years);

authorises officers to continue to engage with the Victorian School Building
Authority and the Principal of the Richmond High School to improve the
safety of students, residents and visitors using the precinct;

requests officers apply for and explore other avenues for State Government
funding to allow the Highett LAPM to be brought forward;

receives a further report in 2018 which includes:

a. data on the intensity of use of Gleadell St by pedestrians and cyclists
(including but not limited to users of Richmond Union Bowling Club,
Richmond High School, Richmond Multicultural Children’s Centre,
Citizens Park, Jack Dyer Pavilion, Lynall Hall Community School,
Richmond Recreation Centre, Leo Berry Gym, Bridge Church & 345
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Bridge Road) and projections on future use with the expansion of
Richmond High School; and

b. analysis and estimated costs for actions Council could take in the
short to medium term to improve pedestrian and cyclist safety in the
Gleadell St precinct,

Intensity of use

5. Estimated daily pedestrian numbers calculated from observations in 2018 provide the
following:

(@) 372 pedestrians cross in vicinity of Richmond Recreation Centre, Richmond High
School and Citizen Park southeast entrance;

(b) 432 pedestrians walk on the west side of Gleadell Street; and
(c) 660 pedestrians walk on the east side of Gleadell Street.
6.  An estimated 200 cyclists per day use Gleadell Street.
Weekday traffic surveys taken at the midblock of Gleadell Street in July 2016 indicate:
(@) 140 vehicles in the AM peak hour;
(b) 148 vehicles in the PM peak hour;
(c) 1,696 vehicles per day; and
(d) 85" percentile speed of 32.6 km/h.
8. It is important to note that:

(@) the daily pedestrian and cyclist numbers above are based on a single daily manual
traffic count. Further detailed investigation and surveys are required to obtain accurate
data; and

(b) up-to-date traffic volumes and speeds are not available for Gleadell Street. Surveys will
be undertaken following the construction of the raised pedestrian crossing and the
raised threshold treatment at the intersection of Bridge Road and Gleadell Street (part
of the VicRoads Bridge Road Pedestrian Improvement Project).

Uses accessing Gleadell Street

9. Richmond Union Bowling Club currently has 100 full (bowling) members and 700 Social
members. It has capacity of 150 to 300 visitors at a time. Typically 100 people attend
competition days. The Club is looking to expand its numbers to 152 full members and 1,000
social members. Staff numbers vary depending on the activities of the day.

10. Richmond High School has 75 students and 7 staff and is currently operating out of the
Gleadell St (sports) campus. In 2019 the main teaching campus in Griffiths Street will open
and staff and students will relocate to that campus. The current year 7s will move to year 8
and a new intake of year 7s will occur in 2019. That process will continue until the school
reaches its capacity of 650 students in 2022. The Gleadell Street campus has crossover
access to enable emergency vehicles to access the netball courts at the rear of the school.

11. The sports campus of the Richmond High School has an indoor netball/basketball court and
three outdoor netball/basketball courts. The indoor court is currently used as class rooms
which will continue until 2019. The school is currently in discussions with Richmond Netball
about the use of the courts. But no agreement has been reached. Initially the courts
inclusion as part of the school was intended as a replacement for the then expected loss of
the Ryan’s Reserve netball courts. However with the retention and refurbishment of Ryan’s
Reserve, Richmond Netball no longer has strong interest in the school courts. It is likely that
once the indoor court becomes available, sometime in 2019, that there would demand for
use of the facility. The outdoor courts could also be viewed as a complement or replacement
to the Lynall Hall courts which are used for evening mixed competitions.
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Richmond Multicultural Children’s Centre has capacity for 30 places and no plans for further
expansion. There are 10 staff. There are five ¥P parking spaces at the front of the Centre.
Drop off and pick up occurs between 7:00am to 9:00 am and 4:30pm to 6:00 pm.

13.

14.

Citizens Park and Jack Dyer Pavilion provides for the following:

(@) Richmond Junior Football Club:
(i) 15 junior boys teams;
(i) 8 junior girls teams;
(iiiy 476 patrticipants;
(iv) 150 Auskick;
(v) 631 members; and
(vi) Anticipated 2 additional teams in 2019;
(b)  Richmond Union Cricket Club:
(i) 11 junior boys teams;
(i) 2 junior girls teams
(i) 5 senior men’s teams;
(iv) 1 veterans team;
(v) 245 participants;
(vi) 80 Milo In2Cricket;
(vii) 325 members;
(viii) Little change anticipated,;
(c) Richmond Harriers:
() 60 members;
(i)  No change expected; and
(d) Commercial fithess operations:
0] Potential for 12 permits each with a maximum 15 participants; and
(i)  No use of Jack Dyer Pavilion;
(e) Richmond Boxing Club:
(i) 2 sessions per week ( 20 persons maximum) — Summer;
(i) 1 session per week ( 20 persons maximum) — Winter; and
(i)  No use of Jack Dyer Pavilion;
()  StJohn’s Ambulance:

()  use Jack Dyer Pavilion; and

(i) 5-10people.

Lynall Hall has capacity for up to 100 students and 30 staff. There is no growth planned for
beyond that capacity. The school has a crossover access to Gleadell Street from the staff
car park.
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The two netball courts are owned by Lynall Hall but managed by the Richmond Recreation
Centre (RRC) in the Melbourne Netball competition. Games are played from 6:40 pm to
10:00 pm on Tuesdays to Thursday and 3:40 pm to 7:00 pm on Sundays. Seven players per
team plus a substitute comes to 16 players and two umpires per court, a total of 36 players
and officials over five games per evening and six games on Sundays. At game crossovers,
when teams are playing and others are waiting to play, there would be around 68 players
and officials. In total, 180 players plus spectators on weeknights and 216 plus spectators on
Sundays are involved in senior mixed netball.

Richmond Recreation Centre (RRC) has 1,500 members and 450,000 visits per year or an
average of 1,240 per day. User surveys indicate that 47% of users drive to the RRC. Using
these figures 580 of the daily visits are by car and 660 visits are by walking or cycling. The
RRC also has an entrance from Griffiths Street. So not all visits are via Gleadell Street.

A number of schools conduct their school swimming programs at RRC. Terms 1 and 4 form
the core of the program. However some schools run the program throughout the year.
During the peak period in November and December busses deliver children to the centre
over the entire school week during school hours. Outside of this peak, busses deliver
children three days per week. Given changes to the primary school curriculum to be
introduced in 2019, which are intended to deliver basic swimming competence, it is likely that
the school swimming program will grow over the coming years.

Leo Berry Gym is a community based organisation that does not have memberships.
Members of the community are welcome to attend and use the facilities. The busiest times
tend to be the group training sessions in the morning and evening which can accommodate
between 10 and 20 people.

The Alinta gas facility is a small area north of the multi deck car park. The northern boundary
of the facility is the entrance to the Berry Gym. The facility is a combination of pipes and
valves and it has a vehicle crossover to Gleadell Street.

The Bridge Church runs services at 9:00am and 11:00 am on Sundays. It also runs classes
during the day as well as in the evening. The building contains the Church’s administrative
offices which has between 20 and 30 staff. The building also includes a small café and an
auditorium with a capacity in excess of 1,000. The Church’s services and other events are
held in this auditorium and attendances can vary from 200 to 1,000. The church also owns
the multi-level car park that accesses Gleadell Street. The southern section of this car park
is leased to council for fleet vehicle parking during the business hours and has 45 car
spaces. Out of business hours and on weekends it is used by the Church. The northern
section of the car park had capacity for 10 car spaces.

Plush Furniture occupies 31 Gleadell Street (corner of Bridge Road) at the ground floor, the
Royal Flying Doctor Service (RFDS) on level 1 and the City of Yarra on levels 1 and 2. The
RFDS has a capacity for approximately 50 people. The City of Yarra offices has a total
capacity of 120 people with a further 24 hot desks. The basement provides car and bicycle
parking for the RFDS and Council fleet and capacity for approximately 53 bicycles.

The Gleadell Street Market operates on Saturday mornings. Gleadell Street is closed from
midnight on the Friday until around 2:00 pm on the Saturday. The market stall holders rely
on a relatively flat and unobstructed road surface to set up their stalls. The market attracts
around 5,000 people during its operation.

VicRoads is undertaking intersection treatments along Bridge Road. These treatments
involve construction of kerb outstands and raised pavement at the side road intersections,
where these do not already exist. New kerb outstands will be constructed at Bridge
Road/Gleadell Street. This work is expected to commence in 2019.

In consultation with Council VicRoads has widened the town hall tram stops by shifting the
pedestrian barriers outwards. This is a temporary measure to improve the safety of tram
users, particularly the Richmond High School students until a permanent DDA compliant stop
can be funded and developed.
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A raised pedestrian crossing has recently been constructed across Gleadell Street in front of
the Richmond High School. This crossing has been partly funded by the Victorian School
Building Authority. The crossing also narrows Gleadell Street at this location and increases
the adjacent pedestrian space.

The crossing provides a desirable place for pedestrians to cross the street and the raised
and narrowed pavement reduces vehicle speeds. Raised pavements at intersections have a
similar impact.

The Highett Street and Bridge Road entrances to Gleadell Street have extended kerbs which
narrow the entrances to the street.

Options to improve pedestrian and cyclist safety

28.

29.

30.

The following section discusses a number of options that could be considered by Council to
improve the safety of pedestrians and cyclists using Gleadell Street.

Changes in access to Gleadell Street will require consultation with the stakeholders (users)
of Gleadell Street before Council can consider a report to make the changes. The more
substantial the changes the more complex and time consuming the consultation required.
Any consultation will require resources to undertake and manage the consultative process.

Depending on the nature of the changes contemplated, the consultative process could take
between six and 12 months.

Traffic management measures

31.

32.

33.

34.

35.

36.

37.

Traffic management measures could be implemented to improve the safety and amenity of
all road users. These could include the following:

(@) Midblock pedestrian crossing and road narrowing;
(b) Highett Street and Bridge Road intersections narrowing and raised pavement.
(c) Pavement treatments such as:

0] Line marking for bike lanes and parking; and

(i)  Pavement marking (such as used in Stewart Street).

Potential additional safety measures include raising the pavement at both entrances.
VicRoads is in the process of altering the intersections along Bridge Road to extend the
kerbs and raise the pavement. This project includes the Gleadell Street intersection.

The process for raising the pavement at the intersection of Gleadell and Highett Streets
would typically require investigation of pedestrian access, all traffic modes using the street,
drainage and underground services. A detailed design would be required to ensure all road
users can be safely accommodated. Stakeholders immediately affected would need to be
consulted.

The cost for raising the pavement at the intersections of Gleadell and Highett Streets is
estimated at approximately $150,000.

Line marking treatments, such as parking and bike lane marking, separate road uses to
particular modes and visually narrow the road space. Linemarking can also be a cue for
drivers to slow down.

Pavement marking involves painting the road surface. It can be undertaken in conjunction
with other traffic control measures. The purpose is to reduce vehicle speeds and change the
traditional thinking of road use as being primarily for vehicles.

Stewart Street, Richmond adjacent to the Richmond Station has been treated in this manner
(see photograph below).
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38.

39.

40.

41.

42.

43.

44,

45,

The process for installing pavement treatments is dependent on the agreement from
stakeholders on the feasibility, design and maintenance of the treatment.

The cost for installing pavement treatments is approximately $200,000 with ongoing cleaning
costs $10,000 per annum and repainting every 2-3 years. Due to the operation of the
Gleadell Street Markets, ongoing cleaning costs may also need to be increased.

Another alternative could be to convert Gleadell Street to a shared zone with a 20kph speed
limit. A shared zone is a road where pedestrians, bike riders and vehicles all share the
roadway. They are used in urban areas where it is common for pedestrians to walk on the
roadway due a lack of adequate footpaths and/or high numbers of pedestrians. A shared
zone regulates pedestrians to use the roadway as the primary path. Gleadell Street is not
suited to conversion to a shared zone at this time as footpaths and crossing points are
provided throughout. Therefore it would be unlikely that VicRoads (the approving road
authority) would support the introduction of shared zone signs alone.

A substantial redesign of the street would be needed to alter the appearance of the street to
become a shared zone. This is typically done by raising the road level to match the height of
the footpath and constructing treatments, such as landscaping to reduce sight lines. Parking
should also be discouraged from shared zones to reduce conflict between road users. A full
road reconstruction would likely be required to make the street consistent with the guidelines.

The process for setting up a shared zone is lengthy and costly. Stakeholder consultation is
required and approval must also be given by VicRoads and emergency services.

The cost for creating a shared zone for a section of road as long as Gleadell Street, starts
from approximately $5,000,000.

A simpler option could involve signage, line marking and either the removal of car parking or
replacement of the 90 degree parking with parallel parking. The cost for this approach would
be in the order of $50,000.

However, because the shared zone would not be compliant with the guidelines it does
expose Council to a higher level of risk if someone is injured whilst using the street.
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Changes to the car parking arrangements

46.
47.

48.

49.

50.

51.

52.

53.

The west side of Gleadell Street has 90 degree parking and the east side parallel parking.

Generally cars parked on the west side reverse out onto the street which can be into the path
of cyclists, other cars or pedestrians. Drivers’ vision is obscured when reversing, making it
more hazardous for all road users.

This option would involve removing the 90 degree parking on the west side and replacing it
with parallel parking There are approximately 92 car spaces on the west side of Gleadell
Street. Converting these spaces to parallel would reduce the number to around 31 car
spaces.

This option could also enable a bike lane on the west side of Gleadell Street. Currently a
bike lane is only marked on the east side of the Street. A bike lane on the west side could
be line marked as on the east side of Gleadell Street.

The additional bike lane and substantial reduction in vehicles reversing out on to the road
would improve the safety of pedestrians, and cyclists in particular.

However it would result in a 50% reduction in car parking in Gleadell Street which may have
an impact on the patronage of the RRC and the RUBC and other stakeholders. The
reduction/removal of car parking in Gleadell Street may have an impact on the patronage of
the RRC and the RUBC and other stakeholders, and may also redistribute parking to nearby
streets with an impact on local residents.

The process for changing to parallel parking requires thorough consultation with all
stakeholders.

The cost for changing to parallel parking is approximately $15,000.

Closure

54.

55.

56.

57.

The most effective method to improve pedestrian and cyclist safety would be to remove cars
from Gleadell Street by closing it to vehicular traffic. The intersection of Gleadell St and
Bridge Road is already a partial closure because it is left in and left out only.

A full closure of Gleadell Street would involve closing Gleadell Street between Highett Street
and Bridge Road and the challenge to achieving this is the number of vehicle access points
that currently exist and the requirement for vehicle access by a number of the users.

The uses that currently have access to the street are:

(a) The Gleadell Street Market stall holders and maintenance crew need vehicle access to
setup, run and dismantle the market so any closure would need to be able to provide
temporary access for the Market;

(b) Lynall Hall has vehicle access to the staff car park;

(c) RRC needs vehicle access for deliveries, waste removal, emergency response, as well
as school bus parking;

(d) Alinta has vehicle access to the gas facility;

(e) The Bridge Church and Council fleet have access to the Bridge Church car park;
()  The RFDS and Council fleet have access to the car park at 31 Gleadell Street;
(g) The RUBC has access to its carpark;

(h)  The Post Office has access to the mail pick up point; and

()  Richmond High School requires emergency vehicle access to the netball courts.

Full closure would also remove around 118 kerbside car spaces which may impact on the
following users:

(&) Richmond Multicultural Children’s Centre;
(b) Richmond Union Bowling Club;
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(c) Richmond Leisure Centre;

(d) Netball Courts;

(e) Leo Berry Gym;

(f)  City of Yarra visitors; and

(g) Bridge Road businesses.

Emergency vehicle access would need to be clearly defined.

Alternative waste collection would need to be arranged for all properties.

The process for a closure of the street is extremely difficult and requires lengthy and formal
processes under the Local Government Act. Consultation with the wider community is
required. Approval must also be given by VicRoads and emergency services. The
consultative process would take at least 12 months to complete.

The capital cost of a full closure starts at approximately $20,000 for bollards alone. This cost
would increase with the introduction of more place making measures.

An alternative option would be to close Gleadell Street midblock. This would prevent through
traffic but would not exclude vehicles from the street. An adequate turnaround area would
need to be provided for larger vehicles that service the street. A midblock closure would
result in the loss of 5-10 car spaces.

Similar to a full closure, the process for a midblock closure of the street is extremely difficult
and requires lengthy and formal processes under the Local Government Act. Consultation
with the wider community is required. Approval must also be given by VicRoads and
emergency services.

The capital cost of a midblock closure starts at approximately $100,000 to provide for
turnaround areas and bollards.

A further alternative is to close Gleadell Street during certain times of the day. This
temporary closure occurs with the Gleadell Street market where the street is closed from
midnight on the Friday to around 2:00 pm on the following Saturday. One option would be to
close the street during the morning and evening peaks. However this would need to be
balanced against the access requirements of other users, such as the child care centre. In
addition in 2019 the Griffith Street campus will become the main arrival and departure point
for Richmond High School.

The process for a temporary closure of the street requires thorough consultation with all
stakeholders as discussed above.

The capital cost of a temporary closure is approximately $2,000 for NO ENTRY signs or
similar. However, signs alone is generally ineffective with a high incidence of non-compliance
by motorists.

It is likely that any closure of Gleadell Street will disadvantage some of the current users of
the street that require access for deliveries, waste collection and all abilities access.

One way traffic

69.

70.

This option would look at making Gleadell Street one way, either north bound or southbound.
Typically it would be made with changes to the parking arrangements to encourage motorists
to travel in the same direction. The change to traffic flow may or may not be undertaken in
conjunction with another street, such as Griffiths Street where both are one-way but in
opposite directions.

One-way traffic may slightly improve cyclist and to a lesser extent pedestrian safety by
removing a point of conflict when exiting angle parking spaces.
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71. Itwould be expected that cyclists would be exempt from the one way traffic treatment. This
may create an additional risk to cyclists from motorists and pedestrians who may not expect
their presence in both directions of travel. Additional pavement or line marking may be
required to raise awareness of cyclists travelling in both directions.

72. Inthe absence of other measures, one way traffic may encourage higher vehicle speeds.

73. The process for implementing one-way traffic on the street requires thorough consultation
with all stakeholders and the wider community.

74. The capital cost for implementing one-way traffic starts at approximately $100,000. This
would involve linemarking, kerb extensions and signage as a minimum infrastructure cost.

External Consultation

75. Officers have been continuing to meet with the Victorian School Building Authority, the
school principal and VicRoads. A number of the activities that access Gleadell Street have
been considered in providing the information for this report.

Internal Consultation (One Yarra)

76. Internal consultation has involved the Executive Team and some Managers at this stage.
Further consultation will be required with other departments if any of these options are
developed further.

Financial Implications

77. Senior officers have been continuing to advocate that the financial responsibility for these
works rests with the Victorian School Building Authority; however, minimal funding has been
forthcoming from the VSBA. The pedestrian crossing of Gleadell Street has been largely
funded by Council with a contribution from the VSBA. VicRoads is funding the Gleadell
Street and Bridge Road intersection treatment. Any further works will need to be funded by
Council.

Economic Implications

78. The permanent loss of on-street parking may have an adverse impact on the operations of
the Recreation Centre, the Bridge Road/Church Street shops and eating establishments
during the day and in the evenings.

Sustainability Implications
79. Officers will support the school to develop a sustainable transport education program.
Social Implications

80. Richmond High School provides additional co-educational facilities in Richmond and out of
school hour’s access to facilities that can be used by the community. Officers are in the
process of developing a Joint Use Agreement with the school which should be finalised once
the academic campus opens in 2019.

Human Rights Implications
81. The safety of school children is a very important community consideration.
Communications with CALD Communities Implications

82. There is no communication with CALD communities required for this update report. However
stakeholder engagement will require communication with CALD communities.

Council Plan, Strategy and Policy Implications

83. The Richmond Town Hall Precinct Urban Design Framework was adopted by Council in
2007.

Legal Implications
84. There are no legal implications for Council associated with this update report.
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Other Issues

85. Shared facilities between Richmond High School and the Council is a matter for further
discussion. The principal has indicated he wants to provide community access to the school
facilities once the academic precinct is complete.

Conclusion

86. As outlined in the report, the raised pavement pedestrian crossing has been constructed in
Gleadell Street, VicRoads is undertaking intersection improvements along Bridge Road,
including the Gleadell Street intersection and Richmond High School will move into the
Griffiths Street campus in 2019. These three things will have a significant impact on vehicle,
pedestrian and cycling movement in Gleadell Street.

87. Officers can anticipate what impacts are likely, however a more prudent approach is to allow
sufficient time for user behaviour to adjust to these changes and then review the conditions.

88. This report has provided a number of options for further treatments, but given that the school
is only operating at 15% capacity and these recent changes to Gleadell Street, it is
considered that further usage data should be collected once movement patterns between the
two new school campuses has been well established. This data will assist in reducing the
number of options to consider in consultation with the community and other stakeholders in
due course.

89. The options explored in this report are matters that can be input into the upcoming LAPM 15
as part of a holistic view on the precinct.

90. On this basis the most prudent course of action is to assess the impact of these current
changes and report back to Council in 12 months to evaluate these works and assess the
need for any further treatments.

RECOMMENDATION

1. That Council:

(@) notes the updated report regarding various options to improve pedestrian and cyclist
safety in Gleadell Street;

(b) notes the completion of the raised pedestrian crossing in Gleadell Street and the part
funding from the Victorian School Building Authority and the intersection works to be
undertaken by VicRoads;

(c) notes that the Richmond High School will commence operating from the Griffiths Street
campus in 2019;

(d) notes that the Highett LAPM 15 precinct and the delivery of infrastructure associated
with this LAPM process is expected to be delivered in the short term (i.e. over the next
3-5 years); and

(e) receives a further report in late 2019 which assesses the impact of the opening of the
Richmond High School academic building on Griffiths Street, the pedestrian crossing
and the Gleadell Street and Bridge Road intersection treatment and recommends any
further changes.

CONTACT OFFICER: Michael Ballock

TITLE: Executive Planner Strategic Projects
TEL: 9205 5669
Attachments

There are no attachments for this report.
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11.4 Annual Report of the Yarra City Council 2016/17

Trim Record Number: D18/168090
Responsible Officer:  Group Manager Chief Executive’s Office

Purpose

1. To formally receive Yarra City Council’s 2017/18 Annual Report, provided here as
Attachment 1.

Background

2. Council’'s Annual Report is prepared in accordance with the Local Government Act 1989 (‘the
Act’) and Local Government (Planning and Reporting) Regulations 2014 (‘the Regulations’).

3. At its Ordinary Meeting of Tuesday 4 September 2018 Council adopted ‘in principle’ the
following components of the Annual Report 2017/18:

(@) 2017/18 Annual Financial Statements;

(b) 2017/18 Performance Statement; and

(c) 2017/18 Governance and Management Checklist.

These documents were formally lodged with the Victorian Auditor-General’s Office.

A text version of the Annual Report was submitted to the Minister for Local Government prior
to the deadline of 30 September 2018.

6. A professionally designed version is currently in production. It is anticipated that this will be
published online and in hard copy form by the end of November.

Consultation

7. In accordance with the Act, Council has provided 14 days’ public notice of its intention to
consider the Annual Report at this meeting. Public notices appeared in The Age and
Council’s website on Monday 1 October 2018, and the document has been available for
inspection at the Richmond Town Hall since that date.

Publication

8. The final printed version will be made available at Council’s customer service centres and
libraries.

9. A translations panel will be included in the document for residents from Yarra’s CALD
communities.

10. Large print versions of the report can be made available on request.

11. Copies will be sent to all local members of parliament and the office of the Victorian Local
Government Minister.

12. The availability of the Annual Report will be promoted via our print and online
communications channels.

Financial Implications

13. Preparation and publication of the Annual Report will be funded within existing resources.
Economic Implications

14. NA.
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Sustainability Implications
15. As in previous years, the designed version of the Annual Report will be printed on recycled
paper.
Social Implications
16. Not applicable.
Human Rights Implications
17. Not applicable.
Council Plan, Strategy and Policy Implications

18. The Annual Report details Council’s progress towards the achievement of the Strategic
Objectives outlined in its previous Council Plan (2017-21).

Legal Implications

19. Pursuant to the Act and Regulations, Council must prepare an Annual Report, submit it to the
Minister for Local Government within three months of the end of the financial year, and
receive the Annual Report at a Meeting of Council within one month of submission to the
Minister. These requirements have been met.

RECOMMENDATION

1. That Council:

(@) receive the Annual Report of the Yarra City Council 2017/18, provided here as
Attachment 1; and

(b) note the lodgement of the audited 2017/18 Performance Statement and Governance
and Management checklist data contained in the Annual Report with the Department of
Environment Land, Water and Planning in accordance with the Local Government
Performance Reporting Framework requirements.

CONTACT OFFICER: Brooke Colbert

TITLE: Acting Manager Communications and Engagement
TEL.: 9205 5142
Attachments

18  Annual Report 2017-18
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Attachment 1 - Annual Report 2017-18

Annual report
2017/18
City of Yarra

City of Yarra Annual Report 2017/18 — page 1
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Attachment 1 - Annual Report 2017-18
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Welcome

Acknowledgment

Yarra City Council acknowledges the Wurundjeri as the Traditional Owners of this
country, pays tribute to all Aboriginal and Torres Strait Islander people in Yarra and
gives respect to Elders past and present.

Introduction

Welcome to Yarra City Council’s Annual Report for 2017/18.

This Annual Report covers year one of our 2017-21 Council Plan, which
incorporates the Health and Wellbeing Plan for the first time.

Like all Victorian councils, Yarra is required to prepare its Annual Report in
accordance with the Local Government Act 1989, and to submit it to the Minister for
Local Government by 30 September 2018. The Annual Report is also a great
opportunity to share information with our community by:

« detailing our progress towards the objectives we set in the Council Plan
2017-21

« highlighting achievements and challenges

« providing information about our finances and governance.

Your feedback

If you'd like to let us know what you think of this report, or have an idea of what you'd
like to see in future reports, give us a call on 9205 5555 or email
info@yarracity.vic.gov.au

Printed copy
Printed copies of this report are available at:
« Collingwood Town Hall
« Richmond Town Hall
« Connie Benn Centre
« Bargoonga Nganjin — North Fitzroy Library
e Carlton Library
e Collingwood Library
« Fitzroy Library
« Richmond Library
Large print

If you would like a large print version, please call 9205 5555 or email
info@yarracity.vic.gov.au

Electronic copy
PDF versions of this report can be downloaded from yarracity.vic.gov.au
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Translations

FOR INFORMATION IN YOUR LANGUAGE ABOUT THIS DOCUMENT
OR ABOUT COUNCIL, PLEASE CALL 9280 1940 AND QUOTE THE
REF NUMBER BELOW.

ARABIC
JuaiY) s 55 gl Gulaall el il 138 Jga e pall Al e glaall
ol Sl REF g sall 685 S315 9280 1930 A (e Litta

SIMPLIFIED CHINESE
B XEXEHRX WS EBERAEES, WHEE280 19373#
L T5IREFSH.

TRADITIONAL CHINESE

AR A SRR G o S 5RAR A E A - 55089280 1932104 |-
THIREFSHEHS -

GREEK

MA NAHPO®OPIEZ XTA EAAHNIKA ZXETIKEZ ME AYTO TO
EMMMPA®O H TH AHMAPXIA, MAPAKAAOYME KAAEZTE TO
9280 1934 KAl ANA®EPETE TON APIOMO REF MNMAPAKAT.

ITALIAN

PER AVERE INFORMAZIONI IN ITALIANO SU QUESTO
DOCUMENTO O SUL COMUNE, SI PREGA CHIAMARE IL
NUMERO 9280 1931 E CITARE IL NUMERO DI RIFERIMENTO
(REF NUMBER) SOTTOINDICATO.

SPANISH

PARA INFORMACION EN CASTELLANO SOBRE ESTE DOCUMENTO
O SOBRE EL AYUNTAMIENTO, LLAME AL 9280 1935 Y CITE EL
NUMERO DE REF DE MAS ADELANTE.

VIE:rNAMESE ]

DE BIET THONG TIN BANG TIENG VIET VE TAI LIEU NAY HAY
VE HOI DPONG, XIN HAY GOI SO 9280 1939 VA NEU SO REF
DUQI PAY.
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About Yarra

Our community

Our community has a unique demographic make-up, with many people living at the
lowest end of the socio-economic scale and many at the highest.

Our population is relatively young, with half aged between 25 and 49 years. The
average age is 33 years.

Nearly one fifth of our community were born in non-English speaking countries and
just under a quarter speak a language other than English at home. Top languages
spoken at home, other than English, are Vietnamese, Greek and Mandarin.

Yarra has fewer families and more group houses than greater Melbourne, and one
third of our residents live alone.

Our community by numbers

« Nearly a third of our community is aged between 25 and 36.

« Our population of 96,368 is expected to increase by 42% to 136,965 by 2033.
e Around 10% of our community live in public housing.

 58% of workers are in managerial and professional occupations.

« More than one in five residents aged 15 years and older did some voluntary
work in the last year.

« Half of our households rent their homes.

e 37% of our community live in apartments, 22% in terraces, semi-detached or
town houses.

= About one in five households do not own a car.

« Nearly half of all journeys to and from work use sustainable methods.

Our city

Our city has 10 neighbourhoods, each offering something a little different for
residents and visitors, from riverside parkland to urban pocket parks, boutique
shopping to funky second-hand outlets, gourmet restaurants to cheap and cheerful
eateries, live music to art galleries, heritage terrace houses to contemporary
apartments.

Fitzroy is of particular significance to our Aboriginal community, as a long time
meeting place and the location of many of Victoria’s first Aboriginal services,
including the Victorian Aboriginal Health Service, which is still in Fitzroy.

North Richmond is home to many Vietnamese businesses and community
organisations.

City of Yarra Annual Report 2017/18 — page 5

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 117
Attachment 1 - Annual Report 2017-18

Our city by numbers
« Five libraries, 10 neighbourhood houses, three leisure centres.
e 235 hectares of open space and parkland.

« 60 art galleries, more than 50 live music venues, three community radio
stations.

e 82% of the local economy is small to medium businesses.
« Nearly 70,000 people employed in the local economy.

« Three-quarters of buildings are covered by a Heritage Overlay.
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Your Council

The Yarra community is represented by nine elected Councillors.

While individual Councillors are able to consult with their constituents and advocate
on their behalff, it is only as a collective that they can make decisions affecting the
municipality. Each November, Councillors elect a Mayor from within their ranks to chair
formal meetings and speak on behalf of Council in a variety of forums.

This Council was elected on 22 October 2016.
Its term will conclude on 24 October 2020.

Langridge Ward Councillors
« CrDanae Bosler — elected 2016.
e Cr Stephen Jolly - first elected 2004 and re-elected 2008, 2012 and 2016.

« Cr Amanda Stone - first elected in 2008 and re-elected 2012 and 2016.
Cr Stone’s one-year term as Mayor concluded in November 2017.

Melba Ward Councillors
e Cr Mi-Lin Chen Yi Mei — elected 2016.

« Cr Daniel Nguyen — elected 2016.
Cr Nguyen's one-year term as Mayor began in November 2017.

« Cr James Searle — elected 2016.

Nicholls Ward Councillors

e Cr Misha Coleman — first elected 2012 and re-elected 2016.
Cr Coleman was elected as Deputy Mayor for 2017/18.

e Cr Jackie Fristacky AM - first elected 2002 and re-elected in 2004, 2008,
2012 and 2016.

« Cr Mike McEvoy — elected 2016.
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Report of operations

The year in review

A snapshot of the year's work towards achieving our strategic
objectives.

Strategic Objective 1: A healthy Yarra

A place where community health, safety and wellbeing are a focus in
everything we do.

Highlights

Greening Abbotsford

Construction of a new ‘pocket park’ began in Mollison Street, Abbotsford, supporting
the health and wellbeing of a community with limited access to open space. The final
design was based on valuable feedback from local residents. By converting paved
areas into green open space, we are creating a more liveable, healthy and
sustainable city.

Better health outcomes for Aboriginal children

Abariginal participation in our maternal and child health services has improved.
Three years ago the percentage of Aboriginal children enrolled in our services was
only 59.7% (of those who had attended at least once during the year) compared to
79.8% for the broader population. This year the figure for Aboriginal children rose to
79.4% (virtually on par with the broader population).

Reducing the harmful impacts of drugs

The state government began a two-year trial of a medically supervised injecting room
at North Richmond Community Health (NRCH). Council advocated strongly for this
decision, having long supported a harm-minimisation approach. Supervision reduces
overdose-related deaths and makes our public places safer. Council is working
closely with the state government, Victoria Police, NRCH and other frontline
agencies to manage any impacts on local amenity.

Planning for our parks

Our parks and gardens are the lungs of our city, providing beautiful spaces for
people of all ages to relax, play, walk, ride and just ‘be’. This year we spoke with
more than 2000 community members about their open space priorities. These
conversations will inform our 10-year open space strategy to meet the needs of our
growing community.

WORKING FOR YOU:

881K

visits to our leisure centres
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Strategic Objective 2: An inclusive Yarra

A place where inclusion, diversity and uniqueness are welcomed, respected
and celebrated.

Highlights

Remembering the Stolen Generations

We launched a public artwork honouring the struggles and resilience of the Stolen
Generations on the 20" anniversary of National Sorry Day. ‘Remember Me' by
Kamilaroi/Gamilaroi artist Reko Rennie, was funded by Council with support from the
Victorian Government and other generous donors. We worked closely with local
Aboriginal and Torres Strait Islander communities to create this artwork and garden.

Sensitive Storytime

Yarra Libraries developed a program to help children on the autism spectrum
participate in our regular storytime sessions. Our Sensitive Storytime sessions take
place in a less crowded, more controlled environment, and are also of benefit to
children with a range of other sensitivities. The sessions are enhanced with a timer, a
visual schedule and a sensory tent to help all children feel more comfortable.

Standing together against racism

We delivered the We Stand Together campaign, which provides quick, practical
advice for people experiencing racial and religious attacks. Importantly it also
provides tips for people who witness attacks and want to help. Our project partners
include Carringbush Adult Education, Cohealth, Micare, Neighbourhood Justice
Centre, Fitzroy Legal Service, Victoria Police and Victorian Equal Opportunity and
Human Rights Commission.

Making the most of public space

Our new Events in Public Spaces Policy helped organisers plan their public events
and obtain the approvals they need. The policy has created a simple and transparent
one-stop-shop for organising public events like festivals, markets, weddings and
street parties, while managing risk and ensuring public safety. This year’s highlights
included the Reclink Community Cup at Victoria Park, Fairfield in February at
Fairfield Amphitheatre and the Sri Chinmoy Fun Run at Kevin Bartlett Reserve.

WORKING FOR YOU:
$860K

in community grants
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Strategic Objective 3: A sustainable Yarra

A place where Council leads on sustainability and protects and enhances its
natural environment.

Highlights

Wind-powered wins

We helped launch the Melbourne Renewable Energy Project in collaboration with the
cities of Melbourne, Port Phillip and Moreland. Our involvement will see us source
100% of our electricity through clean and renewable sources like wind power - this
will cover all Council owned and operated buildings, as well as parks and street
lighting.

Food scraps success

About 180 single dwellings helped divert more than 7000 kilograms of waste from
landfill by taking part in our food scraps collection trial. Participation rates were
encouraging (about 50%), demonstrating a real appetite for the service. And
contamination rates were low (just over 1%), showing that residents paid close
attention to what can and can't go in the bins. The trial will soon be expanded to
include green waste, and additional households will be brought on board.

Caring for our urban forest

Trees are very important to our community, offering shade, adding character to our
streets and providing a home for birds and other wildlife. This year we adopted an
Urban Forest Strategy to guide our approach to Yarra's trees and ensure we
continue to experience the environmental, social and economic benefits that trees
provide.

Continuing carbon neutral

We maintained our carbon neutral certification, which we have held since 2012. We
have achieved this not only by purchasing offsets against carbon emissions, but also
by reducing emissions in real terms. This year's energy wins included installation of
238 kilowatts of solar panels across eight sites and battery storage units in five
community facilities. These initiatives will reduce our electricity consumption and
greenhouse gas emissions by around 408 tonnes per year.

WORKING FOR YOU:
48K

households receiving bin collections
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Strategic Objective 4: A liveable Yarra

A place where development and growth are managed to maintain and
enhance the character and heritage of the city.

Highlights

Planning for the future

We adopted a Community Infrastructure Plan to help us consider the evolving needs
of our growing and diverse municipality. Our goal is to respond to community needs
for facilities such as parks, libraries and leisure centres and ensure that they are well-
located and flexible for all members of our community.

Guiding housing growth

We developed a draft Housing Strategy in close consultation with the community to
help guide the location of residential development in Yarra. When adopted, the new
strategy will help us maintain the unique character of Yarra while taking advantage of
the economic and employment opportunities that come with growth. Our end goal is
an even more liveable and prosperous city.

Developers to contribute

Developers would contribute money towards community facilities under a new plan to
help provide for the needs of our growing city. The Development Contributions Plan
will require major developers to contribute to local assets like roads, footpaths or
community facilities. This year Council endorsed the draft and submitted it to the
Victorian Government for approval. Public exhibition is scheduled for the first half of
2018/19.

Fostering affordable housing

The availability of affordable housing is an essential part of maintaining a community
that is socially, economically and culturally diverse. Our new Affordable Housing in
Significant Developments policy note asks developers of new residential sites
containing 50 or more dwellings to ensure that at least 5% of dwellings are
accessible to households on low-to-moderate incomes.

WORKING FOR YOU:
1.175

food premises inspections
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Strategic Objective 5: A prosperous Yarra

A place where local businesses prosper and creative and knowledge
industries thrive.

Highlights

Empowering artists

Our Room to Create program continued to enhance Yarra's reputation as a centre for
the arts. Among the highlights were four short-term artist residencies at three under-
utilised properties: William’s Reserve, Studio One and Florence Peel Centre. Works
to emerge from the program included new writing, choreography, illustration,
filmmaking and much more. Based on the success of this pilot program, two
additional sites are being prepared to increase the number of residencies available.

Banding together

Our support for Yarra's world-renowned live music scene continued this year with
initiatives to benefit local venues, musicians and businesses. Highlights included
hosting the annual Leaps and Bounds Music Festival, teaming with Music Victoria for
a live music round table, support for a statue celebrating local music industry icon
Molly Meldrum, and support for the Band Mates program, which empowers people
with disability to attend music gigs.

Building businesses

We continued planning for our major activity centres, completing the draft Bridge
Road Master Plan and beginning work on the Brunswick Street Master Plan. We also
supported Yarra's small-to-medium businesses and not-for-profit agencies with a full
program of education and networking opportunities. Highlights included workshops
on marketing and social media, recruitment and retention, online sales, record
keeping, graphic design and grant applications.

Promoting employment

We consulted our community on a new strategy to identify the best areas for
economic and employment growth, encourage a healthy variety of business and
employment activities, support the expansion of Yarra's health sector, and plan for
the future of Yarra's remaining industrial areas. Feedback received will inform a
comprehensive Spatial Economic and Employment Strategy for the city.

WORKING FOR YOU:
747K

items borrowed from our libraries
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Strategic Objective 6: A connected Yarra

A place where connectivity and travel options are environmentally
sustainable, integrated and well-designed.

Highlights

Safer streets

As part of our commitment to creating safer and more liveable streets, we began
work on a 12-month trial of a 30km/hr speed limit in sections of Collingwood and
Fitzroy. The research and planning phase is complete and the trial is due to
commence in September 2018. Our goal is to gather information that will help make
our streets safer for all road users, including pedestrians, cyclists and motorists.

Sharing our spaces

We transformed Stewart Street, Richmond, into a shared zone to improve pedestrian
safety and access to Richmond Station. New features include traffic calming devices
at both ends of the street and a mesh wall for creeping vines, as well as new trees
and plants. The bold pavement design is inspired by Australian army uniforms from
the First World War, which were produced at the nearby Australian Knitting Mills.
Within five months of completion, speeds in this area had declined by 8km/hr and the
number of cyclists was up by 48%.

Transport for all

We continued to negotiate with Public Transport Victoria and Yarra Trams for
accessible tram stops on key routes within Yarra. Plans now call for Nicholson Street
(Route 96) to include stops with ramps, raised platforms, real time arrival information,
and better lighting. This will improve access for a range of community members,
including people with wheelchairs or other mobility aids, parents with prams, and
older people. Works are scheduled to begin in early 2018/19.

Better bicycle lanes

Three years ago we installed Copenhagen-style bicycle lanes in Wellington Street,
Collingwood, from Gipps Street to Victoria Parade. The lanes are fully separated
from traffic to help cyclists feel safer and more confident on the road. This year we
developed plans to extend the lanes to Johnston Street to create 1 kilometre of fully
separated bicycle infrastructure on one of Yarra's most popular routes. The works
are due to commence in 2018/19.

WORKING FOR YOU:
63K

square metres of roads resealed
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Strategic Objective 7: A leading Yarra

A place where transparency, performance and community participation drive
the way we operate.

Highlights

Youth insights

Expanding the ways we include young people in our decision-making was a key
engagement goal for 2017/18. This year we spoke to more than 750 children,
parents, carers, teachers and young people for our 0-25 Plan and held a dedicated
youth session for our annual budget. Our Youth Advisory Committee and Youth
Ambassadors also shared valuable insights on the issues that affect young people.

Transparent decision-making

While our Council Meetings are open to the public, we understand that it isn't always
practical for people to attend in person. This year we began recording each of our
public sessions and publishing the audio file on our website. This has made our
decision-making more transparent and accountable, particularly to people who would
be inconvenienced by attending an evening weekday session (e.g. parents with
young children).

Customer first

Having launched our new and improved website at the end of last year, we followed
up this year with a range of enhancements designed to improve the customer
experience. Highlights include streamlined feedback and complaint forms, and vastly
improved search functionality. It's now much easier for community members to find
the information and resources they need.

Listening and learning

We believe in talking to people who will be affected by our decisions, not only to
understand their specific circumstances, but also to benefit from their local
knowledge and expertise. This year we held thousands of face-to-face and online
conversations with people passionate about their neighbourhoods. One highlight was
our Taking it to the Streets’ traffic management consultation, which attracted more
than 700 participants across Abbotsford and Collingwood.

WORKING FOR YOU:
176K

telephone conversations with customer service
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Mayor’s message

When | assumed the role of Yarra Mayor in November 2017, | pledged to lead a
council that continues to fight for a more equitable and inclusive community.

Over the past year we have worked hard to deliver on that promise, starting with
action to acknowledge the hardships faced by our Aboriginal and Torres Strait
Islander communities, and the special role that they continue to play in the life of our
city.

These communities told us that they experience January 26 as a day of sadness,
pain and disconnection, and to show our support we treated the day as an
opportunity for quiet reflection rather than celebration. We saw this as an opportunity
for the community to learn more about the Aboriginal heritage of Yarra.

Just a few months later | had the privilege of speaking at the launch of the Stolen
Generations Marker in Fitzroy. Launched on the 20* anniversary of Sorry Day, the
marker honours the struggles of the Stolen Generations and acknowledges the
resilience of Aboriginal and Torres Strait Islander families.

Other highlights included our second annual Reconciliation on the Rooftop event at
Bargoonga Nganjin (co-hosted with Aboriginal Housing Victoria and SNAICC) and
the unveiling of the Celebration Dreaming mural in Gertrude Street, Fitzroy.

Working hand-in-hand with young people and including them in our decision-making
was a major priority for 2017/18. Development of our brand new 0-25 Plan was the
centrepiece of our renewed push in this area.

Over the course of several months we spoke to more than 750 children, young
people, parents, teachers and service providers, and we asked them to describe the
services and resources that would make a real difference in their lives.

This feedback helped us settle on an innovative mix of service provision, direct
action, collaboration and advocacy. Our plan is to meet the learning, health and
safety needs of young people as they grow into active participants in our community.

We also hosted a ‘pizza and ping pong’ feedback session to hear about young
people’s ideas and priorities for next year's budget. | spoke with about 40 young
people at this session and | was impressed, not only by how smart and articulate
they are, but also by how invested they are in their local communities.

Other recent examples of our commitment to inclusivity include development of our
Sensitive Storytime program for children on the autism spectrum, our video
campaign in support of same sex marriage, and production of the We Stand
Together anti-racism resource.

We achieved all of this while continuing to deliver the essentials of local government
like road maintenance, rubbish collection and child care at the highest levels.

According to an independent survey conducted by Metropolis Research, average
customer satisfaction with our 29 key services and facilities was 7.83 (out of 10),
which compares favourably to the 7.37 average of metropolitan Melbourne. More
detail on our performance in this survey is presented in the CEO’s message.

I'd like to acknowledge the many fine contributions of my fellow councillors, including
Cr Amanda Stone, who served as Mayor during the opening months of this financial
year, and Cr Misha Coleman, who served as Yarra's first ever Deputy Mayor.

A big thanks also to our tireless CEO Vijaya Vaidyanath, her dynamic Executive
Team, and the hundreds of staff members who serve the community with dedication
and distinction.
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Finally, my thanks to the wonderfully diverse peoples of Yarra, who inspire us with
creativity, compassion and community spirit.

Daniel Nguyen
Mayor
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Chief Executive Officer's message

I'm proud to lead a hardworking and innovative workforce, one that strives to provide
the Yarra community with the highest standards of service.

Our commitment to excellence was confirmed by the annual customer satisfaction
survey conducted by Metropolis Research. Satisfaction with the overall performance
of Yarra Council was at 6.99 (out of 10), well above the 6.53 average for metropolitan
Melbourne. Average satisfaction with our key services and facilities was even better
at 7.83 (again exceeding the metropolitan average) with weekly rubbish collection
receiving the highest rating at 8.79. In fact, we recorded better than average results
in all six of the survey's broad service categories (recreation, community, waste,
communications, infrastructure and local laws).

Our top performing categories include core local government functions like rubbish
and recycling, libraries, and services for families and older people. Our most
improved categories include key areas like road maintenance and management of
parks and gardens.

These results indicate a heartening level of confidence in our day-to-day work for the
community.

We have performed well financially over the past 12 months, reporting a full year
operating surplus of $20.9 million (2017: $17.5 millien), an increase of $3.4 million.
Additionally, we have reduced our loans and borrowings by more than $1.1 million,
whilst reducing our reliance on revenue generated from rates and charges which now
constitutes 54.9% of our total operating revenue (2017: 56.2%). | invite you to peruse
our Chief Financial Officer’s report for more highlights.

Yarra is one of Australia’s leading sustainable cities, and our environmental evolution
continued this year when we joined the landmark Melbourne Renewable Energy
Project. With the construction of a new wind farm in rural Victoria, we will be able to
source 100% of our electricity needs from this clean and renewable source. This will
eventually empower us to reduce our carbon emissions by around 75% against our
2001 baseline.

We are also striving to reduce our environmental footprint by trialling new waste and
recycling approaches. This year about 400 Abbotsford households took part in our
weekly food scraps collection trial. Results have been most encouraging, and we will
continue to explore ways to reduce the amount of food and garden waste going to
landfill.

We closed out the year by hosting the Yarra Sustainability Awards to recognise
environmental innovators throughout the city. And we started a conversation with the
community that will inform a major update of our sector-leading Yarra Environment
Strategy.

This year we were pleased to have our efforts recognised with a number of awards
from peak industry bodies, including:

« The local community has embraced the Bargoonga Nganjin North Fitzroy
Library, and this remarkable building has now been recognised with a pair of
prestigious awards, including a Melbourne Design Award in the Public and
Institutional Architecture category and a Master Builders Association of
Victoria Award in the Construction of Commercial Buildings category.

e Our upgrade of Williams Reserve in Richmond was celebrated with an
Australian Institute of Landscape Architects Award of Excellence in the
Parks and Open Space category. Our redesigned park includes a new
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playground, irrigation system, footpath and picnic tables, as well as
additional trees and plants.

* We received the National Award for Local Government in the Excellence in
Road Safety category for our Road Safety Innovation Project. This program
is leading to creative and affordable solutions like LED lights on pedestrian
crossings and brightly painted pavements to highlight shared-use areas.

« We took aleadership role in the Municipal Association of Victoria's Council
Alliance for a Sustainable Built Environment, which has developed practical
tools to encourage sustainable planning outcomes. This cutting-edge work
was highlighted with a win in the Government category of the Premier's
Sustainability Awards.

| want to thank the Mayor and Councillors for their leadership and guidance over the
past 12 months, and acknowledge the outstanding support | have received from my
Executive Team. | also wish to pay tribute to the enormous energy and commitment
displayed every day by our staff members. We consider it a great privilege to serve
the people of Yarra, and we thank you for your interest in our 2017/18 Annual
Report.

Vijaya Vaidyanath
Chief Executive Officer
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Chief Financial Officer’s report

The following pages provide a summary of Council’'s financial activities over the past
year, from 1 July 2017 to 30 June 2018.

Council's financial performance for the year focused on achieving the objectives of
the Council Plan 2017-21. Financial performance into the future is guided by both
the current Council Plan 2017-21 and the Long Term Financial Strategy. Ensuring
financial sustainability and the maintenance and improvement of infrastructure
assets, enhancing quality services and outcomes to the community, along with the
achievement of future operating surpluses, are key considerations. Full financials are
available in the Financial Statements section.
Financial snapshot

+ $191.5 million revenue in 2017/18 compared tc $180.7 million in 2016/17.

e $20.9 million operating surplus in 2017/18 compared to $17.5 million in
2016/17.

e $27.1 million capital works program in 2017/18 compared to $34.3 million
in 2016/17.

e $1.975 billion in assets in 2017/18 compared to $1.734 billion in 2016/17.

« $105 million in rates and charges (54.9% of income) in 2017/18 compared
to $101.5 million (56.1% in 2016/17).

e $51.1 million in cash holdings in 2017/18 compared to $34.1 million in
2016/17.

e Debt of $44.9 million in 2017/18 compared to $46 million in 2016/17.

Operating result

Net results 2013/14 to 2017/18

201314 2014/15 201516 201617 2017/18

$'000s $’000s $'000s $'000s $’000s
Revenue 157,326 164,462 170,910 180,679 191,451
Expenses 144,653 154,527 160,901 163,173 170,582
Surplus/(Deficit) | 12,673 9,935 10,009 17,506 20,869

The net result is Council's operating result comprising operating revenue less
operating expenditure. It includes non-cash items, such as depreciation and accrual
accounting items, and is therefore not a cash surplus.
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Equity
Year-end balance 2017/18

Balance at the beginning of the financial year 1,655,112
Surplus for the year 20,869
Net reserves movement (incl. revaluation) 219,306
Balance at the end of the financial year 1,895,287
Cash

Year-end cash position 2017/18

Net cash provided by operating activities 41,453
Net cash used in investing activities (21,379)
Net cash provided by financing activities (3,140)
Net increase in cash held 16,934
Cash at the beginning of the financial year 34,152
Cash at the end of the financial year 51,086
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Balance Sheet

Summary Balance Sheet 2017/18

Current assets (incl. cash assets $51.1m) 68,064
Non-current assets 1,907,116
Total assets 1,975,180
Current liabilities 34,574
Non-current liabilities 45,319
Total liabilities 79,893
NET ASSETS 1,895,287
Accumulated surplus 624,716
Reserves 1,270,571
EQUITY 1,895,287

Capital Works Program

Council delivered a $27.1 million capital works program, including $6.7 million on
buildings; $16.2 million on infrastructure such as roads, footpaths, drainage, and
open space/recreational facilities; and $1.9 million on plant, equipment and other.
Refer to the Financial Statements section for more detail on Council's capital works
program.

Financial Statements

Council's financial statements detail the total financial transactions and activities for
the year and also provide an overview of Council's financial position. The financial
report includes five major financial statements: the Comprehensive Income
Statement, the Balance Sheet, the Statement of Changes in Equity, the Statement of
Cash Flows, and the Capital Works Statement. Refer to the Financial Statements
section for full details.

Comprehensive Income Statement

Major categories of both income and expenditure to determine the surplus (or deficit)
for the year are included in the Comprehensive Income Statement. The operating
surplus for 2017/18 (income less expenditure) is $20.9 million. Total operating
income of $191.5 million was achieved and total operating expenditure of $170.6
million was incurred. Major income categories include rates and charges, statutory
fees and fines, user fees, government grants, contributions and reimbursements. The
following table details the composition of Council’s $191.5 million total operating
income for 2017/18.
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Income by category 2017/18

Income by category Income ($’000s) %o
Rates and charges 105,008 54
Statutory fees and fines 31,909 17
User fees 30,194 16
Government grants 12,895 7
Contributions 6,950 <4

Net gain/(loss) on disposal

of non-current assets 2,230 1
Other income 2,265 1
Total 191,451 100

Expenditure by category

The majority of Council's operating expenditure relates to direct service delivery.
Major expenditure categories include employee costs, materials and services,
bad/doubtful debts, depreciation, and borrowing costs. The following table details the
allocation of Council’'s $170.6 million total operating expenditure for 2017/18.

Expenditure by category 2017/18

Expenditure by category $’000s Yo
Employee costs 80,695 47
Materials and services 61,995 36.5
Bad and doubtful debts 4,200 3
Depreciation 21,074 12
Borrowing costs 2,007 1
Other expenses (e.g. auditors’ fees, Councillors’

allowances) o1 05
Total 170,582 100
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Balance Sheet

Council's Balance Sheet (see the Financial Statements section) shows what Council
owns (its assets) and what it owes (its liabilities) and its net worth. The major
components of assets include property (land and buildings), infrastructure assets
(roads, footpaths, drains), plant and equipment, cash and investments and debtors.
As at 30 June 2018, Council held $1,975.2 million in assets, an increase on the
previous year of $240 million.

Council assets 2013/14 to 2017/18

2013114 2014/15 2015116 2016/17 2017/18

$°000s $'000s $°000s $°000s $°000s
Assets 1,534,760 1,605,856 1,708,562 1,734,122 1,975,180
Liabilities

Council’s liabilities include amounts owed to suppliers, employee leave entitlements
and debt. As at 30 June 2018, Council’s liabilities total $79.9 million, which is an
increase of $0.9 million on the previous year.

Other liabilities and debt 2013/14 to 2017/18

Increased debt in 2017/18 reflects a loan taken to support the building of Bargoonga
Nganjin, North Fitzroy Library.

2013114 2014/15 2015116 2016/17 2017118

$’000s $'000s $’000s $’000s $’000s

Other 33,281 35,279 38,501 33,010 35,026
liabilities

‘ Debt 32,500 32,500 32,500 46,000 44,867
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Statement of Changes in Equity

The Statement of Changes in Equity (see the Financial Statements section) details
the changes in Council's retained earnings, including reserves movement, over the
reporting period. Council's equity as at 30 June 2018 is $1,895.3 billion, which is an
increase of $240 million during the year due to the surplus on operations and a
significant asset revaluation.

Council equity 2013/14 to 2017/18

2013114 2014115 2015/16 2016117 2017118

$°000s $°000s $°000s $'000s $'000s

Council Equity | 1,468,981 |1,538,077 | 1,637,561 |1,655,112 | 1,895,287

Statement of Cash Flows

The cash flow statement (see the Financial Statements section) details Council's
cash inflows and outflows for the year. Council's cash balance as at 30 June 2018 is
$51.1 million, which will be used to fund Council's operations during the 2018/19
financial year.

Cash balance 2013/14 to 2017/18

2013114 2014115 2015/16 2016117 2017/8

$'000s $'000s $'000s $°000s $°000s

Cash balance | 21,719 22,435 22,544 34,152 51,086

Audit opinion

Council has received an unmodified (clear) audit opinion from the Victorian Auditor-
General's Office (VAGO).

Future directions

Council's 10-year Long Term Financial Strategy (LTFS) outlines its future financial
direction. The LTFS is available on Council's website.
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Capital works

Yarra’'s capital works program is our investment in our city and our community. It
provides new community infrastructure and renewal or upgrade of existing
infrastructure.

The adopted 2017/18 capital works budget was $33.49 million across 319 projects.
This budget was adjusted throughout the year to $29.3million to reflect changes in
the program.

As at the end of June, there were 280 capital works projects completed (88% of
number of budgeted projects), with actual expenditure of $27.1 million (81% of
budgeted expenditure). Compared to the adjusted budget of $29.3 million, the result

is 93%.
$'000s

Capital works summary 2017/18

Buildings 6,738
Roads, footpaths, kerb and channel constructions, drains, 12,339
cycleways

Open space improvements 3,816
Information systems 1,750
Plant and equipment and other 1,892
Library resources 596
Total 27,131
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Capital works highlights 2017/18

Building Energy Efficiency projects 527
Citizen Park public toilet renovations 157
Collingwood Town Hall roof restoration works 425
Fitzroy pool improvements 1,010
Fitzroy Town Hall roof restoration works 1,439
Mark Street Hall renovations 142
Richmond Library renovations 258
Richmond Town Hall renewal works 358

New park at Charles Street /Mollison Street Abbotsford (staged 723
works)

Darling Gardens irrigation system 557
George Knott Athletics track 576
Merri Creek trail — Coulson reserve 287
Williams Reserve 226
Darling Gardens playground 206

Civic and culture $000s
Victoria Street/Lennox Street streetscape project 188
Library resources 590
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Roads and drains $000s

42 road pavement renewal projects 3,631
Various local area traffic management and transport projects 609
23 footpath renewal projects 1,282
7 drainage renewal/upgrade projects 862
13 right-of-way (lanes) renewal projects 732
24 kerb and channel renewal projects 1,518
10 tree root barrier treatments 364
Targeted Disability Discrimination Act infrastructure upgrades to 157
improve accessibility
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Capital works spotlight

George Knott Athletics Track
2017/18 expenditure: $576k

The new athletics track at George Knott Reserve involved the demolition of the
existing track, works to improve drainage, and the replacement of the asphalt under-
surfacing and the laying of a new track surface. The new track surface is a
Polytan/APT Spurtan BV system, which conforms to the International Association of
Athletics Federations standards for athletics track surfaces. Works will be completed
in spring 2018.

Fitzroy Pool renovations
2017/18 expenditure: $1.01M

Completed works provide a compliant entrance ramp, the redevelopment of the male
and female change rooms; three individual change rooms, including one accessible
change room with hoist and adult change table; an outdoor shower pod; and four
‘bathing boxes’ - colourful outdoor individual change rooms.

The additional change rooms, shower pod and bathing boxes have been very well
received, particularly at peak times when demand upon the change rooms can be
high.

Merri creek trail — Coulson Reserve

2017/18 expenditure: $287k

The project involved the construction of a new 100-metre ramp and new path
network connecting the Merri Creek trail south of Heidelberg Road to the trail section
north of Coulson Reserve. The new path and ramp provide an alternative all-abilities
access route away from low flood-prone bridges and a steep incline under
Heidelberg Road along the existing Merri Creek trail.

Darling Gardens irmrigation system

2017/18 expenditure: $557k

The new irrigation system installed at Darling Gardens provides essential water to
the garden’s heritage trees and avenues. The project involved increasing water
supply and pressure by adding an extra meter to the supply. The underground pipe
works were mostly bored to protect trees from the root damage normally
encountered with traditional excavations.

Building energy efficiency projects

2017/18 expenditure: $527k

Yarra's latest solar generation and battery project involved the Installation of 238
kilowatts of solar panels across eight sites and Tesla battery storage installations in
five community facilities, including leisure centres, libraries and sports pavilions.

The renewable energy system will reduce electricity consumption and greenhouse
gas emissions across the sites by around 408 tonnes per year, which is the
equivalent emission of 110 average Victorian cars per annum.

The total battery storage capacity is approximately 100 kilowatt hours, which is the
daily equivalent to powering nine average Yarra households.
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This project forms part of Council's Environment Strategy and sustainability
initiatives, which aim to achieve a 60% reduction in greenhouse emissions from
council's 2001 levels by 2020.
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Your investment in Yarra

Your rates provide vital Council services that help improve your neighbourhood and
create a healthy, vibrant and connected community. These are:

Family, youth and children's services

Maternal and child health, family and support services, community planning and
advocacy, childcare, kindergarten, playgroup and youth services.

Aged and disability services

Community care services and community transport for older peaople.

Leisure, arts, culture and venues

Three leisure centres and the Burnley Golf Course, community meeting spaces,
public art and festivals such as Leaps and Bounds and Gertrude Street Projection
Festival.

Library services
Five library locations across Yarra, creative activities and events for the community.

Parks and recreation

Maintenance of open spaces, including 94 parks and 42 playgrounds, street tree
planting and sports field allocation to clubs.

Strategic transport and sustainability

Bicycle and pedestrian infrastructure, advocacy for public transport improvements,
reduction in energy consumption and waste.

Compliance, parking and traffic

Animal management, local laws, food safety, parking enforcement and traffic studies.

Waste and recycling

Rubbish and recycling, hard and green waste, street cleaning, graffiti removal, litter,
dumped rubbish, weed control and drain maintenance.

Infrastructure and asset management

Management and maintenance of community buildings and facilities, roads, drains,
footpaths.

Construction management

Building and other safety permits, monitoring of major developments, protection of
local amenity and 24/7 emergency call out to assist the community.

Strategic and statutory planning

Yarra planning scheme review, urban design frameworks, planning permit
applications, planning and heritage advice, and VCAT advocacy.

Customer service
Four customer service centres, a telephone call centre and an after-hours service.
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Advocacy, engagement and communications

Up to 100 community consultations per year, advocacy on key strategic issues, print
and website publications, social media and communications.

Finance, performance and risk

Long-term financial planning, annual budgeting, financial management, performance
reporting, auditing, risk management and emergency management.

Governance

Two Council Meetings per month, Council agendas and minutes, records
management, freedom of information and privacy and legal expenses for a range of
matters such as planning, compliance and construction management.

Administrative support services

Human resources, organisational development, innovation, computer and
telecommunication support across all Council services.

Capital Works

Council delivers a robust capital works program building new assets, as well as
renewing and upgrading its substantial community infrastructure assets base.
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Council staff

Organisational structure as at 30 June

Chief Manager Manager Manager Manager Unit Manager
Financial Aged & Building & City Strategy Advocacy & Occupational
Officer Disability Asset Engagement Health and
Services Management Safety™
Manager Manager Manager Manager Unit Manager | Unit Manager | Unit Manager
Corporate Family, Youth City Works Statutory Sustainability* Property Community
Planning & & Children's Planning * Services*™* Partnerships**
Performance Services
Manager Manager Manager Manager Coordinator Coordinator Senior
Compliance & Library Consfruction Recreation Strategic Office of Coordinator
Parking Services Management and Open Transport™ Mayor Human
Space & Resource
Councillors™ Services™
Manager Manager Manager Senior Senior
Customer Leisure Traffic & Civil Governance Coordinator
Service Services Engineering Advisor** Organisational
Development®
*®
Manager Unit Manager Senior Advisor Senior
Information Arts, Culture & City Coordinator
and Venues™™ Heritage™ People and
Communicatio Strategy™
n Technology
Unit Manager Coordinator
Social Policy Workforce
& Research™ Diversity &
Inclusion™*
*Member of Executive

**Mot a senior officer

City of Yarra Annual Report 2017/18 — page 32

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 144
Attachment 1 - Annual Report 2017-18

Organisational realignment

Organisational realignment during 2017/18

The Chief Executive Officer made a number of structural changes to streamline
workflows and promote closer collaboration between teams. These changes better
aligned the organisation to deliver on the priorities outlined in our new Council Plan.

* The Health, Safety and Risk Unit moved from the Corporate, Business &
Finance Division to the People, Culture & Community Group.

« The Traffic & Special Projects, Engineering & Asset Management, and
Building Assets branches were reorganised to become the Traffic & Civil
Engineering, City Works and Building & Asset Management branches (City
Works & Assets Division).

e The Waste Minimisation & Agriculture team moved from the Sustainability
Unit (Planning & Place Making Division) to the City Works Branch (City Works
& Assets Division).

e The Construction Management Unit moved from the Planning & Place Making
Division to the City Works & Assets Division.

e The Corporate Records Unit moved from the CEO’s Office Group to the
Customer Service Branch (Corporate, Business and Finance Division)

Executive Management Team

Vijaya Vaidyanath — Chief Executive Officer

The Chief Executive Officer is responsible for the implementation and maintenance
of Council’s policies. As the primary conduit between Yarra's elected Council and its
workforce, Vijaya ensures that the organisation’s day-to-day activities are in
alignment with its long-term strategic objectives. The Chief Executive Officer
provides high-level advice to Councillors and acts on behalf of the organisation in a
range of contexts. She is ultimately responsible for all services provided by the
Council.

Andrew Day — Director Corporate, Business & Finance

The Corporate, Business & Finance Division is responsible for managing Council's
financial performance and long-term financial sustainability. It is also responsible for
key corporate planning processes and information systems, along with providing
procurement, business continuity and emergency management coordination.
Externally the division manages customer service, local laws compliance, and
parking enforcement and administration services.

Ivan Gilbert — Group Manager CEQO’s Office

Ivan oversees the Governance Support Unit, the Mayor and Councillors Office, the
Property Services, the Advocacy & Engagement Branch, and the Senior Heritage
Advisor, and also assists the Chief Executive Officer. Areas of responsibility include
organising council meetings business, facilitating legal advice, and maintaining the
Policy Management Framework, as well as issues management, consultations,
media relations, and print and digital communications. Ivan is also responsible for
processing Protected Disclosure matters in association with the Independent Broad-
based Anti-corruption Commission, Freedom of Information and State Ombudsman
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inquiries, maintenance of Council’s public register, and instruments of delegation.
The Group Manager CEQ's Office also serves as Internal Ombudsman.

Lucas Gosling — Director Community Wellbeing

The Community Wellbeing Division enhances community wellbeing through policy
development, service delivery, community planning and partnerships. Lucas
oversees activities focussed on community participation, through services and
activities related libraries, leisure services, senior citizens, children, young people
and families, arts, culture, venues, access and inclusion. Lucas also serves as
project sponsor for major community infrastructure initiatives.

Bruce Phillips - Director of Planning & Place Making

The services provided by the Planning & Place Making Division are designed to
protect and enhance Yarra's physical, social and economic environment. Bruce
oversees activities related to economic development, environmental management
and advocacy, urban design, parks and gardens, recreation and open space,
statutory and strategic planning, and sustainable transport. He also leads a number
of activities in major projects.

Chris Leivers — Director City Works & Assets

Chris is responsible for the provision, maintenance and amenity of public
infrastructure in the City of Yarra. As Director City Works and Assets, he oversees
traffic and civil engineering; construction and maintenance of civil infrastructure such
as roads, drains and footpaths; asset management; construction management and
asset protection; and recycling and waste, along with a range of other activities
related to the management of buildings and assets. He is responsible for
development and implementation of Council’s capital works program.

Jane Waldock - Assistant Director Planning & Place Making

Jane's primary area of responsibility is Sustainability and Strategic Transport. These
teams undertake advocacy and engagement projects as well as initiating and
delivering transport and environmental capital works programs. Jane also assists the
CEO at Inner Metropolitan Partnership, Inner Metropolitan Action Plan, and Resilient
Melbourne meetings, and manages Council’s relationship with the Yarra Energy
Foundation.

Gracie Karabinis — Group Manager People, Culture & Community

Gracie is responsible for organisational development, recruitment and diversity,
culture and leadership, employee and industrial relations, risk management,
occupational health and safety, and management of WorkCover. She is also
responsible for community partnerships, Aboriginal multicultural affairs, community
grants, housing and homelessness, and community safety.
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Workforce positions at 30 June 2017

At 30 June 2018, Council had a total of 834.4 equivalent full-time pasitions (which

includes temporary and casual positions)

Equivalent full time positions (excludes temporary and casual)

Equivalent Full time positions
(excluding temporary and casual positions)

Workforce data by seniority and gender 2017/18
(including casual and temparary positions)

WORKFORCE DATA

Structure

Classification

Permanent Full Time | .0 10 | 340 | 669 | 600 | 621 | 365 | 350 | 240 | 3195
- Female :
Permanent Full Time | 0.0 00 | 359 | 315 | 477 | 611 | 425 | 300 | 320 | 3807
- Male :
Permanent Part Time | 1.4 26 | 329 | 259 | 139 [ 108 | 39 35 105 | q05.4
- Female i
Permanent Part Time | 17 15 | 235 | 131 | 66 | 22 | 23 | 00 10 | 519
- Male

Temporary — Female | 0.0 02 | 00 | 08 | 20 10 05 16 00 | 61
Temporary - Male 0.0 02 | 00 1.0 13 16 15 | 00 00 | 56
Casual 102 | 09 | 308 | 150 | 04 1.0 0.0 12 57 | 652
TOTAL 13.3 | 64 | 1571 | 1542 | 1319 [ 1398 | 872 | 713 | 732 | 8344
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Workforce data by division and gender 2017/18
(includes casuals and temporary positions)

o3
o |0
£ =
g | = = o
Employment type/gender | & o 2 o ¢ o3 o |3 2|
5(5,|52E8q 2 [S5]2
o |22 |E8RBEE 5 |2E|E 8| -
O |pb|E=ZR5s5 § |SEEE| E
w o |02 oSE x |0o0|B® 5]
O |log|o=2pboir|l W looln = -
Permanent FT - F 140 | 483 [ 1433 | 566 | 20 | 130 | 423 | 3195
Permanent FT - M 40 [ 1225 390 | 766 | 0.0 | 50 |33.5| 2806
Permanent PT - F 23| 185 | 640 | 109 | 00 | 39 | 58 | 1053
Permanent PT - M 15 | 215 | 174 9.0 00 |06 | 18 | 51.8
Temporary - F 0.8 1.5 16 0.4 06 | 05 | 03 5.7
Temporary - M 0.0 1.5 26 13 00 | 05|03 6.2
Casual 21| 282 | 208 | 128 | 00 | 1.1 | 0.2 | 65.2
TOTAL 246 | 242.0 | 288.7 | 167.7 | 2.6 | 246 | 84.2 | 8344
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Performance report

The Local Government Act 1989 requires each council to adopt and report against a
four-year Council Plan, which sets out the medium-term direction of Council and the
outcomes sought by Councillors for their term.

The plan must include strategic objectives, strategies, strategic indicators and a
strategic resource plan. The following report reflects year one (2017/18) of the
Council Plan 2017-21.

Council produces an annual plan alongside each year’s budget, setting out projects
and activities that Council will undertake towards achieving the strategic objectives.
Strategic Objectives

The Council Plan 2017-21 is divided into seven directions known as strategic
objectives:

A healthy Yarra

An inclusive Yarra
A sustainable Yarra
A liveable Yarra

A prosperous Yarra
A connected Yarra

No@m ok wN=

A leading Yarra

Strategies

Each strategic objective is supported by strategies, which identify the focus for the
next four years.

Activities

Activities represent the work undertaken by Council in pursuit of Strategic Objectives
and Strategies. Drawn from initiatives in the Council Plan 2017-21 and actions in
and the Annual Plan 2017/18, activities provide a framework for measuring Council’s
progress towards each strategic objective.

Strategic Indicators

Strategic indicators provide a second framework for measuring Council’s progress
towards each strategic objective.

Service Performance Indicators

Local Government (Planning and Reporting) Regulations require Councils to report
on Service Performance Indicators, which align to Strategic Objectives. Results of
these indicators, including comparisons with other councils and sector averages, will
be published on the Victorian Government's Know Your Council website later this
year.
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Performance Statement

Council is also required to publish an audited performance statement as part of its
Annual Report.

The performance statement contains a selection of the service performance
indicators as well as a number of financial performance indicators and sustainable
capacity indicators. This is provided in the performance statement section.

LOCAL GOVERNMENT
PERFORMANCE
REPORTING
FRAMEWORK

l

STRATEGIC
OBJECTIVES

1

STRATEGIES

ACTIVITIES STRATEGIC SERVICE AUDITED
(Council Plan INDICATORS PERFORMANCE PERFORMANCE
Initiatives and _ INDICATORS STATEMENT
Annual Plan ———  (provided

Actions) separately on
page 178)
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Performance summary
Of the 70 Annual Plan Activities, 60 (86%) were completed or on track.

Performance against Activities for each Strategic Objective 2017/18

Strategic Objective

Activities

# complete or on

% complete or

track on track
1. A healthy Yarra 10 6 60%
2. An inclusive Yarra 9 9 100%
3. A sustainable Yarra 6 5 83%
4. A liveable Yarra 13 9 69%
5. A prosperous Yarra 11 10 91%
6. A connected Yarra 12 12 100%
7. Aleading Yarra 9 9 100%
TOTAL 70 60 86%

Annual Plan completion rates 2014-18

(% Activities complete or on track)

Year % Activities complete or on track

201718 86%
2016/17 83%
2015/16 92%
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Performance against Strategic Indicators for each Strategic Objective 2017/18

Strategic Indicators

# exceeded or % exceeded or

Strategic Objective within 10%  within 10%
1. A healthy Yarra 14" 12 86%
2. An inclusive Yarra 8" 7 87%
3. A sustainable Yarra 8" 7 87%
4. A liveable Yarra 12" 10 83%
5. A prosperous Yarra 8 6 75%
6. A connected Yarra 10” 8 80%
7. A leading Yarra 15" 13 87%
TOTAL 74 63 85%

*2017/18 is the first year of reporting against the four-year Council Plan. Some indicators are not
scheduled to be reported on this year nor do they have targets set.
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Strategic Objective 1 — A healthy Yarra

A place where community health, safety and wellbeing are a focus in
everything we do.

Strategies

The following strategies guide Council’'s work in this area:

1. Maintain and enhance Yarra’s open space network to meet the diverse range
of community uses.

2. Promote a community that is inclusive, resilient, connected and enjoys strong
mental and physical health and wellbeing.

3. Provide health-promoting environments that encourage healthy eating and
active living.

4. Assist to reduce the harms from alcohol and drugs on individuals and the
community in partnership with state agencies and key service providers.

5. Promote environments that support safe and respectful sexual practices, and
reproductive choices.

6. Promote a gender equitable, safe and respectful community.

7. Promote an effective and compassionate approach to rough sleeping and
advocate for affordable, appropriate housing.

8. Provide opportunities for people to be involved in and connect with their
community.
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Services

The following services have primary responsibility for delivering Strategic Objective

Aged & Disability Services

Provides a range of services to assist older adults and people with disabilities to live
independently in their homes in partnership with the State and Federal Governments.
City Strategy

Provides strategic research, planning policy and urban design advice on sustainable
land use and development through policy development, strategic plans and the
development of appropriate planning controls through the Yarra Planning Scheme.
Construction Management

Responsible for ensuring that development and works being undertaken in the
municipality meet agreed statutory and/or permit requirements, and that
developments have minimum impact on the amenity of residents, businesses and
Council infrastructure.

Compliance Services

Responsible for a range of statutory enforcement services, including animal
management, local laws enforcement, food safety and school crossing management,
to maximise the health, safety and harmony of the city.

Family, Youth & Children’s Services

Provides direct services for children, young people and their families and is also
responsible for municipal-wide planning for children and young people.

Recreation & Open Space

Responsible for maintaining publicly-owned open spaces, including parks and
gardens; protection and enhancement of the open space and streetscape network;
and management of the city’s trees.

Social Policy & Research

Manages Council’s response to community safety; health planning, including alcohol
and other drug issues; policy and research; and the night time economy.

Leisure Services

Operates three major leisure and aquatic facilities, a public golf course and a
community gymnasium, and provides a range of high-quality facilities and programs
that encourage participation from a broad cross-section of the community.
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Activities

Of the 10 activities within this strategic objective, six (60%) are complete or on track.

Activity

Derived
from

Summary

Percentage of
target met

Prevent family Council We audited awareness and | 97%
violence Plan intervention strategies in
initiative Yarra and reviewed how
effective our services are
in identifying and
responding to family
violence.

1.02 | Advocate for a Council In October the state 100%
medically Plan government announced
supervised initiative support for a two-year trial
injecting of a medically supervised
personality injecting centre at North

Richmond Community
Health. Council advocated
strongly for this decision to
help save lives and make
our public places safer and
more welcoming.

1.03 | Deliver public Council We engaged traders and 74%
realm safety Plan other community
improvements initiative stakeholders on plans to
to Lennox Street address complex health,
and Victoria safety and amenity issues
Street in this precinct. A tender
intersection process was completed for

improved lighting, furniture,
paving and landscaping at
the intersection.

1.04 | Work with the Annual Plan | We explored partnership 57%
community to activity opportunities for a
address alcohol- campaign highlighting the
related harm for harms of underage
young people drinking. Difficulties in

recruiting young people to
participate led to a short
delay, and we are now
considering other ways to
complete the campaign.

1.05 | Create new Council Work began on a new park | 100%
open space Plan in Mollison Street,

initiative Abbotsford to support the
health and wellbeing of a
community with limited
access to open space.
1.06 | Develop new Council We spoke with more than 78%
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Open Space
Strategy

Plan
initiative

2000 community members
about their open space
priorities. These
conversations will inform
our 10-year strategy to
meet the needs of our
growing community.

1.07

Develop Leisure
Centres Master
Plan

Council
Plan
initiative

Development of a high-
level facilities plan was
deferred to future annual
planning processes.

0%

1.08

Develop
Homelessness
Strategy

Council
Plan
initiative

Research was completed
for a new policy framework
to guide our support for
people experiencing
homelessness. Council
resolved on 20 March 2018
to defer the drafting and
consultation phases to
2018/19.

20%

1.09

Implement
national aged
care and
disability
reforms and
future directions
planning

Council
Plan
initiative

We continued to support
our residents in
transitioning to new aged
care and disability
packages, and further
considered the best role of
Council to play in
suppeorting the wellbeing of
older people and people
with a disability.

92%

Promote
community
connection and
wellbeing

Council
Plan
initiative

Highlights from our
initiatives to support
community connectedness
included a program to
teach life skills to children
and young people, a
program to encourage
people from culturally
diverse backgrounds to
use our leisure facilities,
and support for a program
empowering people with a
disability to attend live
music performances.

100%
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Strategic Indicators (measures of success)

Of 14 strategic indicators 12 (86%) were achieved, one was not achieved and one
did not have a target for 2017/18.

Council monitors and reports on a further 10 indicators of overall community health
and wellbeing (see section below). Targets are not set for these measures as
Council cannot directly affect the result.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 1.1 Maintain and enhance Yarra’s open space network to meet the
diverse range of community uses.

Strategic indicator | Comment Result
Number of new A new public park was constructed at Charles and | 1 park
open space Mollison Streets, Abbotsford. Achieved
projects planned
or completed
Community Yarra residents’ rating (0-10) of satisfaction with 8.28
satisfaction with the provision of parks, gardens and reserves as Achieved
parks, gardens measured by the Annual Customer Satisfaction
and open space Survey, 2018.

The result of 8.28 is categorised as 'excellent’

according to the survey's satisfaction rating.

Strategy: 1.2 Promote a community that is inclusive, resilient, connected and
enjoys strong mental and physical health and wellbeing.

Strategic indicator | Comment Resuft
Key National While all program requirements from the No 2017/18
Aged and Department of Health and Human Services have | target
Disability Care been met, the final analysis of the options for
Reform reform are being delayed due to uncertainty at the
milestones Federal Government policy level, with a number
implemented of key decisions on final program design still to be

confirmed. Work has continued on assessing the

options as best possible. Recommendations to

Council will occur in 2018/19. Future strategic

directions have been developed as part of the

Access & Inclusion Strategy and Active & Healthy

Ageing Strategy.
Community Percentage of infants residing in Yarra who 80.41%
participation in visited Council's Maternal and Child Health Achieved

Maternal and
Child Health
service

Service. Source, Department of Health and
Human Services report on Maternal and Child
Health Services. This continues to be a solid
result. Target based on previous year's result.
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Strategy: 1.3 Provide health promoting environments that encourage healthy
eating and active living.

Strategic indicator | Comment Resulft
Community Yarra residents' rating (0-10) of satisfaction with 8.15
satisfaction with Council's leisure facilities as measured by the Achieved
Council’s Leisure | Annual Customer Satisfaction Survey, 2018.
facilities The result of 8.15 is categorised as 'excellent’

according to the survey's satisfaction rating.
Proportion of Council assessed 1,175 food premises compared | 100.4%
registered to 1,170 eligible premises. Food safety Achieved
premises that are | assessments are undertaken in accordance with
inspected relevant legislation. This indicator is measured by
annually in the number of registered class 1 and class 2 food
accordance with premises that receive an annual food safety
the Food Act 1984 | assessment. This indicator is reported on a

calendar year to align to Department of Health

and Human Services reporting requirements.
Number of Five community gardens (community growth 5 community
community spaces) were implemented. gardens
garden initiatives Achieved
implemented
Strategy: 1.4 Assist to reduce the harms from alcohol and drugs on individuals

and the community in partnership with state agencies and key service providers.

venues with the development of good
policy and practice,

« Communities that Care Smart Generation
supply monitoring program delivered
resulting in an 11% decrease in packaged
liquor outlets that sold alcohol to a young
person without asking for ID.

« Advocacy for the existing medically
supervised injecting room, including
through enquiry submissions.

« Ongoing amenity improvements through
the delivery of the syringe management
contract.

= Ongoing financial support provided to the
Yarra Drug and Health Forum.

« Training opportunities provided to staff
from Yarra venues in the areas of
emergency management, responding to a

Strategic indicator | Comment Resuft
Report on alcohol e Several alcohol and drug harm 100%
and drug harm minimisation initiatives were delivered Achieved
minimisation through 2017/18. Highlights include:

initiatives . . )

delivered s Quarterly liquor forums delivered to assist
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health emergency, mental health, first aid
and Advanced Responsible Service of
Alcohol.

Strategy: 1.5 Promote environments that support safe and respectful sexual
practices, and reproductive choices.

Strategic indicator | Comment Result
Report on Several advocacy and health and wellbeing 100%
delivered |n_|t|at_|ves were delllvered through 2017/18. Achieved
advocacy and Highlights include:

health _and Alcohol and other drugs

wellbeing

activities e Council made submissions to the Law

Reform, Road and Community Safety
Committee Inquiry into Drug Law Reform
and the Legislative Council Inquiry into the
Drugs, Poisons and Controlled
Substances Amendment (Pilot Medically
Supervised Injecting Centre) in support for
the establishment of a medically
supervised injecting centre.

Gambling

* Yarra Council joined the Alliance for
Gambling Reform as a leadership Council.

e Yarra Council made a submission to the
Victorian Commission for Gambling and
Ligquor Regulation’s introduction of
cashless and ‘ticket in, ticket out’
gambling.

« Yarra Council wrote a letter to Darebin
Council to support its opposition to the
introduction of additional poker machines
at the Darebin RSL in Preston.

Libraries

« Libraries Change Lives celebrates the
value and impact of Victoria's public
libraries and the role they play in healthy
communities. Libraries Change Lives is a
state-wide campaign spearheaded by
Public Libraries Victoria Network and the
State Library. Our aim is to start a state-
wide conversation about the value and
impact of Victoria’s public libraries, and
the role they play in healthy communities.
We want to raise awareness and grow
funding for Victorian public libraries on
which our communities rely. This
campaign has provided training to library
staff at Yarra Libraries on advocacy and
presenting as part of the project.
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Affordable Housing

« Consultations and promotion of Yarra
Council's Policy Guidance Note:
Affordable Housing in Private
Developments, involving advocacy to
developers, state government policy
makers and other councils about the need
to formalise how Council views its
affordable housing contribution.

* Working with Inner Melbourne Action Plan
to undertake a rough sleeping count
across all Council areas, to collect datato
support advocacy for better service
response to rough sleepers by the
Department of Health and Human
Services.

« Submission to the Legislative Council's
Inquiry into Public Housing
Redevelopment, and follow-up letter to the
Premier, Treasurer and Minister for
Housing supporting the recommendations
from this Inquiry.

+ Participation as panel member at the
University of Melbourne's Transforming
Housing's event, ‘Maximising the social
benefits of public housing renewal’ where
Yarra joined tenant advocates and
researchers to argue for a better renewal
that ensures tenants can return to their
same homes and for a higher increase in
social returns.

Number of Several programs and initiatives focused on 100%
programs and improving sexual and reproductive health Achieved
initiatives focused | outcomes were delivered through 2017/18.

on improving Highlights include:

sexual and

* Provided a Professional Development
session on sexual health run by youth
peer educators from Young and
Empowered Around Health (YEAH) at the
Yarra Youth Provider Network.

reproductive
health outcomes

« Facilitated a session for young people at
the youth centre on sexual health
facilitated by YEAH.

« Installed condom dispensers in bathrooms
with easy access to information on sexual
health.

e Partnered with Fitzroy High to facilitate
certain sessions as part of the Respectful
Relationships curriculum, specffically on
the impacts of pornegraphy on young
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people.

Yarra Liquor Forum has included a range
of agenda topics relating to responding to
sexual assaults.

Strategy: 1.6 Promote a gender equitable, safe and respectful

at supporting gender diverse soccer.

AFL clinic held for young women during
July School Holiday Program.

Youth Services initiated a women’s/gender
diverse electronic music program.

Delivered Unconscious Bias training to
staff.

Recruitment of 11 new Family Violence
Contact Officers.

Executive Endorsement of the Family
Violence Organisational Statement.

Supporting the rollout of Respectful
Relationships curriculum in Yarra schools.

Partnering with Drummond Street services
in facilitating Queerspace, a safe place for
young gender diverse/LGBTIQ people to
meet once or twice a month.

Question and answer session with AFLW
star.

Children's Services supporting Free to be
ME program.

Grant application submitted to support
dads in the early years of parenting.

Recreation team working with local clubs
to support inclusion of diverse genders
and sexualities.

community.

Strategic indicator | Comment Resuft
Number of Council undertook a number of initiatives to 100%
community support gender equity and respectful communities Achieved
activities and including:

EL‘;%::;Z and « Meetings with Proud 2 Play, Sport and

developed Recreation and Melbourne City FC looking

Strategy: 1.7 Promote an effective and compassionate approach to rough
sleeping and advocate for affordable, appropriate housing.

Strategic indicator

Comment

Resulf

Number of
requests for

The incidence of primary homelessness in a given
time period locally is not readily verifiable — for

81 requests
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Housing Strategy

October and was approved for public exhibition.
Social Policy and Research facilitated a
stakeholder consultation session on two
affordable housing topics — i.e. the policy note
and positions on Department of Health and
Human Services renewal. The note was updated
post consultation and was endorsed by Council in
October and published on Council's website.

The Social and Affordable Housing Strategy will
be presented to Council in 2018/19.

homelessness instance, it is not always visible. Council’s Achieved
assistance knowledge of primary homelessness comes via
responded to by encounters or visible sightings by its staff in the
Council course of their duties or via enquiries lodged
through its customer service channels. Council
can, however, report on the number of referrals it
made to agencies that provide outreach services
to persons experiencing homelessness, which
was 81 referrals for the financial year.
Deliver the Social | The Policy Guidance Note: Affordable Housing in | 50%
and Affordable Significant Developments went to Council in Not achieved

their community.

Strategy: 1.7 Provide opportunities for people to be involved in and

connect with

networks and events, various forms of
media and direct contact with customers.

« Neighbourhood houses and learning
centres provide a wide range of lifelong
learning activities such as English classes,
volunteer opportunities, sustainability
programs, ‘work for the dole’ activities and
community activities/events.

e Fitzroy Learning Network (FLN): “Girl
Zone™: rap/RnB music group developing
skills in music and performance for young
African girls.

« Carlton Neighbourhood Learning Centre:
“English Language Conversation Centre”
classes for newly arrived groups to
practice English

« Finbar Neighbourhood House: Broadband
for Seniors classes for seniors on

Strategic indicator | Comment Result
Number and Council connects with its community through a 100%
breadth of range of programs and activities. Highlights this Achieved
community year include:

:::;';:t;?,:; + Promotion of volunteering opportunities

supported through Council's website, key external
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computer literacy.

* Alphington Community Centre: ‘Men’s
Shed’ to help men maintain connections to
community, for skills development and to
promote health and wellbeing.

« Belgium Avenue Neighbourhood House
and North Carlton Neighbourhood House
Playgroups and preschool education
programs for families living in housing
estates.

+ FLN engaged with local women to develop
a "Women in Leadership” training program
to provide skill development and pathways
for employment participation and as an
outcome established the FLN Catering
Group.

« Official launch of the MOU and
Partnership Strategy with Yarra's
neighbourhood houses and learning
centres.

Indicators of overall community health and wellbeing

Council monitors and reports on the following indicators of overall community health
and wellbeing. Results are derived from external sources and are not updated

annually. The most recent data available has been reported. Targets are not set for
these measures as Council cannot directly affect the result.

safety, day and

Yarra residents Yarra 71.5% (Victoria 72.3%, LGA Rank 60) 71.5%
feel a pa[t of their Source: VicHealth Indicators Survey, 2011
community
Percentage of Yarra 53.9% 53.9%
adults who fegl Source: Victorian Population Health Survey, 2014
valued by society
Percentage of Yarra 11.1% (Victoria 12.6%, LGA Rank 44) 11.1%
a_dults who report Source: Victorian Population Health Survey, 2014
high or very high
psychological
distress
Percentage of Source: Australian Early Development Census Various
children who are Community Profile 2015.
developmentally Physical -72.4%
on track
Social - 72.9%
Emotional - 74.2%
Language - 82.2%
Communication - 71.3%
Perceptions of Rating 0-10 Day 8.75
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rates of chlamydia
and teenage
pregnancy

population, 20-Aug-2017 to 19-Aug-2018

Source: Surveillance of Notifiable Conditions in
Victoria, Department of Health & Human
Services, 20-Aug-2017 to 19-Aug-2018. Retrieved
from
http://www.health.vic.gov.au/ideas/downloads/dail
y_reports/rptLGS_YarraC_GR.pdf

9.6 Rate of 15-19 year old women who gave birth
per 1,000 population, 2011

Source: Department of Education and Early
Childhood Development. VCAMS Indicator 14.1
Teenage Fertility Rate. Retrieved from
http://www.education.vic.gov.au/about/research/P
ages/vcamsindicator.aspx

night Yarra Annual Customer Satisfaction Survey, 2018 | Night 7.24
Gaming machine | $379 $379
losses per adult Source: Victorian Commission for Gambling and

Liquor Regulation

Gaming machine losses per adult 2017/18. (LGA

Rank 48)
Percentage of Yarra 7.9% (Victoria 6.4%, LGA Rank 31) 7.9%
adults consuming Source: Victorian Population Health Survey, 2014
recommended
intake of
vegetables
Percentage of Yarra 45.9% (Victoria 41.4%, LGA Rank not 45.9%
adults who available)
undertook . Source: Victorian Population Health Survey, 2014
adequate physical
activity
Percentage of Yarra 55.1% (Victoria 42.5%, LGA Rank 12) 55.1%
gdults W'th. Source: Victorian Population Health Survey, 2014
increased risk of
short term
alcohol-related
harm
A reduction in 103.6 Notifications of chlamydia per 10,000 Various
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Service Performance Indicators

Animal Management

Timeliness 2.06 246 1.89 The time to action

Time taken to action requests remains

animal management _undgr Fhree days and

requests is within acceptable
parameters.

(Number of days

between receipt and

first response action

for all animal

management requests

{ Number

of animal management

requests)

Service standard 72.85% | 55.49% | 52.25% The downward trend

. . in animals reclaimed

Animals reclaimed since 2017/18 is in

(Number of animals part due to the

reclaimed / 2017/18 and 2018/19

Number of animals results including feral

collected) x100 and diseased animals
captured or
surrendered to the
pound service —
current legislation
prohibits these
animals from being
reclaimed or
rehoused. Prior to this
feral and diseased
animals were
excluded from the
count.

Service cost $40.11 $51.98 $55.04 The increased costs in

Cost of animal et incroased

management service patrol and prosecution

(Direct cost of the activity.

animal management

service / Number of

registered animals)

Health and safety 5.00 11.00 13.00 Council has increased

Animal management its patrol activity since

pmsecution:g 2016/17 compared to
previous years,

(Number of successful including follow-up of

animal management alleged dog attacks

prosecutions) where the owner could

City of Yarra Annual Report 2017/18 — page 53

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018




Attachment 1 - Annual Report 2017-18

Agenda Page 165

not originally be
identified, resulting in
an increase in
prosecutions.
Aquatic facilities
Satisfaction 81.80 84.20 82.10 This continues to be a
User satisfaction with solla result across the
aquatic facilities J
acceptable tolerances.
(User satisfaction with Result is from the
how council has Annual Customer
performed on provision Satisfaction Survey.
of aquatic facilities)
Service standard 3.00 4.33 4.00 Council has increased
Health inspections of :‘trse::fepnecc;lic:\nthe last
aquatic facilities two years as part of its
(Number of authorised pool management
officer inspections of program.
Council aquatic
facilities / Number of
Council aquatic
facilities)
Health and Safety 1.00 0 1.00 The low number of
reportable safe
e e iConts over e pas
facilities four years is du_e in
part to the services
(Number of Work Safe safety accreditation
reportable aquatic program.
facility safety incidents)
Service cost $1.18 $0.49 $1.23 A change in year-end
Cost of indoor aquatic reportlng. in 2016/17
facilities resulted in some
2016/17 expenditure
(Direct cost of indoor items being carried
aquatic facilities less over into 2017/18. The
income received / impact of this was a
Number of visits to reduction in the cost
indoor aquatic per visit in 2016/17
facilities) and inflation of the
2017/18 result.
Service cost $0.00 $0.00 $0.00 All City of Yarra pools
Cost of outdoor aquatic are defined as indoor
facilities pools under the Los:al
Government Planning
(Direct cost of outdoor and Reporting
aquatic facilities less Framework guidelines.
income received /
Number of visits to
outdoor aquatic
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facilities)

Utilisation 11.63 11.96 9.14 A number of pools

Utilisation of aquatic were closed for

facilities malntgnance and
refurbishment works

(Number of visits to during 2017/18,

aquatic facilities / reducing the

Municipal population) availability to the
public and impacting
on the total number of
visitations in 2017/18.
Considering the slight
drop in 2017/18 this
still continues to be a
strong result and
reflects significantly
higher-than- average
utilisation compared to
the all councils
average in 2016/17.

Food safety

Timeliness 1.42 1.88 1.82 The trend in time

Time taken to action taken t<_> action R?Od

food complaints complaln.ts remains
steady with complaints

(Number of days being actioned within

between receipt and two days. From 1 July

first response action 2016, time taken to

for all food complaints / action food complaints

Number of food is reported by

complaints) calendar year.
Previously this
indicator was reported
by financial year.

Service standard 98.15% | 99.83% | 100.43% This continues to be a

Food safety sotapae taorancs

assessments Food safety

(Number of registered assessments are

class 1 food premises undertaken in

and class 2 food accordance with

premises that receive relevant legislation.

an annual food safety

assessment in

accordance with the

Food Act 1984 /

Number of registered

class 1food premises

and class 2 food

premises that require

an annual food safety

assessment in
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accordance with the
Food Act 1984) x100

Service cost $407.79 | $356.34 | $358.13 The reduction in costs
Cost of food safe in 2016/17 and
Cost ty 2017/18 reflects
operational
(Direct cost of the food efficiencies.
safety service /
Number of food
premises registered or
notified in accordance
with the Food Act
1984)
Health and safety 100.00% | 100.00% | 99.56% The trend in follow-up
Critical and major non- of n°t.'ﬂ°att'°n§
compliance ;erg;lgtsoshre?ary et of
notifications (Number 130% 9
of critical non- )
compliance
notifications and major
non-compliance
notifications about a
food premises followed
up / Number of critical
non-compliance
notifications and major
non-compliance
notifications about a
food premises) x100
Home and Community Care (HACC)
Timeliness 33.72 Reporting | Reporting | Reporting on HACC
] c d |c d c don 1 July 2016
Time taken o Tauly | 1July due to the introduction
HACC service 2016 2016 of the Australian _
Government's National
(Number of days Disability Insurance
between the referral of Scheme (NDIS) and
a new client and the Commonwealth Home
commencement of Support Program
HACC NAservice / (CHSP).
Number of new clients
who have received a
HACC service)
Service standard 83.33% Reporting | Reporting | Reporting on HACC
. . c d c d c don 1 July 2016
S:;”;ti’:&ec‘;":? ; dJ1uéy ; dJ1uéy d;:;ahto ;hetintlfodudion
of the Australian
common standards Government's NDIS
(Number of and CHSP programs.
Community Care
Common Standards
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expected outcomes
met / Number of
expected outcomes
under the Community
Care Common
Standards) x100
Service cost $65.34 Reporting | Reporting | Reporting on HACC
. c d c d c don 1 July 2016
g:::c‘;f domestic care 1 July 1 July due to the introduction
2016 2016 of the Australian
(Cost of the domestic Government's NDIS
care service / and CHSP programs.
Hours of domestic
care service provided)
Service cost $65.34 Reporting | Reporting | Reporting on HACC
c d c d c d on 1 July 2016
g::ﬂtc‘;f personal care 1 July 1 July due to the introduction
2016 2016 of the Australian
(Cost of the domestic Government's NDIS
care service / and CHSP programs.
Hours of personal care
service provided)
Service cost $65.34 Reporting | Reporting | Reporting on HACC
) c d c d c don 1 July 2016
g::ﬂtc‘g respite care 1duly | 1July due to the introduction
2016 2016 of the Australian
(Cost of the domestic Government's NDIS
care service / and CHSP programs.
Hours of respite care
service provided)
Participation 13.44% Reporting | Reporting | Reporting on HACC
i c d c d c don 1 July 2016
participation In HACC Tuly | 1July due to the infroduction
2016 2016 of the Australian
(Number of people Government's NDIS
that received a HACC and CHSP programs.
service / Municipal
target population for
HACC services) x100
Participation 10.24% Reporting | Reporting | Reporting on HACC
L c d c d c don 1 July 2016
E:r"f:gg’ztf&mut';‘ﬁc 1duly | 1duly due to the introduction
P 2016 2016 of the Australian
and Linguistically ,
Diverse (CALD) Government's NDIS
people and CHSP programs.
(Number of CALD
people who receive a
HACC service /
Municipal target
population in relation
to CALD people for
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HACC services) x100

Maternal and Child Health (MCH)

Satisfaction 102.72% | 93.20% 98.81% The trend is an overall
T, increase in service
EA%&CLP:rﬂ:nv;:i: irst delivery hours offered
through the service.

(Number of first MCH Proportional decrease

home visits / Number in first-time

of birth notifications participation is due to

received) x100 a number of factors,
including population
increase, population
migration and data
management
changes.

Service standard 97.00% 101.85% | 109.18% | This continues to be a

Infant enrolments in solid result within

the MCH service acceptable tolerances.

(Number of infants

enrolled in the MCH

service (from birth

notifications received)

{ Number of birth

notifications received)

x100

Service cost $90.71 $84.55 $97.56 A slight decrease in

Cost of MCH service the number of birth
registration and

(Cost of the MCH visitations in 2017/18

service / Hours worked reduced the number of

by MCH nurses) service hours
compared to previous
years, which resulted
in an increase in
average cost in
2017/18.

Participation 79.82% 79.38% 80.41% This continues to be a

Participation in the solid result within

MCH service . acceptable tolerances.

(Number of children

who attend the MCH

service at least once

(in the year) / Number

of children enrolled in

the MCH service) x100

Participation 59.72% 63.41% 79.37% The trend shows

Participation in the
MCH service by

increasing demand
and participation by
the Yarra Aboriginal
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and Torres Strait
Islander population
and participation rates
in the Victorian
Aboriginal Health
Service.
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Strategic Objective 2 — An inclusive Yarra

A place where inclusion, diversity and uniqueness are welcomed, respected
and celebrated.

Strategies

The following strategies guide Council’'s work in this area:

1. Build resilience by providing opportunities and places for people to meet, be
involved in and connect with their community.

2. Remain a highly inclusive municipality, proactive in advancing and advocating
for the rights and interests of specific groups in the community and
community issues.

3. Continue to be a local government leader and innovator in acknowledging
and celebrating Aboriginal history and culture in partnership with Traditional
Owners

4. Acknowledge and celebrate our diversity and people from all cultural
backgrounds.

5. Support community initiatives that promote diversity and inclusion.

Services

The following services have primary responsibility for delivering Strategic Objective
2:
Aged and Disability Services

Provides a range of services to assist older adults and people with disabilities to live
independently in their homes in partnership with the state and federal governments.
Community partnerships

Leads community development in Yarra to support Council’s strategic objectives
through strengthening civic participation, championing social inclusion and cohesion,
and supporting community groups and organisations.
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Activities

Of the 9 activities within this strategic objective, 9 (100%) are complete or on track.

Activity Derived Summary Percentage of

from target met

Develop Council Planning was completed 100%
Volunteer Plan for development of new
Strategy initiative strategy to guide our

support for volunteering in

Yarra. Council resolved on
20 March 2018 to defer the
drafting and consultation

phases to 2018/19.
2.02 | Develop Human | Council Planning and research was | 100%
Rights Charter Plan completed for our new
initiative human rights charter.

Council resolved on 20
March 2018 to defer the
drafting and consultation

phases to 2018/19.
2.03 | stolen Council A public artwork honouring | 100%
Generations Plan the struggles and
Marker project initiative resilience of the Stolen

Generations was launched
in Atherton Gardens
Housing Estate on the 20"
anniversary of National
Sorry Day with more than
500 people in attendance.

2.04 | Implement Council This year's Aboriginal 100%
Aboriginal Plan Partnerships Plan
Partnerships initiative highlights included the
Plan January 26 project,

developing an information
resource for CALD
communities, completion of
the Stolen Generations
Marker and development

of the Aboriginal
Partnerships Plan 2019-
2022.
2.05 | Implement Council This year's Multicultural 100%
Multicultural Plan Partnerships Plan
Partnerships initiative highlights included the We
Plan 2015-18 Stand Together campaign

in support of people
experiencing racial and
religious attacks, and our
Refugee Week events
highlighting the
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contributions of refugees
and asylum seekers.

2.06

Develop
LGBTIQ
Strategy

Annual Plan
Activity

Research and planning for
an LGTBIQ strategy was
completed. Council
resolved on 20 March 2018
to defer the drafting and
consultation phases to the
2018/18.

100%

2.07

Develop new
Positive Ageing
Strategy and
Action Plan

Council
Plan
initiative

A draft strategy and action
plan to support older
members of our community
was prepared with the
support of our Active
Ageing Advisory Group.
The draft is scheduled for
final adoption in August
2018.

99%

2.08

Develop new
Access and
Inclusion
Strategy and
Action Plan

Council
Plan
initiative

A draft strategy and action
plan to support community
members with disability
was prepared with the
support of our Disability
Advisory Committee. The
draft is scheduled for final
adoption in August 2018.

99%

2.09

Develop Public
Spaces Policy

Council
Plan
initiative

Our newly adopted Events
in Public Spaces Policy is
helping event organisers
plan their public activities,
acquire the approvals they
need and ensure public
safety.

100%
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Strategic Indicators (measures of success)

Of eight strategic indicators, seven (87%) were achieved and one did not have a
target for 2017/18.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 2.1 Build resilience by providing opportunities and places for
people to meet, be involved in and connect with their community

Strategic indicator Comment Result

Adopt a Volunteer Consultation and development of a No 2017/18

Strategy draft Volunteer Strategy will be target
undertaken in 2018/19.

Number and diversity of | Council's Multicultural Partnerships 100%

community events held Plan provides for a range of diversity

events. This year's highlights include: Achieved

+« Refugee week.

+ We Stand Together (anti-racial
vilification resource), public
community forum building
capacity on racial vilification.

« Yarra Settlement Forum.

+ Neighbourhood Houses and
Learning Centres provide a
wide range of lifelong learning
activities including English
classes.

+ Fitzroy Learning Network’s ‘Girl
Zone' rap/RnB music group for
young African girls.

« Broadband for Seniors.

« Alphington community Centre
Men'’s Shed.

« Playgroups and preschool
education programs for families
living in housing estates.

Strategy: 2.2 Remain a highly inclusive municipality, proactive in advancing
and advocating for the rights and interests of specific groups in the
community and community issues

Strategic indicator Comment Result
Adopt the Access and The draft Access and Inclusion 90%
Inclusion Strategy and Strategy and Action Plan has been Achieved
Action Plan developed and is scheduled to be
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presented to Council for endorsement

in August 2018.
Annual report on All reports to Council and Council 100%
Council's performance policy development contain a Achieved
against the Victorian statement on the implications of the
Charter of Human report and recommendations against
Rights and the Charter of Human Rights.
Responsibilities

Strategy: 2.3 Continue to be a local government leader and innovator in
acknowledging and celebrating Aboriginal history and culture in partnership
with Traditional Owners

Strategic indicator Comment Result
Complete the Stolen The Stolen Generations Marker was 100%
Generations Marker launched in Atherton Gardens Housing Achieved
project Estate on Saturday 26 May, the 20th

anniversary of National Sorry Day with
more than 500 people in attendance.

Number of Aboriginal Council runs a number of initiatives 100%
cultural activities and and programs through its Aboriginal Achieved
events delivered Partnership Action Plan. Major events

supported this year include:
« NAIDOC Week.

« Reconciliation Week activities,
including Black Wiz (internal
and external events), and
Reconciliation on the Rooftop
at Bargoonga Nganjin.

« Stolen Generations Marker

« National Sorry Day.

e Smith Street Dreaming Festival.

Strategy: 2.4 Acknowledge and celebrate our diversity and people from all
cultural backgrounds

Strategic indicator Comment Result
Number of cultural More than 60 festivals and events have | 100%
festivals and events been supported by Council through the Achieved
delivered by Council grants program in 2017/18. Highlights

this year include:

« NAIDOC celebrations at
Collingwood Children's Farm.

« Moon Cake Festival at Atherton
Gardens.

+ Annual Yarra Gala Ball.

« Music From The Wetlands
Festival.
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« Johnston Street Spanish
Festival.

+ Victoria Srreet Lunar Festival.
« Melbourne Irish Festival.

+ Messy Play Day and Rock A
Bye Baby at Fitzroy Town Hall.

+ Breaking Fast Eid ul Fiter and
Eid Ul Adha events.

« Emerge in Yarra.

+ Collingwood CWA Night of
Cake.

« Emerge Festival.

+ Leaps and Bounds.

+ Gertrude Projection Festival.
« Fringe Festival.

« Fairfield Concerts Series.

e Lunar New Year.

* Harvest Festival.

Strategy: 2.5 Support community initiatives that promote diversity and

inclusion

Strategic indicator Comment Result
Number of initiatives Council supported a number of 100%
supported to promote activities to promote diversity. Achieved
diversity Highlights this year include:

+ Celebrating Cultural Diversity
Week.

* Celebrating Refugee Week.

« Forums such as: English for
newly arrived, family violence,
children services for newly
arrived and refugee families
and health services for newly
arrived, all run by the Yarra
Settlement Forum.
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Strategic Objective 3 — A sustainable Yarra

A place where Council leads on sustainability and protects and enhances its
natural environment.

Strategies

The following strategies guide Council’'s work in this area:

1. Investigate strategies and initiatives to better manage the long-term effects of
climate change.

2. Support and empower a more sustainable council and community.

3. Lead in sustainable energy policy and deliver programs to promote carbon
neutral initiatives for the municipality and maintain Council as a carbon
neutral organisation.

4. Reduce the amount of waste-to-landfill with a focus on improved recycling
and organic waste disposal.

5. Promote responsible water usage and practices.

6. Promote and facilitate urban agriculture with a focus on increasing scale and
uptake in the community.

7. Investigate strategies and initiatives to improve biodiversity.

Services

The following services have primary responsibility for delivering Strategic Objective
3:
Sustainability Services

Focuses on the advocacy and policy areas of environment.

Waste Services
Oversees the delivery of all waste services and waste minimisation.

Water Management Services

Plans for Council to be an active participant in whole-of-water-cycle management
and seek all available opportunities to reduce the reliance on potable water by
working with water corporations to achieve cost efficient access to alternative water,
including treated, and reusing stormwater, recycled water and rainwater.
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Activities

Of the five activities within this strategic objective, five (83.3%) are complete or on
track.

Activity Derived Summary Percentage of
from target met

Develop Council Work began on a city-wide | 76%
Biodiversity Plan strategy to preserve and
Strategy initiative enhance biodiversity in

Yarra. The date for
completion of the project
has been extended to

2018/19.
3.02 | Develop Urban | Council Council adopted a strategy | 91%
Forest Strategy | Plan to manage Yarra’s urban
initiative forest, and to consider the

environmental, social and
economic benefits trees
provide. A formal
implementation plan will be
developed in 2018/19.

3.03 | Embed climate | Council We continued to embed 100%
adaptation Plan climate change adaptation
initiative in our internal processes,

one highlight being a
training package to
empower staff members to
integrate this thinking into
their day-to-day roles.

3.04 | Reduce energy | Annual Plan | We maintained carbon 100%
use and Activity neutral certification under
emissions the National Carbon Offset

Standard. We also helped
launch the Melbourne
Renewable Energy Project
to ensure that 100% of our
future energy needs can
be accessed from clean
and renewable sources.

3.05 | Reduce organic | Council Selected Abbotsford 100%
waste Plan households helped divert
initiative waste from landfill by

taking part in our food
scraps collection trial.
Participation rates were
good (about 50%) and
contamination rates low
(generally 1-3%). The trial
will soon be expanded to
include green waste and
additional households.

City of Yarra Annual Report 2017/18 — page 67

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 179
Attachment 1 - Annual Report 2017-18

3.06 | Integrate Council Activities to support this 100%
environmental Plan initiative included
and initiative completion of the Home for
sustainability All Seasons project, which
policies and aimed to make the homes
strategies of Home and Community

Care clients more
comfortable and energy-
efficient, and progression
of the Embedding Green
Infrastructure Project.
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Strategic Indicators (measures of success)

Of eight strategic indicators seven (87%) were achieved and one did not have a
target for 2017/18.

Achieved = Exceeded or within 10% of target
Not achieved = Did not meet target

Strategy: 3.1 Investigate strategies and initiatives to better manage the long-
term effects of climate change

Strategic indicator Comment Result
Increase in the number | The Urban Forest Strategy was 100%
and scale of Urban adopted by Council in September Achieved
Forest Strategy 2017. The strategy guides Council's

initiatives implemented long-term work to manage Yarra's
urban forest, taking into consideration
the current context, and the
environmental, social and economic
benefits trees provide.

* 482 street trees were planted
as part of the 2017/18 capital
planting program following the
urban forest principles.

« Development of the priority
planting plan has commenced.

+ Development of the Biodiversity
Strategy is underway.

Reduce the urban heat | This indicator is measured by the 100%
island effect by further number of trees planted each year. Achieved
greening of the city 482 street trees were planted as part

of the 2017/18 capital planting
program, following the urban forest
principles to promote greening of the
city and reduce the urban heat island

effect.
Strategy: 3.2 Support and empower and more sustainable Council and
community
Strategic indicator Comment Result

Complete review of the | A review of the previous environment 100%
Environment Strategy strategy was conducted. Officers then Achieved
developed a process to engage with a
cross-section of the community to
develop a new Environment Strategy
which has commenced.
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Strategy: 3.3 Lead in sustainable energy policy and deliver programs to
promote carbon neutral initiatives for the municipality and maintain Council
as a carbon neutral organisation

Strategic indicator Comment Result
Reduce Council's Council has joined the Global 100%
carbon emissions Covenant of Mayors for Climate and Achieved
(before offsets) and Energy. Council's Municipal Emissions

retain carbon neutral Profile has been completed to the

status for Council standard required by the Global

operations Covenant of Mayors.

240 kilowatts of additional solar panels
and five Tesla batteries have been
installed on council buildings, reducing
emissions by over 400 tonnes and we
have retained Council’s carbon neutral
status for Council operations.

Strategy: 3.4 Reduce the amount of waste-to-landfill with a focus on
improved recycling and organic waste disposal

Strategic indicator Comment Result
Reduction in waste to The total waste generated from our 37.73%
landfill kerbside services (rubbish and Achieved

recycling) in 2017/18 was 24,815
tonnes, a decrease of 214 tonnes per
annum, however the percentage
diverted from landfill increased slightly
compared to the previous year. Taking
into account the increase in population,
waste-to-landfill per person fell from
3.36kg/pp/wk to 3.12kg/pp/wk (7.14%)
compared to last year.

The Yarra Waste Minimisation Strategy
2018-22 focusses on a reduction in
organic waste-to-landfill and does not
set an overall target for waste-to-
landfill. The target is based on the
previous year’s result.

Strategy: 3.5 Promote responsible water usage and practices

Strategic indicator Comment Result
Review the We commenced the process to 100%
Environmental Strategy | develop the new Environment Strategy Achieved
to include responsible which will allow for adoption of new
water usage practices actions such as responsible water use

practices.
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Strategy: 3.6 Promote and facilitate urban agriculture with a focus on
increasing scale and uptake in the community

Strategic indicator Comment Result
Increase the number of | Council successfully delivered the 100%
urban agriculture priority actions in Year 4 of the Urban Achieved
community initiatives Agriculture Strategy. Highlights

supported and promoted | include:

« Partnered with Richmond
Community Learning Centre
and Richmond Gardening
Group to establish the Burnley
Fruit Squad including in-kind
and grant support.

« Facilitated the extension of
Condell Growers and Sharers
through the rearrangement of
the adjoining car park, resulting
in a net increase in useable
open space in the Fitzroy area.

« Expanded the compost
capacity of the Condell
Growers and Sharers by
facilitating the design, build and
delivery of two new large scale
compost bins.

* Undertook supporting role in
the public consultation run by
Open Space regarding the
future use of the bocce courts
at North Carlton Railway
House.

* Supported the compost
demonstration site at the
Holden Street Neighbourhood
House by providing additional
compost and worm bins.

« Facilitation support for an
application by Cohealth
(Collingwood) to the
Community Growing Spaces

program.

Strategy: 3.7 Investigate strategies and initiatives to improve biodiversity

Strategic indicator Comment Result
Adopt a Biodiversity A project is underway to have the No 2017/18
Strategy Yarra Biodiversity Strategy prepared target

by the end of 2018.
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Service Performance Indicators

Service Indicator 2015/16  2016/17 2017/18 Commentary
Measure Result Result Result
Waste collection
Satisfaction 57.62 62.19 66.26 Council introduced a new
. . customer request system
L(;::g‘lﬁ)enag uests across the organisation
q mid-2017, which improved
(Number of the capture and
kerbside garbage categorising of customer
and recycling bin requests and allows
collection requests customers to log their own
{ Number of request online. Request
kerbside bin numbers have increased
collection slightly across a range of
households) x1000 categories since its
implementation.
Service standard | 1.05 3.68 0.18 Yarra uses a two-person

Kerbside collection
bins missed

(Number of
kerbside garbage
and recycling
collection bins
missed / Number
of scheduled
kerbside garbage
and recycling
collection bin lifts)
x10,000

crew on each collection
truck and manual bin
movement, compared to
other services that use a
driver and automatic lift
system. This is due to
narrow local roads and
extensive on-street
parking. This practice
reduces the incidence of
bins on the street being
missed. The significant
reduction in 2017/18 is due
in part to work undertaken
with the new contractor to
reduce the incidence of
missed bins; the
introduction of a new
customer request system
with more specific
categories, which filters bin
requests to identify missed
bins; and the increase in
the number of bin lifts due
to the extrapolation of
multi-unit development
shared bins (1100, 660,
240 litre) previously
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counted as one lift to
equivalent residential bin
lifts.

Service cost

Cost of kerbside
garbage bin
collection service

(Direct cost of the
kerbside garbage
bin collection
service / Number
of Kerbside
garbage collection
bins)

$98.56

$115.95 | $85.84

Yarra uses a two-person
crew on each collection
truck and manual bin
movement, compared to
other services that use a
driver and automatic lift
system. This impacts on
service costs. Yarra has an
extensive number of multi-
unit sites with a shared bin
service using 1100, 660
and 240 litre bins. In
previous years each of
these bins counted as one
lift. In 2017/18 our bin lifts
are based on the
extrapolation of the larger
bins to the equivalent
residential bin sizes for
waste recycling collection.
1100 litre bin is equivalent
to 13 lifts for garbage, this
has increased the number
of bin lifts compared to
previous years, which has
resulted in a decrease cost
per lift.

Service cost

Cost of kerbside
recyclables
collection service

(Direct cost of the
kerbside
recyclables bin
collection service /
Number of
kerbside
recyclables
collection bins)

$49.81

$71.09 $50.25

Yarra uses a two-person
crew on each collection
truck and manual bin
movement, compared to
other services that use a
driver and automatic lift
system. This impacts on
service costs. Yarra has an
extensive number of multi-
unit sites with a shared bin
service using 1100, 660
and 240 litre bins. Previous
years each of these bins
counted as one lift. In
2017/18 our bin lifts are
based on the extrapolation
of the larger bins to the
equivalent residential bin
sizes for waste recycling
collection. 1100 litre bin is
equivalent to 11 lifts for
recycling, this has
increased the number of
bin lifts compared to

City of Yarra Annual Report 2017/18 — page 73

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018




Attachment 1 - Annual Report 2017-18

Agenda Page 185

previous years, which has
resulted in a decrease cost
per lift.

Waste diversion

Kerbside collection
waste diverted
from landfill

(Weight of
recyclables and
green organics
collected from
kerbside bins /
Weight of garbage,
recyclables and
green organics
collected from
kerbside bins)
x100

38.52%

37.36 37.73%

The trend shows a
consistent level of waste
diversion from landfill.
Council continues to
promote environmental
sustainability and the
benefits of recycling. The
increase in multi-unit
developments within Yarra
impacts on this number as
recycling behaviour in
these developments
appears to be different to
that of singled dwellings.
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Strategic Objective 4 — A liveable Yarra

A place where development and growth are managed to maintain and
enhance the character and heritage of the city.
Strategies
The following strategies guide Council’'s work in this area:
1. Protect Yarra's heritage and neighbourhood character.

2. Actively plan for Yarra’s projected growth and development and advocate for
an increase in social and affordable housing.

3. Plan, promote and provide built form, open space and public places that are
accessible to all ages and abilities.

4. Protect Council assets through effective proactive construction management.

5. Encourage and promote environmentally sustainable building, urban design,
place-making and public realm outcomes.

6. Provide direction and improve decision making on infrastructure projects
through the application of the Strategic Community Infrastructure Framework.

7. Encourage engagement with the community when developments are
proposed.

Services

The following services have primary responsibility for delivering Strategic Objective
4:
City Strategy

Provides strategic research, planning policy and urban design advice on sustainable
land use and development through policy development, strategic plans and the
development of appropriate planning controls through the Yarra Planning Scheme.

Construction Management

Is responsible for ensuring that development and works being undertaken in the
municipality meet agreed statutory and/or permit requirements, and that
developments have minimum impact on the amenity of residents, businesses and
Council infrastructure.

Statutory Planning

Is responsible for analysing, processing and assessing planning applications to
ensure that the use and development of land, which gives effect to state and local
planning policies, is based on clear procedures, appropriate public participation and
coordination with other branches of Council.
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Activities

Of the 13 activities within this strategic objective, 9 (69.2%) are complete or on track.

Activity

Embed

Derived
from

Council

Summary

The Community

Percentage
of target
met

Strategic Plan Infrastructure Plan was
Community initiative adopted in April and work
Infrastructure commenced to embed the
Planning Strategic Community
Framework Infrastructure Framework in
organisational processes.
4.02 | Develop and Council The Development 90%
implement Plan Contributions Plan will
Development initiative require developers to pay a
Contributions contribution towards essential
Plan city infrastructure. The draft
plan was submitted to the
Victorian Government in
December 2017 and public
exhibition is scheduled for the
first half of 2018/19.
4.03 | Negotiate joint Council We are working with the 56%
use agreement | Plan Department of Education and
with Richmond | initiative Training to develop a joint
High School use agreement for
community facilities as part of
the Richmond High School
project. The agreement will
be finalised following
completion of the second
campus, when the needs and
operations of the school can
be fully considered.
4.04 | Implement Annual Plan | The Heritage Strategy guides | 100%
Heritage activity our efforts to preserve the
Strategy 2015 unique history and character
2018 of Yarra. This year's
highlights included an oral
history report and
improvements to our suite of
local heritage walks.
4.05 | Review Heritage | Annual Plan | The scoping of a new 100%
Strategy activity Heritage Strategy and Action
Plan was completed and a
comprehensive review
commenced.
4.06 | Develop Yarra Council Following community 93%
Housing Plan consultation we completed a
Strategy initiative draft Housing Strategy to
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guide Yarra's growth and
support our engagement with
the Victorian Government.
Final adoption is expected in

the first half of 2018/19.

4.07 | Develop Social | Council Our new Affordable Housing | 50%
and Affordable Plan in Significant Developments
Housing initiative policy note asks developers
Strategy of major residential projects

to allocate 5% of the site to
affordable housing. Our
higher-level Social and
Affordable Housing Strategy
will be finalised in 2018/19.

4.08 | Re-write Yarra Council The draft Yarra Planning 92%
Planning Plan Scheme Municipal Strategic
Scheme initiative Statement and local policies

were prepared. This work will
form the basis of a formal
planning scheme
amendment.

4.09 | Seek planning Council Council prepared a draft 100%
controls for Plan planning scheme amendment
Queens Parade, | initiative to provide greater certainty
North Fitzroy about the nature and scale of

development in Queens
Parade. Ministerial approval
to place the draft on public
exhibition is now expected in
early 2018/19.

4.10 | Prepare abuilt | Council Built form analysis of our 95%
form analysis as | Plan major shopping areas will
part of the initiative inform development of
preparation of structure plans to help guide
structure plans growth and change in these
for major activity critical areas. Studies
centres undertaken this year include

Swan Street, Queens
Parade, Johnston Street,
Brunswick Street, Smith
Street, Victoria Street and
Bridge Road.

4.11 | Develop activity | Council Structure plans seek to 65%
centre structure | Plan manage development
plans initiative pressures. Due to other

priorities with built form
frameworks, amendments
and policy drafting, part of
this work was deferred to
2018/18.
4.12 | Alphington Council The Alphington Paper Mill 100%
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Paper Mill site Plan site is to be developed into a
development initiative major residential precinct with
shops, offices, open spaces
and community facilities. This
year's work included
assessment of planning
applications and approval of
civil works for drainage and

roads.
4.13 | Understanding Council We aimed to better explain 40%
planning in Plan the nature and extent of
Yarra initiative Council’s role in delivering

planning outcomes. This
year's activities included a
public forum on managing
growth in Yarra and a
planning feature in Yarra
News.
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Strategic Indicators (measures of success)

Of 12 strategic indicators 10 (83%) were achieved, one was not achieved and one
did not have atarget for 2017/18.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 4.1 Protect Yarra’'s heritage and neighbourhood character

Strategic indicator Comment Result
Complete actions within | The oral history report has been 100%
the Heritage Strategy completed and the content of the 17 Achieved
2015-2018 existing heritage walks has been

reviewed.

The format and platform for five
heritage walk maps has been
completed. Further work will be
undertaken in subsequent years to
prepare walk map graphics and modify
the information on Yarra's website

Develop a new or Review of the Heritage Strategy has No 2017/18
continuing Heritage commenced and will continue in target
Strategy 2018-2021 2018/18.

Strategy: 4.2 Actively plan for Yarra’s projected growth and development and
advocate for an increase In social and affordable housing

Strategic indicator Comment Result
Prepare a planning Draft Yarra Planning Scheme Municipal | 90%
scheme amendment to | Strategic Statement and local policies Achieved
introduce new Municipal | have been presented to councillors for
Strategic Statement and | review and consideration. The draft is
local planning policies the basis for formal planning scheme

amendment.
Satisfaction with Yarraresidents' rating (0-10) of 6.37
aspects of planning and | satisfaction with aspects of planning Achieved
housing development. and development as measured by the
Deliver the Housing Annual Customer Satisfaction Survey,
Strategy 2018.

The result of 6.37 is categorised as

'solid’ according to the survey's

satisfaction rating.
Deliver the Housing The draft Housing Strategy was 90%
Strategy presented at Councillors' Briefings in Achieved

June. The Housing Strategy is
scheduled to be presented to Council
for adoption in August 2018.

Deliver the Social and The Policy Guidance Note: Affordable 50%
Affordable Housing Housing in Significant Developments
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Strategy

went to Council in October and was
approved for public exhibition. Social
Policy and Research facilitated a
stakeholder consultation session on
two affordable housing topics: the
policy note and positions on
Department of Health and Human
Services renewal. The Note was
updated post consultation and was
endorsed by Council in October and
published on Council's website.

The Sodial and Affordable Housing
Strategy will be presented to Council in
2018/19.

Not achieved

Strategy: 4.3 Plan, promote and provide built form and open space that is
accessible to all ages and abilities

Strategic indicator Comment Result
Number of new open All open space projects consider 4 projects
space and urban design | access for all abilities as part of their Achieved
projects that are brief and Council completed four new

accessible to all ages projects:

and abilities

« Williams Reserve park upgrade;
Merri Creek Trail at Coulson
Reserve shared pathway.

« Wangaratta Street Reserve.

e The new park at Charles and
Mollison streets.

Strategy: 4.4 Protect Council assets through effective proactive

construction

management
Strategic indicator Comment Result
Percentage of projects | Council completed 280 capital works 87.77%
in adopted capital works | projects compared to 319 budgeted .
A f g Achieved

program completed capital works projects. This is a result

of 87.77% compared to an

organisational target of 85%.
Percentage of capital The adopted capital works budget was | 82.12%
works program budget | $33.040 million with an actual spend of Achieved

expended

$27,131 million. This is a result of
82.12% compared to an organisational
target of 85%. Compared to the
adjusted budget, i.e. after Council
endorsed changes to the program, the
result is 83%.
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Strategy: 4.5 Encourage and promote environmentally sustainable building,
urban design, place-making and public realm outcomes

Strategic indicator

Comment

Result

Number of Council
planning decisions
upheld at VCAT

The number of Council decisions
upheld by VCAT was higher when
compared with the previous year.
Annual variances will continue until
Council has embedded clear policy
within the planning scheme to direct
growth. This work continues to be
undertaken and should be fully
incorporated over the next 12 to 18
months. A number of interim built form
controls have already been
implemented and should provide
greater certainty in built form outcomes
for some parts of the municipality.

77.45%
Achieved

Strategy: 4.6 Provide direction and improve decision making on

infrastructure

projects through the application of the Strategic Community Infrastructure

Framework

Strategic indicator Comment Result
Number of major The Strategic Community Infrastructure | 100%
projects that Framework was adopted by Council in Achieved
demonstrate April 2018. Seven relevant major

consideration of the projects, reported on as part of the

Community Executive Major Projects portfolio, were
Infrastructure Planning | undertaken, all demonstrated

Framework consideration of the framework.

Strategy: 4.7 Encourage
are proposed

engagement with the community when

developments

Strategic indicator Comment Result
Number of community A feature on planning ahead for 2 initiatives
education initiatives housing and jobs appeared in the Achieved

delivered explaining
Council's role and
limitations in delivering
planning and
development outcomes

September/October Yarra News. While
this focus was more about strategic
work currently underway, it also
focused on the planning space in Yarra
and provided links to finding out more
about Yarra.

A forum for resident action groups was
held in mid-November providing an
outline of the strategic work program
and status of that work.

City

of Yarra Annual Report 2017/18 — page 81

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018




Agenda Page 193

Attachment 1 - Annual Report 2017-18

Service Performance Indicators

Statutory planning

Timeliness 117.00 118.00 117.00 The Yarra Planning
. . Scheme is complex and
glmiit:;ear:):)ﬁi:aetgiz the level of rigour of
analysis required for
(The median number applications is high. The
of days between indicator is measuring all
receipt of a planning applications (from minor
application and a to very major) and is
decision on the recording a median
application) turnaround time (this
statistic is also
irrespective of whether or
not the 'statutory clock’
has stopped because of
further information
requests of the
applicant).
Service standard 43.61% |54.44% |57.67 From 1 July 2016 this
Planning applications ind_icator wil! be updated
decided within required to |nc[ude V'c.Sm?rt
timeframes pla_nnlng applications,
which should be
(Number of regular assessed within 10 days.
planning application This may result in some
decisions made within variances year on year.
60 days) + (Number of The trend shows
VicSmart planning improvement in the time
application decisions taken to make decisions
made with 10 days) / on applications over the
Number of planning four years. Results for
application 2017/18 show
decisions made) x100 improvement in
percentage of
applications determined
within the required
timeframes.
Service cost $3047.50 | $3332.87 | $3989.54 | The overall cost of
delivering planning
Cost of statulory services in 2017/18
P 9 increased. The number
(Direct cost of the of applications received
statutory planning will lower however higher
service / Number of expenditure in external
planning applications referrals and legal
received) services resulted in a
significant number of
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larger and more complex
applications, which has
increased the average
cost of an application.

Decision-making

Council planning
decisions
upheld at VCAT

(Number of VCAT
decisions that did not
set aside council's
decision in relation to a
planning application /
Number of VCAT
decisions in relation to
planning applications)
X100

78.69%

74.07%

75.45%

The number of Council
decisions upheld by
VCAT was higher when
compared with the
previous year, this
variance up or down will
continue until Council
has embedded clear
policy within the planning
scheme to direct growth.
This work continues to
be undertaken but won't
be fully incarporated into
the planning scheme for
another 12 to 18 months.

A number of interim built
form controls have
already been
implemented and should
provide greater certainty
in built form outcomes for
some parts of the
municipality.
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Strategic Objective 5 — A prosperous Yarra

A place where local businesses prosper and creative and knowledge
industries thrive.

Strategies

The following strategies guide Council’'s work in this area:

1. Maintain and strengthen the vibrancy and local identity of retail and
commercial precincts.

2. Strengthen and monitor land use change and economic growth including new
and emerging economic clusters.

3. Create local employment opportunities by providing targeted and relevant
assistance to facilitate business growth, especially for small and medium size
enterprises and entrepreneurs through the attraction and retention of
businesses.

4. Develop Innovative Smart City solutions in collaboration with government,
industry and community that use technology to embrace a connected,
informed and sustainable future.

5. Facilitate and promote creative endeavour and opportunities for the
community to participate in a broad range of arts and cultural activities.

6. Attract and retain creative and knowledge industries in Yarra.

7. Ensure libraries and neighbourhood houses, support lifelong learning,
wellbeing and social inclusion.

Services

The following services have primary responsibility for delivering Strategic Objective
5:
Economic Development

Responsible for developing programs to support Yarra's economy and promoting
local businesses and key retail precincts. Also responsible for urban design,

providing designs for improving the quality of the public domain in Yarra's activity
centres, and undertaking design projects for key public spaces in the municipality.

Library Services

Develops and maintains integrated, coordinated library services comprising
accessible and responsive practices that are connected to, and informed by, our
community and are delivered by professional staff working with in a supportive
learning culture.

Arts, Culture and Venues

Responsible for producing and commissioning works, facilitating projects between
external stakeholders, managing the art and heritage collection, and managing the
use of Council's civic and community buildings, as well as parks and open space.
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Activities

Of the 11 Activities within this strategic objective, 10 (91%) are complete or on track.

5.01

Activity

Review library
facilities

Derived
from

Council
Plan
initiative

Summary

A review to identify flexible
spaces to facilitate creative
uses across Yarra
Libraries has been
completed and
implementation is
underway.

Percentage of
target met

100%

5.02

Support live
music

Council
Plan
initiative

Our support for Yarra's
world-renowned live music
scene included initiatives
benefiting local venues,
musicians and businesses.
Highlights included our
Leaps and Bounds Music
Festival, our industry round
table with Music Victoria,
and support for a statue
celebrating Molly Meldrum.

98%

5.03

Protect and
create
affordable and
appropriate
creative
infrastructure

Council
Plan
initiative

We continued to promote
access to affordable
creative spaces to
enhance Yarra's reputation
as a centre for the arts and
retain creatives as a
significant employment
sector. Among the
highlights were short-term
artists’ residencies at
William’s Reserve, Studio
One and Florence Peel
Centre.

100%

5.04

Expand the arts
sector

Annual Plan
activity

The creative sector is
important to Yarra socially,
culturally and
economically. Initiatives
included support for live
music venues through the
Leaps and Bounds
Festival, and development
of a new partnership
program to develop the
skills of practitioners in the
music industry.

100%

5.05

Develop
shopping strip
master plans

Council
Plan
initiative

Shopping strip masterplans
help guide capital works
proposals for some of our
most important precincts.

70%
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This year we completed
the Bridge Road Master
Plan and began work on
the Brunswick Street
Master Plan. Completion of
the latter was delayed due
to competing priorities.

5.06 | Deliver Village Council We teamed with our 100%
Activation Plan business community for a
program initiative campaign promoting

shopping locally to reduce
travel times and support
local traders.

5.07 | Address shop Council Representations were 100%
vacancies Plan made to traders, owners
initiative and property managers to

address the issue of shop
vacancies on Bridge Road.
Estate agents elected not
to participate in a program
aimed at activating some
of the vacant storefronts.

5.08 | Develop Yarra Council We consulted our 100%
Spatial Plan community on a draft
Economic initiative strategy to identify the best
Employment areas for economic and
Strategy employment growth.

Feedback received will
inform the final version of
our comprehensive Spatial
Economic and

Employment Strategy for
the city.
5.09 | Deliver Council We supported Yarra's 100%
Business Plan small-to-medium
Events program | initiative businesses and not-for-

profit agencies with a full
program of affordable
education and networking
opportunities. Highlights
included workshops on
marketing, recruitment and
grant applications.

5.10 | Review Annual Plan | We commenced a 100%
Economic activity comprehensive review of
Development our Economic
Strategy Development Strategy to

guide our support for local
investment and jobs
growth.

5.11 | Develop Open Council Council has adopted an 90%
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Data Policy Plan Open Data Policy and
initiative implementation has begun.
The new policy will foster
greater transparency,
responsiveness and
accountability, and drive
innovation and economic
opportunities.
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Strategic Indicators (measures of success)

Of eight strategic indicators six (75%) were achieved, one was not achieved and one
did not have atarget for 2017/18.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 5.1 Maintain and strengthen the vibrancy and local identity of retail
and commercial precincts

Strategic indicator Comment Result

Prepare master plans Consultation on the Bridge Road Master Plan | 70%
for retail shopping strips | has been completed, the draft Master Plan

L Not
was presented to and adopted by Council in
October.

Internal consultation on the draft Brunswick
Street Master Plan has occurred to inform the
preparation of design concepts. Further
design work is needed prior to wider
consultation and has been delayed with other
project priorities.

achieved

Strategy: 5.2 Strengthen and monitor land use change and economic growth
including new and emerging economic clusters

Strategic indicator Comment Result
Complete the review of | A comprehensive overview of Yarra's No

the Yarra Economic economic profile has been compiled in an 2017/18
Development Strategy Economic Snapshot Report on Yarra. This target

will help inform the review and development
of the new Economic Development Strategy.

Strategy: 5.3 Create local employment opportunities by providing targeted and
relevant assistance to facilitate business growth, especially for small and
medium size enterprises and entrepreneurs through the attraction and
retention of businesses

Strategic indicator Comment Result

Complete the review of | As above
the Yarra Economic
Development Strategy

Strategy: 5.4 Develop Innovative Smart City solutions in collaboration with
government, industry and community that use technology to embrace a
connected, informed and sustainable future

Strategic indicator Comment Result

Adopt an Open Data Open Data Policy was adopted by Councilin | 100%
Policy May 2018. Achieved
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Strategy: 5.5 Facilitate and promote creative endeavour and opportunities for
the community to participate in a broad range of arts and cultural activities

Strategic indicator Comment Result
Increase participation in | 18 Arts and Culture Community Grants were | 100%
arts and cultural awarded to promote opportunities for N
P ; ; P Achieved
activities in Yarra increased community participation.
Deliver the Arts and 11 Arts and cultural grants awarded 100%
Culture annual grants Achieved
program
Strategy: 5.6 Attract and retain creative and knowledge industries in Yarra
Strategic indicator Comment Result
Number of grants A Room to Create awareness-raising and 5 grants
provided by the Room fundraising event at Backwoods Gallery Achieved

to Create fund

broadened the reach of the program and
generated donations for the fund and grant

program.

Strategy: 5.7 Ensure libraries and neighbourhood houses support lifelong

learning, wellbeing and

social inclusion

Strategic indicator Comment Result
Active library members | Percentage of Yarra population who used 20.72%
Library services. Source: Local Government Achieved
Performance Reporting Framework 2018.
This continues to be a strong result.
Standard of library Percentage of the Library collection that is 69.37%
collection less than five years old. Source: Local Achieved

Government Performance Reporting
Framework 2018.
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Service Performance Indicators

e e Indicato | D 016 | 8 0 e

Libraries

Utilisation 4.46 4.30 4.96 Temporary closure of
Richmond Library for

Library callection refurbishments and

usage closure of North Fitzroy
(Number of library library for the opening of
collection item loans / the new Bargoonga
Number of library Nganjin North Fitzroy
collection items) Library in April 2017 had

an impact on the number
of loans, which in turn
affected the library
collection usage
compared to the previous
year. It remains a
positive trend over the
three-year reporting
period.

Resource standard 99.14% |67.67% |69.37% | The 2015 and 2016

Standard of library result recorded the
percentage of stock

collection purchased in the last five
(Number of library years that remained in
collection items circulation and did not
purchased in the last 5 include shelf stock more
years / Number of than five years old, since
library collection items) 2017 calculation refers to
x100 the percentage of the
total collection that was
purchased in the last five
years. The trend since
this correction is steady
and slightly above the all
Council average for
2016/17.
Service cost $9.53 $8.70 $6.73 Yarra Council operates

five libraries. The

Cost of library service decrease in the cost ratio

(Direct cost of the in 2017/18 is due to a
library service / significant increase in the
Number of visits) visitations attributed to

our new library and
community hub in North
Fitzroy, which opened in
April 2017. Since
opening, monthly
visitations to the new
library have increased
from an average of 6500
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to 22,500 per month
resulting in a 38%
increase in total library
visitations.

Participation
Active library members

(Number of active
library members /
Municipal population)
x100

17.39%

17.82%

20.72%

In April 2017 Council
opened its new library
and multipurpose
community hub in North
Fitzroy (Bargoogna
Nganjin). Since opening,
overall library visitations
have increased
compared to previous
years. The 2017/18
result reflects the
community’s steady
utilisation of library
services and is higher
than the 2016/17
average for similar
councils.
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Strategic Objective 6 — A connected Yarra

A place where connectivily and travel options are environmentally
sustainable, integrated and well-designed.
Strategies
The following strategies guide Council’'s work in this area:
1. Manage traffic movement and promote road safety within local roads.

2. Work in partnership with VicRoads and influence traffic management and
road safety on main roads.

3. Investigate and implement effective parking management options.

Improve accessibility to public transport for people with mobility needs and
older people.

5. Develop and promote pedestrian and bicycle infrastructure that encourages
alternate modes of transport, and improves safety and connectedness.

6. Advocate for increased infrastructure and performance of public transport
across Melbourne.

Services

The following services have primary responsibility for delivering Strategic Objective
6:
Traffic and Civil Engineering

Provides, maintains, improves and manages Yarra's infrastructure with a focus on
creating an efficient, effective and safe traffic environment.

Parking Services

Responsible for a range of statutory enforcement services to maximise the safety,
compliance and harmony of the city and for the management of limited parking
resources.

Road Services and Fleet Management

Manages and maintains Council’s road and footpath infrastructure, fleet, plan and
equipment.

Strategic Transport
Focuses on advocacy and policy and delivers cycling infrastructure.
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Activities
Of the 12 Activities within this strategic objective, 12 (100%) are complete or on
track.

Activity Derived Summary Percentage of

from target met

Implement Council This year's highlights 100%
traffic Plan included local area place
management initiative making projects focusing

initiatives on low speed

environments and
community education, and
commencing work on a 12-
month trial of a 30km
speed limit in sections of
Collingwood and Fitzroy.

6.02 | Trial Station Council Following research and 100%
Street closure Plan community consultation,
initiative Council resolved on 5

February 2018 not to
proceed with the proposed
temporary Station Street

closure.
6.03 | Submit traffic Council With support from the 100%
safety initiative | Plan Australian Government’s
and innovation initiative Black Spot program, we
grant completed works at
applications on Shelley and Elizabeth
local roads streets, Richmond, and

Hunter and Nicholson
streets, Abbotsford. Our
grant application to
develop a proposal for
Canning and Richardson
streets, Carlton North, was
also successful.

6.04 | Advocate for Annual Plan | We negotiated with Public | 100%
DDA compliant | activity Transport Victoria and
tram stops Yarra Trams for accessible
tram stops on key routes,
including Nicholson Street,
which is set to include
stops with ramps and
raised platforms. Works
are scheduled to begin in

early 2018/19.
6.05 | Advocate for Council We advocated to the 90%
improved tram Plan Victorian Government for
stops near key | initiative tram stop improvements
school sites near the new Richmond

High School, highlighting
the need for safe and
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accessible transport
options in this area.

6.06

Advocate for
improved Inner
Regional public
transport

Council
Plan
initiative

We advocated for a range
of public transport
improvements. Examples
include our feedback to
VicRoads on the
Streamlining Hoddle Street
and Chandler Highway
projects, and our
discussions with Transdev
regarding the Bus Rapid
Transit project for the
Eastern Freeway.

100%

6.07

Advocate for
electric bus trial

Council
Plan
initiative

We developed a strategy
to advocate for electric bus
trial and made
representations to Public
Transport Victoria and
other key bodies.

100%

6.08

Develop Car
Share Policy

Council
Plan
initiative

A draft Car Share Policy
has been developed to
guide how and where car
share spaces will be made
available in Yarra.
Community consultation on
the draft will take place in
early 2018/19.

97%

6.09

Undertake
Bridge Road
parking trial

Council
Plan
initiative

Preparations were made to
trial different parking prices
and controls to encourage
people to visit Bridge Road
more often. Council
resolved on 19 June 2018
to seek further feedback
from local traders. The trial
is now expected to begin
the first half of 2018/19.

97%

6.10

Progress
Wellington
Street Bike
Lane (Stage 2)

Council
Plan
initiative

This year we developed
plans to extend the
Wellington Street
separated bicycle lanes to
help cyclists feel safer and
more confident. A planning
application has been
lodged and works are
expected to begin in
2018/18.

94%

6.11

Manage
Dockless bikes

While Council is a strong
supporter of sustainable
transport, we expect bike
share providers to carefully

100%
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consider the amenity
needs of the community,
and we work with providers
and other councils to
encourage responsible
operation. The only
dockless provider in Yarra
ceased operations in June
2018, shortly after signing
a Memorandum of

Understanding with
Council.
6.12 | Develop We continued to advocate | 100%
advocacy for a new bridge for
strategy for Walmer Street to ensure
Walmer Street that it is suitable for the
Bridge upgrade hundreds of cyclists and

pedestrians that use it
daily. Replacement of the
bridge has been included
in our Strategic Advocacy
Framework.
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Strategic Indicators (measures of success)

Of 10 strategic indicators eight (80%) were achieved and two did not have a target
for 2017/18.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 6.1 Manage traffic movement and promote road safety within local roads

Strategic indicator Comment Result
Number of successful Three grants were received and 3 grants
grant applications implemented including a Traffic Accident Achieved
relating to road safety Commission grant for road safety treatment

for the Richardson and Canning streets

intersection.

Community satisfaction | Yarra residents' rating (0-10) of satisfaction | 7.22
with sealed local roads | with sealed local roads as measured by the Achieved
Annual Customer Satisfaction Survey, 2018.

The result of 7.22 is categorised as 'good’
according to the survey's satisfaction rating.

Strategy: 6.2 Work in partnership with VicRoads and influence traffic management
and road safety on main roads

Strategic indicator Comment Result

Reduction in the number | There were 10 road fatalities and accidents 57%

of road fatalities and requiring extended hospitalisation (>14 days) Achieved

serious accidents in 2017/18 compared to 23 in 2016/17 (57%
reduction). This indicator is measured using
road trauma statistics sourced from the
Transport Accident Commission.

Strategy: 6.3 Investigate and implement effective parking management options

Strategic indicator Comment Result
Endorsement of new This action is not scheduled to commence No 2017/18
parking permit policy this year. target

Strategy: 6.4 Improve accessibility to public transport for people with mobility needs
and older people

Strategic indicator Comment Result
Monitor progress on Officers continued to facilitate PTV's Route 100%
improving public 96 Disability Discrimination Act (DDA) tram Achieved
transport accessibility stop project, which will provide DDA tram

and report on any stops along the entire route. Council

advocacy initiatives provided in principle support for detailed

designs for new platform stops to be
constructed between Victoria Parade and
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Johnston Street. The Streamlining Hoddle
Street project will also include a DDA tram
stop on Swam Street at Richmond Station.

Council also advocated for a balanced
response to the introduction of bus lanes
along Hoddle Street, resulting in the adoption
of peak period clearways, rather than 24/7
clearways.

Community satisfaction | Yarra residents' rating (0-10) of satisfaction 6.75

with Council's advocacy | with Council's advocacy efforts as measured Achieved

efforts by the Annual Customer Satisfaction Survey,
2018.

The result of 6.75 is categorised as 'good'
according to the survey's satisfaction rating.

Strategy: 6.5 Develop and promote pedestrian and bicycle infrastructure that
encourages alternate modes of transport, and improves safety and connectedness

Strategic indicator Comment Result

Community satisfaction | Yarra residents' rating (0-10) of satisfaction | 7.59
ratings of levels of local | with local road safety as measured by the Achieved
road safety Annual Customer Satisfaction Survey, 2018.

The result of 7.59 is categorised as 'very
good' according to the survey's satisfaction
rating.

Percentage of bicycle Council spent $748K (compared to a budget | 107%
works completed of $899I:() to comPIete.the following capital Achieved
works bicycle projects:

e Bicycle lane marking (Budget
$30K/Actual $31K).

+ On-road green bicycle lane marking
projects.

« Bicycles (Budget $60K/Actual $61K).

« |Installation of buffered bike lanes and
green surface treatments at
Scotchmer/St Georges Road
intersection, Church Street south of
Swan Street and Scotchmer and
Nicholson Street intersection.

e Bicycle parking (Budget $28K/Actual
$27K).

« |Installation of approximately 100 bike
hoops at various locations across the
municipality and a bike corral on
Smith Street.

« Merri Creek Trail - Coulson Reserve
Path (Budget $250K/Actual $287K).

e A new 110 metre ramp along Merri
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Creek escarpment at Clifton Hill is
complete and open to walkers and
bike riders.

e Clarke Street Reserve pathway
(Budget $65K/Actual $74K).

* Arefurbished 45 metre ramp along
Yarra River at Abbotsford is complete
and open to walkers and bike riders.

o Merri Creek Parklands - Bundara
Street Reserve (Budget $266K/Actual
$268K).

* A refurbished 350 metre section of
Merri Creek Trail at North Fitzroy is
complete and open to walkers and
bike riders.

« Work continued on seeking required
approvals on Rushall Reserve bike
path however progress has been
delayed (this is not included in the
figures above).

unsatisfactory public
transport services

accessibility of trains in Yarra to the Minister
for Planning.

Council officers have been representing
community concerns and possible impacts of
the North East Link.

Increased infrastructure and performance of
public transport were advocated for as part of
VicRoads' Streamlining Hoddle Street and
Chandler Highway major projects.

Complete Wellington The Wellington Street separated bicycle lane | No 2017/18
Street Bike Lane (Gipps Street to Johnson Street) was target
construction tendered, and subsequently a planning

permit application was submitted.
Strategy: 6.6 Advocate for increased infrastructure and performance of public
transport across Melbourne
Strategic indicator Comment Result
Report on advocacy The CEO of Yarra took a report prepared by | 100%
initiatives related to Council's Disability Action Committee on Achieved
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Service Performance Indicators

Service Indicator 2015/16  2016/17 201718 Commentary

Measure Result Result Result

Roads

Satisfaction of use 96.75 107.49 112.01 Council introduced a new

Sealed jocal road Seross ths organisation

requests mid-2017, which

(Number of sealed improved the capture

local road requests / and categorising of

Kilometres of sealed customer requests and

local roads) x100 allows customers to log
their own request online.
Request numbers have
increased slightly across
a range of categories
since its implementation.

Condition 98.39% | 98.75% | 99.06% | This continues to be a

Sealed local roads solid result within

maintained to condition ?:%%enpgi?l;fntt?rl‘i?snges'

standards .
achieve strong

(Number of kilometres community satisfaction

of sealed local roads results for its local roads.

below the renewal

intervention level set

by Council/ Kilometres

of sealed local roads)

x100

Service cost $265.71 | $247.35 | $294.94 | The vast majority of

Cost of sealed local sealed roac! .

road reconstruction _reconstructlons in Yarra
involve reconstruction of

(Direct cost of sealed bluestone laneways.

local road Council's Road Materials

reconstruction / Square Policy stipulates that all

metres of sealed local laneways in heritage

roads reconstructed) overlay areas are to be
constructed in
bluestones, which
significantly increases
costs. Council continues
to achieve strong
community satisfaction
results for its local roads.

Service cost $36.22 $30.87 $33.16 Cost reductions were

Cost of sealed local achieved in 201§l17
through economies of
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road resealing scale on a number of

. large resealing projects.
(Direct cost of sealed ; -
local road resealing / Council continues to

achieve strong
gg;:gelgl':tlrre:a%fs community satisfaction

results for its local roads.

resealed)
Satisfaction 73.30 72.30 72.20 Result from the Annual
Satisfaction with Customer Satisfaction

Survey. This continues to

sealed local roads ) s
be a solid result within

(Community acceptable tolerances.
satisfaction rating out Council continues to

of 100 with how council achieve strong

has performed on the community satisfaction
condition of sealed results for its local roads.
local roads)
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Strategic Objective 7 — A leading Yarra

A place where transparency, performance and community participation drive
the way we operate.

Strategies

The following strategies guide Council’'s work in this area:

1.

Ensure Council's assets and financial resources are managed responsibly to
deliver financial sustainability.

2. Continue to develop a culture of continuous improvement and innovation.

3. Maintain a culture of transparency, governance, ethical practice and

management of risks that instils a high level of community respect and
confidence in Council decision-making.

Ensure Council services are efficient, well-planned, accessible and meet
community needs.

Provide the community with meaningful and genuine opportunities to
contribute to and participate in Council planning and decision making
processes with a focus on young people, hard to reach and traditionally
underrepresented communities.

6. Enable greater transparency and access to the conduct of Council Meetings.

7. Develop innovative smart city solutions in collaboration with government,

industry and community which will use open data technology.

8. Continue a ‘customer centric’ approach to all service planning and delivery.

9. Advocate for the best interests of our community.
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Services

The following services have primary responsibility for delivering Strategic Objective

Advocacy and Engagement

Provides communications, issues and media management, consultation and
engagement, strategic advocacy, publications, civic events, and digital
communications, including website and social media.

Building and Asset Management

Provides policy, strategy, processes, procedures and systems that produce an
integrated and multidisciplinary approach to asset management. Council’s building
and land assets are managed in order to maximise their ability to support delivery of
services to the community.

CEO'’s Office

Responsible for a range of professional services to internal and external clients, with
an emphasis on governance related issues including compliance, regulation,
transparency and probity. It is also responsible for managing Council's property
portfolio including leases, licenses and management agreements.

Corporate Planning and Performance

Ensures services and products are strategically aligned, deliver value for meney, and
are accountable to staff, Councillors and the community.

Finance

Delivers the financial accounting, management accounting, revenue management,
valuations and payroll services to the organisation. Also develops financial strategies
that will insure the City of Yarra is a viable organisation able to continue provision of
quality services into the future.

Information and Communication Technology

Facilitate the acquisition, maintenance, retirement and usage of all information
systems maintained or used by the operations and staff of the city of Yarra.
Internal Audit and Assurance

Ensures the organisation has policies and procedures in place to manage its risks
and engender confidence in our corporate governance. Responsible for oversight of
the organisation’s internal audit program and provide the secretariat function for
Council's audit committee.

People and Culture

Promotes accountability and enhances competency, effectiveness and wellbeing as
a shared responsibility of the organisation and its people. Strives to generate a
positive and productive work and learning environment.
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Activities
Of the nine Activities within this strategic objective, nine (100%) are complete or on
track.

Activity Derived Summary Percentage

from of target
met

Implement Council We developed a draft
Community Plan Communications and
Engagement initiative Engagement Strategy to
Policy encourage community

involvement in Council
decision-making and prepare
for new requirements
foreshadowed in the State
Government's review of the
Local Government Act 1989.
Formal adoption of the
strategy is expected in

2018/19.
7.02 | Engage young Council Including young people in our | 100%
people Plan decision-making was a key

initiative goal for 2017/18. Highlights
included our conversations
with children and young
people during the
development of our 0-25
Plan, and consultation
sessions with our Youth
Advisory Committee and
Youth Ambassadors.

7.03 | Review Council This year we completed a 100%
Strategic Plan review of our Strategic
Advocacy initiative Advocacy Framework, which
Framework guides our advocacy on
behalf of the Yarra

community, particularly to
other governments and
decision-making bodies.

7.04 | Implement Council We continued to implement 100%
Continuous Plan our Continuous Quality
Quality initiative Improvement framework, this
Improvement year focusing on business

process improvement, skills
development and
establishing a ‘community of

practice’.
7.05 | Implement Council A Business Improvement 100%
Service Review | Plan Framework was developed to
Program initiative inform future service reviews.

The review of parking
infringement processes
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began, while the review of
recreation and open space
functions was rescheduled to
allow for changes to the
organisational structure to be
implemented.

7.06

Develop
Services Policy

Council
Plan
initiative

The Services Policy will guide
the types of services and
levels of service that we
provide to the Yarra
community. A process and
budget bid to develop a
Services Policy commenced
this year. In adopting the
2018/18 Budget, Council
resolved not to fund the
deliberative engagement
component on this topic.

100%

7.07

Develop
Information
Services
Strategy

Council
Plan
initiative

We developed an Information
Services Strategy to address
our information and
communication technology
needs and ensure high-
quality service delivery for the
community.

100%

7.08

Focus on
customer
responsiveness

Council
Plan
initiative

Council is committed to
delivering seamless customer
service and resolving
enquiries at the first point of
contact. A focus this year
was the introduction of a
streamlined option for
customer feedback and
complaints on Council's
website.

91%

7.09

Transmission of
Council
Meetings

Council
Plan
initiative

A 12-month trial of publishing
audio recordings of Council
meetings on Council’s
website commenced in
September.

100%
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Strategic Indicators (measures of success)

Of 15 strategic indicators 13 (87%) were achieved, one was not achieved and one
did not have atarget for 2017/18.

Achieved = Exceeded or within 10% of target

Not achieved = Did not meet target

Strategy: 7.1 Ensure Council’s assets and financial resources are managed
responsibly to deliver financial sustainability

ability for Council to finance capital works
from their own funds.

Net operating cash flow and net capital
expenditure are obtained from the cash flow

Strategic indicator Comment Result
Council remains There are seven VAGO financial sustainability
financially sustainable risk indicators. Council received a low risk
and receives a 'low risk' | rating for six out of seven indicators and a
rating from the VAGO medium risk rating for one out of 7 indicators
assessment conducted for 2017/18.
annually
Net result Net result/Total Revenue 11%
A positive result indicates a surplus, and the Low =
larger the percentage, the stronger the result. | More than
A negative result indicates a deficit. Operating | 0%
deficits cannot be sustained in the long term. ;
The net result and total revenue are obtained Achieved
from the comprehensive operating statement.
Adjusted Adjusted underlying surplus (or 8.38%
underlying result | deficit)/Adjusted underlying revenue Low =
Indicator of the broad objective that an More than
adjusted underlying surplus should be 5%
generated in the ordinary course of business. Achieved
A surplus or increasing surplus suggests an
improvement in the operating position.
Liquidity Current assets/Current liabilities (ratio) 1.97
This measures the ability to pay existing Low =
liabilities in the next 12 months. More than
A ratio of one or more means there are more 1.0
cash and liquid assets than short-term Achieved
liabilities.
Internal financing | Net operating cash flow/Net capital 194%
expenditure Low =
This measures the ability of Council to finance | More than
capital works from generated cash flow. 100%
The higher the percentage, the greater the Achieved
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depreciation. Ratios higher than 1.0 indicate
that spending on existing assets is faster than
the depreciation rate.

Similar to the investment gap, this is a long-
term indicator, as capital expenditure can be
deferred in the short term if there are
insufficient funds available from operations,
and borrowing is not an option. Renewal and
upgrade expenditure are taken from the
statement of capital works. Depreciation is
taken from the comprehensive operating
statement.

statement.

Indebtedness Non-current liabilities/own-sourced revenue 25%
Comparison of non-current liabilities (mainly Low =
comprising borrowings) to own-sourced 40% or
revenue. The higher the percentage, the less | less
Council is able to cover npn-current Ila_ibllrtles Achieved
from the revenues Council generates itself.

Own-sourced revenue is used, rather than
total revenue, because it does not include
grants or contributions.

Capital Cash outflows for property, plant and 1.14

Replacement equipment/Depreciation (ratio) Medium =
Comparison of the rate of spending on 1.0-1.5
infrastructure with depreciation. Ratios higher Not
than 1:1 indicate that spending is faster than achieved
the depreciation rate. This is a long-term
indicator, as capital expenditure can be
deferred in the short term if there are
insufficient funds available from operations,
and borrowing is not an option. Cash outflows
for infrastructure are taken from the cash flow
statement. Depreciation is taken from the
comprehensive operating statement.

Renewal Gap Renewal and upgrade 1.1
expenditure/depreciation (ratio) Low =
Comparison of the rate of spending on More than
existing assets through renewing, restoring, 1
and replacing existing assets with Achieved

Strategy: 7.2 Continue to

develop a culture of continuous improvement and

methodology

facilitators.

innovation

Strategic indicator Comment Result
Number of staff trained in | Continuous improvement methodology 15 staff
continuous improvement | training developed and delivered internally for Achieved
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Strategy: 7.3 Maintain a culture of transparency, governance, ethical practice and
management of risks that instils a high level of community respect and
confidence in Council decision-making

Strategic indicator Comment Result
Community satisfaction Yarra residents’ rating (0-10) of satisfaction 6.68
with Council decisions with Council's decisions as measured by the Achieved

Annual Customer Satisfaction Survey, 2018.

The result of 6.68 is categorised as 'good'
according to the survey's satisfaction rating.

Strategy: 7.4 Ensure Council services are efficient, well-planned, accessible and

meet community needs

Strategic indicator Comment Result
Overall community Yarra residents’ rating (0-10) of overall 6.99
satisfaction with Council | satisfaction with Council's performance as Achieved
performance measured by the Annual Customer

Satisfaction Survey, 2018.

The result of 6.99 is categorised as 'good’

according to the survey's satisfaction rating.
Adoption of a Services A process and budget bid to develop a No
Policy Services Policy commenced this year. In 2017/18

adopting the 2018/19 Budget, Council target

resolved not to fund the deliberative
engagement component on this topic.

Strategy: 7.5 Provide the community with meaningful and genuine opportunities
to confribute to and participate in Council planning and decision making
processes with a focus on young people, hard to reach and traditionally
underrepresented communities

Strategic indicator Comment Result
Community satisfaction Yarra residents' rating (0-10) of satisfaction 6.86
with community with community consultation and engagement Achieved

consultation and
engagement

as measured by the Annual Customer
Satisfaction Survey, 2018.

The result of 6.86 is categorised as 'good'
according to the survey's satisfaction rating.

Strategy: 7.6 Enable greater transparency and access to the conduct of Council

Meetings

Strategic indicator Comment Result
Implementation of Council Meeting podcast systems 100%
Council Meeting successfully launched and operational. Achieved

broadcast system
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Strategy: 7.7 Develop innovative smart city solutions in collaboration with
government, industry and community which will use open data technology

Strategic indicator Comment Result
Digital Directions City of Yarra have completed a digital 25%
Strategy endorsed by maturity assessment with work on the Achieved
Council development of a Customer Experience/

Digital Strategy underway.

Strategy: 7.8 Continue a ‘customer centric’ approach to all service planning and
delivery

Strategic indicator Comment Result

Community satisfaction Yarra residents’ rating (0-10) of satisfaction 6.89
with responsiveness to with Council's responsiveness to community

community needs needs as measured by the Annual Customer Achieved
Satisfaction Survey, 2018.
The result of 6.89 is categorised as 'good'
according to the survey's satisfaction rating.
Strategy: 7.9 Advocate for the best interests of our community
Strategic indicator Comment Result
Community satisfaction As above Strategy 7.5 6.86

with community
consultation and
engagement

Yarra residents’ rating (0-10) of satisfaction Achieved
with community consultation and engagement
as measured by the Annual Customer
Satisfaction Survey, 2018.

The result of 6.86 is categorised as 'good'
according to the survey's satisfaction rating.

City of Yarra Annual Report 2017/18 — page 108

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Attachment 1 - Annual Report 2017-18

Agenda Page 220

Service Performance Indicators

Service Indicator 2015/16 2016/17 201718 Commentary

Measure Result Result Result

Governance

Transparency 12.67% 11.29% | 11.90% | Council has actively

Council decisions tSOUth to |ncre?s'c.ie th?

made at meetings ransparency of decision-

closed to the public making by reducmg the
number of resolutions

(Number of Council made at closed

resolutions made at meetings.

ordinary or special

meetings of Council, or

at meetings of a

special committee

consisting only of

councillors, closed to

the public / Number of

Council resolutions

made at ordinary or

special meetings of

Council or at meetings

of a special committee

consisting only of

Councillors ) x100

Consultation and 69.90 68.50 68.60 This continues to be a

engagement solid result within

. . . acceptable tolerances.

f:rt;izc:;?yn with The sFrong r_esult reflects

consultation and Yarra_s continued

engagement commitment to consult
and engage frequently

Community satisfaction and consistently on

rating out of 100 with statutory and non-

how Council has statutory matters that

performed on affect the community.

community Result from the Annual

consultation and Customer Satisfaction

engagement Survey.

Attendance 92.06% |93.00% | 92.06% | This continues to be a

Councillor attendance solid result within

at council meetings acceptable tolerances.

(The sum of the

number of Councillors

who attended each

ordinary and special

Council Meeting /

(Number of ordinary

and special Council

Meetings) x (Number

of councillors elected
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at the last Council
general election)) x100

Service cost $51,908. | $41,026. | $42,312. | There was a decrease in
85 22 33 Councillor operational

Cost of governance expenditure in 2016/17

(Direct cost of the compared to previous

governance service / years, attributed in part

Number of councillors to reduced expenditure

elected at the last and a change in

Council general Council's

election) telecommunications
contract in 2016/17
resulting in reduction in
costs.

Satisfaction 68.60 67.00 66.88 This continues to be a

Satisfaction with
council decisions

(Community
satisfaction rating out
of 100 with how council
has performed in
making decisions in
the interest of the
community)

solid result within
acceptable tolerances
and is underpinned by
Council’s ongoing
commitment to
consultation and
engagement. Result from
the Annual Customer
Satisfaction Survey.
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Governance, management and
statutory information

Councillor allowances

In accordance with the Local Government Act 1989, Yarra pays its councillors
allowances in recognition of the long hours and many obligations associated with the
office.

These payments help to ensure that the role of councillor is not restricted to people
already in receipt of significant independent incomes.

Yarra's Mayor receives $75,051.00 plus 9.5% (being the equivalent of the
Superannuation Guarantee Levy) for a total of $85,465.85 per annum. Other
Councillors receive $25,225.00 plus 9.5% (being the equivalent of the
Superannuation Guarantee Levy) for a total of $27,621.38 per annum.

Councillor expenses

The Local Government Act 1989 provides that the Mayor and councillors are offered
appropriate tools and support to enable them to properly undertake their statutory
obligations.

There are substantial time commitments required of councillors in order for them to
properly represent their constituents and perform their significant legal
responsibilities, which often require travel and late hours. To assist councillors to
carry out their duties, municipalities across Victoria provide them with efficient
communication equipment and reimburse their official travel and telephone expenses
and (where applicable) childcare expenses.

Councillor expenses in 2017/18 amounted to $348,672.17 (this figure includes
Councillor allowances).
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Councillor expenses 2017/18 (incorporates Councillor allowances)

Conference Unclassified

Car and (includes

Travel mileage Childcare training allowance)
Bosler 539.06 - - 692.12 - 27,395.51 28,626.69
Chen Yi Mei 1,172.34 - - 896.66 112.18 27,395.51 | 29,576.69
Coleman 1,132.78 997.33 900.00 1,399.97 5,037.00 28,074.79 37,541.87
Fristacky 81.53 - - 916.76 2,331.86 27,395.51 | 30,725.66
Jolly 421.55 - - 8,386.67 - 27,395.51 36,203.73
McEvoy 211.29 - - 692.57 472.73 27,395.51 | 28,772.10
Nguyen 1,088.20 - - 1,267.99 230.32 61,836.35 | 64,422.86
Searle 181.82 - - 1,019.39 3,051.15 27,395.51 | 31,647.87
Stone 129.34 - - 862.46 9,835.99 50,326.91 | 61,154.70
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Governance and management checklist

The following are the results of Yarra’s assessment against the prescribed
governance and management checklist.
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Statutory information

Carer support

Under section 11 of the Carers Recognition Act 2012, Council is required to provide
information on its recognition and support of carers in its Annual Report.

Yarra provides paid carers leave and offers flexible working arrangements for
employees with caring responsibilities, guided by our Flexible Working Policy.

We also support community members with carer responsibilities through our Aged
and Disability Services.

During 2017/18 this included:

« Supporting carers and people with disability who are eligible to transition to
the National Disability Insurance Scheme (NDIS) by providing a direct point of
contact, follow-up, and referral pathways to the eligibility process and support
for their planning process.

« Undertaking community transport and assisted shopping programs to support
carers manage daily living needs

Disability Action Plan

Under section 38(3) of the Disability Discrimination Act 2006, Council is required to
provide an update on implementation of its Disability Action Plan in its Annual
Report.

« The 2016-17 Action Plan of the current Access and Inclusion Strategy was
completed in December. Of the 19 actions in the plan, 13 actions (68%)
achieved 100% completion rate. One other action reached 70% completion
rate. The overall level of implementation of the plan reached 76% completion
rate.

« The development of the new Access and Inclusion Strategy 2018-24 and
Action Plan 2018-20 has been completed in draft form in preparation for
public exhibition.

Formulation of the Access and Inclusion Strategy and Action Plan was
informed by considerable community engagement and guidance from
Council's Disability Advisory Committee. Community consultation involved
focus groups representing different types of disabilities in diverse
communities, pop up consultations in key activity precincts and a survey with
more than 250 responses. Stories, issues and aspirations derived from
consultations were explored in an internal foresight planning session. The
draft strategy and two-year action plan builds on previous achievements, and
demonstrates a strong commitment to furthering an inclusive approach to
planning, projects and practices.

« Council's Disability Advisory Committee’s Public Transport Sub-committee
developed the Community Appraisal of Disability Access at Railway Stations
in the City of Yarra and provided research data in the Appendix 3 Appraisal
Data.

The significance of this report rests on the fact that all data and evidence is
based on direct experiences of people with physical and sensory disabilities
who conducted the community access appraisal at each railway station. Their
particular access requirement levels were used as an experiential approach
to data collection. Council endorsed the report in April and now advocates to
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the Victorian Government and Public Transport Victoria for implementation of
recommended upgrades.

e Council considered advice from the Disability Advisory Committee on issues
of access and inclusion in a number of strategic plans and projects including
Open Spaces Strategy, Yarra Planning Scheme, Parking Restriction Policy,
Public Toilets Strategy, Yarra Libraries Strategic Plan, Bridge Road
Streetscape Master Plan and Public Toilets Strategy.

Domestic Animal Management Plan

Under section 68(A) 3(c) of the Domestic Animals Act 1994. Council is required to
provide an update on implementation of its Domestic Animal Management Plan in its
Annual Report.

We continued to fulfil our yearly and ongoing commitments as outlined in the
Domestic Animal Management Plan.

e As per the Domestic Animals Act 1994, we continue to offer and promote
discounted registration fees on its website and on the registration renewal
form. In addition administration staff also advise of the discount over the
telephone, in particular during renewal time. We also offer three months’ free
registration for all new registrations from February each year, which are given
via a 15-month expiry date.

« Ve raise awareness of animal over-population during authorised officer
patrols and when hiring out cat cages by providing information to help reduce
stray animals and reduce cats being a nuisance. We also occasionally
provide a subsidised de-sexing program in conjunction with the Lost Dog's
Home.

= Inrelation to collecting and reuniting stray domestic animals with their owners
and achieving a relatively high reclaim rate, we ensure all seized and
impounded animals are registered to their owner prior to release. Monthly
data analysis is recorded in the government reporting system and targets
have been met quarterly.

« We conduct regular reviews of the pound operation and performance and
conduct meetings with pound operators to address issues that arise.

* We have reviewed the Domestic Animal Management Plan, which is
scheduled to be submitted to the Department of Economic Development,
Jobs, Transport and Resources in November. We will also internally review
the Council Order and its standard operating procedures at this time.

* We have completed the annual audit of registered domestic animal
businesses as per the yearly schedule.

« We investigated and responded to all animal complaints, including those
related to barking dogs and dog attacks, within the internal key performance
indicator timeframe and have provided results for government reporting.

* \We have completed the annual inspections of declared dangerous, menacing
and restricted breed dogs within the municipality as scheduled. We also
completed an audit of the Victorian Declared Dog Registry in April.

« We conducted in-house training of officers to ensure the necessary skill sets
are maintained, and officers have attended industry-based training throughout
the year to ensure that they can properly administer and enforce the

City of Yarra Annual Report 2017/18 — page 118

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 230
Attachment 1 - Annual Report 2017-18

requirements of the Domestic Animals Act 1994. In addition, further
prosecution training was conducted with senior officers.

* We promoted and encouraged the responsible ownership of dogs and cats
throughout the year with a direct focus during the registration renewal period.
The promotion included media releases, regular park patrols and attendance
at events such as the Gleadell Street Market to encourage the registration
and identification of dogs and cats.

* Authorised officers continue to conduct daily park patrols to educate owners
on their responsibilities and associated regulations to make sure people
comply with the Act and to minimise the risk of dogs attacking dogs people or
animals. Parks will be prioritised for attendance based on any identified
issues or risks, however all parks with Yarra will be patrolled at some stage
throughout the year.

Freedom of Information

Council is committed to making a wide range of policy, reports, data, research and
other documents available to residents without the need to lodge a formal request
under the Freedom of Information Act 1982.

Where legal restrictions on Council mean that applications are required, Council
strives to provide all information to which applicants are entitied, while preserving the
privacy of third parties. During 2017/18, Council received 84 Freedom of Information
applications, a small increase on the previous year. While the Freedom of
Information Act 1982 provides Council with 45 days to respond, we were able to
respond to most requests within 14 to 21 days.

Freedom of information requests 2013-18

Year Number of requests

2017/18 84
2016/17 83
2015/16 73
2014/15 82
201314 75
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Freedom of information — application outcomes 2017/18

Number of

Outcome requests
Access fully granted 29

Access partially granted 40

Access refused 8

No documents to provide 5
Withdrawn or not proceeded with 2

TOTAL 84
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Ministerial Directions — Food Act 1984

Under section 7E of the Food Act 1984, Council is required to detail any Ministerial
Directions it has received in relation to its administration of this Act.

Council did not receive any Ministerial Directions during the reporting period.

Ministerial Directions — Road Management Act 2004

Under section 22(4) of the Road Management Act 1984, Council is required to detail
any Ministerial Directions it has received in relation to its administration of this Act.

Council did not receive any Ministerial Directions during the reporting period.

Non-competitive contracts

Emergency Nil

contracts

Contract Contract with Southern Cross Care (Vic) for the provision of
arrangements Home and Community Care and Commonwealth Home
approved by the Support services from 24 November 2018 to 30 September
Minister 2020.

Contract with Pacific Hydro Pty Ltd for the supply of electricity
and associated services from 1 July 2018 to 31 December
2018.

Non-competitive Nil
contracts

Public register

Council is committed to operating in an open and transparent manner. To this end, it
makes arange of information available for public inspection.

Council's Register of Public Documents includes the following information:
+ details of overseas or interstate travel.
e agendas and minutes of Council Meetings.
+« minutes of Special Committee Meetings.
« register of delegations.
« details of property leases.
« register of authorised officers.
« list of donations and grants.

Inquiries regarding the Register of Public Documents should be made to Council’s
Governance Support Unit, located at the Richmond Town Hall.
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Protected disclosures

Council employees have the right to report alleged unethical practices within their
organisation without fear of repercussion.

Reports of this kind are treated in accordance with Council’s Protected Disclosures
Policy, which is available from Council's website or the Governance Support Unit at
Richmond Town Hall.

The following data is reported in respect of 2017/18:

The number and types of disclosures notified to the 0
Independent Broad-based Anti-corruption Commission
(IBAC) under section 21(2) or 22

The number and types of protected disclosure 0
complaints referred to the investigating entity by the

IBAC

The number and types of protected disclosure 0

complaints investigated by the investigating entity

The number and types of protected disclosure 0
complaints dismissed by the investigating entity

The number of applications for an injunction made by 0
the investigating entity under section 50 during the
financial year

For further details, please contact Council’s Protected Disclosure Coordinator, lvan
Gilbert, on 9205 5110 or at [van.Gilbert@yarracity.vic.gov.au

Special Committees
The following Special Committees were in operation during 2017/18

Internal Development Approvals Committee

All Councillors are members of the Internal Development Approvals Committee, with
three Coundillors making up each meeting on a rotational basis. This Special
Committee has the authority to make decisions on applications for planning permits
that are referred to it by Council officers.

Inner Melbourne Action Plan Implementation Committee

The Inner Melbourne Action Plan (IMAP) is a collaborative partnership between the
Cities of Yarra, Melbourne, Port Phillip, Stonnington and Maribyrnong, with these
Councils working together to strengthen the liveability, attraction and prosperity of the
region. This Special Committee is formed in partnership with each of these councils
and has delegated authority to progress the implementation of the action plan.
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Financial statements

This section contains comprehensive information about Council’s financial position,
including Certification of the Financial Report and Standard Statements, and the
Independent Auditor's Report.

For a more general summary of Council's finances refer to the Chief Financial
Officer’s report section.

Understanding the financial statements

Council's financial statements are presented in accordance with the Australian
Equivalents to International Financial Reporting Standards.

Therefore particular terms required by the standards may not be familiar to some
readers. Furthermore, as Council is a ‘not for profit' organisation, some of the
generally recognised terms used in private sector company reports are not
appropriate to Council’s reports. Council is committed to accountability, and it is in
this context that this guide has been developed to assist readers to understand and
analyse the Financial Report.

Council’s Financial Report consists of two main sections: the statements and the
notes. There are five Statements and eight notes, and each note has one or more
subnotes. The format has changed slightly this year, with a new template for the
statements and the notes being issued by Local Government Victoria (called the
model accounts). These are prepared by Council staff, examined by Council's Audit
Committee and by Council itself, and then audited by the Victorian Auditor-General.

The five Statements included in the first few pages of the report are the:
e Comprehensive Income Statement.
« Balance Sheet.
« Statement of Changes in Equity.
= Statement of Cash Flows.
« Statement of Capital Works.
Notes to these statements explain Council's accounting policies and how values
contained in these statements were calculated.
Comprehensive Income Statement
The Comprehensive Income Statement shows:
e Income - funding for the delivery of our services.
+ Expenses — the cost of delivering our services during the year.

These expenses relate only to the ‘operations’ and do not include the cost associated
with the purchase or building of assets. While asset purchase costs are not included
in the expenses, there is an item for ‘depreciation’. This value is an accounting entry
to record the value of the assets consumed during the year. The key figure is the net
result for the reporting period, which is equivalent to the profit or (loss) of Council for
the year. A positive result means that revenues were greater than expenses. Itis
important to note however that this is not Council’'s cash result for the year. Please
refer to the Cash Flow Statement for Council's cash movements.
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Balance Sheet

This one-page summary is a snapshot of Council’s financial situation as at 30 June
2018. It shows what Council owns as assets and owes as liabilities.

The bottom line of this statement is net assets. This is the net worth of Council, which
has been built up over many years. The assets and liabilities are separated into
‘current’ and ‘non-current’ categories. ‘Current’ means those assets or liabilities that
will fall due in the next 12 months. ‘Non-current’ means those assets or liabilities that
will fall due in greater than 12 months’ time. The components of the Balance Sheet
are described below.

Current and Non-current Assets

e ‘Cash and cash equivalents’ include cash and investments i.e. cash held in
the bank and in petty cash, and the market value of Council’s investments
with a maturity date of less than three months.

= ‘Other financial assets’ include the market value of Council’s investments with
a maturity date of greater than three months.

e ‘Trade and other receivables’ are monies owed to Council by ratepayers and
other debtors.

« ‘Inventories’ represent Council’s stock of inventory and fuels.

* ‘Investments in associates and joint ventures’ includes Council's investment
in local government business enterprises.

« ‘Property, infrastructure, plant and equipment’ is the largest component of
Council’'s worth and represents the value of all the land, buildings, roads,
vehicles, equipment, etc. which has been built up by Council over many
years.

Current and Non-current Liabilities

+ ‘Trade and other payables’ are monies owed to creditors by Council as at 30
June.

e ‘Trust funds and deposits’ represent monies held in trust by Council.

« ‘Interest-bearing loans and borrowings’ represent the loan borrowings held by
Council.

« ‘Provisions’ are accrued annual leave and long service leave entitlements.

Net Assets

This term is used to describe the difference between the value of total assets and the
value of total liabilities. It represents the net worth of Council as at 30 June. The net
assets of Council are also synonymous with the total equity of Council.

Equity
This is the term used to describe the components of net assets. These components
are:

e ‘Accumulated surplus’, which is the value of all of Council’s comprehensive
results, and movements in reserves, accumulated over time.

« ‘Reserves’, which are made up of the Asset Revaluation Reserve (the
difference between the previously recorded value of assets and their current
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valuations), and Other Reserves (allocations of the accumulated surplus for
either general or specific purposes).

Statement of Changes in Equity

During the course of the year, the value of total equity (as set out in the Balance
Sheet) changes. This statement shows the values of such changes and how these
changes arose. The main reasons for a change in equity stem from:

« Profit or loss from operations, described in the statement as ‘surplus’ (deficit)
for the year'.

« Revaluation of assets - this takes place every two years or whenever there is
a material change in values (in accordance with Council policy).

« Transfer of monies to or from Council's general or specific reserves.

Statement of Cash Flows

The Statement of Cash Flows summarises Council's cash payments and cash
receipts for the year. The values may differ from those shown in the Income
Statement because the Income Statement is prepared on an accrual accounting
basis. Cash in this statement refers to bank deposits and other forms of highly liquid
investments that can readily be converted to cash, such as cash investmests.
Council's cash arises from, and is used in, three main areas:

Cash flows from operating activities

Receipts: All cash received into Council’s bank account from ratepayers and others
who owed money to Council. Receipts also include the interest earnings from
Council's cash investments. It does not include the proceeds associated with the sale
of assets.

Payments: All cash paid by Council from its bank account to staff, creditors and other
persons. It does not include the payments associated with the creation of assets.

Cash flows from investing activities

The accounting term ‘investing activities’ relates to assets such as capital works and
other long term revenue-producing assets. This part of the statement includes all
payments associated with the creation of assets and proceeds associated with the
sale of assets.

Cash flows from financing activities

This part of the statement is where the receipt and repayment of borrowed funds are
recorded. The bottom line of the Statement of Cash Flows is the cash at the end of
the financial year. This shows the capacity of Council to meet its debts and other
liabilities.

Notes to the Financial Report

The notes are a very important and informative section of the report. To enable the
reader to understand the basis on which the values shown in the Statements are
established, it is necessary to provide an explanation of Council’s accounting
policies. These are described in each Note where they are applicable.

Apart from the accounting policies, the notes also give details behind many of the
summary figures contained in the statements. The note numbers are shown beside
the relevant items in the key Financial Statements. Where Council wishes to disclose
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other information that cannot be incorporated into the statements, this is shown in the
notes.

The notes include the breakdown of expenses, revenues, assets and liabilities,
reserves and other assets, and transactions with persons related to Council. The
notes should be read together with the other parts of the Financial Report to form a
clear picture of Council's financial performance and position.

Statements by Principal Accounting Officer and councillors

The certification by the Principal Accounting Officer is made by the person
responsible for the preparation of the Financial Report. It certifies that, in their
opinion, the report has met all the statutory and professional reporting requirements.
The certification of councillors is made by two councillors on behalf of Council that, in
their opinion, the Financial Report is presented fairly and is not misleading or
inaccurate.

Auditor-General’s Report

The Auditor-General's Report is the external and independent opinion on the
Financial Report. It provides the reader with a totally independent opinion on the
Financial Report and the information it contains. The opinion covers both the
statutory and professional requirements and also the true and fair aspects of the
Financial Report.
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Annual budget

Council's planned allocation of monetary resources for a
specified financial year. The annual budget document sets
out Council’'s short-term goals and objectives as part of its
overall strategic planning framework.

Annual
operating budget

The budgeted operating result for the specified financial year,
with distinction made between revenue received for operating
purposes and revenue received for capital purposes.

Capital expenditure

Large expenditure that results in (or prolongs the life of) an
asset.

Capital renewal

Expenditure on an existing asset that returns the service
potential or the life of the asset, up to that which it had
originally.

Financing activities

Activities relating to changing the size and composition of the
financial structure of the entity, induding equity, and
borrowings not falling within the definition of cash.

Infrastructure Physical assets that contribute to meeting the community’'s
need for access to major economic and social facilities and
services.

International Australian reporting entities currently report according te

Financial Reporting
Standards (IFRS)

International Financial Reporting Standards.

Investing activities

Activities that relate to acquisition and disposal of non-current
assets, including property, plant and equipment and other
productive assets.

New assets

New assets or capital expenditure do not have any element
of expansion or upgrade of existing assets. New capital
expenditure may or may not result in additional revenue for
Council. New assets will require maintenance and capital
renewal in the future.

Operating activities

Operating activities relate to the day to day provision of
goods and services.

Operating
expenditure

Outflows in the form of reductions in assets or increases in
liabilities, which result in a decrease in equity during the
reporting period.
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Operating revenue Inflows in the form of increases in assets or reductions in
liabilities, which result in an increase in equity during the
reporting period.

Statutory reserves Funds set aside for specified statutory purposes in
accordance with legislative and contractual requirements.

These reserves are not available for other purposes.

Working capital Funds that are free of all specific Council commitments and
are available to meet daily cash flow requirements and
unexpected short-term needs.
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Yarra City Council
ANNUAL FINANCIAL REPORT
For the Year Ended 30 June 2018
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Yevvm Ciy Cowmcit FAFONE rage !

Certification of the Financial Report

In my opineon the accompanying linancial slatements have been prepared in wilk the Local
Act 1939, the Loca! Govemman! ‘Plarming and Reparing) Regufafions 2014, Austialian Accounting Standards
and olhwer mandatory professona’ reporting eouiemanis

Sdia

GFO and Piincipal Accounting Officer

20 September 2018
Richmond

It cur opinion (he accompanying financial sialements preserts larly e linancial ensactors of Yara City Council
for ihe year ercen 30 .une 2018 and the finarcial position of the Council as at that date.

As al the date of signing, wa are ol aware of any cicumelances which wou'd render any particulars in the francial
slalemen’s ic b miglead g of inaccurale.

On 4 Geplember 2018, wa were authorised by the Council ta cendy the financial repart in its final form on behall of
the Councl

)
e A-_/_?J‘“ -
o
Daniel Nguyan
Mayor
20 Seprembar 2018
Richmerd

% i‘m —
Stophen Jolly
Councillor

30 Seplambar 2018
Richmond

Vijaya Vaidyanatn
Chief Executive Officer

20 Septermber 2018
Righmond
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VAGO

H t

Independent Auditor’s Report Victoricn Auditer-Ganeral's Ofica
To the Councillors of Yarra City Council
Opinion I have audited the financial repart af Yarra City Council (the council) which comprisas the

. balance sheet as at 30 June 2018

. comprehensive income statemert for the year then ended

. statement af changes in equlty for the year then enced

. statement of cash flows for the year then ended

- notes 1o the inancal statements, including signifieant accounting policies

L certification of the financial report.

In my cpinion the financial report presents fairly, in all matenial respects, the financial
pasition of the council as at 30 June 2018 and their financial performance and cash lows for
the year then ended in 2ccorcance with the financial reparting requirements of Part 6 of the
Local Govervment Act 1989 and applicable Australian Accounting Standands.

Basis for I have conducted my audit in accordance with the Audit Act 1694 which incorporates the
Dpinicn Australian Auditing Standards. | further deseribe my responsibilibes urder that Act and
those standards in the Auditor’s Responsitifities for the Avdit of the Financiol Report secton
of my report.
My i e iy i by the itution Act 1975 My staff and | are

indapendent of the councll in accordance with the ethical requirements of the Accounting
Professional and Ethical Stardards Board's APES 110 Cade af Fthics for Erafessiono!

Accountonts {the Code) that are relevant to my awdit of the financial regort in Victoria. My
stalf and | have olso fulfilled our other ethical respoensibilities in accordance with the Code.

I believe that the audit evidance | have abtained is sufficient and approgriate to provide a
basis for my apinion.

Councillors’ The Councillors of the counc| are respansible for the preparation and fair presentation of
responsibilities  the financial report in accordance with Australian Avcounting Standards and the Locol
for the Government Act 1385, and for such internal cantral as the Councilloss determine is
financial necessary to enable the preparation and fair presemtation of 3 financial raport that is free
repart from material misstatement, whether due to fraud or errar,

In preparing the tinzncial report, the Coundllors are responsitle for assessing the council's
akility to continue as a going concern, disclosing, as applicable, matters relzted 1o Roing
concern and using the going concern basis of accounting unless it is inappropriate to do so.

Level 31/ 35 Celling Street, Melbeurne Vic 3000
T 03 8407 2000 enquires@avditvic.govay  wwwoudil vic govou
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Auditor's As raquired by the Audit Act 1954, my resporsioility is to express an opinion on the financial
responsibdilities report basad on the audit. My objectives for the audit are to obtain reasonable assurance
for the audit about waether the financial report as @ whole is free from material misstatement, whether
of the financial due te fraud or error, and 1o issue an auditar's report that includes my opinion. Reasonable
report assurarce is a high ‘evel of assurarce, but is rot a guarantee that an audit conducted in
accorcance with the Australian Auditing Standards will always detect a material
misstatemant when it exists, Misstatemerts can 2rise from fraud or error and are
considerec material if, individually or in the aggregate, they could reasonably ke expected
to influece the economic decisiors of users taken on the basis of this financial repors,
As part cf an audit in accordance with the Australian Auditing Standads, ' exercise

profi | judi and maintai fi | scepticism throughout the audit. | also:

. ident fy and assess tha risks of materia’ misstatement cf the financial report, whether
due to frauc or error, design and perform audit procedures responsive to those risks,
and obtain 2udit evidence that Is sufficent and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,

i i misrepr or the override of internal control.

. obtain an understanding of internal control relevant 1o the audit in order to design
aucl procedures that are agpropriate in the circumstances, but not for the purpose
of expressing an opirion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accaunting policies used and the reasonableness of
accounting estimates and related cisclosures made by the Councllors

. conclude on the appropriateness of the Counciflors’ use of the going concern basis of
accounting and, based on the audit evidence obtaned, whather a material
uncertainty ex'sts related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concem. If | conclude that a matenal
uncertairty exsts, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report ar, if such disclosures are inadequate, to
modify my opinion My conc usiors are based on the audit evidence cbiasined up to
the date of my auditor’s report. However, future events or conditions may cause the
council 1o cease to continue as 3 going concern.

. evaluate the overall presentation, structure and content cf the financial report,
including the disclosures, and whether the financial repor! represents the underlying
transactions and events in a manner that achievas falr presertation.

1 with the C: il dirg, among other matters, the planned scope ard
timiag of the audit and significent audit findings, ircluding any significant deficiencies in
internal control that | identify during my audit

Mol )]
16 .
J
MELBOURNE Tim Loughnan
21 Seotemboer 2018 us delegate for the Auditar-Generaf of Victorla
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YarTR Cily COLnE 200 VR0TH FInane (sl Ranse Pago 4

Comprehensive Income Statement
For the Year Ended 30 June 2018

Nete 8 o7
5000 $oco

Income
Rates and chaiges 21 105,008 101,482
Sattory feas and fines 22 31,900 25,920
User faps 23 30,154 27 582
Granis - onparating 24 11,489 13,234
Granls - capital 24 3104
Cortribulions and reimburserents 25 5668
Net gain of (Ioss) on disposal of propery. infrasiructure. plant and equpment Z8 583
Other ncome 7 1687
Total Income 181.451 180679
Expenzes
Employoe costs < 80,885 78,003
Materials and services 32 61,985 60,216
Drapreciat on and amorisa‘ion 33 21074 20,347
Bad and doubtiul debis da 4,200 2382
Bomrowing costs a5 2,007 1,605
Oiher expenses 36 a1 ECE
Total Experises 170,582 163,173
Surplus/{deficit) for the year 20,058 17.506
Other comprehensive income
ems that will not ha reciassified 1o sUrpiUs or deficit in future periods
Net aszal revalualion inarement/|decrement) 52 201,197 H“
Total Comprehensive Result 232 084 17 850

THe AtawA COMMANANSIVE (NCOTH SANNION SHOUKI D8 B3 11 CCRJUNCION With INE ACCOMBENYING NaNes
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YairE Cily COUnGH JU T8 Finanzial Kapert ragea
Balance Sheet
As at 30 June 2018
Nete 018 7
000 $'000
ASSETS
Curront assots
Cash and cash equivalents 41 51,088 2152
Other tinancial atgete 4.1 - 12,000
Trade and ollwr ieceivatiles 4.1 158,857 14,187
Irvenicries 42 107 128
Other exsets 42 1014 m
Total current assets BA0GY AE 4
Non-current assets
Inuestmants in sssociates and joirt veniures 53 235 <)
Property. infrastructure, plant and equioment 52 1,805,861 1,685,068
Total nen-curront ascete 1,686,274
TOTAL ASSETS 1.734.122
LIABILITIES
Currant llabllitiss
Trade and other payab'es 4.3 9202 10.148
Trust funds snd deposus 4.3 090 H.556
Interest-oearning loans and boirowings 44 1178 1,133
Pravisions 4.5 13,200 12,632
Total current liabilities 34 5T4 7434
MNon-currant liabilities
Interest-nearing loans and borrowings L 43691 44,857
Provisions 45 1390 1404
Othes Liabilities 43 230 225
Total non-current liabilities 45319 45 4T5
TOTAL LIABILITIES T8 893 78,010
MET ASSETS 1695267 1,655,112
EQUITY
Accuruloted surplus 624716 508,774
Resewves B1 1270571 1,035,339
TOTAL EQUITY 1&95&87 1&551'2

The above baliice sheel should be read in conjurcion wilh iha accompanying notes
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rowa Cuy counce e

Statement of Changes in Equity
For the Year Ended 30 June 2018

Aceumulated Revaluaticn Oiher
Total Surpius Rasarves Feserves
2018 F000 F000 F000 000
Aalance at beginang ol 1he linaneial year +.655,112 593,773 1.035678 20,851
Adsiren: for pror penods (loundlos! assets) 52 B108 a.109
Sumles/denit) 137 the yaar 20 BEY 20,8E8
Hel asset revaluaton incrementidecrement) 81 211.167 - 201187
Translers t3 other resenves 81 - {4,808) E 4,808
Translen fom other reserves 81 - 17 . (770
Balance al and of the linancial yoar 1,895 387 624,718 4,246 875 13,59
Accumulated Ravaluation Dther
Total Surplus Reserves Reserves
amr $000 $'000 $000 Fo000
Ralance al baginning of 1% financsl year 1,637 561 £81,748 105,634 0179
Surphusficieficith for the year 17.506 *1.508
Neél 2ssal revalustion incremant/idecrement| El &l 44
Tramsiers (v clhes (eserves L8] . {3885y 18509
Transters fram cther reserves g1 338 - 13,388)
Batance at end of the financial year 1,685,112 EGETT3 1,035 878 0667

The aboue sisement of ChANGAS i quily SHoN he M in COLACHON WARY (N8 ACCOMPENING Nales
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Yarra Chry Councht nvn’mamm rage 7
Statement of Cash Flows

For the Year Ended 30 June 2018

2018 2017
inflows/ Inflows/
[Outfiows) (Outflows)
Notes $'000 §'000
Cash flows from operating activities
Rates and charges 104,115 100,348
Stalutory fees and ‘ines R 27,588
User fees 32043 29,306
Goverrment grants - operating 11,562 13,377
Govemment giants - capilal 1,408 3,151
Centributions and reimbursements 7114 6.004
Interest recsived 856 375
Trus! funds and deposts received 14,602 14,200
Other receipts 3,581 1,267
Emplcyee costs (76.188) (77064
Materials and sewvicas {BU,B08) (78,609)
Trust funds and deposits repaid (14.082) (14,199
Net GST refund 5,443 3,769
Net cesh provided bylused in) operafing aclivities 82 41453 = 32903
Cash flows from Investing activities
Payments for proparty, infrast-uclure, plant and equipment (24,094) (34,187}
Proceeds krom sale of properly, planl and ecuipment 26 2715 813
Neat cash provided by/(usad in) investing activiies (21,379 (33,389)
Cash flows from financing activities
Finance costs (2,007) (1511
Proceeds from borowings . 13 500
Radayment cf borrowings (1,133) :
Net cash orovided financing actisties 11,989
Nel increasel(decrease) in cash and cash equivien's 18934 11,608
Cach and cash equivalents at the beginning of the finandial year 34152 22544
Caeh and cash oquivalents at the end of the financial year 41 51,086 34,152

Resinctions on cash assets 41

The above staieenan! of cash Rows should be reac! in comunction with the accompanying nates.
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Yarra City Counel! 201 Ti2078 Financial Roport Fage §

Statement of Capital Works
For the Year Ended 30 June 2018

2018 2017
§'000 $'000

Property
Buildings £.738 15,053
Total buildings £,738 15,053
Total property 8,738 18,053
Plant and eguipment
Plant, machinery and equipment 1.892 1.440
Fixtures, fittings and furniture - 145
Computers and telecommunications 1,750 2231
Library bocks 596 662
Total plant and equipment 4,238 4478
Infrastructure
Roads 5,407 5,630
Footpaths and cycleways 1,282 3,157
Drainage 1,364 1,324
Recreational, leisure and community facilites 8,768 3,380
Waste managament 08 15
Parks, open space and streetscapes 214 124
Other infrastructure 12 -
Total infrastructure 16,166 14,747
Total capital works expenditure 2 27,134 = = 34,279
Represanted by:
New assat expenditure 4,323 10,958
Asset renewal expenditure 21,588 20,086
Assel upgrade expenditure 1,220 3,225
Total capital works expenditure 2710 34,279

The above statement of capital warks should be read with the accompanying noles
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Yaria Cy Coancll 617/2012 Firancial Report Page s

Notes to the Financial Report for the Year Ended 30 June 2018

Introduction
The Cily of Yana was establisbed by an Osder of the Governor in Council o0 22 June 1394 and is 3 body
corporale. The Councils main office is Iocated at 332 Brdge Road Richmond.

Statement of Compliance
These financial stalements are a general purpose financial report that consists of a Comprahersive Income
Stalement, Balance Sheat, Statemant of Changes in Equity, Statemen! of Cash Flows, Statement of Capital Works
ond notes accompanyirg these financiel statements. The general purpose finandial report complies with the

Aczourting . othar pror s of the Austral an Accounting Standards
Boerd, the Local Government Act 1939, and the Local Government! (Planning and Reporting) Regu'ations 2014
Significant Accounting Palicles

(a) Basis of Accounting
accrual basis of accounting has been used in the preparation of these financial siatements, whereby assels.
liabities, equity, income ard expenses are recognised In the reporting period to which they relste, ragardiess of
when cash is received or paid.

Judgements estimates and assumpticns are required fo e made about the carryirg values of assets end liatilities

hat are not readily apparent rom cther sowrces. The and are basec on
professional judgement derived from historical exparience and varous other factors that are belleved to be
under the ci Actual results may difies from these estimates.
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Yorca City Council 201772010 Finsncial Report Page 10

Notes to the Financial Report for the Year Ended 30 June 2018

Nota 1 Parformance against budget

The performance agains! budget notes compare Council's financial plan, expressed tough its annual budgel. with actual
pedormance. The Loca! G ort (Planning and Reporting) Reguletions 2014 requires explanetion of any material verences
Council has adopted 3 maianaily threshold of Ihe lower of 10% or $25CK where further explanalion is waranlec. Explmalions
nave not been provided for vanations below the matenlity threshotd unjess the variance is considered 1o ba matenal because of
s nature,

The budget figures are those adopted by Councll on 1 August 2077 The Budget was tesec 01 assLMPlions hat were relevant
a' the fime of adoption of Ihe Budge!. Council seds guidelines and pamamelers o revenue and sxpense taigets in this budgel in
order to mest Council’s planning and finandial performance targets for beth the short aad bng-term. The budge! did nol refect
any changes fo equily resulting from asset revaluations, as their impacts were nol considared predictable.

Thase rctas are prepared 1> meel the requirements of tha Local Gavomment Act 189 anc the Local Govemment (Planning
and Reponig) Reguiaticns 2014

1.1 Income and expenditure

Actual  Variance  Variance
Budget 2017/18 201718 $ 000 %

$000 §'000  Faw/(Unfav) Fav{Unlav)
Rates and charges 106,158} 106,008 {1€0)| (0.14)| 11
Statutory fese and tines 28,534] 31,909 3375 11.82 12
User fees 27,0654] 30,184 3,130 11.56 1.3
Reimbursements 1,640| 1384 (256)| (15.61) 14
Grants - operating 12,023] 11,489 (534)] (£.44)] 15
Grants - capital 1,195] 1 406! n 17.68 1.6
Contrioutions 4.300 5,566 1,266 2944 17
Net gain (loss) on disposal of ron curren:
assels 300) 22%0 1.93C 542.45 1.8
Other income: 1.207] 2265 1,058 87.55 19
|Total revenues 181,421] 181,481 10,030) 5.53
Expanses from ordinary activitios
Employee costs 80,639 80,695 (56)) {©.07)
Materials ard services 65,511 €105 451 €79 110
Bad and doubtful debls 2010 4200 {2.180) (108.96) 1.1
Deorecaton 20,664| 21,074] (410)| 199 112
Bormowing costs 2,139 2,007] 132 6.7
Other expenses 574) 511 {37 (6.51))
Tolal 172,537| 170,582 1,955 113
|Surplusi(Daticit) for tha year 8884] 20,869 11,985 134.91
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Notes fo the Financial Report for the Year Ended 30 June 2013
Note 1 Performance against budget

lanation of material variafions

Ref Item Ex tion

1.1 |Rates and charges [Rates and charges a'e unfavourabie to budget by SO 15M (0.14%) mainly due to
lower supplementary rate income raised for the year fhan expected.

1.2 |Stltory fees and fnes Parking Revenus 15 favourable 1o budgel by 53,961 (1 82%) manly due 1o
additicnal infiingements raised for the year and also hgher court recovery costs
thar axpected

1.3 |Userfees Usar Fees ars favourable (o budget by §3 13M [11 56%) due to add tional fown
planning ap ion fees and and activiy

duiing the year including the Judd Sireet occupation development aclivity. Child
F:'am fees were favourable and remained ahead of budget expectation for the year

Rembursements were unfavourable ic oudget by S0.20M (15.61%) which is mainly
due 10 lower 1han expectad CoNsINUCton development reinstalement recovery for th|

1.4 Reimby ns

year bl expenditure was also lower than expected.

1.5 |Granie - cperating (Opzrating Grants were unfavourable to bucget by $0.53M (4.44%) which is mainly
ue to recognition of expexted grant reductions reating to Home Gare and
[Commarwealth program adjustment icr the NDIS (National Disabilty Insurance
[Scheme). Income is to be reduced for prior year paymenis received from
[Govarnment. Addtonal grant income was also recenec n 2017/1B as advance
payment from the Victorian Geaats Commission (VGC) for 50% ($93¢k) of the
[2078/18 grants program. This funding will nced to be carried over into 2018/19

1.6 |Grants - capital |Capital Grants favouratie to budge! by SO.21M (17 66%) mainly due k¢ the 5C%
ladvance paymert of $193K from VGC for the lacal roads component fundng for
2018/19. This funding will need to ke carmed over intc 201819

1.7 |Coniributions (Conlributions are 51 27M (29 44%) faveurable compared (0 bucget mainy due to
[higher than cled tributions for 1t proects received for
ta year

1.8 |Nel gain (loss) on disoosal of non [Net gain (koss) on cisposal of non curent assats is $1 930 (843 45%,) lavourable
jcurrent sseete. compared to budget mainly due to sales of Rights of Way uncertaken during the
year There wers also molor vehice sales and ade-ins programimed curing the
year

19 [Other Income Other INCCme 1 1avoursbie to budget by $1.06M (87 65%) dug 1o additonal irccme
receved for nor-voter peraliies falowing the Council elections. Additional income
was aiso raceived from interest on investments wrich is Councils avaiatie funds
{invesied with banking institutions, Acditional income was received for land tax

objections in relation 10 propany out p was incured
processing daims.
1.10 [Matenials and Services Materials and services costs are favourable 1o budget by $4.52M (G 79%) mainly

ue 10 lower than antizipatec expendilre in legal tees, as well as a saving for
insurence premiums and also coniract savings for cpen spece mairtsnance works

g contract 9! C axperdiure was ‘owar than budget anc
resinctad to oriorty prejects
.11 |Bad anc doubtiul debis |Bad and doutt'ul debis were uiavourable fo budgel by 32 18M (108 36%) due lo

acainonal park ng infrngements being raised for he year As sach Infingemant is
-aisec allowance is made for the debt to become doubtful and ultimately a bad debt.
Collection is Still pursued through the coun system

1.12 |Cepreciation Depreciation was un‘avourable fo budget by $C.41M (1.99%) due ic higher than
capital woks cap of 3sets oM the previous year
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Notos io the Finanzisl Report far 1he Year Endad 30 June 2018

Note 1 Performance i’ﬂlﬂ.' bl.lﬂs.i
1.2 Capital Works

Froperty

Builcings 7.674 6,738 338 11.04 | 24
Total bulldings 7.574 6.738 a3 11.04

Total property . 7,574 &,738 836 11.04

Flant and equipment

Plant, machinary ard equipment 1.867 1,882 (25 1.4
CCMPULes @NC 19 IBCom Muncations 3207 1.7% 1457 4643 | 22
—brary pigecis 560 5af () 1102
Total plant and 5,664 4,238 1,826 | 3813
Infrastruciure

Roads 3395 7.008 1.298 e | 23
Lanes 842 732 112 12.06
Transport 872 B12 260 e | 24
Wasle management (1] 108 (48) (B0 D0
Parks, open space and stresitcapes B06E 6,788 1,202 %00 [ 28
Street Fumilure 330 280 an 1212
Rotail Strips 730 m 400 5603 | 28
Othar infrasinicture 508 228 280 534 | 27
Total infrastruchure 19,602 16,155 3,647 18.42

Total capital works exgpenditure 33,040 27,1 5809 1784
Renresented by:

Naw agsat expanditure BEBE 4,373 2343 B8
Assal renswal expend ture 25635 21,330 4247 1844
A35e| UPOrace gxoendilure 539 1,220 (681} (126.35)
I'I'u‘.il capital works axpend|tura 33,040 21n 5,909 7.8
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Notes to the Financial Report for the Year Ended 30 June 2018

Note 1 Performance against budget
Explanation of material

Note ltem Explanation
2.4 |Buidings [Buldings are 50.34M (11.04%) below budget, whist complebing

97% of budgeted projects, savings were achieved in exsenditure
lat the Fitzroy Town Hall roof works project coupled with some
project deferrals lo 2018/19

2.2 |Computers and Telecommunicalions  [Compulers and lelccommunicalions are $1A6M (45 43%) below
budgat due 1o de‘erred axpendilure for severzl information
systems projects 2nd carry over to 2018/19.

23 L‘F«ads [Roads assets are 51.3M (15 40%) below Gudgel manly 4us 10
project deferrals and carmy over into 20189,

2.4 |Tanspor Trarsport assats are $ 26M (23.82%) below budget manly duz

to the carry over of the Wellington St Bike Lanes project although
acditional project expendilure was incurred on Black Spet Safety
ard Safe Speeds projects

2.5 |Parks open space and streaiscapas  [Parks, 0pen space anc siGeISCapes assels are $1.3M (16.09%)
below budget manly due to the ceferral of the Rushell Resarve
shared path projact and other project savings.

26 |Retal Sirips Retzii Strip assets are $0.41M (56.03%) below budget mainly due
o deferred projects and project sevings.

2.7 |Other Infrastruciure Other Infrasiructire assels are S0 26M (55.4%) below budget
which relata tc pricrity projects expendilure allocated alsewhere in
Ihe capital program and some project defeirals.
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Nctas to the Financial Repart for the Yasr Ended 30 June 2018

Neta 3 Funding For the delivery of our services

2018 2017

Note 2.1 Rates and charges 000 $000

Councl uses NetAnrial Value (NAV) 88 1he basis of valusion of all properties within the

sunicipal disiict. The NAV of a propedy 16 ils impuied renlal vabve

The VRILEHON BASE USed 10 CIIILME DRI TA0S for 20171 A was 37583 miten

(AT 7 52 8% milion] wilh the 7orease ir tha 1ate base res.iting from e

setumn of supplemontary vah. sticns fo properliss coneruzied andior bulding works

cemaleled sree the relum af the previaus general revaluation of land for sating

purposss as at 1 January 2010

The 201718 rate in the NAY dolar was 4001118 ceats. Tha 2016717 rate in the

MAY doliar was 40100 conts.

Resideniial 74,953 125

Commerdal 22208 20,700

Wiastrial 64574 7 008

Supplerantary rates and radz sdjusimoents T 1028

Garbage bin charae 52 50

Ineres! on rakes a7 351

“Total rates and chargas 05008 101 8K2

£ general revalalion ol larc or raling purposes within e municipal diskicl wars undenakan
as al 1 Javuary 2006 and was first apolied Lo the ratng pesied cormencing 1 July 2018

he daie of e jan af kand for wihin e municipal disirict
15 1 Jarvary 2018 anc (he vEluatan wil e first apphac i N2 Tt yRar CoTmeEN] 1 by 2018

Fate income has increased compare 1o the previcus year mairly 3ua 02 the spaclind rale capincroass
of 2.5% but also due to supplermaniary rates raiged duting the pear which has seen residential propery
dassifcatan incroeses and a reduclion in commersial properias

Note 23 Statwlory fees and fines

Infringements A costs 20,546 15,803
FERIN cout racoveries 3878 aq9r
Fees - paiking melers/licke: machines se02 703
Fervis 1 EEE 1,795
Tatal statulory teos and finss. 31 €6 2€.020
Holu 13 User fews

Lmisirs comias ano goif courss iees 10318 0857
Child carnichildren’s program lees 3063 3207
Town planning ‘ees 3488 2479
REgiratan as 1508 1388
Pre schools 41 647
Aged senvoes foos 218 L]
FAoad occupation permi fees 547 T
Library fmes and fieg a5 102
Foolpats severising & diepay 730 o
Buildng esrveee fees 217 24
Valuatcr feesisupplemantary chages axg 522
Kerb markel 'ees 2% 2+
LRl InfarTEon cenicars 1an 118
Lozal laws fnes =] [F2]
Rent’ 1734 1m
Parmits - Bins and Skips w2 152
Attor School Program 157 183
Vacation Care Program 15 144
eport and Consant Fams 160 135
Road Inspachon Foes 8 e
FHall bave 489 an
AR PrOWCIN PRmits s a7
Signe and goods pammit fees 300 o

Othe: bees arc chargos 205 341
Taltaluser looa 30,104 2740

* In 201617 Rev was rectassified fom Ofer Incoms o User foes
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Notes to the Financial Repor for the Year Ended 30 June 2018

Mote 2.4 Funding from other levels of government 2018 2017
§'000 $000

Govarnment grants weve racalved in respect of the followng
Summary of grants

Commomwealth funded granis 8514 11.406
State funded granis 3.381 4 832

Telal Grants Recoived

Operating Grants
« Ci

Financial Assistanca Granls - gereral pumese 1988 2714
Family Sarvizes 4541 4829
Aged Services - Home Care Services i as7
Othar a7 -
Recurrent - State Government

Aged Servces Assessment and Planning 62 2820
School wrossing supervisus 313 218
Library 696 26
Malermal anc uld heakh 611 584
Community safoty 0 248
Cter 52 B8
Total recurrent cperating grants 10,849 12,888
Non - Oy th G

Envirenmental olanningWasle 185 45
N « State

Commuaity health 10 e
Famiy ano chilaren 1ES =]
Other 180 157
Tatal nen-recurrant operating grants 540 70
Total operating grants 11,488 13,234
‘Capital grants

Financial Assisiance Grants - local rads 386 587
Roade o recovary 2 508
Recurrent - State Government

Road Safoty 165

Total recurrent cagital grants L A T )
N o kh G

Buldngs 5 1o
Plart. machwery and egqugprmeand xR 92
Roade - Black Spot funding I 1,760
Ol 130 -
Non-recurrent - State Governmant

Rnass 230 -
Tetal non-recurrent caplial grants 468 2,031
Tetal capital grarts 1,406 KL
Tetal grants

Unspent grants received on conditicn that they be spent in a specific manner

Balarce at etart of year 1,145 =
Recened dur ng the fnzncial year and ramaired unspent at Salancs 1.23% 1.145
Recened in pror years and spest during the financiel year (1,148)

Bakance At yasr end T2 BLE
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Notes to the Financial Report for the Year Ended 30 Junc 2018
2018 2017
§'000 §°000
Note 25 Monetary ibutions and
Resort and recraation leas” 4,306 3,870
Road reinstatements 273 252
Reimbursements Legel Fees 127 358
Recycling 434 557
Road maintenancatworks (clier) 352 308
Open space planning 237 =
Planning developmert 275 X
Par rental 222 355
Other reirbursements 214 167
Total monetary contributions and relmbursements T Bom T BEss

* Resort and recreation fess received during the year and not spent are lranslensd (o rasersas
pursuant to seclion 18 of the Subdivision Ac! 1988, (Resart and Recrealion Reserve) (Note 8.1)

Note 26 Not gaini(loss) on disposal of non-current assels

Plant & Equipment
Proceads from sale of assels 300 873
Wiilten down value of assets soki/disposed . _(82) (323)
Profil{loss) on sale/disposal of property plant ard equi 210 555
Roads - Right of way
Proceads from sale of assets 2415 34
Wiritten down value of assets sold/disposed (403) (26}
Profiv(loss) on sale/dsposal of property, plant and equipment 2012
Summary
Proceeds from sale of assets 2715 912
Wiritten down value of assets sol/disposed » (435) (315)
Profit/(loss) on salefdisposal of property, plant anc equipment 2230 563
Note 2.7 Other Income
Inlerest 866 375
Victorian Electoral Commission fines 227 340
Hall Hire 98 95
Weaste Managemant 167 156
Venues and events 67 -
Recreational Services - 210
Strategc Planning €2 7
Eauly Years Unit a3 69
Disacvantaged Accessibiity 102 96
Leisure Sarvices &4 35
Financial Acoounting a5 70
Valuations 193 -
Other 241 384
Total other income 2265 2807
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Noles to the Financial Repont for the Year Ended 30 June 2018

Note 3 The cost of delivering services pia L] w017

$'000 $000

Note 3.1{a) Employas Costs
Wages and salaries Eg 732 58,340
WorkCover o] 914
Cesual siaff 4409 3504
Superannualion 6,8 5,749
Fringe benefits lax 230 441
Agency staff (external) £,143 4,895
Otner 8,432 4,151
Total employee costs 80,585 78,003

Note 3.4(b) Superannuation
Council made contributionz to the folowing funds:
Defined banefit fund

Employer contilbutions ic _ocal Authorities Superanruation Fund (Vision Suoes) 841 462
21 462

Accumulation funds

Employer ibutions to Local A i jon Fund (Vision Super) 2,417 1022

Employer contributions - other funds 290 2265

6,327 5287
Refer to note 3.3 for further information ralating to Council's superannuation sbligatons.

Nota33  Materlals and services

IMatariale and services 21,87
Aged services contract payments 1617
Wasle services canlract payments 4320
Open space contract paymenls 2499
Racylcing contract payments 2,751
Ruznland trea mainienance coniract payments 1,326
Strest clzaning senvices conlract payments. 2,506
Olher cortracl payments 5,759
Buldng manterance 4,554
GaEnersl Manenanoe 3198
Utilifies 3214
Information techaology 272
Ingurance 13ar
Consultants 2747
Total materials and services 60218
Mote 3.3 Depreciation and amartisation

Property 2,704 2421
Flant and equipment 3513 4687
Infrastruciure 12,767 13220
Tolal depreciation 21,074 20347

Refer o Note 5 2 for @ moe detailed break down of depreciation and amorisation charges.
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Notes te the Financial Reporl for the Year Ended 30 June 2016
2018 2017
$'000 $'000
Note 34 Bad and doubtful debis
Parking infringement dettars 4,107 2382
Other debtors N S
Total bad and doubtful debts 4,200 2392
Movement in provisions for doubtful debts
Balance al the beginning of the year 23,002 20,849
Mew Provisions recognised during the year 3,853 2153
Dalance a: end of year 28,995 23002

Provision for doubiful debi is recognised whan there is objective avidance that an impaiment
loss has occumed. Bad dabis are willen off when identfied

Note 3.5 Borrowing costs

Interest - on bormowirgs 2,007
Total berrowing costs 2,007

Bormowing costs are recognised as an expensa in the pericd in which they ana ncurred, axcepl
where they are capilalsed as part of & qualilying assel conslucted by Council

Note 3.6 Other expenses

Audtors' remuneraticn - VAGO - audit of the financial statements,

perfarmance stalement and grant acquiltals s 2
Auditors' remuneration - Internal 223 214
Councilors' allowances 304 285
Other 28
Total other expenses. 611 508
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Notes to the Financial Report for the Year Ended 30 Jure 2018

Note 4 Our finencial position w010 2017
$000 $000

Note 4.1 Finanelel assets
(a) Cash and cash equivalonts

Cash at bark 2075 1,142
Cash on hand 1 w0
Term deposit Investments” 35000 21,000
Total cash and cash equivalents 51.086 22 152

I ZTFVS SOM [ZO16A7 $120) of [oms deposil inveskments wire reclassdied 1o other financial assels in
sccordance with Auslralian Accounting Slandard 13¢

Councils cash and cash squivalents are subject 1o extermel resiiclons thal limil anounts available o
discitionary uss  These include

Trust funcs and deoosits (not= 4 3) 11136 8794
Pubiic open space | parong resarves (note B.1b) 3508
Total restricted funds 14 732

and casn 36,354

q
Intended allocations

Alibeugth 1ol statusorily restricsed ihe following amounts have D220 allocated for spaciic
fulrs pUmMDsas by Camci:

Cash held to fund canied forward capital works 2,954 3,859
- Trade ad ofher payables i 335
Tofal funds subjeet to intended allocations 2,854 4,204

Cexh and cash equivaents include cRsh on hand. denosits 3t call, and aiher Aghly liquid iwesimants wih
ongenalmanrtias of U0 days or less, net of sulslanding bark ovaidratts

Ciner inancaal assels are valsed Ji L& value, al DAlarce dalg. Term Jdepcsils sre measured o original cost
Ary unraabesd gaing and lxsses on holdings at balance date ame iceognised as eiher a revenue or sxponse.

(] Qher Nnanclal assals

Term ceposits # T
Total financial assets . 12,000

In 20177 & no 90 days or grealer 1arm deposH FVBSIMENS were held (P01617 - 5124

ie) Trade and othor recaivatios

=

Rates deblors 5.385 4.452
Parking infingement dahors 31,883 26,850
Prawision for doubthul debts - parking infringements (26,172) {22.008)
Cither dehiors. 3518 3,857
Arawision for doubthul detts - olher dedlors {78%) (973)
‘Warkcover 7

GST recoverabiz from ATO 1,768

15857

(a) Ageoing of Raceivables (excluding rale debtors)

Al DAIETCE (I8 IFA0R ANC GINAT MACANANIAS MAYOMS MOMSANnG iNancial 355815 wae Nas! Jus bul not
mipared. [hese amounts relste 1o 8 number of indepsendant cuslomens for whom there ie o recent hetory of

delault. The aaeing of the Councl’s trace & other wah dluding stalutory ivables) mas

Curren: and past due by up 1o 30 days 3,750 3ir2
Past due between 31 and 180 days 1.145 1133
Past due between 181 and 365 days 1,948 570
Past cue by more than 1 year 3622 4.809
Total trada & other receivables 0,472

{b) Movement in provisions for doubtful debls

Balance at ine beginning of the year 23,00 20,849
MNew Provisicns recognised durng the year 4.200 2502
Amaounts alieady provided for ang written off as unzaliectible {237) 239
Balance atend of year 20.955 23.002
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e 017
Note 4.2 Hon-financlal assets 000 §'000
{a) Inventories
Marznancisa 104 22
General S I
Total inventories o7 128
I n hald for distioubior are ad al cosl, adusted when applicable for ary 056 of

service potentigl. All cther inveniones, ircluding land hekd ‘or sale, a1 measued at e ower of cost
and rel real sable value Whera inventanes are acquired for no cosl of nominal consiceraticn, they
are measured at curent replacement cost al the data of acguisilion

(b} Other asseis
Accrued income - Govenment grants and interest income
Prepaymenis - velvole regisiraions and solware suppon
Totzl other assets

in 169
fidd3 202
1014 7
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Motes Lo ke Financial Rapert far the Year Ended 30 Juae 2013
2018 017
s'o00 §'000
Hote 4.3 (a) Trada and ather payables
Trada craniions 5370
Superannuster 40
Accrued expenses 2873
Total trade and other payables 8.263 3

b} Trust funds and deposits
Cuirrent

Drainege works deposits 0 i)
Leased Properties 9 9
Rolundable depesil 5126 3242
Other refurdable deposits 205 214
Income in advance 181 147
5571 IBE2
Fire servicos levy 4907
B 565

Non-current
Qlher Labiilies 230 28
Total trust funds and deposits 1136 674

Amcunie raeaived se doposits and retention amaunts cortrolied by Counal ara racegnisad as trust funds uniil they are
retwined. fransfemed in acccrdance with the purpose of e wowiol, o forleiled . Trust furds that are lofeited, resuling
in counci! gaining conlral of the funds, are 1o be racogneed as raverue al the tima of forfell

Refundable deposits - D2posits are laken by councd as a form of suiely in & umber of roumslances, incuding in
ralation to Bukding wo'ks_ 18nder ceposits, conlract Jeposite and tha use of civic laciites

Redantion Amounts - Counzd has a certrackual rght o retain cerlain amounls untl a contracter has mat cartgin
reuiremants or @ related warrani or defec! peviod has eleosed. Subject ko ihe salisfactury corakebon of the
contractual obligaters, of the elapsing of ime, thass amounts wil be paid 1 1he relevan! conbiacta’ in ng with

Counsil's sontrasiual obligatons.

Fire Service Lewvy - Council is tae collection agent for the fire services levy on benall of e Stale Sovemmenl. Counci
RTINS AMAUN'S recaived on & quanerly basis Ameun's deciosed here will ba remitied Lo the stale govarment n kne
with that process.
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Netos to the Financial Report for the Yeer Ended 30 Jure 2013

Note 4.4 | bear ng loans and 2018 2017
$'co0 $'000
Current
Loa%s - gecured’ 1176 1,133
Non-current
L 0ans - seoured” 43691 aa 867
Tolal inleresi-baaring loans 3w torrowngs 44,867 45,00C
The matunty grafile lor Courcil's boironings® and cther Babiikes s as follows
Not later than ono year 1.:76 1278
Laler thay one year and not later than five years 7674 3162
L ater man fue yoars 8017 S99
44,867 45 000
% iNgs ers secured by way of over the general rates of Council

Borrowings are mw measured af fair value. bemy the cost of the interest beanng Vabiles. nel of ¥ansacton cusls The
o f0 il whather the Counti has categorised ils interest-bearng
Aabivwes as cnlw lmnml Iabitos dcmaua 21 fair value through the proft sre! icss. or financial liabilties at smortised
cost Any difforence botween the initial recognised amount and Ihe redempbion vaiue is recogrised in nel result over the
penod of the borrcwing using the effoctise inlere st method.
The classilicabon depands on the nature and purpose of the interest bearing fabiltes. Tha Council determnes the
1115 miterest g atintal racog
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Yawe City Cowecit 01171018 Pirerssiai Report Pag 23
Notes to the Financial Raport for the Year Ended 30 June 2018
Nota 45 Provisions

Employee
Provision
2018 $°000
Balance at beginning of the financial yea~ 14.066
Adciional provisons 1263
Amounts used (721}

Crange in the discounted amount arising because of ime
and the efiect of any change in (he discount rate
Balance at the end of the financial year

2017

Balance at beginnng of the financial year 14187

Agditional provisions 308

Amounts used 1420)

Change in the discounied amoun: ansing because of lime
and the eflect of any change in the discount rate

Balance at the and of the tinancial year 14,086
018 2017
$'000 §'000
Current
Current provisions axpectad 1o b wholly setiiad within 2 merths
Annual leave 3864 a07re
1oL 84 58
Long service leave 526 *.0se
Current previs ons expectad to be wholly setiled after 12 months
Annul loave 1222 o
Long servce eave 7513 6,416
Total current provisions. 13,209 12,582
HNorcurrent
Long servee lesve 1,398 1484
1,398 1,484
LSL represeniing lass than 7 years of continuous service is
measured a1 present valus
Agaregate cairying amount of smployes entilements
Currem 12,582
Non-current 1.484
Total provisions 14,055
Sum of full-lime equivalent stalf numbers 667 558

The fobowing ussumpiions were adopted in measuring he prasant value of fong tarm emplayan benalis

Weighted avarage increate in emplcyee cosle 20% 40%
Waighteo avarage discoun: rases 245% 1.838%
Waightec average setiiament penod Syears 585years
Note 4.6 Financing facilities
Bank overdraft 10,000 10,000
Purchasing cards X3 500
Total faciities 10,343 10,500
Usged purchasing card faciitizs (154) @n
Unused faciities 10168 10473

City of Yarra Annual Report 2017/18 — page 153

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 265
Attachment 1 - Annual Report 2017-18

e Gy e repon Fage 24
HNotes o the Financial Repan for ire Year Erded 30 Juns 2098

HNote 47 Commitments
Tha Council nas artaced rio the fellowing i (ol are nal recegnised in [he Balance Sheet, Commimerls ano
dissiesed al (heir i and piesented inclusive of the GST

wie Not later than | La vear |alei Lhan 2 years| Later than Total
Ayamr  |and not ater than and not later thar| 5 years
2 yaars. §yoars

81000 [$) 000 15) 000 (51000 | 9)'000
Operating
Sires cleaning services 2818 3028 - - 5,43
arbaga collatlion and icyting 8,550 6713 0,571 - 33,534
‘Open gpace managemeni am 31m 4228 10,570
Infarmalion syslems & lechrchogy 3199 A.205 . - 6.484
Cieaning enntiacts lor Cauncd 5ldngs 1,866 1414 98 - 3178
Family Services 1.283 - - - 1.200
Home Care 1238 50 . - 1,985
Insurances 1482 . . - 1.482
Capiral
Construckon works - . . -
Telal® 21,300 18,361 25,087 = 64,753
* Canlract sormitments for 207718 onwarda inchude Council cortracts for kyawn lame sum cenlracl amaunts

T 1Nol Iater than [ Later than 1 year [Laler than 2 years| Later than Total
A year and not lator thand and ot leter than] 5 years
iysars 5ywars

(%] 000 [5) ‘000 15) 000 {5} "0on 5} "0cc
Operating
Street glzaning services 2803 2e1 e 8,546
(G arbage colecton and racycing 6581 5,650 20,385 €930 £0,515
|Open soaCE Managament 3152 3 7398 1.
Iwkarmation systers & leciology 3106 3188 37A8 - 9.560
Clraning coawacts for Council buiings L) 69 1.200 - 3,207
[Famiy Servicas 1246 1.283 - - 2520
[Horm Care 1,365 1235 ™™ 3,350
In3urances 1169 - ] - 1,189
Capiial .
Corsliction works - 2 » .
Total 20 350 19,321 36,107 6,930 Wz,747)

* Dwing 20115/ 16 Council re-lendered the garbage colle2in ANO I8cycling comeac wrich extends ir1o firurs yeers

200 a7
Cpeomting lease commitments suce $000
B the repoding date, the C the folowing obligations under noa eperating leases f equipmant, land and
buildings for use within Counzil aziiviies (ihese obligations ae not recognised as liabikties)
Net later than one year 1226 1173
Latgrthan one yaar and not laler than five years. m 1408

Larer than five years . -
T T

Asssis we mal
Mola 5 Mon-zarren! assels claseified as hald for sale

Note 51 Wetor Vehicles held for sale af cost
In 201718 and 201617 na non-current assets ware classited 23 heid lor sale.
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Fana Gy G o Pay a1

Hotes Lo the Financial Feport for the Year Ended 30 June 1018

Hote 8 Pacple and Relmtlonships
.1 Gouncll and hay

{3} Rolatad Parfles
Parent ety
YIS Cily Councl i€ 18 parsnt sty
Subsienes erd Assocales
In‘erasts iv subsicianes and associales are delailed in nate 5.3
(b} Key Managemen! Porsannel
10 W6 ZNETE NANCI year NS Noke wars Caliéd HEspOns:Dle Fersoms_ and tnly equied [he CEC and Councilon 10 e incduded
Avtouling Slandad AASB124 new reguies L disdosurs of reldted pacty relalonshis s sesacions il Counils. ey
Manapement Persannel (K\AP) ars ore 1y of relled panies hat Councl IS rmaquined 1o noisde in its nole discesore, and tis noe nas
ENANga 15 Faflact thie

Datals of persers heldng the pesiion o' Counclior or other members of key managemey persanngd al any ime during the yaar are:

Cownciliors Cr Dl Myuyes (Mayor] 27 Novembe: 2317 - 30 June 2018
CrDaninl Nguynny 1 ity 2017 - 26 Novembar 201 7
Cr Amanda Stona (Mayor)  July 2017 « 25 Movember 2017
CrAmanda Stone 27 Nevemba: 2017 - 30 June 2018
CrMsha Coeman (Dzpuly Mayer) 27 Nevormba: 2017 - 30 June 2018
CrMsha Coloman | Juy 2017 - 26 Hovemba 2317
Cr Danae Busler 1. duly 2007 - 30 Jumne 2018
Cr.ackie risiacky 1.ty 2 - 30 June 2018
Cr Smaphan olly T July ZOTT 30 Sne 2018
CrMike McSvay 1 July 2007 -30 June 2018
Cr M-Lin €70 Yi Mei Foduty 2007 - 30 e 2118
CrJames Searle 1 Julty 2007 - 30 June 2018

Chie! Expcutive Officur & glher Kuy Management Pemunnel

Chigt Executve Ofcer Vijays Vakvansty
Citector Corporale Business & Finance Andrew Day
Acting Directoe Communty Welbeing Lucas Coshing
Acting Dvectar ity Worka & Asacts Chris Loivers
Civector Plarwing & Placemahing Bruse Piips
s S1aN1 DIrEckr PLaNNNg and PECsmEKng Jane WEoo
PO Manager CELTE Dfce Ivan Gmart
Group Manager People Cultura & Communily Fred Wamrar {(31/07/2017-24/06/2018]
Disecior, Advocacy and Engagement Ja Murdach (01072047 1103207}
Disocier City Warks & Aassis Cuy Wilssa-Beowne ((10T2017-30/032017)
Fiol ] 2017
Total nembar of Coussdiors” ] ]
Chiel Exacitive Oificer ano othar Koy Management Forsonnel 0} 9
Total Koy Managemont Porsonns | ] i)
* Council eirclions we'e ek i OoDe 2319 12suling In 3 newny el=ciea Counclions or 2016017,
) of Key 2018 01T
000 5000
Toal Femmaneraton” of bey MANAJOMEnt PErsannel was as folows:
Short-term banefis 2505 am
Long-tein benefils 410 449

Total 3.008 RN
* Ehortand lerg lom benelits for KM ingluge any leeve bability arg Innge benefits lax,
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Fuurd Cify Coared 217,738 Fiaancia Rigort Fagn T3

Notes to the Financial Report for the Year Ended 30 Jure 2018

8.1 Council and key i Hinued)

The rumoss of key managenent personnel whose iotal remuneation™ fiom Coancl and any
reiatan antisies. fall wihin the failowing hancs:

2018 2017

He Mo

31-36.999 = 4
510000 - $19.99% - 5
520.000 - $29 658 T 4
550,000 « $59 555 J .
60,000 - $6068C 1 1
$180,001 - $1895¢2 - 1
5190.000 - 5199689 i ¥
$200,000 - §209.85% 3 1
$230,000 - $289.955 - 1
3250.000 - $269.998 1 1
$260,000 - $769959 2 2
$350,000 - $350.000 i 1
17 FE

Ky managaman parsonnal (KMP] inclade e current U councilions, the CEO andthe Execulive Management Tesm

= Tota includes ealary, ang councillor allewancs but no leave lability.
{d) Eenior Officer Remunaration

A Seniar Offcar i an officar of Councl, oihar 1130 Key Management Personnel, who

has rarsgeriant responsizlities and abcse ictal annual remunaration exceads §147.000

w0E a7
Income ranpe: Mo, No.
£147,000- §149909 1
150,000 - $159.000 'y 1
§160.000- 3169.959 5 8
§170,000 - 3779,809 L] L]
§180,000- $180,000 1 2

§150.000- $199.555 .
$240.000- 3349 888 1 -
T )
foco £'000

Tetal remunecaton for the seporting year for Senior Officers included above,
amountad 1o 253 2546

6.2 Rulated parly disclosure

(8] Trangactione with related partios

During the period Councl did not enter nto Wriarezctions with related parties.

(b} Dutstand ng balances with ralated partios

Tha wa'e no balances oulslancing 2l tve end of the reportng period in refation to ‘ransactions with relaled parties.

[e] Lanng tefrem relalad parfios.
There weie ne loans in o atence ot balance date thal have beer mede, quaranteed or secued by the councll o a
refated party

[¢] Commitments to/irom related parties
There weie no commeiments inexrsience al balance date that have been masde. gasanimed o secuned by the coundl io
a mlated pany
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Vaurs City Counclt 20172018 Finanalal Report Page 33
Notes 10 the Financial Report for the Year Ended 30 June 2018

Note 7 Managing uncertaintios

71 and assats

1) arising from Public Liability

As @ Jocal UINOAYY We MANEQS NATKS. TESEUaS, FOATS ANG OINAT AN NOITINGS ARG, 3% 3 FASUN. IBZOND POIANKM CLAY'S 1SN
YoM NCKINNIS WHCN 0CCur ON 1and reanaged by Counci There &2 3 number of oulstarding C'aims against Council in this ragard
Counce carrios 600 million of pubbc Fabilty nsurance an‘-\omdsﬁom”m”uym 200713 MM the
macdmum abilty of Council in any singe claim ie the extonl of ke excees. sl

dlainis of whvch Counci & owore which weuM fall outuda the toms of Ceunat's galicy.

{B) arising from Prcfessicral Indemnity

As 3 local authority with stalutory reguidtory inchudng the of Bsung perrits and approvals, Counol
mzoves potentic! cleims for damagos arisirg from actiens of Council o it officess Councl caries $600 milion of

Indemnity inzurance and en excess of $50,000 on this palicy in 2017/18. Theefore, the mexmum labiity of Councit in & single
<haim 15 the etent of s wacess. The prrery insurer s LA inswance. There are no instances or clzimes of which Counol is aware
which would fal outsice the terris of Councls policy

(s} arising from Legal Mattors

The Council ‘e preednlly irvolved In several confidental legal malters, which arc beirg conduzied through Council's solickors This

includos alogal mater ivoivieg the Melropoktan Fire and Emergency Services Board (MITED) and Councl conceming possible
5ol contam nation issues af e Dumiey Depot site.

As these ralters ane yel to be foalised, erd Ihe frerdal culoomes ae uabe 10 be relisby estimated. m albwarce for hese

conlingenciss s been made in the feal report

7.2 Change In accounting standards

The following new AAS's have baen issued that ara not mandatory for the 30 June 2018 raporting period. Counzi kas
sssessed these pending standards and hes identified the folowing gotential impacts wil ficw from the apalication of
these standards in fulure repoitirg oerods

Finaricial brstrurinents - Disciosures (RASB T) (appies 2018/15)

This Starcard requires ertities Ic provide disclosures in they financial statemerts that ercble users 10 avaluate. (al the
significance of linancial instimens for the aniity's firancial position and performance. and (5) the nature 2nd extent of
rnieks arising from financial instriuments to which the anlity © exposod.

Financial Irstruments (AASB 9] (apples 201319
Tre @y changes incluce the simpl for the and of inarzal sesets anew
hedging accounting madel and a ravised loss model 1o Iosses earler, as opposed to

the current aoproach that recogn ses impadmen! on'y when ncuned

Fevern fom confrac's with Cuslomers (AASB 15) (apphies 201920 for LG sectcr)

Tha standard shifte the focus from the fransaction-level 10 a contract based wm Recognten is determined
based on whet the customer expects 1o be entitied to (rights ard obli
estimation by the entity of the amount axpactad to be entited for parforming unw the contract  The full Impact of this
slandard is not known Fowever 1 is mos! likely lo impact where contracts extond cver time, where there are nghts and
cbiigations that may vary the timing or amourt of the cons deration, or where there ane multiple perfarmarce slements
This has tre potential 1o iMPact on 1 recogniion of canain grant iNcome.

to g -L AASE 15 for Nol-‘or-Profil Entties (AASE 2016-7)
(applies 2019/20)
This Standard dofers (he mandatory sifectve date of AASE 15 for not-for-grofit entities from 1 January 2018 to 1
January 2019.

Loases (AASE 16) (applios 201%/20)

The classificaion of leases 2s either finance ‘eases or cperaling ‘eases s eliminaled lor lessees. Leases wil be
recognised in the Ealance Sheat by capiialising the present value of the minimum lease payments and showing a ‘nght-
of-use’ aseet while future lease paymenls will be recognised as a financisl lebiity. The nature of the expense
recognised in the profit of loss will change. Rather han being shown as rent, or as ieasing costs, it wall ba recognised
As ceprecialion on the '1ignl-of-use’ assat and an inlerest charge on 1he leass kability. The interas! tharge will be
caleulated using the effective intarest method, which will result in @ gradual reduction of interest exoense over the lease
lerm.

incorms of Not-for-Profit Enfities [AASB 1058 ) (nppau 2019/20)

Ths standarc replaces AASB 1004 C revenue for
where the consideration G acquine an assel is -pmfzzrmy less than fair value to enabie o no-for-orofl anclty 10 funher
s objectives.
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mn:_«lmmmnnnm.m 37
Notes 1o the Financial Report for the Year Ended 30 June 2018
8.2 Reconciliation of cash flows from operating activities to surplus/(deficit) 2018 2017
§'000 $'000
Surplusi{deficit) for the year 20.80¢ 17.506
Depreciation 21074 20,347
Finance costs 2,007 1608
{Profit)fioss on disposal of non current assats (refer o Note 2 6) {2,230) (463)
Change in assets and liabilities:
(Increase)/decreasa in recelvables (1,860) (1,387)
(Increase)decrease in other assels (B843) 1072
Increasel(dacraase) in payabes (388) (7614)
Increasel(deciease) in other Kabilities 2342 215
{Increase)'decrease in inventories 21 4
IncreaseNdecrease) in provisions 341 {121)
Net cash provided byi(used in) operaling activities T atana asoms

E.3 Superannuation
Yarra City Council (the Councl) makes the majority of its employer superannuation contabutions « respect of ils

ta the Lecal Fund (tha Fund) This Funa Nas two CA18gones of Memnership,
accumciabon and delined banafit, each of which is fundad Olig: for to the Fund are
recognised as an expense in Operating they are made of dus
Accumu'etion
The Fund's Vision MySupe Super Saver, recaives dolh employer and employee
contributions on & bmgnmw basis. Empicyer contributions are normaly dased on a fixed percentege o smployes
eamings (for the year ended 30 June 201€, this was 9 5% as req) aton Gi (S6)
leg siation).
Defined Benefit

Yamc:ycwuldonnclm dafined benalt accounting for its defined hanafit obligations undiar tha Fund's Defined
Benell calegory This § becavse the Fund's Defined Banefit category is poolad mult-amployer sponsored plan
There is 00 Rrooortional spit of the el ned Denefil liaolitkss. assels or costs batwean the paitidpating employers as the

Cefined banefit cbiigatdn is 3 batween th and the oniy tmae 1hat the
w&lwsmnmmmm:- vmonuuu s made. As a result, lmhn!duudumd
Yaura City Council i the Fund cannot be with cther

Thersfore. the Fund Actsary (s Bnabie 1o alocate W- iabiies, assals and costs betwaen omfou for the
puiposes of AASB 110

Funding arrangements

Yarra City Councii mahes employer conlritutons (o the Cefired Benefit calegory of e Fund al rates detemined by the
Trustee on the advice of the Fund Actuary

As al 30 June 2017, 2 'l tnennial ackuarial investigation was completed. The vasied banefit index [VBI) of the Defined
Bonefit category of which Council is & contributing employer was 103.1%  To determine the VBN, the Fund Actuary used

the fullowing longteun assumplions.

Net invesiment relums 68%pa
Selary information As%pa
Price nfieten (A1) 25%pa

Vision Super has advsed tal the VBI al 30 June 2018 was 106.0%.

The VB! is to be usad as the primary funding indicator Because the VBI was sbove 100%. the 30 Juna 2017 actarial
investgation determingd the Defined Bonafit calegory was in & satisfactory linancial position and that no change was
necessary to the Defined Berefit category’s funding arrangements from prior years
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Yarra Cily Conncll 2047:2014 Finarroial Repart Fuge 28

Notas ta the Financial Repart for the Year Ended 30 June 2018

Ermatoyer Contriburions

Regular Contributicns
On the basis o the resuls o the 2017 Wienrisl ackuarial investigation condacied oy the Fund Actuary, Council mekes
empioga’ Eoniibitions 1o e Fung's Defined Benaht category at rales determingd by the Funds Trusiea, =or the year
endad 30 June 2018, this rate was 8.5% of members' sa'ancs [9.5% in 2016720171 This rale will rcreasa inline with
a7y increaaes in the 56 concribution rate. In ccition, Councr resmburses e Fund 1o Cover the excess of I benelits
pad as @ ConsROUANcE Of rairenchmant ahowe 1na Findad msignation of ratmemant benefit

Funding cails

I the Delined Beneht category Is in an unsabisfactory fnancial position at an actuarial investigation or the Defined
Benefit category's VBN is Eelow its shortfal limit at any trae ether than the cats of the achuarial investigaton, the Defined
Benefil calegory has a sholall kx the puposes of SPS 180 and the Fund is requisec 'o put @ plan in placa sa (hat the
shortfall 16 fLily funded within 1NFea yesre of ha shoiall oceurrrg. The Fund manilers ils VB! an 3 quarterly basis and
the Fund has sot its shortfall mit at §7%

In th& @ueni that thes Fund Actuacy detsmines Ihat there (s 3 shortfall based on the above requirement, the Funes
partcipating employers (including Counzl) a%e required to maka an employer contribulion lo cover tha shortfall Using
fhe agreed methadalogy, the shortlall amount & app: d| the participaling brased on e pre-1
July 1983 and post-30 June 1983 senice liabililias of 3 Fund s Defina Beneft categary, logether with ihe employer's
payrall al 30 June 1993 and al the Jabe the shortfall has been calculated

Dus Lo the nahue of the contractual betneen the and this Funel, and that the Fuad
LT pei anvd thasr L itis uniikely that the Fund will ba wourd up. If the'e s o
surplus in the Fund, the surplus cannot ba retumned 'c the perticipating employers. In the avent thal a particpetrg
employer is wound-up, e defined Lenefit ctligations of that emoloyer will be to that employar's

2017 triennlal actuarial investigation surplus amounts.
The Furc's tnennial invest gaton as at 30 June 2017 identified the following in (he dafined beneft category of which
Council it 8 contributing employer:

AVBI suiplus of $69.8 milfion
A total service IEbility sumies of $193 5 million
A discountad aconued benefits sumplus of $226 6 milkon

The VEI surplus means that the marke: value of the fund’s assets supporting the defined Lenefil cbligstions excesd the

vested berefits thal ®he de‘ined benedi mamhses woudd have bean antithed 1o if they had all exited on 30 June 2017,
Councd was nolbfied cf the 30 Jusa 2017 VBI during Auvgusl 2007

2018 interim actuarial invest gation
An intarim actuarial invastigation will be conducted fof the Fund's pos ton as at 30 Juna 2018, 1l is anticpated thal this
actuarial inveetigation will be completed in Decempar 2018
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Performance Statement

Council had prepared the following performance statement in accordance with the
Local Government Act 1989 and Local Government (Planning and Reporting)

Regulations 2014.
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Yarra City Council

Performance Statement

For the year ended 30 June 2018
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REFERENCES
Regulation R
Performance Statement Detter Practice DP

Far the year endad 30 June 2018

R17(1)  Description of municipality
The City of Yarra s an inner metropoiitan municipality which is hamea 10 3 diverse community of
people. Yarra is one of Australia's smallest irner city munidpalives at 19.5 square kilomeatres, and
features lively arts and entertainment precinets, vibrant shoppirg and calé strips, and numerous
sports and recreational facilities.
Created in June 1954, the City of Yarra marged the former munic palities of: Collingwood;
Richmond; vy [including the annexed part of Car'ton North); Northeote (alphingten & Fairfield:
South of Heicelberg Road anly).
‘Yarra has a posulation of 96,368 (at 20 June J018) and a diverce community profile. Over the
previous decade, the City's population had been growing at an average rata of 3.6%, almost doutla
the rate of growth for Victaria. It is estimated that Yarra will continue te grow, with the pepulatien
predicted to rrit.l_\ 110,512 by 2031 = iy

City of Yarra Annual Report 2017/18 — page 171

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 283

Attachment 1 - Annual Report 2017-18

{3173p Ac adeweapesig

AWOUOIF0II0S Enjle[@y JO Xepuy]

abaucrposip
“Apeais suewas puas ayL ynsal syl o2 aBuey on we ocg 008 008 HWOUDID 01202 A1I012Y
2bouoApOSIq
|vongndoo
“3J07) Py UO SWI0AY j2UCKeN D4l 01 anp lediunig / siuesd wasmaay]
se3uJas ase)) pally 1) Jo; Buipung SSa) PANRIAL 05(e 1N 'BT/LT0Z W sasig ¢ . ¢ worjondod jodiwinu
YOHEIONY UDISTIUWO) IS BT/STOZ SU JO WS paatEsal piunm weicty SNty ZLOTES ST8ITS JO poIY 230 530016 3Ny
—— SupLb yud11Ry
[vonendod
[edIUnIN / 3NUdND4 32UN0S-UMQ)
e s e 5 vonendod (odomunw
J01EPUL SR U0 A@AISIA JUZA O1 SINUNUOD JIUND) PL08LTS 18SEL'18 IUFRI'TS  05953TS Jo P03y 120 3nuaA3s 32m0S UMD
INUIAIL IINCS-UMO
[speos ey jo
A1 MY ULV SRS DY) UIRWI SPEOI sanawo|ty / uvoneindod edounw]
10 i) 3y3 seasaym asea.0u) 01 SNUNUOI Lo wNdCd § IPUNDY 19'80€ 10262 WELT Y6'SLT P Jo wibusy sad Ausuep uonondog
[uonenaod
‘pudds 1edpnyy / anonaseyu jo anga]
UNINIIELW U ITRRIIV BYL LEY: Jaleaid SIPAA p 33 1IND S3SeIIIU) e PR i g uonomdod
uone;ndod Juaisisuod 03 anp UMoP Jupuas S| Jo1edpu Yy ST'SSE'6S Se'ace’es Oioves  ISSIL'sS jedmnunw o posy 13d 2inaa3s0su)
seal es Suseassu
51 vorepidod seaiaym INes & #e; BUILIRWDL 2IQ $I5EDIUI ASUITKD {uoneindod
12UN0Y “Jeah snomasd ay 03 pasedim Fusseanzp uone ndod [ed unyy / sasuadka (e301)
0 peoay Jad sasuadxe ur Juynsos ‘%ss s Ag paseasdu uopendod B . e o wonondod
1PIDIUNW 343 Y™ GT/LTOZ U1 %S Y AQ PIstadIur sa5uadxa 5 |2uno) rocets TeaL'Ts TEWRTS  ZEeRcls 1pd:2unw Jo po2y s34 $3suadng
= uonojndog
SUONBLEA [eLRRN 8107 102 910z ST0Z 2un503W [10j0p0]
synsay

B8T0Z aunf Og papua 1PaA ai) 104
siojeaipuj Aydede) ajqeuieisng

(raVae}
(tloty

£ws
{€lsty

City of Yarra Annual Report 2017/18 — page 172

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 284

Attachment 1 - Annual Report 2017-18

4§03 PaI3LIEDI UEY)} SBUI0 RUCANDD YSEI PUE YIED ||€ SUEBL ,Y5ED PATILL
BUEGIM JTUIDI] S1 UB S0
0 ME3ING UBIEIISNY B4k AQ B3 0L 3WAL WOy pavsygad SPasy 10} SAXAPU| JWOUODT-0[30G By} furI Y 11JS,
WIS
10 (T00'S5 0°EE0T 43quuny Indojele)] ITLIUBAROSI] HUWEUOIT-O13CS BALEISY JO ¥apu| S o3 Buipusose patedo
31 Apedionmnus iy yoigm U RaIe U] 40 URIA [RIURLY JUBAD|SS 3y ) AP € Se passadva ‘sBeiueapesip
IWOUDIF-0 IG5 BIEjEs sy SUBEL ANRCDIURIL B 0} LORRIR U8 * IFNURADESID 3| WOUCID O30S JARGEI,
{5128 wewwsanod Supnpw)] punna
§0 10000 343 FPUN 10U B LBUL 3NUSADI UBYY IO 3TiSads Fukpapun patsnipe susaw snusnal o uno,
[12unca &g pajewnsa ueie ndod Juapisas Ayl sucaw  uoneinded,,

$00Z 19 JUIwabouDH pocy

342 43pun AOLINE PEI 3(QI5UOdID) BUI 31 TUN0D AL LI J0f PEDI POJEESLI 10 PAIPAS B SUPSLI , PEDS |230],
pue| Juipnpaxa Juawdinba pue Jueid ‘Auedosd WRLND-UDU SuBSW _ainonuisegu

ARCOE O] PRUIII FE0YY U0 SIYIO0 SINNDS WO dInipuadxs |SICE pung 0f SUOANGUIEY  (3)

pue fSuCNgUILGD Jatse elauow-uou  {g)

PuE “aunupuadxa jeydes puny oy pasn sjuesl UALMaLoU  (g)

FUBLR JBYIO SWoou [E10L SUEBW _anuasas Suksspun parsnipe,

SUCIHUYI0

City of Yarra Annual Report 2017/18 — page 173

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 285

Attachment 1 - Annual Report 2017-18

"%OOT 4o 38ie
N0 SUIBZR ADEAYS SUIBLIDI SUOIRNIIOU JO AN-MO(|0F Ut PUDS} 3

%9566 %00°001 %0001 %0066

)]

[sasiwasd 000y inoge suoesynou
ssuendwod-uou solew pue
SUONRNOU 2IULHHWCI-UCY |€IQLI
J0J3quny / On pIMO||04 s35IwId
POV} € INOYE SUDIENHLOU 3IUB)|0wWnI
-uou Jolew pue suoneIyROU

23U W0 UOU (E3NIUD JO JIGUINN]
svoyesynou

Qounydwod-uou oo pun 0D
Aaafas puo yyoar
_Kawyes pooy

SUONNIISCIC U
520U UL Ul JUNNS3I PIYPRUIP! DG A12WIUC 10U PINOD JBUMO YL

[sUonns3s0.d Wawadeues
|eUnUe (NgESINE JC 2aquInN]

A1 HENR FOp pIFI|R JO BN-MOJ[04 FuIpN|dut S804 N0 00ET otr 00'S v suopnIesud JUAWABoUO JEUNUY
01 posedwOd £1/9T0¢ S2urs ANNIIF (026 51 PISLAIIN SRY [HUNC) Azafos puo yypay
wowasfeuew jewiuy
"LT/ITOT vt U5 aBesane 5)15UN0T (2 9yl O pasediuol UOLESIIN
aesane eyl Jaydiy Apuedayiuss sy, pue ynses Suans e 3q o1 [uoniendod jediunyy /
SANUIUDD RAS SIYL ET/LTOZ vt doup 1y3ys 34 Julapisuo) “S1/LT0T SBANI2E} J1eNDE OF SISIA JO JaquUnN] Tty
Ul SUOBLISIA JO JqUL N |20} 2y un Rumediul pue Jyqnd sy 16 95T £9'TT 08'TT sanyofsuonbo fovonosinn Tty
03 Aipcejieae 243 Fudnpss 8T// 107 Suunp syrom JuduwsIgingal vogosHn £95
L s PUR BOUEURUICW J0 PISO[D 33M 51004 0 JAqNU ¥ sanji9e) aenby (TisTd
SuonELIRA RLU3eN B8T02 L1027 910z S10Z AIN503W [101001pu) JaNIAg
o sYnsy

8T0Z dunf Qg Papua wad ayy sog
S101EJIpU| BIUBUIIOYIS Y BIINISS

City of Yarra Annual Report 2017/18 — page 174

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 286

Attachment 1 - Annual Report 2017-18

$8IULIR|01 31qerdadre UM 1S3l PYOS § 3 0] SANURJOY sy

Y1 U1) 30UO 15| 18 LSS HIN
BYL PUSLIE OYM USIPIYD JO 1aqUINN]

%1808 %8EGL %IBEL WES SIS HIVI dY3 W ONDAILIOA
uenoduniod
i YHEY PIYd pue |euiaieny
*519JN0) JEIILITS 10 BEESENE
L1f9E0T 43 UPYL 3L 5 PUR SIS AIRIGY JO LORES AN
Apeans s imnwwod sul s1eyal Nsal gT/LT0T ) Sseal 00tx [uoneindod jedRuniy
101220 03 PaUedW0) PASEIIIU| ALY SUOHENSIA AUEC.QY JlIanc / $33quaw Aseaqi| 9a13¢ 4o saquiny]
Bu1uac0 3ous {uluedy eSuocBieg) Acsziid w qru Alunwwes %TL0T %I LL UBE LT Hr6'81 QAW K0IQ) 2403y
ASOAINCNINW PUR AIRIGN M3U 5If PAUA0 [AUNO) LTOZ (MdY u) uonodNIDg
- sapesn
001 [53210595 JOVH 43
#doac gy 01 uogiejas us ucnendod
108ie) pediungy f 8310135 YK 2
anaods oym sjdoad
Sweidosd JoHD DU SIAN §,IUSWLISA00 YIEIMUOWWD] I 4O o el :H“Hozh
’ ) .
UOHINPOILU: A 03 INP STOT AINT T U PISEBS YIWH o Bunsoday vin Dl NOTO %er QWD AQ 221035 32V Ut uOROHIIDG
uonsdpiog
0O LX [saanias DoVH -0) uonendod
1e8.e eddiunyy / advaes
S213010 JSHD DUE SIQN S ALIWRIAA0Y YIEIMUDLILO] 343 4O e uaauutl ey a.““a » ._onw_u_.«..,u
UORINPOXY! 3 01 INP JTOZ AN’ T UO PaSEad YIVM Lo Bunoday /N v/N UPTET %9r 228 DIVH W venodonsog
uonodiiog
@13 Ajununuod pue Jwoy
[Awnwwes ag
10 153331 YL Ul SUNSPIP Funew Ui
peuuopad SEyY [DUNOY MOY M 00T
*Aaning #0130 Bunes vondeysnes Awunwwo))
UORIRS[RS JAWOISN] [BNULY B3 WOy 3Nsay Juawadedua pur 0899 00°Le 0989 089 SUOISIIP 13UN0I YN UCHIOfSII0S
UONEYNSU0I 0 Ju3wiiwwod Fulcfuo SILNo) Aq pauuidiapun 51 uosefsnos
PUE SSOUE 0] AGEINIIIC UIYLM 3| N63) PIYOS @ 3G 0F $INUNUOI SIy) 028_-8.50
Sucqie e [ELEIPIN 8102 Lr02 9102 STOZ 2iNS0W [I10303(DUY faNAISS
Synsay

City of Yarra Annual Report 2017/18 — page 175

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 287

Attachment 1 - Annual Report 2017-18

SpPOJ [220]
Y 40, 5N52 UoNEysNEs Alunwwos Sucns anangde 0L SINURLICT
[12UNC) "$33UR43,03 JGRIAINIE UM 3|N532 PIOS € 3G O SANURLCI
SIL ABAING LORIRISHRS SFWCISNY (EAULY 3Y3 WO 435y

WBOTTL %0ETL %CE €L

(specs

1€20| DB(€35 JO UDNPLOD BUL VO

PoULOLIAd SeyY 11IUN0I MO A 00T

40 300 Junes voieyses Ajunwuwog]

%L SPOOI [DIOf 5] 03S YHM LORIOFENOG
uoppofssog
peoy

FINNBS YLK (eUBUOGY ULLIOIDIA JYY Ut 5Bl
uopedpiued pue UONPINGOO 1RDUES, Hengsauo) pue [euuoqy
eues 24l Aq uonediued pue purwap BuISPanU; SMOYS PU3J] 3y

001X

[3718435 HOW 342 W PIOIUS UIPIYD
12U1B.0qy o saquiny / {wad a1 u)
U0 15€I] 1€ ANAIBS HIW BY] DuBNE
oYM UUPIYI jenBLoCy 30 Jaquiny]
vAIpIYd (DuIBLOqY

LEBL HIre9 HAES Sl 4Q 2240005 HOWY 3u3 wn uoHD LD

uoviodisriog

X (32136 1D Y Ut

D] |0UA UAIPIIP JO sAquuny £ (1eak

8102 (A4 9roe Stz 2nsoaw [10103mpulfadpaas
snsay

City of Yarra Annual Report 2017/18 — page 176

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 288

Attachment 1 - Annual Report 2017-18

e

SN0.3as AIPIPAILA U8 53500 104} ADUSIIYIP B JO 19y 1503 J3pUn J351jj0 PIzoWnE e Aq 12uNn0d 03 uanB 33INGE 10 * PEET JoY
POOS 243 4 (] 10 (E)NE | UUNIAES JAPUN JIUNG) AG PIAIIII LIOU @ SURdW | U edyy; d [=DUN

HIPamucurLIo) 3yl A 3wy 03 v.E_u wo.y paysgnd

SRS JIVH §O ADAIISP D43 S0 SPIERURIS LOWIITD 242 Al 00 Byl sueaw, UOWALIOD 307 AUUAWILOY,

1Y 3842 JO DET WONISS sBpUn sasjwad

POC) T 55€10 52 pasepap uaaq aney 120 ° p@GT 13Y £OO Y JO FUILEIW 343 urIM ‘Sasiwaid PODy SueaW 535 wdad DoOj 7 S5ep,

1% 3843 JO IGT LONIIS JapUN SASIWILD

FOO} [ 55812 58 PIEIIIP UAIQ IALY 1€Y1 'PFGT 13¥ HOO4 31 10 Bujueaws ays UM ‘SasiAId POO) SUBIW SISIWAID POCY T SSEP,

ysyduz 10u s adendupy

[PUDHPU 3SOYM A11UNOY @ U BHAISNY SRISING 1JOQ SU0SId 03 542401 Pue 3s.anip A feansinBu pue Ajjeinynd suesw 0.
1Y 343 JO BET IR ZET 'TET SUOIINE J3PUN IUND0 @ AC paseca.d Lodad [enuut ue suedw , Lodas jenuue,

Aseaq| 3y Wy OOG ¥ pamai107 SPY oYM LIRIQ)| © O SBGUIBW © SURIW  IFCWIW Aleiqy JAIE,
9007 L 28e10H jeuidacqy eyl Lt se Bujuratl awes 34 sey ,U0s:2d [eUISUOSY,
uos1d [euiBLoqy ue 51 oum By € sussur Py leuBuoay,

suoriuyaq
001X [s41q 3prsgay
WOy pawa (00 sjueio uas @
“s8ujamp pue 53|3ePA) ‘aBeqseB jo 1B /
9Burs jo 1ey) 01 WBIANP 8q €1 sseadde swawdojanap asay: SUIG IS WO PAIIY0D Saruedio
Ul INOMeY3q BudAI0) SE IIQUINU SIYY UO SVECLII BUEA UYUM U8 pue QPRI JO 1yBiapm]
SI3WA0I3AIQ WU KN U 35ea0Us 2y | “FHPAdDS JO S1aURC . i1fpvoy wosf
s pue Ay ® IAUS 3100043 0} nuod pounoy  WELLE H9ELE wzsee %oo'e€ PRLND 21SOM UOJIIAI0) APISYIIN
‘I4PUE] WO} LOISIAN P B15EM JO [ana| 5y © SMOYS puUDI By uctssanip 2350Mm
- uonRye) axsem

“Ayjedprnw

A1 J0 S 3OS 10} SIWONNC W0} NG uj AJuiesdo Jajeass COTY [suonejdde 3uuued oy
apnoud pInoys pue paiuswajdw) Uaaq ApRAl® 3ARY $10.0U0S WO} UOREIRS UI SUOSIAD (YIA 4O JequnN
UNG WL JO JIQUINU Y ‘SYIUOW BT O3 7T J484I0UE 10} awayrs / voneadde Suruueld e 03 uone@s
Buluue;d ay) cyur patesod.odul A1y 2q 3 UON, ING UBKEIBPUN Ul UOISIIP § JOUNOD SPKE 196 10U
20 01 SATAAD YOM SIY] “LINOIS AP 03 wYds Sunueid PR 41 SUISDIAR [YDA JO J3quinK]
B2 VIyIm AJOC 128)) PEpPAGLUA SPY [DUNOY [IUN ANUGLES . 1YOA
184 UMOD JO dr BoUELIEA SIY1 “Jeah snomaud ags ynv papduIcy %sveL NiovL %69 8L b 30 praydn suorsap buruuoyd izunod
Uayma aydiy sem LYIA 4G PIBYAN SUOISIDAP 112UN0 JO JAQUINU AUy bupow uorsaq
o B Fuuelg Asoymeys
SUONPLRA [P18LY 302 2107 ez stz 5031 (10303)pu) fanias

synsay

City of Yarra Annual Report 2017/18 — page 177

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 289

Attachment 1 - Annual Report 2017-18

“PO0C 22V A12(05 pUD IIDaH J0U0JOENI0 BYL J0 S L4 J2PUN ALOYLNY 300 Q0N UFLIDIY, Ay 0] BRI nU

a0 01 pANND3) 51 1YL AL)132) MIeabE 1IUNSD € € Tudeydi JUIPOUI UE SUBIW Juapoul Alajes Abjaey snenbe ayqeuodas HESHIOM,
Y EMUOWIICT DU 10 SEET Iy

/8D AYUNWWEY PUE BWOH DU 40 Sesodind Byl 10} LIU) PAIAILE WalLEAIEY FU1 U1 S TS Swee ay1sey uone nasd 13de:,
12unes Aq Relewise Lopendod Uapes Sy) SURa uanepRdne,

afie jooyas jaur yuNg wouy AljedInW B4 uITM

UBIPILI O WEBWTDCIaNEN DUE Yieay syl Loddns o] [DURG € A P3dMeId 321035 YIRIN PIIYD PUB [BLIBIEW Iyl SUCIW HIIN,
USE] 5| UDNIDE |RINSIIS 00 |1 05 O ABLU 1N 43123y Jjqnd O3 183451 SRoLSS

S30pawut u2 3s0d J0U S0P 183 ASUIDYSP B 40 L3V IBL1 SBPUN JAI0 FIZHOYINE U Ag |PUND o) uan SINDE 10 BEET 17Y
Poog A1 0 (§) 10 [£INEL YOHIIS J3DUN IDUNOD B AQ PINIII UOKEIYIIOU B SuBSW LUOREINOU BWOIN0 33ue juDo-uou solew,,
POOZ 33y iwawabouciy

PI0K BUYI JEPUN AUIOYINE PEDS Agrsuadse SIS [IUN0D 3] YIYM 10} PEO. DFRIEUN IO PI|EIS B SUSIL PEOJ |BID),

wesBoud 3uH Bul 189un PapINGIC adsas Agunu 1038 FUnsA ‘Olaly W0 SUESL NI TV,

YUCIMUCWINOD BYL IO SRAT 12 280 AVUNWWO]) PUE WK a4l jo

@s0d.nd @y oy oy palaILA JUSUEISY 31 J3pUN PIYS|3e1sa weadoud e Aunwwes pue swoy syl suesw  weBosd savH,
FOGT 13¥ P04 341w se Juiueaw awes ayy cey saswaud pooy,
1 Eay 3)jgnd o 363443

City of Yarra Annual Report 2017/18 — page 178

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 290

Attachment 1 - Annual Report 2017-18

01

Sa29h

UL U1 BEETS A[RANPR UL
01 JOIRIIPU) Yyl Sated)ape
13Un0]) "S3ASFE UNJINAEEU)
weagudis 5 p3unoy

FUINELREL PUE "ANIUNLLIDD
N0 01 saa@s Bupangan

[swewssasse Auadosd

19 53507 Buisy PanUUDE ay) €1 §° Jaquiny [ sasuadxa jepo)|

SNP PAAEIIIUI 3ABY UIWSSIEEE X o i —— o y JURUSTISTD

#uadoie 13d sasuIeKy SOSOE'SS  R9TOE'SE  PUGEIES  IZOTE'ES  OL'96T'€S | OL'980°CS  90°GIT'ES  [9EsTES Avaduud ad sasuadrz

Jimay aunypuadsy

BNUIUOD | S

1811 51951450 pUBY] BU| “pPANIEIRI [swswssasce Apadod
uznas 29es Asgguowsaiddns teauepisas jo sagquinn. (EMT
8 |[am € 'ded 33 [anuanaiaes eauapisayl  (ZILTY

aya yym auy w BuisFanu sae) 0y RUITHTR
BNP (T/9107 wosp posencupaney  CEULELTS  LT9LL'TS  ZTwaL'TS  (0ESL'TS | BIWL9TS | ST LISTS  TRERS'IS DB BLVLS duanoud iapuapsa (TIOTY
Auadoud jeruapisad sad seaes sad 21cs jopuspses slcuany  (THOTY
|PauApIsaY 3FeIBAR BT/ TOZ YL 3n3) anuanay ==
Auapgs  (TISTH

@

suoneLEA [BLNEN zzoz L1zog ozoT 6T0Z 810z LEOZ g0z SE0R 500U 10103 pur fuosudug

- SPSEDR g snsay

BTOZ aunf Qg papua 1eak ay) 10g
S101ed1pu| SIUBLLIOLIa |BIURULY

City of Yarra Annual Report 2017/18 — page 179

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 291

Attachment 1 - Annual Report 2017-18

13

‘areanu Avors
O} 492 PRPLYSIULR £ jIIUno)

i SEPUAN 30T 3Y) ET/8T0Z

) @81 NNy 1oy pEN LY
OFIE 51 31 INq “PAIATAIUN
AJ[B3IUY23) 51 5B S 46 Swos

00T [s3nipqey

"$3013032 INUBAI PPN waLnd / ysed pauisaun|

UBY) JAM30 D) 30D §T,LTOZ = » SR IWdiN3 O

H6ITY k184 " L
01 £1/9107 woup panouduuy ] S | RO 55 W0E' LT -1 %45°E9 ROvLT w000 22O0WD Y£23 FIIISINN
Y 45EI PELISAILN §,)0L00D 4503 pagatgsasun)
“BT/BTOT UL asn aumng soy
PEUNIWIDT JO P LISl S YSPY

4340 BSS RE/(TOT Buunp 00EX [5
PIARITJ UDNEIONE ET/RTOL WBAIND / 518T5E 1

UDIESI WO SV 3 Fuipnoul a - < SENQEN JU3LRI

o SURLTDET WIFOFT o £ 4 2 ' 0 :

Sydeaoas Snminl PR ads or WEETET  WOTZT WLEDEL | MIVOSE  WEETOT  IESOL PP ———

UBYL JE118G 01 8N P pesedlIu 1eard o Buptiom

aney s3uipjoy uses § ounoy Aupinbn

00X |MeaA |eppueuy syl 104

Henyp EINNTTE ] JO 1a0uru

afesany / suoneumsa

FQEIS pue suoneufisa

GIBLWE 03 pudsl 24} spadea 1 JIPTS TUAUELLEE Jo BTy

|PUnGY “fLT/TOT 03 paiedwod Mors afinuann

H1/LT07 W sunneudsas % g . " . v O] PRONLIDD $UGICUNLIZ]

PO it Sy aimyy TS %b0°ST HHO9T 090 %s0'at wteTe %ua'ST %g1TL s heasiE

_ a0ty 2200

&

SuoieLEA [RUILRN z20T Tror 0207 6102 €z _ LT02 awz ST02 AEOIUIfI0)DI P fusisuILIG

SISEIB.04 snsay

City of Yarra Annual Report 2017/18 — page 180

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 292

Attachment 1 - Annual Report 2017-18

ir

1efarer

Ul B AJUS 1£35301 WIS TES

® ABCAI O] PAAND3 S PUAES
“LT/T0z Buunp NS €T |euDkipRe
UE PAMOLIOG ) 58 PASTIIIU)

SR NS IRIA UD Je3d g Jdunay

‘B J3AD $3502003p Dcd
130 511 S8 'SNU0T D3 PUN Byl
SpadKa EILNOD DUP PISES D3P
$EY )N Jead up Jead s pouncy
JBIA L6 £330 [eMAUR

Jo 3dUejEq [BUINGO 343 puy

03 SANUIUDI [UND) SE UINILN
51 PUSIY BNI0Y BUYL “SRIOM
1PMAUII EUNG D0 JUIWPWILICT
PEALITUDT A1) 00 30D P3ASIIL
SEY YNF JEBA LD Jead S pounag

suopele) |euajew

UE T¥ HIPSP $6ETEE

ST 0T RLL¥E HUE'sE

HWre T

OTX

[2nuanas 2jey / sBumoniog

pue suedy Buneag

asapy uo spuawApdas

1ediaur.d gue 1susu]

sae

%IST 0] paiodiwo) sjupwAodar
sfuymouioy pun suooy

sBurMaLeq puo suoo]

oorx

[3nuana: 23ey [ Bumonog
pue suen| SuLese 1saiaqu)]
S U] PRI
sBuimouog puo suea]
sBumoLeq puo suoay

H09SE

DOTX [uonenaidap ey

| sasusdra jewauas 1assy)
veuoadap

O} PRUEAWO) (0MSURI J35TY
1EMBURS JBTTY

suonehicn

HE9ER

2102 £z

sy

a

sz nse2u fragestpu fuorsuaug

hh

City of Yarra Annual Report 2017/18 — page 181
Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 293

Attachment 1 - Annual Report 2017-18

£T

‘yamoul anjen
Auadord wesyuls soususdye

ooex | Aypediopnus

ayy wi smuadosd

Qe 40 anjea paaoidun
Jeyde) / anuaaas ey

T - TP - " =npon
£1 sanuuos euey, o k) m) ®BE1'0 %E1D x¥L0 WELO W0 %020 YELY KES'E Avadosd o1 nmnn.u..eo,mw.ﬁbt
volfa saoy
ynsas Bupseanu
Kimays ‘aqeis e n puan
pia3esd 3y F1/2107 Juunp 01X [anuanas Auidpapun
A3 paniaIaa Buiag Fuspung peasnlpy / Bnuasas s1ew)
UOSSILILIOT S1ue0 [ FL0E o ) ) . " . anuaaas Burdaapun
as31 03 ang: AuBys peseBep %0508 *r109 %OLEE %565 “6CE'S HLL'ES GIE'ES HER'LS Pa1Snipo 0; paindwes S0y
1n531 3834 UD Jead 5 prunos UOHOIUIINET £2]0Y
Aypqes
E YL B
0§ PATYWWOS 10 PIIIIEH 00T [anuasas Budspun
3| BNUSREL [BUOIIPPE 341 pazsripy fuaysp)
19 3sOW “mnupuadss paladpng snjeing FuApapun paisnioy]
uey! 563) pue ‘anuanas pajadpng " = . . . {imufap o)
i By onpponcad, 009 % HOPY %I6T %ec'e %1en 00T L3 &4 S BRI DR
ysanseaA uo JPad s |nuno s Bupfuapun papsnfpy
vonysod funeadg
DCT¥ [270243) 22405 UMO
B 1N sEseRIIep Sjyoxd J SO [IqEE) JuRan-uop]
1GP 53 SE ANULCT O PUBIL B anuaas
£193043 I3UND7Y pue pasEanap . . § . . . Snus uno o3 parndun
sexgynsa suwh 00 sead sgoumpy. SEL ST WIVET  RIEWD %LT'9E sBIv9C HBE BT %66'ZC H66'€T e et
saupaiqapul
&
suonenep [euzen 0T rz0i ozor GI0Z |L0Z £102 9102 S102 AsEaw fregeappu fusisusug
s1sesanng sy nsay

City of Yarra Annual Report 2017/18 — page 182

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 294

Attachment 1 - Annual Report 2017-18

¥l

Y53 F33911501 UBLY 19410 SIUS|ENINDI G583 FUE USES |2 SUCW LUSED PBISSAIIN,
Jeah [epueUl SNOMaIT Y WY INYDURAXS HUOM |21/de puny 0} P3SN 3G CF Y503 SIPAJIUL pue gapIsas
S1 3 YIIUM 104 IF0TING 2 J0) UYL JAYI0 I5N 10, HQEICAL 10U 2UE eyl ‘SYY AL 40 Buiueew 3y umaim ‘saugeninba ysed pue yses sueaw LUSED paIINSal,
SAIUAC0.D |PUUPISI) UO PINI] SIFI0LD DAL DUE SN 3NAIIS ‘SITIEY) [RANIUNLW ‘5338, (€,2U0T WO BNUBNSI SUEdW  SA1LJ |2IUaPISal,
14043 101NIV,-UOU € UBYY LIY30 S ¢ sueaw, Juesd waunday,
SERIRY2 Ad1USS PUE SaR) A S 'SATIe) [PODIUNW *S3le. [eIsuad LICH INUIAII SUEIW  INUIAL €,
113unw) Ag paeusssa uoneindod UapIsal 3 suealw, vonendod,
BMEA |2NUUY JEN SLPAW AYN
areA pawcacw (ende) sueaw A
1101, JUIILIDAOY 8307 SUEIW AT
5308 Juawuaanol BUIPNIuI) §3UN02 4O (0U03 BYL SBPUN 10U S 1] ANUANAI LR JAIO INUANGS FUAPIPUN DASAIPR SUEIW ,INUIARS 325N0¢-UMD,,
Ue|g a1m0sey JFANeiiS 5 SUN0I P AG DAIAACT PDLAA 31 BuLnD
uiel2 panadas 3G 01 PIIIFAXI J0U 51 DUE JIUULL PIPIILS © W dxa 39 31 JEY) UONIPUO) BY: LC weid e sueaw uesd wanmauoy,
S2UUIQE)| JUILND UCLI JDYI0 SIIEY ||E SUIW  SBINHGEN JUBLINI UOU,
SII652 JILNT URYL JIYI0 SIFESE 1@ SUEIW SII95E JUILIND U0,
Yy 211 Ul S BUIUBSW RS 3Y) SPY  SANIqe U3 LM,
SVV 2u3 Ut se Buiuedw auses a1 sey 519558 1uB1I0,
Aupgedes jeuBuo s
0} 3355€ 33 J0 Adjigedes 3vUES A SUINIEL Jeys 1asse Bunsine ue Rureidas uo o yasse BunsIXs ue U0 NYPUICNE SUBDLS | 3INYDUSIXD |EMIUIS 1I55E,,
npuadxd 1101 S531 anuanas Budpapun pasnipe supaw  (IDY3P 19) SHJAINS SuAPIPUN pasnipe,
240Q2 0} DI1IIYB) BSO) UL JBYLO $32UN0S WM} aunypuadxa eydes Puiy 01 SuDkNQIaLeY )]
PUR 'SU0NNQUILOD 1333E AJRIaUDW-UOU
pue ‘ainypuadx ended puny 01 pasn suerd waumesuou (e}
FURIE J3A0 IW0dU! 19107 SUBDUS  INUAAIL JulAsadun paisnipe,
suonuyaq

City of Yarra Annual Report 2017/18 — page 183

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 295
Attachment 1 - Annual Report 2017-18

Other Infarmation
For the year ended 30 June 2018

BP 1. Rasls of preparation
Council is recuired 1o prepare and include 3 performance statement witkin its annual repost. The
performance statement indudes the results of the orescribed sustainable capacity, service performance
ard financial performance indicators and measures together wth a description of the municipal district
ard an ckplanation of material variations in the results. This statemert has been prepared to meet the
requirements of the Locol Governmenat Act 198Y and the Local Gt ty g ond Reporting,
Reguictions 2014

Where applicable the resulls in the perfoimance stalement heve been prepared on accounting bases
consistent with those reported in the Financial Staternents, The other results are based on infarmation
drawn from counc information systems or from third parties [e.g. Australian Burcau of Statistics),

The performance statement prasents the actual results Tor the current year and for the prescrioed
financial performance inoicators and measures, the recults forocast by the courcil’s Strategc rasodrce
plan. The Local Govemment (Planning und Repuriing) Regulutions 2014 reguires eaplanation of any
material variations in the resuls cortained in the performarce statement. Council has adopted
materiality threshalds relevant to each indicator and measure and explarations have not been provided
fior variations below the matarizlity thresholds urless the variance is considered to be material bacause
of its nature.

The farecast figures included in the performance statement are those adooted by councilin its strategic
resource plan on 28 June 2018 and which forms part of the council plen. The strategic resource plan
Inelades estimates based on koy assumptions about the future that were relevant at the time of adoption
and aimee at achieving sustainabiliry over the long term. Detailed information on the actual financial
results is contained in the General Purpose Financial Statements. The strategic resource plan can be
obtained by contacting council.

15
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Certification of the Performance Statement

R18(1)  1n my opinion, the accompanying performance statement has been prepared in accordance
R18(2)  with the Local Government Act 1989 and the Local Government (Planning ond Reporting)
Regulations 201d.

2 ; Q
Ange Marshall

Principal Accounting Officer
Dated: 20 September 2018

In our opinion, the accompznying performance statement of the Yarra City Council for the year
ended 30 June 2018 presents fairly the results of council’s performance in accordance with the
Local Government Act 1589 and the Local Government (Pianning and Reporting) Reguiotions
2014,

The performance statement contains the relevant performance indicators, measures and
results in relation to service performarce, financial performance and sustainable capacity.

At the date of signing, we are ro: aware of any circumstances that would render any particulars
n the performance statement to be misleading or inaccurate,

We nave been authorised by the courcil and by the Local Government (Planning and Reporting)
Regulations 2014 to certify this perfcrmance statement in its f nal form,

Danilel Nguyan
Mayor
Dated: 20 September 2018

Fepo

Ste;&-tn Jolly
Councillor
Dated. 20 September 2018

Vijaya Valdyanath
Chief Executive Officer
Datad: 20 September 2018
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VAGO

Independent Auditor’s Report Victorian Auditor-General's Office

To the Councillors of Yorra City Councll

Opirion Ihave audited the accomaanying pecformance statement of Yarra City Council
(the council] which comprises the:

. description of municipality for the year ended 30 June 2018

. sustainable capacity indicators for the year ended 30 June 2018

. service performence indicztors for the year ended 30 June 2018
. financial performance indicators for the year ended 30 June 2018
. other infermation and

. the certificaticn af the performance statement

Inmy opinion, the performance statement of Yarra City Cound in respect of
the year ended 30 June 2018 oresents fairly, in all material respects, in
accordance with the performance reporting requirements of Part 6 of the
Loco! Government Act 1989.

Basis for Opinicn I have conducted my audit in accordance with the Audit A<t 1594 which
incor tes the Australian on Assurance Er | further
describe my responsibilities under that Act and thase standards in the
Auditor’s Responsibilities for the Awdil of the performonce storement section
of my report,

My incependence is established by the Constituticn Act 1975. | and my staff
are independent of the council in accordance with the ethical requirements of
the Accounting Professianal and Ethical Standarc's Board's AFES 110 Code of
Ethics for Professivnal Accountants (the Code] that are relevant to my audit of
the performance statement in Victaria and have also fulfilled our ather ethical
responsibilities in accordance with the Code.

1 belleve that the aucit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

Coundillors' The Councillors are responsible for the preparation and fair presentation of
responsibilities forthe  the performance statement in accordance with the perfarmance reporting
performance requirements of the (ocal Gowermment Act 19589 and for such internal control
statement 2s the Councillors determines is necessery to enable the preparation and fair

presentation of the statement of performance that is free from material
misstatement, whetner due 10 fraud or error.

Auditor's As required by the Audit Act 1994, my responsibility is to express an opinion
responsibilities for the  ©n the performance statement based an the audit. My abjectives for the audit
audit of the are to oblain reasonable assurance about whether the performance
performance statement as a whole is lree fram material misstatement, whether due ta
statemnent fraud or crror, and to issue an auditor’s report that ircludes my oginion.
Reasaneble assurance 's a high level of assurance, but is not a guarantee that
an audit conducted in with the i on Assurance
i Engagements will always dutect o materizl misstatement when It exists,
Lavel 31 / 35 Collins Street, Meloourns Vic 3000
T 03 8601 7000 i sditvic.gov.ou d'Lvic.gov.ou
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Misstatements can arise from fraud or error and are considered material f,
individually or in the aggregate, they coulo reasonably be expercted 1o
influence the decisions of users t2ken on the basis of this perfcrmance
statement.

As part of @n audit in accordance with the Australian Standards on Assurance

Frgag . | exercise p 13l Judg and profecsicnal
scepticism throughout tha audit. | also:

. identify and assess the risks of material misstatemen: of performance
statement, whether due to fraud or error, cesign and perform audit
procedures responsive 1o those risks, and obtain audit evidence that is
sufficient and apprepriate to provide a basis for my opinian. The risk of
not detecting a material misstatement resulting fram fraud is higher
ihan for one resulting from error, as fraud may involve collusion,
forgery, intentional omicsions, misrepresentations, or the ovarride of
internal control.

. obtain an understarding of internal control relevant to the audit in
worder to design audit procedures that are appropriate in the
clrcumstances, sut not for the purpose of expracsing an opinion on the
effectivenass of the councT's interral control

- evaluate the overall presentation, structure and content of the
performarce statement, incluoing the disclosures, and wrether
performance statement represents the undarlying evants and results in
@ manner that achieves fair presentation,

| eomrmunicate with the Councillors regarding, ameng other matters, the
planned scope and timing of the audit and signif cant audit findings, including
any significant deficiencies i1 internal control that | identify during my audit.

‘\-f‘ /}; J’) /
u J

MELBOURNE Tim Loughnan
21 September 2018 s delegate fo- the Auditor-Gereszl of Victoria
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Glossary

The following table defines key terms used in this report

A reference to the financial year beginning 1 July 2017 and

201718 ending 30 June 2018.

Advocacy Publicly supporting or recommending programs or services on
behalf of the community to other tiers of government or service
providers for community benefit.

Annual Plan A strategic document outlining the actions Council will undertake

to implement its Council Plan during a specific financial year.

Annual Plan Action | A specific Annual Plan activity designed to facilitate the
achievement of a Council Plan Strategic Objective.

Assets Everything owned by or owed to Council such as roads,
equipment and buildings. Assets are listed in the Financial
Report.

Australian The accounting standards published by the Australian

Accounting Accounting Standards Board.

Standards

Budget A plan setting out the services and initiatives to be funded for the

financial year and how they will contribute to achieving the
strategic objectives specified in the Council Plan.

Councillors Elected representatives of Council.

Council Plan A major strategic document outlining Council’s aims and
inttiatives for a four-year period.

Council Plan A specific Council Plan activity designed to facilitate the
Initiative achievement of a Strategic Objective.

Financial The financial statements and notes prepared in accordance with
Statements the Local Government Model Financial Report, Australian

Accounting Standards and other applicable standards as they
apply to the general purpose financial reports and statement of
capital works, included in the Annual Report.
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Financial year

The pericd of 12 months ending on 30 June each year.

Freedom of A request for Council to provide access to documents pursuant
Information to the Freedom of Information Act 1982.

Request

Governance Governance relates to Council’'s purpose, objectives, role and

Greenhouse gas

functions as set out in the Local Government Act 1989.

Generated from a large number of processes and from a range

emissions of sources. Key sources of greenhouse gases includes energy
sector, transport emissions, agricultural, land use change and
forestry, industrial processes and waste.

Indicator What will be measured to assess performance.

Local Law The laws adopted by Council that prohibit, regulate and control
activities, events, practices and behaviours within Yarra.

Master plan A high level document outlining Council’'s plans for a key location
within the municipality.

Measure How an indicator will be measured and takes the form of a
computation, typically including a numerator and denominator.

Minister Refers to Local Government Minister.

Performance A statement including the results of the prescribed service

Statement outcome indicators, financial performance indicators and
sustainable capacity indicators for the financial year and included
in the Annual Report.

Planning and The key statutory planning and reporting documents that are

Accountability required to be prepared by councils to ensure accountability to

Framework local communities in the performance of functions and exercise

of powers under the Act.

Planning Scheme

Planning rules created by Council and endorsed by the state
government to guide land use and development.

Regulations

The Local Government (Planning and Reporting) Regulations
2014.
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Risk management

A policy and process for identifying business risks and controlling
the likelihood and/or impact of a risk event occurring.

Services

Assistance, support, advice and other actions undertaken by a
council for the benefit of the local community.

Service outcome

The prescribed service performance indicators to be included in

Resource Plan

indicators the Performance Statement, which measure whether the stated
service objective has been achieved.

Service A prescribed set of indicators measuring the effectiveness and

performance efficiency of council services covering appropriateness, quality,

indicators cost and service outcomes.

Strategic A plan of the financial and non-financial resources for at least the

next four years required to achieve the strategic objectives in the
Council Plan.

capacity indicators

Strategy A plan of action intended to accomplish specific objectives.

Sustainable Meet present day needs without compromising future
generations’ ability to meet their needs.

Sustainable A prescribed set of indicators measuring whether councils have

the capacity to meet the agreed service and infrastructure needs
of the local community and absorb foreseeable changes and
unexpected shocks into the future covering financial
performance, capacity and governance and management.

Values

Values are beliefs that underpin behaviours and processes.
The values of an organisation guide its culture.

Victorian Civil and
Administrative
Tribunal (VCAT)

A body established by the state government to determine the
outcome of disputes (e.g. planning appeals).

Vision A description of the future we aim to achieve for Yarra — our city
development and our community.

Ward Defined electoral area to which a representative is elected as
councillor.

Wellbeing A general term to encompass health, happiness, welfare, security,
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comfort, quality of life and a sense of belonging.

City of Yarra Annual Report 2017/18 — page 191

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 16 October 2018



Agenda Page 303
Attachment 1 - Annual Report 2017-18

Acronyms
il o
AAS Australian Accounting Standards
CALD Culturally and Linguistically Diverse
CEO Chief Executive Officer
DDA Disability Discrimination Act
EFT Equivalent full-time - one EFT is equivalent
to one person working 38 hours per week
LGBTIQ Lesbian, gay, bisexual, transgender, intersex, questioning
LGPRF Local Government Performance Reporting Framework
LGV Local Government Victoria
M Million
MAV Municipal Association of Victoria
MOU Memorandum of Understanding
NDIS National Disability Insurance Scheme
VAGO Victorian Auditor-General's Office
VCAT Victorian Civil Administrative Tribunal
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Contact us

Visit one of our customer service locations
* Richmond Town Hall, 333 Bridge Road, Richmond
e Collingwood Town Hall, 140 Hoddle Street, Abbotsford
« Connie Benn Family and Children’s Centre, 160 Brunswick Street, Fitzroy

« Bargoonga Nganjin — North Fitzroy Library, 182—186 St Georges Road, North
Fitzroy

There are many ways to contact us

E info@yarracity.vic.gov.au

T 9205 5555

F 8417 6666

P PO Box 168 Richmond VIC 3121

For further reading follow Council’s activities online
e yarracity.vic.gov.au
o twitter.com/YarraCouncil
« youtube/YarraCityCouncil
« facebook.com/YarraCityCouncil
* instagram.com/CityofYarra

If you do not have home access to the internet, you can visit Council’'s website via the
computers at your local Yarra library.
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IndeXx

Aboriginal and Torres Strait Islander

community, initiatives, 3, 5, 8,9, 15, 60, 61,

62,65

Affordable housing, 11, 41, 47,50, 76,78,
80,81

Aged services, 118

Aged Services, 44, 45, 61, 63, 64

Alcohol and drug harm minimisation, 8, 41,
43,46,47

Animal management, 54, 119

arts and culture, 12

Arts and culture, 6, 85, 86, 90

Consultation and engagement, 11, 14, 47,

50,72, 76,77,81,89,94, 102, 103, 104, 108,

109,110,111, 118

Disability Discrimination Act, 27, 118, 193

Disability services, advocacy, 12, 44, 45, 61,
63,99,118,119,193

Environment, sustainability, 10, 13, 17, 28,
67,68,69,70,71,72,76,82

Family, youth and children's services, 49

Freedom of information, 120, 121, 190

Gender equity, 41, 49

Health and wellbeing, 3, 8, 15,41, 43,45, 46,
47,48,50,51, 66

Heritage, 6, 11, 76, 77, 80, 100

homelessness, 50

Homelessness, 41, 44, 50

Housing and growth, 11,77, 80, 82

Infrastructure Planning, 77, 82

Leisure centres, 6, 8, 11, 28, 44, 46, 55

LGBTIQ community, initiatives, 63, 193

Libraries, 6,9, 11, 12, 17, 28, 47, 85, 86, 90,
91

Maternal and child health, 8, 45, 59, 60

Multicultural community, initiatives, 44,61,
62, 64, 65, 66

Parking, 93, 95,97, 119

Parks, gardens and open space, 6, 8, 18, 21,
28, 30,41,43,44,45,72,76,79, 81,119

Planning policy and controls, 78, 79, 80, 82,
83

Traffic management, 13, 14, 27,93, 94, 97

Urban forest, 10, 68,70

Waste and recycling, 10, 17, 67, 68,71, 73

Young people, 14, 15, 43, 48, 49, 50, 64, 102,
104, 108
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12.1

Notice of Motion No. 14 of 2018 - Climate Emergency Conference

Trim Record Number: D18/175574
Responsible Officer:  Group Manager Chief Executive's Office

I, Councillor Amanda Stone, hereby give notice that it is my intention to move the following motion
at the Ordinary Meeting of Council to be held on 16 October 2018:

“That Council:

(@)

in noting the Delegates Report outlined below, also note:

(i)

the considerable work done to date by Yarra City Council, in conjunction with the
Yarra Energy Foundation, to reduce corporate and community greenhouse gas
emissions, and to prepare the municipality for a warmer climate and its
consequences; and

the Intergovernmental Panel on Climate Change (IPCC) 6th Assessment Report
released last week, and its recommendations that we take immediate and
significant action to limit global warming to 1.5 degree;

write to the federal Minister for the Environment, Melissa Price MP:

(ii)
(b)
(i)
(ii)
(iii)
(iv)
Background

highlighting the inadequacy of Australia’s targets for reducing greenhouse gas
emissions which have seen consistent annual increases since 2013 with an all-
time high in March this year,;

communicating the responsibility of all levels of government to act in the best
interests of their communities now and into the future to provide a liveable
climate;

outlining the consequences for all people including Australian citizens, if global
average temperatures rise above 1.5 degrees; and

urging her to acknowledge the advice in the IPCC 6™ Assessment Report and to
commit the national government to urgent action to ensure that global
temperatures do not rise above 1.5 degrees.”

| attended the referenced Climate Emergency Conference on 11 and 12 September, 2018.

In late 2016, Darebin Council declared a Climate Emergency and invited other Councils to do the
same. In February 2017, Yarra Council also resolved that Council:

(@)

(b)

(€)

recognises that we are in a state of climate emergency that requires urgent action by all
levels of government, including by local councils;

recognises that the technology, expertise and capacity exists for humans to mitigate and
adapt to this global challenge, but that collaboration and action is essential; and

renew our commitment to collaborate with other Councils and Governing bodies through
forums such as NAGA in order to take collective action to reduce the carbon emissions of our
municipalities.

Collaboration will be a key to how local communities respond to the challenges which a changing
climate produces. Darebin Council commenced that collaboration recently with a Climate
Emergency Conference which was attended by representatives from Councils across Victoria as
well as community organisations and action groups.
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The premise of the conference was that the “critical decade” during which significant action needed
to be taken, in order to minimise the worst impacts of climate change, is coming to an end. It's
clear that current targets, commitments and actions are insufficient to ameliorate the worst impacts
and that the window of opportunity for dramatic cuts to emissions and commencing a “draw down”
of carbon already in the atmosphere, is closing.

The conference program attracted respected and credentialed speakers in the field of climate
science:- David Spratt, Phillip Sutton, Paul Gilding, as well as local community activists and
representatives from professions with an interest in the impacts of climate change — a
paediatrician, psychologist, a religious leader and a farmer, amongst others.

The conference provided the facts about the current state of greenhouse gas emissions globally,
and the action being taken (or not), specifically in Australia and the lack of time left to act.

The use of “emergency” language was deliberate in an attempt to shift the paradigm and
encourage action.

The need to not only completely remove fossil fuel from the economy within 10 years, but also to
remove greenhouse gases already in the atmosphere was described as urgent, probably very
expensive but necessary and not impossible.

Mobilisation, such as in time of war or global financial crisis, was a common analogy across all
speakers.

Also common was the agreement that “where to start” has historically fallen to local governments
and grassroots actions, as both state and federal governments have consistently failed to act in the
face of the overwhelming scientific evidence of the need to do so. This is likely to continue to be
the case.

The role of local governments needs to also be to prepare and support the community when
necessary widespread action does need to occur and as the impacts of climate change are
experienced further.

Other councils, both in Australia and in other countries, are also adopting the “climate emergency”
approach and developing detailed strategies for mitigation, including strategies for drawing down
carbon, and adaptation plans for their communities.

Yarra’ Community Greenhouse Action Plan will complement and enhance the work already done
locally in Yarra. However national leadership is still needed for the wider scale programmes such
as support from the renewable energy sector, transition plans away from the coal industry,
practical support for the wide-scale uptake of renewable energy and transition to sustainable
transport mode, and a carbon trading scheme among many others.

Yarra, like all councils, needs to scale up its direct action and support for the community to do
likewise, as well as collaborate with other councils. However there is also a need to increase
advocacy to the federal government where much of the responsibility for the wide scale action, and
its financing, lies if we are to avoid exceeding 1.5 degrees global temperature increase and the
devastating consequences that will have, especially on the poor and most disadvantaged.

Within weeks of this conference, two significant reports were released:
(@) The Department of Environment's quarterly Update of Australia's National Greenhouse

Gas Inventory which revealed a continuation of the trend of upward annual emissions since
2013; and
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The IPCC 6" Assessment Report, “Global Warming of 1.5°C, an IPCC special report on
the impacts of global warming of 1.5°C above pre-industrial levels and related global
greenhouse gas emission pathways, in the context of strengthening the global
response to the threat of climate change, sustainable development, and efforts to
eradicate poverty”, which demonstrated that Human-induced warming reached
approximately 1°C above pre-industrial levels in 2017, increasing at 0.2°C per decade.
(Summary attached)

The report concluded that:

(@)

(b)

(€)

(d)

(e)

Warming greater than the global average has already been experienced in many regions and
seasons, with average warming over land higher than over the ocean

Past emissions alone are unlikely to raise global-mean temperature to 1.5°C above
preindustrial levels but past emissions do commit to other changes, such as further sea level
rise

This report assessed projected impacts at a global average warming of 1.5°C and higher
levels of warming and these will have enormous impacts on life on earth

Ethical considerations, and the principle of equity in particular, are central to the report,
recognising that many of the impacts of warming up to and beyond 1.5°C, and some
potential impacts of mitigation actions required to limit warming to 1.5°C, fall
disproportionately on the poor and vulnerable

The report acknowledged that despite multiple forms of knowledge, including scientific
evidence, narrative scenarios and prospective pathways, inform the understanding of 1.5°C,
there is no single answer to the question of whether it is feasible to limit warming to 1.5°C
and adapt to the consequences

The report recommended immediate and dramatic action to limit temperature rises to below 1.5
degrees. Emissions have to decline about 45 per cent by 2030 and they have to reach zero by
2050. Current trends will see an increase of 3-4 degrees by the end of this century.

This report corroborated the key themes of the Climate Emergency Conference with no time to
delay.
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RECOMMENDATION
1. That Council:

(@) in noting the Delegates Report outlined below, also note:

(i)

(ii)

the considerable work done to date by Yarra City Council, in conjunction with the
Yarra Energy Foundation, to reduce corporate and community greenhouse gas
emissions, and to prepare the municipality for a warmer climate and its
consequences; and

the Intergovernmental Panel on Climate Change (IPCC) 6th Assessment Report
released last week, and its recommendations that we take immediate and
significant action to limit global warming to 1.5 degree;

(b) write to the federal Minister for the Environment, Melissa Price MP:

(i)

(ii)

(iii)

(iv)

Attachments

highlighting the inadequacy of Australia’s targets for reducing greenhouse gas
emissions which have seen consistent annual increases since 2013 with an all-
time high in March this year;

communicating the responsibility of all levels of government to act in the best
interests of their communities now and into the future to provide a liveable
climate;

outlining the consequences for all people including Australian citizens, if global
average temperatures rise above 1.5 degrees; and

urging her to acknowledge the advice in the IPCC 6™ Assessment Report and to
commit the national government to urgent action to ensure that global
temperatures do not rise above 1.5 degrees.

There are no attachments for this report.
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12.2 Notice of Motion No. 15 of 2018 - Property 150-152 Hoddle Street Collingwood

Trim Record Number: D18/176097
Responsible Officer:  Group Manager Chief Executive's Office

I, Councillor Daniel Nguyen, hereby give notice that it is my intention to move the following motion
at the Ordinary Meeting of Council to be held on 16 October 2018:

“That in the matter of the “Soldiers and Sailors” Building at 150 - 152 Hoddle Street, Collingwood
(also known as the Soldiers Memorial Hall - RSL), Council:

(@) note multiple representations made by members of the Tramways and East Melbourne RSL;

(b)  note Council’s now adopted Property Strategy and the associated Property Assessment
Framework, which is to formally guide the process of reviewing all properties, over a
period; and

(c) request officers to bring forward a report outlining the recent history of this site, and the
options and statutory processes required to be undertaken for returning the building at 150-
152 Hoddle Street Collingwood for use as an RSL.”

RECOMMENDATION

1.  Thatin the matter of the “Soldiers and Sailors” Building at 150 - 152 Hoddle Street,
Collingwood (also known as the Soldiers Memorial Hall - RSL), Council:

(@) note multiple representations made by members of the Tramways and East Melbourne
RSL;

(b) note Council’s now adopted Property Strategy and the associated Property Assessment
Framework, which is to formally guide the process of reviewing all properties, over a
period; and

(c) request officers to bring forward a report outlining the recent history of this site, and the
options and statutory processes required to be undertaken for returning the building
at 150-152 Hoddle Street Collingwood for use as an RSL.

Attachments
There are no attachments for this report.
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