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Ordinary Meeting of
Council
Agenda

to be held on Tuesday 7 August 2018 at 7.00pm
Richmond Town Hall

Arrangements to ensure our meetings are accessible to the public

Council meetings are held at either the Richmond Town Hall or the Fitzroy Town Hall.
The following arrangements are in place to ensure they are accessible to the public:

Entrance ramps and lifts (off Moor Street at Fitzroy, entry foyer at Richmond).
Interpreting assistance is available by arrangement (tel. 9205 5110).

Auslan interpreting is available by arrangement (tel. 9205 5110).

A hearing loop is available at Richmond only and the receiver accessory is
available by arrangement (tel. 9205 5110).

Proposed resolutions are displayed on large screen.

¢ An electronic sound system amplifies Councillors’ debate.

¢ Disability accessible toilet facilities are available at each venue.

Recording and Publication of Meetings

An audio recording is made of all public Council Meetings and then published on
Council’s website. By participating in proceedings (including during Public Question
Time or in making a submission regarding an item before Council), you agree to this
publication. You should be aware that any private information volunteered by you
during your participation in a meeting is subject to recording and publication.

www.yarracity.vic.gov.au
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Order of business
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Statement of recognition of Wurundjeri Land
Attendance, apologies and requests for leave of absence
Declarations of conflict of interest (Councillors and staff)
Confidential business reports

Confirmation of minutes

Petitions and joint letters

Public question time

General business

Delegates’ reports

Questions without notice

Council business reports

Notices of motion

Urgent business
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Statement of Recognition of Wurundjeri Land
“Welcome to the City of Yarra.”

“Yarra City Council acknowledges the Wurundjeri as the Traditional Owners of this
country, pays tribute to all Aboriginal and Torres Strait Islander people in Yarra and
gives respect to the Elders past and present.”

Attendance, apologies and requests for leave of absence

Anticipated attendees:

Councillors

. Cr Daniel Nguyen (Mayor)

. Cr Misha Coleman (Deputy Mayor)
. Cr Danae Bosler

. Cr Mi-Lin Chen Yi Mei

. Cr Jackie Fristacky

. Cr Stephen Jolly

. Cr Mike McEvoy

. Cr James Searle

. Cr Amanda Stone

Council officers

. Vijaya Vaidyanath (Chief Executive Officer)

. Andrew Day (Director - Corporate, Business and Finance)
. Lucas Gosling (Acting Director - Community Wellbeing)

. Chris Leivers (Director — City Works and Assets)

. Bruce Phillips (Director - Planning and Place Making)

. Jane Waldock (Assistant Director - Planning and Place making)
. Rhys Thomas (Senior Governance Advisor)
. Mel Nikou (Governance Officer)

Declarations of conflict of interest (Councillors and staff)

Confidential business reports

Iltem

4.1 Contractual matters

4.2 Contractual matters

4.3 Contractual matters; AND Matters relating to

the security of Council property
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Confidential business reports

The following items were deemed by the Chief Executive Officer to be suitable for
consideration in closed session in accordance with section 89 (2) of the Local
Government Act 1989. In accordance with that Act, Council may resolve to consider
these issues in open or closed session.

RECOMMENDATION

1.  That the meeting be closed to members of the public, in accordance with section 89
(2) of the Local Government Act 1989, to allow consideration of:
(@) contractual matters; and
(b) matters relating to the security of Council property.

2. That all information contained within the Confidential Business Reports section of
this agenda and reproduced as Council Minutes be treated as being and remaining
strictly confidential in accordance with the provisions of sections 77 and 89 of the
Local Government Act 1989 until Council resolves otherwise.

Confirmation of minutes

RECOMMENDATION

That the minutes of the Ordinary Council Meeting held on Tuesday 17 July 2018 be
confirmed.

Petitions and joint letters

Public question time

Yarra City Council welcomes questions from members of the community.

Public question time procedure

Ideally, questions should be submitted to Council in writing by midday on the day of the
meeting via the form available on our website. Submitting your question in advance
helps us to provide a more comprehensive answer. Questions that have been
submitted in advance will be answered first.

Public question time is an opportunity to ask questions about issues for which you have
not been able to gain a satisfactory response on a matter. As such, public question
time is not:

. a time to make statements or engage in debate with Councillors;

. a forum to be used in relation to planning application matters which are required
to be submitted and considered as part of the formal planning submission;

. a forum for initially raising operational matters, which should be directed to the

administration in the first instance.
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If you wish to raise matters in relation to an item on this meeting agenda, Council will
consider submissions on these items in conjunction with and prior to debate on that
agenda item.

When you are invited by the meeting chairperson to ask your question, please come
forward and take a seat at the microphone and:

. state your name clearly for the record;

. direct your questions to the chairperson;

. ask a maximum of two questions;

. speak for a maximum of five minutes;

. refrain from repeating questions that have been asked previously by yourself or
others; and

. remain silent following your question unless called upon by the chairperson to

make further comment or to clarify any aspects.

General business

Delegates’ reports

Questions without notice
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Council business reports

Item

111

11.2

11.3

114

115

116

11.7

Page Rec. Report Presenter

Page
Special Charge for Bridge Road 7 9 David Walmsley —
Precinct - Hearing of Submissions Manager City Strategy
Car Share Policy 18 27  Simon Exon - Strategic
Transport Coordinator
Status of Non-Rateable Properties 38 41  Bill Graham — Coordinator
Valuations
Valuation and Rating Data - 44 45  Rhys Thomas — Senior
Electronic Gaming Machine Venues Governance Advisor
2017/18 Annual Plan Quarterly 47 52  Julie Wyndham — Manager
Progress Report - June 2018 Corporate Planning and
Performance
Proposed 2018/19 Annual Plan 124 127 Julie Wyndham — Manager
Corporate Planning and
Performance

Report on Assemblies of Councillors 172 173 Rhys Thomas — Senior
Governance Advisor

The public submission period is an opportunity to provide information to Council, not to
ask gquestions or engage in debate.

Public submissions procedure

When you are invited by the meeting chairperson to make your submission, please
come forward and take a seat at the microphone and:

state your name clearly for the record;

direct your submission to the chairperson;

speak for a maximum of five minutes;

confine your remarks to the matter under consideration;

refrain from repeating information already provided by previous submitters; and
remain silent following your submission unless called upon by the chairperson to
make further comment.

Notices of motion

Item

12.1

Page Rec. Report Presenter
Page

Notice of Motion No 10 of 2018 - Publication 181 181 Danae Bosler -
of Councillors' Briefing Session Summaries Councillor

Urgent business

Nil
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111 Special Charge for Bridge Road Precinct - Hearing of Submissions

Trim Record Number: D18/106620
Responsible Officer:  Director Planning and Place Making

Purpose

1. To hear any person who wishes to speak in support of a written submission to Council’s
proposed Declaration of Special Charge for the Bridge Road precinct in accordance with the
Local Government Act 1989 (Act).

Background

2. Atits Ordinary Council meeting on 5 June 2018, Council resolved to commence the statutory
process under the Local Government Act 1989 (Act) to reintroduce a Special Charge to and
for the properties within the defined Bridge Road precinct. The Special Charge is to raise an
amount of $157,000 annually for the period of 6 years, commencing 1 October 2018 and
ending 30 September 2024.

3. On 12 June 2018 public notice was given in The Age of the intention of Council to declare a
Special Charge for Bridge Road precinct at its ordinary meeting to be held on 21 August
2018 (see Attachment 1).

4.  Separate letters enclosing a copy of the public notice were sent on 13 June 2018 to the
respective owners of the properties referred to in the listing of rateable properties set out in
the Proposed Declaration of Special Charge, advising of the intention of Council to declare
the Special Charge (see Attachment 2).

5. Where possible, separate letters enclosing a copy of the public notice were hand delivered to
respective occupiers of those same properties referred to in the listing of rateable properties
set out in the Proposed Declaration of Special Charge. For those occupants that were not
present to receive the letter by hand delivery, a separate letter was subsequently sent via
postal services.

6. Under Section 223 of the (Act), Council is required to:

(@) give public notice outlining the Proposed Declaration of Charge, timelines for
submissions (at least 28 days) and the option to speak to their submissions at a
Council meeting;

(b) receive submissions;

(c) Hear submissions at a Council meeting (where submitters have requested that
opportunity); and

(d) write to each submitter noting Council’s decision and the reasons for it.

7. A person who is required to pay the Special Charge, including a person liable under a lease,
may also make an objection to Council.

8. If Council receives objections from a majority (being at least 51%) of persons who are
required to pay the Special Charge, Council is prohibited from making the declaration of the
Special Charge.

9. Following a consideration of submissions, and having taken into account any objections
received, Council may then resolve to adopt, modify or abandon the Special Charge
Scheme.

External Consultation
10. The proposed Declaration of Special Charge for the Bridge Road Precinct was publicised via:
(@) A formal public notice in The Age and Council's website on Tuesday 12 June 2018;

(b) copies of the proposed declaration and scheme area maps were also on public display
at both the Richmond and Collingwood Town Halls;
Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018
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(c) Yarra website — news item; and

(d) separate letters sent to Special Charge rateable properties and where possible hand
delivered to business operators.

11. The proposed Declaration of Special Charge has been on exhibition for public inspection for
34 days, from 12 June to 16 July 2018.

12. The following options were provided for submitting feedback:
(@) formal submissions received via email;
(b) online on Council’'s website; and
(c) post; or in-person as stipulated under s223 of the Local Government Act.

13. People making formal submissions to the proposed Declaration of Special Charge could
elect to be heard on their submission at this Council meeting.

14. At the close of formal submissions on Monday 16 July 2018, Council had received 37
submissions however, as two submissions were received for the same property, the total
number of submissions to be considered is 36. Eighteen of the submissions were in support
of the Charge and eighteen objections were received. Of those submissions, two submitters
supporting the Special Charge have elected to be heard by Council.

15. The full text of submissions (with personal information removed) has been provided in
Attachment 3.

Internal Consultation (One Yarra)

16. The Governance branch has provided advice to ensure compliance with the legislative
obligations of the Local Government Act 1989.

Financial Implications

17. There are no financial impacts in receiving verbal presentations by persons who have
requested to be heard by Council.

Economic Implications

18. There are no economic impacts in receiving verbal presentations by persons who have
requested to be heard by Council.

Sustainability Implications

19. There are no sustainability issues in receiving verbal presentations by persons who have
requested to be heard by Council.

Social Implications

20. There are no social impacts in receiving verbal presentations by persons who have
requested to be heard by Council.

Human Rights Implications

21. There are no known human rights impacts to be considered in this report.
Communications with CALD Communities Implications

22. There are no known CALD community implications.

Council Plan, Strategy and Policy Implications

23. Councils Economic Development Strategy 2015 -2020 provides the strategic context for
working in partnership with Bridge Road Mainstreet Inc (BRMS). The purpose of the
Agreement with BRMS relates to theme Vibrant Thriving Precincts, in particular the objective:
Working with local traders to strengthen the viability of precinct by enhancing the customer
experience, improving the business mix and offering an authentic and continually evolving
experience.
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Legal Implications

24. The requirements of the Local Government Act 1989 have been applied to the process of
Council advising of the intention of Council to declare the Special Charge at its ordinary
meeting to be held on 21 August 2018. This includes: giving public notice of the submission
period; receiving public submissions; and hearing those submissions who specifically
requested to present verbally.

Other Issues

25. There are no other issues to be considered in this report. A further report will be provided on
21 August 2018.

Options

26. There are no other options to be considered in this report; it is to hear submissions from
persons who have requested to be heard by Council.

Conclusion

27. Council has received submissions and feedback on the proposed Special Charge for the
Bridge Road Precinct. This report provides an opportunity for submitters who requested an
opportunity to be heard in relation to their submission be invited to do so.

RECOMMENDATION

1. That Council:

(@) note the further report of officer's regarding the proposed Special Charge for the Bridge
Road precinct;

(b) note all the written submissions received through the consultation phase;

(c) receive the submissions from persons who have requested to be heard by the Council
in respect to the proposed Special Charge; and

(d) note that a further report will be considered by Council on 21 August, 2018, to formally
consider all submissions.

CONTACT OFFICER: Kim Swinson

TITLE: Coordinator Economic Development
TEL: 9205 5303
Attachments

1§  Copy of Notice in The Age 12.6.2018
20  Letter to property and business owners
30 Submissions
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Attachment 1 - Copy of Notice in The Age 12.6.2018
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Flag error mars Vettel’s GP win

MOTOR SPORT

bastian Vettel won the Canadi
Grand Prix as Australian Daniel
Riceiardo finished fourth in a
bizarre ending to the race.

Vettel capped an emotional
weekend for Ferrari with the clin-
ical pole-to-flag win to retake the
lead in the Formula One world

Rasplonshipifromi oM 1ot
Lewis Hamilton by a point.

victory, whichleft him on 121 points
after seven races, was marked
with some consternation when the
chequered flag was waved a lap
early by model Winnie Harlow.

“Tell them not to wave the flag
when it's not done,” the Ferrari
driver said over the radio.

Red Bull’s Ricciardo was denied
the fastest lap by the early flag
waving which meant that did not

count,
Vettel's victory put Ferrari back

since seven-times world champion
Michael Schumacher claimed the
last of his record seven wins on the
Circuit Gilles Villeneuve in 2004,
Putting Ferrarion pole in Mont-
real for the first time since 2001
with a track-record time, Vettel
powered into the lead and was nev-
er challenged as he charged home
seven seconds clear of Mercedes'
Valtteri Bottas. It was the Ger-
man’s third win of the season and
second in Canada, the first coming.

Red Bull's Max Verstappen, who
dominated much of practice,
turned in a mature, error-free ef-
fort to take third and quiet criti-
cism swirling around him following.
a string of errors and crashes, in-
cluding one at the Azerbaijan
Grand Prix with Ricciardo in April.

The timing of Vettel's win could
not have heen better, coming on
the 40th anniversary of the late
Gilles Villeneuve’s victory for the
Italian team in 1978,

describe it. It's unbelievable. 1 said
yesterday how much this place
means to Ferrari and to have a race
like we had today is unbelievable,"
said Vettel. “It's 50 for me but after
along stretch that Ferrari didn't win
here, 1 saw the people around and
they were super happy.”

Running against rivals who had
upgraded power units, unlike Mer-
cedes, the fifth-placed Hamilton
was unable to match the pace or
rhythm on a circuit he touts as a

But the German’s 50th careeér on top in Canada for the first time

in 2018 with Red Bull.

favourite. Reuters

“Perfect is probably a good way to

In accordance with a resolution of the Yarra City Council (Council) made at its
ordinary meeting held on 5 June 2018, notice is hereby given that at the ordinary
meeting of the Council to be held on 21 August 2018, it is the intention of the
Council to declare a Special Charge (Special Charge) under section 163(1) of
the Local Government Act 1989 (Act) for the purposes of defraying expenses
to be incurred by the Councilin, administratively only and subject always to the
approval and direction of the Council, providing funds to the incorporated body
operating and known as the Bridge Road Main Street Incorporated (BRMS),
which funds are to be used for the purposes of contracted support, promotional,
advertising, marketing, business development and other incidental expenses
to be approved by the Council and agreed to from time to time between the
Council and the BRMS, all of which are associated with the encouragement of
commerce, retail and professional activity and employment in the ‘Bridge Road
Precinct’ (Precinct or Scheme), being the section of Bridge Road, Richmond,

area appears below.

The Special Charge will be based on geographic critenia, having regard to the
location of those rateable properties in the Bridge Road Precinct, which rateable
land is being used, or is reasonably capable of being used, for commercial, retail
or professional purposes.

The properties to be included in the Scheme are —

Bridge Road 2 to 662 inclusive
Church Street 196 to 280 inclusive
Lennox Street 172 to 195 inclusive
Waltham Street 2a

Burnley Street 174

Hunter Street 2

The Council considers that each rateable property and each business included

in the Scheme area that is liable or required to pay the Special Charge will

receive a special benefit because the viability of the Bridge Road Precinct as a

commercial, retail and professional area will be maintained or enhanced through

increased economic activity.

In performing functions and exercising powers in relation to activities associated

with the encouragement of commerce and retail activity in and around the area

for which it is proposed the Special Charge will be declared, the Council intends

to declare, levy and spend an amount of $157,000 per annum, raising in total an

amount of $342,000 over the six year period of the Scheme, such amount being

the total cost of the performance of the functions and the exercise of the powers

of the Council and the total amount of the Special Charges to be levied.

The Special Charge is to be declared and will remain in force for the period

commencing 1 October 2018 and ending 30 September 2024.

For the period of the Scheme, the Special Charge will be assessed and levied

differentially, as follows -

* Properties with a Bridge Road address and situated at ground level - $300 per
annum; 3

 Properties with a Bridge Road address and situated other than at ground level
- $200 per annum; and

* Properties with an address other than Bridge Road - $100 per annum.

The Special Charge will be levied by the Council sending a notice annually to

the persons who are liable to pay the Special Charge, which will require that the

Special Charge must be paid -

= By one annual payment to be paid in full by the date fixed by the Council in
that notice, which will be a date not less than 30 days after the date of issue

Public Notice of Intention to
Declare a Special Charge
‘Bridge Road Precinct’

between Punt Road and the Yarra Boulevard respectively. A plan of the Scheme

The Council will consider cases of financial and other hardship and may
reconsider other payment options for the Special Charge.
For the purposes of having determined the total amount of the Special Charge
to be levied under the Scheme, the Council considers and formally determines
for the purposes of sections 163(2)(a), (2A) and (2B) of the Act that the estimated
proportion of the total benefits of this Scheme to which the performance of the
function and the exercise of the power relates (including all special benefits and
community benefits) that will accrue as special benefits to all of the persons who
are liable or required to pay the Special Charge is in a ratio of 1:1 (or 100%).
This is on the basis that, in the opinion of the Council, all of the services and
activities to be provided from the proceeds of the expenditure of the Special
Charge are marketing, promotion and advertising related and will accordingly
only benefit those properties and businesses included in the Scheme that are
used, or reasonably capable of being used, for retail, commercial or professional
purposes. S :
Copies of the proposed declaration of Special Charge (which includes a detailed
map of all the properties included in the Scheme area) are available for inspection
at the offices of the Yarra City Council, 140 Hoddle Street Abbotsford and
333 Bridge Road Richmond, during normal office hours, and on the Council's
website, for a period of at least 28 days after the publication of this notice, and
being until 16 July 2018.
Any person may make a written submission to the Council under sections 163A
and 223 of the Act.
In addition, any person who will be required to pay the Special Charge to be
imposed by the proposed declaration, whether an owner or an occupier of a
property included in the Scheme, has arightto object to the proposed declaration
and may also make a written objection to the Council under section 163B of
the Act. An occupier is entitled to exercise the right of objection if they submit
documentary evidence with the objection which shows that it is a condition of
the lease under which the person is an occupier that the occupier is required to
pay the Special Charge.
Written submissions under section 223 of the Act and/or written objections to
be lodged with the Council under section 163B of the Act must be received by
the Council by 5 pm on 16 July 2018. Submissions and/or objections must be in
writing and addressed. They can be made by visiting www.yarracity.vic.gov.au/
chargebridgerd or sent by mail to Simon Osborne, Senior Project Officer, Yarra
City Council, PO Box 168 Richmond VIC 3121.
Any person who has made a written submission under section 223 of the Act
and requested to be heard in support of their written submission is entitled to
appear in person or to be represented by a person specified in the submission
at the ordinary meeting of the Council to be held on 7 August 2018, the time and
place of which will be advised in writing.
All submissions and personal information in submissions will be handled as
authorised or required by law, including under the Privacy and Data Protection
Act 2014
Council will consider any written submissions and take into account any
objections in accordance with sections 163A, 163B and 223 of the Act.
Any person requiring further information concerning the proposed declaration
of the Special Charge should in the first instance contact Simon Osborne,
Senior Project Officer, on telephone (03) 9205 5398 or by e-mail at

7 t @ i

of the notice; or. SImo! au.
« By four instalments, to be paid by the dates which are fixed by the Council in  VIJAYA VAIDYANATH
the notice. CHIEF EXECUTIVE OFFICER
[
T w0 R

)
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Attachment 2 - Letter to property and business owners

Our Ref: Contact Officer:
File: Simon Osborne
Tel 9205 5398

Dear

Re: Notice of Intention to Declare a Special Charge Scheme 2018 to 2024
Bridge Road

Property Address: Insert
Proposed Amount Payable per Year — insert relevant amount

As you are probably aware, the current Special Charge Scheme for the Bridge Road
precinct expires on 30 September, 2018. The Bridge Road Mainstreet Inc. (BRMS or
Association) has formally requested that Council renew the current Special Charge
for a further six year period, commencing on 1 October 2018. Council has
considered, and agrees, with the request from BRMS.

BRMS, in partnership with Council, has undertaken a review of their current program
to identify future activities that will guide the expenditure of any future Special Charge
funds for Bridge Road. This has included:

. Trader association committee meetings;

. Meetings with individual businesses;

. A survey distributed to all businesses with a summary of achievements;
. Information received via social and other forms of digital media; and

. Research and data analysis.

The information obtained by the Association has been used to assist in the
development of a Draft Business Plan for the Bridge Road precinct. Based on the
review, consultation and initial indication of support, Council resolved, on 5 June
2018, of its intention to declare a Special Charge for the Bridge Road shopping
precinct in accordance with Section 163 of the Local Government Act 1989 (Act). A
copy of the Council report in relation to this matter can be viewed on Council’s
website at www.yarracity.vic.gov.au/about-us/council-information.

The Special Charge: An investment fund to facilitate effective business and
marketing activities

The re-establishment of the Special Charge, raising approximately $157,000 per
annum over the next six years, will be a partnership between the business operators,
property owners and Council. The partnership will proactively encourage commerce
and business activity within the Bridge Road shopping precinct. Council considers
that this will enable the entire shopping precinct to be strongly positioned through
joint promotion, marketing and business development activities. A Special Charge
can, and it is considered will, play a critical role in helping to fund these activities and
initiatives.

What is the proposed amount per property?

The key components of the scheme as proposed by BRMS would apply as follows:
(@) The Special Charge would apply to properties from:
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Attachment 2 - Letter to property and business owners
() Bridge Road, 2 to 662 inclusive;

(i)  Church Street, 196 to 280 inclusive;
(i)  Lennox Street,172 to 195 inclusive;
(iv) Waltham Street, 2a; and
(v) Burnley Street, 174.
(b) The Special Charge would apply differentially as follows:
(i)  $300 per annum per ground floor property in Bridge Road;

(i)  $200 per annum for other than ground floor properties in Bridge
Road; and

(ili)  $100 per annum for properties located in streets other than Bridge
Road.

(c) Itis expected that such a Scheme would raise $157,000 per annum.

(d) The Special Charge would be introduced for a period of 6 years and
would raise a total amount of $942,000

It is considered that a ‘differential’ Special Charge would provide for a fairer and more
reasonable distribution of the levy and the nature and extent of direct and indirect
special benefit.

In establishing the criteria as the basis for the declaration of the Special Charge, the
Council considers the appropriate criteria to be:

“ownership or occupation of rateable land that is used, or reasonably

capable of being used for commercial, retail or professional purposes”.
The Council believes that the property which you own or occupy (together with all of
the other properties and businesses included in the Scheme) will derive a ‘special
benefit’ from the expenditure of the Special Charge funds.

If Council proceeds to declare the Special Charge, each person liable to pay the
Special Charge will receive a levy notice to pay the amount of the Special Charge
each year over a period of six years. This is in addition to the normal Council General
Rates and Charges.

What will the money be spent on?

The expenditure of the proceeds of the Special Charge will be guided by the Bridge
Road Business Plan, which is currently in final draft format. The Business Plan
identifies strategic directions for the entire precinct, and there is a range of marketing,
promotion, events, business support and advocacy identified which include:

¢ Ongoing marketing, branding and promotion of the Bridge Road Precinct;
e Effective communication with all businesses and stakeholders;

e Supporting initiatives that influence the shopping environment;

¢ Advocating for improvements;

e Focus on digital marketing;

¢ Encouraging community involvement in the Bridge Road precinct; and

e Business development and support.
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Attachment 2 - Letter to property and business owners

The Association has been appointed by Council to administer the proceeds of the
Special Charge and Council requires the Association to have a high level of financial
and management accountability. This will include requirements such as the
submission of an annual budget at the beginning of each year, quarterly reports and
an audited financial report at the conclusion of each year. Additionally, the
Association will be required to enter into a funding agreement with Council to confirm
that the Association will be acting:

e In an administrative capacity only on behalf of Council; and

e Only in accordance with the requirements and purposes for which the Special
Charge Scheme has been declared.

Who will pay the Special Charge?

The owner of a property is primarily liable to pay the Special Charge. However, many
landlords have leasing arrangements which allow the Special Charge to be passed
on to the tenant (for example, if the tenant is responsible for all out-goings). The
decision about who is ultimately liable to pay the Special Charge is a matter between
the landlord and the tenant under the terms of any lease arrangements.

Council wants you to be fully informed

Enclosed for your information is a copy of the (as published) Public Notice of
Intention to Declare the Special Charge that appeared in “The Age” on 12 June 2018.
The Public Notice outlines the purposes for which the Special Charge is being raised,
and the manner in which it will be collected. Furthermore, Council has written to all
property owners and tenants in the Bridge Road precinct and has provided them with
a copy of the Public Notice.

It is important that you tell Council how you feel about this proposal now

Council would like to hear from as many persons as possible in relation to this
proposal, so that it is able to make an informed decision about whether or not to
declare the Special Charge.

You can give your opinion to Council about the proposal by making a written
submission under sections 163A and 223 of the Act and/or an objection in writing
under section 163B of the Act in relation to the proposal.

You can make a written submission or objection to the Council

Please make your submission and/or objection in relation to the proposed declaration
of Special Charge in writing and lodge it with the Council by Monday 16 July 2018 at
5pm. Submissions and/or objections must be in writing and addressed. They can be
made by visiting www.yarracity.vic.gov.au/specialcharge or sent by mail to Simon
Osborne, Senior Project Officer, Yarra City Council, PO Box 168 Richmond VIC
3121. Please note that a decision not to respond to this letter cannot be interpreted
by Council as either an indication of support or objection to the proposal.

You can also make a verbal submission at a Council Meeting on 7 August 2018

Council will formally consider any written submissions and take into account any
objections received at a meeting of Council to be held at the Richmond Town Hall
333 Bridge Road on Tuesday, 7 August 2018. If you lodge a written submission and
request in that submission that you also wish to be heard in support of your written
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Attachment 2 - Letter to property and business owners
submission, you are entitled to speak on this item at the Council meeting. We ask

that you kindly indicate on your submission whether you would like to speak to your
written submission at the Council meeting.

Council will make a decision at its meeting on 21 August 2018

Following the consideration of any submissions and the taking into account of any
objections, it is proposed that Council will decide whether or not to declare the
Special Charge at its meeting on 21 August 2018. You are welcome to attend this
meeting and will be advised, in due course, of Council’s decision.

Do you need more information?

Please contact Simon Osborne or a member of the Economic Development Unit on
9205 5398 for further information regarding this matter.

Yours sincerely,
Simon Osborne
Senior Projects Officer — Retail, Tourism and Marketing

Enc. Copy Public Notice
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Renewal Submissions under Section 223

12 valus that BRMS pravide far sush itfe maney isvital to fhe Raad's canfnuing li% and growsh fram its bwest ever condifon Fam e imact of
Retai [y of neglact, currancy, intematand DFCHs. Whans elss can we gat eperanced volurtesrs &0 provide e time and sxpariss, fer na pay,
cantitnte 1o the raad for such the Sy amaunt af maney we am charged, 1 beneit fom several pmmasanal events and media. s a targan. Even
| were ot an e committes, 1wouk 56l be saying e same thing.
14-Jun Tenant Retail | dont suppar e soecil chame becauss fie business in Ricmand Plaza are not gaad and e Mlaza will be dased not very lang.
14-Jun Tenant Trade Services [Hane
15 Owner Food and Beverage (A= yau know business =natgoad in Eridge Raad. Ricmand. Vie. 3121-We both e an aged pensan o hep U= get by but o n aval. Regards
erv e Pty T PG EpaREE FET iy S FEyaaran
caunsi rate incrassa avery s-glu yaar. 2.i have ta .-yl....d o 2000 per yaar and the gwsmull inrease lind tax avary singls yexr  in hera i
hanve 190 much exnense for fiis bridge raad property . and mysef is 3 self emakyed we cat realy afard anater exta 5300 1 year . tecause fu
wart 1 expend . nvest fund ta faciitate or marketing ... thare & nothing 1a da with us. why have 1o be biridge raad it cther road amund ricimand 7
16-Jun Owner Fashion/Retail e alsa culdnt insrase our tenant mntbecnse afthis maer, cur femant may loft and iz nat far 8 many shap became vasant, emety , no ane wan|
i rart arcured bridge raad i mere racommand if Yoursalf cn walk around bridge raad & da mesarch  mary penpe complin abaut i red o
expensive . ey mat inger can affard. and of course awner hawe 1 pay taa mush autgang fee and na chaice , ave % blame all 5 COUNGIL &
GOVERMENT. 50 in hem im mot suppart #is special charge. if u need fund fek i mare suggestu to ask help fam gaverment { ATO nat Fam small
18-Jun Tenant Retail [Nore
) (A= natire afaur business = nat an everyday retal. We balevs can pravide ta s we do't fes
19-Jun Ouwner Trade Services e its fair ot al should pay in henett
20-Jun Tenant Retail
21-Jun Tenant Food and Beverage
21-Jun QOwner Fashion/Retail
22-Jun Tenant Food and
[Ta expansive ad a wasts af manay and we have pparied fis specil chags ey whan the family mn f1e
sirdraszing busines s wa faal that it did not benefit aur raparty . Thers am y taa many exanses and many businesas v
strugging. The resent same and spacial charge a3 she cannct affardit. The S300 can be betier saentand
. needed ta rnylwumurmulss Wet camet atiard tiis special levy, and we donatsunpart the caninuatan of fis specia levy. fiis shaud nat be
22-Jun Qwner Hairdresser i ail prop Thase who supert itar fael it ey can afford it ar wil baneft fam it kst fhem pay for
L W ch nninaed s levy i g s pramole inass, we da that i e awm ocial mada_| fas tat
e st have a right fo sy Na te i Levy ifwe da ot want 1 pay far it This speciallevy = campela wasteaf hard earmed maney with na
benetits. We do ey
25-Jun Owner Bank
25-Jun Tenant Bank [Bridge Raad Main Stsat provids an aptin for maskefing e skaet, the Busiassas on e st St waull natbe avalable if S ey dd not axist
26-Jun Owner & Tenant Fashion/Retail 1 wenld e in suppart af Sii if there was ssaa fozus an ratai faskion stares, instead of alal of facus gang o restaumntz and bars in e rea.
27-Jun Tenant Retail
27-Jun Owner & Tenant Food and
27-Jun Tenant Trade Services
27-Jun Tenant Retail
27-Jun Tenant Retail | The council shaud be knding this notus.
W am a small grmphic design studa laasted with the "ARK aparimant develeament. We am naton Eridge Rasd and Gicked away with the
28-Jun Owner & Tenant Design Senvices denvadaprmant. Givan fra natum of what wa do. | asect S ta b no baneft fa my business cortrbung ta i furd. Tharakra, |am NOT hapy &
pary e special chame and feel e caunl rates should cover this inSasve!
[T arm wiiting 0 you in reference (o your leser regarding Natcs af ninkon (o dedam a Spacal Gharge Scheme 2018 ta 2024 Bridge Ad -
Uik tradifanal taon studics Fine Line Tatias cters t 8 mush d¥farart madket wit 80% afowr dintels baing fsmaks. With $hat sid, demand iz
hich. my business has hesn aen an Bridge Rd far 12 marths. in that Sme | have pemanaly builta strng dentek with aver 273k fHlawers o sadal
maca.
X000 X00X has an average 20 people 2 day wak Sirough it doars in which 2 least 70% of f1ase paagde wil visit a cafd near by befare o
acatéa was closing ite daars, unatile to maintain e busnass. Dus
10 the hich trafic Sow fram our business we sert miany cleents fo e 1 which Fiay now percsive a3 e of e restsans why fier usiness has bee]
atie 10 mman anen. After talking with many of my felow business awnars, | knaw fiat | saeak for afaddng @ aw q
. casts’ we wauld prefer a more collaberative aparasch.
02-Jul Tenant Tattoo Services Uriisranasaly | da natsse, and have nat ssen e valus in e ilems fatyou quate such as ‘angaing marketing, branding & promaton’ & haw Say
arve banesited my business in any way. Thess items are vague & based o hisiary | da natrecal ayime where my business has benefied Fam a
caunci lead markatig inifatve
| $rerafare, chjmctta fra ‘specia Chargs Scheme 2018 ta 2024 Brdge Rd.
1 wold sk that the caunsi's fcus shauld be an mankining e fanastic business's yau have an Bidge Rd rafer than pushing them away. Plaase
iack in mare desail why there & an increasing amaun of ‘nan-oszupied” shops on bridge Rel & why many continue ta doss.
1 arm awvailstiles b talk amySme, Being a lozal rasident | persomally lave Richmand and Bridge R and will confnue & buid reftonshios with lalow
buzinass awners & drive bafic traugh my awn sacial media channsls
Sincarely
02-sul Tenant Retai 1 i impasant or Beicge Road to mainisn a dighal presenca and also t prmate ielfasa desinaton There isa lot o da ta ramate th area. =
u enan [y Sme hare Ihave ssan wacon and trying ings 8 promate | am sure mare coud be dare in fitre provided ey exst
R=a rewiar an s sFipfar 45 yeam, 1Tnd you “specal charge’ arogart athest Wa have baen advarisng ard markaing aur own Busness and &
05-Jul Tenant Fashion/Retail it resquine courei to stan in and show us ow its dane. i you want bo adverSiss your plans far Rchmand, yau shauld do itout af your awn packat
3 ot foros aters o oy,
. 1 da natbateve pay this charga farcad ty councl s . W hava mads our own armngamant far
05-Jul Tenant Fashion/Retail chverising cur own business. And we have nat been satisfed with e way coundl has marketed Bridge Rd in fie past years.
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I chant badieve we beneit in any way fom iz pragrm. We are 3 Specislized business, $at doss nat draw on local custamers. Our custamers am
i far a field, and trvel o usas a dessnation_| aksa dorit balieve that e business sskeclion ama for e pogrm is corect. The Hawthom end
l!llnhy Sreet o the Ym)aa-ugu Road are taken ug hyhlgul Businesss Matwoud nos benest, ke e smmrmlnum. a e westend,

\Wa e 2 sl X0000C ez fee tis address and arsthe prepty owre.

[The City of Yarra hawe been imoosing a special charge for Bridge Road” on us for several ysars now. and we have ssen nothing fom it The frst

[ cammunicasion we have received in all fiattime is a gossy newsl=ser announcing the propased exending of fie charge. We have not heard fom ngr

[seen anyone representng e Bridge Road Main StreetIng. in e six years we have been opsrating at this addmss.

Them is na sigrage o Bridge Raad poinseg to whers aur shep is, ar o any of hie e shaps near us.

0w propery is ncated near fie comer of Church Sreet and Camerm Steet, Richmand abaut 200metes nor of Bridge Road and is stuated in a

[small gmup of shops that are not rdated B any Fade in Bridge Road.

The area between aur graup of prapersies {196 — 208 Church SY nd Bridgs Road i Satally taken uj by the Richmend Plaza comples, which curen]

iz 2 bamen wastebind of ampty sheps and when nd will b a masjer disruption to tadig

axiandad Sme.

The Specia Charge is in itself may be a gaod ides for the busiesses in Bidgs Raad i rase funds o pramate femseves. We fad that we shauld

et be compalied t cantibute t a = chame it doss natgive any bansfi ta aur Recyding shop.

We knaw Szt 1 majarity of our customens are fom fe apoosite drection fom Bridge Road a5 we engags with fem 1o §nd autwhy they ans in

Richmand.

Hers & a listaf where aur custamers are Fom.

1. The high rize Public Hausing camplax, wha ar gaing & Cales Supermarkst ar f McDanalds.

2. Pasents saying = e Malboume Clinic out on supervised leave .

3. “Tradies” geting thei beer Fam fe batle shap net door afier wadk.

4. Students tar Lynall Hail Schaal in Highe Streat.

5. Oocasianally we meet prapie wha are flling in time whilst a fanily member s in the Epwart Haspitl kaing an aparation.

6. Lacals gaing o e Coes supermarket or just dang Tafes”

Clearty the list atave indicates fiataur customer base has nafing al all o da wit caming ko Bridge Raad for fie shagping experien
& a habby and not shaut making maney, we da nat draw 3 wage fom e business.

S0 Please do natimpose upon us the " lenvied ta helg Erdge Road.

Wi wauld like 52 know whan e funds fram the “Special Charge” hiat have baen colecied over the years have been spent o, W fawe never

recsved any infarmaton of where fie maney has been speri.

2000 0000

[riane

[ i unclear what sort af beneit fe special charne has brought 'o a qentiving (bt i i if any. i itk and ma
isitie. The business plan il wasissued f Waders lists e cam funchors of fie ing. BRM ad

i and which it a majer ared daes mt affer f1a spacial charge much canfdence maving
arward. The appraach taken by fie commisies chaspens the image of Bridge Rel {costantofiers of specal deals that da not pramate fe gankifying
image of Bridge Raad: it will famver e e disoaunt warshouse), e is paor visisility of S ofical socal meda acoount & pramate Bidge Rd
despite an annual $10.000 spentan it it is in fie shadows 2 i acounts n by #rough the content of thase accounts tend
0 pramate a mare cyicsl side af Bridge Raad) fem is paor gaming and ensideratan sraund e nesds of Faders - why schedule meetngs dudn)
dirmer Sme when same Faders am urable i sltend and § you are Eying t pramate Bidge Road 2= e next fod hus? Ou business wauld ba in
[suppartaf e specal charge anly if fandamental changes were macde 1 how BRMS has besn run. To issus a business man now for the next tree
yaars is 2 year toa late. atbest - e “lack af shout the purpase of Special
Charge furdds"is 2 very painful admission af #1e commites's Gilure despite having had e lazt 10 years o communicate it puposall

=
opened haweser far the last 516 years, the Susrets has bean w vary mw.ns,u.. e, e whede Bikdge Read wak vy Bty cuieg B clay awd
right during hiat peiod lang aga. However s | said previausly, #1e busines s has been very sow nd aur sales has been decreasing fam 518 years
a0 unsl now. The whale Bridge Road has hesn very quietfor many years dreadyand a o of shops were dosed dawn and have besn emptied. The
Cauncil inifated the Brilge Road spesal chame as an nvestment fund b faciite efcive businessand marketing adtiviSes. This has accured fr
16 Lzt years but | believe it hasn't provided posifve change s ou business is sl same very slaw and fiem are hardy sty custoners. As a
reesuit, mare are many mare siores dasing constantly an Bridge Road We are il strugging % pay our high rent. high elecirsity bill. high councl rate
[ar angaing fess. Thats wiy we do natwish ta pay any afier exm fess such as the Bridge Road spesal chame. Also s we fave found out that )
Bridge Raad spesial charge has not baneited awr lacking business in #1e bist 8 years. Sa my decision inrelation 4 this ropasal is nat tadedare iy

We saythe zpec has been and be i iniative i protect and buld e Brdge Rd brand_ especally 3t a Sme of

sigrificant dsruption and tansison.

10-Jul Owner & Tenant Trade Services
12-Jul Owner & Tenant Retail

13-Jul Tenant Accommadaton Provider
13-Jul Tenant Food and Beverage
13-Jul Tenant Florist

A4-Jul Tenant Food and Beverage
15-Jul Tenant Food and Beverage
18-Jul Owner Fashion/Retail
18-Jul Owner Fashion/Retail
18-Jul Owner Fashion/Retail

We aka sy st i a paci and d=a in advasating and cammunicating with th
[ wider cammurity and statutary ausiorises.

We aka i by BAMS and fhe many meefings and extensive sosal meda coms ofisred (o parScpants.

We have been veryima with the many jons, and in paricular last year's gmnd inal lighing of e 1w hal, which we
wouid lnck forward 1o seeing as a1 amual tradison.
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18-Jul

Retail

Do daughier XXM XH00H is writing this submission on aur behall as we are both dderly and speak very limited Engish. We think it is imporiant
suppart the aders of the bricks and mortar businessss of e Bridge Raad precnct to succsed_ We haps fis s chame will continue & evdve and Gnd
une Surther, ulSmately impacing and redusing the Righ vacancy rates. paricuarly an Richmond Hil. The taders can't revers (his situation on fer
own. 1 is haped s wit having such an assogason as hie BRMS speciicaly dedcated 1 confinuing wih e task of revitalising the Bidge Road
vading pracinctin a collective manner, @ mare successtal outeame will be achieved which will faw onta i the businesses witiin e recnet. The
bt decarde ar s has been axvemely jing for the raders, pa ¥ it the retail fashion and fnt ware zaciars, and we hape hiat
[sufficient fozus & plced o revitalsaton of thess impartant retal sectors as well. We think counc needs fie assstance of a dedcated body such a
s which has accountability o councl and is dale o facus on e task at hand . The proposisan of revitaising the Bridge Road precingt and surowids
iz toa large for caunci ta manage aloe witiout ingup with such an as BAMS iy with payment of 2 Spacid Lavyta
[achieve this autcome, it & hoped an averall benefit and streng fening of the Bridge Road precinctis achieved. ) is stated fiat the propery which we
own __._will derive a ‘special beneSt fmm the expendiure of the Spacial Charge fnds”. How measurabie this & in rel terms, we ars wsure of
e e e e 82 show good will and faifh in fe scheme. Witout such a scheme in place, we believs the chances of Bridge Rd being skangly
[pemtioned for e future woud be far less likey. Az we understnd i, e curerd Bidgs Road Special Chame amaurt appesring an previaus rate
ctices, is being repiaced by s Specal Chargs Scheme 2018 o 2024 amount paid acoordng 1 prperty hpe. 1t wadd be heiofl if access ta
infarmation catained by fie Assaciason was also mporied 1o us, o we Gan accessit via hie inflernel, o we could quanify it rogress and fie

in melaien o the precingt and aur praperty sesing there & a Specil Levy being chamed. B would ala bs helphul ta be naffied in
rore detail what #1e maney fom e Specal Chame wil and ing steet avents Yaws Sincaraly, X000 o
Benal 0f XO0OC and XH00K 0000

18-Jul

Tenant

Food and Beversge

Tarm witing F1i= smal 7 regards & The spead charge 7 Fayng o Brdge T

1 am against #iis specia levy, | think the counsi should stop paying maney © Bidge
R waders assacaton as § has nat ashieved anything in the last 10 years.

1 will be much beser i caunci cn have same dedcated &l Sme makeing sl waking at the caundl, wha can wark for fe beflermert af the
st
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11.2 Car Share Policy
Executive Summary
Purpose
For Council to adopt a Car Share Policy 2018-2023.
Key Issues

The Strategic Transport Statement includes Action 5.9 which requires that Council “Develop
guidelines for car share operators that address the issues of location, number of bays and signage
so that operators are clear as to the process and responsibilities”.

Car share is a cost effective alternative to car ownership in urban areas. Car share schemes are

operated by private car share companies, who provide access to a fleet of cars distributed across
an area. Local residents and businesses can become members of a car share scheme, and use

the cars as needed for a predetermined fee.

There are currently 152 car share bays in Yarra (inclusive of 27 off-street bays) provided by three
commercial Car Share Providers. Initially there were just a few requests from Car Share Providers
for car share bays. This was managed and the bays were provided at no cost given car share
aligns with strategic transport objectives.

Car share companies are now increasingly requesting that additional spaces are provided given
the growing population, the move to the shared economy and the growing demand for car share in
Yarra. This means that more formalised methods of planning for car share are required including a
mechanism for recouping the costs associated providing car share facilities by council. The lack of
a Policy to provide clear and consistent framework for officers to work in has meant that car share
expansion has been suspended.

The 2001-2016 Census data indicates that Yarra’s population has grown from some 67,050 people
to some 87,450 people. Over this period the population-to-privately owned vehicles ratio has
remained relatively unchanged in the order of 45 cars per 100 people. Given Yarra’s on going
population growth it is important that the car share network is expanded to maintain or reduce the
population-to-privately owned vehicles ratio. In order to do this the car share policy has a target to
provide an additional 79 car share spaces by 2023 resulting in a total provision of 231 spaces.

The policy contains a midpoint review so that the car share space supply element can be assessed
as Yarra continues to grow and evolve.

A copy of the policy is provided at Attachment 1.
Financial Implications
The draft Policy notes that car share bays would not be located in paid parking bays.

All costs associated with the installation of a new on-street car share bay would be recovered from
the Car Share Providers via an installation charge, inclusive of the value of the space to the
community.

An annual permit fee would be charged for all existing on-street car share bays to cover the cost of
officer time dedicated to managing the implementation of the Policy and monitoring performance
and reporting. This fee would be reviewed annually as part of the Fees and Charges process.

Permits for on-street bays are proposed to be renewed annually and are subject to Council
approval and dependent on the provider demonstrating that the space is suitably utilised.

PROPOSAL
That Council adopt the draft Car Share Policy 2018 — 2023.
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11.2 Car Share Policy

Trim Record Number: D18/105988
Responsible Officer:  Assistant Director Planning and Place Making

Purpose
1. For Council to consider adopting a Car Share Policy 2018-2023.
Background

Overview

2.  The Strategic Transport Statement includes Action 5.9 which requires that Council “Develop
guidelines for car share operators that address the issues of location, number of bays and
signage so that operators are clear as to the process and responsibilities”.

3.  Car share is a cost effective alternative to car ownership in urban areas. Car share schemes
are operated by private car share companies, who provide access to a fleet of cars
distributed across an area. Local residents and businesses can become members of a car
share scheme, and use the cars as needed for a predetermined fee. Currently there are
three commercial car share companies operating in Yarra (GoGet, Flexicar and
GreenShareCar).

4. Car share has the following benefits:

(@) reduced car usage and traffic: A car owner spends a significant amount of money on
buying and keeping a car roadworthy and is far more likely to use a car for a given trip
due to fixed sunk costs than someone who does not own a car and utilises car share
on a pay as you go basis;

(b) increased transport choice: Car share gives people more mode choice by providing
access to a car for those who only need to use a car occasionally and normally travel
on foot, by bicycle or on public transport;

(c) reduced parking demand and car ownership: Research outlined in the “Research for
the City of Port Phillip’s Car Share Policy Review” Report (Final), prepared by Phillip
Boyle and Associates, dated 17 February 2016 indicates that for every car share
vehicle deployed that between seven and ten cars are avoided. 40% of these vehicles
are existing vehicles that new car share users decide to sell (and not replace), and
60% of these vehicles are avoided cars that would have otherwise been purchased in
the future by existing residents or businesses; and

(d) reduced transport costs: Using car share for occasional car users is often far cheaper
than owning a car. This can free up money which can then be spent on other things
including goods and services provided by businesses in Yarra.

5.  Car share is particularly suited to Yarra for the following reasons:

(@) Yarrais well served by public transport and the potential for walking and cycling to
goods and services is high. The need to own a car and use it regularly to undertake
every day activities is relatively low for many people; and

(b) Living costs in Yarra are relatively high and household income varies considerably. A
significant number of residents would be receptive to making cost savings on transport
by living car free or selling the second or third household car if there are opportunities
to utilise car share.
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Status of Council’s Current On-Street Car Share Policy

Over recent years car sharing has evolved in the municipality. Currently Council does not
have an endorsed a Car Share Policy to provide on-street parking bays to commercial Car
Share Providers. Initially there were just a few requests from Car Share Providers and in the
spirit of promoting sustainable transport, officers installed the infrastructure required for a car
share bay (signs/poles/line marking) at no cost.

The lack of a Policy and large number of recent requests for car share bays from various
providers has resulted in the service expansion being constrained and hindered by bay-by-
bay debates. As a result of this no new on-street car share bays are currently being installed
in Yarra.

With the number of requests for bays becoming greater and additional Car Share Providers
wanting to establish in Yarra, there is now a need for a formalised Car Share Policy that
allows for the car sharing network to be expanded in a controlled, transparent, and viable
manner.

The 2001-2016 Census data indicates that Yarra’s population has grown from some 67,050
people to some 87,450 people. Over this period the population-to-privately owned vehicles
ratio has remained relatively unchanged in the order of 45 cars per 100 people. In order to
maintain or reduce the population-to-privately owned vehicles ratio it is important that the car
share network within Yarra is expanded to correlate with population growth projections over
the next five years.

There are currently 152 car share bays in Yarra (inclusive of 27 off-street bays) provided by
three commercial Car Share Providers. The allocation of the car share bays by area has
been driven by the Car Share Providers and therefore by the demand for the services by
local residents and businesses. This has led to some suburbs such as Fitzroy and North
Fitzroy being well serviced by car share whilst other areas such as Alphington having limited
accessibility to car share services resulting in a socially inequitable distribution of the car
share spaces.

Fixed-Based Commercial Car Share Schemes Peer-to-Peer Car Share Schemes and
Dockless Car Share.

The proposed Car Share Policy applies only to commercial Fixed Base Car Share Providers
(e.g. GoGet, Flexicar, and GreenShareCar). Peer-to-Peer car share schemes (e.g. Car Next
Door) are excluded from the Policy except for purposes of promotion. Dockless Car Share
Schemes are also excluded from the Policy.

Fixed base car sharing schemes involve members registering with a commercial Car Share
Provider who then provides a fleet of vehicles across an area. The users must return a
vehicle to the designated parking bay from which the vehicle was initially taken.

Peer—to-Peer car share operators allow members to rent out their personal vehicles directly
to other members, typically neighbours. As the vehicles are owned by residents, they
generally use resident parking permits or private parking, and Council therefore does not
have an oversight role in terms of parking. In addition, Council has no regulatory role in
specifying safety and environmental standards for vehicles used in Peer-to-Peer car share
schemes.

The proposed Car Share Policy does not allow for Peer-to-Peer operators to apply for a
dedicated on-street car share space given that they do not comply with all the qualifications
and obligations criteria set out in the Policy, including maintaining a minimum availability of a
vehicle to other users, and safety and environmental limits on type of vehicles.

Dockless Car Share schemes involve members registering with a commercial Car Share
Provider who provide a fleet of vehicles across an area. It differs from Fixed Base Car Share
Services in that vehicles can be picked up from one parking space and dropped off to a
different parking space thereby facilitating one-way trips.
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Dockless Car Share schemes are dependent on the car share vehicles being able to park in
any available parking space rather than in a space designated for car share. Dockless car
share services have not been introduced anywhere in Australia and would be subject to a
separate Policy in the future.

Proposed Expansion of Yarra’s Car Share Network

In order to maintain or reduce the level of privately owned vehicles in Yarra (45 cars per 100
people) over the next five years at least an additional 79 car share spaces are required in
Yarra, resulting in a total car share provision of 231 spaces.

The demand for on-street parking in Yarra is high, it is therefore recommended that for every
two new spaces a Car Share Provider requests on-street they must provide one space off-
street (for example within commercial car parks or new major developments).

The target expansion of the car share network equates to an additional 15 to17 car share
spaces per year over the five-year duration of the Policy.

The growth in the car share network would need to be greater in areas where population
growth is expected to be greater. The distribution of the car share spaces also aims to
provide coverage across the municipality to allow for socially equitable access to car share
services. Figure A shows the proposed expansion of the car share network within Yarra:

Figure A. Distribution of Current and Proposed Car Share Spaces by Area
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It is noted that for Fitzroy no further expansion is predicted as being needed, and based on
the analysis eight extra spaces are currently provided the area. This is not to say that
existing spaces need to be removed but rather there is a greater localised demand for the
services than there currently is in other areas. The draft Policy still allows Car Share
Providers to secure additional off-street car share spaces in Fitzroy (noting that only 10% of
the current spaces an Fitzroy are located off-street) on their own accord, however these
spaces will not count as one of the off-street spaces the Car Share Provider is required to
provide for every two new on-street spaces requested.
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The Policy notes that targets should be monitored and revised upwards or downwards at the
Policy midpoint if user demand warrants the need to do so. As part of the Policy
implementation it is proposed to install parking sensors in existing and new on-street car
share bays as a means of independently verifying the usage of on-street spaces. The Policy
mid-point review will use this data when considering whether the expansion targets outlined
in the Policy need to be revised upwards or downwards.

Provision of Off-Street and On-Street Car Share Spaces

Demand for on-street parking in Yarra is high, the draft Policy therefore recommends that for
every two new spaces a Car Share Provider requests on-street they must provide one space
off-street. The target expansion of the car share network equates to an additional 10 to11 on-
street spaces and 5 to 6 off-street spaces per year over the five-year duration of the Policy.

Council could require that all new car share bays be located off-street; however this would
result in Council foregoing any mandate in relation to how and where the car share network
is expanded as the provision of new car share spaces would be through individual
agreements between Car Share Providers and private land owners.

Council could also require that one off-street space be provided for every on-street space
requested from Council, this would result in the provision of an additional 14 spaces being
located off-street over the five year duration of the Policy. It is however noted that this
requirement may slow the expansion of the car share network as a result of Car Share
Providers requiring more time to secure additional off-street car share bays.

“Business as Usual Network” Expansion verses “Strategic Network” Expansion of the Car
Share Network

The International Car Sharing Association’s Report “The Impact of Car Share Services in
Australia” (Final) prepared by Phillip Boyle and Associates (dated 13 October 2016) includes
scenarios Councils can consider when expanding their car share networks. These scenarios
include a “Business As Usual” approach and a “Strategic Expansion” approach.

The “Business As Usual” approach involves allowing the continued growth of the car share
vehicle fleet and the resident vehicle fleet. This approach essentially allows the total number
of vehicles owned by residents to increase as population increases. Census data indicates
that the growth in the resident vehicle fleet in Yarra has remained steady between 2001 and
2016 and is in the order of 45 vehicles per 100 people. During this time the car share
network has grown to include 152 car share spaces.

The draft Car Share Policy adopts a “Business As Usual”’ approach in which some growth in
population-to-resident vehicle fleet is allowed, however the rate of growth (45 vehicles per
100 people) is held steady or reduced. In order to maintain at least a steady growth ratio, at a
minimum an additional 79 car share spaces would be needed in Yarra over the next five
years.

The proposed “Business As Usual” also correlates with existing demand levels for car share
vehicles in Yarra. GoGet, the major Car Share Operator in Yarra, has advised that, if on
average, vehicle usage exceeds five hours per day over a three month period they would
consider deploying another vehicle in the same location or nearby. Analysis of the 2017 data
provided by the Car Share Operators in Yarra indicates that there are currently ten locations
that meet this requirement for the deployment of an additional vehicle.

A “Strategic Expansion” approach to expanding car share networks would involve growing
the car share network to a level that avoids all growth in the resident vehicle fleet. That
approach essentially aims to freeze the resident vehicle population at a point in time whilst
still allowing for population growth in the future. In this approach the car share network would
be rapidly expanded to avoid growth in the resident vehicle fleet.

If a “Strategic Expansion” approach were to be adopted in Yarra, an additional 189 car share
spaces would be needed in Yarra over the next five years (equating to 38 spaces per year),
resulting in a total provision of 341 car share spaces in 2023.
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The proposed Car Share Policy adopts a “Business As Usual” approach rather than a
“Strategic Expansion” approach on the basis that the analysis required for both expansion
processes are reliant on data provided by commercial Car Share Providers and is not
independent data.

The proposed “Business As Usual” approach allows for the continued expansion of the car
share network whilst facilitating the collection of independent usage data from parking
sensors without providing an oversupply of share spaces which may result if a “Strategic
Expansion” approach is adopted.

It is again highlighted that the draft Policy notes that expansion targets included in the Policy
should be monitored and revised upwards or downwards at the Policy midpoint if user
demand warrants the need to do so thereby allowing for the further expansion of the network
if necessary.

Minimum Utilisation Rates

The draft Policy requires that car share vehicles have a minimum utilisation rate of 5% (1.2
hours) per day averaged over one (1) month. In streets with a parking demand greater than
80%, the minimum utilisation rate to be eligible for permit renewal is 15% (3.6 hours).

Analysis of the December 2017 utilisation data supplied by the Car Share Providers for
Fitzroy, the area with the most car share spaces in Yarra, indicates that the minimum
utilisation targets set in the Policy are being met for 90% of the car share bays, whilst 17% of
the car share bays meet the Car Share Provider’s requirement for the deployment of an
additional bay in the same location or nearby.

The utilisation rates set out in the draft Policy take into consideration targets set by other
Councils and operational targets set by Car Share Providers and current utilisation rates in
Yarra.

Use of Electric Vehicles

An operational review was also undertaken to assess the use of electric vehicles within car
share fleets and it was found that it is unlikely that a commercial provider would be in a
position to operate an exclusive electric vehicle fleet. Furthermore it would be difficult to
mandate the use of electric vehicles in existing fleets. Instead the use of electric vehicles
should be encouraged and supported by Council where possible.

GoGet, the major commercial Car Share Provider in Yarra, further noted that Electric Vehicle
technology has only been trialled by GoGet to date given that current electric vehicle
technology is not yet far enough developed to include more electric vehicles in the GoGet
fleet. The sporadic hire nature of car share can result in operational issues resulting from
vehicles not always having sufficient charging time between consecutive bookings. In
addition the current high cost of electric vehicles means that their wider roll-out within the
GoGet fleet is not currently financially viable.

Car Share Providers run on a narrow profit margin. Any additional costs would be passed
onto members using the vehicles, making car share less attractive to join and use and less
effective in reducing private vehicle ownership in Yarra.

The draft Policy does however note that Council supports the inclusion of Electric Vehicles
within a Car Share Provider’s fleet and where possible will work with Car Share Providers to
facilitate the use of such vehicles.

Facilitation of Off-Street Car Share Spaces

It is noted that there is no direct support for car share services in the State section of the
Planning Scheme and as a result the provision of off-street car share spaces in new
developments is generally the result of a Section 173 Agreement.
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43. This Planning Scheme discrepancy will be considered as part of the 2018 Planning Scheme
Rewrite where consideration will be given to encouraging the inclusion of car share
provisions in new major developments. It is, however, recommended that Council does not
specify a car parking dispensation rate in lieu of car share spaces within the Planning
Scheme given that there is little recourse if the car share vehicles are not well utilised and
eventually removed by the Car Share Provider (as was the case in The Nicholson
Development in Moreland where the Car Share Provider removed the vehicle from the
private off-street car park as it was not being well utilised).

Promotion of the Use of Car Share Services

44. The draft Policy notes that Council will work with Car Share Providers to promote car share
and increase memberships in car share schemes through promoting the concept of car share
through its sustainable transport and parking communications.

45. This would include general promotion of car share services in Council communications (both
electronic and print) as well as during the resident parking permit renewal process.

46. A copy of the proposed policy is provided at Attachment 1.
External Consultation

47. A Victorian Sustainable Transport Interest Group (VicSTIG) meeting was held on 8th August
2017 at the Municipal Association of Victoria offices to share information on how car share
was managed by Councils in Inner Melbourne. Key points discussed at this meeting are
summarised as follows:

(@ Melbourne City Council’'s (MCC) current Car Share Policy within the CBD requires Car
Share Providers to provide one off-street space for every on-street space they request
within the CBD; the logic behind this is that there are many more off-street car parking
spaces in the CBD than there are on-street spaces. There is, however, no requirement
for Car Share Providers to provide an off-street space for every on-street space
requested outside of the CBD;

(b) City of Port Phillip (CoPP) adopted its Car Share Policy in July 2016 following the
completion of a background report. The Policy includes minimum targets for the
expansion of car share within the municipality. The Policy allows for the targets to be
revised upwards should demand warrant the need to do so. The CoPP also actively
promotes car share services through its website, YouTube and brochures;

(c) City of Darebin (CoD) does not allocate specific bays to car share but rather a street
section. This situation works in the CoD given there are very few parking restrictions in
residential areas and the parking demand in residential areas is currently not as high
as other areas in Inner Melbourne; and

(d) The current commercial Car Share Providers (GoGet, Flexicar and GreenShareCar)
were also invited to provide feedback on their current and anticipated operation within
Yarra.

Internal Consultation (One Yarra)

48. The development of the proposed Car Share Policy included consultation with the following
Council Units: Compliance and Parking, Traffic and Engineering, City Works, and Statutory
Planning.

Financial Implications
49. The draft Policy notes that car share bays would not be located in paid parking bays.

50. All costs associated with the installation of a new on-street car share bay would be recovered
from the Car Share Providers via an installation charge, inclusive of the value of the space to
the community.
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51. An annual permit fee would be charged for all existing on-street car share bays to cover the
cost of officer time dedicated to managing the implementation of the Policy and monitoring
performance and reporting. This fee would be reviewed annually as part of the Fees and
Charges process.

52. Permits for on-street bays are proposed to be renewed annually and are subject to Council
approval and dependent on the provider demonstrating that the space is suitably utilised.

Economic Implications

53. The proposed Car Share Policy would make it possible for businesses to use a car share
vehicle without the expense of owning a vehicle.

54. Car sharing can also support the local economy by reducing household expenditure on
transport and increasing a household’s disposable income. People with low motor vehicle
use are less likely to drive to where they spend their money and are more likely to shop
locally.

Sustainability Implications

55. Research outlined in the “Research for the City of Port Phillip’'s Car Share Policy Review”
Report (Final), prepared by Phillip Boyle and Associates, dated 17 February 2016 indicates
that car share users are likely to increase their use of other sustainable transport modes
(walking / cycling / public transport) after they join a car sharing service, this shift towards
more sustainable travel patterns also leads to less vehicle emissions and pollution.

56. Furthermore, car share is viewed as an efficient use of parking space, allowing a single
vehicle to be used by a large number of people. This reduces congestion and the
competition for parking spaces, which ultimately benefits all road users.

Social Implications

57. A well distributed car share network increases social inclusion by enabling households that
cannot afford to own a car access to a motor vehicle when needed.

58. Furthermore, the draft Policy notes that Council is supportive of Car Share Providers who
can demonstrate the provision of accessible and affordable access to car share to people on
low incomes.

59. Council Officers will work with Car Share Providers to facilitate the provision of car share
vehicles near public housing estates and support the promotion of car share services to
people on low incomes.

Human Rights Implications
60. No applicable.
Communications with CALD Communities Implications
61. No applicable.
Council Plan, Strategy and Policy Implications
Council Plan 2017-2021

62. Objective 7, City of Yarra, a place where connectivity and travel options are environmentally
sustainable, integrated and well-designed, of the Council Plan 2017-2021 notes that “Council
is committed to creating a city that is accessible to all irrespective of levels of personal
mobility, to support a fulfilling life without the need for a car”.

63. Car sharing aligns directly with Objective 7 of the Plan as it enables people who need a car
from time to time to rent a car rather than own a vehicle. A growing number of people are
finding that using a car share service is cheaper and more convenient than car ownership;
particularly in inner urban area where parking options are limited and travel by sustainable
transport modes is more convenient and less costly than that of private vehicle travel.
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Strategic Transport Statement 2012

The Strategic Transport Statement 2012 notes Council is supportive of car share schemes
as they can reduce the need for numerous car parking spaces and unnecessary car
ownership.

The Statement includes Action 5.9 which notes that Council is to “Develop guidelines for car
share operators that address the issues of location, number of bays and signage so that
operators are clear as to the process and responsibilities”.

Parking Management Strateqy (2013-2017)

The Parking Management Strategy (2013-2017) directly supports car share and includes
Principle 14: Support and encourage households to use ‘share car schemes’ relates directly
to car sharing and is aimed at reducing parking demand within the municipality.

Yarra Environment Strateqy 2013-2017

Pathway 3 of the Yarra Environment Strategy 2013-2017 relates to sustainable city
infrastructure, and Objective 3.1: Sustainable Transport is aimed at supporting community
infrastructure and programs to increase safe, efficient, affordable and low-carbon mobility in
Yarra.

Car share schemes provide a low-cost alternative to private vehicle ownership. In addition
car share fleets generally comprise of fuel efficient cars.

Legal Implications

69.

No identified legal implications.

Other Issues

70. No known other issues.

Options

71. An active Council policy is now required to manage Car Share Providers.

Conclusion

72. Car share is supported by Council’s Strategic Transport Statement 2012 and the Parking
Management Strategy (2013-2017).

73. The community benefits of car sharing include the potential for households to reduce
expenditure as a result of vehicle ownership no longer being a necessity. It also encourages
residents to “live locally” and support local businesses for their everyday needs. Car share
benefits the local community by promoting healthier lifestyles (i.e. increased walking and
cycling) and can reduce the impacts of traffic congestion and high parking demand.

74. In order to maintain a stable level of privately owned vehicles in Yarra (45 cars per 100
people) over the next five years an additional 79 car share spaces would be required in Yarra
resulting in a total provision of 231 spaces.

75. The demand for on-street parking in Yarra is high, it is therefore recommended that for every
two new spaces a Car Share Provider requests on-street they would be required to provide
one space off-street (for example within commercial car parks or new major developments).

76. The target expansion of the car share network would equate to an additional 10 toll on-
street spaces and 5 to 6 off-street spaces per year over the five-year duration of the Policy.

77. Officers consider that the setting of an installation charge to cover all costs associated with
the installation of a new one-street car share bay, including consideration of the value of the
space to the community, is appropriate.

78. Officers also consider the setting of an additional annual permit charge for each existing on-
street car share bay is appropriate and should be subject to annual review.

79. A copy of the policy is provided at Attachment 1.
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RECOMMENDATION

1. That Council:

(@) note the officer report on the current demand and supply of car share schemes in the
municipality;

(b) note the draft Car Share Policy as shown in Attachment 1; and
(c) resolve to adopt the attached Car Share Policy 2018-2023.

CONTACT OFFICER: Simon Exon

TITLE: Strategic Transport Coordinator
TEL: 9205 5781
Attachments

18  Car Share Policy 2018-2023
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Attachment 1 - Car Share Policy 2018-2023

City of Yarra Draft Car Share Policy 2018-2023

City of Yarra Car Share Policy 2018-2023

Objectives

The objectives of the Car Sharing Policy are to increase the use of car sharing in the City of Yarra, and
ensure that the expansion of the car share network within the City is well-governed and transparent.

Specific objectives include:

» Reducing the need for car ownership. The cost of using car share services is more competitive
than owning a car when the car is only used occasionally. This is particularly relevant for households
with two or more cars where car sharing services could negate the need for ownership of more than
one vehicle.

* Increasing sustainable transport (walking/cycling/public transport) trips. For many trips the
cost of sustainable transport becomes more competitive than car share trips, with car share trips
only being used for some occasional travel.

» Using on-street parking spaces more efficiently. By reducing parking demand created by
underutilised private vehicles.

» Reducing vehicle traffic, noise and greenhouse emissions. By reducing vehicle kilometres
travelled and shifting travel to more fuel efficient vehicles.

* Increasing social inclusion. By enabling households that cannot afford to own a car convenient
access to a motor vehicle when needed.

» Supporting the local economy. By reducing household expenditure on transport and increasing a
household’s disposable income. People with low motor vehicle use are less likely to drive to where
they spend their money and more likely to shop locally.

* Increasing travel choice. A convenient easily accessible car share network fills the mobility gap for
journeys that can not otherwise be made by walking, cycling or public transport.

Background

Purpose

The purpose of this Policy is to:

1.1 Define the anticipated benefits of car share to the local community and Council;

1.2 Facilitate the gradual and incremental expansion of car share across the municipality between 2018
and 2023;

1.3 Provide clear targets for expanding the number of car share vehicles (on and off-street) in the City of
Yarra by 2023 to create a shift towards sustainable travel choices;

1.4  Outline the rationale for any applicable fees and charges;
1.5 Outline the criteria for the preferred location of on and off-street car share bays; and

1.6 Provide a clear basis for Council procedures in how Council Officers increase the number of car share
vehicles and coverage across the municipality.

2 Scope

2.1 The operation of car share on the road network within the municipality, including expanding the
network of vehicles and any on-street parking controls; and

22 Increasing the pravision of off-street car share vehicles, including appropriately located and designed
vehicle bays within new developments through the planning application process.

3 References

3.1 Car Share is supported by the Municipal Strategic Statement as outlined in Clause 21.06 of the
Planning Scheme by the following objectives:

 Objective 32: to reduce reliance on the private motor vehicle.
» Objective 33: to reduce the impact of traffic.

3.2 The 2018 Planning Scheme Rewrite will also give consideration to encouraging the inclusion of car
share provisions in new major developments.

25 April 2018 Page 1
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3.3

34

4.2

4.3

44

52

53

Car share delivers on Objective 7 of the Council Plan 2017-2021 “City of Yarra, a place where
connectivity and travel options are environmentally sustainable, integrated and well-designed”. Car
sharing directly aligns with this Objective as it enables people who only need a car on an occasional
basis to rent one rather than own one.

Car share is supported by Action 7.11 of the Strategic Transport Statement 2012 which notes that
Council will “Continue to support car sharing schemes in Yarra”, and the Principle 14 of the Parking
Management Strategy (2013-2017) which notes that Council “Support and encourage households to
use car share schemes” as a means of reducing parking demand within the municipality.

Definitions

Fixed Base Car Share Schemes are car share schemes in which users must return a car share
vehicle to the designated parking bay from which the vehicle was initially taken.

Car Share Praviders (CSP) are businesses which apply for fixed location car share bays and provide
vehicles for their members to use.

On-street car share bays refer to dedicated parking spaces located on local or artenal roads which are
occupied by a vehicle provided and managed by the respective Car Share Provider.

Off-street car share bays refer to parking spaces in privately owned off-street car parks, residential or
commercial buildings or properties.

Exclusions

This Policy only applies to commercial Fixed Base Car Share Schemes. Peer-to-Peer Car Share
Schemes are excluded from this Policy except for the purposes of promotion.

Dockless car share schemes are excluded from this Policy as such schemes are dependent on the car
share vehicles being able to park in any available parking space rather than in a space designated for
car share.

This Policy does not apply to any Agreement between Car Share Providers and a third party entered
into for the purposes of providing a car share vehicles within privately owned property.

Council Policy

6
6.1

6.2

6.3

7.2

7.3

Benefits of Car Share to the City of Yarra

Independent research! indicates that one car share vehicle in urban Melbourne can replace between
7-10 privately owned vehicles thereby reducing congestion and parking demand.

The research further indicates that when car ownership is replaced by an immediate and convenient
access car share service that the local community become users of the service and cut their total
vehicle use by 15-50%, switching trips (previously made by cars) to public transport, walking and
cycling.

Car share generates a number of secondary benefits and opportunities. These include social equity as
people can access a vehicle without owning a vehicle, increased physical activity, greater local
expenditure, and better environmental performance through less vehicle emissions.

Targets for the Number of Car Share Spaces and Membership in 2023

There are 152 car share bays in Yarra (inclusive of 27 off-street bays) provided by three commercial
Car Share Providers. Council seeks to realise a network 231 car share vehicles (both on and off-
street) across the municipality by 2023. Expansion targets are based on at least maintaining or
reducing the current level of private vehicle ownership of 45 vehicles per 100 people to the year 2023.

In order to minimise the impact of car share parking bays on the limited on-street car parking supply,
CSPs must provide one new off-street car share parking bay (occupied by a suitable car share
vehicle), for every two new car share bays allocated on-street.

Assuming an incremental expansion of the car share bay network, the expansion pattern is shown in
Table 1.

' As outlined in the “Research for the City of Port Phillip’s Car Share Policy Review” Report, dated February 2016, prepared by Phillip
Boyle & Associates for the City of Port Phillip.

25 April 2018 Page 2
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Table 1: Proposed Annual Expansion for the Car Share Network to reach the 2023 Target

WLl 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
New On-Street created per annum 11 11 11 10 10
New Off-Street created per annum 6 5 5 5 5
Total_ MNumber of Car Share Vehicles in 152 169 185 201 216 231
Service

7.4  Council reserves the right to amend the targets upwards or downwards as part of the mid-policy

review to be completed in 2020. Any amendments to targets will consider changes to private vehicle
ownership levels, the levels of car share utilisation, membership per vehicle and the benefits of car
share quantified through monitoring and reporting data supplied by the CSPs to Council.

7.5 Council will work with car share operators to promote car share and increase memberships in car
share schemes through promoting the concept of car share through its sustainable transport and
parking compliance communications.

8 Car Share as a Travel Choice for Our Community

8.1  Council recognises that car share is a sustainable travel choice for the local community. In order to be
a viable travel choice and an alternative to private vehicle ownership, Council seeks to create a
network of car share vehicles that provide municipality wide coverage.

8.2 Council intends for the expansion of the network of car share vehicles to grow outward from the
existing vehicle locations into other parts of the municipality to achieve coverage across the City of
Yarra. Into the future expansion of car share will be considered through an area-by-area approach.

8.3 An analysis of the capacity for expansion of the car share network in different areas was completed
and considered the following factors:

. population forecasts;
. car ownership levels; and
. levels of parking demand across the municipality.

8.4 The proposed distribution of car share vehicles across the Small Census Areas in Yarra is outlined in
Figure 2.

25 April 2018 Page 3
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Figure 1: Distribution of Current and Proposed Car Share Vehicles by Small Census Areas
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9
9.1

9.2

Vi.

Vii.

Siting and Location Criteria for On-Street Car Share Bays

Council's Parking Management Strategy (2013-2017) includes Council’s Parking Hierarchy which is
used by Council Officers to help steer decisions about the allocation of on-street parking and kerbside
space. The hierarchy identifies two land use categories — Shopping Strips and Other Streets. The
hierarchy identifies which user groups the Council should cater for first or as a higher priority. In
locating new on-street car share bays consideration must be given to the relevant Council Parking
Hierarchy.

Car Share Spaces on or near Shopping Strips.
The following criteria must be used when locating and siting a new on-street car share bay on or near

a Shopping Strip:

Metred parking spaces are not to be converted to car share spaces as these spaces are in high
demand. Suitable locations in nearby unmetered parking areas are to be instead considered.

Bays should be placed near intersections where possible to maximise the access catchment.

Spaces that are no longer required and can be repurposed should be considered (loading zones or
taxi bays).

Locations where works have created new space, for example redundant vehicle cross-overs or
relocated street furniture should be used.

Ideally bays should be located at the beginning or end of a parking row.

Spaces should not be located outside business frontages unless other options are not available, for
example spaces could be located adjacent to public open space or a municipal building.

Co-location (multiple bays in the same location) of car share bays is not encouraged unless
warranted by user demand.
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9.3 Car Share Spaces on Other Streets.
The following criteria must be considered when locating and siting a new on-street car share bay on
Other Streets not covered by the Shopping Streets category; these streets are predominantly
residential streets:

i Consideration will be given to existing car parking demand when siting a bay on a residential street.
A bay will be located on a nearby residential street if the existing car parking demand on the street
nominated by the CSP is deemed to be excessively high.

ii. Aim to place bays within 200 to 400m of each other to provide a reasonable level of coverage.
Hii. Place bays near intersections where possible to maximise the access catchment.
iv. Ideally bays should be located at the beginning or end of a parking row.

V. Use spaces that are no longer required and can be repurposed, for example, redundant residential
disabled parking bays.

Vi Make use of locations where works have created new space, for example redundant vehicle cross-
overs or relocated street furniture.

Vii. Spaces should not be located outside residential frontages unless other options are not available, for
example spaces could be located adjacent to a park, reserve or other Council facility.

wiil. Co-location (multiple bays in the same location) of car share bays is not encouraged unless
warranted by user demand.

10 Supporting the Provision of Off-Street Car Share Vehicles
101 Council supports the provision of car share vehicles within new large developments to:

» Reduce the need for car parking and car ownership within a development and lessen the impact of
this on the locality.

» Complement the on-street network of car share spaces in the locality of the new development.

102 Within new large developments the provision of a car share scheme operated by a CSP is supported
by Council along with a reduction in the number of parking spaces provided on-site.

10.3 Public access is required for all car share vehicles within each development. This necessitates careful
design and placement of car share bays within developments to ensure easy access to the car share
vehicle to allow for convenient use.

11 Supporting Innovation and Inclusion

11.1 Council supports the inclusion of Electric Vehicles within a CSP’s fleet and where possible will work
with CSP to faciltate the use of such vehicles.

11.2 Council is supportive of CSP who can demonstrate the provision of accessible and affordable access
to car share to people on low incomes.
12 Fees and Charges

121 Council seeks cost neutrality in providing on-street car share bays, managing the implementation of
the Policy, and monitoring performance and reporting. In determining appropriate fees and charges,
Council takes into consideration the following factors:

» The infrastructure costs of installing a new car share bay;

* Administration and management costs;

» Officer time dedicated to the expansion of the car share network;
» The value of the space to the community;

» Demand for on-street car share bays.

122 Fees and charges are subject to annual review.

123 The CSP must bear all costs associated with the installation of a dedicated on-street car share bay
which mustinclude the supply and installation a parking sensor, two generic car share parking signs
and line marking of the bay as a minimum.

25 April 2018 Page 5

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 33
Attachment 1 - Car Share Policy 2018-2023

City of Yarra Draft Car Share Policy 2018-2023

13 Renewal
131 On-street Car Share Space Pemits expire after 12 months, at which point they are to be reviewed.

132 CSPs with bays provided prior to the adoption of the Policy may continue to use existing bays for a
maximum period of three (3) months after which they must apply for a permit to continue using the
bay, and applicable fees and charges will apply.

13.3 Council requires that car share vehicles have a minimum utilisation rate of 5% per day averaged over
one (1) month. In streets with a parking occupancy greater than 80%, the minimum utilisation rate to
be eligible for permit renewal is 15%.

134 The following will be considered during a car share bay permit review:

» Eligibility requirements.

» Records of complaints.

» Land use and road network changes in the vicinity of the car share bay.
14 Cancellation

141 In the case of non-compliance with any of the requirements set out in this Policy, sanctions may be
imposed to remedy the breach and deter further non-compliance. Sanctions, if applied will be
progressively escalated and may include:

 Suspension of a CSP’s right to use one or more dedicated on-street car share spaces.

» Suspension of processing of requests for new spaces and/or requests for renewal of parking
permits.

» Rescission of all spaces provided to CSP by Council.

15 Roles and Responsibilities

151 CSPs are responsible for providing documents to become qualified, as outlined in Attachment 1 and
providing vehicles, membership, levels of service, regular and annual reports and maintaining vehicles
as outlined in Attachment 2.

152 Developers and Body Corporates are responsible for meeting the requirements of the Planning
Scheme, Planning Permits and ensuring the development continues to comply with the Planning
Pemit and Conditions relating to the car share bays within their developments. Attachment 3 outlines
Council’s Location and Design Criteria for Car Share Vehicles within New Developments.
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Attchment 1
1. Car Share Provider (CSP) Qualification Criteria

Only CSPs that are considered suitable can apply for car share bays within the City Yarra. To determine
whether a CSP is qualified they must demonstrate their compliance with the criteria detailed below.

1.1. Insurance:

1.1.1.

1.1.2.

The CSP must hold a cumrent Public Liability Policy of Insurance for the sum of ten million
dollars.

The CSP must provide the Council with a certificate of currency in respect of the insurance/s
referred to above.

1.2. Car Share Vehicle Requirements:

1.1.3.

1.1.7.

Providers must supply a range of vehicles based on an assessment of local needs,
encompassing passenger vehicles, wheelchair capable vehicles, and vans and utility
vehicles.

There is to be no third party advertising placed on car share vehicles unless by prior
agreement for a specific purpose such as to offset the costs of wheelchair accessible
vehicles. The CSP’s branding must be readily distinguishable for enforcement purposes.

All passenger vehicles must have a minimum 4 star ANCAP safety rating. Average
emissions for passenger vehicles of 175 grams per kilometre in 2019 reducing by 15 grams
per kilometre annually to 115in 2023

In the case of vans or utility vehicles, the operator must demonstrate that the vehicle is a
high environmental performer for its class.

The vehicle must not be a caravan, box trailer and must not exceed 4.5 tonnes gross weight.

1.3. Car Share Membership Requirements:

1.1.8.
1.1.9.

1.1.10.

There are to be no restrictions to membership based on the age of car share members.

As defined in VicRoads’ Traffic Management MNote No. 282

A car share vehicle is for the exclusive use of car share members.

A member of a car share scheme is a person who has fulfilled membership requirements
with a CSP.

Vehicles are available to car share members only. There are to be no casual memberships
made available as is the case with hire car companies:

1.4. Minimum Level of Service:

1.1.11.
1.1.12.

1.1.13.

1.1.14.

Car share vehicles will be available for a minimum booking period of one hour.

CSPs must ensure that no on-street space remains empty for a period greater than two
consecutive days, unless by prior written agreement.

A CSP must ensure vehicles can be booked via both an internet and/or telephone booking
service available 24 hours a day, 7 days a week and must provide a customer support
service dunng business hours seven days a week.

The CSP must be capable of demonstrating they comply with the obligations set out in
Attachment 2 of this policy.

2 VicRoads Traffic Management Mote No. 28 — Guidelines for the Implementation of Car-Share Parking, November 2009.
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Attchment 2
2. Obligations of Car Share Providers (CSP)

2.1. Promotion:

Each CSP is solely responsible for the promotion of their service to prospective and existing members.
Council will continue to promote the concept of car sharing as a travel choice that complements walking,
cycling and public transport travel and an altemative to a privately owned vehicle through its sustainable
transport communications.

2.2. Reporting:

2.2.1. Council requires CSPs to collect usage information on their individual car share vehicles and
bay locations as well as general membership characteristics for reporting purposes.

2.2.2. CSPs will agree to report annually (in an accessible Excel spreadsheet) on the following
characteristics for each on-street and off-street vehicle by Small Census Area:
i Total number of hours booked per month.

. Total number of tnps per month.
iii. Utilisation rate per month (number of hours the vehicle is booked per month/time vehicle is
available per month).

iv. Total distance travelled per month.
V. Average trip distance per month.
Vi Number of trips over 50km per month.
Vi Number of trips undertaken on weekdays per month.
wiil. Number of trips undertaken on weekends per month.
IX. Average emissions of passenger vehicle fleet.
X. Membership numbers per month.
XI. Percentage growth in membership by month.
XIi. Breakdown of members by private or corporate membership by month.
Xlii. Geographical location of members within the City of Yarra.

2.2.3. In addition to submitting annual reports, CSPs will agree Council can request a report at any
time on the usage characteristics of any bay if required.

2.2.4. CSPs will agree to conduct an annual survey of Yarra members’ travel habits and car
ownership levels with the results to be provided to Council.

2.3. Maintaining Car Share Location:
2.3.1. The CSP must supply a vehicle to the approved bay within two working days of installation.

2.3.2. Council's Compliance and Parking Team is responsible for maintaining signage and line
marking of the car share bay, however the CSP must ensure that:

i Maintaining or cleaning car share vehicles will not occur on-street, and no refuse shall be
disposed onto the street.

ii. No existing or approved structures, fixtures or fittings shall be altered or added to without
written approval of Council.

il Any approved fixtures, such as information panels, are keptin good condition and the
information they contain is kept up to date by the CSP.

2.4. Parking Car Share Vehicles in Areas with no Parking Restrictions:

2.4.1. Demand for on-street parking in the City of Yarra is high. CSPs must not locate car share
vehicles in areas with no parking restrictions, all car share vehicles must be located in a
dedicated (sign-posted and marked) car share parking bay.
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2.5. Enforcement Procedure:
2.5.1. Demand for on-street parking in the City of Yarra is high. Car Share Providers need to
adhere to the following procedure should they find a car share bay to be illegally occupied by
a non-car share vehicle:

Step 1: CSP Notification of an lllegally Parked Vehicle

. Members must immediately inform the CSP if a non-car share vehicle is parked in the car share
bay and provide them with the offending vehicle’s registration details.

. Members should then park the car share vehicle legally. As close as possible to its designated
bay observing clearways, disabled bays, and pemit and timed restrictions, and inform the CSP
of its whereabouts.

Step 2: Council Notification of an lllegally Parked Vehicle

. The CSP is to notify Council’s Parking Enforcement team, via the Customer Service Centre’s
general contact number within 1 hour of being notified, and provide them with the location of the
offending vehicle and its registration details as well as the location of where the car share
vehicle was parked. The CSP must advise the member to park the vehicle within the City of
Yarra.

Step 3: Infringement of lllegally Parked Vehicle

. Parking Enforcement will respond to requests to infringe illegally parked vehicles subject to
standard operating procedures.

. The CSP will be liable for payment of infringement notices associated with illegally parked car
share vehicles.

Step 4: Returning the Car Share Vehicle to the Car Share Bay
The CSP must ensure that the car share vehicle is returned to the car share bay.

2.6. Allowing Access to Car Share Bays:

2.6.1. The CSP will grant Council access to the bay for necessary activities such as line marking,
road works, festivals or events. Council will aim to provide advanced notice to the CSP in
these situations.

2.7. Failure to Meet Obligations:
2.7.1. Council can suspend the CSP’s right to use one or more of the allocated car share spaces if

they fail to meet any of the obligations listed above and can choose to reallocate bays to
another CSP.
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Attchment 3

3. Location and Design Criteria for Car Share Vehicles within New
Developments

3.1. Location and Design Criteria Guidelines:

3.1.1. The below criteria provide guidance to the location and design of car share bays within new

developments:

The car share space must be accessible 24 hours a day, seven days a week by any member of
the car share provider, and by employees or contractors of the car share operator in order to
clean, detail or service the car.

A highly visible location from the street:

o for buildings with car parks in the front setback, in the front set back of the site adjacent
to visitor car spaces.

o for buildings with car parks at the rear, at the rear of the site adjacent to visitor car
spaces or loading facilities.

Ideally in front of boom gates.
In the first level of a multi-storey car park (be it ground level, the first level up or first level down).
In a separate location to where other, assigned / subdivided car spaces are provided.

Where security arrangements are not required or are simple to follow (and where customers can
use the same mechanism that they use to get into the vehicle).

In a well-lit part of the site.
A short distance from an entry point, lift or staircase.

In a standard car space where manoeuvring in and out of the space i1s limited to no more than
three movements.

On common property managed by the Owners’ Corporation.

Minimum height clearance of 2.2 m to allow a cleaning van to enter, manoeuver and exit.
Mobile data and GPS reception.

Markings for exclusive use of the car share vehicle.

The establishment and operation of a car share space must occur soon after completion and
before 20% occupation of the development.
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11.3

Status of Non-Rateable Properties

Trim Record Number: D18/120695
Responsible Officer:  Director Corporate, Business and Finance

Purpose

1.

To provide Council with data regarding the status of religious, charitable and not-for profit
organisations in the City of Yarra.

Background

2.

At the Council meeting on 6 March 2018, Council resolved that:
1. That Council:

(@) Notes recent Fairfax media reporting of the Catholic Church owning over $600 million
worth of property in the City of Yarra; and

(b) Receives a report outlining;

(i)  The rateable/non-rateable status of properties in the City of Yarra owned by
religious, charitable and not-for-profit organisations;

(i)  Any benefits/discounts that those organisations enjoy as a result of their religious,
charitable or not-for profit status; and

(i)  An estimate on the proportion of rates that would be payable by those
organisations if non-rateable properties were rateable.

In 1853, the Victorian Government created the Roads Act which imposed tolls for the use of
public highways and contained provisions for exemptions for Ministers of Religion and
persons in the service of the Government. The following year, the Municipal Institutions Act
introduced a limited rating liability applying to houses and land.

General liability for rates was introduced in 1863 by the enactment of the Local Government
Act 1863 for Shires and the Municipal Institutions Act 1863 for Cities, Towns and Boroughs.
These Acts exempted from rating, property of Government, property being places of worship,
dwellings of Ministers of Religion, schools receiving aid from the Government or which were
otherwise of a public character.

The wording “land used exclusively for charitable purposes” can be traced back at least as
far as the Local Government Act 1890 Section 246. It has remained unaltered throughout the
various consolidations of the law which took place in 1903, 1915, 1928, 1946, 1958 and the
current Act in 1989.

The new Local Government Bill is currently being debated by the Victoria Parliament. This
Act also includes the words “land used exclusively for charitable purposes”.

Section 154 of the Local Government Act 1989 (Act) has 4 areas that apply to rate
exemptions, a copy of section 154 is attached to this report as Attachment 1:

1. Public Purpose

Land which is unoccupied and is the property of the Crown or vested in a Minister, a
Council, a public statutory body or trustees appointed under an Act to hold that land in
trust for public or municipal purposes. Examples of Public Purpose Land include Council
Parks, Government Schools. To attract an exemption the Land must be used exclusively
for public or municipal purposes.

2. Charitable Land

Charitable within the meaning of Section 154 of the Local Government Act 1989 is used
in its strict legal sense:
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For the meaning of “Charity” we must revert, because of the absence of any statutory
definition thereof, to the preamble of a statute passed in the reign of Queen Elizabeth 1
(1500’s), commonly called the “Statute of Elizabeth”.

In discussing this preamble, Lord MacNaughton in the case “lncome Tax Commissioners
v Pensel (1891), held that charity in its legal sense comprised four principal divisions:

(i)  Trusts for the relief of poverty;
(i)  Trusts for the advancement of education;
(i) Trusts for the advancement of religion; and

(iv)  Trusts for other purposes beneficial to the community not falling under the
preceding headings

The Australian Government issues Charities with a Not-for-Profit Commission
Certificate or an Endorsement for Charity Tax Concessions Certificate.

3. Religious

Land used exclusively as a residence of a practising Minister of Religion, or used partly
for that purpose and partly for education and training of persons to be Ministers of
Religion attracts a rate-exemption. In order to gain the exemption, however, the land
must be vested in or held in trust for a religious body.

4. Service Clubs (RSL)

Land is exempt from rating if it is held in trust and used exclusively for the purposes of a
club for or a memorial to persons who performed “service or duty” within the meaning of
section 3(1) of the Veterans Act 2005.

Considerable difficulty often arises when determining whether land is being used
“exclusively”. Each of the sections above uses the word “exclusively.” Contrary to common
usage of the word, legal decisions have established that land can be used exclusively for a
purpose if its “main purpose” is the purpose. Hence the land can be used for other purposes
(except those outlined in Section 154) and still retain its exclusive use, provided such other
purposes are merely incidental or ancillary to the main purpose.

For example a church hall may be used one day a week to provide dance classes by a
private operator. This use would be deemed to be incidental as the main use would still be a
church hall. If the dance operator used the hall for 4 days of the week, the use would no
longer be incidental, the dance class is now the main purpose and in this instance the hall
would become rateable.

The test of rateability becomes the use of the land not the fact that the land is owned or
occupied by a charity or rate exempt body.

Yarra Applications

Applications for rate exemption made to Yarra must include the following information:

(@) A copy of the lease, occupancy agreement or land title for the area subject to the
application;

(b) A copy of the Australian Charities and Not-for Profit Commission Certificate;

(c) A copy of the Australian Government Endorsement for Charity Tax Concessions
Certificate;

(d) Copy of the Town Planning Permit for the occupancy, including any car parking waiver
permit;

(e) Information on the Applicant, usually a copy of an annual report; and

()] Information on the exact use of the occupancy, for example; office, meeting rooms,
consulting rooms, etc.

A formal inspection is undertaken to confirm the information provided.
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13. Once a charitable use is established Council must grant the exemption. The exemption is
granted from the date of application.

14. A property that does not have the proper planning approval does not meet the “exclusive
use” requirement.

15. A property owned by a private person but occupied by a charity must be made rate exempt
provided the “exclusive use” is established.

16. A copy of the exemption is sent to the State Revenue Office and the appropriate Water
Authority.

17. Applicants have the right to object to the County Court if Council decides not to grant an
exemption.

Yarra Totals
18. Totals for rate exempt properties in Yarra are as follows:

No. of
Properties NAV Rates
1  Public Purpose 129 $39,563,600 $1,396,990.40
2  Charitable 280 $93,874,750 $3,314,716.67
3 Religious 10 $2,204,550 $77,842.64
4  Service Clubs 3 $400,250 $14,132.82
Total 422* $136,043,150 $4,803,682.53

* Council Properties not included

19. The table above reflects that rate exemptions of approximately $4.8m are provided to non-
rateable properties in Yarra per year. It should be noted that if the properties became
rateable the $4.8 million would be a once off increase in rates only. The following year the
amount would become part of the total rate base (under the rate capping provisions of the
Local Government Act 1989).

20. Yarra’s two largest exempt properties are properties associated with St Vincent’'s Hospital
and Epworth Hospital.

Issues

21. If a property is non-rateable under the Act, then Council has a statutory requirement to make
it exempt.

22. The original intention of providing an exemption was that the charity would provide services
to the community and ratepayers of the municipality. Both St Vincent’'s and Epworth are
major public/private hospitals and provide services Melbourne/Victoria wide.

23. If an exempt property became rateable it would have to pay Land Tax. This could make
some charitable properties in the inner suburbs non-viable.

24. When a property becomes rate exempt, and because Council has total annual rate revenue it
needs to raise to fund its services and asset renewal, the additional rate burden is borne by
the rateable properties in the municipality.

External Consultation

25. No external consultation was required as part of this report.
Internal Consultation

26. No internal consultation was required as part of this report.
Financial Implications

27. There are no financial implications.

Economic Implications
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28. There are no economic implications.
Sustainability Implications
29. There are no sustainability implications.
Social Implications
30. There are no social implications.
Human Rights Implications
31. Human Rights implications have been considered and are not applicable for this report.
Communications with CALD Communities Implications
32.  No communications with CALD communities were required for this report.
Council Plan, Strategy and Policy Implications
33. There are no Council Plan, Strategy, or Policy implications.
Legal Implications
34. There are no legal implications.
Other Issues
35. There are no other issues.
Options
36. There are no options associated with this report.
Conclusion

37. This report is presented to Council for noting.

RECOMMENDATION

1.  That Council note this report.

CONTACT OFFICER: Bill Graham

TITLE: Coordinator Valuations
TEL: 9205 5270
Attachments

1§  Copy of Section 154 of LGA
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Local Government Act 1989 No. 11

PART 8—RATES AND CHARGES ON RATEABLE
LAND

Division 1—Declaration of Rates and Charges

154. What land is rateable?
(1) Except as provided in this section, all land is rateable.
(2) The following land is not rateable land—

(a) land which is unoccupied and is the property of
the Crown or is vested in a Minister, a Council, a
public statutory body or trustees appointed under
an Act to hold that land in trust for public or
municipal purposes;

(b} any part of land, if that part—

(i) is vested in or owned by the Crown, a
Minister, a Council, a public statutory body
or trustees appointed under an Act to hold
that land in trust for public or municipal
purposes; and

(ii) is used exclusively for public or municipal
purposes;

(c) any part of land, if that part is used exclusively for
charitable purposes;

(d) land which is vested in or held in trust for any
religious body and used exclusively—

(i} as a residence of a practising Minister of
religion; or

(ii) for the education and training of persons to
be Ministers of religion; or

(iii) for both the purposes in sub-paragraphs (i)
and (ii);

(e) land which is used exclusively for mining
puUrposes;

(f) land held in trust and used exclusively—

(i) as a club for or @ memorial to persons who & 1842100
. _—y substituted by No.
performed service or duty within the enzoes. s
meaning of section 3(1) of the Veterans

Act 2005; or

167 ANSTAT.
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(ii) as a sub-branch of the Returned Services
League of Australia; or

(i) by the Air Force Assaciation (Victoria
Division); or

(iv) by the Australian Legion of Ex-Servicemen
and Women (Victorian Branch).

(3) For the purposes of sub-sections (2)(a) and (2)(b) any
part of the land is not used exclusively for public or
municipal purposes if—

(a) it is used for banking or insurance; or
(b) a house or flat on the land—
(i) is used as a residence; and

(i) is exclusively occupied by persons
including a person who must live there to
carry out certain duties of employment; or

(c) it is used by the Metropolitan Fire Brigades

Board.
bs; 1543 geried (3A) For the purposes of sub-section (2)(b), any part of land
5.47. does not cease to be used exclusively for public
purposes only because it is leased—
N e (a) to a rail freight operator within the meaning of the
612010 5. 203(1) Transport (Compliance and Miscellaneous)
e Act 1983, or
om s (b) to a passenger transport company within the
meaning of that Act.
5. 164{4) amendad (4) For the purposes of sub-sections (2)(c) and (2)(d), any
by No. 1311990 A 4 .
£.31{f). part of the land is not used exclusively for charitable

purposes if it is in any of the following categories—

(a) it is separately occupied and used for a purpose
which is not exclusively charitable;

(b) a house or flat on the land—
(i) is used as a residence; and

(i) is exclusively occupied by persons
including a person who must live there to
carry out certain duties of employment;

(c) it is used for the retail sale of goods;

(d) itis used to carry on a business for profit (unless
that use is necessary for or incidental to a
charitable purpose).

168 ANSTAT.
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114 Valuation and Rating Data - Electronic Gaming Machine Venues

Trim Record Number: D18/118582
Responsible Officer:  Group Manager Chief Executive's Office

Purpose

1. To provide Council with valuation and rating data for the eight venues in the municipality with
licenses to operate electronic gaming machines in response to a Council resolution at the
meeting on 3 July 2018.

Background

2. Atthe Council Meeting on 3 July 2018, Council resolved that “Council request that Officers
prepare a report for noting at the 7th August 2018 Council Meeting outlining the valuations
(Site value, CIV and NAV) for the 8 poker machine venues in City of Yarra and the rates
which will be payable by these venues in 2018/2019.”

3.  Atthe date of writing this report, there are eight venues operating within the City of Yarra.
They are:

(@) Bakers Arms Hotel, 355 Victoria Street Abbotsford;
(b) Parkview Hotel, 131 Scotchmer Street Fitzroy North;
(c) The Prince of Wales Hotel, 109 Church Street Richmond;
(d) Punters Palace, 314 Smith Street Collingwood;
(e) The Richmond Social, 157 Swan Street Richmond;
(HH Royal Oak, 527 Bridge Road Richmond;
(g) Tankerville Arms Hotel, 230 Nicholson Street Fitzroy; and
(h)  Vine Hotel, 254 Bridge Road Richmond.
4. At 1 January 2018, the cumulative valuations of these properties were:
(@) Site Value, $30,560,000;
(b) Capital Improved Value, $39,090,000; and
() Net Annual Value, $2,536,500.
5. In 2018/2019, the rates payable by these properties is:
(@) General Rates, $89,563.81;
(b) Fire Services Property Levy, $20,140.24; and
(c) Special Charges, $716.00 (see note below).

6. In interpreting these figures, the following factors should be taken into account:
(@) valuation figures are subject to objection under Part Il of the Valuation of Land Act
1960;
(b) the application of rates is subject to appeal under section 184 of the Local Government
Act 1989;

(c) rates payable figures do not include any optional charges (e.g. for garbage collection);

(d) the Special Charges shown above refer to the two venues subject to the Bridge Road
Special Charge. This charge is currently set at $358 annually, but as it is subject to
review during 2018/2019 it is not yet possible to provide an accurate figure for
2018/2019; and

(e) the figures do not include a separate assessment for the telecommunication assets on
the roof of one venue.
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External Consultation

7.  Confirmation of the location of current venues with a license to operate electronic gaming
machines was received from the Victorian Commission for Gambling and Liquor Regulation.

Internal Consultation (One Yarra)

8.  Valuations data was provided by Council’s Valuation Services Unit, and rates data was
provided by the Revenue Services Unit.

Financial Implications

9.  There are no financial implications arising from this report.
Economic Implications

10. There are no economic implications arising from this report.
Sustainability Implications

11. There are no sustainability implications arising from this report.
Social Implications

12. There are no social implications arising from this report.
Human Rights Implications

13. There are no human rights implications arising from this report.
Communications with CALD Communities Implications

14. No community consultation was undertaken in the development of this report.
Council Plan, Strategy and Policy Implications

15. This report arises directly from a Council resolution and is not the result of the ongoing
implementation of the Council Plan.

Legal Implications

16. Consideration has been given to whether the data requested should be provided
cumulatively or on an individual venue basis. Care needs to be taken in releasing individual
data in the public domain as it could unreasonably expose commercial undertakings to
disadvantage.

17. In making this determination, officers have applied the test set out in the Freedom of
Information Act 1982. This Act provides that the entitlement to access does not apply to “a
document which contains information that is open to public access, as part of a public
register or otherwise, in accordance with another enactment, where that access is subject to
a fee or other charge”.

18. On this basis, cumulative data has been provided in this report, as individual venue data is
available to any person upon application to Council for a land information certificate under
section 229 of the Local Government Act 1989 and payment of the relevant fee.

Other Issues

19. There are no other issues arising from this report.

Options

20. As this report is presented to Council for noting, there are no options presented.
Conclusion

21. This report is presented to Council for noting.

RECOMMENDATION

1.  That Council note this report.
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CONTACT OFFICER: Rhys Thomas

TITLE: Senior Governance Advisor
TEL: 9205 5302
Attachments

There are no attachments for this report.
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115 2017/18 Annual Plan Quarterly Progress Report - June 2018

Executive Summary

Purpose

To present the 2017/18 Annual Plan Quarterly Progress Report - June 2018 to Councillors for
noting.

Key Issues

The 2017/18 Annual Plan has 70 actions.

Annual targets set a requirement for 75% of Annual Plan actions to be Complete or On Track
(>90%) by 30 June each year.

At the end of June Council achieved a result of 85.71% or 60 of 70 actions are On Track or
Complete.

Financial Implications

There are no financial implications.

PROPOSAL
That Council note the 2017/18 Annual Plan Quarterly Progress Report - June 2018.
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2017/18 Annual Plan Quarterly Progress Report - June 2018

Trim Record Number: D18/129398
Responsible Officer:  Manager Corporate Planning and Performance

Purpose

1. To present the 2017/18 Annual Plan Quarterly Progress Report - June 2018 to Councillors
for noting.

Background

2.  This year, 2017/18, represents the first year of the 4-year Council Plan 2017-21, adopted by

Council on 1 August 2017.

The Annual Plan and Annual Plan Quarterly Progress Reports are two of Council’s key
accountability documents to the community.

) s ~

Annual | QuarterlyReport
Plan " —Annual Plan
~ @@ \§ )
i Annual
CouncilPlan

) C N Report
Annual .| QuarterlyReport
Budget g - Financial

@@ (& J

The 2017/18 Annual Plan was endorsed by Council on 19 September 2017 and details the
organisation’s annual response to Initiatives contained in the 4-year Council Plan.

Council Plan Initiatives are significant projects and activities that are proposed to be worked
on over the term of the Council Plan.

The Annual Plan Quarterly Progress Report notes the year-to-date progress of the Annual
Plan Actions and Milestones providing a performance rating and supporting commentary.

The 2017/18 Annual Plan contains 70 actions spread across the Council Plan’s Strategic
Objectives. It is achievable, delivers on Council’s priorities and reflects the organisation’s
focus on delivering the Council Plan’s Initiatives in 2017/18.

Number of Actions

Strategic Objective

2017/18
Annual Plan

A healthy Yarra: a place where Community health, safety and wellbeing are 10
a focus in everything we do
An inclusive Yarra: a place where Inclusion, diversity and uniqueness are 9
welcomed, respected and celebrated
A sustainable Yarra: a place where Council leads on sustainability and 6
protects and enhances its natural environment
A liveable Yarra: a place where Development and growth are managed to

. . . 13
maintain and enhance the character and heritage of the city
A prosperous Yarra: a place where Local businesses prosper and creative 11
and knowledge industries thrive
A connected Yarra: a place where Connectivity and travel options are 12

environmentally sustainable, integrated and well-designed
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Number of Actions

Strategic Objective

2017/18
Annual Plan
A leading Yarra: a place where Transparency, performance and community 9
participation drive the way we operate
Total 70

There are 49 Strategies in the Council Plan 2017-21, with 99 associated Initiatives. Not all of
these have a corresponding action in the 2017/18 Annual Plan. The Council Plan is a four-
year document and Initiatives will commence across a range of years. A number of Initiatives
are predominantly operational in nature and will be reported on through the ‘Other Council
Plan Initiatives’ section of the Annual Plan Quarterly Progress Report six monthly in the
December and June reports.

To ensure the integrity and transparency of the Annual Plan, which is endorsed by Council,
actions including their descriptions and milestones can only be changed by resolution of
Council.

Officers or Councillors may propose changes to the Annual Plan.

Council endorsed changes to four actions in the 2017/18 Annual Plan as part of the
December Mid-Year Report. These actions were 1.08 Develop Yarra Homelessness
Strategy, 2.01 Develop a Volunteer Strategy, 2.02 Develop Human Rights Charter and 2.06
Develop LGBTIQ Strategy.

Quarterly performance

The progress of an action is measured by the status of its individual milestones which are
weighted to represent the relative time and effort they contribute to achievement of the
overall action.

The following thresholds are used to determine the status of an action:
(@ Ontrack =90%

(b)  Monitor 75-89%

(c) Offtrack <75%
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Annual Plan Action progress summary as at 30 June 2018:

On Track

Monitor —

Off Track

Completed

Strategic Objective No. of - On track Monitor -j
Actions (>=90%) (75-90%) Started

Reported

A healthy Yarra 10 3 3 1 3 0

JAn inclusive Yarra 9 7 2 0 0 0

A sustainable Yarra 6 4 1 1 0 0

A liveable Yarra 13 5 4 0 4 0

|A prosperous Yarra " 8 2 0 1 0

A connected Yarra 12 8 4 0 0 0

A leading Yarra 9 7 2 0 0 0
70 (100%) | 42 (60.00%) |18 (25.71%)| 2 (2.86%) | 8 (11.43%) | 0 (0.00%)

The 2017/18 Annual Plan had 70 actions scheduled to be completed this year.

Annual targets set a requirement for 75% of Annual Plan actions to be Complete or On Track
(>90%) by 30 June each year.

At the end of June Council has achieved a result of 85.71% or 60 of 70 actions are On Track
or Complete.

The following actions are recorded as Monitor or Off Track or at the end of June. These
actions have experienced delays to one or more of their milestones. More detail is contained
in the attached report.

Monitor

1.06 Develop new Open Space Strategy
3.01 Develop Biodiversity Strategy

Off track

1.03 Deliver Public Realm safety improvements to the Lennox and Victoria Street
intersections

1.04 Work with the community to address alcohol-related harm for young people
1.07 Develop Leisure Centres Master Plan

4.03 Negotiate Joint Use Agreements with Richmond High School

4.07 Develop Social and Affordable Housing Strategy

4.11 Develop Activity Centre Structure Plans

4.13 Understanding Planning in Yarra

5.04 Develop shopping strip master plans

Council Plan Indicators

Results for the Council Plan (Strategic) Indicators will be reported to Council with the results
of the LGPRF indicators in early September.

External Consultation

20.

Significant community engagement and consultation was undertaken during the development
of the Council Plan 2017-21. The 2017/18 Annual Plan reflects the community priorities
identified during this process, included in the Council Plan 2017-21 initiatives.
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21. Members of the community will have the opportunity to comment on the progress report
when it is presented to Council on 7 August 2018.

22. Projects contained in the 2017/18 Annual Plan are subject to external consultation and
engagement on a case-by-case basis.

Internal Consultation (One Yarra)

23. Managers and Directors were consulted during development of the 2017/18 Annual Plan
Actions, and are responsible for providing quarterly updates on their progress against
delivery of these actions.

Financial Implications
24. Actions in the 2017/18 Annual Plan are resourced within the 2017/18 Budget.
Economic Implications

25. The Council Plan 2017-21 includes the Strategic Objective A prosperous Yarra: a place
where Local businesses prosper and creative and knowledge industries thrive. The 2017/18
Annual Plan includes 11 actions that respond to initiatives under this Strategic Objective.

Sustainability Implications

26. The Council Plan 2017-21 includes the Strategic Objective A sustainable Yarra: a place
where Council leads on sustainability and protects and enhances it natural environment. The
2017/18 Annual Plan includes 6 actions that respond to initiatives under this Strategic
Obijective.

Social Implications

27. The Council Plan 2017-21 includes the Strategic Objective A healthy Yarra: a place
Community health, safety and wellbeing are a focus in everything we do. The 2017/18
Annual Plan includes 10 actions that respond to initiatives under this Strategic Objective.

Human Rights Implications

28. The Council Plan 2017-21 includes the Strategic Objective An inclusive Yarra: a place where
inclusion, diversity and unigueness are welcomed, respected and celebrated. The 2017/18
Annual Plan includes 9 actions that respond to initiatives under this Strategic Objective.

Communications with CALD Communities Implications

29. CALD groups were specifically targeted as part of the engagement plan for the Council Plan
2017-21 and were represented in a group workshop which included Council’s advisory
groups.

30. Translation service assistance is available via Council’'s website for members of the CALD
community and this service extended to the Council Plan engagement process.

Council Plan, Strategy and Policy Implications

31. The 2017/18 Annual Plan represents Year 1 of the Council Plan 2017-21 adopted on 1
August 2017.

Legal Implications

32. There are no legal implications.

Other Issues

33. There are no other issues.

Options

34. The report does not include any options.
Conclusion

35. The Annual Plan Quarterly Progress Report June 2018 is presented to Council for noting.
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RECOMMENDATION

1.  That Council note the end-of-year result as reported in the 2017/18 Annual Plan Quarterly
Progress Report - June 2018.

CONTACT OFFICER: Shane Looney

TITLE: Corporate Planner
TEL: 9205 5397
Attachments

1§  2017-18 Annual Plan Progress Report - June
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Attachment 1 - 2017-18 Annual Plan Progress Report - June

ANNUAL PLAN 2017718

CITY OF U

Quarterly Progress Report | June 2018 \aRR A
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Council Plan 2017-2021 : Year 1

Introduction

The Yarra City Council adopted its Council Plan 2017 —21 on 1 August 2017. The Council Plan 2017 — 21 sets out the
medium-term direction of Council and the outcomes sought by Councillors for their term. For the first time, the Council
Plan incorporates the Health and Wellbeing Plan. This financial year, 2017/18 is Year One of the Council Plan 2017 — 21.

Under the Local Government Act 1989 (the Act), each council is required to produce a four-year Council Plan by 30 June
in the year following a general election. The Plan must include Strategic Objectives, Strategies, Strategic Indicators and a
Strategic Resource Plan.

Council has identified a number of initiatives under each Strategic Objective which are significant projects and activities
that are proposed to be worked on over the term of the Council Plan, subject to approval through the annual budget
process.

Council produces an Annual Plan alongside each year's Budget, setting out specific projects and activities that Council
will undertake towards achieving the Strategic Objectives. This will include priority projects, capital works projects, actions
in response to initiatives in the Council Plan and other Council strategies and plans as well as service reviews and
improvements.

The Council Plan 2017 — 21 has seven Strategic Objectives which relate to a different aspect of service delivery :

A healthy Yarra: Community health, safety and wellbeing are a focus in everything we do. Council plays a key role in
contributing to our community’s health and wellbeing . From delivering maternal and child health services to ensuring
access to open space, enforcing noise regulations to supporting community and cultural initiatives, community health,
safety and wellbeing is central to everything we do.

An inclusive Yarra: Inclusion, diversity and uniqueness are welcomed, respected and celebrated. Identity was a
passionate and recurring theme throughout community consultation for the Council Plan. Our community values its
diversity. Creating a safe place where people of all ages, genders, sexualities, abilities, cultures and backgrounds feel
welcome and connected is a priority for Council.

A sustainable Yarra: Council leads on sustainability and protects and enhances its natural environment. As Victoria’s first
carbon-neutral council, we are proud of our commitment to sustainability. Protecting our natural environment and
supporting our community to reduce its environmental footprint will continue to be a priority for Council.

Aliveable Yarra: Development and growth are managed fo maintain and enhance the character and heritage of the city.
With demand for inner city housing increasing, Council is mindful of the importance of balancing the needs of new and
existing residents, and ensuring that development does not encroach on the amenity or heritage of our city.

A prosperous Yarra: Local businesses prosper and creative and knowledge industries thrive. Yarrais a great place to do
business and to work. Supporting local businesses and creative industries not only contributes to Yarra's economy , but
also increases local employment opportunities, enhances street life and fosters community connectedness.

A connected Yarra: Connectivity and travel options are environmentally sustainable, integrated and well-designed. Council
is committed to creating a city that is accessible to all irrespective of levels of personal mobility, to support a fulfilling life

without the need for a car.

Aleading Yarra: Transparency, performance and community participation drive the way we operate. Council is committed
to change through an energised, cohesive team of professionals, recognised for our leadership, innovation and service.

In response to its Strategic Objectives, Council has committed to 70 projects and activities from a broad cross-section of
services in the 2017/18 Annual Plan.

Progress of these projects and actions will be reported in the 2017/18 Annual Plan Quarterly Progress Reports.
Further information can be found in the published version of the Council Plan 2017 — 21 on the City of Yarra's website
(https:/iwww yarracity vic.gov.au/about-us/council-information/council-plan).
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Council Plan 2017-2021 : Year 1

Quarter Summary

Council has committed to 70 actions across arange of services. Any variations to the Annual Plan are made openly and
transparently in the context of priorities that arise over the course of the year.

The status of actions is classified based on the percentage of targets achieved as assessed by the responsible officer
(forecast milestones compared to actual work completed).

On Track.

Maonitor

Off Track
Strategic Objective Not
Started

A healthy Yarra 10 3 3 1 3 0

An inclusive Yarra 9 7 2 0 0 0

A sustainable Yarra 6 4 1 1 0 0

A liveable Yarra 13 5 4 0 4 0

A prosperous Yarra 1 8 2 0 1 0

A connected Yarra 12 8 4 0 0 0

A leading Yarra 9 7 2 0 0 0

70 (100%) | 42 (60.00%) |18 (25.71%)| 2 (2.86%) | 8 (11.43%) | 0 (0.00%)
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Attachment 1 - 2017-18 Annual Plan Progress Report - June

Council Plan 2017-2021 : Year 1

A healthy Yarra
a place where .. Community health, safety and wellbeing are a focus in everything we do

Councll plays a key role in contributing to our community’s health and wellbeing . From delivering maternal and child
health services to ensuring access to open space, enforcing noise regulations to supporting community and cultural
initiatives, community health, safety and wellbeing is central to everything we do.

Strategies
Council’s work to achieve this Strategic Objective includes the following strategies -

1.1 Maintain and enhance Yarra's open space network to meet the diverse range of community uses

1.2 Promote a community that is inclusive, resilient, connected and enjoys strong mental and physical health and
wellbeing

1.3 Provide health promoting environments that encourage healthy eating and active living

1.4 Assist to reduce the harms from alcohol and drugs on individuals and the community in partnership with State
Agencies and key service providers

1.5 Promote environments that support safe and respectful sexual practices, reproductive choices and gender equity
1.6 Promote a gender equitable, safe and respectful community

1.7 Promote an effective and compassionate approach to rough sleeping and advocate for affordable , appropriate
housing

1.8 Provide opportunities for people to be involved in and connect with their community

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
healthy Yarra.

Action Progress Summary

@& At least 90% of action target achieved W Target
A\, Between 75 and 90% of action targetachieved M % Complete
© Less than 75% of action target achieved

' Not Started
€ Completed
Acti Start Date
fon / End Date
I 01/0717
1.01 Prevent Family Violence 30/06/18 goy 200  40%  60%  B0%  100% (/]
) _ 01/07117
1.02 Advocate for a medically supervised 30/06/18 0o 20% 40% 50% 80%  100%
injecting facility
) _ 01/07117
1.03 !:)BllVBlPubllCRBalm safety 30/06/18 0% 20% 40% G60% B80% 100% &
improvements to the Lennox and
Victoria Street intersections
01/07117
1.04 Work with the community to address 20/06/18 mo% 0% 100% Q
alcohol-related harm for young people
01/07117
1.05 Create new open space 30/06/18 0% 20% 40% 60% B0% 100% e
01/0717
1.06 Develop new Open Space Strategy 30/06/18 0% 200 400  oo%t  30%  100% Fi
1.07 Develop Leisure Centres Master Plan géﬁg;ﬂg :;% 0% 40% B0 50%  100% (%)
01/0717
1.08 Develop Yarra Homelessness Strategy 30/06/18 goy  20%  40%  60%  B0%  100% Q
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Council Plan 2017-2021 : Year 1

Action Start Date
| End Date
_ 01/0717
1.09 Implement the National Aged Care and 576118 0% 20%  40% oo%  B0%  100% (/]
Disability Reforms and Future
Directions Planning
) ) 01/0717
1.10 Promote community connection and 30/06/18 0% 0% 40% 60% 80% 100%
wellbeing
July 31, 2018 Page 6 of 56
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Attachment 1 - 2017-18 Annual Plan Progress Report - June

Council Plan 2017-2021 : Year 1

1.01 Prevent Family Violence

Council Plan initiative:
Work with local and regional partners for greater awareness and intervention to prevent family violence and elder

abuse

Counclil is committed to the prevention of family violence in the Yarra community . This year Council will conduct an
audit of awareness and intervention strategies in Yarra and whether these are meeting the current and emerging
needs of Yarra residents. It will also review how well-equipped Council services are in identifying and responding to
family violence, particularly tertiary interventions.

The results of this project will be summarised in a public document that outlines Yarra Council's statement of
commitment to responding to family violence.

Branch

I —
0% 20% 40% 60% 80% 100% o

Social Policy and Research

Quarterly Milestones

September Q1 Analyse service provisioning for family violence in the City of Yarra
December Q2 Report on the status of family violence prevention and intervention developed and discussed ata

March

June

stakeholder workshop

Q3 Deliver draft Statement of Commitment for Yarra to Council based on feedback at the stakeholder
workshop

Q4 Launch Statement of Commitment

Quarterly  Community consultation has been completed and the findings summarised in a status report on the current
Progress role of Yarra Council in responding to family violence . This report was discussed at a stakeholder workshop
Comments comprising members of the Yarra Family Violence Network in February . Following the outcomes of this

workshop, a paper on Council's statement of commitment was presented to Councillors at a briefing. Further
work is being undertaken and the action will be completed in 2018/19.

1.02 Advocate for a medically supervised injecting facility

Council Plan initiative:
Advocate to the state government for a medically supervised injecting facility and other harm minimisation measures
in the Victoria Street precinct

Council supports a public health approach to illicit drug use and has voted unanimously o advocate to the State
Government to implement a medically supervised injecting facility (MSIF) to help save lives by connecting vulnerable
people with vital health services, help take drug use off the streets and make our public places safer and more
welcoming.

Branch

I
0% 20% 40% 60% 80% 100%

[ &
Social Policy and Research

Quarterly Milestones

September Q1. Report on the finding from the Inquiry into the drugs, poisons and controlled substances

March

amendment (pilot medically supervised injecting centre) bill 2017
Q3. Report to Council on the findings from Law Reform, Road And Community Safety Committee
Inquiry Into the effectiveness of laws, procedures and regulations relating to illicit and synthetic drugs

Quarterly  The Legislative Coundil Inquiry into the Drugs, Poisons and Controlled Substances Amendment (Pilot
Progress Medically Supervised Injecting Centre) reported their findings in September 2017. While the report did not
Comments directly recommend an MSIC trial, it did note that the issue had reached crisis level’ and described

July 31, 2018

residents dealing with overdoses in their laneways and discarded syringes in front gardens as intolerable;
that MSICs improve the health of IDUs, address visible impacts and reduce demand for ambulances; and
MSICs do not have a ‘honey pot’ effect on crime. Council was briefed on the Yarra City Council submission
and were informed of the Inquiry Findings.

N B_In October 2017, the State Government announced support for a two year trial of a Medically
Supervised Injecting Centre (MSIC) at North Richmond Community Health (NRCH). The Drugs, Poisons and
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Council Plan 2017-2021 : Year 1

Controlled Substances Amendment (Medically Supervised Injecting Centre) Bill 2017 has been introduced
into parliament.

1.03 Deliver Public Realm safety improvements to the Lennox and Victoria Street intersections

Council Plan initiative:
Work with local partners and agencies to increase health and education, community partnerships and harm
minimisation from the abuse of drugs and alcohol

Councll is engaging the community including traders and stakeholders on plans to improve the intersection of
Victoria and Lennox Street as one of the ways to address the complex and longstanding health , safety and amenity
issues in this precinct. Plans include installing lighting, street furniture, paving and landscaping and improvements to
pedestrian and cyde movements. Council has received $200,000 State Government funding for this project and is
committing a further $240,000 in the 2017/18 Budget.
—
0%  20% 40% 60% B80% 100% %)

Branch City Strategy

Quarterly Milestones

September Q1. Consider public submissions
Q1. Undertake initial project scoping
Q1. Determine design solution
December Q2. Finalise project proposal
Q2. Complete detailed design works and tender project

March Q3. Run social marketing campaign over the summer holiday season
Q3. Commence construction
June Q4. Evaluate and report to Council

Q4. Complete construction
Q4. Commence preparations for evaluation to the funding body Department of Justice and Regulation

Quarterly  Additional design details delayed the tender process which was completed in quarter 3.

Progress

Comments Delays to the construction programme have been approved by Department of Justice and Regulation with
project completion expected in September and the evaluation commencing in early October.

Evaluation delayed due to later commencement, this will now occur in October.
1.04 Work with the community to address alcohol-related harm for young people

Underage drinking is associated with poorer academic outcomes, increased likelihood of tobacco and illicit drug use,
exposure to episodic harms such as physical and sexual assault and can cause alterations in the structure and
function of the developing brain, which continues to mature into the mid-tolate twenties.

In partnership with RMIT and Communities that Care (CTC), educational materials will be produced to raise
awareness and educate parents of the harms and risks associated with underage drinking and the positive role they
can play in promoting youth health and wellbeing. Council will use its own communication channels and its local
partners to distribute this messaging in the community using traditional media, social media and other appropriate
forums.

I
0% 20% 40% 60% B80% 100% 0

Branch Social Policy and Research

Quarterly Milestones

September Q1. Undertake initial project scoping
December Q2. Finalise project proposal

March Q3. Run social marketing campaign over the summer holiday season
June Q4. Evaluate and report to Council
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Council Plan 2017-2021 : Year 1

Quarterly  Initial scoping has commenced and partnership opportunities are also being explored. Once partners are
Progress  established they will need to sign off on the brief.
Comments

1.05 Create new open space

Council Plan initiative:
Increase the amount and quality of green open space through the strategic acquisition of land, the conversion of
urban land to open space and/or the creation of pocket parks in high density areas.

Yarra's parks are highly valued by the community and contribute to a quality open space system that meets the
recreational and environmental needs of the local community, as identified in the Open Space Strategy. Council will
create and commence construction of a new park at Charles Street and Mollison Street Abbotsford .
1
0%  20% 40% 60% B80% 100% ©

Branch Recreation and Open Space

Quarterly Milestones

September Q1. Report to Council on the Road Discontinuance process
March Q3. Complete project documentation and advertise tender
June Q4. Appoint contractor and commence construction

Quarterly  Road discontinuance approved by Council.

Progress

Comments The Tender has been advertised and awarded, preliminary site works commenced ahead of schedule in
March.

1.06 Develop new Open Space Strategy

Council Plan initiative:
Develop an open space strategy to ensure Yarra's public open space is managed as a functional network that
encourages shared use and active living.

The Yarra Open Space Strategy guides the future provision, planning, design and management of public open space
in Yarra. A new Open Space Strategy will result in a renewed direction for the provision and enhancement of the
open space network, including changes in community needs since the last strategy was developed. The strategy
aims to achieve a cohesive, linked and well managed network of open space to meet the full range of residents’
needs.

Development of the strategy will occur over a two year period with the first year focussing on land use and landscape
analysis, with extensive consultation, while Year Two will involve adoption of the Strategy, followed by an amendment
to the Yarra Planning Scheme.

I
0% 20% 40% 60% 80% 100% Lg}‘

Branch Recreation and Open Space

Quarterly Milestones

September Q1. Seek fee proposals and prepare to appoint consultant
December Q2. Complete background research

March Q3. Complete spatial analysis

June Q4. Complete Stage 1 of community consuitation

Quarterly A preferred consultant has been appointed and project commenced . Consultation concluded in March. More
Progress  than 1,100 written submissions are expected from residents, parks users and those working in Yarra. In
Comments addition to the written feedback, officers coordinated community information sessions at Edinburgh
Gardens, Peel Street Park and Citizens Park. MNumerous stakeholder groups have been engaged
throughout the consultation process and all advisory committees were given the opportunity to have officers
brief them on the specifics of the consultation process. Stage one of community consultation and
engagement is almost complete.

1.07 Develop Leisure Centres Master Plan
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Council Plan 2017-2021 : Year 1

Council Plan initiative:
Investigate a Leisure Centres Master Plan

Council manages leisure facilities in Richmond, Collingwood and Fitzroy. These facilities are highly valued by the
community and attract in the order of 1 million visits per annum. A high level facilities plan will be developed to guide
future investment in these facilities.

: 2 0
0% 0% 40% 60% 80% 100%
Branch Leisure Services

Quarterly Milestones

June Q4. Present report to Executive to inform future investment in Leisure facilities

Quarterly  This project has been deferred due to a change in leadership.

Progress

Comments Investigating a Leisure Centres Master Plan is an initiative in the Council Plan 2017-21. This action will be
reconsidered in future Annual Plans.

1.08 Develop Yarra Homelessness Strategy
The development of the Homelessness Strategy will provide the policy framework for Council to ensure an effective
and compassionate approach to rough sleeping. The development of the strategy will involve wide consultation and
engagement with stakeholders.
0%  20% 40% 60% B80% 100% @
Branch Peaople, Culture and Community
Quarterly Milestones
December Q2 Commence consultation with stakeholders. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
March Q3.Complete consultation with stakeholders. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
June Q4. Complete draft Homelessness Strategy (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
Q4. Discuss and investigate other local government Homelessness Strategies (Deferred from
September quarter by Council resolution)
Quarterly Initial literature search completed. Investigation included local, national and international homelessness
Progress strategies with a focus on responses to rough sleeping.
Comments
Council resolved on 20 March 2018 to defer the following Milestones, Commence consultation with
stakeholders, Complete consultation with stakeholders and Complete Draft Homelessness Strategy for
consideration in the 2018/19 Annual Plan.
1.09 Implement the National Aged Care and Disability Reforms and Future Directions Planning
Counclil Plan initiative:
Continue to implement the MNational Aged Care and Disability reforms and develop new strategic directions for
support of older people and people with disability.
The national aged care and disability reforms will continue to roll-out over 2017 — 2018. The reforms have significant
implications for how Yarra residents will be supported, and allows Council to consider what role it can best play in
ensuring the wellbeing of people 50+ and people with disability in our municipality.
I
0%  20% 40% 60% 80% 100% 0
Branch Aged and Disability Services
Quarterly Milestones
September Q1. Review the Commonwealth Government’s Future Reform — an integrated care at home program
to support older Australians discussion paper and submit a local and regional submission
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December Q2. Complete the Regional Northern Metropolitan Council Commonwealth Home Support Program

March

June

Review and report findings, and identified options for Council consideration

Q2. Finalise support of all eligible clients as they complete phasing-in to the National Disability
Insurance Scheme program

Q3. Advocate for continuation of the MetroAccess program for the year 2018-2019

Q3. Complete community engagement and consultation to inform Council’'s future directions
decision-making process

Q4. Continue transition of the Linkages Case Management program to the Home Care Packages
program as determined by the Commonwealth Government

Q4 Finalise the analysis of options and present recommendations to Coundil on its future role in
aged care service delivery, and strategic directions for supporting our 50 yrs + residents and people
with disability

Quarterly  The final analysis of the options is being delayed due to uncertainty at the Federal Government policy level,
Progress  with a number of key decisions on final program design still to be confirmed. Work has continued on
Comments assessing the options as best possible. Recommendations to Council will occur in 2018-2019 year. Future

strategic directions have been developed as part of the Access & Inclusion Strategy and Active & Healthy
Ageing Strategy.

Of the 15 residents on Council's Linkages program eligible for transition to the Home Care Packages
program, 5 residents have been supported through to the assessment stage with the Aged Care
Assessment Service, 5 residents have been supported through My Aged Care for referral to the Aged Care
Assessment Service and the remaining 5 residents will continue to be supported across 2018-2019 for
referral. The Linkages program is scheduled to cease on 30 June 2019 under the national reforms .

1.10 Promote community connection and wellbeing

Counclil Plan initiative; Continue to provide a range of services and work collaboratively with external groups to
improve the health and wellbeing of the Yarra community.

Councll plays a key role in contributing to community health and wellbeing through the provision of services,
programs, facilities and initiatives in leisure, libraries, family, youth and children’s, aged and disability, arts and
culture and social policy and research to support participation, community connectedness and resilience.

Branch

1
0% 20% 40% 60% 80% 100%

L ]
Office of the Director Community Wellbeing

Quarterly Milestones

September Q1. Provide opportunities for community members to meet, socialise and develop by providing

access to affordable and appropriate community facilities
Q1. Run targeted events and programs promoting health, life-skills and life-issues via Yarra Libraries

December Q2. Promote programs and services aimed at increasing participation at Councils Leisure facilities by

March

June

the CALD and at risk sections of the community

Q3. Collaborate on a number of community events that will promote the health, wellbeing,
development and social inclusion of children, youth and their families via the Family Youth and
Children’s services branch

Q4. Support attendance at Live Music events for people of all abilities, through the facilitation of the
Band Mates Project

Quarterly  Information sessions were conducted at music venue to promote the program with volunteers and
Progress Bandmates. Bandmates include people with disability and mental health needs. MetroAccess Officer has
Comments attended several music performances to support attendees.
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Highlights and Achievements

Branch Aged and Disability Services
Unit Community Development

The following planning and development activities were completed through the Aged & Disability Service
Branch over the quarter:

Completion of a telephone based survey of all client’s receiving home , personal or respite care to discuss
the My Aged Care . Participation rate of 74% achieved including across five CALD languages. Information
is being used as part of the Future Directions and Strategy development process.

Dancing event at Hosie Street with transport assistance for residents attending

Artists from the City of Yarra Seniors Art Groups exhibited works at the Meighbourhood Justice Centre
Urban Campfire.

The number of referrals to the Regional Assessment Service (RAS) team have increased in this reporting
period, and are double what they were in the same reporting period in the previous year. This includes
assessments and reviews.

Working with local Meighbourhood Houses delivered training on Results based Accountability - this led to
being invited to present two training sessions on RBA at the Community and Neighbourhood Houses
Annual conference.

Notification received that Metro Access funding is extended by one year to the 30 June 2019.

Disability Advisory Committee Railway Stations Appraisal Report was endorsed by Council .

New photos and updates have been uploaded on Yarra's external website on the ‘People with disability’
webpage.

A meeting was hosted at Studio 1, (with further meetings planned) with representatives attending from Lend
Lease, Housing for Older Women based in Cremorne, Burnley Backyard and the Richmond Learning
Centre. The purpose of the meeting was to discuss opportunities for engaging with local residents 50+, o
collaborate on projects, driven by residents living in the local neighbourhood.

In partnership with Neighbourhood Justice Centre (NJC), a joint session was planned and delivered on
Elder Abuse. The purpose of the session was to inform residents on issues related to Elder Abuse .

Living Well in Yarra external consultation completed- over 265+ on-line surveys completed in addition to
focus group and pop up consultations

Cross Council collaboration with Economic Development to implement the next stage of Good Access is
Good Business. The initiative is focused on the Nicholson Village Traders precinct .

Work has been initiated with Youth Services to establish representation of a person with a disability on the
Youth Advisory Committee.

Successful in receiving a small grant ($20,000) from Department of Health to conduct activities to support
carers - across Libraries; Arts; Family Services and Disability Services.

Branch Aged and Disability Services

Unit Services and Planning

The following additional service activities were completed within the Aged & Disability Branch across the
quarter:

Community transport service utilised to support families living at High Rise Estates to participate in
playgoup activities and the Friday night School,
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Additional transport support provided to Old Colonists for outing and new groups introduced to the transport
service;

QOver 100 Willowview Centre participants engaging with a Kinder program; Men's Shed lunch and Dance
Class to promote intergenerational and community engagement activity. This also includes links with
Family & Children’s Services and Libraries Services;

Refurbishment of Willowview Courtyard completed;

Annual Smoke Alarm campaign undertaken with 665 invitations sent and 209 residents participating in
change-over of battery service.
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Branch Family, Youth and Children’s Services
Unit Youth and Middle Years

Youth Services had an information stall at the Mental Health First Aide, Mental Health Week event at
Fitzroy Town Hall, in October. We were one of many local services in attendance, which allowed
attendees the opportunity to discover all the services available to them, and to chat informally to workers.

Consultation began for the Family, Youth and Children’s branch new zero to 25 plan. Yarra Youth Services
staff surveyed young people across YYS programs, as well as through other services (incl. REACH,
Queerspace Youth), and also facilitated an activity at the Children’s Week Event which encouraged
children to paint what they loved about the City Of Yarra.

Real Industry Job Interviews (RIJI) were held at Fitzroy Town Hall in October. Several staff from Yarra Youth
Services and Council attended to support doing ‘mock interviews’ with young people from local high
schools. Really positive feedback from schools, students and volunteers on the event.

Art of Belonging ‘Post With Love’ event held in Edinburgh Gardens in October. Run by young people (and
supported by Yarra Youth Services and Artful Dodgers, through VicHealth's funded project), the event was
an opportunity for young people to come together around the current postal vote on marriage equality.

The presentation event for the 2017 Yarra Soccer Pathways Program — a partnership program between
Melbourne City Football Club and City of Yarra — was held on 26 October. Over 100 families, young people
and stakeholders attended, including Melbourne City player Osama Malik.

The Graffiti Diversion Program, through the successful grant application from Department of Justice, and in
partnership with Youth Support and Advocacy Services, commenced in mid-November. Community
consultation re: mural project with North Carlton Scout Group held in November.

Youth Services Unit won the Applause Awards Innovation category for the Youth Peer Leader program.

Event held at Fitzroy Town Hall in November to celebrate the 100th young person graduating the Yarra L2P
Program and getting their P-plates. Attended by Cr Fristacky, representatives from VicRoads and a
number of volunteers (mentors). VicRoads also did a media release that week, featuring the 100th young
person and her mentor.

Fitzroy Summer Festival held at Atherton Gardens’ soccer pitch in November. Hugely successful event, in
collaboration with Connie Benn Centre, Yarra Libraries, and several key local stakeholders (incl. VicPol,
Neighborhood Justice Centre, Fitzroy Learning Network, and Acacia Childcare Centre).

One of our young casual workers, Wilson Poni, received a ‘highly commended’ Victorian Multicultural
Award for Excellence in the Youth category for his involvement in local program, | Speak Soccer.

Our two Youth Peer Leaders planned, organised and delivered an ‘End of Year Lit Party’ for young people
at the Yarra Youth Centre. Over 60 young people attended, including many who had not attended Yarra
Youth Services programs/services previously.

Held final Yarra Youth Providers MNetwork (YYPN) meeting on Respectful Relationships in Schools.
Evaluation feedback on YYPN in 2017 was extremely positive: “Have loved the opportunities this network
provides for learning and professional development”; “Great way to meet other professionals in the sector
and build relationships”.

Joining the Dots program finished after two rounds of 3-year Investing in Community Grants. Formal
evaluation being finalised, but very positive feedback on how it's improved relationships between primary

and secondary schools, strengthened knowledge about school-family partnerships, and helped young
people through transition.
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An inclusive Yarra
a place where___Inclusion, diversity and uniqueness are welcomed, respected and celebrated

Identity was a passionate and recurring theme throughout community consultation for the Council Plan. Our
community values its diversity. Creating a safe place where people of all ages, genders, sexualities, abilities,
cultures and backgrounds feel welcome and connected is a priority for Council.

Strategies
Council’s work to achieve this Strategic Objective will include the following strategies -

21 Build resilience by providing opportunities and places for people to meet, be involved in and connect with their
community Continue to create a resident-friendly city that reduces isolation, improves access to the built
environment and builds social connections.

2.2 Remain a highly inclusive Municipality, proactive in advancing and advocating for the rights and interests of
specific groups in the community and community issues Encourage greater social cohesion and participation
through volunteer initiatives and community development activities.

2.3 Continue to be a local government leader and innovator in acknowledging and celebrating Aboriginal history and
culture in partnership with Traditional Owners Deliver Council services that meet community priorities and needs .
2.4 Acknowledge and celebrate our diversity and people from all cultural backgrounds.

2.5 Support community initiatives that promote diversity and inclusion.

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of An
inclusive Yarra.

Action Progress Summary

@ At least 90% of action target achieved W Target

A, Between 75 and 90% of action targetachieved W % Complete
€ Less than 75% of action target achieved

= Not Started

& Completed

Start Date

Action

201

2.02

2.03

2.04

2.05

2.06

2.07

2.08

! End Date

010717
30/06/18 oy 20% 40% 60% 80% 100%

Develop a Volunteer Strategy

010717
30/06/18 oy 20% 40%  60% BO% 100%

Develop Human Rights Charter

010717
30/06/18 s, 20% 40% 60% BO% 100%

01/07117
30/06/18 0% 20% 40% 60% G0% 100%

) _ 01/0717
Implement Multicultural Partnerships 30/06/18 gy,

Plan 2015-18

Stolen Generations Marker project

Implement Aboriginal Partnership Plan

20% 40% 60% 80% 100%

0107
30/06/18 0% 20% 40% 60% B0O% 100%

Develop LGBTIQ Strategy

- ) 01/07117
Develop new Positive Ageing Strategy 30/06/18 gy,

and Action Plan

20% 40% 60% 80% 100%

_ 01/07/17
Develop new Access and Inclusion 30/06/18 go

Strategy and Action Plan

e & o & & o & o

20% 40% 60% 80% 100%
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Start Date
| End Date
01/07117

30/06/18 0% 20% 40% 60% B0% 100%

Action

2.09 Develop Public Spaces policy
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2.01 Develop a Volunteer Strategy

Council Plan initiative:
Develop and adopt a Volunteer Strategy.

A volunteer strategy will be developed by consultation and engagement with stakeholders . A draft strategy will be
presented to Council. A Volunteer Strategy will provide clear direction for Council in how it supports volunteering in

Yarra.
[
0%  20% 40% 60% B80% 100% e
Branch Peaople, Culture and Community
Quarterly Milestones
December Q2 Commence consultation with stakeholders. (Council resclved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
March Q3. Complete consultation with stakeholders. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
June Q4. Complete Draft Volunteer Strategy . (Council resolved on 20 March 2018 to defer for consideration
in the 2018/19 Annual Plan).
Q4. Investigate other local government Volunteer Strategies . (Deferred from September quarter by
Council resolution)
Quarterly A project plan has been drafted and endorsed by the Executive .
Progress
Comments Investigation of other volunteer strategies has commenced.
Council resolved on 20 March 2018 to defer the following Milestones, Commence consultation with
stakeholders, Complete consultation with stakeholders and Complete Draft Volunteer Strategy for
consideration in the 2018/19 Annual Plan.
2,02 Develop Human Rights Charter
Council Plan initiative:
Investigate developing a Council social justice/human rights charter to better articulate council's commitment .
The development of a Human Rights Charter for Council will provide an over-arching commitment to human rights
which will then inform everything Council does. The charter will be developed in consultation and engagement with
stakeholders.
|
0%  20% 40% 60% B80% 100% e
Branch People, Culture and Community
Quarterly Milestones
March Q3. Discuss and investigate other local government Human Rights Charters. (Deferred from
September quarter by Council resolution)
Q3. Complete consultation with stakeholders. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
June Q4. Commence consultation with stakeholders. (Deferred from December quarter by Council
resolution)
Q4. Complete Draft human rights Charter. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
Quarterly  Officers have completed a desktop review of other local government human rights and social justice
Progress  charters, and where they sit within their respective Councils.
Comments
A project plan has been drafted and endorsed by the Executive .
Officers have begun consulting with external stakeholders .
Council resolved on 20 March 2018 to defer the following milestones, Complete consultation with
stakeholders and Complete Draft Human Rights Charter for consideration in the 2018/19 Annual Plan.
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Stolen Generations Marker project

Council Plan initiative:
Complete the Stolen Generations Marker project in partnership with the local aboriginal community .

Yarra is deeply proud of its connection to the Aboriginal community and its commitment to reconciliation . The Stolen
Generations Marker is a project initiated by the Aboriginal Advisory Group which leads Council to commissioning a
public artwork to remember the Stolen Generations. It is imperative that the Aboriginal community and in particular

members of the Stolen Generation have ownership of the process from beginning to end.

Branch

|
0%  20% 40% 60% B80% 100% ®
People, Culture and Community

Quarterly Milestones

September Q1. Secure funding for the project

December
March
June

Quarterly
Progress
Comments

Q1. Select artist

Q2. Finalise artwork design

Q3. Fabricate artwork

Q4. Install and launch the Stolen Generations Marker

The Stolen Generations Marker was launched in Atherton Gardens Housing Estate on Saturday 26 May, the
20th anniversary of National Sorry Day with over 500 people in attendance.

2.04 Implement Aboriginal Partnership Plan

Council Plan initiative:
Implement the Aboriginal Partnership Plan.

The Aboriginal Partnerships Plan sets out Council's commitment and work with the Aboriginal and Torres Strait
Islander community. Council is seen as a leader, not only in its programs, but also in its commitment to social
justice and the way it approaches issues, opens discussion, and listens to the community. Council will continue to
implement its Aboriginal Partnerships Plan through annual action plans endorsed by Council .

Branch

1
0% 20% 40% 60% 80% 100%

[ ]
People, Culture and Community

Quarterly Milestones

September Q1. Continue implementation of the Aboriginal Partnerships Action Plan 2017

December
March
June

Quarterly
Progress
Comments

July 31, 2018

Q2. Continue implementation of the Aboriginal Partnerships Action Plan 2017
Q3. Continue implementation of the Aboriginal Partnerships Action Plan 2017
Q4. Continue implementation of the Aboriginal Partnerships Action Plan 2017

The following Aboriginal Partnerships Action Plan 2017 activities have been undertaken:
The Stolen Generation marker project was completed and launched on National Sorry Day, 26th May 2018.

The development of the new four year Aboriginal Partnership Plan 2019-2022 is continuing, and
consultations with the local Aboriginal community is in process.

Actions from the fourth year Aboriginal Partnerships Plan are continuing to be implemented including
facilitation of the Aboriginal Advisory Group, and Yarra's Reconciliation Action Plan working group, Monthly
YASHM meetings

Relationships with key Aboriginal community groups and leaders continues to be maintained , assisting with
the development of the new APP.

Ongoing relationship maintenance and planning assistance has commenced with the Smith St dreaming
festival in July.
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Reconciliation week activities - Black Wiz (internal and external events), and Reconciliation on the Rooftop
at Bargoonga Nganjin.

Regular promotion on social media outlets to promote Aboriginal People , Culture, History, and events.

2.05 Implement Multicultural Partnerships Plan 2015-18

The implementation of the Multicultural Partnerships Plan is Council’s primary way to acknowledge and promote the
contribution to Yarra that people from culturally, linguistically and religiously diverse backgrounds have made.
Council will continue to implement its Multicultural Partnerships Plan through annual action plans endorsed by
Council.
]
0%  20% 40% 60% B80% 100% e
Branch People, Culture and Community

Quarterly Milestones

September Q1. Continue implementation of the Multicultural Partnerships Action Plan 2017
December Q2. Continue implementation of the Mullicultural Partnerships Action Plan 2017

March Q3. Multicultural Partnerships Action Plan 2018 has been endorsed by Council

June Q4. Continue implementation of the Multicultural Partnerships Action Plan 2018

Quarterly  The following multicultural Partnerships Plan activities have been undertaken during the quarter:
Progress

Comments YMAG meeting held 18th April, consultation with members on the review of the Multicultural Partnerships

Plan (MPP).
Refugee week event held 20 June, open to public and highlighting the contribution of refugees to Yarra.

Presentation of We Stand Together (anti-racial vilification resource) at the No More Harm Conference, and
conducted public community forum building capacity on racial vilification for 120 audience members.

Yarra Settlement Forum, meetings held in April and June. The June meeting was a longer forum focussing
on education opportunities for CALD communities.

Conducted diversity induction training for new staff in June ., and interpreter training to new Access staff.

Continued with review and consultations of MPP.
2.06 Develop LGBTIQ Strategy

Council Plan initiative:
Advocate to support social justice and community issues including preventing family violence, LGBTIQ rights and
welcoming refugees

Council’'s LGBTIQ working group will develop a draft LGBTIQ Strategy. The development of this strategy will involve
consultation and engagement with stakeholders.

0%  20% 40% 60% B80% 100% e
Branch Peaople, Culture and Community
Quarterly Milestones
December Q2. Discuss and investigate other local government LGBTIQ Strategies. (Deferred from September
quarter by Council resolution)
March Q3. Complete consultation with stakeholders. (Council resolved on 20 March 2018 to defer for
consideration in the 2018/19 Annual Plan).
June Q4. Commence consultation with stakeholders. (Deferred from December quarter by Council
resolution)
Q4. Complete Draft LGBTIQ Strategy. (Council resolved on 20 March 2018 to defer for consideration
in the 2018/19 Annual Plan).
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Quarterly  Officers have conducted a desktop review of other municipalities LGBTIQ policies and strategies .

Progress

Comments Council resolved on 20 March 2018 to defer the following milestones, Complete consultation with
stakeholders and Complete Draft LGBTIQ Strategy for consideration in the 2018/19 Annual Plan.

A project plan has been drafted and endorsed by the Executive .

Officers, in partnership with Communications, have developed a plan to engage with the community around
an 'Inclusive Yarra' and have begun consulting with internal and external stakeholders.

2.07 Develop new Positive Ageing Strategy and Action Plan

Council Plan initiative:
Work with the community and other levels of government and advocate to challenge discrimination , and address
disadvantage, whether based on income, age, gender, sexuality, cultural background, religion or abilities .

The current Positive Ageing Strategy and Action Plan is due for renewal and with the support of Council’s Active
Ageing Advisory Group (AAAG), a new strategy and plan will be prepared this year. In the midst of the national aged
care reforms, it provides an opportunity to consider strategic directions to ensure our 50+ residents remain engaged,
active and independent.

The current strategy and plan is due for renewal and with the support of Council’s Disability Advisory Committee
(DAC), a new strategy and plan will be prepared this year. In the midst of the national disability care reforms, it
provides an opportunity to consider Council's strategic directions to ensure people with disability remain engaged ,
active and empowered.

1
0% 20% 40% 60% 80% 100% o

Branch Aged and Disability Services

Quarterly Milestones

September Q1. Initiate community planning process and seek advice of the Active Aging Advisory Group to guide
community consultation and planning.

December Q2. Finalise Background Paper, including demographic analysis, current approaches to supporting
people to age well, trends and indicative issues.

March Q3. Complete community consultation and develop draft Strategic Objectives; Key Themes and
proposed actions.
June Q4. Present the Positive Ageing Strategy / Action Plan 2018 — 2022 for adoption by Council.

Quarterly  Outcomes of the Living in Well community consultation, community care client survey and draft framework
Progress presented to Coundillors in June 2018. Advice and input on strategy provided by Council' s Active Ageing
Comments Advisory Committee. The draft Strategy and action plan scheduled for endorsement in August 2018.

2.08 Develop new Access and Inclusion Strategy and Action Plan

Council Plan Initiative:
Work with the community and other levels of government and advocate to challenge discrimination , and address
disadvantage, whether based on income, age, gender, sexuality, cultural background, religion or abilities.

The current strategy and plan is due for renewal and with the support of Council’s Disability Advisory Committee
(DAC), a new strategy and plan will be prepared this year. In the midst of the national disability care reforms, it
provides an opportunity to consider Council's strategic directions to ensure people with disability remain engaged ,
active and empowered.
—
0%  20% 40% 60% 80% 100% o
Branch Aged and Disability Services

Quarterly Milestones

September Q1. Initiate community planning process and seek advice of the DAC to guide community
consultation and planning

December Q2. Finalise Background Paper, including demographic analysis, current approaches to supporting
people with disability to live an ordinary life, trends and indicative issues
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March Q3. Complete community consultation and develop draft Strategic Objectives; Key Themes and
proposed actions
June Q4. Present the Access and Indusion Strategy / Action Plan 2018 — 2022 for adoption by Council

Quarterly  Qutcomes of the Living in Well community consultation, community care client survey and draft framework
Progress presented to Coundillors in June 2018. Advice and input on strategy provided by Council' s Disability Advisory
Comments Committee. The draft Strategy and action plan scheduled for endorsement in August 2018.

2.09 Develop Public Spaces policy

Council Plan initiative:
Implement policies and procedures that enable community groups to conduct events and activities.

Council will provide a one stop shop for event organisers to make event management easier and more transparent to
event organisers, o provide Council with an overview of the activities and events across the municipality and to
ensure public safety and risk management is sufficiently managed. The one stop shop is a single point of contact for
internal and external customers, and provides advice and referral.
—
0%  20% 40% 60% B80% 100% @
Branch Arts, Culture and Venues

Quarterly Milestones

December Q2. Invite and assess Expressions of Interest for Major Events
March Q3. Invite and assess Expressions of Interest for Major Events
June Q4. Review Events in Public Spaces Policy as part of continuous improvement

Quarterly  The Events in Public Spaces Policy has been developed and adopted by Council.

Progress

Comments Under Council's Events in Public Spaces Palicy, 11 applications were received for the 2018 EOI Round 1
events to be held between June 2018 to May 2019. The evaluation panel approved all the Round 1
applications, T of the events have an expected attendance of more than 1000

13 applications were received for the 2018 EOI Round 2 for events to be held between November 2018 -
October 2019. The panel approved 12 of the 13 applications submitted for the 2018 EOI Round 2, 6 events
have an expected attendance of more than 1000 participants.
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A sustainable Yarra
a place where .. Council leads on sustainability and protects and enhances its natural environment

As Victoria's first carbon-neutral council, we are proud of our commitment to sustainability. Protecting our natural
environment and supporting our community to reduce its environmental footprint will continue to be a priority for
Council.

Strategies
Council’s work to achieve this Strategic Objective will include the following strategies -

3.1 Investigate strategies and initiatives to better manage the long term effects of climate change . Continue to
identify opportunities to convert road spaces and laneways for parks or improved pedestrian spaces.

3.2 Support and empower a more sustainable Council and Community. Advocate to protect green and open spaces
on Yarra's public housing estates.

3.3 Lead in sustainable energy policy and deliver programs to promote carbon neutral initiatives for the municipality
and maintain Council as a carbon neutral organization. Seek to achieve more communal private open space within
large developments.

3.4 Reduce the amount of waste-to-landfill with a focus on improved recycling and organic waste disposal.

3.5 Promote responsible water usage and practices

3.6 Promote and facilitate urban agriculture with a focus on increasing scale and uptake in the community.

3.7 Investigate strategies and initiatives to improve biodiversity.

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
sustainable Yarra.

Action Progress Summary

@& At least 90% of action target achieved W Target
A\, Between 75 and 90% of action targetachieved M % Complete
© Less than 75% of action target achieved

' Not Started
€ Completed
Acti Start Date
fon / End Date
o 01/0717
3.01 Develop Biodiversity Strategy 30/06/18 goy 200  40%  6o%  B0%  100% A
01/07117
3.02 Develop Urban Forest Strategy 30/06/18 oo 20% 0%  oo% 800  100% /)
) ) 01/07117
3.03 Embed dimate adaptation 30006118 m oo [ ]
. 01/0717
3.04 Reduce energy use and emissions 30/06/18 g 20%  40% 50%  80%  100% [ ]
A 01/0717
3.05 Reduce organic waste 30/06/18 g% 20% 40% 50% 80%  100% &
01/0717
3.06 Integrate environmental and [ ]
A o ) 30/06/18 % 20% 40% 60% BO% 100%
sustainability policies and strategies
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3.01 Develop Biodiversity Strategy
Counclil Plan initiative:
Develop and adopt a Biodiversity Strategy .
Over the past year, a biodiversity study was undertaken in the City of Yarra . Council will draw on the research
completed as part of the Biodiversity Health Survey to inform a city-wide strategy that will help in preserving and
enhancing biodiversity values on public land in the municipality.
[
0%  20% 40% 60% B80% 100% A
Branch Recreation and Open Space
Quarterly Milestones
September Q1. Complete project brief
December Q2. Appoint consultants
June Q4. Complete draft Biodiversity Strategy for presentation to Council
Quarterly  Consultants were appointed to deliver the City of Yarra Biodiversity Strategy, on 4 June 2018. As at 30
Progress  June 2018, the project was at 20% completion. An adjusted timeframe was agreed by Council, preparation
Comments of the final Biodiversity Strategy is planned for the second quarter of 2018/19.
3.02 Develop Urban Forest Strategy
Council Plan initiative
Develop an Urban Forest Strategy and implement recommendations to achieve social and environmental outcomes.
Council commenced development of an Urban Forest Strategy in 2016/17. This year Council will finalise and adopt
the Urban Forest Strategy. The Strategy will provide broad directions and key principles for the delivery of urban
greening initiatives with a particular focus on reducing the impact of the Urban Heat Island effect .
0%  20% 40% 60% 80% 100% Q
Branch Sustainability and Strategic Transport
Quarterly Milestones
September Q1. Present Urban Forest Strategy to Councillor Briefing
December Q2. Present Draft Urban Forest Strategy to Council for adoption
June Q4. Develop implementation plan
Quarterly  The Urban Forest Strategy was adopted by Council in September 2017. The Strategy guides Council’s long
Progress  termwork to manage Yarra's urban forest, taking into consideration the current context, and the
Comments environmental, social and economic benefits trees provide.
The 2017/18 Capital street tree planting has taken place. Streets were selected with Urban Forest Strategy
principles in mind, including:
. high pedestrian areas,
. close proximity to public housing,
. larger canopy and roadside tree opportunities,
. street tree upgrades, and public requests for planting.
Approximately 500 street trees were planted throughout the municipality.
Formal Implementation Plan will be developed next financial year.
3.03 Embed climate adaptation
Council Plan initiative:
Embed adaptation sustainability across Council decision making processes
In 2016/17 Council introduced a quadruple bottom line tool to inform the assessment of proposed projects to be
included in the 2017/18 Budget. This process will be reviewed and, if necessary, improved as part of the preparation
and development of the 2018/19 Budget to further embed climate adaptation into Council processes.
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@

0%  20% 40% 60% 80% 100%
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Review and update processes to embed adaptation based on lessons from 2016/17
December Q2. Integrate updated embedding adaptation process as part of the project funding request process
June Q4. Evaluate outcomes and process

Quarterly A new Adaptation Guidance Tool and Training has been developed for new projects to better understand the
Progress potential climate impacts of their project, and develop an appropriate climate adaptation plan for it.
Comments

The embedding adaptation project continues to be evaluated and updated. New activities included

- engagement of relevant teams to utilise the Guidance Toal in their projects

- development of an Embedding Adaptation Training package, to better skill up Yarra staff in Climate Change

Adaptation and how to integrate it into their roles.

3.04 Reduce energy use and emissions

Council Plan initiative:
Continue to invest in initiatives to reduce energy use and emissions from Council operations.

QOver many years Council has endeavoured to dramatically reduce its energy use and emissions. Previous programs
have included the Energy Performance Contract and various capital works programs to install solar panels on many
Counclil buildings. In 2016/17 Council participated in a novel tender process investigating the potential for a new
Victorian renewable energy supply to meet Council's energy needs . In 2017/18 Council will consider whether to
commit to the project which would commence delivery of energy in 2019,
[
0%  20% 40% 60% B80% 100%

@

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Council to consider report on Melbourne Renewable Energy Project (MREP)
December Q2. Complete installation of Solar Panels project

Q2. Complete and submit Corporate emissions inventory to claim carbon neutral status for 2016/17
June Q3. Update Council on status of the MREP project (If Council determines to join project),

Quarterly  Council’s carbon neutral organisation claims were again certified under the National Carbon Offset Standard .

Progress Every year Council must calculate the total organisational greenhouse gas emissions according to the

Comments Standard, including from our buildings, vehicle fuel, street lights, paper and other specified sources. Carbon
MNeutrality is then achieved by buying certified ‘offset’ certificates equal to the emissions generated .

For the latest certification year (2016/17) total emissions calculated under the Standard (and thus total
offsets purchased) was 12,397 tonnes COZe.

Council has signed the tender to join the MREP project for 100% of Council load. The necessary load from
all partners was secured. The construction of the windfarm has now commenced, with a start date to receive
power of 1 Jan 2019.

3.05 Reduce organic waste

Council Plan initiatives:
Investigate, implement and promote initiatives to divert organic waste from landfill, and

Reduce volume of kerbside waste collection per capita by behavior change and increase of recycling.
Yarra's Waste and Resource Recovery Strategy has identified the opportunity to potentially significantly reduce
landfill costs by removing organic waste from the waste stream. A grant has been sought to assistin purchase of the

necessary infrastructure to pilot a potential solution. Itis also necessary to investigate how to most successfully
engage with the community in adapting to this new waste service.
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I
0% 20% 40% 60% 80% 100%

Branch City Works

Quarterly Milestones

September Q1. Brief Coundil on proposed food organics waste program

December Q2. Commence collection of food organic waste in pilot program
Q2. Launch phase 1 of food organic waste pilot program

June Q4. Evaluate food organic waste pilot program

Quarterly  The pilot food organic waste program commenced in November 2017. We have had a great response with an

Progress average 64% participation and 3% contamination.
Comments

3.06 Integrate environmental and sustainability policies and strategies

Council Plan initiative:
Improve integration across environmental and sustainability policies and strategies.

Each year Council can consider the adoption of new strategies. Council has established advisory committees that
are able to provide feedback on new strategies. The Yarra Environment Advisory Committee will be invited to provide
feedback on any new strategies that are developed

1
0% 20% 40% G0% 80% 100% e

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Complete Home for All Seasons joint project with the Home and Community Care service

(HACC)
December Q2. Seek feedback from Yarra Environment Advisory Committee on any new Council strategies
March Q3. Confirm integration project to be trialled by Embedding Green Infrastructure Project
June Q4. Seek feedback from Yarra Environment Advisory Committee on any new Council strategies

Quarterly  Home for All Seasons joint project with the HACC Project has now been completed . The aim of the project

Progress  was to make the homes of HACC clients more comfortable and energy-efficient and improve their protection

Comments against extreme weather (heat-waves and cold snaps). The project has a lasting legacy with the home
maintenance worker now incorporating draught-proofing and blinds into his home maintenance waork.

The Embedding Green Infrastructure Project progressed considering:

- New kerb outstands;

- Road re-sheeting / reconstruction (including passive irrigation/tree cut outs);
- Kerb and channel upgrades; and

- Footpath renewal.

Following adoption of Council Plan, few significant new strategies were being developed and run by the Yarra
Environment Advisory Committee (YEAC). YEAC was however the key group which provided a review of
Yarra's first Urban Forest Strategy.
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Highlights and Achievements

Branch City Works
Unit Waste Minimisation and Agriculture

Council successfully delivered the priority actions in the Waste and Resource Recovery Strategy . The
highlights include:

The Food Know How program has evolved into a 5 week challenge which guides households and the
community on the steps of good food planning, shopping, storage, preparation, and composting.

RecycdleUs; Council's bin inspection program, RecycleUs, educates and encourages residents on
recycling by giving them direct relevant feedback about what is in their recycling and rubbish bin. On
average the program has reduced contamination in recycle bins by 20% and reduced resource loss by
10% in the rubbish bin.

MUD Recycling Program, Our program for multi-unit developments (MUD) produced a new way to engage
with buildings and residents with the development of waste and recycling posters that are free for residents
to access and download on our website. The program directly engaged with 20 locations per year, ranging
in size and scale, from units at Richmond Department of Housing to 500 unit high rise towers.

Yarra's Community Resource Recovery Hubs, Three large outdoor and four indoor hubs (in libraries and
neighbourhood houses) have been successful implemented throughout the municipality. These Hubs
collect clothes, textiles, homewares, and small electrical items. We have consistently diverted just over
100 tonnes of material per year.

Commercial Shop Recycling Project, Engagement and education around recycling and managing waste
better is now integrated into education program. The engagement package included one on one talks,
information sheets, internal recycling bins, and stickers for external recycling bins.
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A liveable Yarra

a place where... Development and growth are managed to maintain and enhance the character and heritage of the
city

With demand for inner city housing increasing, Council is mindful of the importance of balancing the needs of new
and existing residents, and ensuring that development does not encroach on the amenity or heritage of our city.

Strategies
Council’s work to achieve this Strategic Objective includes the following strategies -

4 1 Protect Yarra's heritage and | neighbourhood character

4.2 Actively plan for Yarra's projected growth and development and advocate for an increase in social and affordable
housing.

4.3 Plan, promote and provide built form, open space and public places that are accessible to all ages and abilities.
4 4 Protect Council assets through effective proactive construction management .

4.5 Encourage and promote environmentally sustainable building, urban design, place-making and public realm
outcomes.

4.6 Provide direction and improve decision making on infrastructure projects through the application of the Strategic
Community Infrastructure Framework.

4.7 Encourage engagement with the community when developments are proposed.

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
liveable Yarra.

Action Progress Summary

@ At least 90% of action target achieved W Target
A, Between 75 and 90% of action targetachieved W % Complete
€ Less than 75% of action target achieved

' Not Started
& Completed
Acti Start Date
fon / End Date
) 01/0717
401 Embed Community Infrastructure 30/06/18 goy 200  40%  60%  B0%  100% ]
Planning Framework
01/07117
4.02 Develop and implement Development 30/06/18 o 20% 0% 50%  80%  100% Q
Contribution Plan
4.03 Negotiate Joint Use Agreements with 30/06/18 go;  20%  40% 60%  80%  100% Q
Richmond High School
) 01/07117
4.04 Implement Heritage Strategy 2015-18 30/06/18 o 20%  20% o0%  80%  100% [ ]
A ) 0107117
4.05 Review Heritage Strategy 30/06/18 0% a0% 40 ootk 200  100% [ )
] 01/0717
4.06 Develop Yarra Housing Strategy 30/06/18 0% 20% 40% G60% 80%  100% Q
4.07 Develop Social and Affordable Housing 30/06/18 0% 0% 40% 60% 80% 100% Q
Strategy
01/0717
408 Re-write Yarra Planning Scheme 30/06/18 g 20%  40% o60%  80%  100% Q
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Action

4.09 Seek planning controls for Queens
Parade, North Fitzroy

4.10 Prepare a built form analysis as part of
the preparation of structure plans for
maijor activity centres

411 Develop Activity Centre Structure Plans

412 Alphington Paper Mill site development

413 Understanding Planning in Yarra
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Start Date
| End Date
01/07117

30/06/18 p% 20% 40% 60%

01/07117

80%

100%

30/06/18 p% 20% 40% 60%

30/06/18 oy 20% 40%  60%

01/0717

80%

80%

100%

100%

30/06/18 oy 20% 40% 60%

0110717 —
30/06/18 0% 20% 40% 60%

80%

&80%

100%

100%
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4.02
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Embed Community Infrastructure Planning Framework

Council Plan initiative:
Embed and integrate the Strategic Community Infrastructure Planning Framework in Council planning and decision
making.

Fallowing the endorsement of the Community Infrastructure Planning Policy and Strategic Community Infrastructure
Framework (SCIF), Council will work on embedding the SCIF in planning and decision making processes.

Work commenced on the Community Infrastructure Plan (CIP), incorporating ten neighbourhood infrastructure plans
in 2016/17. Five plans have been completed and the CIP will be presented to Council for endorsement . The
remaining five neighbourhood plans will be completed this year.

I
0% 20% 40% 60% 80% 100%

Branch Corporate Planning and Performance

Quarterly Milestones
September Q1. Complete Community Infrastructure Plan (including the first five neighbourhoods)
December Q2. Complete remaining five neighbourhood infrastructure plans

Q2. Present Community Infrastructure Plan (including first five neighbourhoods) to Council for

endorsement

March Q3. Present Community Infrastructure Plan (including remaining five neighbourhoods) to Council for
endarsement
Q3. Report to Executive on processes the SCIF informs

June Q4. Commence implementation of process changes as agreed by Executive

Quarterly  The Community Infrastructure Plan (CIP) was adopted by Council on 24 April 2018.
Progress

®

Comments Work has commenced to embed Strategic Community Infrastructure Framework in organisational processes

including representation on key governance bodies such as Capital Works Planning Group and Property
Strategy Group.

The SCIF was considered in a number of major projects whilst the Community Infrastructure Plan was being

developed. Key internal processes such as the Branch Planning process, project evaluation for
discretionary bids and projects such as the Property Strategy considered advice and tools provided inthe
SCIF. Large redevelopment projects, such as the Gas and Fuel Site, also considered the SCIF.

Develop and implement Development Contribution Plan

Council Plan initiative:
Progress a Planning Scheme amendment to implement a Development Contribution Plan .

Council will prepare a Planning Scheme Amendment to implement a Development Contributions Plan (DCP). A DCP
will be used to collect payments towards the provision of infrastructure triggered by new development. Contributions
will assist with the cost of providing roads, drainage, open space and community infrastructure to respond to the
needs of a growing population.
I
0%  20% 40% 60% B80% 100%

Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Continue to prepare draft Development Contribution Plan

December Q2. Reportto Council on draft Development Contributions Plan to seek “authorisation’ by DELWP for
public exhibition

March Q3. Prepare for Panel hearing

June Q4. Report to Council on Planning Panel report

Quarterly  Areport seeking authorisation of the Development Contributions Plan by DELWP was presented to Council

Progress in November 2017. Council adopted the recommendation. In December 2017 the Development
Comments Contributions Plan was formally submitted to DELWP for authorisation to enable the public exhibition
process to occur.
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Briefing of Solicitor and Barrister has taken place in preparation for panel hearing. Waiting on DELWP
‘authorisation’ to enable the DCP Amendment to be placed on formal exhibition.

4.03 Negotiate Joint Use Agreements with Richmond High School

Council Plan initiative:
Campaign for appropriate joint use agreements for shared use community facilities as part of the Richmond High
School project.

The new Richmond High School, in the Richmond Town Hall Precinct, will commence operation in 2018 for Year 7
students. There is a need to facilitate community use of the school grounds and for the school to be able to use
some Council facilities subject to certain provisions.

Council will work with the Department of Education and Training to develop a Joint Use Agreement for community
facilities as part of the Richmond High Schoal project.
—
0%  20% 40% 60% B80% 100% 0
Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Commence discussions with school principal
December Q2 Commence drafting Joint Use Agreement

March Q3. Advocate draft Joint Use Agreement to DET
June Q4. Seek DET approval for Joint Use Agreement

Quarterly  Council has discussed the opportunity for joint use agreements with the Richmond High School Principal,

Progress  who has indicated he is supportive in principle of developing these, and that the specifics will be determined

Comments as the needs and operations of the school are better understood following the completion of the Griffiths
Street campus.

4.04 Implement Heritage Strategy 2015-18

Council Plan initiative:
Strengthen the protection of Yarra’s heritage through the planning scheme, education, and resource provision.

Counclil is committed to protecting and enhancing the City's unique heritage . The Heritage Strategy 2015-18 sets out
the framework within which Council seeks to address the challenges and opportunities presented by Yarra's tangible
and intangible heritage.

Councll is progressively implementing its Heritage Strategy 2015-18 and adopted implementation plan.
]
0%  20% 40% 60% 80% 100% e
Branch CEO Office

Quarterly Milestones

September Q1. Commence oral history background report identifying priorities and methodology
December Q2. Review content of 17 existing heritage walks

Q2. Finalise heritage oral history report

Q2. Commence preparations for improved fact sheets promotions regarding Yarra heritage
June Q4. Complete format and platform for at least five heritage walks

Quarterly  The content of the 17 existing heritage walks has been reviewed.

Progress

Comments The format and platform for five heritage walk maps has been completed. Further work will be undertaken in
subsequent years to prepare walk map graphics and modify the information on Yarra's website

4.05 Review Heritage Strategy

The existing Heritage Strategy 2015-18 sunsets during the council term. Council will review and prepare a new
Heritage Strategy and Action Plan which will commence in 2018.
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I
0% 20% 40% 60% 80% 100%

Branch CEQ Office

Quarterly Milestones

March Q3. Scope the review of the Heritage Strategy
June Q4. Commence the review of the Heritage Strategy

Quarterly  The scoping of the heritage strategy has been completed. Review of the Heritage Strategy has
Progress commenced.
Comments

4.06 Develop Yarra Housing Strategy

Council Plan initiative:
Prepare a Housing Strategy to manage residential growth .

A housing Strategy will assist Council to engage with the State Government on growth in Melbourne . Itis also a
fundamental aspect to underpin the re-write of the Yamra Planning Scheme. The Strategy will assist Council in
seeking to manage residential growth.
[
0%  20% 40% 60% B0% 100% @

Branch City Strategy

Quarterly Milestones

September Q1. Brief Councillors on draft policy directions and consultation
December Q2. Complete draft strategy
March Q3. Present draft strategy to Council.

Quarterly  The draft housing strategy was presented at a briefing of Councillors in June. Further briefings with
Progress  councillors will occur over July and August 2018.
Comments

4.07 Develop Social and Affordable Housing Strategy

Council Plan initiative:
Advocate to federal and state governments through Yarra IMAP . MAV, ISMMF, YLGA on affordable and community
housing .

Through Council Plans and other strategic documents, Council has expressed its commitment to maintain and
support a socially, economically and culturally diverse community. This commitment is further evidenced by the
financial support it has provided to the community housing sector, its resclute pursuit of affordable housing
outcomes at major development sites and strategic advocacy to state and commonwealth governments.

In 2017/18, a Policy Guidance Note will be published so that property development applicants, and other interested
parties, can understand Council’s expectations relating to affordable housing outcomes at significant redevelopment
sites. A broader Social and Affordable Housing strategy, encompassing strategic directions for Council through its
roles as a planning authority and advocate, will be developed.
—
0%  20% 40% 60% B80% 100% %)
Branch Social Policy and Research

Quarterly Milestones

September Q1. Council endorse Policy Guidance Mote: Affordable Housing in Private Developments
December Q2. Launch Policy Guidance MNote and promote to stakeholders

March Q3. Seek Council endorsement for public consultation on Draft Social and Affordable Housing
Strategy
June Q4. Council endorse the Social and Affordable Housing Strategy
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Quarterly  The Policy Guidance Note: Affordable Housing in Significant Developments went to Council in October and

Progress  was approved for public exhibition. Social Policy and Research facilitated a stakeholder consultation

Comments session on two affordable housing topics —i.e. the policy note and positions on Department of Health and
Human Services renewal. The Note was updated post consultation and was endorsed by Council in October
and published on Council's website.

The Social and Affordable Housing Strategy will be presented to Council in 2018/19.
4.08 Re-write Yarra Planning Scheme

Council Plan Initiative:
Complete the re-writing of policies in the Yarra Planning Scheme

Councll is required to review its Planning Scheme each four years. The review has been completed and Council now
needs to re-write an updated Yarra Planning Scheme with particular regard to the State Government’s Metropolitan
strategy known as Plan Melbourne. Solid strategic justification is required on a number of key aspects to underpin
the re-write. The re-write will be completed this year and the statutory amendment process will commence.
T
0%  20% 40% 60% B80% 100% Q

Branch City Strategy

Quarterly Milestones

September Q1. Continue preparation of draft policy material

December Q2. Continue preparation of draft policy material

March Q3. Brief Council on draft scheme structure and policies

June Q4. Prepare report to Council to seek authorisation of amendment for exhibition

Quarterly  Draft Yarra Planning Scheme Municipal Strategic Statement and local policies presented to councillors for
Progress review and consideration. The draft is the basis for formal planning scheme amendment.
Comments

4.09 Seek planning controls for Queens Parade, North Fitzroy

Council Plan initiative:
Prepare a Planning Scheme amendment seek permanent Development and Design Overlay controls for Queens
Parade, MNorth Fitzroy.

Council has worked to seek planning controls for the Queen's Parade precinct . Further work is now required which
will include preparation of a Planning Scheme amendment to introduce new planning controls for Queens Parade.

0%  20% 40% 60% 80% 100% e
Branch City Strategy
Quarterly Milestones
September Q1. Finalise built form analysis and draft amendment
December Q2. Report to Council to seek authorisation of the planning scheme amendment for exhibition
March Q3. Exhibit amendment subject to receiving authorisation by Minister for Planning
June Q4. Seek Planning Panel to consider submissions subject to decision by Minister for Planning
Quarterly  Awaiting "authorisation’ from the Minister for the Amendment to be placed on exhibition. Preparation for
Progress exhibition/notification has occurred.
Comments
4.10 Prepare a built form analysis as part of the preparation of structure plans for major activity centres
Council Plan initiative:
Prepare a built form analysis as part of the preparation of structure plans for major activity centres.
In order to seek to manage development pressure in the City and to be able to prepare key aspects of the Yarra
Planning Scheme re-write Council will undertake built form analysis studies of the major shopping centre areas (and
environs). The built form analysis studies will inform the preparation of Structure Plans.
July 31, 2018 Page 32 of 56

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 84
Attachment 1 - 2017-18 Annual Plan Progress Report - June

Council Plan 2017-2021 : Year 1

0%  20% 40% 60% 80% 100% @
Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Complete studies for Swan Street, Richmond, Queens Parade North Fitzroy and Johnston

Street, Abbotsford (revisions)
December Q2. Complete studies for Brunswick Street and Smith Street; Victoria Street and Bridge Road

Quarterly  Swan Street built form analysis completed and a request made to the Minister for Planning in Movember
Progress 2017 for a planning scheme amendment authorisation (Am C191). Council is awaiting Ministerial
Comments authorisation to prepare and exhibit a planning scheme amendment.

The Queens Parade and Johnston Street analysis and planning scheme amendments were completed and
presented to Coundil.

Johnston Street, Abbotsford — Amendment C220 currently on exhibition.

The urban design analysis component of the Bridge Road /Victoria Street and Brunswick/Smith Streets
studies has been progressed and presented to councillors. The heritage assessment and report for Bridge
Road /Victoria Street has been drafted.

4.11 Develop Activity Centre Structure Plans

Council Plan initiative:
Continue to develop structure plans for Yarra's major activity centres which build on the unique character of each
precinct.

In order to seek to best manage development pressures it is important to develop structure plans for the main activity
centres. This requires solid analysis on a number of key land use, transport and development matters. Structure
Plans will begin to be developed once these important preliminary studies are completed.

Swan Street major activity centre already has an adopted Structure Plan. Council’s priority this year is to develop
Structure Plans for the Brunswick Street, Smith Street, Victoria Street and Bridge Road major activity centres.
[
0%  20% 40% 60% B0% 100% Q
Branch City Strategy

Quarterly Milestones

September Q1 Commence Structure Plan scoping

December Q2. Continue Structure Plan scoping

March Q3. Prepare background material for Structure Plans
June Q4. Prepare draft Structure Plans

Quarterly  Due to other priorities with Built Form Frameworks, amendments and policy drafting this work has been
Progress  delayed and will now occur in 2018/19.
Comments

4.12 Alphington Paper Mill site development
Council Plan initiative:
Implement the 2016 approved development plan for the former Alphington Paper Mill (AMCOR) site.

The Alphington Paper Mill site is a 16.5 hectare parcel of land located on the comner of Heidelberg Road and the
Chandler Highway and extending down to the Yarra River. The site is set to be developed into a major residential
precinct with shops, offices, open spaces and community facilities.

On 2 December 2015, Yarra City Council unanimously approved the revised Development Plan for the Alphington
Paper Mill subject to conditions including extra protections for the Yarra River frontage and the establishment of a
community reference group.
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This year Council will implement the Development Plan through statutory approval processes and infrastructure

approvals.
I ———
0%  20% 40% 60% B80% 100% L
Branch Office of the Director Planning and Place Making
Quarterly Milestones
September Q1. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan
December Q2. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan
March Q3. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan
June Q4. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan
Quarterly  Planning applications are being assessed with the shopping centre being the major application. Civil works
Progress approved for drainage and the local road network.
Comments
4.13 Understanding Planning in Yarra
Council Plan initiative:
Facilitate community dialogue to assist the community's understanding of Council’s role , responsibility and
limitations in delivering planning and development outcomes.
All Councils administer a Planning Scheme in their municipal district that are framed within the Victorian Planning
Provisions. The Victorian Planning Provisions limit the content of the Planning Scheme and Council’s ability to
change it.
Council will work to inform the community of the limitations that apply to the municipality regarding planning
provisions and controls to facilitate better understanding of the Victorian Planning Provisions .
—
0%  20% 40% 60% B80% 100% Q

Branch Statutory Planning

Quarterly Milestones

September Q1. Include a planning feature in Yarra News

December Q2. Prepare communications plan to promote an improved understanding of the Victorian Planning
System to the community
Q2. Finalise communications plan for the heritage strategy implementation

March Q3. Publish second planning feature in Yarra News

June Q4. Continue to roll out material and information to assist the community understanding of planning
matters in Yarra and limitations on Council

Quarterly  Afeature on Planning Ahead for Housing and Jobs appeared in the September /October Yarra news. While
Progress  this focus was more about strategic work currently underway it also focused on the planning space in Yarra
Comments and provided links to finding out more about Yarra.

A forum for resident action groups was held in mid Movember providing and outline of the strategic work
program and status of that work and involvement of some community members in an Urban Design
workshop.
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5. A prosperous Yarra
a place where.. Local businesses prosper and creative and knowledge industries thrive

Yarra is a great place to do business and to work. Supporting local businesses and creative industries not only
contributes to Yarra's economy, but also increases local employment opportunities, enhances street life and fosters
community connectedness.

Strategies
Council’s work to achieve this Strategic Objective include the following strategies -

51 Maintain and strengthen the vibrancy and local identity of retail and commercial precincts.

5.2 Strengthen and monitor land use change and economic growth including new and emerging economic clusters
5.3 Create local employment opportunities by providing targeted and relevant assistance to facilitate business
growth, especially for small and medium size enterprises and entrepreneurs through the attraction and retention of
businesses.

5.4 Develop Innovative Smart City solutions in collaboration with government, industry and community that use
technology to embrace a connected, informed and sustainable future.

5.5 Facilitate and promote creative endeavour and opportunities for the community to participate in a broad range of
arts and cultural activities

5.6 Aftract and retain creative and knowledge industries in Yarra.

5.7 Ensure libraries and neighbourhood houses, support lifelong learning, wellbeing and social inclusion

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
prosperous Yarra.

Action Progress Summary

@& At least 90% of action target achieved W Target
A\ Between 75 and 90% of action target achieved [l % Complete
© Less than 75% of action target achieved
' Not Started
€ Completed
Acti Start Date
fon / End Date
01/07/117
5.01 Review Lib faciliti
eview Library faciiies 30/06/18 gw 20% 40% 60% &0% 100% e
. . 01/07117
5.02 Support live music 30/06/18 0% 20% 40% 60% 80% 100% @
01/07117
5.03 Protect and create affordable and 30/06/18 [ ]
A o 0% 20% 40% 60% B0% 100%
appropriate creative infrastructure
01/07/117
5.04 Expand the arts sector 30/06/18 0% 0% 40% 50% B80% 100% [ ]
i ) 01/0717
5.05 Devel h st terpl
evelop shopping strip masterplans 30006118 0% 200  40% oo 50%  100% Q
) ] - 01/0717
5.06 Dell Vill Activat
eliver Vifags Activation program 30/06/18 o, 20% 40% 60% 80% 100% e
01/07117
507 Add h i
ess shop vacancies 30/06/18 gw 20% 40% 60% &0% 100% €
01/07117
5.08 Develop Yarra Spatial Economic (&
30/06/18 0% 20% 40% 60% 80% 100%
Employment Strategy
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Action
5.09 Deliver Business Events Program
510 Review Economic Development
Strategy

5.11 Develop Open Data Policy
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Start Date
| End Date
01/07117

30/06/18 0% 20% 40% 60% B0% 100%

010717
30/06/18 oy 20% 40% 60% 80% 100%

010717
30/06/18 0% 20% 40% 60% B0% 100%

@
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5.01 Review Library facilities

Council Plan initiative:
Provide spaces, expertise and practical supports to encourage creative uses in Libraries.

Council will identify flexible spaces to facilitate creative uses across Yarra Libraries .
]
0%  20% 40% 60% B80% 100%
Branch Library Services

Quarterly Milestones

September Q1. Conduct an audit of existing library facilities

December Q2. Identify opportunities for creative spaces within each facility
March Q3. Develop report on findings

June Q4. Develop implementation plan

Quarterly  The review findings have been discussed and implementation of identified initiatives has commenced to
Progress make Library spaces more flexible including:
Comments
Cariton Library project to replace shelving and redevelopment of the branch layout completed.
Richmond Library project to refurbish amenities and office space completed.
Fitzroy Makerspace room and study desks completed.
Collingwood Library flexible shelving for programing space in progress.

5.02 Support live music

Council Plan initiative:
Continue to recognise and support live music in Yarra through advocacy, grants, funding and partnerships

Council will deliver a range of activities and initiatives to support live music to encourage economic development and
business viability, cultural and tourism development and celebrate the live music scene. Yarra is an established city
of music, we have many live music venues, some of them with international profile. The creative sector is a major
industry of Yarra.
I
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Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Collaborate on the commissioning of a sculpture of Molly Meldrum for Richmend
December Q2. Promote funding and schemes that are specifically targeted to live music
March Q4. Develop an industry development strategy to be delivered as part of Leaps and Bounds Festival
June Q4. Design and deliver a live music round table to discuss sector issues
Q4. Launch the Molly Meldrum Sculpture

Quarterly  Alive music Round table was developed with Music Victoria and Yarra to discuss a range of sector issues
Progress including: event management, funding programs and noise.
Comments
The Molly Meldrum sculpture has been fabricated, the park is been upgraded. A wall of music mural has
been commissioned and will be completed in August. The launch has been planned for late September.

5.03 Protect and create affordable and appropriate creative infrastructure

Council Plan initiative:
Implement initiatives that will protect affordable and appropriate creative infrastructure including Council owned
spaces for arts purposes.

Council will work to protect and create creative spaces. Access to affordable and appropriate creative spaces is vital
to protecting Yarra's reputation as a creative city and creatives as a significant employment sector .

1
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Arts, Culture and Venues

Quarterly Milestones

September Q1. Implement a short term trial of creative residencies in Council facilities, and private facilities

where available

December Q2. Review creative residencies trial and investigate new residency opportunities

March

Q3. Support Dancehouse to complete and acquit the improvements funded by Room to Create at 150
Princes St Carlton

Quarterly  Four short term creative residencies have taken place at three underutilised council properties: William's
Progress Reserve, Studio One and Florence Peel. Based on the success of this pilot program, two additional sites,
Comments MNorth Carlton Children's Centre and Emely Baker are currently being prepared to increase the number of

residencies available.

A meeting was facilitated with Lord Mayor's Charitable Foundation to support Dancehouse to complete and
acquit improvements funded by Room to Create.

5.04 Expand the arts sector

Council Plan initiative:
Identify opportunities to support retain and expand the arts sector as a viable and thriving industry in Yarra .

The creative sector is important to Yarra socially, culturally and economically. Supporting this sector to flourish has
many benefits to the City of Yarra, this includes providing financial support, skills development opportunities and
facilitating other activities that promote sustainability.

Branch

1
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Arts, Culture and Venues

Quarterly Milestones

September Q1. Support live music venues and businesses through the Leaps and Bounds Festival.
December Q2. Promote the arts industry to business networks such as the Business Advisory Group.

March

Q3. Provide and promote skills and training for the arts sector to encourage resilience and
sustainability.

Quarterly  Anew industry partnership is being developed to promote skills development for entry level , mid career and
Progress established practitioners in the music industry. It is expected this new venture will be delivered in July 2018.
Comments

5.05 Develop shopping strip masterplans

Council Plan initiative:

July 31, 2018

Undertake at least three streetscape Master plans for retail shopping strips based on Place Making principles.

Masterplans for the main shopping centres are used to guide capital works proposals of Council and State agencies
and to advocate for specific improvements. Over the 4-year period of the Council Plan Council will prepare at least
three streetscape masterplans for public realm improvements across Yarra's retail strip centres.

[
0% 20% 40% G0% 80% 100%

Branch City Strategy

Quarterly Milestones

September Q1. Finalise the draft Bridge Road Master plan following consultation
December Q2. Seek Council’s adoption of the Bridge Road Masterplan

March Q3. Complete consultation on draft Brunswick Street master plan
June Q4. Finalise draft Brunswick Street master plan

Quarterly  Consultation on the Bridge Road Master Plan has been completed, the draft Master Plan was presented to

Progress and adopted by Council in October.
Comments
Internal consultation on the draft Brunswick Street master plan has occurred to inform the preparation of
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design concepts. Further design work is needed prior to wider consultation and has been delayed with other
project priorities.

5.06 Deliver Village Activation program

Council Plan initiative:
Promote the benefits of doing business locally including the benefit of access by walking and cycling.

Shopping local reduces travel and benefits local trade. Council has previously encouraged local trade and this year a
Village Activation program will be undertaken as a collaborative marketing campaign with businesses that promotes
shopping locally. Council will work with local businesses to develop the program.
]
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Branch City Strategy

Quarterly Milestones

September Q1. Develop promotional program in consultation with local businesses

December Q2. Implement program

March Q3. Complete program evaluation

June Q4. Commence planning for next activation incorporating key learnings from evaluation

Quarterly  An online survey was conducted with participating traders and feedback was incorporated into the program

Progress evaluation.

Comments
Planning for the next activation program has commenced with Council working collaboratively with Nicholson
Village traders to address their highest priority issue: Graffiti. This included facilitating the precinct to
become the first commercial area in Council's Community Graffiti Trial Program, as well as scoping a graffiti
prevention mural project with Youth Services.

5.07 Address shop vacancies

Council Plan initiative:
Engage with local traders, leasing agents and property owners to strengthen the viability of Yarra's activity centres
such as Bridge Road including the activation of empty spaces.

Retail strips have considerable competition through other centres and online shopping. Vacancies in some retail
centres such as Bridge Road have been high for some time. Council will continue to consult with property
managers/owners on opportunities for addressing vacancies.
|
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@
Branch City Strategy

Quarterly Milestones

September Q1. Discuss program with Bridge Road traders association and select property managers and
owners of vacant properties
March Q3. Implement program

June Q4. Review and evaluate program

Quarterly  Officers have contacted eight real estate agents regarding ten separate properties without any success . Two
Progress agents expressed initial support for the project, but despite regular follow up, were not motivated to obtain
Comments written permission from the property owner t proceed.

5.08 Develop Yarra Spatial Economic Employment Strategy

Council Plan initiatives:
Prepare the Yarra Spatial Economic and employment Strategy to guide Yarra's long term capacity for employment
growth.

The Yarra Spatial Economic Employment Strategy (SEES) provides a long term direction for managing land capacity
to support Yarra's employment and economic growth that will inform the development of new planning policies and
the re-write of the Yarra Planning Scheme.
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I
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@
Branch City Strategy

Quarterly Milestones

September Q1. Finalise the strategy

December Q2. Report draft SEES to Council for consideration

March Q3. Commence preparing draft policies (based on the findings in the Strategy)
June Q4. Complete draft policies (based on the findings in the Strategy)

Quarterly  Draft strategy completed and briefing provided to councillors. The draft strategy has informed policies for the
Progress  Yarra Planning Scheme, also presented to councillors.
Comments

5.09 Deliver Business Events Program

Council Plan initiative:
Promote local employment and facilitate initiatives to assist small business to enter the local market.

For many years, Council has provided targeted business events to promote small and medium size business and
networking opportunities. Council will continue to deliver a broad range of affordable and inspiring business seminars ,
workshops, events and support services to assist small and medium size enterprises and entrepreneurs.

0%  20% 40% 60% 80% 100% @

Branch City Strategy
Quarterly Milestones
September Q1 Consult and review Business Event Program
December Q2. Prepare events calendar that includes programs that target small and medium sized businesses
March Q3. Promote and commence implementing the events program
June Q4. Continue to implement the events program
Quarterly  The business events program comprised of the following:
Progress  -Building community with social media (for not-for-profits);
Comments -Marketing your business: How to get it right the first time;

-Taking your business on line: What you need to know;

-Lunchbox learning: All about business structures;

-Finance fundamentals: How to keep the cashflowing;

-Grant writing (for not-for-profits);

-Effective record keeping; How to get on top of paperwork;

-DIY graphic design;

-Keeping the right staff: How to employ good people;

-Lunchbox learning: Legally binding agreements;

-Lunchbox learning: Digital marketing for small business; and

-Making creative businesses more achievable.

5.10 Review Economic Development Strategy
The Economic Development Strategy outlines how Council can best support economic development by fostering
greater investment and jobs growth in the municipality. Yarra's current strategy ends in 2018 and will require
reviewing and updating to provide Council with a new strategy for the next few years.
I —————
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Branch City Strategy
Quarterly Milestones
December Q2. Prepare project scope and seek funding
June Q4 Commence review
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Quarterly A comprehensive overview of Yarra's economic profile has been compiled in an Economic Snapshot Report
Progress  on Yarra. This has been informed by the latest ABS data set. This will help inform the review and
Comments development of the new Economic Development Strategy.

5.11 Develop Open Data Policy

Council Plan initiative:
Develop an Open Data Policy which provides open access for appropriate data sets to businesses and community
organisations.

As part of the Council Plan 2017-2021, Council identified a goal to develop an Open data Policy. The Open Data
Policy aims to foster greater transparency, responsiveness and accountability, to drive innovation and economic
opportunities within the City of Yarra. The Open Data Policy will support how Council provides the community with
access to meaningful data aids that empower and help shape Yarra in the future .
—
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Branch Information Services

Quarterly Milestones

September Q1. Report to Executive seeking endorsement of the following:
- Purpose and Principles
- Endorsement to participate and publish data via MAV platform
December Q2. Pilot internal Data Audit process (test case City Works)

Q2. Develop Draft City of Yarra Open Data Policy
March Q3. Develop Data Governance Framework

Q3. Establish a data auditing schedule

Q3. Identify top 10 data priorities for publishing
June Q4. Continue to publish data via MAV Platform

Quarterly  Existing Council data has been identified for immediate upload to data.gov.au website. Other data to be
Progress  identified and prioritised by the ISSC in 2018 through an internal data audit process. Publishing data via
Comments MAV Platform will be an ongoing action.

July 31, 2018 Page 41 of 56

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 93
Attachment 1 - 2017-18 Annual Plan Progress Report - June

Council Plan 2017-2021 : Year 1

6 . A connected Yarra
a place where .. Connectivity and travel options are environmentally sustainable, integrated and well-designed

Counclil is committed to creating a city that is accessible fo all irrespective of levels of personal mobility, to support
a fulfilling life without the need for a car.

Strategies
Council’'s work to achieve this Strategic Objective includes the following strategies

6.1 Manage traffic movement and promote road safety within local roads

6.2 Work in partnership with Vicroads and influence traffic management and road safety on main roads

6.3 Investigate and implement effective parking management options

6.4 Improve accessibility to public transport for people with mobility needs and older people

6.5 Develop and promote pedestrian and bicycle infrastructure that encourages alternate modes of transport,
improves safety and connectedness

6.6 Advocate for increased infrastructure and performance of public transport across Melbourne

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
connected Yarra.

Action Progress Summary

@ At least 90% of action target achieved = Target
Ay Between 75 and 90% of action targetachieved W % Complete
€ Less than 75% of action target achieved

= Not Started
£ Completed
. Start Date
Action ! End Date
01/07117
6.01 Implement traffic management initiatives 30/06/18 o 20% 0% 0%  80%  100% (&
] A 01/07117
6.02 Trial Station Street closure 30/06/18 0% 200 s00  oovt 300 100% [ ]
01/0717
6.03 Submit traffic safety initiatives and 30/06/18 0% 0% 40% 5% B80% 100% ®
innovation grant applications
6.04 Advocate for DDA compliant tram stops géﬁg;ﬂg Dok 0w 20% oo Bo% 100% ¢
. 01/0717
6.05 Advocate for improvement to tram stops  306/18 0% 20%  40% oo%  B0%  100% /]
near key school sites
) ) 01/0717
6.06 Advocate for improved Inner Regional 30/06/18 0% 0% 40% 60% 80% 100% [ &)
public transport
01/0717
6.07 Advocate for electric bus trial 30/06/18 g 200 40%  oo% o  100% (&
A 01/07117
6.08 Develop Car Share Policy 30006118 o5 a0 s00 oot sook 00% (/)
01/07117
6.09 Undertake Bridge Road parking trial 30/06/18 oo 20% 0%  o0% 800  100% /)
] , 01/0717
6.10 Progress Wellington Street Bike Lane 30/06/18 0o 0%  40% B0% 80%  100% Q
(stage 2)
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Start Date
| End Date
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Action

6.11 Manage Dockless Bikes

01/07/117
612 Develop advocacy strategy for Walmer 3506118 0% 20%  40%

Street Bridge upgrade

G60% 80% 100%

July 31, 2018 Page 43 of 56

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 95
Attachment 1 - 2017-18 Annual Plan Progress Report - June

Council Plan 2017-2021 : Year 1

6.01 Implement traffic management initiatives

Council Plan initiatives:
Transition Local Area Traffic Management program to Local Area Place Making programs, and

Continue to provide low speed environments and community education for pedestrians, cyclists, motor-cyclists and
vehicle drivers and passengers.

Council will implement initiatives to transition the Local Area Traffic Management program to Local Area Place
Making programs.

Traffic calming measures and safety improvements will be delivered in the following LAPMs
Consuitation for LAPM 3 (Scotchmer), LAPM 13 (Abbotsford) and LAPM 19 (Bendigo)
Completion of works in LAPM 10 (Gold)

In addition to its LAPM program, Council will trial other initiatives to improve road safety including a 30 km/h speed
trial in LAPM 9 (Rose) and LAPM 10 (Gold) and implementation of its Safe Travel Strategy.

1
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Branch Traffic and Civil Engineering

Quarterly Milestones

September Q1. Submit application for external funding from the VicRoads Safe Travel Speeds on Local Streets

program
Q1. Submit report on proposed 30kph trial to Council

December Q2. Obtain external funding for 30kph trials if approved
Q2. Commence consultation and study process for LAPM 3 (Scotchmer)

March Q3. Commence 30kph trial in LAPM 9 (Rose) and LAPM 10 (Gold) if approved
Q3. Commence consultation and study process for LAPM 13 (Abbotsford) and LAPM 19 (Bendigo)
June Q4. Deliver 2017/18 financial year actions from Council’s Safe Travel Strategy

Q4. Complete delivery of outstanding works in LAPM 10 (Gold)

Quarterly  All actions relating to works in LAPM 10 (Gold) have been completed. Three treatments have been
Progress rescheduled to later date due to the 30km/hr in the Gold Precinct to be undertaken late 2018.
Comments
High priority actions from Council’s Safe Travel Strategy have been delivered. Other actions have been
deferred due to other major road safety initiatives such as the 30km/hr trial.

6.02 Trial Station Street closure

In 2016/17 Council resolved to progress a proposal to temporarily close Station Street at the intersection of Princes
Street, Morth Carlton, to vehicles as part of a traffic diversion experiment. This experiment will be trialled initially for a
12 month period and will include a place making assessment to explore how the southern end of Station Street
could be activated to the benefit of the community with a temporary or longer term road closure in place. The
decision to proceed with the traffic diversion experiment will be made by Council following further community
consultation.

1
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Branch Traffic and Civil Engineering

Quarterly Milestones

September Q1. Submit report and associated documents to VicRoads on road closure proposal

December Q2. Undertake community consultation and report to Council on temporary road closure in Station
Street, Morth Carlton

March Q3. Submit internal funding proposal to undertake temporary road closure proposal (subject to
Council adoption of proposal)
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Quarterly At its February meeting Council resolved not to proceed with the proposed temporary Station Street closure.

Progress

Comments Council resolved to refer a proposal to undertake a Local Area Place Making study in the Morth Carlton
(LAPM 2) precinct to the 2018/19 budget process for consideration.

6.03 Submit traffic safety initiatives and innovation grant applications

Council Plan initiative:
Investigate and apply for appropriate funding opportunities relating to road safety, innovation and streetscape
improvements.

Council will apply for grants to deliver key projects such as 30km/h speed limit and Safe Travel Strategy initiatives.

1
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Branch Traffic and Civil Engineering

Quarterly Milestones

September Q1. Apply for Federal Black spot and TAC Local Government grants

March Q3. Complete blackspot projects at Shelley Street/Elizabeth Street, Richmond and Hunter
Street/Nicholson Street, Abbotsford
June Q4. Complete 2017/18 investigation projects applied for in August 2017 (if funding provided).

Quarterly  The Canning Street/Richardson Street intersection grant application was successful. Will be delivered in
Progress  2018/19
Comments

6.04 Advocate for DDA compliant tram stops

Council Plan initiative:
Continue to facilitate the upgrade of local tram stops to comply with the Disability Discrimination Act to support both
access and viability of activity centres.

Public transport in the City of Yarra needs to be made more accessible for people with disability and to comply with
the provisions of the Commonwealth Government’s Disability Discrimination Act (1992 and the Disability Standards
for Accessible Public Transport (2002). Accessibility is at the forefront of ensuring independence and engagement for
people 50+ and people with disability in our municipality. Council will focus on DDA compliant tram stops at Swan
Street Punt Road as part of the Streamlining Hoddle Street project and Brunswick Street and Nicholson Street
(Route 96).

0%  20% 40% 60% 80% 100% e
Branch Sustainability and Strategic Transport

Quarterly Milestones

December Q2. Update Council on Streamlining Hoddle Street project (which includes proposed DDA compliant
design for Swan Street tram stop)
March Q3. Discuss the Brunswick Street tram stops with Transport for Victoria

June Q4. Brief Council on status of Route 96 DDA compliance project

Quarterly  Council considered report on parking and tree removal required for PTV to commence construction work on
Progress DDA compliant stops along southern section of Micholson St, and stop north of Brunswick Road. Council
Comments approved the required actions.

6.05 Advocate for improvement to tram stops near key school sites

Council Plan initiatives:
Monitor and manage traffic, road safety and parking and advocate to the State Government for improvement to tram
stops and pedestrian safety measures around schools such as the Richmond High School development, and

Advocate to the state government for improved accessibility to public transport services.

With the imminent opening of a new high school in Richmond, it is important to ensure that students are able to
access safe and sustainable transport options as part of their independent trips. Existing schools also attract
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students from wider Melbourne and provision of improved tram stops assists in improving safety around schools.

1
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Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Develop concept for interim improved tram stop on Bridge Road at Richmond Town Hall

December Q2. Update Council on outcomes of advocacy for improved tram stop on Bridge Road at Richmond
Town Hall
Q2. Advocate to State for inclusion of tram stop improvements outside Richmond Town Hall in
2018/19 State budget

June Q4. Update Council on outcomes of advocacy for improved tram stop on Bridge Road at Richmond
Town Hall
Q4. Advocate to State Government for the inclusion of tram stop improvements outside Richmond
Town Hall in 2018/19 State budget

Quarterly A number of meetings have been held at CEO, officer and local member level advocating to the State
Progress  Government for inclusion of tram stop improvements outside Richmond Town Hall in 2018/19 State budget.
Comments

There is no news regarding the tram improvement program by the State Government at this time.

6.06 Advocate for improved Inner Regional public transport

Council Plan initiative:
Advocate to the state government for improved public transport services to meet population growth including
Chandler Highway north-south bus route, Doncaster Rail, Hoddle Street Study, Airport Rail and Alexandra Parade.

Much of Melbourne’s transport network is under the authority of VicRoads rather than local government . Major state
funded road infrastructure projects can also improve public transport service and reliability for the tram and bus
network. However it is common that these transport modes are not the primary consideration of the project scope.
Advocacy before, as well as during development of these maijor projects, can greatly improve the transport outcomes
of the projects.
|
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Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Provide input to VicRoads Alphington to Burnley corridor study

Q1. Provide feedback on VicRoads designs for Streamlining Hoddle Street project

Q1. Work with YarraTrams on opportunities to improve tram services in Yarra

Q1. Provide feedback on VicRoads designs for new Chandler Highway bridge project
Provide feedback on VicRoads designs for new Chandler Highway bridge project
Inform Council on VicRoads construction schedule for Streamlining Hoddle Street project
TransDev to brief Council on Bus Rapid Transport project for Eastern Freeway
Continue to advocate for improved bus connection along Alexandra Parade
March Q3. Update Council on VicRoads Streamlining Hoddle Street project

Q3. Continue liaison with VicRoads regarding Chandler Highway construction
June Q4. Update Council on VicRoads Streamlining Hoddle Street project

Q4. Update Council on new Chandler Highway bridge project

December

SESESES

Quarterly  Officers are currently looking at the various proposals for improving strategic public transport. The North

Progress East Link (MEL) project will provide some further opportunities in the context of a major freeway upgrade.

Comments Thatthis, the reference design for the NEL project will include a dedicated bus way between Bulleen Road
and Hoddle Street. Officers have advocated for electric buses to be considered for the rapid bus route .

Officers have been working closely with VicRoads and have provided comments on multiple stages of the
design of the new Chandler Highway bridge project. Council has now supplied multiple rounds of

comments on various iterations of the proposals. Work is currently occurring on the concept plans for the
old bridge which will become a shared space for pedestrians and cyclists. Works on the Chandler Highway
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bridge project will continue in 2018/19.

Officers are maintaining a dialogue with VicRoads on their Streamlining Hoddle Street project. The timelines
and scope of works associated with this project have varied from the original. Works on Johnston Street
and Swan Street sections will not be completed in 2017/18.

Officers have also advocated for public transport along Alexandra Parade .

Councillors have been updated via E-Bulletins and verbal briefing on Chandler Highway and Hoddle Street
projects.

6.07 Advocate for electric bus trial

Counclil Plan initiative:
Advocate for the trial of an electric bus scheme .

Electric buses have been the first major demonstration of electric powered transport in a number of cities. The public
transport bus fleet is under the authority of Transport for Victoria . To achieve an electric bus trial it is necessary to
engage with bus service contractors and advocate to the State Government to implement a trial of the vehicles.

[
0% 20% 40% 60% 80% 100% t

Branch Sustainability and Strategic Transport

Quarterly Milestones
December Q2 TransDev to brief Council on Bus Rapid Transport project for Eastern Freeway

Q2. Develop advocacy strategy to promote an electric bus scheme
March Q3. Implement advocacy strategy

Quarterly  Officers are now included in the North East Link Authority's (NELA) Technical Reference Group (TRG) which

Progress is providing information to NELA as it prepares the Environmental Effect Statement for the project. The

Comments statement will cover a number of prescribed reports including assessments on impacts on traffic , amenity,
environment and social aspects in the surrounding community and area. As part of the TRG officers may be
able to propose consideration of electric buses, and the provision of any necessary requirements in the
reference design for the project which will form the basis of the project approval process.

The CEO included this proposal in discussions with the CEO of PTV.
6.08 Develop Car Share Policy

Car Share schemes have operated in Yarra for over a decade . Previously provision of parking spaces for the car
share vehicles has been able fo be provided without impacting private on-street parking space availability. A new
policy will assist allocation of existing and potentially new spaces between competitor companies, and the
distribution of spaces across the municipality to reduce the demand for private on sfreet parking.

—
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Branch Sustainability and Strategic Transport

Quarterly Milestones

December Q2. Present draft Car Share Policy to Council for consideration for public exhibition
June Q4. Present Car Share Policy to Council for adoption

Quarterly  Draft Car Share Policy has been developed and was presented to a Councillors’ Briefing. The final report will
Progress be presented in August 2018.
Comments

6.09 Undertake Bridge Road parking trial

Council Plan initiative:
Continue to utilise data, technology and community consultation to inform the management of parking.

Council will complete a parking trial and management strategy for Bridge Road to be used as a model for other
precincts. The trial will include the installation of in ground sensors to allow for detailed data collection and analysis
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that could lead to a review parking restrictions and/or the fee charged for parking.

I —
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Branch Compliance and Parking Services

Quarterly Milestones

September Q1. Finalise the brief for the parking management strategy in Bridge Road
December Q2 Complete the first data reporting from the in-ground technology
March Q3. Finalise the model and project plan for a trial

June Q4. Implement the frial

Quarterly  Consultants have been appointed to assist in the development of the Bridge Road Parking Management

@

Progress Strategy and have met with the trader group to help develop the plan. A report was presented to Council and

Comments discussions have taken place with trader group including seeking agreement on the trial methodology. In

ground sensors have been installed in 340 bays in Bridge Road to allow for the collection of the occupancy

data and the trial is scheduled to commence in July 2018.

Areport was presented to the 19 June 2018 meeting and Council resolved to defer the commencement of

the trial pending further consultation with the Bridge Road traders and a further report to Council in
September 2018.

Progress Wellington Street Bike Lane (stage 2)

Council Plan initiative:
Complete construction of the Wellington Street Bike (Copenhagen style) Lane to Johnston street.

Wellington Street Bicycle Lane (Stage 1) involved the construction of a fully separated bicycle lane on both sides of
the road from Victoria Parade to Gipps Street and was completed in 2015. The original concept for project extended
the bicycle lane to Johnston Street; resulting in 1km of fully separated bicycle infrastructure. This project will
complete the second stage of the original concept.
I
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Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Finalise tender documentation

December Q2. Inform community of upcoming tender and tender works

March Q3. Report to Council on tender outcomes and determine if town planning permit required or not
June Q4. Inform community of project status

Q4. Lodge town planning permit application if required. If no town planning permit required,
commence construction.

@

Quarterly  The tender for the Wellington Street bicycle lane was reconducted in January . Two bids were received, both

Progress  above $1min value. As a result officers must now apply for a planning permit for the project. Atown
Comments planning permit application has been submitted.

A status report was provided to the public Council meeting in April 2018.

Manage Dockless Bikes

Dockless Bike Share companies operate a disruptive business model in many cities in Europe, Asia and the USA.
The operator companies have identified Melbourne and Sydney as their next market, and one company has recently
commenced operations in inner Melbourne. Other companies are expected to follow before the end of the year.

Experience overseas has shown that dockless bikes can become an unacceptable imposition on the community
through poor management, storage, and maintenance, and through abuse and abandonment of the bicycles. A MOU
with the operator companies may assist in improved management of the bicycdles.

0%  20% 40% 60% B80% 100%
Branch Sustainability and Strategic Transport
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Quarterly Milestones

September Q1. Commence discussions for a MOU to manage dockless bike share rollout with City of
Melbourne, City of Port Philip and scheme operators.

December Q2. Finalise preferred MOU to manage dockless bike share rollout with City of Melbourne, City of
Port Philip and scheme operators

Quarterly  The Memorandum of Undestanding with O Bikes was endorsed by City of Yarra, City of Melbourne and City
Progress  of Port Philip.
Comments

6.12 Develop advocacy strategy for Walmer Street Bridge upgrade

The Walmer Street bridge connecting Kew to East Richmond was built over 100 years ago and is used daily by
many hundreds of cyclists and pedestrians as part of their daily commute as well as for recreational purposes. It is
narrow, and creates a potential conflict point for users.

The City of Boroondara has plans to replace the approach infrastructure on its side of the bridge, and as part of a
development application the approach infrastructure on the Yarra side will be upgraded in the next 18 months. This
leaves the bridge itself to be upgraded which would require a multi -million dollar commitment to fund the
replacement. An advocacy strategy to attract funding for the project will be developed and implemented.

0%  20% 40% 60% B80% 100% e

Branch Sustainability and Strategic Transport
Quarterly Milestones
September Q1. Commence preparation of an advocacy strategy for replacement of Walmer Street bridge (with

City of Boroondara)
June Q4. Inform Council of progress of advocacy strategy for replacement of Walmer Street bridge (with

City of Boroondara)
Quarterly Conversations and advocacy on many fronts has been occurring for a new 'fit-for-purpose’ bridge. The
Progress replacement of the Walmer Street bridge is included in Council's Advocacy Strategy adopted in June 2018.
Comments
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A leading Yarra
a place where .. Transparency, performance and community participation drive the way we operate

Counclil is committed to change through an energised, cohesive team of professionals, recognised for our leadership,
innovation and service.

Strategies
Council’'s work to achieve this Strategic Objective includes the following strategies

7.1 Ensure Council’s assets and financial resources are managed responsibly to deliver financial sustainability
7.2 Continue to develop a culture of continuous improvement and innovation

7.3 Maintain a culture of transparency, governance, ethical practice and management of risks that instils a high level
of community respect and confidence in Council decision-making

7.4 Ensure Council services are efficient, well-planned, accessible and meet community needs

7.5 Provide the community with meaningful and genuine opportunities to contribute to and participate in Council
planning and decision making processes with a focus on young people, hard to reach and traditionally
underrepresented communities

7.6 Enable greater transparency and access to the conduct of Council Meetings

7.7 Continue a ‘customer centric’ approach to all service planning and delivery

7.8 Advocate for the best interests of our community

The following actions are being undertaken in 2017/18 to work toward achieving Council’s strategic objective of A
leading Yarra.

Action Progress Summary

@ At least 90% of action target achieved W Target
A, Between 75 and 90% of action targetachieved W % Complete
€ Less than 75% of action target achieved

' Not Started
& Completed
Acti Start Date
fon / End Date
) 01/0717
7.01 Implement Community Engagement 30/06/18 go; 200  40%  60%  B0%  100% (/]
Policy
01/07117
702 Engage young people 30/06/18 p% 20% 40% 60% BO% 100% e
01/07117
7.03 Review Strategic Advocacy Framework 30/06/18 oo 20%  20% o0% 80%  100% [ ]
h ) 01/0717
7.04 Implement Continuous Quality 30/06/18 o 200 d0m om0 oo [ )
Improvement
01/0717
7.05 Implement Service Review Program 30/06/18 0%, 200 400  Govk 200  100% (&
] ) 01/0717
7.06 Develop Services Policy 30/06/18 0% 20% 400  Go%  20%  100% (&
A ) 01/0717
7.07 Develop Information Services Strategy 30/06/18 % 20%  20% 60% 80%  100% [ &
] 01/07117
7.08 Focus on customer responsivengss 30/06/18 o 20% 0% o0%  80%  100% Q
. ) ) 01/07117
7.09 Transmission of Council meetings 30/06/18 oo 20%  20% 60%  80%  100% [ ]
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7.01 Implement Community Engagement Policy

Council Plan initiative:
Design and deliver planned engagement processes to encourage community involvement in Council decision making
in line with the Community Engagement Policy.

Implement the Community Engagement Policy with a focus on access and inclusion and capacity building
initiatives. Actions will build the capacity of the organisation to design and deliver communications and engagement
plans that consider the diverse needs of the Yarra community .

1
0% 20% 40% 60% 80% 100% Q

Branch Advocacy and Engagement

Quarterly Milestones

September Q1. Continue to foster an Internal Community Engagement practitioner network that offers capacity
building opportunities for staff

December Q2. Continue to develop and promote communications and engagement resources to staff, including
templates for stakeholder analysis and ‘how to” engage with under -represented communities

March Q3. Develop a communications and engagement strategy that incorporates the Community
Engagement Policy, Social Media Policy and Internal Communications policy
June Q4. Develop an action plan for the Communications and Engagement Strategy that will meet

organisation and community needs

Quarterly  Adraft Communications and Engagement Strategy has been prepared based on independent research and

Progress benchmarking. The strategy incorporates the engagement palicy and engagement changes foreshadowed in

Comments the Local Government Act review. The next stage is endorsement by Executive during the 1st Quarter of
2018/19.

7.02 Engage young people

Council Plan initiative:
Promote programs to educate and encourage young people in decision making and participation in their local
community.

Council will work to encourage young people to become engaged in Council’s decision making . This year Council
will engage children and young people on relevant initiatives and in the development of key strategies and plans,
through both formal and informal engagement.
I ———
0%  20% 40% 60% 80% 100% ®
Branch Family, Youth and Children’s Services

Quarterly Milestones

September Q1. Commence consultation with children and young people for the development of the Yarra 0-25
Plan
Q1. Encourage young people to participate in consultations regarding the re-development of Council’s
Municipal Strategic Statement, with an emphasis on Housing and the Planning Scheme amendment
Q1. Ensure that young people are represented on relevant project reference groups such as Fitzroy
gasworks and Victoria Street redevelopment

December Q2. Provide opportunities for young people to be consulted on key social initiatives such as advocacy
for a proposed safe injecting facility
Q2. Complete consultation with children and young people for the development of the Yarra 0-25 Plan

March Q3. Ensure engagement of young people in key consultations around open space
Q3. Work with the Yarra Youth Advisory Committee to further identify areas of interest for young
people and provide opportunities for engagement

June Q4. Work with the Yarra Youth Advisory Committee to further identify areas of interest for young

people and provide opportunities for engagement
Q4. Advise Council of other further consultations the young people have engaged with

Quarterly  This quarter:
Progress
Comments Two members of Yarra Youth Advisory Committee member attended meetings with Open Space and
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Strategic Planning teams respectively to consult on upcoming Yarra Open Space Strategy and draft
Housing Strategy and provided input on how to engage young people further.

In previous quarters:

Specific consultation sessions held with Yarra Youth Advisory Committee & Youth Ambassadors in October.
Young people also consulted through all our programs at the Yarra Youth Centre , and other sites across
Yarra. Consultation sessions with young people also occurred at REACH and the drum (Queerspace Youth).
Online surveys also promoted via social media to assist the development of the Yarra 0-25 Plan. Safe
Injecting Facility discussed with Yarra Youth Advisory Committee (August, October) with young people
providing input directly to Councillors. Yarra Youth Ambassadors continued working on campaign around
anti-discrimination #ilivebiggerthanyourlabels.

7.03 Review Strategic Advocacy Framework

Council Plan initiative:
Continue Council's strategic advocacy program, advocating to other levels of government and stakeholders in the
best interests of the Yarra community.

Counclil’s first Strategic Advocacy Framework was adopted in 2013/14. This year Council will review and adopt a
revised set of Strategic Advocacy Framework actions in line with the new Council Plan priorities .

I
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®

Branch Advocacy and Engagement

Quarterly Milestones

September Q1. Review the Strategic Advocacy Framework actions

December Q2. Adopt new Strategic Advocacy Framework actions for Council Term
March Q3. Commence implementation of actions

June Q4. Continue implementation of actions

Quarterly  The Strategic Advocacy Framework has been reviewed and a revised framework adopted by Council in May .
Progress  Implementation of the action plan has commenced.
Comments

7.04 Implement Continuous Quality Improvement

Council Plan initiative:
Continue to train staff in the application of appropriate continuous improvement methodologies .

Executive has endorsed a Continuous Quality Improvement framework. This is being progressively rolled out, initially
through implementation of improvement plans arising from Service Reviews. As part of this framework, Council has
been working on building staff capability through training and experiential learning .

This year Council will continue to implement this framework with a focus on business process improvement, skills
development and establishing a ‘community of practice’.

Council’'s CQI program will sit within its broader Business Improvement Framework , currently being developed.

[
0% 20% 40% 60% 80% 100% 0

Branch Corporate Planning and Performance

Quarterly Milestones
September Q1. Conduct business improvement workshop with staff
Q1. Commence development of a Business Improvement Framework
December Q2. Present draft Business Improvement Framework to Executive for endorsement

March Q3. Identify training needs
June Q4. Facilitate staff training in business improvement
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Quarterly  Staff fraining in business improvement for this quarter has included the following :

Progress

Comments The Coordinator and Business Improvement Advisor attended the 2018 Lean Thinking and Practice
Australasian Summit. This one day summit induded participation at three training workshops which
focussed on applying Lean thinking principles in the workplace. In addition, the Business Improvement Unit
(BIU) staff have undertaken desktop learning and training in Lean , Agile and Human Centred approaches.

Investigation and product demonstration has commenced for organisational-wide process mapping software
to improve the formal and consistent documentation of business processes and to identify opportunities for
process improvement.

The BIU Coordinator provided a short training session on improvement methods to the Parking
Administration Project Team as part of the process review of Parking Appeals - This included training and a
simulation exercise utilising business improvement methods. A total of 5 staff from the Parking
Administration team attended this training.

The BIU is currently preparing a training program for up to 30 staff in Lean thinking. This will be
complemented with practical support and advice from the Coordinator and Improvement Advisor to trainees
to apply this thinking in business improvement opportunities. The aim of this training is to further develop the
skills and capacity of the BIU in this area to a high level and a culture of business improvement across the
organisation as identified in Strategy 7.2 of the 2017-21 Council Plan.

7.05 Implement Service Review Program

Council Plan initiative:
Continue to mplement the Service Review program.

An evaluation of Council's Service Review program was undertaken in 2016/17. Service Reviews are one aspect of a
broader Business Improvement Framework which is currently being developed and will be informed by the evaluation.
Executive will determine the priorities for Service Reviews in accordance with the Business Improvement Framework.

1
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Branch Corporate Planning and Performance

Quarterly Milestones

September Q1. Commence development of a Business Improvement Framework
December Q2. Establish Service Review priorities

Q2. Present Business Improvement Framework to Executive for endorsement
March Q3. Implement Service Reviews in accordance with agreed priorities
June Q4. Implement Service Reviews in accordance with agreed priorities

Quarterly  The Service Review for Recreation and Open Space has been deferred following the realignment of this

Progress Branch to Leisure and Open Space in the City Works and Assets Division .

Comments
The focus of the Business Improvement Unit (BIU) has been on the implementation of the Improvement
framework This has included establishing the BIU, the recruitment and appointment of staff and the
commencement of the review process for Parking Infringement Appeals . This project has involved working
with a small project team from the Parking Administration team and applying improvement methods , such
as Lean thinking and Agile delivery, to review the current process for Parking Appeals. An important part of
this project is to identify and test how the process could be improved from a customer and internal
stakeholder perspective. This project will be completed in the first quarter of 2018/19.

Improvement Projects, including future Service Reviews, are being analysed as part of the 2017-21 Branch
Plans. Pending this analysis and following consultation, as required, with identified Project Sponsors and
owners, it is planned to present to Executive a priority list of potential Business Improvement Projects

(which may include Service Reviews) within the first quarter of 2018/19. This will provide Executive an
opportunity to align and endorse improvement projects with organisational priorities consistent with Strategy
7.4 of the 2017-21 Council Plan - to ensure Council services are efficient, well-planned, accessible and meet
community needs.

7.06 Develop Services Policy
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Council Plan initiative:
Develop a Services Policy and establish performance standards and service levels.

Council will develop a Services Policy to guide the types of services and service levels it provides. In response to
Council’s resclution when adopting the 2017/18 Budget, a report will be presented outlining a proposal to undertake
a participatory/deliberative engagement process to inform development of a Services Policy.
1
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Branch Social Policy and Research

Quarterly Milestones

September Q1. Commence development of report to Council on a participatory/deliberative engagement process
to develop a Services Policy
December Q2. Report to Council on a participatory/deliberative engagement process to develop a Services

Policy
March Q3. Commence implementation of endorsed proposal
June Q4. Complete implementation of endorsed proposal

Quarterly  In collaboration with Corporate Planning and Performance, a report was prepared to Council on a preferred
Progress  option for a deliberative engagement process o develop a Services Policy for Yarra City Council .
Comments
In response to the Council resolution of 1 August 2017, the report to Council in December outlined a number
of deliberative engagement approaches. The report recommended a deliberative poll process to develop a
Yarra Services Policy. The recommended process has been proposed as a way to foster positive community
interest and support and provide the foundation for a solid Council/community partnership in future decisions
for service provision.

Due to the need to seek external expertise, and to ensure both perceived and actual independence in the
process, Officers have estimated the cost of implementing this approach to be in the order of $120,000,
excluding significant officer time. As this project has not been budgeted for in 2017/18, Officers believe this
process should be considered as part of the 2018/19 budget consideration.

Council endorsed the option to implement the proposed approach of a Deliberative Poll in 2018/19, subject
to an endorsed 2018/19 budget bid for additional resources. Officers will work to implement the proposed
approach of a Deliberative Poll in the first half of 2018/19.

7.07 Develop Information Services Strategy

Counclil Plan initiative:
Continue to implement strategies that enhance customer and community experiences with Council across all
SEervices.

Councll is developing an Information Services Strategy to identify the strengths and weaknesses of current practices
and the future ICT needs required to deliver effective and efficient services to the community and internal
stakeholders.
T
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Branch Information Services

Quarterly Milestones
September Q1. Complete development of the new three year Information Services Strategy
December Q2 Commence implementation and reporting on first year actions within the Information Services

Sirategy
March Q3. Continue implementation and reporting on first year actions within the Information Services
Strategy
June Q4. Continue implementation and reporting on first year actions within the Information Services
Strategy
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Quarterly  Firstyear Business Plan developed and endorsed by IISSC. Reporting will commence from 1 July 2019.
Progress
Comments

7.08 Focus on customer responsiveness

Council Plan Initiative:
Continue to implement strategies that enhance customer and community experience with Council across services.

Council’s customer responsiveness is focussed on providing exceptional customer service , delivering seamless
experiences and resolving enquiries at the first point of contact.

N
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Branch Customer Service

Quarterly Milestones

September Q1. Establishthe Customer Experience core group fo drive business and process improvements
March Q3. Develop a reporting framework for customer feedback and complaints
June Q4. Streamline complaint resolution process

Quarterly A streamlined option for customer feedback and complaints is now available on Council's website which
Progress previously did not exist. This is currently relayed to business units for action.
Comments

A uniform reporting framework in the form of dashboards is currently underway .

7.09 Transmission of Council meetings

Council Plan initiative:
Implement a cost effective system to broadcast Council meetings

Council will implement a twelve month trial of recording and publication of Council meetings on Council’s website .

1
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Branch Governance and Support

Quarterly Milestones

September Q1. Develop a proposal for digital transmission of meeting proceedings and submit to Council for
endorsement
December Q2 Commence recording and transmission of Council meetings

Quarterly A proposal for digital transmission of meeting proceedings has been submitted and was endorsed by
Progress Council in August 2017. Since September 2017, Council meetings have been recorded and published as an
Comments audio stream from Council's website.

July 31, 2018 Page 55 of 56

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 107
Attachment 1 - 2017-18 Annual Plan Progress Report - June

City of Yarra
Annual Plan Quarterly Progress Report

Other Council Plan Initiatives
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1.A Other Council Plan Initiative - Participate in key local prevention networks and provide direct support
though Family Services team

Work with local and regional partners for greater awareness and intervention to prevent Family Violence

Council will participate in networks including Yarra Family Violence Network and WHIN's Prevention of Violence
against women and support associated projects and initiatives and provide support to families experiencing family
viclence and refer as appropriate.

Branch People, Culture and Community

Quarterly Milestones

September Q1. Attend meetings, training, events and support relevant projects and initiatives
Q1. Referrals made and support provided

December Q2. Attend meetings, training, events and support relevant projects and initiatives
Q2. Referrals made and support provided

March Q3. Attend meetings, training, events and support relevant projects and initiatives
Q3. Referrals made and support provided
June Q4. Referrals made and support provided

Q4. Attend meetings, training, events and support relevant projects and initiatives

Quarterly  The individual support team and wider youth services team will provide support, and refer on where
Progress necessary to appropriate services, when family violence is suspected
Comments
Signatories to the Building respectful Community Strategy 2017 — 2019 — A strategy for preventing viclence
against women in the northern metropolitan region of Melbourne
- Attended two Family Violence Network meetings
- Executive member of the MAV PVAW Network
- Attended the ‘Mate bystander’ train-the-trainer training

1.B Other Council Plan initiative - Utilise Council networks and partnerships to promote gender equity

Promote gender equity through community organisations, local groups and employers
Council will use networks such as Business Advisory Groups , sporting clubs, community groups, and service
providers to promote gender equity

Branch People, Culture and Community

Quarterly Milestones

September Q1. Promote a number of activities of initiatives through Council’'s networks and partners
December Q2. Promote a number of activities of initiatives through Council’'s networks and partners
March Q3. Promote a number of activities of initiatives through Council’s networks and partners
June Q4. Promote a number of activities of initiatives through Council’s networks and partners

Quarterly  Youth Services had initial meetings with Proud 2 Play, Sport and Rec and Melbourne City FC looking at
Progress  supporting gender diverse soccer clinicsiteams.
Comments

- AFL dinic held for young women during July School Holiday Program

- Youth services — initiated a womens/gender diverse electronic music program

- Delivered Unconscious Bias training to staff

- Recruitment of 11 new Family Violence Contact Officers

- Executive Endorsement of the Family Violence Organisational Statement

- Supporting the rollout of Respectful Relationships curriculum in Yarra schools

1.C  Other Council Plan initiative - Utilise Council networks and partnerships to shape local programs and
deliver on the Gender Equity Strategy

Work with local and regional partners to lead work to advance gender equity , prevent violence against women and
promote respectful relationships
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Continue to take a leadership role by implementing Gender Equity Strategy 2016-2021

Council will liaise or partner with agencies and community groups to support a range of programs, projects or
initiatives which promote respectful relationships, gender equity and prevent violence against women.

Branch People, Culture and Community

Quarterly Milestones

September Q1. Liaise with agencies or community groups to support programs, projects or initiatives
December Q2 Liaise with agencies or community groups to support programs, projects or initiatives
March Q3. Liaise with agencies or community groups to support programs, projects or initiatives
June Q4. Liaise with agencies or community groups to support programs, projects or initiatives

Quarterly  Youth Services partner with Drummond street services in facilitating Queerspace , a safe place for young
Progress  gender diverse/GLBTIQ people to meet once or twice a month.
Comments
Call out for young emerging female artists only for next 6 months leading up to International Women’s Day
to take up residency at Youth Services Block Studios, as part of the Artist in Residence program.

A community wide awards event was held with over 200 attendees and over 20 nominees. Women were
supported to showcase their talents and skills through performance.

Other activities included:

Question and answer session with AFLW star

Children's Services supporting Free to be ME program.

Grant application submitted to support dad's in the early years of parenting

Recreation team working with local clubs to support inclusion of diverse genders and sexualities

1.0 Other Council Plan initiative - Yarra Liquor Forum

Work with local partners and agencies to increase health and education, community partnerships and harm
minimisation from the abuse of drugs and alcohol

A forum with VicPol, VCGLR and on premises and off premises liquor retailers .

Branch Social Policy and Research

Quarterly Milestones

September Q1. Facilitate quarterly liquor forum in partnership with VicPol
December Q2. Facilitate quarterly liquor forum in partnership with VicPol
March Q3 Facilitate quarterly liquor forum in partnership with VicPol
June Q4. Facilitate quarterly liquor forum in partnership with VicPol

Quarterly  Liquor Forum held on a quarterly basis.

Progress

Comments Q1. Forum held on September 5th. Agenda items included counter terrorism threats and trends, and
responding to sexual assaults.

Q2. Forum held on 5th December. Agenda items included OneMusic music licence review, detection of
counterfeit Victoria Drivers Licences, Australia Post digital ID keypass trial in Fitzroy, and updates from
Victoria Police and the VCGLR.

Q3. Forum held on 6th March. Agenda items included United Voice/Respect is the Rule - ending sexual
harassment in the hospitality industry, forum planning for 2018, future training opportunities and agenda
items for 2018, and updates from Victoria Police, the VCGLR and Australian Hotels Association.

Q4. Forum held on 5 June. Agenda items included AFL Grand Final 2018, responding to rough sleeping and
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homelessness in the City of Yarra, Australian Venues Association update (including music licence review),
Victoria Police update, and Victorian Commission for Gambling and Liquor Regulation (VCGLR) update.

1.E Other Council Plan Initiative - Gambling advocacy

Participate in the Alliance for Gambling Reform and strive to be a pokie free municipality through advocacy to state
government

Branch Social Policy and Research

Quarterly Milestones
September Q1. Submission on the Guidelines for Cashless Gaming (VCGLR)

Quarterly  Submission completed and forwarded to Victorian Commission for Gambling and Liquor Reform.
Progress
Comments

1.F Other Council Plan initiative - Homelessness outreach
Continue to deliver effective homelessness outreach in the municipality with partnering agencies
Collaboration with inner-city municipalities will be a key to maintaining a compassionate response to people

experiencing primary homelessness. This collaboration will occur in such ways as participating in any council
networks, sharing of information or joint projects

Branch People, Culture and Community

Quarterly Milestones

September Q1. Participate in inter-council networks
December Q2. Participate in inter-council networks
March Q3. Participate in inter-council networks
June Q4. Participate in inter-council networks

Quarterly  Monthly meetings of the Melbourne Metro Rooming House Network
Progress
Comments Convened bi-monthly Yarra Housing & Homelessness Network meetings
Monthly meetings of the NEMA Responding to people sleeping rough in extreme weather working group
Attended meetings of IMAP Homelessness Response group
Attended quarterly Justice Access Advisory Group meeting
Met with Melbourne City Council coordinator of homelessness services
Met with Launch Housing manager of homelessness services

Participated in inter-council networks-Monthly meetings of the Melbourne Metro Rooming House MNetwork

Meeting with University of Melbourne Urban Governance and Street Aesthetics Research Project
researchers

Met with organisers and panellists then presented at LGPro seminar on homelessness

Series of meetings with Yarra Leisure staff, Launch Housing and local Aboriginal organisations to distribute
Yarra Leisure passes

Participated in the IMAP Street Count
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1.6 Other Council Plan initiative - Promote volunteering opportunities in Yarra

1.H

1.1

Encourage volunteering through community organisations, council’s libraries and other services

Most community organisations in Yarra rely on volunteers and Council can support these groups in promoting their
volunteer positions. This promotion can occur via Council’s website, social and print media and other methods such
as speaking at networks.

Branch Peaple, Culture and Community

Quarterly Milestones

September Q1. Promote volunteering opportunities in Yarra through a variety of mediums
December Q2. Promote volunteering opportunities in Yarra through a variety of mediums
March Q3. Promote volunteering opportunities in Yarra through a variety of mediums
June Q4. Promote volunteering opportunities in Yarra through a variety of mediums

Quarterly  Council continues to promote volunteering opportunities through its website, key external networks and
Progress events, varous forms of media and direct contact with customers.
Comments
The branch reviewed a vacant position to provide human resources for the support of volunteering in the
municipality and has successfully recruited to this position.

Other Council Plan initiative - Annual Grants Program

Continue to support community led activities through provision of community grants and in kind support

The Annual Grants program provides funding and in kind support to projects that are led by the community to
address a myriad of local social issues. This program funds activities through a variety of streams and applications
are assessed under set criteria.

Branch Peaople, Culture and Community

Quarterly Milestones

September Q1. Receive applications for the 2018 Annual Grants Program
December Q2. Council endorse 2018 Annual Grants

March Q3. Distribute funding to successful Annual Grant recipients
June Q4. Endorse Initiation report of 2019 Annual Grants program

Quarterly  Council has received more than 200 applications for the 2018 Annual Grants program. The 2018 Annual
Progress Grant recommendations were endorsed by Council in October 2017 and funding was distributed from
Comments December 2017.

The initiation report for the 2019 Annual Grants program and Small Project Grants was endorsed by Council
in April 2018

Other Council Plan initiative - Arts, culture and venues program

Continue to deliver and support a range of community activities, events and festivals

Council will deliver a range of direct and indirect services for the community that are underpinned by community
development principles.

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Promote Council's resources for the community through venues, direct support and facilitation.
December Q2 Support community activities, events and festivals through the awarding of community grants.
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March Q3. Promote and encourage community groups to apply for community grants and use community
facilities.
June Q4. Facilitate and directly produce a range of activities identified annually

Quarterly 2018 arts and culture community grants were awarded to: 7 festivals and events, 3 community arts, 7 arts

Progress  development and 1 Richmond Theatrette.

Comments These represent a range of arts, culture and community engagement projects to be realised across the
municipality in the next 12 months.
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2.A  Other Council Plan initiative - Cultural festivals and events

Continue to support cultural festivals and events

Counclil supports several cultural festivals and events mainly through the Community Grants program and in-kind
support such as supporting community groups accessing Council and the Victorian Multicultural Commission’s
grants program. Council also conducts, in partnership with community organisations, major community celebrations
to mark Cultural Diversity and Refugee Weeks.

Activities to be undertaken in 2017/18
- Celebrate Cultural Diversity Week
- Celebrate Refugee Week

Branch People, Culture and Community

Quarterly Milestones

September Q1. Events and festivals that have been celebrated
December Q2. Events and festivals that have been celebrated
March Q3. Events and festivals that have been celebrated
June Q4 Events and festivals that have been celebrated

Quarterly  More than 60 festivals and events have been supported by Council through the grants program in 2017/18.

Progress  Some of these have been, NAIDOC celebrations at Collingwood Children's Farm, Moon Cake Festival at

Comments Atherton Gardens, Annual Yarra Gala Ball, Music From The Wetlands Festival, Johnston Street Spanish
Festival, Victoria St Lunar Festival, the Melbourne Irish Festival 2018, Messy Play Day and Rock A Bye
Baby at Fitzroy Town Hall, Breaking Fast Eid ul Fiter and Eid Ul Adha events, Emerge in Yarra and the
Collingwood CWA Night of Cake and Community Action.

2.B Other Council Plan initiative - Festivals and Events Program

Council Plan Initiative:
Continue to support cultural festivals and events

Support the delivery of a range of Council and community led cultural events

Activities to be undertaken in 2017/18
Support the delivery of the following festivals:
- Emerge Festival

- Leaps and Bounds

- Gertrude Projection Festival

- Fringe Festival

- The Village,

- Johnston St Fiesta

- Fairfield Concerts Series

- Lunar New Year

- Irish Festival

- Harrvest Festival

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Support the delivery of: Emerge Festival, Leaps and Bounds, Gertrude Projection Festival
December Q2. Support the delivery of: Fringe Festival, The Village, Johnston St Fiesta

March Q3. Support the delivery of: Fairfield Concerts Series, Lunar New Year; Irish Festival
June Q4. Support the delivery of- Harvest Festival
July 31, 2018 Page 7 of 17
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Quarterly  The Johnston Street Fiesta presented by the Hispanic-Latin American Festival and Cultural Association ,
Progress  The Village Festival, Rock-A-Bye Baby presented by PBS, Sidesault at the Melba presented by Circus Oz,
Comments 5678 Film Club presented by Polyglot Theatre, Tales of the Pebbleverse by Fine Lines, Against the Odds —

Women in the Arts Conference presented by Women's Art Register, On the Money Forum, International
Day of People with Disability.

July 31, 2018 Page 8 of 17

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 115

Attachment 1 - 2017-18 Annual Plan Progress Report - June

3.A

3.B

3.Cc

Other Council Plan initiative - Sustainable development and living promotion

Council Plan Initiative:
Continue to be a leading Council and Municipality in the field of Environmental Sustainability

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Sustainable House Event
December Q2. Partner with YEF for solar seminar
Q2. Host KVB Sustainable Cities Award
June Q4. Hold Community Sustainability Awards Event

Quarterly  The Keep Victoria Beautiful Sustainable Cities Awards were successfully held at the Colingwood Town Hall

Progress  on 22 September 2017. Mayor Amanda Stone spoke and welcomed attendees.

Comments
Yarra City Council and Yarra Energy Foundation (YEF) jointly hosted a residential Integrated Battery & Solar
Seminar at Bargoonga MNganjin on Thursday evening (9 Nov). The focus of the evening was to provide
information about the emerging area of battery storage and integration with solar PV for Yarra homes . The
event was well pitched and attracted large turnout of around 70 people with a great demographic spread and
people at different stages of the ‘solar journey’.

Overall it was a very successful night, highlighting the benefits of running smaller & more targeted events to
meet specific community interest points rather than making them too big and capture all. Running the event
jointly with YEF was also a great success.

Other Council Plan initiative - Municipal carbon emissions

Promote programs that monitor and reduce emissions across the municipality and strive to achieve carbon neutral
status.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Report progress
December Q2. Complete Municipality Emissions Profile
June Q4. Develop issues paper on municipal emissions and progress towards carbon neutral target

Quarterly  Councils Municipal Emissions Profile has been completed to the standard required by the Global Covenant
Progress  of Mayors.
Comments

Other Council Plan initiative - Yarra Energy Foundation

Council Plan Initiative:
Support the Yarra Energy Foundation

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Review YEF 2017-18 Strategic Plan
December Q2. Council receive briefing report on YEF activities for period Jan-Jun 2017
June Q4. Council receive briefing report on YEF activities for period Jul - Dec 2017

Quarterly  The YEF Strategy Plan was reviewed and presented to Councilor's via eBulletin on 1 September 2017.
Progress
Comments The plan covers three strategic priorities:

- Carbon reduction
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- Engagement and reach
- Organisational sustainability.

It includes a description of 14 initiatives across the three priorities, and a quarterly timeline for each of these
initiatives.
3.0 Other Council Plan initiative - Promote Urban Agriculture

Showcase urban agriculture and support community initiatives in sustainable practices

Branch City Works

Quarterly Milestones

September Q1. Participate in Sustainable House event
March Q3. Hold community planter box workshop
June Q4. Determine action plan for 2018/19

Quarterly  In celebration of Sustainable House Day, the City of Yarra hosted a Sustainable House Expo on Saturday
Progress 16 September at Bargoona Nganjin.
Comments
The Expo provided an opportunity for people to attend presentations and workshops on sustainable living in
the home, with a focus on renters. The event ended with a screening of ‘Just Eat It — a food waste story’.
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4.A  Other Council Plan initiative - Encourage community engagement in Major Planning Applications

Encourage pre-application engagements between developers and the community on major projects.

Good practice in statutory planning proposals is for the applicant to talk to neighbours first to gather an appreciation
of sensitive matters and to then undertake an Urban Design Analysis and Site Analysis . Itis useful for applicants of
maijor projects to also engage with local community groups before lodging any planning application as part of their
considerations.

Further it is important to enable access to information about Major Planning Applications through use of the website
and public information sessions.

Branch Statutory Planning

Quarterly Milestones

September Q1. Number of Major Applications advertised on the website and public information sessions held.

Q1. Encouragement of applicants of major projects to consult local community groups prior to
lodgement
December Q2. Number of Major Applications advertised on the website and public information sessions held.

Q2. Encouragement of applicants of major projects to consult local community groups prior to

lodgement

March Q3. Number of Major Applications advertised on the website and public information sessions held.
Q3. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

June Q4. Number of Major Applications advertised on the website and public information sessions held.

Q4. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

Quarterly  100% Officers advocate for this process to occur, however there is requirement for this to occur through the
Progress  planning system.
Comments

Mo developer chose to take this up this quarter.

The following Major applications were advertised on the website and had public information sessions during
quarter 4:

+  PLN17/1042 — 368 — 274 Smith Street, Collingwood

+  PLN17/1061 — 93 — 97 Webb Street, Fitzroy

*+  PLN17/1113 — 81 — 89 Queens Parade, Fitzroy Morth
+  PLN18/0072 - 100 — 102 Islington Street, Collingwood

4.B Other Council Plan initiative - Advocate for Environmentally Sustainable Design

Advocate for stronger environmentally sustainable design planning requirements to be implemented via Sustainable
Design Assessment in the Planning Process.

Council receives many planning applications each year and over the past few years, officers have encouraged
applicants to include Environmentally Sustainable Design (ESD) in proposals. In conjunction with some other
Councils, an interim inclusion of ESD provisions has been included in the Yarra Planning Scheme by the Minister for
Planning. These interim provisions need to be extended or made permanent.

Council will continue to advocate for stronger Environmentally Sustainable Design controls included within the
Planning Scheme.

Branch Statutory Planning

Quarterly Milestones

September Q1. Gain an extension on new ESD Local Policy clause 22.17 until 2019
Q1. Commence work on five new ESD fact sheets
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December

March

June

Quarterly
Progress
Comments

Q1. Continue to engage and advocate for new state based ESD provisions.
Q2. Continued work on five new ESD fact sheets

Q2. Continue to engage and advocate for new state based ESD provisions
Q3. Continue to engage and advocate for new state based ESD provisions
Q3. Continued work on five new ESD fact sheets

Q4. Complete five new ESD fact sheets

Yarra continues to work with DEWLP and the State Government to develop a state -wide ESD policy.

We are advocating for the removal of the sunset clause on the ESD Local Policy and have been invited to
engage in a feasibility study with DEWLP considering the BESS tool for statewide application , aiming fo
shape the performance standards of the statewide ESD Policy. The statewide ESD policy is still expected

to be implemented in June 2019.

The first component of the statewide policy (stormwater management and integrated water management
requirements), are underway with industry and stakeholder engagement completed by Melbourne Water and
DEWLP.

We are finalising a monitoring report for DEWLP and the Planning Minister, based on the first year of data
collected across the 6 joint councils since the introduction of ESD Local Policy. We aim to present this
report to DEWLP and the Planning Minister in the coming months.

Yarra takes a leadership role in the Council Alliance for a Sustainable Built Environment (CASBE) supporting
the consistent and widespread adoption of our ESD Local Policy, the Built Environment Sustainability
Scorecard (BESS) tool and our ESD best practice standards. These standards have now rolled out to over
24 Victorian Councils to date.

The content for two factsheets have been completed (Daylight, Natural Ventilation) and is still with the
graphic designer for final layout. Soon to be published online and in print form.

Glazing & Facades factsheet is now led by City of Port Phillip. Two further fact sheets are still in preliminary
draft form led by others on the IMAP factsheets project team. Yarra is inputting into this process.

4.C Other Council Plan initiative - Deliver Capital works program

Deliver a capital works program that caters for current and future needs.

Activities to be undertaken in 2017/18
- Monitor and report on delivery of Council's $30 million 2017/18 Capital Works Program

Branch

Building and Asset Management

Quarterly Milestones

September
December
March
June

Quarterly
Progress
Comments

July 31, 2018

Complete 10% Capital Works program
Complete 25% Capital Works program
Complete 50% Capital Works program
Complete 100% Capital Works program

At the end of the current quarter Council had completed 30% of the Capital Works program based on the
adopted budget, this is a favorable result as the target was 25%.
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5.A Other Council Plan initiative - Room to Create charitable fund

5.B

5.C

July 31, 2018

Continue to promote and grow the Room to Create charitable fund

The Yarra Room to Create Charitable Fund supports arts organisations with infrastructure related expenses . This
contribution will help build the fund and enable more grants to be made.

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Undertake grant making & promotion
December Q2. Facilitate fundraising & hold awareness event #1
Q2. Present Room to Create at relevant forums and/or conferences
March Q3. Facilitate fundraising & hold awareness Event #2
June Q4 Grow the Room to Create Fund

Quarterly  Siu Chan, Business Unit Manager Arts Culture and Venues and Mayor Amanda Stone co-presented at the
Progress  ICTC conference (International Cities, Town Centres and Communities) about measures put in place by

Comments Yarra to support artists and creative sector stay in Yarra.

Room to Create awareness raising and fundraising event at Backwoods Gallery, which broadened reach of

program and generated donations for the Fund.

Other Council Plan initiative - Deliver a broad range of festivals and events

Continue to support a broad range of community festivals and events.

Branch Arts, Culture and Venues

Quarterly Milestones
September Q1. Deliver and evaluate Fairfield Summer Concert Series
December Q2. Review community funding criteria

Q2. Deliver and evaluate Leaps and Bounds Festival
March Q3. Design and deliver changes identified in reviews
June Q4. Design and deliver changes identified in reviews

Quarterly  Festival debrief undertaken.
Progress
Comments Planning and delivery model for 2018 festival being developed.

Other Council plan initiative - Lifelong learning, wellbeing and social inclusion programs

Run targeted events and programs promoting health, life-skills and life-issues.

Yarra's Neighbourhood Houses and Learning Centres provide a variety of programs that support lifelong learning ,
wellbeing and social inclusion.

Branch People, Culfture and Community

Quarterly Milestones

September Q1. Report on programs that address lifelong learning, wellbeing and social inclusion
December Q2. Report on programs that address lifelong learning, wellbeing and social inclusion
March Q3. Report on programs that address lifelong learning, wellbeing and social inclusion
June Q4. Report on programs that address lifelong learning, wellbeing and sodial inclusion

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018
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Quarterly  MNeighbourhood Houses and Learning Centres provide a wide range of life long learning activities such as
Progress  English classes, volunteer opportunities, sustainability programs, work for the dole activities and community
Comments aclivities/events.

Examples of programs that address lifelong learning, wellbeing and social inclusion have included:

Fitzroy learning network (FLN): “Girl Zong": rap/RnB music group —developing skills in music and
performance for young African girls.

Carlton MNeighbourhood Leaming Centre: “English Language Conversation Centre” — classes for newly arrived
groups to practice English

Finbar Neighbourhood House - “Broadband for Seniors” — dlasses for seniors on computer literacy.

Alphington community Centre (ACC): “Mens Shed” — to help men maintain connections to community, for
skills development and to promote health and wellbeing.

Belgium ave MH & Nth Carlton NH- Playgroups and preschool education programs for families living in
housing estates.

FLN engaged with local women to develop a “Women in Leadership” training program to provide skill
development and pathways for employment participation and as an outcome established the FLN Catering
Group

Official launch of the MOU and Partnership Strategy with Yarra's neighbourhood Houses and Learning
Centres.

5.0 Other Council Plan initiatives - Library Programs

Run targeted events and programs promoting health, life-skills and life-issues.

Deliver a variety of community focused programs promoting health, life-skills and life-issues.

Branch Library Services

Quarterly Milestones

September Q1. Deliver and report on health, life-skills and life issues programs and events for all Yarra

Community

December Q2. Deliver and report on health, life-skills and life issues programs and events for all Yarra
Community

March Q3. Deliver and report on health, life-skills and life issues programs and events for all Yarra
Community

June Q4 Report on community, focused programs promoting health, life-skills and life-issues -

attendance Data

Total 526 events total attendance 15,705

Quarterly  Community Program & QOutreach

Progress  Event/Attendance

Comments Q3 total events 198 total 9996 attendance
January 84 events total 1325 attendance
February 164 events total 3573 attendance
March 198 events total 5098

April 84 events total attendance 2347
May 300 events total attendance 9535
June 142 events total attendance 3823

Total 526 events total attendance 15,705
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5.E Other Council Plan initiatives - Neighbourhood House pregram partnerships

Run targeted events and programs promating health, life-skills and life-issues

Yarra Libraries will continue to work in partnership with neighbourhood houses to support life-long learning, wellbeing
and social inclusion.

Branch Library Services

Quarterly Milestones

September Q1. Attend regular Yarra Neighbourhood house meetings and design a yearly program partnership

calendar
December Q2. Implement joint programing with Yarra Neighbourhood houses
March Q3. Report on progress of implementation of the programs from the partnership calendar
June Q4. Report on number of events and attendance of joint partnership programing with the Yarra

neighbourhood houses.
Over 10 Joint events have been completed with 1714 attendances

Quarterly  Currently attending all Neighbourhood House meetings building partnerships and creating programs
Progress  together.
Comments

Over 10 Joint events have been completed with 1714 attendances
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6.B Other Council plan initiative - Improve cycling connectivity across municipal boundaries

Continue to work with adjacent councils to ensure connectivity for bicycle routes (inc. via IMAP and Resilient
Melbourne).

Branch Sustainability and Strategic Transport

Quarterly Milestones
September Q1. Attend Resilient Melbourne Cycling Workshop
Q1. Advocate to ATV unit of TV for allocation of moneys to Yarra cycling infrastructure.
December Q2. Advocate for ATV to fund Preston to CBD route (via Mapier Street) (with Darebin and Melbourne

City Councils)
March Q3. Continue to work with adjacent Councils, though IMAP and Resilient Melbourne
June Q4. Continue to work with adjacent Councils, though IMAP and Resilient Melbourne

Quarterly  Council is progressing its advocacy for Active Transport Victoria to fund Preston to CBD route (via Napier
Progress Street) (with Darebin and Melbourne City Councils. Councillor's have been briefed on the progress.
Comments

6.C Other Council Plan initiative - Connectedness of transport networks

Work with the Resilient Melbourne Project to improve the quality and connectedness of the metropolitan transport
networks.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Commence planning with MTF to hold a community forum on opportunities to improve bus
network within Yarra (and across Melbourne)

June Q4. With MTF hold a community forum on opportunities to improve bus network within Yarra (and
across Melbourne)

Quarterly  Commence planning with MTF to hold a community forum on opportunities to improve bus network within
Progress  Yarra (and across Melbourne) -This is underway - no consultation has been completed to date by MTF
Comments
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7.A Other Council Plan initiative - Financial sustainability

Regularly review and update long-term financial planning to guide our budget decisions to ensure they are
responsible and sustainable.

Branch Finance

Quarterly Milestones

September Q1. Commence a comprehensive review of the assumptions underpinning the LTFS for the 2018/19
budget process

December Q2. Complete a comprehensive review of the assumptions underpinning the LTFS for the 2018/19
budget process

Quarterly  In adopting the 2017/18 Budget, Council introduced a number of measures to improve financial

Progress sustainability. Council is working toward implementing these measures through the Long Term Financial

Comments Sirategy, 2017/18 Budget and planning for the 2018/19 Budget. Workshops with Councillors and Executive
will commence in the new year where financial parameters and assumptions will be proposed to feed into
the build of the draft 2018/19 Budget.

7.B  Other Council Plan initiative - Governance awareness program

Provide training and re-enforcement of good governance practices.

Branch Governance and Support

Quarterly Milestones

September Q1. Provide advice to staff regarding the need to properly record Assemblies of Councillors and
develop a new form and guidance material to improve compliance

December Q2. In the lead up to Christmas, provide advice and resources to Council staff regarding the
appropriate treatment of offers of gifts

March Q3. Provide guidance to staff on the progress of the review of the Local Government Act 1989, and
identify possible implications for existing governance practices throughout the organisation
June Q4. Participate in Privacy Awareness Week 2018, with a particular focus on the communication to

staff of the importance of adherence to the Privacy Principles

Quarterly Q1. Provide advice to staff regarding the need to properly record Assemblies of Councillors and develop a
Progress new form and guidance material to improve compliance-Audit of stakeholders completed. Communication
Comments material drafted and pending finalization. Slight delay in communication - expected completion in November
2017.
Last Updated - 14/11/2017 Rhys Thomas

Q2. In the lead up to Christmas, provide advice and resources to Council staff regarding the appropriate
treatment of offers of gifts-Material drafted ready for distribution in mid November.
Last Updated - 14/11/2017 Rhys Thomas
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116 Proposed 2018/19 Annual Plan

Executive Summary

Purpose

To present the proposed 2018/19 Annual Plan to Council for endorsement.

Key Issues

The proposed 2018/19 Annual Plan has 45 actions.

Annual targets set a requirement for 75% of Annual Plan actions to be Complete or On Track
(>90%) by 30 June each year.

Financial Implications

There are no financial implications.

PROPOSAL
That Council endorse the proposed 2018/19 Annual Plan.
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11.6

Proposed 2018/19 Annual Plan

Trim Record Number: D18/129618
Responsible Officer:  Manager Corporate Planning and Performance

Purpose

1.

To present the proposed 2018/19 Annual Plan to Council for endorsement.

Background

2.

This year, 2018/19, represents the second year of the 4-year Council Plan 2017-21
(incorporating the Municipal Public Health and Wellbeing Plan), adopted by Council on 1
August 2017.

The Annual Plan is the organisation’s annual response to Initiatives contained in the 4-year
Council Plan. Council Plan Initiatives are significant projects and activities that are proposed
to be worked on over the term of the Council Plan.

The Annual Plan is one of Council’s key accountability documents to the community.

To ensure the integrity and transparency of the Annual Plan, once endorsed by Council,
actions including their descriptions and milestones can only be changed by resolution of
Council. Officers and Councillors can propose changes to the Annual Plan.

The proposed 2018/19 Annual Plan (Attachment 1) contains 45 actions spread across the

Council Plan’s seven Strategic Obijectives. It is achievable, delivers on Council’s priorities -
identified as Initiatives in the Council Plan - and reflects the organisation’s continued focus
on delivering the Council Plan in 2018/19.

Number of Actions

Strategic Objective 2018/19
Proposed Annual
Plan
A healthy Yarra: a place where Community health, safety and wellbeing are 6

a focus in everything we do

An inclusive Yarra: a place where Inclusion, diversity and unigueness are 4
welcomed, respected and celebrated

A sustainable Yarra: a place where Council leads on sustainability and 7
protects and enhances its natural environment

A liveable Yarra: a place where Development and growth are managed to 13
maintain and enhance the character and heritage of the city

A prosperous Yarra: a place where Local businesses prosper and creative 5
and knowledge industries thrive

A connected Yarra: a place where Connectivity and travel options are 6
environmentally sustainable, integrated and well-designed

A leading Yarra: a place where Transparency, performance and community
participation drive the way we operate

Total 45
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7.  There are 49 Strategies in the Council Plan 2017-21, with 99 associated Initiatives. Not all of
these have a corresponding action in the proposed 2018/19 Annual Plan. The Council Plan is
a four-year document and Initiatives will commence across a range of years.

8. A number of Initiatives are predominantly operational in nature and will be reported on
through the ‘Other Council Plan Initiatives’ section at the end of the proposed 2018/19
Annual Plan.

External Consultation

9.  The Council Plan 2017-21 was adopted on 1 August 2017 following extensive community
engagement. This included five Listening Posts, five open community information sessions, a
forum with Council’s advisory groups, community language groups and targeted
engagements with traditionally hard to reach groups in the community. These sessions were
advertised via a range of media and in community languages.

10. The Proposed 2018/19 Annual Plan reflects Council’s priorities as stated in the Council Plan
2017-21 and as such is not put out for further public consultation.

11. Community members have the opportunity to make a submission to the proposed 2018/19
Annual Plan when it is presented to Council on 7 August 2018.

Internal Consultation (One Yarra)

12. Internal consultation has been undertaken with Managers and Directors in developing the
proposed 2018/19 Annual Plan actions.

Financial Implications
13. Actions in the proposed 2018/19 Annual Plan are resourced within the 2018/19 Budget.
Economic Implications

14. The Council Plan 2017-21 includes the Strategic Objective A. Prosperous Yarra: a place
where Local businesses prosper and creative and knowledge industries thrive. The Proposed
2018/19 Annual Plan includes 5 actions that respond to initiatives under this Strategic
Objective.

Sustainability Implications

15. The Council Plan 2017-21 includes the Strategic Objective A sustainable Yarra: a place
where Council leads on sustainability and protects and enhances it natural environment. The
Proposed 2018/19 Annual Plan includes 7 actions that respond to initiatives under this
Strategic Obijective.

Social Implications

16. The Council Plan 2017-21 includes the Strategic Objective A. Healthy Yarra: a place
Community health, safety and wellbeing are a focus in everything we do. The Proposed
2017/18 Annual Plan includes 6 actions that respond to initiatives under this Strategic
Obijective.

Human Rights Implications

17. The Council Plan 2017-21 includes the Strategic Objective an Inclusive Yarra: a place where
inclusion, diversity and uniqueness are welcomed, respected and celebrated. The Proposed
2018/19 Annual Plan includes 4 actions that respond to initiatives under this Strategic
Obijective.

Communications with CALD Communities Implications

18. CALD groups were specifically targeted as part of the engagement plan for the Council Plan
2017-21 and were represented in a group workshop which included Council’s advisory
groups.

19. Translation service assistance is available via Council’'s website for members of the CALD
community and this service extended to the Council Plan engagement process.
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Council Plan, Strategy and Policy Implications

20. The proposed 2018/19 Annual Plan represents Year 2 of the Council Plan 2017-21 adopted
on 1 August 2017.

Legal Implications

21. There are no legal implications.

Other Issues

22. There are no other issues.

Options

23. This report does not include any options.
Conclusion

24. Following a rigorous process the proposed 2018/19 Annual Plan has been developed and is
presented to Councillors endorsement.

RECOMMENDATION

1.  That Council endorse the proposed 2018/19 Annual Plan as presented and authorises
officers to make minor administrative changes or clarifications if required.

CONTACT OFFICER: Shane Looney

TITLE: Corporate Planner
TEL: 9205 5397
Attachments

18  Proposed 2018-19 Annual Plan Final
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Proposed
2018/19
Annual Plan
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Council Plan 2017-21 : Year 2
2018/19 Annual Plan — Proposed

Introduction

The Yarra City Council adopted its Council Plan 2017 — 21 on 1 August 2017. The Council Plan 2017
— 21 sets out the medium-term direction of Council and the outcomes sought by Councillors for their
term. For the first time, the Council Plan incorporates the Health and Wellbeing Plan. This financial
year, 2018/19 is Year Two of the Council Plan 2017 — 21.

Under the Local Government Act 1989 (the Act), each council is required to produce a four-year
Council Plan by 30 June in the year following a general election. The Plan must include Strategic
Objectives, Strategies, Strategic Indicators and a Strategic Resource Plan.

Council has identified a number of initiatives under each Strategic Objective which are significant
projects and activities that are proposed to be worked on over the term of the Council Plan, subject to
approval through the annual budget process.

Council produces an Annual Plan alongside each years Budget, setting out specific projects and
activities that Council will undertake towards achieving the Strategic Objectives. This will include
priority projects, capital works projects, actions in response to initiatives in the Council Plan and other
Council strategies and plans.

The Council Plan 2017 — 21 has seven Strategic Objectives which relate to a different aspect of
service delivery:

A healthy Yarra: Council plays a key role in contributing to our community’s health and
Community health, safety wellbeing. From delivering matemal and child health services to

and wellbeing are a focus in  ensuring access to open space, enforcing noise regulations to
everything we do supporting community and cultural initiatives, community health, safety

and wellbeing is central to everything we do.

An inclusive Yarra: Identity was a passionate and recurring theme throughout community
Inclusion, diversity and consultation for the Council Plan. Our community values its diversity.
unigueness are welcomed, Creating a safe place where people of all ages, genders, sexualities,
respected and celebrated abilities, cultures and backgrounds feel welcome and connected is a

priority for Council.

A sustainable Yarra: As Victoria's first carbon-neutral council, we are proud of our

Council leads on commitment to sustainability. Protecting our natural environment and
sustainability and protects supporting our community to reduce its environmental footprint will

and enhances its natural continue to be a prionty for Council.

environment

A liveable Yarra: With demand for inner city housing increasing, Council is mindful of the
Development and growth are importance of balancing the needs of new and existing residents, and
managed to maintain and ensuring that development does not encroach on the amenity or

enhance the character and heritage of our city.
heritage of the city

A prosperous Yarra: Yarra is a great place to do business and to work. Supporting local
Local businesses prosper businesses and creative industries not only contributes to Yarra’s

and creative and knowledge economy, but also increases local employment opportunities, enhances
industries thrive street life and fosters community connectedness.

A connected Yarra: Council is committed to creating a city that is accessible to all
Connectivity and travel irrespective of levels of personal mobility, to support a fulfilling life

options are environmentally  without the need for a car.
sustainable, integrated and
well-designed

A leading Yarra: Council is committed to change through an energised, cohesive team of
Transparency, performance  professionals, recognised for our leadership, innovation and service.
and community participation

drive the way we operate
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In response to its Strategic Objectives, Council has committed to 45 projects and activities from a
broad cross-section of services in the 2018/19 Annual Plan.

Progress of these projects and actions will be reported in the 2018/19 Annual Plan Quarterly Progress
Reports.

Further information can be found in the published version of the Council Plan 2017 — 21 on the City of
Yarra's website (https://'www varracity vic.gov_au/about-us/council-information/council-plan)
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A healthy Yarra:

a place where...Community health, safety and wellbeing are a focus in
everything we do

Council plays a key role in contributing to our community’s health and wellbeing. From
delivering maternal and child health services to ensuring access to open space, enforcing noise
regulations to supporting community and cultural initiatives, community health, safety and
wellbeing is central to everything we do.

Strategies

Council's work to achieve this Strategic Objective includes the following strategies:

11

1.2

1.3
14

1.5

1.6
1.7

1.8

Maintain and enhance Yarra’'s open space network to meet the diverse range of
community uses

Promote a community that is inclusive, resilient, connected and enjoys strong mental and
physical health and wellbeing

Provide health promoting environments that encourage healthy eating and active living

Assist to reduce the hamms from alcohol and drugs on individuals and the community in
partnership with state agencies and key service providers

Promote environments that support safe and respectiul sexual practices and
reproductive choices

Promote a gender equitable, safe and respectful community

Promote an effective and compassionate approach to rough sleeping and advocate for
affordable, appropriate housing

Provide opportunities for people to be involved in and connect with their community

The following actions are being undertaken in 2018/19 to work toward achieving Council’'s
strategic objective of A healthy Yarra.

Number Action

1.01 Support prevention of family violence initiatives and respectful relationships
1.02 Reduce primary and secondary supply of alcohol to under age adolescents
1.03 Develop new Open Space Strategy
1.04 Implement MNational Aged Care and Disability Reforms
1.05 Advocate for an indoor sports stadium
1.06 Youth space in Richmond
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1.01 Support prevention of family violence initiatives and respectful relationships
Council Plan Initiative:

Work with local and regional partners for greater awareness and intervention to prevent family
violence

Work with local and regional partners to lead work to advance gender equity, prevent violence
against women and promote respectful relationships

Council is committed to the prevention of family violence in the Yarra community and to partner with
key service providers, police, schools and community members to raise awareness to prevent family
violence. This year Council will endorse and launch its public statement against Family Violence — Mo
Place for Violence.

Branch People Culture and Community

Quarterly Milestones

September Work with Women’s Health In the North to evaluate the Building Respectful
Communities partnership and identify projects to address family violence and
gender inequity with children, young people and families

December Endorse Council’'s Family Violence Organisational Statement, No Place for
Violence

Publish Council’'s Family Violence Organisational Statement, No Place for Violence

Participate in “16 Days of Activism Against Gender-Based Violence' (a global
campaign to raise awareness of the prevalence and impact of violence against
women and girls)

Participate in key networks such as the Building Respectful Communities (BRC)
and MNorthern Prevention of Violence Against Women (NPVAW), Yarra Family
Violence Network (YFVN)

Deliver Respectful Relationships initiative at Fitzroy High School

March Deliver projects to address family violence and gender inequity with children,
young people and families

June Review projects to address family violence and gender inequity with children,
young people and families

Participate in key networks such as the BRC and NPVAW, YFVN

1.02 Reduce primary and secondary supply of alcohol to under age adolescents
Council Plan Initiative:

Work with local partners and agencies to increase health and education, community
partnerships and harm minimisation from the abuse of drugs and alcohol

As part of the Communities that Care Smart Generation program, supply monitoring of packaged
liquor outlets will be undertaken. This involves monitoring packaged liquor retail sales to those who
look under 18 years of age to determine whether appropriate identification was sought.

Branch Yarra Youth Services and Social Policy and Research
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Quarterly Milestones

September Conduct supply of alcohol study with Yarra licenced outlets as part of Communities
that Care (CTC) program

December Conduct analysis and report on supply of Alcohol initiative (CTC)
March Provide report to licenced outlets on supply of alcohol (CTC)

June

1.03 Develop new Open Space Strategy
Council Plan Initiative:

Develop an open space strategy to ensure Yarra’'s public open space is managed as a
functional network that encourages shared use and active living

The Yarra Open Space Strategy guides the future provision, planning, design and management of
public open space in Yamra. A new Open Space Strategy will result in a renewed direction for the
provision and enhancement of the open space network, including changes in community needs since
the last strategy was developed. The strategy aims to achieve a cohesive, linked and well managed
network of open space to meet the full range of residents’ needs.

Development of the strategy will occur over a two year period with the first year focussing on land use
and landscape analysis, with extensive consultation, while Year Two will involve adoption of the
Strategy, followed by an amendment to the Yarra Planning Scheme.

Branch City Strategy

Quarterly Milestones

September Analyse consultation results and commence drafting the Yarra Open Space
Strategy

December Engage with Councillors on key directions

March Present draft Yarra Open Space Strategy to Council to endorse for community
consultation

June Undertake community consultation on draft Yarra Open Space Strategy

1.04 Implement National Aged Care and Disability Reforms
Council Plan Initiative:

Continue to implement the National Aged and Disability Care reforms and develop new
strategic directions for support of older people and people with disability

The Federal Government is making major changes to the aged and disability care service system and
this requires Council to determine its role and implement changes already announced.

Branch Aged and Disability Services
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Quarterly Milestones

September

December Finalise decision on Council’s role in providing Commonwealth Home Support
Program (CHSP) services

March Work with northem councils in determining future role in Regional Assessment
Service (also subject to Federal Government policy decision)

June Finalise the transition of the Linkages program to the Home Care Packages

program

Commence transition of CHSP services in readiness for 2020/21 changes
determined by Federal Government

1.05 Advocate for an indoor sports stadium
Council Plan Initiative:

Advocate to state government for an indoor sports stadium at 433 Smith Street
redevelopment

Council has advocated for the State Government to commit to development of a six court indoor
stadium on the former Gas and Fuel site in Smith Street. A response is expected to be received early
this financial year.

Branch Office of the Director City Works and Assets

Quarterly Milestones

September Seek meetings with relevant Ministers, advisors and senior bureaucrats from State
Government to influence and confirm a commitment to the delivery of a 6 court
stadium at this site.

December

March In the event confirmation is not provided by September 2018, and/or in the event of
a change in State Government, seek further meetings with relevant Ministers,
advisors and senior bureaucrats from State Government to influence and confirm a
commitment to the delivery of a 6 court stadium at this site.

June
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1.06 Youth space in Richmond

Council will work with Department of Health and Human Services to seek to provide upgrades of
existing community facilities to deliver a Youth Hub in the Richmond Housing Estate. Once a suitable
youth space is established a business plan will be developed for the management of the youth space.

Branch Family, Youth and Children’s Services

Quarterly Milestones

September Commence preparation of a business case for the establishment of a youth space in
Richmond

Monitor progress on advocacy to Department of Housing and Human Services to
identify a preferred site

December Finalise business case and present to Council

Report on progress of consultation and planning with stakeholders to inform
operational business planning

March Prepare an operational and activation plan
June Report on progress of advocacy to Department of Housing and Human Services

towards establishing a dedicated youth space and programming on the Richmond
Housing estate
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2. Aninclusive Yarra:
a place where...Inclusion, diversity and uniqueness are welcomed,
respected and celebrated
Identity was a passionate and recurring theme throughout community consultation for the
Council Plan. Our community values its diversity. Creating a safe place where people of all

ages, genders, sexualities, abilities, cultures and backgrounds feel welcome and connected is a
priority for Council.

Strategies
Council's waork to achieve this Strategic Objective will include the following strategies:

2.1 Build resilience by providing opportunities and places for people to meet, be involved in
and connect with their community

2.2 Remain a highly inclusive municipality, proactive in advancing and advocating for the
nghts and interests of specific groups in the community and community issues

2.3 Continue to be a local government leader and innovator in acknowledging and
celebrating Aboriginal history and culture in partnership with Traditional Owners

2.4  Acknowledge and celebrate our diversity and people from all cultural backgrounds
2.5 Support community initiatives that promote diversity and inclusion

The following actions are being undertaken in 2018/19 to work toward achieving Council’'s
strategic objective of An inclusive Yarra.

Number Action

2.01 Implement Aboriginal Partnerships Plan

2.02 Develop Volunteer Strategy

2.03 Renew Active and Healthy Ageing Strategy and Action Plan

2.04 Renew Access and Inclusion Strategy and Action Plan
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2.01 Implement Aboriginal Partnerships Plan
Council Plan Initiative:
Implement the Aboriginal Partnerships Plan

The Aboriginal Partnerships Plan sets out Council’'s commitment and work with the Aboriginal and
Torres Strait Islander community. Council is seen as a leader, not only in its programs, but also in its
commitment to social justice and the way it approaches issues, opens discussion, and listens to the
community. Council will continue to implement its Aboriginal Partnerships Plan through annual action
plans endorsed by Council.

Branch People, Culture and Community

Quarterly Milestones

September

December Complete community consultation and engagement for the next four year
Aboriginal Partnerships Plan

March Present draft Aboriginal Partnerships Plan 2019-2022 to Council

June Complete final version of Aboriginal Partnerships Plan 2019-2022

2.02 Develop Volunteer Strategy
Council Plan Initiative:
Develop and adopt a Volunteer Strategy

A Volunteer Strategy will be developed by consultation and engagement with stakeholders. A draft
strategy will be presented to Council. A Volunteer Strategy will provide clear direction for Council in
how it supports volunteering in Yarra.

Branch People, Culture and Community

Quarterly Milestones

September

December Complete consultation

March

June Present draft Volunteer Strategy to Council to endorse for public exhibition

2.03 Renew Active and Healthy Ageing Strategy and Action Plan
Council Plan Initiative:

Work with the community and other levels of government and advocate to challenge
discrimination, and address disadvantage, whether based on income, age, gender, sexuality,
cultural background, religion or abilities

The current Positive Ageing Strategy and Action Plan is due for renewal with the support of Council's
Active Ageing Advisory Group (AAAG), a new strategy and plan will be prepared. In the midst of the
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national aged care reforms, it provides an opportunity to consider strategic directions to ensure our
50+ residents remain engaged, active and independent.

Branch Aged and Disability Services

Quarterly Milestones

September Finalise draft Active and Healthy Ageing Strategy and Action Plan 2018 — 2022 and
complete public exhibition process

December Present Active and Healthy Ageing Strategy and Action Plan 2018 — 2022 to
Council for adoption

March

June Complete 2018/19 actions arising from the new Active and Healthy Ageing Action
Plan 2018 — 2022

2.04 Renew Access and Inclusion Strategy and Action Plan
Council Plan Initiative:

Work with the community and other levels of government and advocate to challenge
discrimination, and address disadvantage, whether based on income, age, gender, sexuality,
cultural background, religion or abilities

The current Access and Inclusion strategy and plan is due for renewal and with the support of
Council’s Disability Advisory Committee (DAC), a new strategy and plan will be prepared this year. In
the midst of the national disability care reforms, it provides an opportunity to consider Council's
strategic directions to ensure people with disability remain engaged, active and empowered.

Branch Aged and Disability Services

Quarterly Milestones

September Finalise draft Access and Inclusion Strategy and Action Plan 2018 — 2022 and
complete public exhibition process

December Present Access and Inclusion Strategy and Action Plan 2018 — 2022 to Council for

adoption

March

June Complete 2018/19 actions arising from the new Access and Inclusion Action Plan
2018 — 2022
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3. An sustainable Yarra:
a place where... Council leads on sustainability and protects and
enhances its natural environment

As Victoria’s first carbon-neutral council, we are proud of our commitment to sustainability.
Protecting our natural environment and supporting our community to reduce its environmental
footprint will continue to be a priority for Council.

Strategies
Council's work to achieve this Strategic Objective will include the following strategies:

3.1 Investigate strategies and initiatives to better manage the long term effects of climate
change

3.2 Support and empower a more sustainable Council and Community

3.3 Lead in sustainable energy policy and deliver programs to promote carbon neutral
initiatives for the municipality and maintain Council as a carbon neutral organisation

3.4 Reduce the amount of waste-to-landfill with a focus on improved recycling and organic
waste disposal

3.5 Promote responsible water usage and practices

3.6 Promote and facilitate urban agriculture with a focus on increasing scale and uptake in
the community

3.7 Investigate strategies and initiatives to improve biodiversity

The following actions are being undertaken in 2018/19 to work toward achieving Council’s
strategic objective of A sustainable Yarra.

Number Action

3.01 Develop Biodiversity Strategy

3.02 Reduce energy use and emissions
3.03 Re-use, Reduce, Recycle, Recover
3.04 Trial Food and Green Organics Waste service

3.05 Embedding Green Infrastructure Project

306 Develop Community Greenhouse Action Plan

3.07 Investigate urban agriculture and community garden opportunities
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3.01 Develop Biodiversity Strategy
Council Plan Initiative:
Develop and adopt a Biodiversity Strategy

Utilise findings contained in the biodiversity health survey to inform future planning across the
City
Over the past year, a biodiversity study was undertaken in the City of Yarra. Council will draw on the

research completed as part of the Biodiversity Health Survey to inform a city-wide strategy that will
help in preserving and enhancing biodiversity values on public land in the municipality.

Branch Recreation and Leisure

Quarterly Milestones

September Complete consultation on the draft Biodiversity Strategy

December Present report to Council on draft Biodiversity Strategy seeking endorsement
March Develop implementation Action Plan (if strategy is endorsed by Council)
June Commence implementation of Action Plan

3.02 Reduce energy use and emissions
Council Plan Initiative:
Continue to invest in inftiatives to reduce energy use and emissions from Council operations

Over many years Council has endeavoured to dramatically reduce its energy use and emissions.
Previous programs have included the Energy Performance Contract and various capital works
programs to install solar panels on many Council buildings. Council has participated in a tender
process and is contracted for a new Victorian renewable energy supply to meet Council’s energy
needs, the project will commence delivery of energy in 2019.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Submit paperwork for certification of Council’'s Carbon Neutral Status
December
March Commence Melboume Renewable Energy Project contract (start 1 January 2019)
June Present new Carbon Neutral Action Plan to Council for endorsement
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3.03 Re-use, Reduce, Recycle, Recover
Council Plan Initiative:

Reduce volume of kerbside waste collection per capita by behaviour change programs and
increase of recycling

Develop and deliver education/engagement program to encourage residents to consume mindfully as
an initiative to reduce the volumes of waste materials going to landfill.

Branch City Works

Quarterly Milestones

September Develop a trial education/engagement program about the 4Rs (Re-use, Reduce,
Recycle, Recover)

December Deliver trial program to 500 households in Yarra
March Evaluate trial
June Develop model based on outcomes of the trial

3.04 Trial Food and Green Organics Waste service
Council Plan Initiative:
Investigate, implement and promote initiatives to divert organic waste from landfill

Yarra's Waste and Resource Recovery Strategy has identified the opportunity to potentially
significantly reduce landfill costs by removing organic waste from the waste stream. Council has
purchased the necessary infrastructure to develop and deliver a food and green waste service frial.

Branch City Works

Quarterly Milestones
September Commence collection of food and green organics waste in selected tral areas

December Commence collection of food and green organics waste in additional selected trial
areas (to tnial different approaches)

Evaluate trial program and brief Council on outcomes

March Develop options for a municipal-wide organics service and present to Council in the first
half of 2019
June Present project and delivery plan to Council

3.05 Embedding Green Infrastructure project
Council Plan Initiative:
Improve integration across environmental and sustainability policies and strategies

The Embedding Green Infrastructure project aims to encourage greater use of Water Sensitive Urban
Design and, increased tree and vegetation planting and improved irrigation design within existing
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Council works. Council will develop resources to support staff to apply the project design principles in
capital works projects.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Complete staff consultation (engagement and training)

Develop proposed tool for Embedding Green Infrastructure project

December Progress Embedding Green Infrastructure project
March
June Promote and share outcomes with other Councils (via council website)

3.06 Develop Community Greenhouse Action Plan
Council Plan Initiative:

Promote programs that monitor and reduce emissions across the municipality and strive to
achieve carbon neutral status

Council will develop a Community Greenhouse Action Plan (CGAP) in partnership with the Yarra
Energy Foundation (YEF) to work to reduce greenhouse emissions across the municipality.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Commence development of CGAP in collaboration with YEF
December Undertake community consultation on development of the CGAP
March Present draft CGAP to Council for consideration

June Present report to Council seeking endorsement of the CGAP

3.07 Investigate urban agriculture and community garden opportunities
Council Plan Initiative:
Showcase urban agriculture and support community initiatives in sustainable practices

Investigate the potential for council to facilitate the public use of a privately owned site via a leasing
arrangement. The council shall partner with community groups to develop a demonstration site for an
urban food garden.

Council will undertake community consultation on the potential for a community garden in Butler
Street Park.

Branch City Works
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Quarterly Milestones

September Investigate lease options or other suitable mechanisms to support the use of
private land for the purpose of urban agriculture and food gardens in Yarra

December Develop a process to support the design and implementation of community
gardens

March Consult the community on the opportunity to create a community garden in Butler
Street Park

June Present a proposal to Council on the opportunity to create a community garden in

Butler Street Park (subject to officer consultation and community feedback)
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4. A liveable Yarra:
a place where...Development and growth are managed to maintain and
enhance the character and heritage of the city

With demand for inner city housing increasing, Council is mindful of the importance of
balancing the needs of new and existing residents, and ensuring that development does not
encroach on the amenity or heritage of our city.

Strategies
Council's work to achieve this Strategic Objective includes the following strategies:

4.1 Protect Yarra's heritage and neighbourhood character

4.2  Actively plan for Yarra’'s projected growth and development and advocate for an increase
in social and affordable housing

4.3 Plan, promote and provide built form and open space that is accessible to all ages and
abiliies
4 4  Protect Council assets through effective proactive construction management

4 5 Encourage and promote environmentally sustainable building, urban design, place-
making and public realm outcomes

4.6 Provide direction and improve decision making on infrastructure projects through the
application of the Strategic Community Infrastructure Framework

4.7 Encourage engagement with the community when developments are proposed

The following actions are being undertaken in 2018/19 to work toward achieving Council’'s
strategic objective of A liveable Yarra.

Number Action

4.01 Develop and implement Development Contributions Plan

4.02 MNegotiate Joint Use Agreement with Richmond High School

403 Review and develop new Heritage Strategy

4 .04 Develop Social and Affordable Housing Strategy

405 Yarra Planning Scheme

4.06 Queens Parade Design and Development Overlay

407 Heidelperg Road, Nicholson Street Bus Depot, Wellington Street built form
analysis

4.08 Major Activity Centres built form analysis

4.09 Major Activity Centres structure planning

410 Strategies for the Hospital and Education precincts

4. 11 Develop options to plan for and further enhance key community precincts

412 Planning for Projected Growth and Housing

413 Alphington Paper Mill site redevelopment
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4.01 Develop and implement Development Contributions Plan
Council Plan Initiative:
Progress a Planning Scheme amendment to implement a Development Contribution Plan

Council will prepare a Planning Scheme Amendment to implement a Development Contributions Plan
(DCP) for submission to the Minister of Planning for approval. A DCP will be used to collect payments
towards the provision of infrastructure triggered by new development. Contributions will assist with the
cost of providing roads, drainage, open space and community infrastructure to respond to the needs
of a growing population.

Branch Office of the Director, Planning and Place Making

Quarterly Milestones

September Prepare for Panel Hearing following exhibition (once authorisation to exhibit
received)

December Prepare for Panel Hearing of Amendment

March Report to Council with Panel Report (if received)

June Present final Development Contribution Plan to Council for adoption and forward to

Minister for Planning requesting approval

4.02 Negotiate Joint Use Agreement with Richmond High School
Council Plan Initiative:

Campaign for appropriate joint use agreements for shared use community facilities as part of
the Richmond High School project

Council will work with the Department of Education and Training to develop a Joint Use Agreement for
community facilities as part of the Richmond High School project.

Branch Office of the Director City Works and Assets

Quarterly Milestones

September Continue to engage with School Principal and Victorian School Building Authority
about the scope and nature of the Joint Use Agreements, including which school
facilities will be available for community use

December Continue to engage with School Principal and Victorian School Building Authority
regarding use of facilities in the precinct to determine the details of the Joint Use
Agreements, including potential stakeholders and user groups for the school
facilities

March Finalise draft Joint Use Agreement with the School Principal

Seek School Council and Yarra City Council endorsement of Joint Use Agreement

June Seek signoff of Joint Use Agreement by all the relevant parties
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4.03 Review and develop new Heritage Strategy

The existing Heritage Strategy 2015-18 sunsets during the council term. Council will review and
prepare a new Heritage Strategy and Action Plan which will commence in 2018.

Branch CEO Office

Quarterly Milestones

September Appoint a consultant to prepare a new Heritage Strategy

Complete the review of the current Heritage Strategy 2013-18

December Initiate preparation of the draft Strategy
March Complete an initial draft for public comment
June Exhibit draft Heritage Strategy

Present report to Council on the outcome of the exhibition and adoption

4.04 Develop Social and Affordable Housing Strategy
Council Plan Initiative:

Advocate to federal and state governments through Yarra IMAP, MAV, ISMMF, VL.GA on
affordable and community housing.

Through Council Plans and other strategic documents, Council has expressed its commitment to
maintain and support a socially, economically and culturally diverse community. This commitment is
further evidenced by the financial support it has provided to the community housing sector, its
resolute pursuit of affordable housing outcomes at major development sites and strategic advocacy to
state and commonwealth governments.

In 2018/19, a Policy Guidance MNote will be published so that property development applicants, and
other interested parties, can understand Council’s expectations relating to affordable housing
outcomes at significant redevelopment sites. A broader Social and Affordable Housing strategy,
encompassing strategic directions for Council through its roles as a planning authornty and community
advocate, will be developed.

Branch Social Policy and Research

Quarterly Milestones

September

December

March Present Social and Affordable Housing Strategy to Council seeking endorsement
for public exhibition

June Seek endorsement of Social and Affordable Housing Strategy
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4.05 YarraPlanning Scheme

Council 1s making revisions to the Municipal Strategic Statement and Local Planning Policies sections
ofthe Yarma Planning Scheme to actively plan and manage projected growth and development in
Yarra.

Branch City Strategy

Quarterly Milestones

September Brief Council on the proposed revisions to the Municipal Strategic Statement and
amended Local Planning Policies to the Yarra Planning Scheme

December Present draft revisions of the Municipal Strategic Statement and amended Local
Planning Policies to the Yarra Planning Scheme to Council and recommend
Council seeks ‘authorisation’ from the Minister for Planning to exhibit the revisions
through an amendment to the Yarra Planning Scheme in accordance with the
Planning and Environment Act 1987

March Exhibit Planning Scheme Amendment (if ‘authorisation’ provided)

June Review submissions and continue analysis

4.06 Queens Parade Design and Development Overlay
Council Plan Initiative:

Prepare a Planning Scheme amendment seeking permanent development and design
overlay controls for Queens Parade North Fitzroy

Council will prepare and exhibit a new Design and Development Overlay for the Queens Parade area
of Fitzroy North to introduce improved planning policy and guidance for the area within the Yarra
Planning Scheme.

Branch City Strateqgy

Quarterly Milestones

September Seek community and stakeholder input through exhibition of the planning scheme
amendment (subject to Ministerial ‘authorisation’)

December Brief Council on the progress of the amendment, including submissions from any
exhibition of the amendment

March Brief Council on submissions to the amendment, including recommendations post
exhibition and referral to a Panel

June Brief Council on the outcomes of any panel report received

4.07 Heidelberg Road, Nicholson Street Bus Depot, Wellington Street built form analysis
Council Plan Initiative:

Develop planning controls for:

» Heidelberg Road, Alphington in conjunction with Darebin Council
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= The Nicholson Street Bus Depot, North Fitzroy and
= Wellington Street, Collingwood
Undertake built form analysis for Heidelberg Road, MNicholson Street Bus Depot and Wellington Street

to enable planning controls to be sought from the Minister for Planning in the Yarra Planning Scheme.

Branch City Strategy

Quarterly Milestones

September

December Review current controls for Nicholson Street Bus Depot
Progress discussions with Darebin on funding and preparation of draft planning
controls for Heidelberg Road

March Brief Council on the review of current controls for Nicholson Street Bus Depot and
discussions with Darebin Council on Heidelberg Road and progress of preparation
of draft planning controls

June Brief Council on the progress of preparation of draft planning controls

4.08 Major Activity Centres built form analysis
Council Plan Initiative:

Prepare a built form analysis as part of the preparation of structure plans for major activity
centres

Council will prepare a Built Form Analysis to inform Structure Plans for the Brunswick Street/Smith
Street Major Activity Centres in Yarra and to support the future preparation of Design and
Development Overlays in the Yarra Planning Scheme.

Branch City Strategy

Quarterly Milestones
September Advance the Built Form Analysis for Brunswick/Smith Street Major Activity Centres
December Advance the Built Form Analysis for Brunswick/Smith Street Major Activity Centres

March Brief Council on Draft Built Form study and options for proposed Planning Scheme
provisions for Brunswick and Smith Street Major Activity Centres

June Finalise Built Form Planning Scheme Amendments for Brunswick and Smith Street
Major Activity Centres and seek Council endorsement for progression

4.09 Major Activity Centres structure planning
Council Plan Initiative:

Continue to develop structure plans for Yarra's major activity centres which build on the
unique character of each precinct

Council will prepare Built Form Analysis and Structure Plans for Major Activity Centres in Yarra to
support the future preparation of Design and Development Overlays in the Yarra Planning Scheme.
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Branch City Strategy

Quarterly Milestones

September Scope and progress structure plans that build on the Built Form Analysis for the
Brunswick, Smith and Victoria Streets and Bridge Road Major Activity Centres

December Brief Council on the progress of the structure plans preparations

March Seek Council authority to exhibit the draft Victoria and Bridge Road Structure Plans
for community and stakeholder comment

June Complete exhibition of the draft Victoria and Bridge Road Structure Plans

410 Strategies for the hospital and education precincts
Council Plan Initiative:

Prepare strategies for the Epworth and St Vincent’s hospital precincts and the Australian
Catholic University education precinct identified in Plan Melboume 2017-2050

Prepare strategies for the hospital and education precincts around St Vincent’'s and Epworth
hospitals, and the Australian Catholic University.

Branch City Strateqgy

Quarterly Milestones

September Hold further discussions with senior DELWP and VPA officers
December Brief Councillors on progress of discussions

March Scope issues and study areas for the hospital and education precincts including
Australian Catholic University, around St Vincent's and Epworth Hospital, following
discussions with the State Government and Victoria Planning Authority

June Prepare briefs that address the issues identified in the scoping exercise for
analysis to be undertaken

411 Develop options to plan for and further enhance key community precincts

Determine a preferred outcome and approach to deliver maximum community benefit in the
Collingwood Town Hall precinct (Vere Street and Sailors and Soldiers Buildings), and from the Fitzroy
Town Hall precinct.

Yarra Council owns key sites within the Collingwood Town Hall (CTH) precinct which are identified
within the CTH Urban Design Framework as development opportunities, and which present an
opportunity to meet community needs.

The Fitzroy Town Hall precinct is home to the iconic Fitzroy Town Hall, and associated buildings.
Whilst providing a range of highly valued and sought after spaces, the precinct is not meeting its
potential in terms of amenity, access or utilisation.

This year, Council will consider the future of both precincts and the best way to maximise the
opportunity each presents.
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Branch Office of the Director, City Works and Assets

Quarterly Milestones

September Develop options for the process to consider the future of these precincts

Report to Council on these options

December Confimm a plan to progress options endorsed by Council, pending the outcomes of
the report to Council

March

June Report to Council on the status of planning for the respective precincts

412 Planning for projected growth and housing
Council Plan Initiative:
Prepare a Housing Strategy to manage residential growth

Council will prepare and exhibit a Housing Strategy to actively plan and manage projected growth and
development in Yarra, including social and affordable housing.

Branch City Strategy

Quarterly Milestones

September Present report to Council seeking adoption of the Housing Strategy
December

March

June

413  Alphington Paper Mill site redevelopment
Council Plan Initiative:

Implement the 2016 approved development plan for the former Alphington Paper Mill
(AMCOR)

The Alphington Paper Mill site is a 16.5 hectare parcel of land located on the comer of Heidelberg
Road and the Chandler Highway and extending down to the Yarra River. The site is set to be
developed into a major residential precinct with shops, offices, open spaces and community facilities.

On 2 December 2015, Yarra City Council unanimously approved the revised Development Plan for
the Alphington Paper Mill subject to conditions including extra protections for the Yarra River frontage
and the establishment of a community reference group.

This year Council will implement the Development Plan through statutory approval processes and
infrastructure approvals.

Branch Office of the Director, Planning and Place Making
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Quarterly Milestones

September

December

March

June

Continue to assess works and development application proposals against the
approved Development Plan

Brief Council on proposed designs of the three open space areas in the
redevelopment scheme

Continue to assess works and development application proposals against the
approved Development Plan

Continue to assess works and development application proposals against the
approved Development Plan

Continue to assess works and development application proposals against the
approved Development Plan

Bnef Councillors on options for use of the community facility space to be provided
by Alpha Partners (proponent)
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5. A prosperous Yarra:
a place where...Local businesses prosper and creative and knowledge
industries thrive
Yarra is a great place to do business and to work. Supporting local businesses and creative

industries not only contributes to Yarra’'s economy, but also increases local employment
opportunities, enhances sireet life and fosters community connectedness.

Strategies

Council's work to achieve this Strategic Objective include the following strategies:

5.1 Maintain and strengthen the vibrancy and local identity of retail and commercial
precincts.

5.2  Strengthen and monitor land use change and economic growth including new and
emerging economic clusters

5.3 Create local employment opportunities by providing targeted and relevant assistance fo
facilitate business growth, especially for small and medium size enterprises and
entrepreneurs through the attraction and retention of businesses.

54 Develop Innovative Smart City solutions in collaboration with govemment, industry and
community that use technology to embrace a connected, informed and sustainable future

5.5 Facilitate and promote creative endeavour and opportunities for the community to
participate in a broad range of arts and cultural activities

56  Aftract and retain creative and knowledge industries in Yarra.

5.7 Ensure libraries and neighbourhood houses, support lifelong learning, wellbeing and
social inclusion

The following actions are being undertaken in 2018/19 to work toward achieving Council’'s
strategic objective of A prosperous Yarra.

Number Action

5.01 Partnerships Program

502 Develop shopping strip masterplans

503 Shop improvement project

5.04 Young Entrepreneurs program

5.05 Neighbourhood Houses Partnership Strategy and Action Plan 2018-2021
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5.01 Partnerships Program
Council Plan Initiative:

Identify opportunities to support retain and expand the arts sector as a viable and thriving
industry in Yarra

The creative sector is important to Yarra socially, culturally and economically. Supporting this sector
to flourish has many benefits to the City of Yarra, this includes providing financial support, skills
development opportunities and facilitating other activities that promote sustainability.

Branch Arts, Culture and Venues

Quarterly Milestones

September Identify and facilitate discreet projects in partnership within Council, such as
Economic Development, Strategic Planning and external organisations, such as
Melbourne Polytechnic, that provide employment, development and presentation
opportunities to artists and creative organisations

December

March Advocate for the consideration of the needs of the creative sector in the
development of the new draft Yarra Planning Scheme

June Develop strategic partnerships with key organisations such as the Contemporary

Music Centre at Collingwood Arts Precinct, Visit Victoria, Australian Catholic
University and Melbourne Polytechnic

5.02 Develop shopping strip masterplans
Council Plan Initiative:

Undertake at least three streetscape masterplans for shopping strips based on Place Making
principles

Masterplans for the main shopping centres are used to guide capital works proposals of Council and
State agencies and to advocate for specific improvements. Preparation of Brunswick Street
Streetscape Master Plan (BSSMP) and Swan Street Streetscape Masterplan (SSSMP), undertaking
consultation and adoption of final masterplans by Council.

Branch City Strategy

Quarterly Milestones

September Complete background report (BSSMP)
Develop background report (SSSMP)

December Prepare Draft Masterplan (BSSMP)
Complete background report (SSSMP)

March Complete Draft Masterplan including Council endorsement for consultation
(BSSMP)

Prepare Draft Masterplan (SSSMP)
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June Complete consultation (BSSMP)
Council consider final Masterplan (BSSMP)

Complete Draft Masterplan including Council endorsement for consultation
(SSSMP)

5.03 Shop improvement project
Council Plan Initiative:

Engage with local traders, leasing agents and property owners to strengthen the viability of
Yarra's activity centres such as Bridge Road including the activation of empty spaces

Council is working to strengthen the viability of Yarra’'s retail and activity centres. This year officers will
work with traders to encourage a refresh of shopfronts along Victoria Street and trial a vacant
shopfront decal project on Bridge Road.

Branch City Strategy

Quarterly Milestones

September Work with a sample of traders on shopfront presentations and roller shutter
improvements.
December Evaluate the Victoria Street shopfront refresh project and the Bridge Road vacant

shopfront decal project

Work with Bridge Road Main Street Incorporated and leasing agents, to seek the
occupation of vacant shops along Bridge Road

March Roll out year two of the Victoria Street shopfront refresh project
June Evaluate the success of the Victoria Street shopfront refresh and the Bridge Road

vacant shopfront decal programs

5.04 Young Entrepreneurs program
Council Plan Initiative:

Promote local employment and facilitate initiatives to assist small business to enter the local
market

Economic Development and Youth Services in partnership with Moreland City Council will deliver the
Young Entrepreneurs in the North (YEM) Program. The YEN aims to provide specifically designed
training, skills, resources and support to committed young people aged 17-25 to establish and
operate sustainable small businesses and social enterprises.

Branch City Strategy

Quarterly Milestones
September Deliver workshop for 2018 YEN program

December Review and evaluate 2018 YEN program
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March Promote and recruit for 2019 YEN program

June Deliver workshop for 2019 YEN program

505 Neighbourhood Houses Partnership Strategy and Action Plan 2018-2021
Council Plan Initiative:

Run targeted events and programs promoting health, life-skills and life-issues and showcase
their choirs and other creative talents.

Branch People, Culture and Community

Quarterly Milestones

September Deliver and report on MNeighbourhood House community event

December Deliver and report via the Annual Plan Progress Report on sustainability projects
undertaken by the Neighbourhood Houses.

March Deliver and report via the Annual Plan Progress Report on projects and events that
celebrate diversity and inclusiveness

June Deliver and report via the Annual Plan Progress Report on projects that build
community capacity and leadership
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6. A connected Yarra:
a place where...Connectivity and travel options are environmentally
sustainable, integrated and well-designed

Council is committed to creating a city that is accessible to all irrespective of levels of personal
mobility, to support a fulfilling life without the need for a car.

Strategies

Council's work to achieve this Strategic Objective includes the following strategies:

6.1 Manage traffic movement and promote road safety within local roads

6.2 Work in partnership with Vicroads and influence traffic management and road safety on
main roads

6.3 Investigate and implement effective parking management options

6.4 Improve accessibility to public transport for people with mobility needs and older people

6.5 Develop and promote pedestrian and bicycle infrastructure that encourages alternate

modes of transport, improves safety and connectedness

6.6 Advocate for increased infrastructure and performance of public transport across
Melbourne

The following actions are being undertaken in 2018/19 to work toward achieving Council’'s
strategic objective of A connected Yarra.

Number Action

6.01 Low speed environments and community education
6.02 Advocate for Disability Discrimination Act compliant tram stops
6.03 Advocate for improved tram stops near key school sites
6.04 Advocate for improved public and strategic transport
6.05 Undertake Bridge Road parking trial
6.06 Progress Wellington Street Bike Lane (Stage 2)
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6.01 Low speed environments and community education
Council Plan Initiative:

Continue to provide low speed environments and community education for pedestnans,
cyclists, motor-cyclists and vehicle drivers and passengers

Undertake a trial of 30km/h speed limits in the Fitzroy and Collingwood precinct.
Branch Traffic and Civil Engineering

Quarterly Milestones

September Commence 30km/h trial

December

March Review 30km/h trial data

June Provide trial data to Council in order to consider any further action

6.02 Advocate for Disability Discrimination Act compliant tram stops
Council Plan Initiative:

Continue to facilitate the upgrade of local tram stops to comply with the Disability
Discrimination Act to support both access and viability of activity centres

Advocate to the state govemment for improved accessibility to public transport services

Public transport in the City of Yarra needs to be made more accessible for people with disability and
to comply with the provisions of the Commonwealth Govemment’s Disability Discrimination Act (1992)
(DDA) and the Disability Standards for Accessible Public Transport (2002). Accessibility is at the
forefront of ensuring independence and engagement for people 50+ and people with disability in our
municipality. Council will focus on DDA compliant tram stops at Swan Street Punt Road as part of the
Streamlining Hoddle Street project and Brunswick Street and Nicholson Street (Route 96).

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Commence design work for complementary works associated with Route 96 tram
upgrade, following receipt of partial funding by Public Transport Victoria (PTV)

December Facilitate PTV progression of program for installation of remaining platform stops
on Route 96
March Advocate for PTV to program upgrade of remaining Bridge Road tram stops
June Commence complementary capital works associated with Route 96 tram stops
upgrade
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6.03 Advocate for improved tram stops near key school sites
Council Plan Initiative:

Monitor and manage traffic, road safety and parking and advocate to the State Government
for improvement to tram stops and pedestrian safety measures around schools such as the
Richmond High School development

Advocate to the state govemment for improved accessibility to public transport services

With the opening of a new high school in Richmond, it is important to ensure that students are able to
access safe and sustainable transport options as part of their independent trips. Existing schools also
attract students from wider Melboume and provision of improved tram stops assists in improving
safety around schools.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Complete initial travel behaviour engagement with Richmond High School
December Deliver new pedestrian crossing on Gleadell Street beside Richmond High School
March Continue to advocate for State to program upgrade of Bridge Road Richmond

Town Hall tram stop

June

6.04 Advocate for improved public and strategic transport
Council Plan Initiative:

Advocate to the state govemment for improved public transport services to meet population
growth including Chandler Highway north-south bus route, Doncaster Rail, Hoddle Street
Study, Airport Rail and Alexandra Parade

Advocate for the trial of an electric bus scheme

Much of Melbourne’s transport network is under the authority of VicRoads rather than local
government. Major state funded road infrastructure projects can also improve public transport service
and reliability for the tram and bus network. To achieve an electric bus trial it 1s necessary to engage
with bus service contractors and advocate to the State Government to implement a trial of the
vehicles. Advocacy before as well as during development of these major projects can greatly improve
the transport outcomes of the projects.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Advocate for retention of train capability along Eastern Freeway reservation as part
of North East Link Authority project

Write to bus operators seeking status of any plans to implement electric buses in
their operations

Advocate for provision of high quality Disability Discrimination Act compliant bus
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stop at Chandler Highway to be included in scope of North East Link Doncaster
busway

December Continue advocacy and brief Councillors on Morth East Link Authority Project
Engage with VicRoads to discuss expected project outcomes at Swan
Street/Brunton Avenue and brief Councillors

March Advocate for improved bus service across the Chandler Highway (Burnley Station
to La Trobe University route)
Write to the Department of Transport to formally request a budget bid is submitted

for a new bus route on Chandler Highway

June Advocate for progression of PTV planning for tram stop upgrades for Routes 86
and 11

6.05 Undertake Bridge Road parking trial
Council Plan Initiative:

Continue to utilise data, technology and community consultation in considering the
appropriate management of parking.

Council will complete a parking trial and management strategy for Bridge Road to be used as a model
for other precincts. The trial will include the installation of in ground sensors to allow for detailed data
collection and analysis that could lead to a review parking restrictions and/or the fee charged for
parking.

Branch Compliance and Parking

Quarterly Milestones

September Finalise project timelines and model for trial
December First quarter review of trial data

March Second quarterly review and report to Council
June Third quartery review of trial data

6.06 Progress Wellington Street Bike Lane (Stage 2)
Council Plan Initiative:

Complete construction of the Wellington Street Bike (Copenhagen style) Lane to Johnston
Street

Wellington Street Bicycle Lane (Stage 1) involved the construction of a fully separated bicycle lane on
both sides of the road from Victoria Parade to Gipps Street and was completed in 2015. The original
concept for project extended the bicycle lane to Johnston Street; resulting in 1km of fully separated
bicycle infrastructure. This project will complete the second stage of the original concept.

Branch Sustainability and Strategic Transport
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Quarterly Milestones

September Process planning application
December
March Obtain planning permit for construction of remaining Wellington Street bicycle lane

(if application approved)

Retender contract for construction of Wellington Street bicycle lane

June Seek Council approval of tender

Commence construction of Wellington Street bicycle lane (if tender approved)
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7. Aleading Yarra:

a place where...Transparency, performance and community participation drive
the way we operate

Council is committed to change through an energised, cohesive team of professionals,
recognised for our leadership, innovation and service.

Strategies
Council's work to achieve this Strategic Objective includes the following strategies:

71 Ensure Council’'s assets and financial resources are managed responsibly to deliver
financial sustainability

72 Continue to develop a culture of continuous improvement and innovation

7.3 Maintain a culture of transparency, governance, ethical practice and management of
risks that instils a high level of community respect and confidence in Council decision-
making

74 Ensure Council services are efficient, well-planned, accessible and meet community
needs

75 Provide the community with meaningful and genuine opportunities to contribute to and

participate in Council planning and decision making processes with a focus on young
people, hard to reach and traditionally underrepresented communities

76 Enable greater transparency and access to the conduct of Council Meetings

7.7 Develop Innovative Smart City solutions in collaboration with Government, Industry and
Community which will use open data technology

7.8 Continue a ‘customer centric’ approach to all service planning and delivery
79 Advocate for the best interests of our community

The following actions are being undertaken in 2018/19 to work toward achieving Council’s
strategic objective of A leading Yarra.

Number Action

7.01 Engage young people
7.02 Business Improvement
703 Focus on customer responsiveness
7.04 Develop Open Data Project
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7.01 Engage young people
Council Plan Initiative:

Promote programs to educate and encourage young people in decision making and
participation in their local community

Communications and engagement projects will be designed to maximise involvement of young
people, in partnership with Yarra Youth Services.

Branch Family, Youth and Children’s Services

Quarterly Milestones

September Continue to deliver and develop the Youth Peer Leader and Youth Ambassadors
Programs and Youth Advisory Committee

December Develop a media project to engage young people in discussing issues and decision
making in their local communities

March Continue to deliver and develop civic participation activities including the Youth
Peer Leader and Youth Ambassadors Programs and Youth Advisory Committee
and other appropriate activities for young people

June Improve engagement of young people in the Council annual budget process

7.02 Business Improvement
Council Plan Initiative:

Continue to train staff in the application of appropriate continuous improvement
methodologies.

Continue to implement the service review program

Executive endorsed the Business Improvement Framework in 2017/18. Framework identifies the
operating context, goals, key activities, outputs and outcomes to be delivered. Building on the work in
recent years for Branch Service Plans and Service Reviews, it incorporates a stronger and more
consistent approach to continuous quality improvement.

Implementation of the framework and staff training in continuous improvement methodologies will
ensure that Yarra's business improvement priorities are driven by a stronger customer-focussed
approach in a financially sustainable way.

Branch Corporate Planning and Performance

Quarterly Milestones

September Develop staff training program for improvement methodologies

Endorse 2018/19 work program for improvement projects

December Implement training program for improvement methodologies

Implement Improvement Projects in accordance with agreed priorities

March Implement Improvement Projects in accordance with agreed priorities
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June Implement Improvement Projects in accordance with agreed priorities

Review training program for improvement methodologies

7.03 Focus on customer responsiveness
Council Plan Initiative:

Continue to implement strategies that enhance customer and community expernence with
Council across services

Council’s customer responsiveness is focussed on providing exceptional customer service, delivering
seamless experiences and resolving enquiries at the first point of contact

Branch Customer Service

Quarterly Milestones

September Implement a reporting framework for customer feedback and complaints
December Utilise Customer Experience group to drive and develop customer personas
March Develop customer journey maps for high volume/high impact requests

June Develop Customer Experience Strategy

7.04 Develop Open Data Project

Council has an Open Data Policy that aims to foster greater transparency, responsiveness and
accountability, to drive innovation and economic opportunities within the City of Yarra. The Open Data
Prmoject includes the delivery of a data audit, organisational engagement to identify and synthesis
data, establishment of a data registry, development of internal skill and capability and increased rigor
around data governance. And aims to empower and help shape Yarra in the future.

Branch Information Services

Quarterly Milestones
September Finalise Data Governance Steering Group Terms of Reference, establish group

December Explore opportunity to establish Data Asset Register in Asset Management System

March Commence Data Audit Program
June Complete Data Audit Program
Page 36 of 44

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 7 August 2018



Agenda Page 164

Attachment 1 - Proposed 2018-19 Annual Plan Final

Council Plan 2017-21 : Year 2
2018/19 Annual Plan — Proposed

Other Council Plan Initiatives

The following activities contribute to the achievement of Council Plan initiatives and will be reported to Council as part of the December and June quarterly

progress reporting.

A Healthy Yarra

Council Plan Initiative/s

Description

Responsibility

Activities to be undertaken in 2018/19

Participate in the Alliance for
Gambling Reform and strive to be a
pokie free municipality through
advocacy to state government Council
will participate in networks including
Yarra Family Violence

Monitor implementation of the City of
Yarmra Gambling Policy (2017)

Social Policy and
Research

Make submission to Victorian Commission for
Gambling and Liquor Reform

Advocate for harm minimisation and reduction from
gambling

Promote gender equity through
community organisations, local groups
and employers

Work with local and regional partners
to lead work to advance gender equity,
prevent violence against women and
promote respectful relationships

Continue to take a leadership role by
implementing Gender Equity Strategy
2016-2021

Council will leverage relationships with
Business Advisory Groups, sporting
clubs, community groups, and service
providers to support a range of
programs and initiatives that promote
respectful relationships, gender equity
and prevention of violence against
women.

People, Culture and
Community

Support strategic networks, training, and events and
partner with local agencies to deliver relevant projects
and initiatives

Report on Gender Equity Strategy actions achieved
and initiatives undertaken

Support the Victorian Local Govemment Associations
Women’s Charter

Continue to provide a range services
and work collaboratively with external
groups to improve the health and
wellbeing of the Yarra community

The Yarra Health and Wellbeing
Advisory Committee of community
members and locally-based
professionals oversees the delivery of
the Yamra Health and Wellbeing Plan

Social Policy and
Research

Facilitate quarterly committee forum and report on
outcomes
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Council Plan Initiative/s

Description

Responsibility

Activities to be undertaken in 2018/19

Work with local partners and agencies
to increase health and education,
community partnerships and harm
minimisation from the abuse of drugs
and alcohol

Facilitate forums with VicPol, VCGLR
and on premises and off premises liquor
retailers.

Promote the public health, safety and
amenity of the Victoria Street Precinct

Social Policy and
Research

Facilitate quarterly liquor forum in partnership with
VicPol

Work with partners to promote the public health, safety
and amenity of the Victoria Street Precinct

Continue to deliver effective
homelessness outreach in the
municipality with partnering agencies

Collaboration with inner-city
municipalities will be a key to
maintaining a compassionate response
to people experiencing primary
homelessness. This collaboration will
occur in such ways as participating in
any council networks, sharing of
information or joint projects.

People, Culture and
Community

Participate in relevant networks

Engage with residents, traders and other stakeholders
around rough sleeping

Refer rough sleeping sites to Launch Housing
Outreach Service

Continue to deliver effective
homelessness outreach in the
municipality with partnering agencies

The development of the Homelessness
Strategy will provide the policy
framework for Council to ensure an
effective and compassionate approach
to rough sleeping. The development of
the strategy will involve wide
consultation and engagement with
stakeholders.

People, Culture and
Community

Complete community and staff consultation

Encourage volunteenng through
internal and extemal stakeholders

Most community organisations in Yarra
rely on volunteers and Council can
support these groups in promoting their
volunteer positions. This promotion can
occur via Council's website, social and
print media and other methods such as

People, Culture and
Community

Continue to encourage volunteering through a variety
of organisations and services
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Council Plan Initiative/s

Description Responsibility

Activities to be undertaken in 2018/19

speaking at networks.

Continue to support community led
activities through provision of
community grants and in kind support

The Annual Grants program provides
funding and in kind support to projects
that are led by the community to
address a mynad of local social issues.
This program funds activities through a
vanety of streams and applications are
assessed under set critera.

People, Culture and
Community

Receive applications for the 2019 Annual Grants
Program

Distribute Small Project Grants
Present 2019 Annual Grants to Council to endorse
Distribute 2019 Annual Grants

Present 2020 Annual Grants Initiation Report to
Council

An Inclusive Yarra

Council Plan Initiative/s

Description Responsibility

Activities to be undertaken in 2018/19

Continue to support cultural festivals
and events

Council supports several cultural People, Culture and
festivals and events mainly through the Community
Community Grants program and in-

kind support such as supporting

community groups accessing Council

and the Victorian Multicultural

Commission’s grants program_ Council

also conducts, in partnership with

community organisations, major

community celebrations to mark

Cultural Diversity and Refugee Weeks.

Continue to fund festivals and events through the
Annual Grants and Small Project Grants Programs
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Council Plan Initiative/s Description Responsibility Activities to be undertaken in 2018/19
Continue to support cultural festivals Support the delivery of a range of Arts, Culture and Support the delivery of the following festivals:
d t C il and ity led cultural \
and events ouncil and community cultura enues «  Johnston Street Festival
events . i .

* Victoria Street Lunar Festival

+ Fairfield Summer Series
Implement policies and procedures Council will provide a one stop shop Arts, Culture and Undertake 6 monthly Expression of Interest for Major
that enable community groups fo for event organisers to make event Venues Event Permits

conduct events and activities

management easier and more
transparent to event organisers, to
provide Council with an overview of the
activities and events across the
municipality, ensure public safety and
risk management is sufficiently
managed and that Council's events
permits processes and policies are
customer focused.

Undertake 6 monthly Expression of
Interest for Major Event Permits

Advocacy which tries to bring about People, Culture and
changes in policy, practice and Community
attitudes in order to ensure the

communities’ rights are upheld.

Report on advocacy activities undertaken

Investigate developing a Council

The development of a Human Rights People, Culture and

social justice/human rights charter to Charter for Council will provide an Community
better articulate council’s commitment  over-arching commitment to human

rights which will then inform everything
Council does. The charter will be
developed in consultation and
engagement with stakeholders.

Complete community consultation
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A Sustainable Yarra

Agenda Page 168

Council Plan 2017-21 : Year 2
2018/19 Annual Plan — Proposed

Council Plan Initiative/s Description

Responsibility

Activities to be undertaken in 2018/19

Continue to be a leading Council and
Municipality in the field of
Environmental Sustainability

Sustainability and
Strategic Transport

Sustainable House Event

Partner with Yarmra Energy Foundation for solar
seminar

Host Keep Victoria Beautiful Sustainable Cities
Award

Hold Community Sustainability Awards Event

Promote programs that monitor and
reduce emissions across the
municipality and strive to achieve
carbon neutral status

Sustainability and
Strategic Transport

Progress report
Complete Municipality Emissions Profile

Develop issues paper on municipal emissions and
progress towards carbon neutral target

Support the Yarra Energy Foundation

Sustainability and
Strategic Transport

Review Yarra Energy Foundation (YEF) 2017-18
Strategic Plan

Council receive briefing report on YEF activities for
period Jan-Jun

Embed adaptation sustainability
across Council decision making
processes

Support continued implementation and
improvements of Embedding
Adaptation Project to further embed

Sustainability and
Strategic Transport

climate adaptation into Council

processes.

Update tools and training and promote use of
Embedding Adaptation tools for Mew Initiative Bids
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Attachment 1 - Proposed 2018-19 Annual Plan Final

Council Plan 2017-21 : Year 2
2018/19 Annual Plan — Proposed

Council Plan Initiative/s

Description

Responsibility

Activities to be undertaken in 2018/19

Deliver a capital works program that
caters for current and future needs

Council's $30 million 2018/19 Capital
Works Program has been developed to
support service delivery and will be
delivered in accordance with agreed
targets.

City Works

Monitor and report on delivery of Council’s $30
million 2018/19 Capital Works Program

A Prosperous Yarra

Council Plan Initiative/s

Description

Responsibility

Activities to be undertaken in 2018/19

Continue to promote and grow the
Room to Create chartable fund

The Yarra Room to Create Charitable
Fund supports arts organisations with
infrastructure related expenses_ This
contribution will help build the fund and
enable more grants to be made

Arts, Culture and
Venues

Deliver fundraising and awareness raising event

Identify partnership project

Implement initiatives that will protect
affordable and appropriate creative
infrastructure including Council owned
spaces for arts purposes

Council will work to protect and create
creative spaces. Access to affordable
and appropriate creative spaces is vital
to protecting Yarra's reputation as a
creative city and creatives as a
significant employment sector

Arts, Culture and
Venues

Deliver Short Term Residency Program

Undertake research on economic impact of residency
program

Continue to recognise and support live
music in Yarra through advocacy,
grants, funding and partnerships

Council will continue to support live
music through advocacy, grants,
funding and partnerships

Arts, Culture and
Venues

Deliver new Music Market event with The Push and
Music Victoria

Work in partnership with industry peak bodies to
develop new opportunities
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Attachment 1 - Proposed 2018-19 Annual Plan Final

Council Plan 2017-21 : Year 2

2018/19 Annual Plan — Proposed

Council Plan Initiative/s

Description

Responsibility

Activities to be undertaken in 2018/19

Continue to support a broad range of
community festivals and events

Council will continue to deliver a broad
range of community festivals and
events

Arts, Culture and
Venues

Smith Street Dreaming

Leaps and Bounds Music Festival
Gertrude Projection Festival
Rock a Bye Baby

Naidoc at the Farm

Harvest Festival

Run targeted events and programs
promoting health, life-skills and life-
issues

Council will deliver a variety of
community focused programs
promoting health, life-skills and life-
issues

Library Services

Deliver and report on health, life-skills and life issues
programs and events for all Yarra Community —
attendance data

Provide spaces, expertise and
practical supports to encourage
creative uses in Libraries

Yarra Libraries will continue to deliver
creative programs that support
community creativity

Library Services

Plan, deliver and report on creative community
programs for participation for all ages — attendance
data

Implement joint programing with Yarra
Meighbourhood houses

Promote the benefits of doing Council will trial various marketing City Strategy Evaluate winter marketing campaign
business locally including the benefit channels to help inform an annual . . . .
. . . Deliver and evaluate spring marketing campaign
of access by walking and cycling marketing strategy to encourage
residents to shop locally, with an Deliver and evaluate summer marketing campaign
emphasis on walking/cycling options. Develop 2019/20 marketing strategy and prepare
budget proposal
Promote local employment and Council will work with Small Business City Strategy Implement at least two workshops targeting small
facilitate initiatives to assist small Victoria to deliver training to assist business
business to enter the local market small businesses.
Evaluate events calendar and develop new program
Implement at least two workshops including topics
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Attachment 1 - Proposed 2018-19 Annual Plan Final

Council Plan 2017-21 : Year 2
2018/19 Annual Plan — Proposed

Council Plan Initiative/s Description Responsibility Activities to be undertaken in 2018/19
that facilitate business growth, staff employment and
staff retention

A Connected Yarra

Council Plan Initiative/s Description Responsibility Activities to be undertaken in 2018/19

Investigate and apply for appropriate  Council will apply for grants to deliver  Traffic and Civil

Apply for annual funding opportunities

funding opportunities relating to road  key projects such as 30km/h speed Engineering

safety, innovation and streetscape limit and Safe Travel Strategy

improvements initiatives.

A Leading Yarra

Council Plan Initiative/s Description Responsibility Activities to be undertaken in 2018/19
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11.7 Report on Assemblies of Councillors

Trim Record Number: D18/128708
Responsible Officer:  Group Manager Chief Executive's Office

Purpose
1. To provide a report on Assemblies of Councillors.
Background

2.  The Local Government Act 1989 (The Act) requires that ..."The Chief Executive Officer must
ensure that the written record of an Assembly of Councillors is, as soon as practicable:
(@) reported at an ordinary meeting of the Council;, and

(b) incorporated in the minutes of that Council meeting..... .

3.  This report includes all Assemblies of Councillors reported to the Governance Department at
the cut-off date that have not already been reported to Council. Assemblies held prior to the
cut-off date that are not included here will be included in the next report to Council.

Consultation

4.  Not applicable.

Financial Implications

5. Not applicable.

Economic Implications

6. Not applicable.

Sustainability Implications

7. Not applicable.

Social Implications

8. Not applicable.

Human Rights Implications

9. Not applicable.

Communications with CALD Communities Implications
10. Not applicable.

Council Plan, Strategy and Policy Implications
11. Not applicable.

Legal Implications

12. The Act requires the above information be reported to a formal Council Meeting and also be
recorded into the Minutes of the Council.

Other Issues

13. Not applicable.
Options

14. Nil.
Conclusion

15. That Council formally note and record the Assemblies of Councillors report as detailed in
Attachment 1 hereto.
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RECOMMENDATION

1.  That Council formally note and record the Assemblies of Councillors report as detailed in
Attachment 1 hereto.

CONTACT OFFICER: Mel Nikou

TITLE: Administration Officer - Governance Support
TEL: 9205 5158
Attachments

18  Assemblies of Councillors Report - August 2018
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Attachment 1 - Assemblies of Councillors Report - August 2018

Record of Assemblies of Councillors

Report cut-off 30 July 2018

Council Meeting 7 August 2018

This report includes all Assemblies reported to the Governance Department at the cut-off date that have not already been reported to Council. Assemblies
held prior to the cut-off date that are not included here will be included in the next report to Council.

Assembly Attendance Matters considered Disclosures
Councillor Briefing Councillors 1. Audit Committee Presentation None
. 2. 2018/19 Draft Budget — Submissions
g/ ggzporis : g gz::; gg:?frn 3. An update on the Victorian Heritage Restoration Fund
' e S 4. Route 96 Tram Stop Upgrade — Stops 11 to 15
* Cr Mi-Lin Chen Yi Mei 5. Route 96 Tram Stop Upgrade — Stops 23
e CrJames Searle 6. Interim Design and Development Overlays for Bridge Road
e Cr Amanda Stone and Victoria Street
Officers 7. Interim Design and Development Overlays for Collingwood
South and North
¢ Vijaya Vaidyanath 8. Review Forward Report Schedule
e |van Gilbert 9. Agenda Review
e Bruce Phillips 10. Confidential Matter
o Jane Waldock
e Andrew Day
o Chris Leivers
e Adrian Murphy
e Ange Marshall
e Richa Swarup
e Simon Exon
o David Walmsley
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Assembly
Councillor Briefing

18/6/2018
6.30pm

Attendance

Councillors

Cr Daniel Nguyen

Cr Danae Bosler

Cr Mi-Lin Chen Yi Mei
Cr Jackie Fristacky
Cr Mike McEvoy

Cr James Searle

Officers

Vijaya Vaidyanath
Ivan Gilbert
Bruce Phillips
Jane Waldock
Andrew Day
Chris Leivers
Lucas Gosling
Adrian Murphy
Ange Marshall
Aldo Malavisi
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Attachment 1 - Assemblies of Councillors Report - August 2018

Matters considered

11.
12.
13.
14.

15.
16.
17.
18.
19.

Chandler Highway Update Presentation

Property Strategy

Confidential Matter

Community Consultation Outcomes — Support of Older
People and People with Disability

Studio 1 Community Hub Update

Parking Management Strategy

Proposed Budget

Review Forward Report Schedule

Agenda Review

Disclosures

None
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Attachment 1 - Assemblies of Councillors Report - August 2018

Assembly Attendance Matters considered Disclosures
Councillor Briefing Councillors 1. Community Transport — Option to Access External Funding | None
2/7/2018 e Cr Misha Coleman 2. gggta;gyand Consultation Plan on the Yarra Environment
6.30pm  CrDanae Bosler 3. Confidential Matter

e CrJackie Fristacky 4. Review Forward Report Schedule

e Cr Mike McEvoy 5. Agenda Review

e CrJames Searle 6. Update on Council’s Syringe Management Services

e Cr Amanda Stone

Officers

Vijaya Vaidyanath
Ivan Gilbert

Jane Waldock
Lucas Gosling
Fred Warner
Adrian Murphy
Michael Oke
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Assembly
Councillor Briefing

9/7/2018
6.00pm

Attendance

Councillors

Cr Daniel Nguyen
Cr Misha Coleman
Cr Danae Bosler

Cr Mi-Lin Chen Yi Mei

Cr Jackie Fristacky
Cr Mike McEvoy
Cr James Searle
Cr Amanda Stone

Officers

Vijaya Vaidyanath
Ivan Gilbert
Bruce Phillips
Jane Waldock
Andrew Day
Chris Leivers
Michael Ballock
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Attachment 1 - Assemblies of Councillors Report - August 2018

Matters considered

1.
2.

Confidential Matter
Confidential Matter

Disclosures

None

Disability Advisory
Committee

10/7/2018
4.30pm

Councillors

Cr Daniel Nguyen

Officers

Adrian Murphy
Cheryle Gray
Laurice Younge
Marta Rokicki

1.
2.
3.

ILC NEMA Partnership Project
Access and Inclusion Strategy and Action Plan
Recruitment for casual vacancies

None
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Attachment 1 - Assemblies of Councillors Report - August 2018

Assembly Attendance Matters considered Disclosures
Yarra Arts Advisory Councillors 1. Report from sub-committees including Visual Arts Panel None
Committee and Room to Create

¢ CrDanae Bosler 2. Multi-year Funding Program Review
11/7/2018 .
6.00pm Officers

e Siu Chan

e Louisa Marks
Yarra Youth Advisory Councillors 1. Council’'s 0-25 Plan for Children, Young People and None
Committee - N Families
12172018 : g \’;Aa;rl;:ens%gzrrllzl Mei 2. Yarra's Environment Strategy '
6.00pm 3. Priorities for Youth Adwsory Commlttee

Officers 4. Updates from Councillors and Questions

5. Update from Yarra Youth Services

o Rupert North
Planning Scheme Rewrite Councillors 1. Draft version of revised Yarra Planning Scheme Clauses 21 | None
Workshop . & 22
14/7/2018 : g 5‘?‘;&?(’;‘33:2” 2. SMART Planning Update
10.00am 3. D!scuss!on of issues from 14 ane Workshop

» Cr Danae Bosler 4. Discussion on draft Yarra Housing Strategy

e Cr Mi-Lin Chen Yi Mei 5. Discussion and activity on draft policy content Yarra Activity

o Cr Jackie Fristacky Centres.

e Cr Mike McEvoy

e CrJames Searle

¢ Cr Amanda Stone

Officers

¢ Vijaya Vaidyanath

e Bruce Phillips

o David Walmsley

o George Wigan

e Alayna Chapman
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Attachment 1 - Assemblies of Councillors Report - August 2018

Assembly Attendance Matters considered Disclosures
Councillor Briefing Councillors 1. Medically Supervised Injection Facility Update Presentation | None
. 2. Statutory Planning Service Review Report
16/7/2018 e CrMisha Coleman 3. Propose)(lj 2018119 Annual Plan P
6.30pm  CrDanae Bosler 4. Confidential Matter
* Cr Jackie Fristacky 5. Confidential Matter
e CrJames Searle 6. Confidential Matter
e Cr Amanda Stone 7. Walmer Street Update
Officers 8. Review For\/\_/ard Report Schedule
9. Agenda Review
¢ Vijaya Vaidyanath
e |van Gilbert
e Jane Waldock
e Andrew Day
e Chris Leivers
e Lucas Gosling
e Michael Ballock
e Mary Osman
e Julie Wyndham
e (Caine Chandler
Business Advisory Group Councillors 1. IKEA’s commitment to sustainability None
. . 2. Yarra Energy Foundation
19/7/2018 * CrJackie Fristacky 3. Energy Efficiency
8.00am Officers 4. Yarra’'s Environment Strategy’
) ) 5. Yarra’s Community Green House Action Plan
e Kim Swinson
e Lisa Rodrigus
e Simon Osborne
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Attachment 1 - Assemblies of Councillors Report - August 2018

Assembly Attendance Matters considered Disclosures
Chief Executive Officer Councillors 1. Confidential Employment Matters None
Performance Review . .
Committee o Cr chkle Fristacky

e Cr Mike McEvoy
30/7/2018 e CrJames Searle
6.00pm e Cr Amanda Stone

e Cr Misha Coleman

e Cr Mi-Lin Chen Yi Mei

Officers

¢ Vijaya Vaidyanath

e |van Gilbert
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12.1 Notice of Motion No 10 of 2018 - Publication of Councillors' Briefing Session
Summaries

Trim Record Number: D18/126367
Responsible Officer:  Group Manager Chief Executive's Office

I, Councillor Bosler, hereby give notice that it is my intention to move the following motion at the
Ordinary Meeting of Council to be held on 7 August 2018:

“That in the matter of Councillors’ Briefing Sessions, Council:

(@) determine to publish on Council’s website, a summary of the matters included in the agenda
listing the subject of items discussed at such Briefings, as per the example being
Attachment 1 hereto;

(b) note that:

() items of a confidential nature, as defined in the Local Government Act 1989 (i.e. legal,
contractual, personnel, industrial, property development, security, prejudicial, etc.),
shall be listed as “Confidential Matter”, together with the applicable clause from the Act;
and

(i)  such Councillors’ Briefing summaries will be uploaded to the website within three
working days of each Councillors’ Briefing.”

Background

In support of the Notice of Motion, the following Attachment 1, being a draft Summary of
Councillors’ Briefing is presented as an example of the document which could be uploaded to the
public website.

RECOMMENDATION

1. That in the matter of Councillors’ Briefing Sessions, Council:

(@) determine to publish on Council’s website, a summary of the matters included in the
agenda listing the subject of items discussed at such Briefings, as per the example
being Attachment 1 hereto;

(b) note that:

(i) items of a confidential nature, as defined in the Local Government Act 1989 (i.e.
legal, contractual, personnel, industrial, property development, security,
prejudicial, etc.), shall be listed as “Confidential Matter”, together with the
applicable clause from the Act; and

(i)  such Councillors’ Briefing summaries will be uploaded to the website within three
working days of each Councillors’ Briefing.

Attachments
1§  EXAMPLE - Councillors' Briefing Summary
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Attachment 1 - EXAMPLE - Councillors' Briefing Summary

| %
Summary of Councillors’ Briefing '”m':ﬁ ;
1 January 2018 YaRRA

This record is provided as an overview of the matters raised at the Councillors’ Briefing.

Councillors’ Briefings provide an informal environment in which Councillors can be provided
with more detailed information about matters for later determination without the time
constraints that apply to a Council meeting and to ask more general questions of Council
staff and others.

Matters presented to Councillors at a Councillors’ Briefing are for discussion only and
decisions cannot be made in that forum. Any matter requiring a Council decision (ie those
that are not to be dealt with by a member of Council staff with the appropriate delegated
authority) are required to be presented to a formal meeting of the Council.

Reports and presentations provided to Councillors in support of Councillors’ Briefings have
been designated as confidential information in accordance with section 77(2) of the Local
Government Act 1989 (the Act). Unlawful disclosure of this information may constitute
misuse of position under s76D of the Act.

Where the disclosure here of the subject of discussion would release items of a confidential
nature, as defined at section 89(2) of the Act (eg. personnel, contractual, legal, or prejudicial)
it shall be listed as “Confidential Matter”, together with the applicable clause of the Act.

Preliminary

11 Statement of Recognition of Wurundjeri Land

1.2 Declaration of Conflicts of Interest

Briefing Reports

2.1 Presentation.ion Community Transport - Option to Access External Funding

2.2 Update and Consultation on the Yarra ..."xxx"..... Strategy
2.3 Confidential Matter — section 89(2)(f)
2.4 Review Forward Report Schedule

2.5 _Agenda Review

Items for Information

3.1 Update on trial of new parking management technology

3.2 Progress Report of Planning Scheme Amendments
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