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Ordinary Meeting of 
Council 

Agenda 

 
 

to be held on Tuesday 8 May 2018 at 7.00pm 
Richmond Town Hall 

 
 

 
 
Arrangements to ensure our meetings are accessible to the public 

 
Council meetings are held at either the Richmond Town Hall or the Fitzroy Town Hall. 
The following arrangements are in place to ensure they are accessible to the public: 
 

 Entrance ramps and lifts (off Moor Street at Fitzroy, entry foyer at Richmond). 

 Interpreting assistance is available by arrangement (tel. 9205 5110). 

 Auslan interpreting is available by arrangement (tel. 9205 5110). 

 A hearing loop is available at Richmond only and the receiver accessory is 
available by arrangement (tel. 9205 5110). 

 Proposed resolutions are displayed on large screen. 

 An electronic sound system amplifies Councillors’ debate. 

 Disability accessible toilet facilities are available at each venue. 
 
 
Recording and Publication of Meetings 

 
An audio recording is made of all public Council Meetings and then published on 
Council’s website. By participating in proceedings (including during Public Question 
Time or in making a submission regarding an item before Council), you agree to this 
publication. You should be aware that any private information volunteered by you 
during your participation in a meeting is subject to recording and publication. 
 
 

www.yarracity.vic.gov.au
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Order of business 

1. Statement of recognition of Wurundjeri Land 

2. Attendance, apologies and requests for leave of absence 

3. Declarations of conflict of interest (Councillors and staff) 

4. Confidential business reports 

5. Confirmation of minutes 

6. Petitions and joint letters 

7. Public question time 

8. General business 

9. Delegates’ reports 

10. Questions without notice 

11. Council business reports 

12. Notices of motion 

13. Urgent business 
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1. Statement of Recognition of Wurundjeri Land 

“Welcome to the City of Yarra.” 
 
“Yarra City Council acknowledges the Wurundjeri as the Traditional Owners of this 
country, pays tribute to all Aboriginal and Torres Strait Islander people in Yarra and 
gives respect to the Elders past and present.” 

 
  

2. Attendance, apologies and requests for leave of absence 

Anticipated attendees: 

Councillors 
 
• Cr Daniel Nguyen (Mayor) 
• Cr Misha Coleman (Deputy Mayor) 
• Cr Danae Bosler 
• Cr Mi-Lin Chen Yi Mei 
• Cr Jackie Fristacky 
• Cr Stephen Jolly 
• Cr Mike McEvoy 
• Cr James Searle 
• Cr Amanda Stone 
 

Council officers 
 
• Vijaya Vaidyanath (Chief Executive Officer) 
• Andrew Day (Director - Corporate, Business and Finance) 
• Ivan Gilbert (Group Manager - CEO’s Office) 
• Adrian Murphy (Acting Director - Community Wellbeing) 
• Chris Leivers (Director – City Works and Assets) 
• Jane Waldock (Acting Director - Planning and Place making) 
• Mel Nikou (Governance Officer) 
 

3. Declarations of conflict of interest (Councillors and staff) 

 

4. Confidential business reports 

Item     

4.1 Contractual matters    
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 Confidential business reports  

The following items were deemed by the Chief Executive Officer to be suitable for 
consideration in closed session in accordance with section 89 (2) of the Local 
Government Act 1989. In accordance with that Act, Council may resolve to consider 
these issues in open or closed session. 
 
RECOMMENDATION 
 

1. That the meeting be closed to members of the public, in accordance with section 89 
(2) of the Local Government Act 1989, to allow consideration of contractual matters.  

2. That all information contained within the Confidential Business Reports section of 
this agenda and reproduced as Council Minutes be treated as being and remaining 
strictly confidential in accordance with the provisions of sections 77 and 89 of the 
Local Government Act 1989 until Council resolves otherwise. 

 
 
  

 

5. Confirmation of minutes 

RECOMMENDATION 

That the minutes of the Ordinary Council Meeting held on Tuesday 24 April 2018 be 
confirmed.  

 

6. Petitions and joint letters  

 
 

7. Public question time 

Yarra City Council welcomes questions from members of the community. 

Public question time procedure 

Ideally, questions should be submitted to Council in writing by midday on the day of the 
meeting via the form available on our website. Submitting your question in advance 
helps us to provide a more comprehensive answer. Questions that have been 
submitted in advance will be answered first. 

Public question time is an opportunity to ask questions about issues for which you have 
not been able to gain a satisfactory response on a matter. As such, public question 
time is not: 

• a time to make statements or engage in debate with Councillors; 
• a forum to be used in relation to planning application matters which are required 

to be submitted and considered as part of the formal planning submission; 
• a forum for initially raising operational matters, which should be directed to the 

administration in the first instance; 

If you wish to raise matters in relation to an item on this meeting agenda, Council will 
consider submissions on these items in conjunction with and prior to debate on that 
agenda item. 



Agenda Page 5 

Yarra City Council – Ordinary Meeting of Council Agenda – Tuesday 8 May 2018 

When you are invited by the meeting chairperson to ask your question, please come 
forward and take a seat at the microphone and: 

• state your name clearly for the record; 
• direct your questions to the chairperson; 
• ask a maximum of two questions; 
• speak for a maximum of five minutes; 
• refrain from repeating questions that have been asked previously by yourself or 

others; and 
• remain silent following your question unless called upon by the chairperson to 

make further comment or to clarify any aspects. 

 

8. General business 

 

9. Delegates’ reports 

 

10. Questions without notice 
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11. Council business reports 

Item  Page Rec. 
Page 

Report Presenter 

11.1 Heritage Victoria referral - Relocation of 
the prefabricated iron store from 111 

Queens Parade, Fitzroy North 

7 12 Mary Osman – Manager 

Statutory Planning  

11.2 Options for an Organics Service 37 55 Colm Connolly – 

Manager City Works 

11.3 Development of new Yarra Waste 
Minimisation Strategy 2018-22 

56 62 Colm Connolly – 
Manager City Works 

11.4 2017/18 March Report (incorporating 
Financial and Annual Plan progress 

reports) 

131 136 Ange Marshall – Chief 

Financial Officer 

Julie Wyndham – 
Manager Corporate 
Planning and 
Performance  

11.5 Council Membership of Regional 

Bodies 
216 221 Ivan Gilbert – Group 

Manager - Chief 

Executive's Office 

11.6 Report on Assemblies of Councillors 
Held - December 2017 to April 2018 

222 223 Ivan Gilbert – Group 
Manager - Chief 

Executive's Office 

  

The public submission period is an opportunity to provide information to Council, not to 
ask questions or engage in debate. 

Public submissions procedure 

When you are invited by the meeting chairperson to make your submission, please 
come forward and take a seat at the microphone and: 

• state your name clearly for the record; 
• direct your submission to the chairperson; 
• speak for a maximum of five minutes; 
• confine your remarks to the matter under consideration; 
• refrain from repeating information already provided by previous submitters; and 
• remain silent following your submission unless called upon by the chairperson to 

make further comment. 

 

12. Notices of motion  

Nil 
 

13. Urgent business  

Nil 
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11.1 Heritage Victoria referral - Relocation of the prefabricated iron store from 111 
Queens Parade, Fitzroy North 

 

Executive Summary 

Purpose 

Council has received a referral under Section 100 of the Heritage Act 2017 in relation to an 

application made to Heritage Victoria by Development Victoria for the relocation of the 
prefabricated iron store from 111 Queens Parade, Fitzroy North (Yarra Council Depot/former 
Gasworks) to Fairfield (near the Fairfield Cricket Club, Fairfield Park Boathouse and Tea Gardens 
and the Main Yarra Trail. 

Key Issues 

Council had until 10 April 2018 to provide comments on the application. When Council officers 
requested an extension of time to provide comment, Heritage Victoria advised that the recently 
amended Heritage Act 2017 no longer allows Heritage Victoria to grant extensions to Council’s to 

comment on applications. However, any comments before a decision is made will be considered 
as ‘other matters’ by Heritage Victoria. 

Financial Implications 

There are no financial implications responding to this referral application from Heritage Victoria. 
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11.1 Heritage Victoria referral - Relocation of the prefabricated iron store from 111 
Queens Parade, Fitzroy North     

 

Trim Record Number: D18/71791 
Responsible Officer: Director Planning and Place Making  
  
 

Purpose 

1. Council has received a referral under Section 100 of the Heritage Act 2017 in relation to an 

application made to Heritage Victoria by Development Victoria for the relocation of the 
prefabricated iron store from 111 Queens Parade, Fitzroy North (Yarra Council Depot/former 
Gasworks) to Fairfield Park; more specifically to an area proximate to the Fairfield Cricket 
Club, Fairfield Park Boathouse and Tea Gardens and the Main Yarra Trail. 

2. This report provides Councillors with information about the proposal and makes 
recommendations for a response to the Heritage Victoria referral. 

Background 

3. Council received the written referral and heritage report and impact assessment from 
Heritage Victoria on 27 March 2018 as the subject site is included on the State Heritage 
Register. The iron store is included on the Victorian Heritage Register (H2243). 

4. Advice was subsequently sought from Council’s Heritage Advisor. This advice is included 
within the assessment section of this report and attached to this report (Attachment 1). 

5. Also of relevance is the Council resolution dated 20 March 2018 regarding the proposed 
planning provisions for 433 Smith Street, Clifton Hill (former Gas and Fuel site), which stated 
(relevant extract): 

That Council: 

(c)    supports the proposed Development Plan Overlay Schedule 16 for the site subject 
to addressing the following matters as contained in Attachment 1, together with 
additional items on affordable housing and heritage: 

 
(viii)   inclusion of an additional requirement under ‘Development Plan Requirements’ to 
read “Retention of the restored Porter Iron Store on the site, with repurposed use 
and integrated into development of the site in line with heritage conservation, 
successful examples of such incorporation, and risks to the building with its relocation 
to public open space; 

The Proposal 

6. The application is to relocate the iron store from the former Gasworks site to Fairfield. 



Agenda Page 9 

Yarra City Council – Ordinary Meeting of Council Agenda – Tuesday 8 May 2018 

 

Extract of Applicant’s heritage report – Existing location 

 

Extract of Applicant’s heritage report – Proposed location 

7. Prior to the shed being dismantled, a photographic survey (internal and external) would be 
carried out, along with measured drawings being prepared and a digital scan of the building. 
When relocated, the shed would be used for storage. 
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Planning Scheme Provisions 

Zoning 

8. The subject site (433 Smith Street) is zoned Public Use Zone, Schedule 6 (Local 
Government). A permit is not required for demolition under this zone, as ‘demolition’ is not 
specifically required (clause 62.02-1 exemption). 

Overlays 

9. The subject site is affected by the Heritage Overlay (Schedules 211 and 468), (part) Special 
Building Overlay and (part) Design and Development Overlay (Schedule 2). A permit is not 
required to remove or ‘demolish’ the iron store under any of these Overlays for the following 
reasons: 

(a) The Heritage Overlay is not a permit trigger in this instance as under clause 43.01-2 of 
the Scheme, the site is included on the Victorian Heritage Register (registration number 
H2243); 

(b) The Special Building Overlay does not affect the area where the store is located; and 

(c) The Design and Development Overlay does not affect the area where the store is 
located. 

State and Local Policies  

10. In terms of the State Planning Policy Framework, Municipal Strategic Statement (MSS) and 
Local Planning Polices, clauses 15.03-1 (Heritage Conservation), 21.05-1 (Heritage) and 
22.02 (Development Guidelines for Sites Subject to the Heritage Overlay) of the Scheme 
provide general guidance on the development of heritage places. 

Particular provisions 

11. N/A 

Assessment 

12. The Applicant’s Heritage Report notes that: 

The Store has no known association with its current site, and thus, relocation will not 
impact its historical or architectural significance or associations. 

…… 

This [the relocation] presents opportunities to increase public interaction with the 
structure, through integration works that explain its cultural heritage significance.  

….. 

…it is acknowledged that the Store will be moved from a secure compound to an open 
park which may have a minor impact on its security. 

13. The heritage advice received by Council stated: 

(a) Designed as a prefabricated building intended to be transported and re-erected 
somewhere there is no inherent conflict with the heritage principle of not re-locating 
buildings from their original site.  It is not known how many locations this building has 
occupied but there are probably several.  In principle re-location is acceptable. 

(b) The proposed scope of conservation works is appropriate.  I note that a suitable 
replacement for the missing south elevation is proposed and this is acceptable and 
should be the subject of future permit approval.  The proposed re-location methodology 
is appropriate. 

(c) While the existing location for this significant building is far from ideal, it does protect 
the building from vandalism, graffiti and inappropriate alterations but its necessary re-
location, in this case to Fairfield Park theoretically puts it at some risk.  This is 
acknowledged also in the Purcell report.  I note that the proposed new site is in an 
open area; subject to passive surveillance during daylight hours and that the immediate 
area is not generally subject to vandalism etc.  However, there is still a risk of fire e.g. 
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from arson or a grass or bushfire in Fairfield Park.  Consideration should be given to 
some fire protection measures such as smoke alarms hard-wired back to the fire 
station and with an automated alarm, local fire extinguishers (or even buckets of sand) 
securely stored outside but nearby the building and which are easily accessible when 
required.  I note that this could attract vandals but their value in an emergency 
outweighs this risk in my opinion. 

(d) Alternatively enquiries should be made with the National Trust to see if there is space 
in the Portable Houses site in South Melbourne.  This site is open to the public at 
weekends, is attended during those times and is secure, and passively surveilled by 
the abutting residential neighbours.  If this proved to be feasible ownership could still 
rest with the City of Yarra. 

(e) The proposed use for canoe storage by the local canoe club is not inappropriate. 

(f) I note that the Purcell report observes that there are opportunities for interpretation.  
Normally this would be encouraged but in this case it is likely to attract vandals as did 
the interpretation signage at Dight’s Mill.  That said any users of the Store, such as the 
canoe club, should be made aware of its significance. 

(g) In summary, the Store needs to be removed from its present site which is being re-
developed by the State government.  If it is considered safe enough to re-locate it to 
Fairfield Park then this is acceptable on the proviso that fire protection measures be 
installed and that enquires are made with the National Trust. 

14. The objectives of Council’s Local Heritage Policy (clause 22.02-4) are: 

(a) To conserve Yarra’s natural and cultural heritage; and 

(b) To conserve the historic fabric and maintain the integrity of places of cultural heritage 
significance. 

15. While the Council resolution on 27 March, 2018 seeks to retain the iron store on site, it is not 
considered a feasible option given the extent of redevelopment proposed and because the 
store is not even in its original location.  

16. The relocation of the store however, raises some concerns from a heritage protection and 
integrity point of view as mentioned in paragraph 13 above. 

17. While some mitigation measures can be implemented in an attempt to maintain the integrity 
of the store (such as incorporating fire protection), the preference could be to first explore 
alternative relocation sites with the National Trust (potentially the Portable Houses site in 
South Melbourne). 

External Consultation 

18. The application is from Heritage Victoria and does not require any public consultation on 
Council’s behalf. 

Internal Consultation (One Yarra) 

19. Heritage Advisor comments included in this response. 

Financial Implications 

20. There are no financial implications associated with this report.   

Economic Implications 

21. There are no economic implications associated with this report.   

Sustainability Implications 

22. There are no sustainability implications associated with this report.   

Social Implications 

23. Heritage aspects are the consideration of this referral.   
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Human Rights Implications 

24. There are no human rights implications associated with this report.   

Communications with CALD Communities Implications 

25. Not applicable 

Council Plan, Strategy and Policy Implications 

26. The report appropriately responds to the heritage themes included within Council’s policies.  

Legal Implications 

27. None 

Conclusion 

28. Council is being asked for its opinion by Heritage Victoria on the proposed relocation of the 
Iron Store. 

29. Council has expressed an opinion which has been stated at the Standing Advisory 
Committee for the rezoning of the 433 Smith Street site. 

30. The redevelopment of 433 Smith Street is a major matter including extensive 
decontamination requiring excavation of some 8m of earth. 

31. In this context it is not considered practical to keep the store on site. It will need to be moved 
during earth works in any event. 

 

RECOMMENDATION 
 
1. That Council note the report of officers regarding the referral of an application to Heritage 

Victoria regarding the relocation of the Iron Store “(Porter Shed)”, currently located at 433 
Smith Street Fitzroy North, to Fairfield Park, Fairfield. 

2. That Council note its resolution of 20 March, 2018 regarding the proposed rezoning of 433 
Smith Street and the proposed Development Plan Overlay for the site at 433 Smith Street. 

3. That Council note the opinion of the Council Heritage Consultant as outlined in this report, 
and in particular, the no objection to the relocation of the Iron Store and the conditions 
suggested in its relocation to Fairfield Park. 

4. That in accordance with the guidance from the Council heritage consultant, Heritage Victoria 
be advised that: 

(a) the principle of removing the iron store from the site be generally supported; and 

(b) while some mitigation measures can be implemented in an attempt to maintain the 
integrity of the store (such as incorporating fire protection), the preference would be to 
first explore alternative relocation sites with the National Trust. 

 

 
CONTACT OFFICER: Sarah Thomas 
TITLE: Principal Planner and advocate 
TEL: 9205 5046 

 
  
Attachments 
1  111 Queens Parade, North Fitzroy - Council's Heritage Advice on Heritage Victoria referral  
2  111 Queens Parade, Fitzroy North - Heritage Victoria Referral (referral letter)  
3  111 Queens Parade, Fitzroy North - Heritage Victoria Referral (application form)  
4  111 Queens Parade, Fitzroy North - Heritage Victoria Referral (application material)  
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City of Yarra 

Heritage Advice  

 

Application No.: HV Referral P24397 

 

Address of Property: Porter Prefabricated Iron Store, 111 Queens Parade, Fitzroy North. 

 

Planner: Sarah Thomas 

 

Yarra Planning Scheme References: Clauses 43.01 and 22.02 

 

Heritage Overlay No. HO 468 Porter Prefabricated Iron Store, original construction 

date: 1853-1856  
 

Precinct:  N/A 

 

Level of significance: 

 

Included on the Victorian Heritage Register as H2243 

 

Proposal: 

 

Dismantling, relocation, conservation works and re-erecting of the Porter Prefabricated iron 

Store presently located in Council’s North Fitzroy Depot. 

 

Drawing Numbers: 

 

Heritage Report & Impact Assessment, 01 March, 2018 prepared by Purcell. 

 

Recommendation / Comments: 

 

Designed as a prefabricated building intended to be transported and re-erected somewhere 

there is no inherent conflict with the heritage principle of not re-locating buildings from their 

original site.  It is not known how many locations this building has occupied but there are 

probably several.  In principle re-location is acceptable. 

 

The proposed scope of conservation works is appropriate.  I note that a suitable replacement 

for the missing south elevation is proposed and this is acceptable and should be the subject of 

future permit approval.  The proposed re-location methodology is appropriate. 

 

While the existing location for this significant building is far from ideal, it does protect the 

building from vandalism, graffiti and inappropriate alterations but its necessary re-location, in 

this case to Fairfield Park theoretically puts it at some risk.  This is acknowledged also in the 

Purcell report.  I note that the proposed new site is in an open area; subject to passive 

surveillance during daylight hours and that the immediate area is not generally subject to 

vandalism etc.  However, there is still a risk of fire e.g. from arson or a grass or bushfire in 

Fairfield Park.  Consideration should be given to some fire protection measures such as smoke 

alarms hard-wired back to the fire station and with an automated alarm, local fire 

extinguishers (or even buckets of sand) securely stored outside but nearby the building and 

which are easily accessible when required.  I note that this could attract vandals but their 

value in an emergency outweighs this risk in my opinion. 
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Alternatively enquiries should be made with the National Trust to see if there is space in the 

Portable Houses site in South Melbourne.  This site is open to the public at weekends, is 

attended during those times and is secure, and passively surveilled by the abutting residential 

neighbours.  If this proved to be feasible ownership could still rest with the City of Yarra. 

 

The proposed use for canoe storage by the local canoe club is not inappropriate. 

 

I note that the Purcell report observes that there are opportunities for interpretation.  

Normally this would be encouraged but in this case it is likely to attract vandals as did the 

interpretation signage at Dight’s Mill.  That said any users of the Store, such as the canoe 

club, should be made aware of its significance. 

 

In summary, the Store needs to be removed from its present site which is being re-developed 

by the State government.  If it is considered safe enough to re-locate it to Fairfield Park then 

this is acceptable on the proviso that fire protection measures be installed and that enquires 

are made with the National Trust. 

 

Signed: Robyn Riddett 

Director – Anthemion Consultancies 

Date: 19 April, 2018 
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Permit Application No:  P24397 
File No:  FOL/17/2685 
 
27 March 2018 
 
The Manager Statutory Planning 
Planning Manager 
City of Yarra 
PO Box 168 
RICHMOND VIC 3121 
 

 

 

 

 

 

 
Dear Sir/Madam 
 
RE: PERMIT APPLICATION FOR PORTER PREFABRICATED IRON STORE, 111 QUEENS PARADE FITZROY 
NORTH (H2243) 
 
I am writing to you in accordance with s.100 of the Heritage Act 2017 and enclose a copy of an application 
for works to the above-mentioned registered place. 
 
As part of my consideration of this application, I am entitled to take into account any relevant heritage issues 
that you may identify that affect this place. 
 
I would, therefore, appreciate any submission you may wish to make as to whether the registered place is 
within or adjoining a locally significant place or precinct subject to a Heritage Overlay control and whether 
the application is likely to have an adverse effect on that locally significant place or precinct. 
 
It would also be helpful if you could inform me whether the Municipal Strategic Statement (MSS) or a local 
policy specifically mentions or relates to the registered place or the area in which the place is located and 
whether the application is consistent with the MSS or relevant policies. 
 
Please provide any submission you may wish to make to Joyce MacLennan at 
heritage.permits@delwp.vic.gov.au or post to PO Box 500 Melbourne, VIC 8002. If you do not make a 
submission within 14 days of the date of this letter and you have not otherwise sought an extension of time, 
I will assume you have no submission  to make in relation to the application. 
 
Please contact Kim Wilson on (03) 9938 6827 if you would like to discuss the application or if you require 
additional time to comment.   
 
Yours sincerely 
 
 
Yours sincerely 
 

 
 
for STEVEN AVERY  
Executive Director  
HERITAGE VICTORIA                        Encl 

mailto:heritage.permits@delwp.vic.gov.au
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11.2 Options for an Organics Service 

 

Executive Summary 

Purpose 

This report has a number of objectives including: 

(a) To provide an update on the data from outcomes and findings Phase 1 of the Food 
Scraps Trial; 

(b) To provide Councillors with options and information on the costs and benefits of a 
potential organics service within Yarra; 

(c) To provide Councillors with options on ways to divert organic materials out of the Yarra 
landfill stream;  

(d) To provide Councillors with the information to enable an informed decision when 
considering the options presented in this report; and 

(e) To authorise officers to deliver FOGO trial as outlined in this report. 

Key Issues 

Diversion of organic material from the City of Yarra landfill stream. 

Conclusion  

The food scraps trial has demonstrated that Yarra residents will respond to education and services 
provided in order to divert organic material from landfill. The presentation rates for both the single 
dwellings and the MUD site have settled at just below 50% on a weekly basis.  

The trial has been free of charge to the households. What is unable to be determined from the trial 
is whether the application of a fee would impact on the participation rates. 

The single dwellings performed significantly better than the MUD site when it came to volume of 
organics and contamination rates during the trial. Based on the trial results, Officers consider that 
an alternative model would be required to divert organics from MUD sites.  

The Business Case analysis and the evaluation within this report has identified that costs for an 
ongoing organics (food only) service for single dwellings and low density housing would range 
between approximately $1.2-1.6 million per annum for a weekly service. Variance will depend on 
the approach and how many households take up the service (annual cost shown in Table 4).  

A fortnightly service could cost an average of $1.2 million per annum; also depending on how 
many households take up the service. 

If Council were to invest in technology and become a processor of compost, this would present its 
own set of risks (see Table 7 for more detail) 

Providing a food only service to residents does not solve the problem of fully diverting green 
organics out of the landfill stream. Shifting towards a FOGO Service (Food Organics & Green 
Organics combined) appears to be a more attractive and beneficial method of diverting organics 
out of the landfill stream. 

The trial will explore the participation of both opt-in, opt-out models and fortnightly garbage 
collection (as outlined in scope). This will allow us to evaluate the outcomes of both models.  

Extending the current food scraps trial as a FOGO service will provide data for a robust analysis to 
identify the most suitable model for an organics service for single dwellings/low density housing, 
high density MUD and commercial sites. These sectors of the community will be treated differently 
as outlined in the scope below. 
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Officer’s initial assessment on costing is that a FOGO service could be delivered in the order of 
$1.6-1.8m p.a. for a weekly collection or $1.2-1.4m p.a. for a fortnightly collection (excluding initial 
set up costs of approximately $5-600k in year 1). On that basis, Officers believe a FOGO trial is 
worthwhile.  

The data and information from the FOGO trial will enable Officers to carry out an extensive 
evaluation of potential organics options for Yarra and provide clear options and costing for the 
implementation of the most suitable service to divert the maximum organics out of the landfill 
stream. 

There would be great benefit in renegotiating the structure of the grant with Sustainability Victoria 
based on the scope outlined in this report in order to utilise external funding to explore suitable 
technology/models for the high density MUD and commercial sites. 

Next Steps 

Officers propose next steps are to; 

(a) deliver a FOGO trial to an additional 500 households, based on scope outlined in this 
report, from the 1 July 2018 to 31st Dec 2108; 

(b) use the remaining funds ($150,000) from the phase 1 food scraps trial budget to fund 
this trial; 

(c) renegotiate the structure of the Grants with Sustainability Victoria based on scope 
outlined in this report; and 

(d) develop options for a municipal-wide organics service and present to Council in the first 
half of 2019. 

 
Timeline 

The table below indicates the timelines proposed by officers for consideration of a FOGO service. 
Officers also note the timelines for the Food Scraps Trial and advice on any broader organics 
service was Phase 1 Food Scraps Trial – Nov 2017 – June 2018; Phase 2 Trial July 2018 – Dec 
2018; Consideration of a broader organics collection service – 31 January 2019.  

On that basis, the below timeframe is significantly more ambitious than the current timeframe 
based on the Food Scraps trial.   
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11.2 Options for an Organics Service     

 

Trim Record Number: D18/73995 
Responsible Officer: Director City Works and Assets  
  
 

Purpose 

1. This report has a number of objectives including: 

(a) provide an update on the data from outcomes and findings Phase 1 of the Food Scraps 
Trial; 

(b) provide Councillors with options and information on the costs and benefits of a potential 
organics service within Yarra; 

(c) provide Councillors with options on ways to divert organic materials out of the Yarra 
landfill stream;  

(d) provide Councillors with the information to enable an informed decision when 
considering the options presented in this report; and 

(e) authorise officers to deliver FOGO trial as outlined in this report. 

Background 

2. On the 19 March 2018 a briefing report was presented to Council to inform Councillors on 
outcomes and status of actions taken during Phase 1 of the scraps trial. 

3. The briefing report outlined the outcomes of the Food Scraps Trial and provided advice about 
the officer’s intent to bring a report to Council with options to inform Council about how it 
might move forward with a food scraps collection and processing service within Yarra, based 
on data, analysis and evaluation.  The information provided to Councillors outlined that 
Officers would bring a report to Council recommending that: 

(a) the current phase 1 trial continues so that more data can be collected; 

(b) the proposed phase 2 trial does not proceed; 

(c) a business case be completed comparing the potential options for a food scraps 
service; and 

(d) a report be provided to Council at end March/early April 2018 with the results of the 
analysis and Business Case. 

4. This report has been generated as a follow up of the above proposals and provides an 
assessment of a food scraps only service for Yarra and a FOGO (Food Organics & Green 
Organics) service for Yarra. 

Phase 1 Food Scraps Trial - Update 

5. In 2017 Councillors approved phase 1 of a food scraps collection and processing trial across 
179 single dwellings and a multi-unit development involving approximately 200 units. The 
purpose of the phase 1 trial was to assess a suitable food scraps collection model and to 
collect relevant data for analysis and assessment. The food scraps collected in phase 1 of 
the trial are delivered to VEOLIA in Dandenong for processing.  

6. The first household collection of Phase 1 occurred on Tuesday 14 November 2017 and is 
anticipated to continue until 30th June 2018. The trial area for the households and the multi-
unit development occur weekly on a Tuesday. 

7. Table 1 provides a summary of key results for the food scraps trial to date. This data reflects 

4 months of operation, and Officers believe this provides useful data to inform consideration 
of next steps.  
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Table 1 

AVERAGE STATISTICS FOR FOOD SCRAPS COLLECTION 

CRITERIA SINGLE DWELLINGS MULTI UNIT SITE 

Number of Households/Units in Trial 179 200 

Bin Type 23 litre Tub 120 litre bin 

Number of Bins  179 10 (Shared Bins) 

Average Presentation Rate (%) 49.53% 50.6% 

Total Kgs 7200 Kgs 640 Kgs 

Average Kgs per Household/Unit per week 
(Based on bins presented) 

2.82 Kgs 0.2 Kgs 

Average Contamination Rate (%) 
Contamination rate measured by the 
number of bins rejected on a weekly basis. 

1.01% 19.75% 

 
Summary for Food Scraps Project Trial Results 

8. As a general comment, the trial included significant promotion and community education, 
which may reflect a greater focus and investment than would be possible with individual 
households should a roll out of this approach to all households in Yarra be approved. 
Participation and contamination rates may have been influenced by this approach. This 
comment is highlighted to provide Council with an understanding that any new service that is 
rolled out across the municipality will require an appropriate education and engagement 
budget. 

Data for Single Dwellings 

9. Table 1 above highlights a number of key outcomes for single dwellings including: 

(a) the average presentation rate for the trial participants has settled at just below 50%; 

(b) an average of 2.82 kg per week has been collected per household presenting bins; and 

(c) average contamination rate has been 1.01%. 

10. The results for the single dwellings are considered to be excellent and demonstrate positive 
participation and commitment from the trial participants. 

Data for Multi-Unit Site 

11. Table 1 above highlights a number of key outcomes for the multi-unit site including: 

(a) the average bin presentation rate for the trial participants has settled at approximately 
50%; 

(b) an average of 0.2 kg per week has been collected per unit; and 

(c) average contamination rate has been 19.75%. 

12. The multi-unit site chosen to carry out the food scraps trial has a very dedicated Property 
Manager who is very engaged with waste minimisation. The residents at the site have 
demonstrated their willingness to participate in waste minimisation discussions and 
presentations.  When compared to the results for single dwellings, the results for the multi-
unit site appear poor; however, the results highlight a number of differences between single 
dwellings and multi-unit sites including: 

(a) bins at the multi-unit sites are shared bins which reduces accountability for the usage; 

(b) bins are placed in a central location and residents need to walk some distance to use 
the bins; 

(c) demographics and lifestyles are different and people within the multi - unit sites tend to 
eat takeaway food or eat out rather than preparing food at home; and 
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(d) this trend reflects multi-unit trends in other municipalities and may reflect a combination 
of lifestyle and behavioural issues. 

13. The benefit of this information will assist in developing a more tailored approach to divert 
organic waste out of the landfill stream within MUD sites. 

14. The food scraps trial has demonstrated that diverting food scraps out of the landfill stream 
has been successful, and particularly so within the single residential dwellings. The trial has 
also confirmed appropriate education, engagement, containers, logistics and processing 
methodologies. 

15. There has been no charge for residents to participate in the food scraps trial. What is difficult 
to determine at this stage is whether the application of a fee would impact on participation 
rates.  

16. A user pay fee may also be perceived by some as a waste charge by stealth, given the 
recent waste charge discussion in Yarra in 2017.    

Business Case for an Organics Service in Yarra 

17. Translating the food scraps trial into an ongoing service within Yarra requires an in depth 
level of understanding and analysis. When assessing a service across the municipality, it is 
critical to consider how the future of a food scraps service in Yarra interacts with emerging 
trends in the waste industry, developing technology, Council Budget, large scale processing, 
markets for the material, community expectations, green organics, environmental impacts, 
social impacts and value for money.  

18. When considering the cost/benefit for an organics service within Yarra, Officers have 
assessed the viability of a food scraps only service and the viability of a FOGO (Food 
Organics & Green Organics) service.  

External Consultation 

Exploring a FOGO Model for Yarra 

19. To ensure all suitable options have been assessed to divert organic materials out of the 
Yarra landfill stream a FOGO (Food Organics & Green Organics combined) model has been 
explored. There are a number of Councils across Australia that currently provide a FOGO 
Service to residents. The service varies across Councils with regards to bin sizes, frequency 
of collection and user pay opt in models versus opt out models subsidised by Rates Charges 
or Waste Charges.  

20. For the purposes of information only, Table 2 below provides a summary of Council FOGO 
services across three states.  

Table 2 

DESCRIPTION SUMMARY 

STATE Victoria South Australia NSW 

NUMBER OF COUNCILS 13 22 14 

TOTAL HOUSEHOLDS 714,964 966,852 723,186 

Number of Metro 3- Nillumbik, Wyndham, Moonee Valley   17 2 

Number of Regional 10 5 12 

 
Surrounding Councils to Yarra – Organics Approach 

 
21. An assessment of the types of services delivered by Councils surrounding Yarra was carried 

out as part of the evaluation process. This was done to provide a better understanding of the 
types of approaches already happening within the industry. Table 3 below provides a 
summary of the types of services provided by surrounding Councils as at March 2018.  
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Table 3 

 
Moonee Valley Council 

22. The closest Council geographically to Yarra that is providing residents with a service to divert 
food organics and green organics from the landfill waste stream is Moonee Valley.  Key 
components of the service are: 

(a) User Pay Service – Opt-in (This is a cost recovery model); 

(b) $80 per annum for participating households; 

(c) 240 litre bin collected fortnightly (Bio bin is used to extract moisture from the bin 
contents); 

(d) includes food organics and green organics; 

(e) transported to VEOLIA at Bulla for processing; 

(f) Moonee Valley has an arrangement buy back for the finished product to supply to 
residents for free; 

(g) 65% of the community has opted in (Approx. 31,000); 

(h) out of the 65% of the uptake the average presentation rate is 85% per fortnight;  

Council Green Waste Frequency FOGO 
Food 

Only 

Opt-in/Opt 

out 
User Pay 

Waste 

Service 

Charge 

Melbourne 
Bundled green waste 

collection 
Monthly No No Opt-in 

No – Part of 

Rates 

 

No 

Moreland 
Bin based green 

waste collection 
Fortnightly No No Opt out 

No – Part of 

Rates 

 

Yes  

Darebin 
Bin based green 

waste collection 
Fortnightly No No Opt-in 

No – Part of 

Rates 

 

Yes 

Glen Eira 
Bundled green waste 

collection 
Weekly No No Opt-in 

No – Part of 

Rates 

 

Yes 

Banyule 
Bin based green 

waste collection 
Fortnightly No No Opt out 

No – Part of 

Rates 

 

Yes  

Boroondara 

Bin based green 

waste collection (Also 

provide a booked 

green bundled 

collection in April, 

October & January) 

Fortnightly No No Opt-in 
No – Part of 

Rates 

 

Yes 

Stonnington – 

Approximately 

50% of 

population in 

multi-unit sites 

Bin based green 

waste collection 
Fortnightly No No Opt-in 

$95 P/A for a 

120 bin 

$129 P/A for 

a 240 bin 

 

Yes 

Maribyrnong 
Bin based green 

waste collection 
Fortnightly No No Opt-in 

$156 P/A for 

a 120 bin 

$190 P/A for 

a 240 bin 

 

Yes 

Port Phillip – 

Approx. 70% of 

population in 

Multi Unit sites 

Booked Bundled 

Green Waste 

Four per 

annum 
No No Op in 

No – Part of 

Rates 

 

 

No  

Moonee Valley Bin based collection Fortnightly Yes No Opt-in 

User pay 

$80 P/A for 

240 bin 

 

Yes 
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(i) material is clean and Council puts this down to the fact that it is user pay opt in and has 
committed participants; 

(j) no MUD’s have opted into the service; and 

(k) Moonee Valley prefers not to provide the service to MUD’s due to fear of contamination 
and will seek alternative models for the MUD sites. 

23. There are obvious geographical differences between Moonee Valley and Yarra. The above 
information is intended to provide information about the type of service and the take up 
statistics and indications of presentation and commitment for a user pay organics service. 
Moonee Valley charges residents $80 per annum for the service which is a cost recovery 
model. The cost per annum is not intended to indicate a cost benchmark for a similar service 
in Yarra as the productivity rates, traffic congestions and the need for a collection jockey 
make the unit rate for any waste collections in Yarra more expensive as a general rule. 

Internal Consultation (One Yarra) 

24. The development and delivery of the existing trial has been in collaboration with relevant 
staff.    

Financial Implications 

Food Scraps only Service 

25. To understand the cost implications for a municipality wide food scraps only service two 
options (methodologies) were costed including: 

(a) investing in technology and set up a local processing operation for all the material 
collected; and 

(b) collect the food scraps and transport to a processing facility. 

26. Different methodologies and technologies were costed for each option. The costings 
provided within this report are based on the Hot Rot technology for option A and the material 
being processed at VEOLIA Dandenong as per the current trial for option B. The key 
financial assumptions for the approximate costing are based on the results from the phase 1 
food scraps trial with regards to expected tonnes per annum, logistics cost, material 
processing costs and the cost of bin infrastructure.  

27. Table 4 below provides a summary of the approximate costs involved over a ten year period 
to implement a food scraps collection across Yarra. The costing is intended to provide an 
indication of average costs associated with potential options available for an ongoing food 
scraps only service.  

28. For the purposes of establishing a baseline and for ease of cost comparisons the 
assumptions in Table 4 include: 

(a) model assumes an opt in service (As a general comment and industry feedback; an opt 
in service involves participants who want to be part of the service rather than being 
forced to be part of a service); 

(b) set up costs for the first 12 months are included including any Capital outlay (Plant & 
Bins); 

(c) cost of capital items are removed in year 2; 

(d) the $500,000 Sustainability Grant has been treated as income for Option A for year 1; 

(e) capital costs are depreciated over a ten year straight line basis; 

(f) Marketing & Education costs are included; 

(g) cost of taking the food scraps to landfill in the current landfill bins has been considered 
in the calculations (Landfill costs have been offset); 

(h) straight line CPI increase of 2% per annum over the ten year period has been applied; 

(i) The Technology options will require another capital outlay after the ten year period 
which has not been included in Table 4; 
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(j) dollar amounts have been rounded to the nearest thousand; 

(k) the model assumes only single dwellings will participate (Based on the trial results and 
industry intelligence an alternative model is expected to be considered for organics 
within MUD’s); 

(l) model assumes 21,000 single dwellings/bins as the base number; 

(m) assumes 50% take up rate out of the base 21,000 single dwellings and low density 
properties. Also assumes no drop in participation rate should an opt in user pay service 
be introduced; 

(n) assumes an 85% presentation rate on a weekly basis for participating households; 

(o) assumes 2.8 kg per bin per week (Food scraps trial data); 

(p) assumes the service will be a weekly collection; 

(q) assumes that the disposal site for the bin collection vehicles will be at a local location 
and any material to VEOLIA will be transported in bulk; 

(r) Plant/Equipment and vehicle prices are based on new pricing; 

(s) bins are assumed to be 23 litres as per current trial for single dwellings; and 

(t) costing is based on estimates and will be approximate rather than definitive. 

 

Table 4 - Food Scraps Only Service – 50% Uptake (85% presentation rate weekly) 

YEARS 

OPTION Y 1 Y 2 Y 3 Y 4 Y 5 Y 6 Y 7 Y 8 Y 9 Y 10 Total 

A - Hot Rot 
Technology 

 $2.7M   $1.2M   $1.22M   $1.25M   $1.27M   $1.29M   $1.32M   $1.35M   $1.38M  $1.4M   $14.4M  

B - VEOLIA  $1.9M   $1.58M   $1.61M   $1.65M   $1.68M   $1.7M   $1.75M   $1.78M   $1.8M  $1.85M   $17.3M  

 

Estimate Tonnes per Annum 1299      

Assumed Opt In Households 10500      

Estimate Cost per Household P/A Hot Rot  $162 Average Estimate Cost per Household P/A VEOLIA  $194 

 
Financial Implications  

FOGO Service Weekly (Combined Food Organics & Green Organics) 

29. Table 5 below provides a summary of the approximate costs involved over a ten year period 
to implement a FOGO collection across Yarra. The costing is intended to provide an 
indication of average costs associated with potential options available for an ongoing FOGO 
service.  

30. For the purposes of establishing a baseline and for ease of cost comparisons the 
assumptions in Table 5 include: 

(a) model assumes and opt-in service (As a general comment and industry feedback; an 
opt-in service involves participants who want to be part of the service rather than being 
forced to be part of a service); 

(b) set up costs for the first 12 months are included including any Capital outlay (Plant & 
Bins); 

(c) cost of capital items removed in year 2; 

(d) capital costs are depreciated over a ten year straight line basis; 

(e) Marketing & Education costs are included; 
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(f) The cost of taking the food and green organics to landfill in the current landfill bins has 
been considered in the calculations (Landfill costs have been offset); 

(g) straight line CPI increase of 2% per annum over the ten year period has been applied; 

(h) no technology options will be required for a FOGO as the material would be processed 
at a large scale facility; 

(i) dollar amounts have been rounded to the nearest thousand; 

(j) the model assumes only single dwellings will participate (Based on the trial results and 
industry intelligence an alternative is expected to be considered for organics within 
MUD’s); 

(k) model assumes 21,000 dwellings/bins as the base number; 

(l) assumes 50% take up rate of the base rate single dwellings (21,000); 

(m) assumes an 85% presentation rate on a weekly basis for participating households; 

(n) assumes 4 kg per bin per week (This allows for 2.8 kg of food scraps and an assumed 
1.2 kg of green organics.); 

(o) assumes the service will be a weekly collection; 

(p) assumes that the disposal for the bin collection vehicles will be at a local location and 
any material to VEOLIA will be transported in bulk; 

(q) assumes that the disposal site for the bin collection vehicles will be at a local location 
and any material to VEOLIA will be transported in bulk; 

(r) Plant/Equipment and vehicle prices are based on new pricing; 

(s) bins are assumed to be 80 litre bin bins (These are more expensive than the 23 litre 
food scraps bin); and 

(t) costing is based on estimates and will be approximate rather than definitive. 

 

Table 5 FOGO Service Weekly Collection (50% Uptake 85% presentation rate weekly) 

YEARS 

OPTION  Y 1 Y 2 Y 3 Y 4 Y 5 Y 6 Y 7 Y 8 Y 9 Y 10 Total 

FOGO 
Weekly                                  

 $2.1M   $1.56M   $1.59M   $1.62M   $1.66M   $1.69M   $1.72M   $1.76M   $1.79M  $1.83M   $17.4M  

            
Estimate Tonnes per Annum 1856      

Assumed Households 10500 
     

Estimate Cost per Household P/A $166 
     

 

FOGO Service Fortnightly 

31. There is a potential to consider a fortnightly FOGO Service for Yarra. This option has not 
been presented for the food scraps only service as it is considered that a fortnightly service 
for food only would present odour issues and have a negative impact on participation. 

32. Table 6 below provides a summary of the approximate costs involved over a ten year period 
to implement a FOGO fortnightly collection across Yarra. The costing is intended to provide 
an indication of average costs associated with potential options available for an ongoing food 
scraps service.  

33. For the purposes of establishing a baseline and for ease of cost comparisons the 
assumptions in Table 6 include: 
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(a) the model assumes and opt-in service (As a general comment and industry feedback; 
an opt in service involves participants who want to be part of the service rather than 
being forced to be part of a service); 

(b) set up costs for the first 12 months are included including any Capital outlay (Plant & 
Bins); 

(c) the cost of capital items removed in year 2; 

(d) capital costs are depreciated over a ten year straight line basis; 

(e) Marketing & Education costs are included; 

(f) the cost of taking the food and green organics to landfill in the current landfill bins has 
been considered in the calculations (Landfill costs have been offset); 

(g) a straight line CPI increase of 2% per annum over the ten year period has been 
applied; 

(h) no technology options will required for a FOGO as the material would be processed at 
a large scale facility; 

(i) dollar amounts have been rounded to the nearest thousand; 

(j) the model assumes only single dwellings will participate (Based on the trial results and 
industry intelligence an alternative is expected to be considered for organics within 
MUD’s); 

(k) model assumes 21,000 dwellings/bins as the base number; 

(l) assumes 50% take up rate of the base rate single dwellings (21,000); 

(m) assumes an 85% presentation rate on a fortnightly basis for participating households; 

(n) assumes 4 kg per bin per fortnight (This allows for additional material per household 
than the foods scraps trial to include green organics); 

(o) assumes the service will be a fortnightly collection; 

(p) assumes that the disposal for the bin collection vehicles will be at a local location and 
any material to VEOLIA will be transported in bulk; 

(q) assumes that the disposal site for the bin collection vehicles will be at a local location 
and any material to VEOLIA will be transported in bulk; 

(r) Plant/Equipment and vehicle prices are based on new pricing; 

(s) bins are assumed to be 80 litre bio bins (These are more expensive than the 23 litre 
food scraps bin & the 80 litre standard bin); and 

(t) costing is based on estimates and will be approximate rather than definitive. 

 
Table 6 FOGO Service Fortnightly Collection (50% Uptake 85% presentation rate fortnightly) 

YEARS 

OPTION  Y 1 Y 2 Y 3 Y 4 Y 5 Y 6 Y 7 Y 8 Y 9 Y 10 Total 

FOGO 
Fortnightly                                 

 $2M   $1.18M   $1.2M   $1.23M   $1.25M   $1.28M   $1.3M   $1.33M   $1.36M  $1.38M   $13.5M  

            
Estimate Tonnes per Annum 1856      

Assumed Households 10500 
     

Estimate Cost per Household P/A $130 
     

 

 
 

 



Agenda Page 47 

Yarra City Council – Ordinary Meeting of Council Agenda – Tuesday 8 May 2018 

Existing Yarra Green Waste Service 

34. Council currently provides Yarra residents with a booked green waste collection service with 
key features including: 

(a) residents are able to receive a green waste collection fortnightly if they book in time as 
the service level agreements have a 10 day waiting period; 

(b) residents are allowed to present 1 cubic metre per collection; 

(c) material can include bundled green waste or green waste in boxes, plastic containers 
or reusable bags (All containers or bags are emptied and returned to the kerb); 

(d) residents also have the option to purchase a wheelie bin from Council to use for green 
waste bookings; and 

(e) unlike the other kerbside bins; the green waste bin is owned and maintained by the 
resident. 

35. Over the last 12 months the key results for the booked green waste service are: 

(a) approximately 20,000 bookings have been collected; 

(b) approximately 5,000 properties have booked a green waste collection; 

(c) approximately 450 tonnes have been sent to SITA for processing; and 

(d) approximately 22 kilograms per booking. 

36. The analysis of the key results indicates that: 

(a) the users of the service are single dwellings or low density properties; 

(b) on average the 5,000 participating households have had 4 bookings per annum; and 

(c) based on approximately 21,000 single dwellings in Yarra this relates to approximately 
24% participation rate. 

Potential Risks/Issues to Consider 

37. There are a number of potential risks and issues to be considered when assessing the 
viability for the implementation of a municipal wide organics service within Yarra. Table 7 
below provides a summary of issues that have been considered by Officers prior to making 
the recommendations within this report. 

Table 7 

Description Comments 

DO NOTHING 
 

Status Quo- Pre Trial – 
Cost per tonne to 

collect and transport 
material in landfill bin 

 Organics create greenhouse gases in landfills 

 The community expectation is that Yarra provides a method to divert organics from the 
landfill stream 

 Most Councils in Victoria provide a regular green waste service or a FOGO service (Green & 
Food) 

 Council’s Waste and Resource Recovery Strategy states that Council will shift towards 
separating organics out of the landfill stream 

INVEST IN 
TECHNOLOGY TO 
PROCESS FOOD 

SCRAPS 
 
 

 Cost of the service and impact on Council Budgets 

 Yarra is one of six Victorian Councils without a waste service charge and would need to 
either cut other services, seek an exemption to increase rates beyond the rate capping limits 
or introduce a fee for service to recover costs 

 Diverting only Food scraps from landfill not provide a solution for all organic waste 

 Investing in technology requires ongoing capital outlay by Council 

 Processing locally changes current operations and introduces new OH&S risks into Council’s 
daily operations 
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Description Comments 

 

 Council will need to find markets for the processed material which requires specific skills 
outside of Council’s service delivery. Given the current state of the recycling industry it is 
critical to have established markets for any material collected 

 The Burnley Depot site appears to no longer be an option for development and does not 
leave a suitable site within Yarra to house technology and store material 

PROCESS FOOD 
SCRAPS 

EXTERNALLY 
 
 

 Cost of the service and impact on Council Budgets 

 Yarra is one of six Victorian Councils without a waste service charge and would need to 
either cut other services, seek an exemption to increase rates beyond the rate capping limits 
or introduce a fee for service to recover costs 

 Diverting only Food scraps from landfill not provide a solution for all organic waste 

 Yarra can tap into existing markets for the material collected 

 No requirement for ongoing investment in technology 

 No requirement to find space for technology or for the storage of material 

POSSIBLE 
VARIATION IN 

RECYCLED 
ORGANICS 
MARKETS 

 

 Processing Collected Organics Externally – Low Risk 

If Council processes off site then Council becomes part of larger established markets and 
removes the risk of Council having to create its own markets for recycled organics.  The 
collected organics would be taken to a major processor such as VEOLIA, CLEANAWAY or 
SUEZ for example who have existing markets for the Recycled Organics and process on 
large scale. These organisations produce the material to specifications for various markets. 
This removes the market risk for Council. There are also market fluctuations which can 
require the processors to produce additional material on demand and also slow down 
production on demand. These market fluctuations require resources and intimate market 
knowledge in order successfully manage any sudden demands or changes. 

 Processing Collected Organics Locally – High Risk 
 

This poses a market risk for Council as the material needs to be processed to a particular 
specification and then Council needs to find a third party or parties to purchase the recycled 
organics material.  This is a critical distinction regarding any market risks because if Council 
becomes a local processor then we would be responsible for developing markets for the 
recycled organics material. Council would also need to manage market fluctuations and 
demand changes. This would be a high risk activity for Council. Not to mention that this 
would mean a new ‘business’ for Council, and one that we do not have experience in. 

FOGO SERVICE  
 

(Food Organics & 
Green Organics 

combined) 

 Cost of the service and impact on Council Budgets 

 Yarra is one of six Victorian Councils without a waste service charge and would need to 
either cut other services, seek an exemption to increase rates beyond the rate capping limits 
or introduce a fee for service to recover costs 

 No requirement for ongoing investment in technology 

 No requirement to find space for technology or for the storage of material 

 Provides a solution for food organics and green organics 

 Diverts additional material from the Yarra landfill stream 

 End product flows into existing markets 

 capacity at the existing processing facilities is confirmed 

SINGLE DWELLINGS 
& LOW DENSITY 
HOUSING versus 
HIGH DENSITY 

HOUSING (MUD’s) 

 Trial results have demonstrated that single dwellings & low density housing would require an 
alternative model for organics compared to high density MUD sites 

 A large proportion of Yarra residents live in MUD sites and it is critical to establish a model 
that is suitable and will encourage maximum participation and outcomes  

 The bins at the multi-unit sites are shared bins which reduces accountability  

 The bins are placed in a central location and residents need to walk some distance to use 
them 

 The results of the MUD waste audit suggest people living in these environments eat 
takeaway food or eat out rather than preparing food at home 
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Description Comments 

 

 This trend reflects multi-unit trends in other municipalities and may reflect a combination of 
lifestyle and behavioural issues 

CURRENT GREEN 
WASTE SERVICE 
SUITABILITY TO 

TAKE FOOD 

 The current green waste service is not suitable for the addition of food scraps 

 There is no scheduled collection method as collections are booked and have a 10 day 
waiting period 

 The green waste is presented in multiple types of containers that are not suitable for food 
waste 

 Only approximately 20% of the service users have a green waste bin 

 The structure of the green waste collection contract would need to change 

 There is no mechanism in the green waste contract for change 

 This contract ends in 2023 

 If an organics service were to be implemented within this contract period the implications for 
this service would need to be taken into consideration 

AWRRT  
(Advanced Waste and 
Resource Recovery 

Technologies) 

 A business case is currently being drafted to establish an AWRRT Facility (Advanced Waste 
and Resource Recovery Technology) for inner Melbourne Councils.  

 The intention is that the facilities will have a pre-sort function that will remove organics from 
the landfill stream.  

 There is no current understanding of the gate fee for this type of facility; the cost of using an 
AWRRT versus establishing a new service within Yarra cannot be compared at this time 

 Council will continue to monitor all developments in the waste technology space and 
continuously assess any impacts or benefits that could be applied to the diversion of 
organics out of the landfill waste stream. 

INNOVATION 
CLAUSE IN EXISTING 

WASTE 
MANAGEMENT 
CONTRACTS 

 
Section 2.10 

The current Waste Management Contracts Section 2.10 states: 

The Council is committed to the minimisation of waste and, to assist in this, is looking for 
innovative solutions that can be applied to its waste management services. These may be 
included as part of the original Contract or be introduced during the Contract Term. Flexible, 
innovative and cooperative contractors are encouraged by the Council to be proactive in 
submitting proposals that help achieve the Council’s waste reduction objectives. 

 2.10.1 The City of Yarra Waste and Resource Recovery Strategy 2014-2018 has 
the objectives of generating less waste, increasing the amount of materials 
which are recycled and reducing damage to our environment caused by 
waste. 

2.10.2 The Council encourages the Contractor to consider how the principles from 
the Waste Hierarchy might be applied to help achieve the Council’s 
objectives.  These principles comprise the actions of Refuse, Reduce, Re-
Use, Repair, Re-Gift, Recover and Recycle in relation to the consumption 
and use of materials. 

2.10.3 The Council will be prepared to consider changes to the Contract proposed 
by the Contractor, and the Contractor will be prepared to consider changes 
to the Contract proposed by the Council, throughout the Contract Term if 
such changes can be shown to produce improved operation that is of 
benefit to the Council, the Contractor, the environment or to people within 
the municipal district. 

2.10.4 The Council may, at its discretion, fund new initiatives proposed by the 
Contractor, during the Contract Term, for maximising diversion of waste 
from landfill, and/or mitigating the growth of waste generation.  Such 
initiatives should align with the objectives of the Council’s waste and 
resource recovery objectives and strategies.  Any initiatives proposed 
would require a business case from the Contractor and would need to be 
approved by the Supervisor before being implemented and funded. 

In principle discussions with Councils current garbage collection contractor have indicated that 
they are willing to explore how they can work with Council to accommodate an organics 
collection within the service in a transparent manner to ensure value for money. This can be 
explored further as required. 
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Description Comments 

FORTNIGHTLY 
GARBAGE 

COLLECTION 

Officers have not had sufficient time to model fortnightly garbage collection. Initial comments on 
this proposal however include; 

 This is not possible under the terms of the current waste contract (in place until 2023) 
which is for weekly collection;  

 If the FOGO was offered as an opt-in service, the desired financial ‘off-set’ would require 
substantial opt-in and may not be achieved; 

 Such a change would likely require a transition to 240 litre bins (which may not suit all 
households); 

 The change to fortnightly waste collection may be opposed by those not wanting to opt-in 

 Fortnightly garbage collection for MUD sites would present serious challenge and may not 
be supported by the community. 

 

OPT-IN FEE FOR 
SERVICE – Impact on 

participation rates 

 An opt-in fee for service (Cost recovery) would most likely attract participants that are 
committed and would encourage a successful service 

 An opt-in fee for service (Cost recovery) may also lower the number of participants taking 
up the service due to the fee 

 Residents may perceive that this service should be covered by the annual rates 

SAVINGS FROM 
DIVERTING 

ORGANICS FROM 
THE LANDFILL 

STREAM 

 Whilst the proposal to collect organics and/or green waste will undoubtedly lead to 
improved environmental outcomes, based on our current contractual arrangements, this 
does not present any financial saving within the term of the current waste management 
contract, as our current waste collection service contract is not based on weight of material 
collected but is a set contract unit rate charge for the number of bins in the field.   

 The savings from the landfill fees associated with disposing of food waste in landfill has 
been taken into consideration for the assumptions in the financial modelling provided within 
this report.  

OTHER ISSUES 

There are a number of additional issues that should be considered. These include but may not 
be limited to: 

 There is no great advantage in spending money to do a phase 2 trial as originally 
structured, as Officers believe we have sufficient information from Phase 1 to inform 
decision making in relation to this approach.  

 It may be more suitable to extend the current trial and actually evolve it into a FOGO trial to 
provide additional relevant data 

 The lead time required to commence this type of service would be a minimum of nine 
months from the time that authority is granted. 

 The opt-out option may be difficult to implement if we are not able to coordinate the rates 
notice in the required timeframes 

 Council has not allocated any funding in the draft 2018/19 or the LTFS to implement a 
municipal-wise FOGO or Organics collection, and this would require significant planning 
and investment.  

Sustainability Victoria Grant 

38. Council has been awarded $500,000 in grant funding from Sustainability Victoria for a 3 year 
project 2018-2020, subject to Council proceeding with a treatment/processing methodology 
involving Hot Rot (or similar) technology. This grant requires matching funding from Council.  

39. Acceptance of this grant funding would presume Council wishes to proceed with a model in 
which Council hosts technology to process organic material on site. Officers’ advice based 
on a business case analysis, a risk assessment and broader research of other Municipalities 
is that this may not be the best approach for Yarra.  

40. There would be great benefit in renegotiating the structure of the grant with Sustainability 
Victoria based on the scope outlined in this report in order to utilise external funding to 
explore suitable technology/models for the high density MUD and commercial sites. 
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Extending the Current Trial as a FOGO 

41. The funding for the current food scraps trial was approximately $231,000 provided from two 
sources: 

(a) Council funding for $171,000; and 

(b) SV funding for $50,000 – (This was to fund part of the phase 1 trial under the SV 
funding agreement). 

42. To date approximately $51,000 has been spent for the food scraps trial. Officers consider 
that food scraps only has been tested in Yarra; however the community participation for a 
FOGO service has not been tested in the field. To establish a sound model for a FOGO 
service in Yarra it would be very valuable to collect data for analysis.  

43. It is anticipated that a FOGO trial would commence on 1st July 2018. Phase 1 of the current 
food scraps trial will end in June 2018.  

44. It is anticipated that a balance of $150,000 will be available for a FOGO trial.  This will be 
sufficient funds to carry out a FOGO trial which would provide data to ensure that any 
decision to proceed with an organics service within Yarra is based on a sound scientific 
framework that includes data analysis and a strong interaction with the Yarra community.  

45. This would require that the balance of the funds are utilised in the 2018/2019 financial period. 

Scope of a FOGO Trial  

46. A detailed scope and project plan/budget will be established for a FOGO Trial; however in 
general terms the intended scope of the trial would be: 
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Note: The opt-out option may be difficult to implement if we are not able to coordinate the rates notice 
in the required timeframes 

Economic Implications 

47. Officers have not identified any material economic impacts as a result of the options in this 
report.  

Sustainability Implications 

48. When waste is viewed as a resource, sending any material to landfill that can be reused or 
recycled is not a sustainable practice. Approximately 51% of Yarra’s current landfill waste 
stream has been identified through waste audits as either food organics or green organics. 
Yarra currently sends approximately 16,000 tonnes per annum to landfill. The organics would 
be approximately 8,160 tonnes per annum.  

49. Based on the evaluations within this report establishing an opt-in fee for organics service for 
single dwellings and low density housing would potentially divert up to 2,000 tonnes per 
annum of organics out of the landfill stream. It is expected that the participation rates would 
grow over time and that a suitable service would be identified for MUD sites. Establishing a 
suitable service to divert this material out of the landfill stream would create a significant 
improvement in Yarra’s sustainability practices compared to sending the material to landfill. 

Social Implications 

50. Participant testimonials from the food scraps trial have been positive and supportive of this 
Council initiative. Residents have commented that the food scraps trial has merit and has 
demonstrated Yarra’s reputation as a leader in environmental sustainability, stewardship and 
responsibility.  

51. Embedding sustainability efforts into Council operations has resulted in a positive impact on 
business performance and community reputation as evidenced in a recent top accolade at 
the United Nations Association of Australia (UNAA) World Environment Action Awards. The 
award recognised Yarra as an organisation that lead the way in environmental innovation 
Australia wide. 

52. Yarra residents and action groups have been lobbying Council to come up with a long-term 
solution to food scraps in landfill for a lengthy period of time. The food scraps trial has 
responded to these community requests.  

 Area 4 – Current MUD Trial Area – 200 Units 

 Food Only 

 Trial Technology onsite (Green ECO 

Machine) 

 Partially financed by SV grant 

 Charge to be advised 

 Include Commercial sector on site 

 Commence 1
st
 October 2018 

 Council role as a facilitator not service 

provider 

 Requires technology costs & education 

(Charge to be advised) 

Area 5 – Additional MUD Trial Area – Approx. 
200 Units 

 Food Only 

 Trial Technology onsite (Closed Loop 

Machine) 

 Partially financed by SV grant 

 Charge to be advised 

 Commence 1
st
 October 2018 

 Council role as a facilitator not service 

provider 

 Requires technology costs & education 

 
 

Area 6 – Commercial Trial Area  

 Food Only 

 Trial Technology onsite (Green ECO Machine or Closed Loop machine)) 

 Commence February 2019 

 Partially financed by SV grant 

 Charge to be advised 

 Council role as a facilitator not service provider 

 Requires technology costs & education 
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Human Rights Implications 

53. There are no significant human rights implications of this report. 

External Consultation 

54. Throughout the trial staff have been consulting with the participants. Of the 38 spoken to 30 
indicated they were using the service regularly.  Three (3) were not using the service 
because they found it smelly and difficult.  The remainder used the service occasionally, 
most had compost or worm farms and used it as back up. 

55. When approached residents were interested to know what was happening to the food, 
whether they could obtain some compost, where the food was being processed and whether 
the trial had been a success and would continue. A number of residents indicated they had 
taken a keen interest in the project, monitoring what was happening in terms of presentations 
each week. Other residents indicated that the program had helped them see the amount of 
food they waste and also that they were using it to educate their children about waste. 

56. The service gives a good reason to go and talk to residents about waste and waste 
reduction. The positive response to the services has provided an excellent opportunity for 
deep engagement with the community about waste. When approached, people had generally 
thought about the service and had ideas and comments to make. This could provide an 
opportunity to talk about broader waste issue as people are already engaged. Whilst 
somewhat resource intensive, the low key and personal approach has been very effective in 
having useful dialog in relation to improving and developing this service. In future it might be 
useful to consider broadening the scope of the engagement to discuss recycling and waste 
reduction while people are engaged and responsive. 

Communications with CALD Communities Implications 

57. There are no significant CALD Communities implications of this report from the Phase One 
Food Scraps Trial. If this project proceeds to the next phase consultation and analysis of 
CALD community members will occur.  

Council Plan, Strategy and Policy Implications 

58. The Yarra City Council Plan 2017-2021 presents the City of Yarra as a vibrant, liveable and 
sustainable inner city that the community can be proud of. The Food Scraps Collection 
project supports delivery of 3 key objectives within the Council Plan. 

 
59. Objective 3 Sustainable Yarra:  Council leads on sustainability and protects and enhances its 

natural environment. 

(a) The strategic driver of this objective is a Reduction in Waste to Landfill, defined through 
two key initiatives: 

(i) (Initiative 3.4.1) Investigate, implement and promote initiatives to divert organic 
waste from landfill; and 

(ii) (Initiative 3.4.2) Reduce volume of kerbside waste collection per capita by 
behaviour change programs and increase of recycling; and 

(b) The strategic driver 'Investigate strategies and initiatives to better manage the long 
term effects of climate change: 

(i) (Initiative 3.1.1) Improve integration across environmental and sustainability 
policies and strategies. 

60. Objective 4: A Liveable Yarra, through the following: 

(a) (Strategy 4.2) 'Actively plan for Yarra's projected growth and development' is supported 
through delivery of this project to future proof residential waste and recycling services; 
and 

(b) (Strategy 4.5) 'Encourage and promote environmentally sustainable building, urban 
design, place making and public realm outcomes' is supported through delivery of this 
project with apartments, building managers, and body corporates. 
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61. Objective 7: A Leading Yarra, through the following: 

(a) (Strategy 7.2) Continue to develop a culture of continuous improvement and 
innovation; and 

(b) (Strategy 7.4) Ensure Council services are efficient, well-planned, accessible and meet 
community needs. 

62. As Victoria’s first carbon-neutral council, we are proud of our commitment to sustainability. 
Protecting our natural environment and supporting our community to reduce its 
environmental footprint will continue to be a priority for Council. 

63. Key Yarra City Council Strategies that support the goals and objectives of The Plan that this 
project delivers on are: 

(a) Yarra Environment Strategy; 

(b) Yarra Waste and Resource Recovery Strategy; and 

(c) Environmentally Sustainable Building Design Policy. 

64. Yarra adopted its 4 year Waste and Resource Recovery Strategy. Specific actions to divert 
food scraps from landfill were identified as part of the Strategy development as follows: 

(a) (YWRRS 1.2.1) Develop and trial a program to maximise the diversion of food scraps 
from community which currently uses the kerb side waste collection service; 

(b) (YWRRS 4.2.3) Investigate and pilot technology to process food scraps as an 
extension of the Food Know How*, to reduce food scraps going to landfill; and 

(c) (YWRRS 4.1.3) Investigate and trial an end of street, communal or shared waste 
service, including food scraps, recycling and residual waste.  If it is successful, expand 
to a second site in year 2.  

Legal Implications 

65. There are no legal implications 

Other Issues 

66. There are no other issues 

Options 

67. There are no other options. 

Conclusion 

68. The food scraps trial has demonstrated that Yarra residents will respond to education and 
services provided in order to divert organic material from landfill. The presentation rates for 
both the single dwellings and the MUD site have settled at just below 50% on a weekly basis.  

69. The trial has been free of charge to the households. What is unable to be determined from 
the trial is whether the application of a fee would impact on the participation rates. 

70. The single dwellings performed significantly better than the MUD site when it came to volume 
of organics and contamination rates during the trial. Based on the trial results, Officers 
consider that an alternative model would be required to divert organics from MUD sites.  

71. The Business Case analysis and the evaluation within this report has identified that costs for 
an ongoing organics (food only) service for single dwellings and low density housing would 
range between approximately $1.2-1.6 million per annum for a weekly service. Variance will 
depend on the approach and how many households take up the service (annual cost shown 
in Table 2).  

72. A fortnightly service could cost an average of $1.2 million per annum; also depending on how 
many households take up the service. 

73. If Council were to invest in technology and become a processor of compost, this would 
present its own set of risks (see Table 7 for more detail). 
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74. Providing a food only service to residents does not solve the problem of fully diverting green 
organics out of the landfill stream. Shifting towards a FOGO Service (Food Organics & Green 
Organics combined) appears to be a more attractive and beneficial method of diverting 
organics out of the landfill stream. 

75. The trial will explore the participation of both opt-in, opt-out models and fortnightly garbage 
collection (as outlined in scope). This will allow us to evaluate the outcomes of both models.  

76. Extending the current food scraps trial as a FOGO service will provide data for a robust 
analysis to identify the most suitable model for an organics service for single dwellings/low 
density housing, high density MUD and commercial sites. These sectors of the community 
will be treated differently as outlined in the scope below. 

77. Officer’s initial assessment on costing is that a FOGO service could be delivered in the order 
of $1.6-1.8m p.a. for a weekly collection or $1.2-1.4m p.a. for a fortnightly collection 
(excluding initial set up costs of approximately $5-600k in year 1). On that basis, Officers 
believe a FOGO trial is worthwhile.  

78. The data and information from the FOGO trial will enable Officers to carry out an extensive 
evaluation of potential organics options for Yarra and provide clear options and costing for 
the implementation of the most suitable service to divert the maximum organics out of the 
landfill stream. 

79. There would be great benefit in renegotiating the structure of the grant with Sustainability 
Victoria based on the scope outlined in this report in order to utilise external funding to 
explore suitable technology/models for the high density MUD and commercial sites. 

 
 

RECOMMENDATION 

 
1. That: 

(a) FOGO trial to an additional 500 households, based on scope outlined above, be 
delivered from the 1 July 2018 to 31 Dec 2108; 

(b) the remaining funds ($150,000) from the phase 1 food scraps trial budget be used to 
fund a FOGO trial starting 1 July 2018; 

(c) offices renegotiate the structure of the Grants with Sustainability Victoria based on 
above scope;  

(d) officers to develop options for a municipal-wide organics service and present to 
Council in the first half of 2019; and 

(e) Council authorise officers to deliver FOGO trial as outlined in this report. 

 
 

 
CONTACT OFFICER: Lisa Coffa 
TITLE: Waste Minimisation and Agriculture Coordinator 
TEL: 9205 5793 
 
  
Attachments 

There are no attachments for this report.
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11.3 Development of new Yarra Waste Minimisation Strategy 2018-22 

 

Executive Summary 

Purpose 

To provide Councillors with an overview of the Draft Yarra Minimisation Waste Strategy 2018– 
2022 (YWMS) and officers plan to bring a report to Council on 8 May 2018 seeking authorisation to 
put the Draft Strategy on public exhibition for consultation and community input from 9 May - 6 
June 2018, prior to finalising the Strategy.  

Key Issues 

The current Yarra Waste and Resource Recovery Strategy (YWRRS) 2014-18 is due to expire on 
30 June 2018. After significant community consultation, officers have completed a draft Waste 
Minimisation Strategy 2018-22 for consultation purposes. 

Financial Implications 

Additional resources will be required in order to implement a number of the actions in the Draft 
YWMS. Year one is outlined in the draft action plan. It is proposed that budget submissions for the 
following years will be developed annually as well as looking for external funding opportunities.  

PROPOSAL 

That Council authorise officers to put the Draft Strategy on public exhibition for consultation and 
community input from 9 May - 6 June 2018, prior to finalising the Strategy.  
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11.3 Development of new Yarra Waste Minimisation Strategy 2018-22     

 

Trim Record Number: D18/73955 
Responsible Officer: Director City Works and Assets  
  
 

Purpose 

1. To provide Councillors with an overview of the Draft Yarra Minimisation Waste Strategy 
2018– 2022 (YWMS) and officers plan to bring a report to Council on 8 May 2018 seeking 
authorisation to put the Draft Strategy on public exhibition for consultation and community 
input from 9 May - 6 June 2018, prior to finalising the Strategy.  

Background 

2. The Draft YWMS has been developed over the past 3 months following a review of the 
national, state and local government policy and plans. There has also been a significant 
consultation process with many sectors of our community, including external and internal 
stakeholders. 

3. The Draft YWMS will provide Council with the framework to work in partnership with the 
community, to engage and empower them around the importance of minimising the creation 
of waste and realising the financial and environmental benefits of viewing waste as a 
resource rather than rubbish. 
 

4. To inform the development of the draft strategy, a range of consultation activities were 
completed during the consultation process: 

(a) an online survey asking two simple questions; 

(i) What are the most import things for council to do in terms of minimising waste 
reusing material and recycling? 

(ii) What are the best things you personally can do to minimise waste? 

(b) three ‘pop up’ activities at local parks (Gahan Reserve and Edinburgh Gardens) and a 
neighbourhood house (Holden St); 

(c) an online survey sent to local businesses; 

(d) engagement with key local councils to understand their issues and priorities; and 

(e) workshop with Council’s Environment Advisory Committee - Waste Minimisation 
Meeting. 

5. The number of responses to the online questions was far greater than expected.  A total of 
307 people responded to the online questions with many providing multiple ideas and 
opinions.  In addition 91 comments were received at the pop up consultation and 13 
businesses responded to the online business survey. 
 

6. The consultation identified key issues/areas which the community considered could be 
addressed within the new strategy, in trying to meet the vision: 

(a) Recycling – particularly relating to better recycling and concerns about changes to 
recycling markets; 

(b) Education – in terms of encouraging people to reduce waste and dispose of it more 
thoughtfully; 

(c) education on waste minimisation and recycling; 

(d) food and compost – in terms of providing a food waste pick up service or encouraging 
composting; 

(e) soft plastic recycling and the reduction soft plastics through legislation; 

(f) advocacy to minimise waste and reduce the impact of packaging; 
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(g) service delivery including hard waste services, comments included both positive and 
negative reaction to current delivery; and 

(h) green waste and the need for a third bin or more responsive service. 

7. The consultation process has informed the vision and objectives to cement a new way of 
thinking throughout the strategy and action plan.  

8. The  Vision included in the draft YWMS is:  

‘Yarra is committed to being a sustainable city.  We will become conscious consumers 
who actively avoid and reduce waste. This will help improve the health of our 
environment and in turn will preserve the availability of resources for current and future 
generations. 

9. Five objectives were established to achieve the vision: 

(a) Valuing our resource.  

We will engage the Yarra community through targeted and tailored education programs 
to be mindful of their consumption to rethink and put value on how they manage 
resources and generate waste.  

(b) Delivering high quality and accessible services and programs 

Yarra provides a range of services to its community.  We will continue to deliver these 
in a manner that is sustainable, accessible and innovative. We will monitor these 
services and respond to new trends, opportunities and community needs. 

(c) Encouraging community pride through clean and litter free public spaces  

Yarra’s public spaces including parks, streets and laneways are valued and loved by 
our community.   We will work in partnership with the community to ensure these 
spaces provide a cleaner, more welcoming and safer environment for a range of uses.  

(d) Ensuring Yarra has access to the programs, infrastructure and technology to 
meet its targets 

Yarra requires access to contemporary adaptable waste infrastructure to service the 
changing needs of our community. We will seek opportunities for technological and 
infrastructure innovation in order to improve our services to the community. 

(e) Collaborate, partner and advocate for better outcomes. 

Yarra is part of a broader community. We will collaborate with a range of partners to 
advocate for improved opportunities to develop new consumption behaviours that seek 
to gain better value from and minimise the creation of waste. 

10. The targets set out in the draft strategy are: 

Indicator Baseline 
measurement 2014 

June 2018 target June 2022 
target 

Household * (based on audit of 300 single dwelling properties & 150 MUD Units) 

Single dwelling 
household organic 
garbage to landfill 

45.4% of kerbside 
waste collection  

43% of kerbside 
waste collection 

35% of kerbside 
waste collection 
*** 

Single dwelling 
household recycling 
contamination 

10.4% contamination 
rate by weight 

7.5% 
contamination 
rate by weight 

5.0% 
contamination 
rate by weight 

Apartment recycling 
contamination 

24.5% contamination 
rate by weight 

21.6% 
contamination 
rate by weight 

19.1% 
contamination 
rate by weight 

    

Indicator Baseline 
measurement 2014 

June 2017 target June 2022 
target 
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Commercial** (based on audit of 240 properties) 

Reduced resource 
recovery from 
commercial 
properties 

30% 25% increase  20% increase  

Commercial recycling 
contamination 

11.6% contamination 
rate by weight 

10% 
contamination 
rate by weight 

8% 
contamination 
rate by weight 

    

Indicator Baseline 
measurement 2011 

June 2017 target June 2022 
target 

Council Staffed Facilities (based on audit of 3 town halls) 

Garbage to landfill 
from Council staffed 
properties 

Tonnes / EFT / week 

0.62kg/EFT/week 5% reduction 10% reduction 

 

Note: Target for 2020 Single dwelling household organic garbage to landfill may change depending 
on the outcome of the FOGO trial. The draft Action Plan has been developed to reach these objectives. It 
consists of 39 Actions, identifying lead/ support units, and possible resourcing requirements (subject to 
annual budget processes). 

External Consultation 

11. In early 2018 considerable community consultation and stakeholder engagement was 
undertaken, including: 

(a) an evidence gathering exercise interviewing internal and external stakeholder including 
other Local Governments, Libraries, Neighbourhood Houses; 

(b) a strategy and policy review; 

(c) a presentation to Executive and Council; 

(d) workshops with internal groups relevant to delivering the plan; 

(e) workshop with Council Waste Minimisation working group; 

(f) online survey with businesses; 

(g) a community Have your say online survey with 307 responses; and 

(h) three pop-up sessions throughout the municipality 91 face-to-face surveys were 
completed. 

12. The below graphs shows a breakdown of responses to survey Have Your Say (refer to 
strategy appendix 2 for further details). 
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Internal Consultation (One Yarra) 

13. The development of the draft strategy and action plan has gone through consultation with 
relevant staff across the different units involved in delivering the draft action plan. 

Financial Implications 

14. Additional resources will be required in order to implement a number of the actions in the 
Draft YWMS. Year one is outlined in the draft action plan. It is proposed that budget 
submissions for the following years will be developed annually as well as looking for external 
funding opportunities.  

Economic Implications 

15. The YWMS has identified many opportunities to reduce Council, resident and business 
landfilling costs.  

Sustainability Implications 

16. The implementation of YWMS will result in many waste reduction and diversion benefits for 
both Council and the community.  

17. The draft action plan defines the targets, with actions to be delivered by Council over the life 
of the strategy to work towards achieving the waste minimisation vision for Yarra.  

Social Implications 

18. There are no significant social implications. 

Human Rights Implications 

19. There are no significant human rights implications. 

Communications with CALD Communities Implications 

20. The initial high-level community engagement and consultation plan for development of a new 
strategy is detailed above. 

Council Plan, Strategy and Policy Implications 

21. The 2017-21 Council Plan includes Objective 3 “City of Yarra; A place where Council leads 
on sustainability and protects and enhances its natural environment”.  It states that the 

YWWS 2014-18 is to be reviewed. 

Legal Implications 

22. There are no legal implications directly associated with this report. 

Other Issues 

23. There are no other issues. 

Options 

24. The Options are: 

(a) Council consider a report on 8 May 2018 recommending release of the draft Strategy 
for public exhibition, which will include the website and social media; and 

(b) withhold from public exhibition, and seeks further refinements / changes, which would 
mean the timelines for adoption of a draft strategy would need to be extended. 

Conclusion 

25. Officers have completed a review of the existing Action Plan (refer to Appendix 2 for further 
details). 

26. After significant community consultation, officers have completed a draft Waste Minimisation 
Strategy 2018-22 for consultation purposes. 
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27. Officers intend to bring a report to Council on 8 May 2018, recommending Council authorise 
officers to put the Draft Strategy on public exhibition for consultation and community input 
from 9 May - 6 June 2018, prior to finalising the Strategy (and bringing this back to Council 
for formal Adoption, in June 2018). 

 
 

RECOMMENDATION 

 
1. That: 

(a) Council authorise placement of the Draft Strategy on public exhibition from 9 May - 6 
June 2018; and 

(b) Officers report back to Council prior to finalising the Strategy.  

 
 

 
CONTACT OFFICER: Lisa Coffa 
TITLE: Waste Minimisation and Agriculture Coordinator 
TEL: 9205 5793 

 
  
Attachments 
1  Draft Waste Minimisation Strategy 2018-22  
2  Waste and Resource Recovery Strategy 2014-18 Review  
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Waste and Resource Recovery Action Plan 2014-18 

Objective 1: Valuing our ‘Waste’ as resources 

We will engage the Yarra community through targeted and tailored education programs to be mindful of their consumption to 
rethink and put value on how they manage resources and generate waste.  

 Sector Deliverable   
Lead and 
support unit 

Priority/ 
Possible 

Additional 
Resources  

 
 

Status 
Comments 

1.1.1 
All 

Community 

Year 1  

Evaluate and review Food 
Know How*  program  

Year 2 

If proving successful, deliver 
expanded program based on 
learnings. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 2-4 
Resources: 
$50,000 pa 
Estimated 
payback period 
8 years 

 
 
 
 
Completed 
Ongoing 

Learnings from the Food Know How have been utilised 
to deliver education for the Food Scraps Trial. 2014-
2018 actions achieved and program will be ongoing in 
the updated strategy actions. 

1.1.2  

 
Support the community to 
better understand the need 
and ability to act more 
sustainably and overcome 
cultural norms surrounding 
consumption 

Lead: Environmental 
Management 
Support: 
Waste 
Minimisation 

Priority: 
Medium 
Year: 2-4 
Resources: 
0.2EFT 
 

Started 
New 
Strategy 

Education programs delivered and will be ongoing as 
part of the updated Strategy.  

1.1.3  

Develop and pilot an 
innovative approach to 
communications and 
engagement to encourage 
greater waste avoidance and 
resource recovery. For 
example Put in Your Bin and 
Win* program. 

Lead: Waste 
Minimisation 
Support: 
Environmental 
Management 
& 
Communicatio
ns 

Priority: High 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 
 

 
 
 
Completed 
Ongoing 

Win in Bin programs have been delivered and 
innovative education programs will be ongoing   

1.1.4  Develop a program to Lead: Waste Priority: Low 
Started 

Trialed at Clifton Hill Depot. China has now stopped 
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 Sector Deliverable   
Lead and 
support unit 

Priority/ 
Possible 

Additional 
Resources  

 
 

Status 
Comments 

recycle soft plastics.  
Maximise the 
opportunity to recover 
soft plastics within the 
kerbside recycling 
collection service 
contract. 

Minimisation 
Support: 
Engineering 
Operations 

Year: 2-4 
Resources: 
$10,000 pa  No 
payback period 

New 
Strategy 

importing of plastics. Will be ongoing as part of the 
updated Strategy. 
 

1.1.5  

Trial a program to repair 
and reuse Hard Waste* 
such as tables, chairs 
and beds in partnership 
with organisations such 
as the Men’s Shed, 
Urban Bush Carpenters 
or Fix It. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: 
Medium 
Year: 2-4 
Resources:  
Current 
Resources 
No payback 
period 

Completed 
Stop doing 

A trial was completed and was not successful. 
Exploring avenues for reuse of materials will be 
ongoing within the updated strategy. 

1.2.1 
Commercial/ 
business 

Develop and trial a 
program to maximise 
the diversion of food 
waste from cafes which 
currently using the kerb 
side waste collection 
service. This could be 
user pays model. 

Lead: Waste 
Minimisation 
 

Priority: High 
Year: 2-4 
Resources: 
$25,000 pa  
Estimated 
payback period 
10 years 

Started 
New 
Strategy Food Know How program was delivered in partnership 

with Cultivating Community in 2014-16. This was 
continued but diverting waste from landfill at 
commercial sites will be ongoing in the updated 
strategy. 

1.2.2  

Develop and trial a 
Plastic bag minimisation 
program in partnership 
with a trader group. For 
example Bridge Road.  

Lead: Waste 
Minimisation 
Support: 
Economic 
Development 

Priority: Low 
Year: 1-4 
Resources: 
$10,000 + 0.1 
EFT  
No payback 
period 

Started  
New 
Strategy 

Trial at Gleadell St Market was completed; however it 
was only partly successful. The State Government is in 
the process of banning the use of single use plastic 
bags. Yarra has submitted comments to the State 
Government paper and will continue to lobby. 
 

1.2.3  Develop and promote a 
network of businesses that 

Lead: Waste 
Minimisation 

Priority: High 
Year: 2-3 

Completed  
Ongoing 

Donation bins have been implemented at the Clifton 
Hill Depot to capture second hand goods. A trial was 
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 Sector Deliverable   
Lead and 
support unit 

Priority/ 
Possible 

Additional 
Resources  

 
 

Status 
Comments 

reduces consumption of new 
goods - e.g. second hand, op 
shops, repairs, recycled 
timber, freecycle, Gumtree 
etc., 

Support: 
Economic 
Development 

Resources: 
$8,000 pa 
Estimated 
payback period 
5 years 

carried out with a local supplier to reuse timber and 
polystyrene. This has not been successful. Exploring 
reuse for hard waste items will be ongoing within the 
updated strategy. 

1.3.1 

Multi-
Unit 
Develo
pments 

Support the community to 
better understand the need 
and ability to act more 
sustainably and overcome 
cultural norms surrounding 
consumption in existing 
high/medium density housing 
development.   

Lead: Waste 
Minimisation 
 

Priority: 
Medium 
Year: 2-4 
Resources: 
0.2 EFT 
Estimated 
payback 
period 7 years 

Started 
New 
Strategy 

Commenced at a number of sites and will be ongoing 
within the updated strategy.  

1.3.2  

Review and Evaluate MUD 
Resource Recovery * program 
and deliver expanded program 
based on reducing waste to 
landfill, improving resource 
recovery, increasing recycling 
yields and participation. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 1-4 
Resources:  
Current 
Resources 
Estimated 
payback period 
1 years 

Completed 
Ongoing 

Programs have been implemented at 3 MUD sites and 
will be monitored. A focus on resource recovery within 
MUD sites will be ongoing within the updated strategy. 

1.4.1 
Council 
Operations 

Investigate expanding the 
recycling drop off service for 
items such as household 
batteries, fluorescent globes, 
plastic bags and electronic 
waste to more locations such 
as town halls, leisure centres. 
 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Access Yarra 

Priority: Low 
Year: 2-4 
Resources: 
$4,000 pa    No 
payback period 

Started 
New 
Strategy 

Three large outdoor and four indoor hubs (in libraries 
and neighbourhood houses) have been successfully 
implemented throughout the municipality. These Hubs 
collect clothes, textiles, homewares, and small 
electrical items.  We have consistently diverted just 
over 100 tonnes of material per year.                                      
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Objective 2: Delivering high quality and accessible waste collection services 
 

Yarra provides a range of services to its community.  We will continue to deliver these in a manner that is sustainable, accessible 
and innovative. We will monitor these services and respond to new trends and opportunities and community needs. 

 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

2
.
0 
All of Council 

Complete tendering for the 
new waste contract. 
Contract approved by Council. 

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation 

Priority: High 
Year: 1 
Resources: 
Current 
Resources 

 
 
Completed 

New Contracts in Place since 2016. 

2.1.1  

Increase capacity of recycling 
drop off points around the 
municipality to meet the needs 
of community.  This includes : 

 Upgrade existing 24 hour 
drop off point 

 Mobile Cardboard 
Trailers 

 Public Place Recycling – 
Community Hub 

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation 

Priority: Medium 
Year: 2-4 
Resources: 
$24,000 
+0.5EFT 
No payback 
period 

 
 
 
Completed 
Ongoing 

Three large outdoor and four indoor hubs (in libraries 
and neighbourhood houses) have been successfully 
implemented throughout the municipality. These Hubs 
collect clothes, textiles, homewares, and small 
electrical items.  We have consistently diverted just 
over 100 tonnes of material per year.                                       

2.2.1 
Multi – unit 
development 

Develop and trial a program to 
work with real estate agents 
and body corporates to reduce 
waste to landfill through 
improved resource recovery, 
increasing recycling yields and 
onsite food organic recycling.  
For example at sites with 
incorrect bin ratios and low 
recycling participation rates. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 2-4 
Resources: 
$10,000 + 0.2 
EFT pa 
Estimated 
payback period 
4 years 

 
 
Completed  
Ongoing 

A trial is currently in place at the Acacia Place site (500 
Apartments). This includes new education initiatives for 
waste diversion and recycling increase. This site has 
also implemented a food scraps collection as part of 
the Food Scraps Trial. This will be monitored and 
developed within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

2.2.2  

Establish a process whereby 
residents of existing Multi Unit 
Developments with VCAT 
conditions for private waste 
services can have the Body 
Corporate develop a Waste 
Management Plan to access 
Councils services.  The 
process ensures that where 
possible residents have equal 
access to Council’s Waste and 
Recycling Services.   

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation & 
Statutory 
Planning 

Priority: Medium 
Year: 1-3  
Resources: 
Current 
Resources 
No payback 
period 

 
 
Completed 
Ongoing The approval process for Waste Management Plans 

has been reviewed to ensure that new developments 
take into account systems that will generate maximum 
resource recovery. The Waste Management Plan 
guidelines will be further reviewed and updated within 
the updated strategy. 

2.3.1 
Public 
Housing 

 
Develop a program in 
partnership with the 
Department of Housing to 
improve education, 
engagement and recycling 
collection services at low rise 
public housing properties. 
For example Richmond High 
Rise Estate. 
 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations  

Priority: High 
Year: 2-4 
Resources: 
$10,000 + 
0.2EFTpa 
Estimated 
payback period 
3.6 years 

 
 
Started 
New 
Strategy 

A trial has been commenced at Elizabeth Street 
Richmond Low Rise DHS site with 250 apartments. 
This will continue to be monitored and will be further 
developed within the updated strategy. 

2.4.1 
Commercial/ 
Business 

 

Investigate, in partnership with 

a traders’ association using 

one waste management 

contractor in the street (rather 

than multiple contractors).  

This could include collection of 

recycling, organics and/or 

residual, to increase diversion 

of waste from landfill. 

 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Economic 
Development 

Priority: Medium 
Year: 1-4 (a new 
precinct pa) 
Resources: 
Current Budget 
No payback 
period 

 
 
 
 
Started 
New 
Strategy 

An updated framework has been developed and 
approved by Exec to manage the bin infrastructure at 
Commercial sites. A review of the method of 
collecting waste from commercial premises will 
continue within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

2.5.1 
Council 
Operations 

Develop and trial a program, in 
partnership with charities, to 
repair appliances and furniture 
and provide these items to 
communities in need. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: Medium 
Year: 2-4 
Resources: 
$25,000 + 0.2 
EFT pa 
No payback 
period 

 
 
Completed 
Ongoing 

Three community recycling hubs have been developed 
in collaboration with charities. Discussions have 
commenced with OUTLOOK (Not for profit) to trial the 
reuse of second hand furniture. This will continue 
within the updated strategy. 

2.5.2  

 
Complete a service and 

financial benchmarking study 

into Waste Management best 

practices data systems, and 

implement improvements to 

Council’s systems to assist in 

future planning and service 

delivery. (E.g. GPS systems 

for programming and 

monitoring routing and 

servicing). 

 

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation 

Priority: Medium 
Year: 1 - 4 
Resources: 
$10,000 
No payback 
period 

 
 
 
 
Started  
New 
Strategy 

Trials have commenced within the street litterbin 
services. Technology to read the level of bins is being 
trialed. RFID tags to assess service delivery and 
routing is also in progress. The data collection and 
analysis will be further developed within the updated 
strategy. 

2.5.3  

Complete a review of 
opportunities to inform the 
development of a new 
kerbside waste contract 
specification, and ensure that 
enhancements are responsive 
to industry innovations, 
technology trends and 
incentives for achieving firm 
and successive Waste 
minimisation targets. 

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation 

Priority: High 
Year: 1-2 
Resources: 
Current 
Resources 
Estimated 
payback period 
1 year 

 
 
 
Started  
New 
Strategy 

The specifications for the current waste contracts were 
developed to specifically target diversion from landfill 
and increase resource recovery. This will be an 
ongoing process in preparation for the next round of 
waste management contracts.  

2.5.4  
Ensure that all new and 
revised Council contracts have 
a waste minimisation clause 

Lead: Waste 
Minimisation 
 

Priority: High 
Year: 1-4 
Resources: 

 
Started  
New 

This has commenced and will be an ongoing process 
within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

e.g. Cleaning contract, building 
contract. 

Current 
Resources 
Estimated 
payback period 
1 years 

Strategy 

2.5.5  

Promote council innovation 
around waste minimisation and 
recycling.  This includes 
incentives to promote 
education and engagement 
with service contracts. (Put in 
Your Bin and Win* program, A-
Z Waste Guides, bin sticker 
programs, school education). 

Lead: 
Engineering 
Operations  
Support:  
Waste 
Minimisation & 
Communicatio
ns 

Priority: Medium 
Year: 1-4 
Resources: 
Current 
Resources 
Estimated 
payback period 
1 years 

 
 
 
Completed 
Ongoing 

New education programs have been delivered with the 
commencement of the waste management contracts. 
The education will be an ongoing component of the 
updated strategy. 

2.5.6  

Conduct statistically significant 
waste audits every second 
year to evaluate the 
effectiveness of initiatives, and 
report on targets. (The audits 
will include single dwellings; 
MUD; Businesses; Public 
Housing; and Council 
Buildings). 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: Low 
Year: 1&3 
Resources: 
Current 
Resources 
No payback 
period 

 
 
 
Completed 
Ongoing  

Audits have been ongoing and will be ongoing within 
the updated strategy. 
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Objective 3: Creating pride of place through clean and litter free public spaces 

Yarra’s public spaces including parks, streets and laneways are valued and loved by our community.   We will work in partnership 
with the community to ensure these spaces provide a clean, welcoming and safe environment for a range of uses. Pathway 

 

 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

3.1.1 
Open 
Space/ 
streets 

Review and replace signage 
on bins in parks and streets to 
ensure information is 
consistent and correct. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Open Space. 

Priority: Medium 
Year: 1-4 
Resources: Current 
Resources 
No payback period 

Completed 
Ongoing 

A review of some Parks infrastructure will be 
completed. 
New internal bins and signs were supplied to sports 
clubs, and new art developed for big, clear recycling 
signs on bin cages beside sports clubs in parks. 
Liaising is continuing with Open Space about new 
signs on bins in parks. 
 

3.1.2  

Continue to review and update 
bin infrastructure and 
community engagement with 
residents and visitors, to 
increase recycling, better 
manage waste and reduce 
litter volumes entering storm 
water drains. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Open Space 

Priority: Medium 
Year: 1 -4 
Resources:  
Current 
Resources 
No payback 
period 

Completed 
Ongoing  

Delivered robust litter prevention program, working 
with traders, residents and schools. It has raised 
awareness of how litter flows into gutters, and 
straight to our waterways, damaging the health of the 
life in the water. 
Technology has been implemented within the street 
litterbin network to prevent overflows and reduce litter 
into the storm water system. Monitoring will continue 
within the updated strategy. 

3.1.3  
Participate in the “Business” 
Clean-up Australia Day* 
program. 

Lead: Waste 
Minimisation 
Support: 
Environmental 
Management  

Priority: Low 
Year: 2-4 
Resources: 
$5,000 pa 
No payback 
period 

Completed 
Ongoing 

Cityworks and Waste Minimisation have has 
encouraged the community and participated in the 
program and will be ongoing in the updated strategy. 

3.1.4  

Develop a Dumped 
Rubbish/Litter reduction 
program, integrating 
infrastructure, education and 
enforcement. 

Lead:  
Engineering 
Operations  
Support:  
Waste 
Minimisation & 

Priority: High 
Year: 2-4 
Resources: 1 
EFT pa 
Estimated 
payback period 

 
Started 
New 
Strategy 

A workflow process has been implemented to 
investigate incidents of rubbish dumping. The 
process involves collaboration between Cityworks 
and Compliance. This will be further developed and 
improved within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

Open Space 1years, 3 
months 

3.1.5  

Develop and deliver targeted 
waste stream education/ 
engagement programs, using 
the Litter Task Force forum, to 
focus on problem materials 
such as cigarette butts, dog 
poo, glass bottle tops and 
syringe litter in open spaces. 

Lead:  Waste 
Minimisation  
Support:   
Open Space 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
(Grants from 
Melbourne 
Water) 
No payback 
period 

 
 
Started 
New 
Strategy 

Cigarette Butt containers have been fitted within the 
Street litterbin network. A contract for collection and 
recycling of the cigarette butts has been 
implemented. These problem litter items have been a 
focus of some of the education program with traders, 
residents and schools. 
Dog poo will be explored within the updated strategy. 

3.1.6  

Trial and evaluate the use of 
an art piece, to promote a 
sense of place and better 
waste management at a park. 

Lead: Arts, 
Culture and 
Venues 
Support:  
Waste 
Minimisation 

Priority: Low 
Year: 2-4 
Resources: 
$10,000 pa 
No payback 
period 

Completed 
New 
Strategy 

Trial and evaluated graffiti Art Toilet Block Edinburgh 
Gardens, it has decrease littering and vandalism in 
the area. Work will continue within the updated 
strategy. 

3.2.1 
Commerci
al 
&Business  

Develop and implement a 
robust engagement program 
with businesses and their local 
communities to reduce the oils 
and litter load entering storm 
water drains, for example 
install a barges or litter trap as 
an education tool. 

Lead: Waste 
Minimisation 
Support: Local 
Laws, 
Engineering 
Operations, 
Environmental 
Health 
Officers, 
Economic 
Development 
& Open Space 

Priority: Medium 
Year: 1-4 
(new precinct 
pa) 
Resources: 
Current budget  
(Grant from 
Melbourne 
Water and 
Australian 
Packaging 
Covenant) 
No payback 
period 

 
 
 
Completed 
Ongoing 

 
Delivered education program to businesses to reduce 
waterway pollution. This included supplying 
businesses with internal bins and signs, upgrading 
external bins, adding cigarette butt bins, and 
involving enforcement. 
This work will continue within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possibl
e Additional 
Resources  

Status 
Comments 

3.3.1 
Council 
Operations 

Review construction 
management plans for new 
developments to ensure waste 
minimisation and litter 
management is included.  
 

Lead: 
Construction 
Management 
Support:  
Waste 
Minimisation 

Priority: Medium 
Year: 2 
Resources:  
Current 
Resources 
No payback 
period 

 
Started 
New 
Strategy 

Discussions have been held between Cityworks & 
Construction Management. Workflows and 
infrastructure have been utilised to reduce litter. 
This will be ongoing development within the 
updated strategy. 

3.3.2  
Identify other opportunities to 
include litter reduction in 
Council Local Laws. 

Lead: Local 
Laws 
Support:  
Waste 
Minimisation &  
Engineering 
Operations 

Priority: Low 
Year: 2 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Started 
New 
Strategy 

Discussions and collaboration has been implemented 
between Cityworks and Compliance. Relationships 
and processes will be further developed on an 
ongoing basis. 
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Objective 4 Ensuring Yarra has the right waste infrastructure and technology to meet its targets 

Yarra requires contemporary adaptable waste infrastructure to service the changing needs of our community. We will seek 
opportunities for technological and infrastructure innovation in order to improve our services to the community. 

 Sector Deliverable   
Lead and 
support unit 

Priority/Possible 
Additional 
Resources  

 
Status Comments 

4.1.1 
All 

community 

Review the existing waste 
reduction program at major 
festivals and events and 
include steps to ensure 
continuous improvement as 
well as promotion of Yarra’s 
leadership role.  

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Arts and 
Culture 

Priority: Medium 
Year:  2-4 

Resources: 
$12,000 pa 
No payback 

period 

 
 
Completed 
Ongoing 

Waste diversion programs and resource recovery 
infrastructure has been implemented as part of the 
waste management process for Festivals & Events. 
Continuous improvement will be ongoing. 

4.1.2  

Review the existing waste 
reduction program at school 
fetes and include steps to 
ensure continuous 
improvement as well as 
promotion of Yarra’s 
leadership role.  

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations & 
Arts and 
Culture 

Priority: Medium 
Year:  2-4 

Resources: 
$3,000 pa 

No payback 
period 

Completed 
Stop doing 

Resource recovery infrastructure was utilised at 
school fetes in year 1-3 of strategy. This has been 
discontinued   
 

4.1.3  

Investigate and trial an end of 
street, communal or shared 
waste service, including food 
waste, recycling and residual 
waste.  If it is successful, 
expand to a second site in 
year 2. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: Medium 
Year: 2-4 

Resources: 
$6,000 + 0.2 

EFT pa 

Completed 
Stop doing 

Due to experience with cardboard sites becoming 
rubbish dumping sites this is no longer advisable. 

4.1.4  

Review the existing at-call 
services especially with 
respect to issues during 
Autumn leaf peak periods. 
Consider receptacle types, 
including Mobile Garbage bins, 
and user pay options. Develop 
a business case for 
procurement and funding. 

Lead:  Engineering      
Operations  
Support:  
Waste 
Minimisation 

Priority: Medium 
Year: 3-4 

Resources: 
$10,000 

No payback 
period 

Completed 

Mobile bins have been introduced for the at call 
green waste service. The street sweeping contracts 
allow for resource increase during the Autumn leaf 
fall.  

4.2.1 
Commercia
l& 

Rollout Red Bin Lid Change 
Over Program* specifically for 

Lead: Waste 
Minimisation 

Priority: High 
Year: 1-4 

Started 
New 

An updated framework has been developed and 
approved by Exec to manage the bin infrastructure at 
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 Sector Deliverable   
Lead and 
support unit 

Priority/Possible 
Additional 
Resources  

 
Status Comments 

business commercial businesses.   
Deliver an education and 
engagement program based 
on reducing waste to landfill, 
improving resource recovery, 
increasing recycling yields and 
participation.   
Review commercial collection 
route planning and services in 
main shopping centre 
precincts. 

Support: 
Engineering 
Operations 

Resources:  
Current 

Resources 
Estimated 

payback period 
4 years 

Strategy Commercial sites. A review of the method of 
collecting waste from commercial premises will 
continue within the updated strategy. 

4.2.3  

Investigate and pilot 
technology to process food 
waste as an extension of the 
Food Know How* Program in 
shopping strips, to reduce food 
waste going to landfill. 
 

Lead: Waste 
Minimisation 
 

Priority: Medium 
Year: 2-4 
Resources: 
$42,000 pa 
Estimated 
payback period 
10 years 

Started 
New 
Strategy 

A food scraps collection trial has commenced. 
Suitable technologies for food processing are 
currently being assessed. This will continue within 
the updated strategy. 

4.3.1 
Multi-unit 
developm
ent 

Develop and implement a 
staged program to bring all bin 
stock to standard, making sure 
MUD’s have equal access to 
recycling service. For example 
at sites with incorrect bin ratios 
and low recycling participation 
rates. 
 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 
 

Started 
New 
Strategy 

The process has been ongoing and will continue 
within the updated strategy. 

4.3.2  

Investigate and trial an option 
for diverting food waste from 
one or more MUD sites, either 
on or off site recycling.   
 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 2-4 
Resources: 
$35,000 pa 
Estimated 
payback period 
8 years  

Started 
New 
Strategy A food scraps collection trial has been implemented 

at Acacia Place Richmond. This will be assessed and 
further developed. 

4.4.1 
Public 
Housing 

Develop and implement a 
staged program to make sure 
low rise public housing estates 

Lead: Waste 
Minimisation 
Support: 

Priority: High 
Year: 2-4 
Resources: 

Started 
New 
Strategy 

A trial has commenced at Elizabeth Street Richmond 
Low Rise DHS site and 95 Wellington Street. This will 
continue to be monitored and will be further 
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 Sector Deliverable   
Lead and 
support unit 

Priority/Possible 
Additional 
Resources  

 
Status Comments 

have the correct bin ratios and 
access to recycling services. 
 

Engineering 
Operations 

$8,000pa 
Estimated 
payback period 
4 years  

developed within the updated strategy.  

4.4.2  

Explore and trial a new model 
to increase recycling in high 
rise developments. For 
example taking all material to a 
material recovery facility. 
 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 2-4 
Resources: 
$35,000 + 0.3 
EFT 
Estimated 
payback period 
10 years 

Started 
New 
Strategy 

This type of service was tendered for within the new 
waste management services. No viable process was 
presented. This will be further evaluated if AWRRT's 
(Advanced Waste & Resource Recovery 
Technologies) become available. 

4.5.1 
Open 
Space/ 
streets 

Develop and implement a 
staged program to bring all bin 
infrastructure, in parks and 
sporting clubs, to standard. 
Continue education and 
engagement with these 
groups. 

Lead: Waste 
Minimisation 
Support: Open 
Space 

Priority: High 
Year: 1- 4  
Resources:  
Current 
Resources 
Estimated 
payback period 
2 years  

Started 
New 
Strategy 

Education programs have been delivered to Sporting 
Clubs. This included new internal bins and signs 
were supplied to sports clubs, and new art developed 
for big, clear recycling signs on bin cages beside 
sports clubs in parks. 
A review of Parks infrastructure will be completed 
within the updated strategy. 

Objective 5 Educate, collaborate and advocate for better waste outcomes 

Yarra is part of a broader community. We will collaborate with a range of partners to advocate for improved opportunities to 
rethink consumption behaviour and the production and management of our waste. 

 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possible 
Additional 
Resources  

Status 
Comments 

5.1.1 
All 
Community 

 
Advocate for national solutions 
to problematic wastes with 
producers contributing to a 
National Scheme. (E.g. 
packaging, paint - cradle to 
grave and hazardous wastes). 
 

Lead:  
Waste 
Minimisation  
Support:   
Engineering 
Operations 

Priority: Medium 
Year: 1-2 
Resources:  
Current 
Resources 
No payback 
period 

 
Started 
New 
Strategy 

Government has been lobbied. Paint Back programs 
have been implemented. Lobby activities will be 
ongoing. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possible 
Additional 
Resources  

Status 
Comments 

5.1.2  

 
Provide a report to Council 
outlining the current pros and 
cons of the potential 
introduction of Container 
Deposit Legislation with a view 
to advocating the key 
messages to the State 
Government.  
 

Lead:  
Waste 
Minimisation  
Support:   
Engineering 
Operations 

Priority: Low 
Year: 1-2 
Resources:  
Current 
Resources 
No payback 
period 

 
Started 
New 
Strategy 

The implementation of CDL in NSW has been 
monitored. A report for Council will be completed 
within the updated strategy. 

5.1.3  

 
Lobby Sustainability Victoria 

and the Environment Minister 

to encourage reduced 

resource consumption and to 

decrease waste production 

throughout Victoria. 

 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: Medium 
Year: 1-2 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Started 
New 
Strategy 

Conversations have commenced with Sustainability 
Victoria. Lobby activities will be ongoing within the 
updated strategy. 

5.1.4  

 
Explore opportunities to deliver 

collaborative projects with 

other councils on topics such 

as MUD recycling campaigns, 

food avoidance and litter 

prevention. 

 

Lead: Waste 
Minimisation 
 

Priority: High  
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Completed 
Ongoing In partnership with 6 Councils Yarra delivered a 

MUD resource Recovery Program and Food 
Know How Program over year 1-3 of the strategy. 
Yarra will continue to monitor potential 
opportunities. 

5.1.5  

 
Continue to encourage 
community to recycle correctly 
through the roll out the 
example Put in Your Bin and 
Win* program in collaboration 
with waste contractor. 

Lead: Waste 
Minimisation  
Support:   
Engineering 
Operations 

Priority: High 
Year: 1-4 
Resources: 
Current 
Resources 
Estimated 
payback period 

 
Completed 
Ongoing 

The Win in Bin program has been ongoing and will 
be reviewed within the updated strategy. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possible 
Additional 
Resources  

Status 
Comments 

(Included in waste contract). 1 year 

5.1.6  

Develop a trial program in 
partnership with Friends 
Of/Resident Groups/Rotary 
Clubs to engage residents to 
better protect their local 
environment, minimise litter 
and waste, and increase 
recycling.   
 

Lead: Waste 
Minimisation  
 

Priority: Low 
Year: 2-4 
Resources: 
$4,000 pa 
No payback 
period 

Started 
New 
Strategy 

Conversations have been held with the Fitzroy 
Residents Association regarding Graffiti removal and 
litter prevention. This program will continue to be 
developed. 

5.1.7  

Investigate and develop and, if 
funded, trial an incentive 
program to reduce waste 
generation behaviour, 
improving resource recovery, 
increasing recycling yields and 
participation, including a 
review of service standards. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: High 
Year: 1-4 

Resources:  
$10,000 + 0.2 

EFT pa 
Estimated 

payback period 
4 years 

 
 
 
Completed 
Ongoing 

The Win in Bin program has been successfully 
delivered and will be reviewed within the updated 
strategy. 

5.1.8  

Develop a program to reduce 
volume/ weight of waste per 
household through the 
reduction of food waste in 
garbage. For example 
expansion of Food Know How* 
Program. 
 

Lead: Waste 
Minimisation 
Support: Engineering 
Operations 

Priority: High 
Year: 2 - 4 
Resources: 
$30,000  
Estimated 
payback period 
10 years 

 
Started 
New 
Strategy 

A food scrap collection trial has commenced and will 
continue to be monitored. An analysis of results and 
assessments will be provided to Council. 

5.1.9  

Work in partnership with the 

MWRRG and the Inner Cluster 

of Metropolitan Councils to 

provide sustainable organic 

and kerbside residual waste 

processing facilities with 

commercial waste capacity 

to service Inner metropolitan 

Councils. 

Lead: Waste 
Minimisation 
Support: 
Engineering 
Operations 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Completed 
Ongoing Yarra has participated in the MWRRG and the MAV 

in collaboration with other Councils to assess the 
viability of AWRRT’s (Advanced Waste & Resource 
Recovery Technologies) within the Metro area. The 
assessment and development will be ongoing. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possible 
Additional 
Resources  

Status 
Comments 

5.2.1 
Public 
housing 

Advocate to DHS and Minister 
for Housing for better resource 
recovery services for high rise 
residents to ensure the 
residents receive the same 
quality waste service as the 
rest of the community. 
 

Lead: Waste 
Minimisation  
Support:   
Engineering 
Operations 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Started 
New 
Strategy 

Initial communication has commenced with the 
Ministers Office. This will be an ongoing process. 

5.3.1 
Commercia
l/ Business 

Consider the 
introduction of waste 
management plans for 
all new commercial 
developments, to 
improve their resource 
recovery and waste 
minimisation.  

Year 3-4 Trial one or 
more development sites 
which looks at all 
possible diversion 
opportunities e.g. food 
organics.  

Lead: Waste 
Minimisation  
Support:   
Strategic 
Planning, 
Engineering 
Operations 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 

 
 
 
Started 
New 
Strategy Waste Management Plans are now required for all 

new commercial developments with a focus on 
diversion of waste from landfill and resource 
recovery. A food scraps collection trial has been 
implemented at Acacia Place Richmond. This will be 
assessed and further developed. 

5.3.2  

Advocate for a state 
wide approach on 
plastic bag minimisation 
programs.  

Lead: Waste 
Minimisation  
 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 
 

 
Completed 
Ongoing 

Government has been lobbied. State Government is 
now in the process of banning the use of single use 
plastic bags. 

5.3.3  

Promote and provide in-
kind support to existing 
organisations and 
businesses that support 
the recovery and reuse 
of food through “food 

Lead: Waste 
Minimisation  
 

Priority: Medium 
Year: 2-4 
Resources:  
Current 
Resources 
No payback 

 
 
Started 
New 
Strategy 

Council Officers are available to provide advice and 
in kind support. 
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 Sector Deliverable   
Lead and 
support 
unit 

Priority/Possible 
Additional 
Resources  

Status 
Comments 

rescue” programs. period 

5.4.1 
Council 
Operation 

Investigate the 
possibility of using a 
Local Law to make it 
illegal to dispose of 
paint and building 
materials in domestic 
bins. 

Lead:  Local Laws  
Support:   
Waste 
Minimisation, 
Engineering 
Operations 

Priority: Low 
Year: 2 
Resources:  
Current 
Resources 
No payback 
period 

 
Started 
New 
Strategy 

Yarra Council is now a member of the Paint Back 
Program at the Clifton Hill Recycling Centre. The 
potential of a Local Law to support the removal of 
paint and building material from domestic bins will be 
explored. The collection of paint in the at call hard 
waste collection is currently being implemented. 

5.4.2  

 
Work in partnership with the 
MWMG and the Inner Cluster 
of Metropolitan Councils to 
provide sustainable organic 
and kerbside residual waste 
processing facilities with 
commercial waste capacity 
to service inner metropolitan 
councils. 

Lead:  Engineering 
Operations  
Support:  Waste 
Minimisation 

Priority: Medium 
Year: 1-4 
Resources:  
Current 
Resources 
No payback 
period 

 
 
Completed 
Ongoing Yarra is working with the MWRRG and the MAV in 

collaboration with other Councils to assess the 
viability of AWRRT’s (Advanced Waste & Resource 
Recovery Technologies) within the Metro area. 
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11.4 2017/18 March Report (incorporating Financial and Annual Plan progress reports) 

 

Executive Summary 

Purpose 

To provide Councillors with the 2017/18 March Quarterly Report incorporating the Financial Report 
and Annual Plan progress reports and progress on 2017/18 Budget Resolution implementation. 

Key Issues 

Council’s 2017/18 financial position as at 31 March 2018 is on track. 

2017/18 Annual Plan action progress at the end of March 2018 is 74% (52) of actions that were 
due to commence are either On Track or Complete. 

Financial Implications 

There are no financial implications. 

PROPOSAL 

That Council note the 2017/18 March Quarterly Report (incorporating Financial and Annual Plan 
progress reports). 
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11.4 2017/18 March Report (incorporating Financial and Annual Plan progress reports)     

 

Trim Record Number: D18/74056 
Responsible Officer: Director Corporate, Business and Finance  
  
 

Purpose 

1. To provide Councillors with the 2017/18 third quarter report incorporating the March Financial 
Report, March Annual Plan Quarterly Progress Report and progress on 2017/18 Budget 
Resolution implementation. 

Background 

2. The third quarter report incorporates March quarterly updates and reviews of the 2017/18 
Budget, Budget Resolution and Annual Plan. 

3. The Budget and Annual Plan (including quarterly progress reports) are Council’s key 
accountability documents to the community. 

 

2017/18 Financial Report (Attachment 1) 

4. As at 31 March 2018 Council is favourable to YTD Budget by $10.8m. This result is due to: 

(a) Higher YTD parking infringements issued - $2.3m; 

(b) Higher YTD user fees received, which is mostly in planning fees - $2m; 

(c) Higher YTD operating grants received, mainly for Aged & Disability Services - $807k; 

(d) Higher YTD monetary contributions, which is for developer contributions received early 
on in the financial year - $753k; 

(e) Higher YTD other income of $2.3m, which is mostly due to the sale of discontinued 
roads; 

(f) Lower YTD employee expenditure, mainly due to WorkCover premium savings and 
lower leave liability provisions to date - $1.1m; and 

(g) Lower YTD materials and services, mostly attributable to savings in Council’s 
insurance premiums, as well as YTD savings in utilities - $1.8m. 

5. These favourable outcomes are offset by: 

(a) Higher YTD bad debts, which Is due to the increased parking infringements issued - 
$500k; and 

(b) Higher YTD depreciation, due to higher than anticipated capitalisation of assets from 
2016/17 - $362k. 

6. As at 31 March 2018, from a forecast year end position, Council is anticipating to be 
favourable to Budget by $264k. This result is due to: 

(a) user fees expected to be higher than budget by $1.9m; 

(b) monetary contributions are expected to be higher than budget by $260k; and 

(c) other income is expected to be higher than budget by $576k. 

Annual 
Budget

Annual
Plan

Council Plan

Quarterly Report 

–Annual Plan

Quarterly Report 

- Financial

Annual 
Report
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7. These favourable outcomes are anticipated to be offset by: 

(a) parking fees and fines forecast to be lower than budget by $450k due to lower than 
expected revenue from other parking sources such as meters; 

(b) operating grants are forecast to be lower by $957k due to the Victorian Grants 
Commission grant which was received early in 2016/17; 

(c) materials and services are expected to be approximately $800k higher than budget 
mainly due to legal fees and utilities; and 

(d) Depreciation is anticipated to be higher than budget by approximately $400k (this is a 
non-cash item). 

8. As at 31 March 2018 Council’s capital works program is favourable to YTD Budget by $9.8m. 
This result is mainly due to the timing of payment of invoices.  

9. Council’s cash position is anticipated to meet budget. 

2017/18 Annual Plan Quarterly Progress Report – March (Attachment 2) 

10. The 2017/18 Annual Plan contains 70 actions spread across the Council Plan’s Strategic 
Objectives. It is achievable, delivers on Council’s priorities and reflects the organisation’s 
focus on delivering the Council Plan’s Initiatives in 2017/18. 

11. There are 49 Strategies in the Council Plan 2017-21, with 99 associated Initiatives. Not all of 
these have a corresponding action in the 2017/18 Annual Plan. The Council Plan is a four-

year document and Initiatives will commence across a range of years. A number of Initiatives 
are predominantly operational in nature and will be reported on through the ‘Other Council 
Plan Initiatives’ section of the Annual Plan Quarterly Progress Report six monthly in the 
December and June reports. 

12. To ensure the integrity and transparency of the Annual Plan, which is endorsed by Council, 
actions including their descriptions and milestones can only be changed by resolution of 
Council. 

13. The December progress report recommended changes to the milestones for 4 Actions, which 
were agreed to via Council resolution. These Actions are: 

(a) 1.08 Develop Yarra Homelessness Strategy; 

(b) 2.01 Develop a Volunteer Strategy; 

(c) 2.02 Develop Human Rights Charter; and 

(d) 2.06 Develop LGBTIQ Strategy. 

14. The 2017/18 Annual Plan has been amended to reflect these changes endorsed by Council. 

15. Officers or Councillors may propose changes to the Annual Plan. 

Quarterly performance 

16. The progress of an action is measured by the status of its individual milestones which are 
weighted to represent the relative time and effort they contribute to achievement of the 
overall action. 

17. The following thresholds are used to determine the status of an action: 

(a) On track ≥ 90% 

(b) Monitor 75-89% 

(c) Off track < 75% 
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18. Annual Plan Action progress summary as at 31 March 2018: 

 

19. Annual targets set a requirement for 75% of Annual Plan actions to be Complete or On Track 
(>90%) by 30 June each year. 

20. At the end of March 74% or 52 actions that were due to commence, On Track or Complete. 

21. The following actions are recorded as Not Started, Off Track or Monitor at the end of March. 
These actions have experienced delays to one or more of their milestones. More detail is 
contained in the attached report. 

Not Started 

1.07 Develop Leisure Centres Master Plan 

Off track 

1.03 Deliver Public Realm safety improvements to the Lennox and Victoria Street 
intersections. 

1.04 Work with the community to address alcohol-related harm for young people 

3.01 Develop Biodiversity Strategy 

4.03 Negotiate Joint Use Agreements with Richmond High School 

4.05 Review Heritage Strategy 2015-18 

4.07 Develop Social and Affordable Housing Strategy 

4.13 Understanding Planning in Yarra 

6.07 Advocate for electric bus trial 

7.03 Review Strategic Advocacy Framework 

Monitor 

1.06 Develop new Open Space Strategy 

4.02 Develop and Implement Development Contribution Plan 

4.06 Develop Yarra Housing Strategy 

4.08 Re-write Yarra Planning Scheme 
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4.11 Develop Activity Centre Structure Plans  

5.05 Develop shopping strip master plans 

5.11 Develop Open Data Policy 

7.01 Implement Community Engagement Policy 

2017/18 Budget Resolution Progress Report (Attachment 3) 

22. Councillors are referred to Attachment 3 for an update of 2017/18 Budget Resolution items. 

External Consultation 

23. Significant community engagement and consultation was undertaken during the development 
of the 2017/18 Budget and Council Plan 2017-21. The 2017/18 Annual Plan reflects the 
community priorities identified during this process, included in the Council Plan 2017-21 
initiatives. 

24. Projects contained in the 2017/18 Annual Plan are subject to external consultation and 

engagement on a case-by-case basis. 

Internal Consultation (One Yarra) 

25. Managers and Directors were consulted during development of the 2017/18 Budget and 
2017/18 Annual Plan, and are responsible for providing quarterly updates on their progress 
against delivery of these actions and actions they are responsible for in the 2017/18 Budget 
Resolution. 

Financial Implications 

26. Actions in the 2017/18 Annual Plan are resourced within the 2017/18 Budget. 

27. The objective of the implementation of specific actions in the 2017/18 Budget Resolution is to 

achieve financial savings this year and into the future. These will be detailed in progress 
reports and/or separate reports to Council as required. 

Economic Implications 

28. The Council Plan 2017-21 includes the Strategic Objective A prosperous Yarra: a place 
where Local businesses prosper and creative and knowledge industries thrive. The 2017/18 
Annual Plan includes 11 actions that respond to initiatives under this Strategic Objective. 

Sustainability Implications 

29. The Council Plan 2017-21 includes the Strategic Objective A sustainable Yarra: a place 
where Council leads on sustainability and protects and enhances it natural environment. The 
2017/18 Annual Plan includes 6 actions that respond to initiatives under this Strategic 

Objective. 

Social Implications 

30. The Council Plan 2017-21 includes the Strategic Objective A healthy Yarra: a place 
Community health, safety and wellbeing are a focus in everything we do. The 2017/18 
Annual Plan includes 10 actions that respond to initiatives under this Strategic Objective. 

Human Rights Implications 

31. The Council Plan 2017-21 includes the Strategic Objective An inclusive Yarra: a place where 
inclusion, diversity and uniqueness are welcomed, respected and celebrated. The 2017/18 
Annual Plan includes 9 actions that respond to initiatives under this Strategic Objective. 

Communications with CALD Communities Implications 

32. CALD groups were specifically targeted as part of the engagement plan for the 2017/18 
Budget and Council Plan 2017-21 and were represented in a group workshop which included 

Council’s advisory groups. 

33. Translation service assistance is available via Council’s website for members of the CALD 
community and this service extended to the Council Plan engagement process. 
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Council Plan, Strategy and Policy Implications 

34. The 2017/18 Annual Plan represents Year 1 of the Council Plan 2017-21 adopted on 1 

August 2017. 

35. There are no Council Plan, Strategy or Policy implications of this report, however, 
implementation of specific actions in the 2017/18 Budget Resolution may result in plan, 

strategy or policy changes. These will be detailed in separate reports to Council as required. 

Legal Implications 

36. There are no legal implications. 

Other Issues 

37. There are no other issues. 

Options 

38. This report does not include any options. 

Conclusion 

39. The third quarter report demonstrates Council’s progress toward achieving the 2017/18 
Budget, 2017/18 Annual Plan and 2017/18 Budget Resolution. 

 

 

RECOMMENDATION 

 
1. That Council notes the 2017/18 March Report incorporating Financial and Annual Plan 

progress reports. 

 

 
CONTACT OFFICER: Julie Wyndham 
TITLE: Manager Corporate Performance 
TEL: 9205 5090 

 
  
Attachments 
1  Quarterly Finance Report March 2018  
2  Annual Plan Progress Report March 2018  
3  2017/18 Budget Resolution - Progress Report - March 2018  
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11.5 Council Membership of Regional Bodies     

 

Trim Record Number: D18/64739 
Responsible Officer: Group Manager Chief Executive's Office  
  
 

Purpose 

1. To review and consider possible rationalisation of Council’s membership of a number of 
regional bodies. 

Background 

2. In developing relationships and affiliations with other bodies, there logically needs to be an 
interest, but more importantly an identified ongoing benefit to the ratepayers of the City of 
Yarra in order to justify the considerable contributions, including financial, made by Council to 
those bodies whether by membership subscriptions and/or in some cases, considerable 
contributions to specific projects pursued by those organisations. 

3. In order to ensure Council’s funds continue to be allocated prudently, periodic reviews are 
conducted to ensure that the activities of regional bodies, organisations and partnerships 
continue to provide justifiable outcomes for the Yarra community. The last such review took 
place in March 2016 and Council subsequently cancelled its membership of the Northern 
Metropolitan Mayor’s Forum and Northlink, effective 1 July 2016. 

4. This review has focussed on the following five organisations to which Council pays an annual 
membership fee and/or project costs: 

(a) Australian Local Government Women’s Association; 

(b) Inner Melbourne Action Plan Implementation Committee; 

(c) Inner South Metropolitan Mayors Forum; 

(d) Municipal Association of Victoria (including the Australian Local Governance 
Association); and 

(e) Victorian Local Governance Association. 

Australian Local Government Women’s Association 

5. The Australian Local Government Women’s Association (ALGWA) is the peak body 
representing the interests of women in local government across Australia. The Association 
has branches in all states and the Northern Territory, and seeks to assist in furthering 
women’s knowledge, understanding and participation in the function of local government. 

6. The ALGWA operates on a formal basis as an incorporated association, with a minor 
secretarial function provided by one of its members on a fee for service basis. Of note is that 
the membership is open to anyone, and includes Councillors, local government officers, 
former councillors, Councils and intending local government candidates.  

7. The aims of ALGWA are: 

(a) to assist in furthering knowledge and understanding of the function of local 
government; 

(b) to encourage women to participate in local government; 

(c) to encourage women to make a career in local government; 

(d) to watch over and protect the interests and rights of women in local government; 

(e) to take action in relation to any subject or activity affecting local government and local 
government legislation; and 

(f) to act in an advisory capacity to intending women candidates for local government 
election. 
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8. The City of Yarra is a ‘Council’ member of ALGWA Victoria, and is represented by a 
Councillor appointed each year (currently Cr Coleman). In 2017/2018, the annual 
membership fee for ALGWA Vic was $360. 

9. Officers advise that the aims and objectives of the organisation are consistent with Council’s 
strategic priorities, and the annual fee is modest, with little in the way of other cost 
associated with participation (Council staff do not participate in the association). On this 
basis, it is recommended membership of the ALGWA be continued. 

Inner Melbourne Action Plan Implementation Committee 

10. The Inner Melbourne Action Plan Implementation Committee (IMAP) is a collaborative 
partnership between the Cities of Melbourne, Port Phillip, Stonnington, Yarra and 
Maribyrnong. 

11. The IMAP operates on a formal basis, with the City of Stonnington providing secretarial 
services, paid for by each of the member Councils. The Committee has a unique legal status 
in that it comprises five identical Council committees, each one constituted by the respective 
member Council under s86 of the Local Government Act 1989. This enables the committee 

to have delegated authority to make decisions in relation to the implementation of the Inner 
Melbourne Action Plan. The IMAP does not have authority to authorise expenditure beyond 
its budget as approved by member Councils each year. 

12. From Yarra’s perspective to date, the IMAP has proven to be effective in building coordinated 
approaches to many social, economic and environmental issues of concern to all five 
member Councils which are geographically proximate and have many attributes in common. 

13. In 2014, the IMAP Councils determined to review the Inner Melbourne Action Plan. This was 
in response to the inclusion of Maribyrnong City Council and the publication of the State 
Government's new strategic planning policy "Plan Melbourne" which identifies its 'central 
subregion' around the five IMAP Councils. 

14. The new Inner Melbourne Action Plan was adopted by the five IMAP Councils on 28 June 
2016. 

15. In addition to the ongoing implementation of the Inner Melbourne Action Plan, the IMAP 
undertakes a range of specific issue projects. Some recent examples of these projects are: 

(a) IMAP StreetCount of rough sleepers; 

(b) IMAP Crowded Places Working Group; and 

(c) IMAP Census of Land Use and Employment (CLUE) project. 

16. The City of Yarra is a member of the IMAP, and is represented by the Mayor and the Chief 
Executive Officer. In 2018/2019, Council’s commitment in relation to Yarra’s membership of 
the IMAP will be $95,000. 

17. Officers advise that the aims and objectives of the IMAP are consistent with Council’s 
strategic priorities. On this basis, it is recommended membership of the IMAP be 
continued. In the event of the proposed replacement Local Government Act 1989, being 

enacted and the IMAP conducted a consequential review of its governance structure, it 
would be recommended Council at that time, give further consideration to the value of 
ongoing participation. 

Inner South Metropolitan Mayors Forum 

18. The Inner South Metropolitan Mayors Forum (ISMMF) is a similar collaborative effort – this 
time of the Councils of Bayside, Boroondara, Glen Eira, Kingston, Port Phillip, Stonnington 
and Yarra. The City of Melbourne (a foundation member of the Forum), withdrew their 
membership in 2014. 

19. ISMMF operates on a formal basis with regular meetings facilitated by a third party 
secretariat, but does not have any legal status as a stand-alone entity. As a result, any action 
recommended by the Forum requires ratification by respective member Councils. 
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20. The forum undertakes advocacy and strategic planning in areas of mutual concern among 
member Councils, with a focus on: 

(a) Planning and development; 

(b) Transport, cycling and walking; 

(c) Open space and sporting facilities; and 

(d) Waste and sustainability. 

21. In addition to the pursuit of the ISMMF strategic plan, members also collaborate in the 
management of specific issue campaigns. In some cases, participation in this work comes at 
an additional cost to members. Some recent examples of these campaigns are: 

(a) ISMMF Graffiti Campaign; 

(b) ISMMF Infrastructure Assessment (Yarra did not participate in the first stage of this 
project as it duplicated work already completed by Council); and 

(c) ISMMF Evaluation of Plan Melbourne Refresh. 

22. The Forum is provided with secretarial services by a third party company jointly contracted 
by each of the seven member Councils, with costs shared between them. In addition to these 
ongoing secretarial services, additional services are contracted in relation to specific issue 
campaigns on a fee for service basis. 

23. The City of Yarra is a member of the ISMMF, and is represented by the Mayor and the Chief 
Executive Officer. In 2017/2018, expenditure in relation to Yarra’s membership of the Forum 
will be approximately $12,000 plus any funds expended on joint programs undertaken by the 
Group from time to time. 

24. Officers advise that the aims and objectives of the ISMMF are consistent with Council’s 
strategic priorities, but in many ways duplicate those of the IMAP. Further, the ISMMF is 
more geographically disparate than the overlapping area covered by the IMAP, with the City 
of Yarra being the only municipality north of the Yarra River. The departure of the City of 
Melbourne in 2014 has meant the Forum is less focussed on issues unique to the inner city, 
with the City of Yarra finding pressures associated with such as housing affordability, 
residential amenity, homelessness, antisocial activity, traffic congestion, public transport and 
cycling are not felt to the same extent by other members (aside from perhaps the City of Port 
Phillip). 

25. On this basis, it is recommended membership of the ISMMF not be extended beyond 30 
June 2018 and that Council instead focus its resources on membership of the IMAP. 

Municipal Association of Victoria 

26. The Municipal Association of Victoria (MAV) is Victoria’s peak body for municipal Councils. 

27. The MAV operates on a formal basis as a body corporate established under the Municipal 
Association Act 1907. The MAV is governed by an elected Board (elected by all Councillors 

from financial member Councils) and a State Council (comprising the appointed 
representatives of each financial member Council). 

28. In addition to its representative, advocacy and policy development role, the MAV provides 
specific services to its membership in the areas of insurance, procurement, asset 
management, information technology and a range of specific areas. While much of the work 
of the MAV is funded by financial member contributions and government grants, some 
projects require additional investment from participating Councils on a fee for service basis. 
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29. In addition, members of the MAV automatically become members of the Australian Local 
Government Association (ALGA) – an organisation which provides representation of local 
government on national bodies and Ministerial Councils, providing submissions to 
Government and parliamentary inquiries, raising the profile and concerns of Local 
Government at the national level and providing forums for Local Government to guide the 
development of national Local Government policies. The ALGA’s signature event is the 
National General Assembly of Local Government – an event in June each year at which 
Councils across Australia come together in Canberra and debate motions and actions of 
national significance. 

30. While the legislation does not enable the City of Yarra to cease its membership of the MAV, it 
is possible to change status to a ‘non-financial member’, which has the same effect in that a 
membership fee is not payable and Council would no longer be able to participate in 
activities or take advantage of most of the services of the MAV. 

31. The City of Yarra is a financial member of the MAV, and is represented by Cr Searle, with Cr 
Fristacky as a substitute. In 2017/2018, membership of the MAV was $50,376.57. 

32. Officers advise that the aims and objectives of the MAV are consistent with Council’s 
strategic priorities. On this basis, it is recommended membership of the MAV be 
continued. 

Victorian Local Governance Association 

33. The Victorian Local Governance Association (VLGA) describes itself as an independent 
organisation that supports councils, councillors and communities in good governance. 

34. The VLGA operates as an incorporated association. Of note is, membership being open 
(upon payment of a membership fee) to local government bodies, Councillors, organisations, 
community groups and individuals. 

35. The VLGA’s primary focus is to foster and support good governance, primarily in local 
government, but also in the not for profit sector. The four articulated objectives of the VLGA 
are in the areas of: 

(a) Advocacy and policy; 

(b) Local government support; 

(c) Good governance leadership; and 

(d) Healthy and sustainable organisation. 

36. The City of Yarra is a member of the VLGA, and is represented by Cr McEvoy, with Cr 
Fristacky as a substitute. The membership fee for the VLGA in 2018/2019 will be $23,745.45. 

37. Officers are of the view that the activities of the VLGA largely duplicate that delivered by 
other organisations, including the Municipal Association of Victoria, the Australian Local 
Government Association, the Victorian Local Government Women’s Association, the Alliance 
for Gambling Reform, Local Government Victoria, Local Government Professionals (LGPro) 
and the Public Libraries Victoria Network. 

38. Further, as the VLGA’s membership is open to any person or organisation, municipal 
Councils do not have a voice in the organisation that is commensurate with their financial 
contribution. Under the VLGA’s constitution, an individual member (having made a payment 
of $85) is entitled to the same number of votes in electing a Board as a member Council 
(with a payment in excess of $20,000). Further, Yarra’s current membership does not entitle 
its representative to stand for election to President, with that position requiring individual 
Councillor membership. 

39. On this basis, it is recommended membership of the VLGA not be extended beyond 30 
June 2018 and that Council instead focus its resources on membership of the MAV. In 
making this recommendation, it is noted that any Councillor who wishes to become an 
individual member of the VLGA may do so upon payment of an annual fee of $85, which can 
then be reimbursed by Council under the Councillor Support and Reimbursement of 
Expenses Policy. 
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External Consultation 

40. No external consultation has been undertaken in the development of this report. 

Internal Consultation (One Yarra) 

41. No internal consultation has been undertaken in the development of this report. 

Financial Implications 

42. Withdrawal of membership of any of the bodies described in this report will result in an 
saving to Council of the membership fees, as well as (in some cases) staff costs associated 
preparation for and attendance of periodic meetings. 

43. As membership to these organisations is committed on a financial year basis, savings would 
commence from 1 July 2018. 

44. The recommendations in this report, if taken up, will result in savings of approximately: 

(a) $12,000 (plus additional expenditure incurred from time to time re additional projects 
undertaken by the Group) for withdrawal from the ISMMF; and 

(b) $24,000 for withdrawal from the VLGA. 

Economic Implications 

45. Any economic implications of withdrawing membership from these regional bodies have not 
been considered in the development of this report. 

Sustainability Implications 

46. Any sustainability implications of withdrawing membership from these regional bodies have 
not been considered in the development of this report. 

Social Implications 

47. Any social implications of withdrawing membership from these regional bodies have not been 
considered in the development of this report. 

Human Rights Implications 

48. Any human rights implications of withdrawing membership from these regional bodies have 
not been considered in the development of this report. 

Communications with CALD Communities Implications 

49. No external communication has been undertaken in the development of this report. 

Council Plan, Strategy and Policy Implications 

50. The City of Yarra Council Plan 2018-2022 includes the strategy “ensure Council’s assets and 
financial resources are managed responsibly to deliver financial sustainability”. A regular 

review of all items of significant expenditure is necessary in order to ensure that Council is 
making appropriate investments. 

51. A further strategy is “maintain a culture of transparency, governance, ethical practice and 
management of risks that instils a high level of community respect and confidence in Council 
decision-making”. This strategy is particularly relevant in that it closely mirrors the objectives 

of all three of the ALGA, the MAV and the VLGA. 

Legal Implications 

52. There are no legal implications of withdrawing membership from these regional bodies, apart 
from the need to formally notify the respective organisations of Council’s decision. 

Other Issues 

53. Nil. 

 

 

 



Agenda Page 221 

Yarra City Council – Ordinary Meeting of Council Agenda – Tuesday 8 May 2018 

Options 

54. To review:  

(a) and rationalise Council’s memberships of organisations (especially those requiring 
financial contributions); or  

(b) and retain the current memberships.  

Conclusion 

55. That from an efficiency and financially prudent perspective and having regard to current 
financial challenges and the need to ensure limited finances are being directed to the 
Council’s priority projects and services, Council could consider withdrawing its membership 
from the following organisations: 

(a) Inner South Metropolitan Mayor’s Forum; and 

(b) Victorian Local Governance Association. 

 
 

RECOMMENDATION 

 
1. That: 

(a) having considered the report options; 

(b) Council cancels it membership of the following bodies, effective from 1 July 2018: 

(i) the Inner South Metropolitan Mayors Forum; and 

(ii) the Victorian Local Governance Association; and 

(c) the Chief Executive Officer make arrangements for individual Councillor membership of 
the Victorian Local Governance Association to be made available to any Councillor who 
wishes to take up such a membership. 

 

 
CONTACT OFFICER: Rhys Thomas 
TITLE: Senior Governance Advisor 
TEL: 9205 5302 

 
  
Attachments 

There are no attachments for this report.
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11.6 Report on Assemblies of Councillors Held - December 2017 to April 2018     

 

Trim Record Number: D18/73688 
Responsible Officer: Group Manager Chief Executive's Office   
 
 

Purpose 

1. To report on the Assemblies of Councillors held since the previous Report. 

Background 

2. The Local Government Act 1989 (The Act) requires that …”The Chief Executive Officer must 
ensure that the written record of an Assembly of Councillors is, as soon as practicable: 

(a) reported at an ordinary meeting of the Council; and 

(b) incorporated in the minutes of that Council meeting…..". 

Consultation 

3. Not applicable. 

Financial Implications 

4. Not applicable. 

Economic Implications 

5. Not applicable. 

Sustainability Implications 

6. Not applicable. 

Social Implications 

7. Not applicable. 

Human Rights Implications 

8. Not applicable. 

Communications with CALD Communities Implications 

9. Not applicable. 

Council Plan, Strategy and Policy Implications 

10. Not applicable. 

Legal Implications 

11. The Act, requires the above information be reported to a formal Council Meeting and also be 
recorded into the Minutes of the Council. 

Other Issues 

12. Not applicable. 

Options 

13. Nil. 

Conclusion 

14. That Council formally note and record the Assemblies of Councillors report as detailed in 
Attachment 1 hereto. 
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RECOMMENDATION 

 
1. That Council formally note and record the Assemblies of Councillors report as detailed in 

Attachment 1 hereto.  

 

 
CONTACT OFFICER: Mel Nikou 
TITLE: Administration Officer - Governance Support 
TEL: 9205 5158 

 
  
Attachments 
1  Assemblies of Councillors Report - April 2018  
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Assemblies of Councillors Held - Period: 18 December 2017 to April 2018 

Reported to Council: Meeting: 8 May 2018 

 
Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

1 

 

 

18.12.2017 

 

6.30pm 

 

Richmond Town 
Hall 

 

Councillors: 
- Stone 
- Coleman 
- Bosler 
- McEvoy 
- Nguyen 
- Searle 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director City Works and Assets 
- Acting Director Community Wellbeing 
- Manager Open Space and Recreation   
- Unit Manager Social Policy and Research 
- Manager Leisure Services 

 
 

NO Councillors Briefing 

No. 1 

Confidential Matter 

No. 2 

Hydrotherapy Pool – verbal report 

No. 3 

Victoria Street Reimaging – verbal report 

No. 4 

Edinburgh Gardens North Precinct and Playground 
Upgrade – verbal report 

No.5 

Confidential Matter 

No.6 

Cole Update – verbal report  

No.7 

Heritage Advisory Committee Review 

No.8 

Confidential Matter 

No. 9 

Update on Finance Committee Matters – verbal report  

No. 10 

Yarra Environment Strategy 2013-17 Summary Report 

No. 11 

Advisory Committees 

No.12 

Confidential Matter 

No. 13 

Confidential Matter 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

2 05.02.2018 

 

7.00pm 

Richmond Town 
Hall 

Councillors: 
- Nguyen 
- Coleman 
- Bosler 
- Fristacky 
- Searle 
- Stone 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Director Corporate Business and Finance 
- Director City Works and Assets 
- Acting Director Community Wellbeing 
- Chief Financial Officer 
- Manager Open Space and Recreation   
- Manager Corporate Planning and Performance 
- Executive Planner 
- Waste Minimisation and Agriculture Coordinator  
- Manager City Works 
- Manager Strategic Planning  

 

NO Councillors Briefing 

No. 1 

Budget 2017/18 Resolutions 

No. 2 

Rushall Reserve 

No. 3 

Development of the new Waste and Resource Strategy 
2018-22 

No. 4 

Proposed change to the Residential aged care facility 
provisions in the Victoria Planning Provision and all 
Planning Scheme  

No.5 

Planning Panel Report for Amendments C218 and C219 
Trenerry Crescent 

No.6 

Confidential Matter 

No.7 

Confidential Matter 

No.8 

Review of Forward Report Schedule – verbal update 

No. 9 

Agenda Review  – verbal update  

No. 10 

VCAT Activity Report 

3 07.02.2018 

 

6.00pm 

Collingwood 
Town Hall  

 

Councillors: 
- Stone 
- Bosler 

 
Officers: 

- Director Planning & Place Making   
- Manager Strategic Planning     
- Manager Open Space and Recreation  
 
 
 

NO AMCOR Community Reference Group 
 
Matters Discussed: 

 Proposed open space design by Glenvill 

 Chandler Highway project design and consideration of 
acoustic treatment for adjacent residences 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

4 13.02.2018 

 

4.30pm 

Willowview 
Centre, 
Abbotsford 

Councillors: 
- Nguyen 

 
Officers: 

- Manager Aged and Disability Services 
- Coordinator Community Planning  
- Aged Care Project Officer  
- Metro Access Project Officer 
- Disability Planning Officer  

NO Disability Advisory Committee 
 
Matters Discussed: 

 Evaluation of the access and inclusion action plan 
actions implemented 

 Consultation workshop towards the development of a 
new access and inclusion strategy 2018-24 

 Access to a hydrotherapy pool for Yarra’s residents. 

 

5 19.02.2018 

 

6.30pm 

Richmond Town 
Hall  

Councillors: 
- Nguyen 
- Coleman 
- Bosler 
- McEvoy 
- Searle 
- Stone 

 
Officers: 

- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director Corporate Business and Finance 
- Acting Director Community Wellbeing 
- Chief Financial Officer 
- Manager Strategic Planning    
- Senior Coordinator Strategic Planning  

 
External Guest: 
NBN Co. 

NO Councillors Briefing 

No. 1 

NBN Rollout in Yarra – Presentation  

No. 2 

Debrief Budget Sessions – verbal update 

No. 3 

Submission to the Exposure Draft of the Local Government 
Bill 2018 

No. 4 

Proposed Planning Provision Changes to land at 64 
Alexandra Parade, Clifton Hill – Council Submission  

No.5  

Draft Yarra Housing Strategy 

No. 6 

Consultation on the Draft Yarra Spatial Economic and 
Employment Strategy 

No. 7  

Melbourne’s First Dedicated High Speed Busway – verbal 
update 

No.8 

Wellington Street North Copenhagen Lane – verbal update 

No.9 

Confidential Matter 

No.10 

Richmond Multicultural Children’s Care – verbal update 

No.11 

Review of Forward Report Schedule – verbal update 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

No.12 

Agenda Review – verbal update 

No. 13 

Confidential Matter 

No.14 

Trenerry Crescent  Amendment - update 

6 

 

 

05.03.2018 

 

6.30pm 

 

Collingwood 
Town Hall  

Councillors: 
- Nguyen 
- Coleman 
- McEvoy 
- Searle 
- Stone 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director Corporate Business and Finance 
- Director City Works and Assets 
- Group Manager People, Culture and Community 
- Chief Financial Officer 
- Manager Corporate Planning and Performance 
- Manager Open Space and Recreation     
- Manager City Works 

External Guest: 
DHHS 

NO Councillors Briefing 

No. 1 

Medically Supervised Injecting Facility – presentation  

No. 2 

Confidential Matter 

No. 3 

Visy Recycling – verbal update 

No. 4 

Phase 1 of the Trial Food Scraps Collection Project 

No.5 

Property Strategy 

No.6 

Draft 2017/18 Mid-Year Report 

No. 7 

Review of Forward Report Schedule 

No. 8 

Agenda Review 

No.9 

Development of the Yarra Urban Agriculture Strategy 2018-
22 

No.10 

Northern Alliance for Greenhouse Action – 2017/18 Quarter 
Update 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

7 

 

 

13.03.2018 

 

4.30pm 

 

Willowview 
Centre, 
Abbotsford 

 

 

Councillors: 
- Nguyen 
- Jolly 

 
Officers: 

- Acting Director Community Wellbeing 
- Manager Leisure Services 
- Manager Aged and Disability Services 
- Coordinator Community Planning  
- Disability Planning Officer  

NO Disability Advisory Committee 
 
Matters Discussed: 

 Improve footpaths and make streets friendlier and more 
accessible (presentation & discussion - Streets Alive 
Yarra representative).  

 Modification of the CLC pool– discussion with Director, 
Project Manager and DDA consultant.  

 Proposal for Individual Assistance position to match 
volunteers with residents with disability to enable 
community participation and access to information.   

 Discussion about Delegates Report and Council 
resolution on the community access appraisal of 
Yarra’s railway stations. 

 

8 

 

15.03.2018 

 

6.00pm 

Collingwood 
Town Hall  

Councillors: 
- McEvoy 

 
Officers: 

- Business Unit Manager Arts, Culture and Venues 
- Coordinator Arts and Culture 

 

NO Yarra Arts Advisory Panel  

 

Matters Discussed: 

 Overview of Arts and Culture Program, including Stolen 
Generations Marker Project, Molly Meldrum statue 
commission.  

 Art and Heritage Collection and scoping of the old 
Richmond Police Station site.  

 Room to Create program, the Room to Create Fund 
and also planning levers which have supported 
creatives stay in Yarra.  

 Grants programs – Annual, Triennial, Room to Create, 
Small Project Grants. 

9 19.03.2018 

 

6.30pm 

 

Collingwood 
Town Hall  

 
 

Councillors: 
- Nguyen 
- Coleman 
- McEvoy 
- Searle 
- Stone 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director Corporate Business and Finance 
- Director City Works and Assets 

NO Councillors Briefing 

No. 1 

Live Music at Yarra – Presentation  

No. 2 

Update on the zero to 25 Plan 

No. 3 

Yarra Communities that Care 

No. 4 

Confidential Matter 

No.5 

Draft Budget 2018/19 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

- Acting Director Community Wellbeing  
- Chief Financial Officer 
- Manager Corporate Planning and Performance 
- Business Unit Manager Arts, Culture and Venues 

 
External Guest: 

Live Music Victoria and the Push 

No.6 

Confidential Matter 

No. 7 

Mid-Year Financial Review and Budget Resolution – verbal 
update 

No. 8 

Confidential Matter 

No.9 

Review Forward Report Schedule – verbal update 

No.10 

Agenda Review – verbal update 

10 21.03.2018 

 

4.30pm 

 

Richmond Town 
Hall M3 

Councillors: 
- Nguyen 
- McEvoy 

 
Officers: 

- Unit Manager Social Policy and Research 
- Senior Planner Community Health and Safety 
- Senior Policy Advisor 
- Coordinator Family Services 

NO Health and Wellbeing Plan Advisory Committee 

 
Matters Discussed:  

 Australian Early Development Census data in the City 
of Yarra - understanding issues and drivers, member 
updates, review of the Yarra Health and Wellbeing Plan 
Advisory Committee - survey results and discussion, 
Victoria Street Precinct update, current and upcoming 
consultations / Your Say Yarra website 

 

11 26.03.2018 

 

7.00pm 

 

Richmond Town 
Hall  

Councillors: 
- Nguyen 
- Chen Yi Mei 
- Bosler 
- Fristacky 
- McEvoy 
- Searle 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director Corporate Business and Finance 
- Director City Works and Assets 
- Acting Director Community Wellbeing  
- Chief Financial Officer 
- Manager Corporate Planning and Performance 

 

NO Special Councillors Briefing 

No. 1 

Draft Operating Budget Update – verbal update 

No. 2 

Draft Fees and Charges Update – verbal update 

No. 3 

Draft Capital Program – verbal update 

No. 4 

Draft Discretionary Projects – verbal update 

No.5 

Timelines – verbal update 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

12 09.04.2018 

 

6.30pm 

 

Richmond Town 
Hall  

Councillors: 
- Nguyen 
- Coleman 
- Bosler 
- Fristacky 
- McEvoy 
- Searle 
- Stone 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director City Works and Assets 
- Acting Director Community Wellbeing  
- Chief Financial Officer 
- Manager Open Space and Recreation 
- Senior Governance Advisor 
- Business Unit Manager Arts, Culture and Venues 
- Manager Advocacy and Engagement  
- Coordinator Communications and Engagement 
- Coordinator Service Planning and Development 

 

NO Councillors Briefing 

No. 1 

Friends of Baucau – Presentation  

No. 2 

Preparation of the zero to 25 Plan 

No. 3 

Draft Car Share Policy 2018-23 

No. 4 

Naming of unnamed rights of way 

No.5 

Yarra Awards 

No.6 

Stolen Generation – verbal update 

No. 7 

Consideration of Options for proposed path at Rushall 
Reserve – verbal update 

No. 8 

Draft Budget – verbal update 

No.9 

Confidential Matter 

No.10 

Review of Forward Report Schedule – verbal update 

No.11 

Agenda Review – verbal update 

No.12 

Feasibility of Council joining the Eco Mobility and the one 
planet charter 

No.13 

Feasibility of development of Yarra Community 
Greenhouse Action Plan 

No.14 

Creative Yarra Triennial Grant Program Update and 
information on festival changes 

No.15 

Early Years Strategy 2015-18 Annual Update 
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Assembly 

No. for 
Period 

 

 
Date: 
Time: 
Venue: 

 
Attendance: 
- Councillors 
- Officers 

 
Conflict of 

Interest 
Disclosures 

 
Briefing Items 

No.16 

Richmond High School 

No.17 

Heritage Victoria Referral – 131 Cambridge Street 
Collingwood 

No.18 

Confidential Matter 

 

 

 

 

 

13 23.04.2018 

 

6.30pm 

 

Richmond Town 
Hall  

Councillors: 
- Chen Yi Mei 
- Bosler 
- Fristacky 
- McEvoy 
- Searle 
- Stone 

 
Officers: 

- Chief Executive Officer 
- Group Manger Chief Executive’s Office 
- Director Planning & Place Making   
- Assistant Director Planning & Place Making   
- Director City Works and Assets 
- Acting Director Community Wellbeing  
- Chief Financial Officer 
- Senior Project Officer 
- Executive Planner 
- Acting Manager City Works 

 
External Guest: 
PTV 

NO Councillors Briefing 

No. 1 

Nicholson Street DDA Tram Stop Upgrade – Presentation  

No. 2 

Confidential Matter 

No. 3 

Options for an Organics Service 

No. 4 

Development of new Yarra Waste Minimisation  

No.5 

Draft Budget 2018/19 – verbal update 

No.6 

Review Forward Report Schedule – verbal update 

No.7 

Agenda Review – verbal update 
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