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Ordinary Meeting of
Council
Agenda

to be held on Tuesday 20 March 2018 at 7.00pm
Collingwood Town Hall

Arrangements to ensure our meetings are accessible to the public

Council meetings are held at either the Richmond Town Hall or the Fitzroy Town Hall.
The following arrangements are in place to ensure they are accessible to the public:

Entrance ramps and lifts (off Moor Street at Fitzroy, entry foyer at Richmond).
Interpreting assistance is available by arrangement (tel. 9205 5110).

Auslan interpreting is available by arrangement (tel. 9205 5110).

A hearing loop is available at Richmond only and the receiver accessory is
available by arrangement (tel. 9205 5110).

Proposed resolutions are displayed on large screen.

¢ An electronic sound system amplifies Councillors’ debate.

¢ Disability accessible toilet facilities are available at each venue.

Recording and Publication of Meetings

An audio recording is made of all public Council Meetings and then published on
Council’s website. By participating in proceedings (including during Public Question
Time or in making a submission regarding an item before Council), you agree to this
publication. You should be aware that any private information volunteered by you
during your participation in a meeting is subject to recording and publication.

www.yarracity.vic.gov.au
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Order of business
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Statement of recognition of Wurundjeri Land
Attendance, apologies and requests for leave of absence
Declarations of conflict of interest (Councillors and staff)
Confidential business reports

Confirmation of minutes

Petitions and joint letters

Public question time

General business

Delegates’ reports

Questions without notice

Council business reports

Notices of motion

Urgent business

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 3

Statement of Recognition of Wurundjeri Land
“Welcome to the City of Yarra.”

“Yarra City Council acknowledges the Wurundjeri as the Traditional Owners of this
country, pays tribute to all Aboriginal and Torres Strait Islander people in Yarra and
gives respect to the Elders past and present.”

Attendance, apologies and requests for leave of absence

Anticipated attendees:

Councillors

. Cr Daniel Nguyen (Mayor)

. Cr Misha Coleman (Deputy Mayor)
. Cr Danae Bosler

. Cr Mi-Lin Chen Yi Mei

. Cr Jackie Fristacky

. Cr Stephen Jolly

. Cr Mike McEvoy

. Cr James Searle

. Cr Amanda Stone

Council officers

. Vijaya Vaidyanath (Chief Executive Officer)

. Andrew Day (Director - Corporate, Business and Finance)
. Ivan Gilbert (Group Manager - CEO’s Office)
. Lucas Gosling (Acting Director - Community Wellbeing)

. Chris Leivers (Director — City Works and Assets)

. Bruce Phillips (Director - Planning and Place Making)

. Jane Waldock (Assistant Director - Planning and Place making)
. Mel Nikou (Governance Officer)

Declarations of conflict of interest (Councillors and staff)

Confidential business reports

Item

4.1 Matters prejudicial to Council and/or any
person
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Confidential business reports

The following items were deemed by the Chief Executive Officer to be suitable for
consideration in closed session in accordance with section 89 (2) of the Local
Government Act 1989. In accordance with that Act, Council may resolve to consider
these issues in open or closed session.

RECOMMENDATION

1. That the meeting be closed to members of the public, in accordance with section 89
(2) of the Local Government Act 1989, to allow consideration of matters prejudicial
to Council and/or any person.

2. That all information contained within the Confidential Business Reports section of
this agenda and reproduced as Council Minutes be treated as being and remaining
strictly confidential in accordance with the provisions of sections 77 and 89 of the
Local Government Act 1989 until Council resolves otherwise.

Confirmation of minutes

RECOMMENDATION

That the minutes of the Ordinary Council Meeting held on Tuesday 6 March 2018 be
confirmed.

Petitions and joint letters

Public question time

Yarra City Council welcomes questions from members of the community.

Public question time procedure

Ideally, questions should be submitted to Council in writing by midday on the day of the
meeting via the form available on our website. Submitting your question in advance
helps us to provide a more comprehensive answer. Questions that have been
submitted in advance will be answered first.

Public question time is an opportunity to ask questions about issues for which you have
not been able to gain a satisfactory response on a matter. As such, public question
time is not:

. a time to make statements or engage in debate with Councillors;

. a forum to be used in relation to planning application matters which are required
to be submitted and considered as part of the formal planning submission;

. a forum for initially raising operational matters, which should be directed to the

administration in the first instance;

If you wish to raise matters in relation to an item on this meeting agenda, Council will
consider submissions on these items in conjunction with and prior to debate on that
agenda item.
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When you are invited by the meeting chairperson to ask your question, please come
forward and take a seat at the microphone and:

. state your name clearly for the record;

. direct your questions to the chairperson;

. ask a maximum of two questions;

. speak for a maximum of five minutes;

. refrain from repeating questions that have been asked previously by yourself or
others; and

. remain silent following your question unless called upon by the chairperson to

make further comment or to clarify any aspects.

General business

Delegates’ reports

Questions without notice
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Council business reports

Item Page Rec. Report Presenter
Page
11.1  Yarra Environment Advisory Committee 7 9 Jane Waldock —
Membership Assistant Director
Planning and Place
Making
11.2  Amendment C243 - 433 Smith Street Fitzroy 12 27  Bruce Phillips —
North (former Gas and Fuel site and Fitzroy Director Planning
depot) and Place Making
11.3  2017/18 Mid-Year Report 29 35 Ange Marshall —
Chief Financial
Officer
11.4  Endorsement of Motions for ALGA National 129 130 Ivan Gilbert -
General Assembly Executive Manager
Chief Executive's
Office

The public submission period is an opportunity to provide information to Council, not to
ask gquestions or engage in debate.

Public submissions procedure

When you are invited by the meeting chairperson to make your submission, please
come forward and take a seat at the microphone and:

. state your name clearly for the record;

. direct your submission to the chairperson;

. speak for a maximum of five minutes;

. confine your remarks to the matter under consideration;

. refrain from repeating information already provided by previous submitters; and
. remain silent following your submission unless called upon by the chairperson to

make further comment.

Notices of motion

Item Page Rec. Report Presenter
Page
12.1  Notice of Motion No 3 of 2018 - Review Fees 131 138 Misha Coleman -
for Community Garden Spaces. Councillor

Urgent business

Nil
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111 Yarra Environment Advisory Committee Membership

Trim Record Number: D18/39911
Responsible Officer:  Assistant Director Planning and Place Making

Purpose

1. To seek Council’'s endorsement of new committee members for the Yarra Environment
Advisory Committee 2018-2019.

Background

2. The objectives of the Yarra Environment Advisory Committee are to provide advice to
Council in respect to:

(@) development and implementation of the Yarra Environment Strategy;

(b) strategic advice on key policy development, issues that affect the environment, and the
design and delivery of specific environmental programs by Council;

(c) raising the profile of the environmental sustainability activities within the City of Yarra;
and

(d) ensuring this key focus of work for the City of Yarra community is provided with an
appropriate communication mechanism with Council.

3. Committee members are recruited for two-year terms, of which the 2016-2017 term is now
complete.

4. A public expression of interest process has recently been conducted for all 12 positions on
the committee for the 2018-2019 term.

5. In line with the Terms of Reference (Attachment 1) and the requirements of Council in
advertising vacancies on community advisory committees, the expression of interest process
was promoted in the following ways:

(@ on Council's website and social media accounts;

(b) placement in various Council e-bulletins;

(c) emails out to a comprehensive range of Council networks; and

(d) direct emails to members of the previous Yarra Environment Advisory Committee.
Nominations were advertised from 11 December 2017 to 22 January 2018.

Council sought applicants with:

(@) an ability to work collaboratively with other members and Council;

(b) astrong interest in the local environmental issues;

(c) aproven understanding of environmental issues; and

(d) awillingness to commit 2 hours every two months to attend Committee meetings.

8.  There was a very strong response to the call for nominations, with 29 nominations to fill the
12 positions on the Committee. Seven nominations were from existing committee members,
and 22 were new applicants.

9.  As per the Terms of Reference, it is intended the committee have the following attributes:
(@) diversity of environmental interests and knowledge;
(b) representation of members of different local community groups;

(c) representation of a variety of sectors in the municipality, including community agencies,
business, education, and interested citizens;

(d) a mix of skills and attributes to complement other members of the Committee; and
Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018
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(e) continuity within the Committee and generation of new ideas and direction, and as such
a mix of new and existing members is encouraged (all existing members seeking
another term needed to re-nominate).

10. Applications were specifically assessed based on:
(@) sustainability knowledge and skills;
(b) diversity and what they bring to the committee;
(c) knowledge of the Yarra community; and
(d) working in groups/ strategic and systemic thinking.

11. Officers were pleased with the diversity of knowledge, skills, and community representation
reflected in the applicants. Officers believe the 12 member shortlist will create a strong and
active committee able to contribute to the breadth of issues encompassed by Council and to
represent the diversity of Yarra's community.

External Consultation

12. The promotion of the nomination process for the Yarra Environment Advisory Committee is
detailed in paragraph 5 of this report.

Internal Consultation (One Yarra)

13. The Governance Unit provided advice on the requirements of the public expression of
interest process. The Communications Unit support promotion of the expression of interest.

Financial Implications

14. There are no financial implications associated with this report.
Economic Implications

15. There are no economic implications associated with this report.
Sustainability Implications

16. The membership has been chosen to best advise Council on environmental sustainability
issues.

Social Implications

17. There are no social implications associated with this report.
Human Rights Implications

18. There are no human rights implications associated with this report.
Communications with CALD Communities Implications

19. There was broad general promotion of the expression of interest process, with an aim to
seek diverse representation on the proposed committee.

Council Plan, Strategy and Policy Implications

20. The facilitation of the Yarra Environment Advisory Committee represents a specific action
within the Yarra Environment Strategy 2013-2017 (Action 1.5.2).

Legal Implications

21. There are no legal implications associated with this report.
Other Issues

22. NIl

Conclusion

23. Council staff have undertaken a public expression of interest process in accordance with the
Terms of Reference and Council’s requirements relating to community advisory committees.
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24. A strong diversity of interests and skills is apparent in the 12 nominees shortlisted for the
Yarra Environment Advisory Committee membership, and it is considered that the proposed
shortlist represents the best diversity of membership, and provides capacity to ensure a
strong and active committee across a variety of environmental and community interests.

RECOMMENDATION
1.  That Council note the officer report regarding nominations for the Yarra Environment
Advisory Committee 2018 — 2019.

2. That Council, having considered the nhominations received for community representative
positions, appoint the following applicants to the Yarra Environment Advisory Committee:

@
(b)
(©)
(d)
(e)
®
9)
(h)
0]
0)
(k)
0]

3.  That all persons who nominated be thanked for their interest and receive formal
correspondence advising of the Council decision.

4.  That the list of applicants be retained so that in the event of a vacancy arising, additional
applicants may be invited to participate in the Yarra Environment Advisory Committee in
accordance with the Appointment of Members to Council Committees Policy.

CONTACT OFFICER: Michael Oke

TITLE: Environment Coordinator
TEL: 9205 5723
Attachments

1 Terms of Reference - Yarra Environment Advisory Committee (YEAC) - 2018
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Attachment 1 - Terms of Reference - Yarra Environment Advisory Committee (YEAC)
- 2018

Terms of Reference - Yarra Environment Advisory Committee (YEAC)

The Yarra Environment Advisory Committee is a community committee representing interests pertaining to
climate change and other local environmental issues to provide advice to Council on action towards these
issues by Council, including effective implementation of the Yarra Environment Strategy. The Yarra
Environment Advisory Committee has no delegated functions or decision making power.

Objectives

Capitalising on the knowledge, experience and skills available in the Yarra community, to provide advice to
Council in respect to:

e Development and implementation of the Yarra Environment Strategy;

e  Strategic advice on key policy development, issues that affect the environment, and the design and
delivery of specific environmental programs by Council.

e Raising the profile of the environmental sustainability activities within the city of Yarra; and

e Ensuring this key focus of work for the City of Yarra community is provided with an appropriate
communication mechanism with Council.

Function
The Yarra Environment Advisory Committee will provide advice to Council on:

e The development and/or implementation of the Yarra Environment Strategy, as well as other key policies
that affect/support the environment of the City of Yarra.

o The delivery of its Council Plan, in particular the implementation of the Yarra Environment Strategy once
adopted;

e Priorities, strategies, initiatives and issues affecting the City of Yarra community in terms of environmental
sustainability;

e Resolving issues that may arise from the Agenda of YEAC meetings; and

e How to engage the wider City of Yarra community on environmental sustainability issues.

Membership
e The Yarra Environment Advisory Committee will comprise 12 community members

e A quorum of 50% plus 1 of committee members must be present for any determinations or formal advice
to Council on a particular issue.

e In addition, meetings will be attended by nominated Yarra Councillors and Council Staff.
e Regular bi-monthly meetings will be of 1.5 - 2 hours duration, held at a Yarra Town Hall.
e Specific additional meetings may be required on an as needs basis

e Meetings will be chaired by a Yarra Councillor, nominated annually.

e  Yarra City Council’s Sustainability Unit Manager will be the secretariat for the Committee.

Recruitment
e Community members will have a tenure of 2 years.

e Council seeks both continuity within the Committee and generation of new ideas and direction, and as
such a mix of new and existing members is encouraged. All existing members seeking another term must
re-nominate.
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Attachment 1 - Terms of Reference - Yarra Environment Advisory Committee (YEAC)
- 2018

e Yarra Environment Advisory Committee vacancies will be advertised via the Yarra Environment e-bulletin,
on Council’s website and via other channels.

e Council seeks applicants with an ability to work collaboratively with other members and Council, a strong
interest in the local environmental issues, a proven understanding of environmental issues, and a
willingness to commit 2 hours every two months to attend Committee meetings.

e |tisintended to create a committee with the following attributes:

a. diversity of environmental interests and knowledge including climate change, waste, transport,
community development and education, urban agriculture, biodiversity, water, open space;

b. representation of members of different local community groups;

c. representation of a variety of sectors in the municipality, including community agencies, business,
education, and interested citizens; and

d. A mix of skills and attributes to complement other members of the Committee.

o Members will be selected on the merits of their skills and their ability to contribute to ensuring the
attributes are achieved

Resignation

A member of the Committee may resign at any time. Notice of resignation is to be provided in writing to the
YEAC Secretariat.

Membership of the Committee will be deemed to have resigned if they fail to attend two consecutive YEAC
meetings without prior notice.

Any member who resigns or whose membership is terminated, may be replaced at the discretion of the
Committee Chair and Secretariat, seeking members initially from the pool of previously unsuccessful
applicants.

Conflicts of Interest

In the event of a conflict of interest arising for any member of the Committee, the member will disclose the
interest and clearly state the nature of that interest at the meeting before the matter is considered. Any
member, who discloses a Conflict of Interest in a matter, must leave the room and not participate in any
discussion, nor vote on the matter in which they have a conflict.

Contact Details

All questions or queries regarding the Yarra Environment Advisory Committee should be directed to the
Secretariat:

Michael Oke

Sustainability Unit Manager

T(03) 9205 5723

E Michael.Oke@yarracity.vic.gov.au

F (03) 8417 6666

P City of Yarra PO Box 168, Richmond 3121
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11.2 Amendment C243 - 433 Smith Street Fitzroy North (former Gas and Fuel site and
Fitzroy depot)

Trim Record Number: D18/39332
Responsible Officer:  Director Planning and Place Making

Purpose

1. Development Victoria (Victorian State Government’s Urban Renewal Authority) have made a
formal request to the Department of Environment Land, Water and Planning (DELWP) to
rezone the land at 433 Smith Street, Fitzroy North and apply a Development Plan Overlay
(DPO) to the site.

2. The change in planning controls will be reviewed by the Government Land Standing Advisory
Committee. Council may make a submission to this rezoning. This report outlines the basis
for a submission.

Background

3.  The site at 433 Smith Street, Fitzroy North (also known as the former Gas & Fuel site) is
bound by Alexandra Parade, Smith Street, Queen’s Parade and Gore Street and is
approximately 3.9ha in area (the site). Most of this Site (3.05 ha) is the former Gas and Fuel
land which is managed by the Department Treasury & Finance (DTF) and is referred to as
the former Gas and Fuel land. The remainder of the site (0.85 ha) is occupied by Council’s
Fitzroy Depot.

4.  Council operates the Fitzroy Depot from the north-west corner of this site which would need
to be vacated to facilitate any development.

Context

5. Development Victoria contacted Council officers in mid-2015 to advise that the Department
of Treasury and Finance (DTF) had appointed Development Victoria to assess the
development potential of 433 Smith Street, Fitzroy North.

6. The gasometers were dismantled in 1978 and the Gas and Fuel land was occupied and
operated by the Gas and Fuel Corporation until its disaggregation in 1997. In 1999 the
‘ownership’ of the land (along with other former Gas & Fuel Corporation assets) was
transferred to Treasury and Finance. Since then the Gas and Fuel land, which is Crown
Land, has been managed by DTF.

7. The Gas and Fuel land is significantly contaminated and must be remediated. In order to
deal with the clean-up and dispose of the land, DTF engaged Development Victoria (the
State Government’s property developer) to undertake the remediation of the site and its
redevelopment. If the Gas and Fuel land passes the due diligence and the Development
Victoria Board approves the project, the site would be purchased by Development Victoria
from DTF to progress its redevelopment as surplus State Government land.

8.  Senior officers have been in discussion with Development Victoria since mid-August, 2015
reviewing concepts. Officers have consistently presented the view that:

(@) the Council adopted Fitzroy North Gasworks Precinct Urban Design Framework 2008
(UDF) must be the guiding framework for any development on the site;

(b) compensation for the removal of the depot has to be met by the State Government;
and

(c) the cost of providing a six-court indoor stadium must be at no cost to the Council and
the Yarra community.
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Restrictions on the land

The north-west quadrant of the site is occupied by Council’s depot. The depot is Crown Land
and divided into two parcels. Parcel A5\PP2796E is approximately 6,106m? in area and
occupies the majority of the site and is subject to a temporary reservation for Municipal
Purposes. Parcel A7\PP2796E is 2,443m? and is effectively part of an extension of Gore
Street through the site and contains major infrastructure including water, sewerage and gas
mains. This parcel has a temporary reservation for Municipal Purposes.

[
[

Former Gas
and Fuel site

The Gas and Fuel site

The remainder of the Site is Crown Land except for a small triangular piece of land on the
north-west corner of Smith Street and Alexandra Parade which was acquired by the City of
Fitzroy for road widening. DTF have, from time to time, leased the land and facilities on the

Gas and Fuel land.

The EPA issued a Clean-up Notice (No 90004363) for 433 Smith Street, Fitzroy North on the
25th of February, 2014. This Notice only affects the Gas and Fuel land and not the Council
depot. The key contaminates identified include free tar and associated chemicals, heavy
metals and inorganics. The Notice identifies that the contamination is widespread in fill
material, natural clay and rock to a considerable depth.

Planning Scheme aspects

The entire site is identified as a strategic redevelopment site in Clause 21.08 of the Yarra
Planning Scheme. The Gas and Fuel land is currently within a PUZ1 (Service and Utility)
zone and the depot is in a PUZ6 (Local Government) zone. Part of the western portion of
the Site is included in a Special Building Overlay (SBO). The Alexandra Parade frontage of
the site, to a depth of approximately 30m, is included in a Design and Development Overlay
Schedule 2 (DDO2) — Main Roads and Boulevards.

The south west corner of the site contains the Valve House which is in a Heritage Overlay
(HO211) and within the depot the relocatable Porter Prefabricated Iron Store is contained
within Heritage Overlay HO468. The Porter Shed is also listed in the Victorian Heritage
Register. These controls are shown on the following map.
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Urban Design Framework

Council adopted the Gasworks UDF in October 2008. The UDF anticipates the
development of the Gas and Fuel and depot land as a single site and outlines a number of
principles for the gasworks site and surrounding area, including:

(@) improved permeability through the site;

(b) preferred and maximum heights on all street frontages;

(c) restrictions on internal building heights based on view planes from street level,
(d) creating internal open space;

(e) focus access and egress on Queens Parade;

(f) accommodation of an indoor sports centre; and

(g) creation of a six metre setback on George Street.

The UDF recommended that the Site should be rezoned to a Comprehensive Development
Zone (CDZ), Priority Development Zone (PDZ) or MUZ or a combination of these zones.

The site has two buildings which are covered by Heritage Overlays. The Valve House and
the relocatable Porter Prefabricated Iron Store. Any alterations, demolition or removal of
either of these buildings requires a planning approval from the Responsible Authority. Any
alterations, demolition or removal of the Porter Prefabricated Iron Store also requires the
approval of the Heritage Council Victoria.

Council Briefings and Reports

Development Victoria staff have briefed Council on 26 October 2015, 15 February, 2016, 18
July, 2016, 18 September, 2017 and 4 December, 2017.

Council has considered three reports on the site. A confidential report on 8 March, 2016
considered amongst other things, the signing of a Heads of Agreement.

On 22 March 2016 Council considered a further report on the Community Engagement and
Planning Framework proposed by Development Victoria to guide the future development of
the site. Council resolved the following:

That Council:
(@) note this report in relation to the site known as 433 Smith Street, Fitzroy North;
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note the interest of Development Victoria on behalf of the State Government to
redevelop the site including the Council Fitzroy Depot site;

endorse Phase 1 and Phase 1 (b) of the Development Victoria Community
Engagement and Planning Framework as contained in the attachment to this report;

receive a further report on the outcomes of Phase 1 and Phase 1(b) and consider
Phase 2 community engagement and the draft master plan in time for Development
Victoria to seek approval from the State Government for the business case;

notes that the former Valve House building in the south-west corner of 433 Smith
Street Fitzroy North is in a heritage overlay in the Yarra Planning Scheme;

requests Development Victoria to undertake a heritage review of the gas and fuel
site and in particular the Valve House and the Porter prefabricated iron store as part
of its due diligence for the possible redevelopment of the site, and provide a copy of
the review to Council for consideration; and

requests Development Victoria to undertake an analysis of whether any of the trees
have any significance under the Council’s Local Law and that Council be informed of
the results.

On 5 April 2016 Council considered a further confidential report dealing the relocation of the
Fitzroy Depot and the construction of a six court indoor sports stadium on part of the site.
Council resolved the following:

That Council:

(@)
(b)

(©)

(d)

(e)
(f)

note the officers further report in relation to 433 Smith Street, North Fitzroy;

note the request by Development Victoria for Council to invite the Minister for
Planning to be the Responsible Authority for the re-development of this site on the
basis of its potential regional community benefits and the complexity of the project;

note the options presented in the officer report regarding Responsible Authority
status;

resolve in principle, to invite the Minister for Planning to be the Responsible
Authority for the site subject to:

(i) the development and approval of the business case by the Department of
Treasury and Finance to fully fund both the relocation of the Fitzroy Depot and
the construction of a six court indoor sports stadium; and

(i)  Council being satisfied with:

a. theintent of the draft masterplan as reflecting the key principles of the
Council’s adopted Urban Design Framework for the site and the
adequacy of the heritage study and tree study; and

write to Development Victoria advising of the Council resolution; and

make the resolution and relevant supporting information from the officer report of
this item public.

Community Engagement

In May and June 2016 Development Victoria carried out the first round of community and
stakeholder engagement. Around 750 people were directly engaged through community
information sessions, a community reference group, pop-up consultation sessions, online
engagement and stakeholder meetings. More than 2,500 comments were received and
analysed as part of this process.
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In summary, feedback from the community engagement identified that community facilities
and amenity aspects are the most highly valued aspects of living in the area, followed by
recreation and open space resources and transport options. Looking in more detail, a large
number of comments identified open space as the most valued quality of the local area,
recognising Edinburgh Gardens and other local parks as being extremely important.

Development Victoria stated that the results from this engagement, along with other technical
and commercial information, assisted with development of a concept master plan for the site.

In November 2017 a concept master plan was released by Development Victoria to inform a
rezoning application, to be submitted to the Minister for Planning. Development Victoria
argued that the concept master plan represented a whole-of-government approach, including
providing for education facilities, an indoor sporting facility, a diverse range of housing
(including affordable housing), and opportunities for community, commercial and retail
spaces.

Development Victoria sought feedback from community members and stakeholders on the
plan during November and December 2017.

The feedback from the community in November/December 2017 was that there was support
for the renewal of the site but there were strong views over the height and density of the
future development. Open space, community facilities, active transport and public transport
were seen as priorities. The report stated that overall the concept master plan had been
‘received neutrally by community members”.

Rezoning proposal

The proposal is to rezone the former Gas and Fuel land from a Public Use Zone 1 (Service
and Utility) to a Mixed Use Zone (MUZ) and rezone the Council depot from PUZ6 (Local
Government) to PUZ2 (Education).

In addition the Development Plan Overlay Schedule 16 (DPO16) is proposed to be
introduced over the entire site.

The existing DDO2 (Main Roads and Boulevards), Heritage overlays HO211 (Valve House)
and HO468 (Porter Shed) and Special Building Overlay would remain in place.

If approved in its current form the Amendment would make the Minister for Planning the
Responsible Authority for the entire site which means that the Minister would consider and
decide on the Development Plan as well as any permit applications.

The rezoning of the land will be processed by the Government Land Standing Advisory
Committee (GLSAC) and managed by DELWP. Council has no direct involvement in the
rezoning, but has the opportunity to make a submission to the GLSAC. The GLSAC is an
initiative of the Minister for Planning “fo deliver changes to planning provisions for land
owned by the Victorian Government.” The purpose of the Committee is to advise the
Minister for Planning on the suitability of changes to planning provisions for land owned by
the Victorian Government.

Essentially, the main difference between the amendment process that Council undertakes
and the GLSAC process is that DELWP manages the process rather than Council.

Under the GLSAC process, the Minister effectively becomes the Planning Authority for the
purpose of the Amendment which is the role normally undertaken by Council. The GLSAC
Terms of Reference also outline the process the GLSAC is to undertake, which is:

(@) Exhibition — relevant stakeholders, Council and nearby residents affected by the
rezoning are notified of the rezoning and a notice is placed in local newspapers.
Interested parties have six weeks to make a submission;

(b)  Public Hearing — the GLSAC conducts a public hearing to ensure all submitters have
an opportunity to be heard;

(c) Outcomes — the GLSAC effectively functions as a Panel reporting on a planning
scheme amendment and provides the Minister with a written report with
recommendations; and

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



34.

35.

36.

37.

38.

39.

40.

Agenda Page 17

(d) The Minister makes the decision on the recommendations (note: an Advisory
Committee report does not come back to Council).

Once the GLSAC has reported to the Minister for Planning, the Minister makes a decision on
the proposed changes to the Planning Scheme.

The exhibition of the rezoning commenced on 26 February 2018 and the likely timetable is
outlined in the table below.

Activity Dates

Exhibition period (6 weeks) 26/02/2018 to 08/04/2018
Information Session 15/03/2018

Public hearings (1 week) 23/04/2018 to 27/04/2018
GLSAC deliberations and report 27/04/2018 to 25/05/2018
writing (4 weeks)

Assessment of GLSAC report (5 25/05/2018 to 2 July 2018
weeks)

Decision/Announcement (3 weeks) Late July or August 2018

Development Victoria have prepared all the documentation associated with the rezoning and
DELWP manage the Amendment. Council has no role in the preparation or management of
the rezoning other than as one of the parties that must be notified of the amendment and
potentially as a submitter.

The proposed redevelopment of the site is outlined in the indicative master plan. This master
plan has no statutory weight and at this stage is only an indication of the potential
development of the site.

The development of the site will be informed by an approved Development Plan. The
Development Plan Overlay Schedule 16 establishes the framework for the Development
Plan. Development Victoria have indicated that it expects the Development Plan to be
submitted to the Responsible Authority for approval in July or August. If the Amendment is
approved in its current form the Minister for Planning would become the Responsible
Authority for the development of the site.

The proposed DPO16 also extinguishes third party notification and appeal rights. This
means that, once approved and provided what is submitted is generally in accordance with
the requirements of the DPO16, there would be no requirement on the Responsible Authority
to undertake any notification of the Development Plan or any subsequent permit applications.
Also there would be no ability for anyone to appeal the decision of the Responsible Authority.

In summary, Development Victoria states that the master plan for the site proposes:
(@ 1,100 apartments (1 bed, 2 bed, 3 bed, and duplex);

(b)  4,300m2 retail, shops & small businesses;

(c) Childcare;

(d) Sports Courts;

(e) Vertical secondary school;

(f)  Live/work units;

(@) 14% public realm (exc. streets);

(h) 8% active open space; and
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(i) 700 car spaces in basement.

A number of background reports have been exhibited with the Amendment. These reports
include:

(&) Arborist report;

(b) City of Yarra Urban Designh Framework;

(c) Community Needs Analysis;

(d) Heritage Report;

(e) Master Plan Design Report;

() Phase 1 Engagement Report;

(g) Phase 2 Consultation Report; and

(h)  Traffic Report.

The following headings provide a brief discussion and assessment of these reports.

Tree assessment

Development Victoria engaged Tree Logic Pty Ltd to determine the type, condition and
retention value of trees within the site and to provide advice on appropriate tree protection
measures (Attachment 2).

A total of 201 trees were identified comprising 157 individual trees, 25 shrubs and 2 tree
groups comprising 20 trees. A total of 113 of these trees were located on the former Gas &
Fuel site or Council’s Fitzroy depot and the remainder are located on the surrounding streets,
mainly in Queens Parade and Alexandra Parade. The report considers the health of all 201
trees, however, given a number of these trees are on Council land and not part of this
development proposal, they have not been included in this report.

All trees were given an arboricultural rating which reflects the retention value of the trees. Of
the assessed vegetation within the tree study area:

(@ Two (2) tree features attained an arboricultural rating of ‘High’;
(b) Sixty (60) tree features were attributed an arboricultural rating of ‘Moderate’;

(c) One hundred and thirty-seven (137) tree features were attributed a ‘Low’ arboricultural
rating, due to health and or structural deficiencies or being of small size; and

(d) Three (3) tree features were attributed an arboricultural rating of none, due to very poor
health and or structural condition.

In total, 47 trees on the site are of a size that would trigger a permit requirement under
Council’'s Environment Local Law, No. 3 of 2012 for any works or removal.

The report concluded:

(@) The majority of trees were located along the site’s perimeters and as such could
potentially be incorporated into a future design proposal; and

(b)  On the basis of tree quality, safety and potential amenity, preference should be given to
retaining trees of High and Moderate arboricultural value in areas of built form or areas
of increased target potential.

However, officers have been advised that in order to comply with the clean-up notice the
EPA requires the removal of all soil on the site to bedrock. On the basis that the EPA
continues to require this method of remediation of the site, it is highly likely that the vast
majority of trees on the site will need to be removed. Further, consideration on this would
occur once detailed decontamination aspects are known.

Gasworks Urban Design Framework

Development Victoria states that the site offers a significant urban renewal opportunity for
Melbourne’s inner suburbs, with a focus on mixed use development including housing,

recreation, education and commercial uses.
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50. Inresponse to the discussions with Council officers and to respond to the UDF Development
Victoria have developed a master plan for the site and have provided the following overview
of the master plan.

The Master Plan represents an indicative development outcome for the site.

Development Victoria argues that the Master Plan incorporates and responds to
community and stakeholder feedback identified throughout the two phase
engagement process. Input throughout the Master Plan process was also sought
from the Office of the Victorian Government Architect (OVGA) with presentations
made in June and September 2017.

The Master Plan is generally consistent with identified heights and density, ensuring
the proposal responds to Queens and Alexandra Parade.

The Master Plan focuses on integrating the existing neighbourhood to provide a
shared experience between what the gasworks site offers to the local
neighbourhood and what the neighbourhood offers future residents. This approach
mitigates the site becoming an island site, but focuses on complimenting the
community and strengthening the '20-minute’ neighbourhood with the school, sports
courts, open space, retail and pedestrian and cycle connections.

The design builds on four key themes identified throughout the community
engagement process.

1. Recreation and Open Space — open space and indoor sports facility.

2. Built form, housing and land use mix — architecture and design, height and
density, affordable and social housing, sustainable design and mixed use.

Community facilities and amenity — galleries, studio and other artistic spaces.

Transport and permeability — car parking, site access and egress and public
transport.

51. Itis important to note that the UDF is not part of the Yarra Planning Scheme., However, it
has consistently been the reference point in officer discussions with Development Victoria.

52. The UDF nominates maximum street wall heights In Smith Street, Alexandra Parade, George
Street and Queens Parade subject to the following qualification:

Decision guidelines should ONLY allow for absolute maxima subject to design
excellence

53. The UDF does not refer to a maximum height for the site, other than the street wall. The
document:

Heights may increase away from street frontages using upper-level setbacks that
are not visible from the adjoining street above parapets at the nominated maximum
frontage heights.

54. In other words the UDF uses a sight line from the opposite side of the street frontage to the
height of the street wall on the site to establish maximum building heights. That is buildings
should not protrude above that line. In addition the UDF states:

Maximum building heights must ensure:

¢ No overshadowing at mid-winter of the southern footpath of Alexandra
Parade.

¢ Mid-winter solar access to southern edges of public open spaces 1 and 3.

Community needs assessment

55. The report provided by Development Victoria refers to a projected long-term need for aged
care facilities in the area and this initiative should be supported by Council as a way of
ensuring long-term housing and population diversity in North Fitzroy.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 20

56. The report also raises the need for social and affordable housing. The Community
Engagement Report also gave this issue a high priority as did participants in that process.
Any discussions concerning developing social and affordable housing on the site should
involve discussions with community housing providers as early in the process as possible to
involve them in location, size and such.

Heritage

57. Development Victoria engaged Lovell Chen to provide a heritage review of the former Fitzroy
Gas Works at 433 Smith Street, North Fitzroy (Attachment 3). The report provided the
following advice:

(@) inform Heritage Victoria and City of Yarra of any change of ownership;

(b) find a suitable ongoing use for the Porter Prefabricated Iron Store on its current site or
prepare relocation methodology including a condition audit, future site and use;

(c) engage with Heritage Victoria to establish a suitable approach to archaeological
surveying of the site;

(d) engage with City of Yarra to establish their views in relation to the statutory control
applying to the Gas Store. Council’s position may affect future design outcomes;

(e) undertake community consultation to determine the preferred outcome for the Mural;

()  retain and conserve the Valve House. Future works to the Valve House should accord
with Council’s heritage policies;

(g) develop an interpretation strategy in conjunction with the design of new works; and

(h) new works across the broader site should have regard to abuttal provisions of the
Planning Scheme at Clause 22.10 of the Yarra Planning Scheme.

58. The report refers to the 2010 Assessment of Significance also undertaken by Lovell Chen
that produced the following summary of significant features.

Element 2010 Assessment of significance

Gas Valve House Local historical and architectural significance as a
surviving example of an extant nineteenth century
gasworks building associated with the former Fitzroy Gas

Works site
Porter prefabricated iron | Although the structure has been located on the site since
store the first half of the twentieth century, its significance does

not arise from an association with the gasworks site. As
the VHR extent of registration includes only the structure
there is the potential of relocation to another site if
necessary.

Gas Store building Although several structures have been constructed
alongside the Gas Store, which have impacted on the
appearance and presentation of the building, it is still
considered to be of local historical and architectural
significance as a surviving example of an extant
nineteenth century gasworks building associated with the
former Fitzroy Gas Works site

1920s iron shed No documentation was identified which could provide an
indication of original or early use; of historical interest as
an early twentieth century element within the site.

It is noted that the 1920s iron shed, assessed as being of
local historic interest as part of this report, was demolished
or removed between January and March 2014.

[This element has been demolished since the 2010
assessment]
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Brick wall Associated with the former gas works, with some fabric
dating to the 1870s; of heritage interest as an early
element associated with the use of the site as a gasworks,
also marking the original southern boundary of the site

Queens Parade No heritage significance

buildings

1960s-70s brick No heritage significance

buildings

Mural Assessed as being of historical and social significance. It

is of historical significance as a surviving and largely intact
example of a community mural project in the inner city
area, at a time when murals were executed in a
collaborative manner, involving other artists and
volunteers. It is of social significance as a highly visible
and well-regarded community mural. The mural’s subject
matter - women taking action - is one which continues to
resonate with the surrounding community.

The Gas Valve House and Porter prefabricated iron shed are covered by the Heritage
Overlay (HO) and the Porter Shed also is listed in the Victorian Heritage Register. The Gas
Store building does not have any heritage controls.

The report notes the Gas Store is not included in the current HO mapping and the building is
a largely externally intact example of a gasworks building. The citation for the Valve House,
which reference ‘multiple buildings’, also refers to the Gas Store but it is not included in the
HO map. The report recommends that Council should clarify its position on the Gas Store
building and whether it is part of the HO. The report also acknowledges that the ability to
retain the Gas Store may be substantially compromised by the contamination on the site and
the requirement to remove contaminated soil.

In response to Council’s request to undertake a heritage review of the entire site,
Development Victoria engaged heritage consultants Purcel to review the gasworks site.

This report concluded:

The Gas Store is historically important as one of only two structures remaining to
illustrate what was an important industrial site, the Former Fitzroy Gasworks.
However, our research has concluded that the building is technically not included in
the Heritage Overlay. The mapping for HO211 only includes the Valve House, yet the
Schedule to the Heritage Overlay at Clause 43.01 describes HO211 as the Former
Fitzroy Gas Works Valve House and Store. The reference to the ‘Store’ is believed to
relate to the Gas Store. While the Store was identified in the Northern Suburbs
Factory Study, it was not specifically identified, assessed or recommended for
inclusion in the Heritage Overlay through Amendment L78 documentation.

Despite this, the Gas Store is a surviving remnant of the nineteenth century gasworks
complex and would normally warrant inclusion in the Heritage Overlay. However, it
has been heavily altered externally and lacks the intactness and integrity of the Valve
House. The Gas Store is minimally visible from the public realm and has undergone
considerable alteration, including the construction of additions on three sides, that
have impacted its heritage significance. The Valve House, by contrast remains highly
intact and with its remnant equipment, readily communicates its role as part of a
nineteenth century gasworks.

While it would be desirable to retain the Gas Store as one of few remaining structures
from the former Fitzroy Gasworks, the issue of site remediation is acknowledged. If
site remediation meant that this was not possible, its demolition could be supported
due to its lack of integrity and intactness comparative to the Valve House. Support for
demolition would be subiject to retention and conservation of the Valve House, and
the development of high quality interpretation of the Gasworks site as a whole.
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Development Victoria has stated that it intends to retain the Valve House as part of the
redevelopment of the site and has commenced the process of making an application to
Heritage Victoria to relocate the Porter Shed to another location.

Masterplan Design

The Master plan design outlines the principles upon which the proposed redevelopment has
been developed. These principles should be included in the text of the DPO16.

Officers have reviewed the master plan and DPO16 and have identified the following
changes to the DPO16 to ensure consistency with the master plan principles as well as
Council’'s UDF.

The section detailing the Design Response should include a discussion about:
(@ ‘Character and Amenity":

()  high quality built form outcomes that complements the valued built form character
or, where appropriate, establish a cohesive new character; and

(i)  high standard of internal amenity including access, privacy, sunlight, daylight and
outlook within the development and for future development of neighbouring
properties;

(b) 'Public Realm and Streetscape":

(i)  streetscape enhancements along all existing streets through footpath widening,
additional tree planting, lighting and such;

(i)  street level interface treatments to provide high levels of pedestrian amenity and
safety; and

(iii) inclusion of landscaping within and around the development.

An active street frontage providing accessible drop off points, visitor parking and day to day
use does not contribute to making a street active as it is very car based principle/objective.

The ground floor and public space objectives should:
(@) maintain the boulevard character of Alexandra Parade and Queens Parade;

(b) consider high quality architectural frontages with a sense of articulation, streetscape
scale and rhythm that contributes to the significance of all street frontages, particularly
Queens Parade and Alexandra Parade;

(c) provide opportunities for streetscape enhancement along all existing streets through
footpath widening, additional tree planting, lighting and such; and

(d) maximise direct pedestrian entrance (including residential uses) from all street
frontages.

Shadows:
(@) ensure public open space has good solar amenity;

(b) open space with minimum land area of 0.1 ha should receive at least 5 hours of
sunlight between 9am and 2pm on September 22 as per Open Space Strategy; and

(c) it appears that all residential gardens will be in shadow for winter.
The Council submission should advocate for these inclusions.

Overall, the discussion of character is too generic in the DPO16 and should give
consideration to and reference the UDF guidelines which is Council’s adopted strategy for
this precinct.
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Traffic

The Transport Review undertaken by GTA Consultants (27 November 2017) is considered
by officers to provide a high level overview rather than a detailed assessment of the access
and infrastructure requirements to support the development. The document largely focuses
on the changes to parking provision associated with the updated masterplan. There is a high
level description of the proposed access arrangements and existing pedestrian and bicycle
infrastructure in the area. The estimated traffic generated by the site is provided, although
any potential impacts and mitigation works are not investigated in detail. Reference is made
to a Traffic Impact Assessment and further traffic modelling to be undertaken at a later stage.

The principle of capitalising on the site location and access to trams, cycle routes and
opportunities to walk to key destinations as a means to reducing the need to travel by car is
supported. The key initiative put forward to achieve this is the proposed significant reduction
in on-site parking. The 649 proposed on-site parking spaces for residential, retail and child
care uses represents a shortfall of 1,315 spaces in comparison to the statutory requirement.
It is noted that the 120 parking spaces to be provided for the sports court is considered by
the consultant to meet the demand for parking.

The justification for the reduction in parking appears, on face value, to be reasonable, albeit
speculative in nature. The provision of no visitor parking for the retail component of the
development is likely to be a concern to the community and needs to be supported by a retail
offering that supports sustainable transport options (i.e. not a supermarket). In addition,
there would measures would be needed to ensure that there is no overspill of parking
demand into neighbouring residential areas.

On face value, it would appear that there is likely to be a strong case that the proposed level
of development can be accommodated from a traffic generation perspective, subject to
possible mitigation works. However, this needs to be confirmed through rigorous analysis
which has not been provided to date.

Whilst a reduction in on-site parking is supported by officers in principle, there is a
requirement to provide infrastructure to safely connect the site to public transport and cycle
routes and neighbouring residential areas and activity centres. This has only been partly
addressed through the assessment and proposals put forward to date.

The recommendation to provide a DDA tram stop on the site frontage on Smith Street is
supported, although there is a requirement that the tram upgrade is provided in conjunction
with the development given the anticipated increase in demand for tram access particularly
by school children. Measures such as car share, ride / taxi share and coach parking are also
supported in principle, although these measures are unlikely to provide any significant
contribution towards the vision of reduced reliance of car travel.

Access from Smith Street

The proposed signalised access intersection on Smith Street allowing all movements is
considered unnecessary and is not supported. An all movements intersection (whether
signalised or not) will delay trams on Smith Street and will have a potentially high impact on
tram reliability and the ability to further improve and upgrade this tram route in the future.
Delaying trams is contrary to good network planning principles and does not align with any
transport or planning policy including Clause 18 of the Yarra Planning Scheme which seeks
that new development avoids detriment to, and where possible enhances, public transport
routes both in the short and long term.

Furthermore, the potential delay to road vehicles on Smith Street also has the potential to
increase through-traffic / rat running on neighbouring residential streets which is already an
known issue in this area.

An all movements intersection also introduces a number of conflicting vehicle movements
which is not considered to be a good safety outcome particularly as Smith Street will be the
key pedestrian / public transport interface for the development.
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Given that the Smith Street access largely only serves residential parking, it is considered
that the access should be left-in / left-out only, particularly given that that all the other access
points are left in / left out and that there is a new internal through road between Alexandra
Parade and Smith Street providing additional access opportunities.

Safe crossings to allow for all movements by pedestrians, cyclists and public transport users
also should be provided.

Smith Street layout

The report contains some high level ideas for the new infrastructure on Smith Street,
including potential widening at locations and provision of a dedicated tram reserve. The
layout of Smith Street requires further consideration and an integrated approach to cater for
all modes.

Proposals for Smith Street should be developed with the City of Yarra at the outset of the
next stage of assessment. The street cross section should be designed to the satisfaction of
the relevant authority.

Pedestrian and Bicycle Access

There is high level recognition in the report that there is an existing pedestrian and cycle
network in the vicinity of the site and beyond, although the report is incorrect in places (i.e.
there are no on-road bicycle lanes on Smith Street adjacent to the site and some other
locations mentioned in the report).

There is no assessment of the required upgrades to pedestrian and cyclist infrastructure to
connect the site to the broader transport network and key active transport routes such as
Napier Street and Wellington Street. The site is surrounded by three arterial roads with
evident safety issues which need to be resolved to ensure that pedestrians and cyclists can
safely access the broader network.

Further assessment is required as part of the Development Plan process to identify the
required pedestrian and cyclist infrastructure to support the site. Any safety related
assessment needs to look beyond injury crash related data to identify barriers to pedestrian
and cyclist movements and how this is to be mitigated.

Bicycle Parking

The report recommends that the statutory bicycle parking rates should be adopted at a
minimum. The report does recognise that Council often desires higher provision of bicycle
parking and expects that Council would seek in the order of 1 bicycle parking spaces per
dwelling.

Given the significant reduction in parking and heavy reliance on non-car modes to cater for
development related travel, the development should include 1 bicycle parking space per
dwelling as a minimum and an assessment of bicycle ownership, mode share or using some
other indicator to determine whether an even higher level of provision is required.

A similar assessment should be required for the other land uses, particularly where there is a
reduction in parking supply in relation to statutory rates.

Traffic Impact Assessment

The report provides only a high level traffic impact assessment. The report recognises that
there is a need for more rigorous analysis and modelling to determine impacts and required
mitigation. This needs to be a requirement of the Development Plan process.

The traffic generation rates for the proposed residential and sport centre uses are supported.
The traffic generation rates for the other uses requires further consideration and agreement
with relevant authorities at the outset of the next stage of assessment. For example, the
child care traffic generation rate appears to be only based on staff movements. However,
pick-up and drop off bays for the childcare centre are recommended, and the traffic
generated by this pick/drop off facility does not appear within the traffic generation
predictions.
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93. Furthermore, it needs to be demonstrated what measures are in place to facilitate the
reduction in traffic generation for each land use outside of the non-provision of parking, as in-
lieu of meaningful alternatives, there is a likelihood that the development visitors will park in
nearby streets, which will be a concern to the community.

94. Given the heavy reliance on non-car travel, there also needs to be a people generation
assessment to provide anticipated peak movement of all modes of transport to advise on
required pedestrian and cyclist infrastructure. This assessment should be based on range of
surveys of similar (or a collection of similar) developments in the area.

External Consultation

95. Development Victoria undertook a community engagement program Phase 1 in May/June
2016 and also in November 2017, which was Phase 2. Council considered the Phase 1
consultation at its meeting on 22 March 2016. Phases 1 and 2 are now complete.

Internal Consultation (One Yarra)

96. An internal project steering committee of senior officers has been established and meeting
over the past three years.

Financial Implications

97. The community engagement strategy has been undertaken and managed by Development
Victoria. However Council staff and Council resources have provided support as required.
The redevelopment of the site would have financial implications for Council that will become
clearer once the form of the development has been finalised.

98. Council will require external representation at the Advisory Committee hearing.
Economic Implications

99. The redevelopment of the site has the potential to create a number of employment
opportunities.

Sustainability Implications

100. Any redevelopment of the site would need to conform to best practice in terms of building
sustainability and sustainable transport.

Social Implications

101. Any redevelopment of the site would result in additional demand on Council’s services. The
development would need to make provision for this. The requirement to make provision for
facilities (via a community needs analysis) should be built into the planning controls as part of
a Planning Scheme amendment process once a preferred master-plan has been finalised
(similar to the provisions of the AMCOR site). Transport, traffic, affordable housing and other
amenity impacts should also be addressed at that stage.

Human Rights Implications
102. There are no known human rights implications.
Communications with CALD Communities Implications

103. Development Victoria have consulted with Council’s Advocacy and Engagement staff to
ensure culturally and linguistically diverse communities are engaged as part of the
community engagement processes.

Council Plan, Strategy and Policy Implications
104. The Council Plan supports advocacy for a six court indoor sports stadium.
Legal Implications

105. A Heads of Agreement was signed and provided to Council on 22 March 2016. The matter of
Responsible Authority status was addressed by the meeting on 5 April, 2016. See paragraph
21.

106. The proposed planning controls in Amendment C243 will be reviewed by Council’s lawyers.
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Conclusion

107. If the Amendment proceeds as exhibited and the Minister becomes the Responsible
Authority, the GLASC process will be the only opportunity for Council to influence the
planning controls for the site. Once the DPO16 and MUZ are approved Council will have no
direct role in approving the Development Plan or issuing permits.

108. From the discussion above, there are a number of changes to the exhibited DPO16 required
to ensure the development of the site meets Council’s expectations.

109. In summary, the recommended changes to the DPO16 are:

(@) arequirementin the Development Plan to detail the infrastructure to safely connect the
site to public transport and cycle routes, neighbouring residential areas and activity
centres;

(b) ensuring access and egress to Smith Street is only left turn in and left turn out;

(c) arequirement that any proposals for Smith Street should be developed in consultation
with the City of Yarra;

(d) identification in the Development Plan of the required pedestrian and cycling
infrastructure to support the users of the site;

(e) arequirementfor the provision of one bicycle space per dwelling;

() arequirement for a detailed traffic impact analysis and associated modelling and traffic
reduction measures;

(g) detailed changes to the text in the DPO16 as contained in Attachment 1 which
includes:

(i) additions to the general requirements for the Development Plan;

(i)  alterations to the Construction Management Plan requirements;

(i)  objectives for the design guidelines;

(iv) alterations to the Heritage Assessment and Landscape and Public Realm
Concept Plan provisions;

(v) alterations to the Traffic Management Plan including detailed requirements for a
Traffic Management Plan; and

(vi) detailed requirements for Environmentally Sustainable Design.

110. Council on 5 April 2016 resolved to support, in principle, the Minister for Planning becoming
the Responsible Authority for the site subject to the full funding of the depot relocation and
the six court indoor stadium (refer to paragraph 20 above). In addition Council wished to be
satisfied with the master plan and the heritage and tree studies.

111. Council was briefed on the heritage and tree studies on 19 December 2016 and 14 August
2017.

112. Development Victoria briefed Council on the masterplan on 4 December 2017.

113. The funding of the indoor sports stadium remains unresolved. However, officers are in
discussions with Development Victoria and other agencies such as Sport and Recreation
Victoria on this matter.

114. The funding of the depot relocation and the construction of a fully functioning replacement
depot has been the subject of ongoing conversations with Development Victoria. The agreed
costings of a functional layout and development of a relocated depot on a Council site is now
finalised in discussions with Development Victoria. However, the actual funding is subject to
State Government approval which is not expected until at least July 2018.

115. The proposed Mixed Use Zone (MUZ) is one of the zones referenced in the Council adopted
UDF as appropriate for the site and would appear to be appropriate to facilitate the
redevelopment of the site.
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116. Officers require a Council resolution to prepare and advocate the submission to the Advisory
Committee Hearing in April. The recommendations for that advocacy are the points made in
this report.

RECOMMENDATION

1.

That Council:

(@)

(b)

(©)

note this report on 433 Smith Street, Fitzroy North regarding Amendment C243
currently on exhibition;

resolve to make a submission to the Government Land Standing Advisory Committee
on Amendment C243; and

supports the proposed Development Plan Overlay Schedule 16 for the site subject to
addressing the following matters as contained in Attachment 1.

(i)  provision of infrastructure to safely connect the site to public transport and cycle
routes, neighbouring residential areas and activity centres;

(i)  provision of only left turn in and left turn out on Smith Street;

(iii) any proposals for Smith Street should be developed in consultation with the City
of Yarra and other relevant agencies;

(iv) identification of the required pedestrian and cycling infrastructure to support the
users of the site;

(v) the provision of one bicycle space per dwelling;

(vi) provision of a detailed traffic impact analysis and associated modelling and traffic
reduction measures;

(vii) detailed changes to the text in the DPO16 as contained in Attachment 1 which
includes:

a. additions to the General Requirements for the Development Plan;
b alterations to the Construction Management Plan requirements;

C. objectives for the Design Guidelines;
d

alterations to the Heritage Assessment and Landscape and Public Realm
Concept Plan provisions;

e. alterations to the Traffic Management Plan provisions to include detailed
requirements for a Traffic Management Plan; and

f. detailed requirements for Environmentally Sustainable Design.

Further that Council:

(@)

(b)

support the application of the Mixed Use Zone to the former Gas and Fuel land and the
Public Use Zone Schedule 2 (Education) to the depot site and the Environmental Audit
Overlay to the entire site; and

authorise the Chief Executive Officer to instruct Council’s legal team to advocate the
necessary changes to the Draft Development Plan Overlay Schedule 16 and any other
minor changes as appropriate.

That Council:

(@)

(b)

note that the Planning Scheme Amendment on exhibition also proposes the Minister for
Planning to be the Responsible Authority for the overall site;

note its previous resolution of 5 April, 2016 stating that Council:
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resolve in principle, to invite the Minister for Planning to be the Responsible Authority
for the site subject to:

(i) the development and approval of the business case by the Department of
Treasury and Finance to fully fund both the relocation of the Fitzroy Depot and
the construction of a six court indoor sports stadium;

(i)  Council being satisfied with:

a. theintent of the draft masterplan as reflecting the key principles of the
Council’s adopted Urban Design Framework for the site and the
adequacy of the heritage study and tree study.

(c) note that it has not yet received the business case for the construction of the six court
indoor sports stadium, and at present, has some concerns with the proposed planning
scheme provisions; and

(d) that in this regard, maintains its position at the present time that Yarra City Council
should remain the Responsible Authority until such time as it is satisfied with the
Planning Scheme provisions inserted into the Yarra Planning Scheme and also has
increased certainty regarding the full compliance of the proposal against the objectives
and provisions of the Council adopted Fitzroy North Gasworks Precinct Urban Design
Framework 2008.

CONTACT OFFICER: Michael Ballock

TITLE: Executive Planner Strategic Projects
TEL: 9205 5669
Attachments

There are no attachments for this report.
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11.3 2017/18 Mid-Year Report

Executive Summary

Purpose

To provide Councillors with the 2017/18 Mid-Year Report incorporating the December Financial
Report, December Annual Plan Quarterly Progress Report and progress on 2017/18 Budget
Resolution implementation.

Key Issues
Council’'s 2017/18 financial position as at 31 December 2017 is on track.

2017/18 Annual Plan action progress at the end of December 2017 is 78% (53 of 68) actions that
were due to commence either On Track or Complete.

Financial Implications

There are no financial implications.

PROPOSAL
Officers are proposing to formally change the timelines for four actions in the 2017/18 Annual Plan.

Officers are proposing the date for achievement of the liquidity ratio and other financial measures
in the 2017/18 Budget Resolution be amended to 30 June 2021 (from 30 June 2020) in line with
the Council Plan 2017-21 and the intent of the resolution to achieve this over 4 years.
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11.3

2017/18 Mid-Year Report

Trim Record Number: D18/43688
Responsible Officer:  Director Corporate, Business and Finance

Purpose

1.

To provide Councillors with the 2017/18 Mid-Year Report incorporating the December
Financial Report, December Annual Plan Quarterly Progress Report and progress on
2017/18 Budget Resolution implementation.

Background

2.

In adopting the 2017/18 Budget, Council resolved to receive a Mid Term Review Report of
the 2017/18 Budget incorporating a number of elements as identified in the resolution. The
Council resolution is provided as Attachment 1.

The Mid-Year Report incorporates December quarterly updates and reviews of the 2017/18
Budget, Budget Resolution and Annual Plan.

This year, 2017/18, represents the first year of the 4-year Council Plan 2017-21, adopted by
Council on 1 August 2017.

The 2017/18 Annual Plan was endorsed by Council on 19 September 2017 and details the
organisation’s annual response to Initiatives contained in the 4-year Council Plan.

The 2017/18 Budget was adopted by Council on 1 August 2017.

The Budget and Annual Plan (including quarterly progress reports) are Council’s key
accountability documents to the community.

Annual Quarterly Report
Plan —Annual Plan
Council Plan Annual
Report

Annual Quarterly Report
Budget - Financial

2017/18 Financial Report (Attachment 2)

8.

As at 31 December 2017 Council is favourable to YTD Budget by $6.7m. This result is due
to:

(@) Higher YTD parking infringements issued (offset by lower parking meter revenue) -
$1.3m;

(b) Higher YTD user fees received, which is mostly in planning fees - $2m;
(c) Higher YTD operating grants received, mainly for Aged & Disability Services - $670k;

(d) Higher YTD monetary contributions, which is for developer contributions received early
on in the financial year - $831k;

(e) Higher YTD other income of $596k, which is mostly due to the sale of a right of way;

() Lower YTD employee expenditure, mainly due to Enterprise Agreement discussions
continuing and therefore no increase to salaries and wages have been applied during
2017/18 - $180k; and

() Lower YTD materials and services, mostly attributable to savings in Council’s
insurance premiums, as well as YTD savings in utilities - $2m.
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These favourable outcomes are offset by:

(@) Higher YTD bad debts, which Is due to the increased parking infringements issued -
$454k; and

(b) Higher YTD depreciation, due to higher than anticipated capitalisation of assets from
2016/17 - $353k.

As at 31 December 2017, from a forecast year end position, Council is anticipating to be
favourable to Budget by just over $500k. This result is due to:

(@) userfees are expected to be higher than budget by $1.9m;

(b) reimbursements are anticipated to be higher than budget by $150k;

(c) monetary contributions are expected to be higher than budget by $260k; and
(d) other income is expected to be higher than budget by $576k.

These favourable outcomes are anticipated to be offset by:

(@) parking fees and fines forecast to be lower than budget by $450k due to lower than
expected parking meter fees;

(b) operating grants are forecast to be lower by $957k due to the Victorian Grants
Commission grant which was received early in 2016/17;

(c) employee costs are forecast to be higher by approximately $200k due to staff exit
strategy;

(d) materials and services are expected to be just under $400k higher than budget due to
legal fees; and

(e) Depreciation is anticipated to be higher than budget by approximately $400k (this is a
non-cash item).

As at 31 December 2017 Council’s capital works program is favourable to YTD Budget by
$6.3m. This result is mainly due to the timing of payment of invoices. Some small savings are
expected to result from the Buildings and Roads programs, with a forecast year end result of
approximately $500k.

Council’s cash position is anticipated to meet budget.

2017/18 Annual Plan Quarterly Progress Report — December (Attachment 3)

14.

15.

16.

17.
18.

19.

The 2017/18 Annual Plan contains 70 actions spread across the Council Plan’s Strategic
Objectives. It is achievable, delivers on Council’s priorities and reflects the organisation’s
focus on delivering the Council Plan’s Initiatives in 2017/18.

There are 49 Strategies in the Council Plan 2017-21, with 99 associated Initiatives. Not all of
these have a corresponding action in the 2017/18 Annual Plan. The Council Plan is a four-
year document and Initiatives will commence across a range of years. A number of Initiatives
are predominantly operational in nature and will be reported on through the ‘Other Council
Plan Initiatives’ section of the Annual Plan Quarterly Progress Report six monthly in the
December and June reports.

To ensure the integrity and transparency of the Annual Plan, which is endorsed by Council,
actions including their descriptions and milestones can only be changed by resolution of
Council.

Officers or Councillors may propose changes to the Annual Plan.

Officers are proposing changes to four actions as a result of the mid-year review. These are
detailed below in Paragraph 26.

Quarterly performance

The progress of an action is measured by the status of its individual milestones which are
weighted to represent the relative time and effort they contribute to achievement of the
overall action.
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The following thresholds are used to determine the status of an action:
(@ Ontrack =90%
(b)  Monitor 75-89%
(c) Offtrack <75%
Annual Plan Action progress summary as at 31 December 2017:
— O Track
Strategic Objective Ho. of On track Monitor Mot
Actions (>=30%) | (75-90%) Started
Re d
A healthy Yarra 10 i} 5 1 3 1
An inclusive Yarra g i} 5 i} 4 lu]
A sustainable Yarra o] o k] o 1 u]
A liveable Yarra 13 i} B 1 3 1
A prosperous Yarra 11 o 10 [i] 1 i}
A connected Yarra 12 1 10 i} 1 lu]
A leading Yarra o 1 B 4] o o
TO(I00%) | 2(2.868%) |(51(72.86%)| 2(2.86%) (12 (18.57%) 2 (2.B6%)
Annual targets set a requirement for 75% of Annual Plan actions to be Complete or On Track
(>90%) by 30 June each year.
At the end of December 78% or 53 of 68 actions that were due to commence, On Track or
Complete.
The following actions are recorded as Not Started, Off Track or Monitor at the end of

December. These actions have experienced delays to one or more of their milestones. More
detail is contained in the attached report.

Not Started

1.07 Develop Leisure Centres Master Plan
4.05 Review Heritage Strategy

Monitor

1.03 Deliver Public Realm safety improvements to the Lennox and Victoria Street
intersections.

4.08 Re-write Yarra Planning Scheme

Off track

1.04 Work with the community to address alcohol-related harm for young people
1.06 Develop new Open Space Strategy

1.08 Develop Yarra Homelessness Strategy

2.01 Develop a Volunteer Strategy

2.02 Develop Human Rights Charter
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Stolen Generations Marker project
Develop LGBTIQ Strategy
Develop Biodiversity Strategy

Negotiate Joint Use Agreements with Richmond High School

Implement Heritage Strategy 2015-18

Understanding Planning in Yarra

Address shop vacancies

Advocate for electric bus trial

2017/18 Annual Plan Actions proposed changes

25. Following a review of the 2017/18 Annual Plan, officers are proposing to change the
timelines of the following four actions.

(@)

(b)

(©)

(d)

1.08 Develop Yarra Homelessness Strategy:

(i)

(ii)

Milestone Discuss and investigate other local government Homelesshess
Strategies move start date from September 2017 to June 2018;

Milestones Commence consultation with stakeholders, Complete consultation
with stakeholders, and Complete Draft Homelessness Strategy will be referred to
development of the 2018/19 Annual Plan;

2.01 Develop a Volunteer Strategy:

(i)

(ii)

Milestone Investigate other local government Volunteer Strategies move start
date from September 2017 to June 2018;

Milestones Commence consultation with stakeholders, Complete consultation
with stakeholders and Complete Draft Volunteer Strategy will be referred to
development of the 2018/19 Annual Plan;

2.02 Develop Human Rights Charter:

(i)

(ii)

(i)

Milestone Discuss and investigate other local government Human Rights
Charters move start date from September 2017 to December 2017;

Milestone Commence consultation with stakeholders move start date from
December 2017 to June 2018;

Milestones Complete consultation with stakeholders and Complete Draft Human
Rights Charter will be referred to development of the 2018/19 Annual Plan;

2.06 Develop LGBTIQ Strategy:

(i)

(ii)

(i)

Milestone Discuss and investigate other local government LGBTIQ Strategies
move start date from September 2017 to December 2017;

Milestone Commence consultation with stakeholders move start date from
December 2017 to June 2018; and

Milestones Complete consultation with stakeholders and Complete Draft LGBTIQ
Strategy will be referred to development of the 2018/19 Annual Plan.

26. The 2017/18 Annual Plan will be amended to reflect any changes endorsed by Council.
2017/18 Budget Resolution Progress Report (Attachment 4)

27. Councillors are referred to Attachment 4 for an update of 2017/18 Budget Resolution items
including presentation of the Mid-Year Report to Councillors at this meeting on 20 March

2018.
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28. Officers have identified an inconsistency with the nominated target date by which financial
parameters are to be achieved. The resolution states “that Council resolves to articulate the
following financial parameters for the 2017/18 budget and term of its new 4-year Council
Plan to be achieved by 30 June 2020...” However, the new Council Plan concludes on 30
June 2021. Officers are proposing that the target date for achievement of financial targets be
amended in the resolution in line with the term of the Council Plan 2017-21.

External Consultation

29. Significant community engagement and consultation was undertaken during the development
of the 2017/18 Budget and Council Plan 2017-21. The 2017/18 Annual Plan reflects the
community priorities identified during this process, included in the Council Plan 2017-21
initiatives.

30. Members of the community will have the opportunity to comment on the Mid-Year Report
when it is presented to Council on 20 March 2018.

31. Projects contained in the 2017/18 Annual Plan are subject to external consultation and
engagement on a case-by-case basis.

Internal Consultation (One Yarra)

32. Managers and Directors were consulted during development of the 2017/18 Budget and
2017/18 Annual Plan, and are responsible for providing quarterly updates on their progress
against delivery of these actions and actions they are responsible for in the 2017/18 Budget
Resolution.

Financial Implications
33. Actions in the 2017/18 Annual Plan are resourced within the 2017/18 Budget.

34. The objective of the implementation of specific actions in the 2017/18 Budget Resolution is to
achieve financial savings this year and into the future. These will be detailed in progress
reports and/or separate reports to Council as required.

Economic Implications

35. The Council Plan 2017-21 includes the Strategic Objective A prosperous Yarra: a place
where Local businesses prosper and creative and knowledge industries thrive. The 2017/18
Annual Plan includes 11 actions that respond to initiatives under this Strategic Objective.

Sustainability Implications

36. The Council Plan 2017-21 includes the Strategic Objective A sustainable Yarra: a place
where Council leads on sustainability and protects and enhances it natural environment. The
2017/18 Annual Plan includes 6 actions that respond to initiatives under this Strategic
Objective.

Social Implications

37. The Council Plan 2017-21 includes the Strategic Objective A healthy Yarra: a place
Community health, safety and wellbeing are a focus in everything we do. The 2017/18
Annual Plan includes 10 actions that respond to initiatives under this Strategic Objective.

Human Rights Implications

38. The Council Plan 2017-21 includes the Strategic Objective An inclusive Yarra: a place where
inclusion, diversity and unigueness are welcomed, respected and celebrated. The 2017/18
Annual Plan includes 9 actions that respond to initiatives under this Strategic Objective.

Communications with CALD Communities Implications

39. CALD groups were specifically targeted as part of the engagement plan for the 2017/18
Budget and Council Plan 2017-21 and were represented in a group workshop which included
Council’s advisory groups.

40. Translation service assistance is available via Council’'s website for members of the CALD
community and this service extended to the Council Plan engagement process.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 35
Council Plan, Strategy and Policy Implications

41. The 2017/18 Annual Plan represents Year 1 of the Council Plan 2017-21 adopted on 1
August 2017.

42. There are no Council Plan, Strategy or Policy implications of this report, however,
implementation of specific actions in the 2017/18 Budget Resolution may result in plan,
strategy or policy changes. These will be detailed in separate reports to Council as required.

Legal Implications

43. There are no legal implications.

Other Issues

44. There are no other issues.

Options

45. This report does not include any options.
Conclusion

46. The Mid-Year Report demonstrates Council’s progress toward achieving the 2017/18
Budget, 2017/18 Annual Plan and 2017/18 Budget Resolution.

RECOMMENDATION

That Council note the 2017/18 Mid-Year Report.

2. That the achievement date of financial targets identified in the 2017/18 Budget Resolution be
amended from 30 June 2020 to 30 June 2021, in line with the term of the Council Plan 2017-
21.

3.  That Council endorse the following changes to the 2018/19 Annual Plan:
(@) 1.08 Develop Yarra Homelessness Strategy:

(i)  Milestone Discuss and investigate other local government Homelesshess
Strategies move start date from September 2017 to June 2018;

(i)  Milestones Commence consultation with stakeholders, Complete consultation
with stakeholders, and Complete Draft Homelessness Strategy refer to
development of the 2018/19 Annual Plan;

(b) 2.01 Develop a Volunteer Strategy:

(i)  Milestone Investigate other local government Volunteer Strategies move start
date from September 2017 to June 2018;

(i)  Milestones Commence consultation with stakeholders, Complete consultation
with stakeholders and Complete Draft Volunteer Strategy refer to development of
the 2018/19 Annual Plan;

(c) 2.02 Develop Human Rights Charter:

(i)  Milestone Discuss and investigate other local government Human Rights
Charters move start date from September 2017 to December 2017;

(i)  Milestone Commence consultation with stakeholders move start date from
December 2017 to June 2018;

(i)  Milestones Complete consultation with stakeholders and Complete Draft Human
Rights Charter refer to development of the 2018/19 Annual Plan;

(d) 2.06 Develop LGBTIQ Strategy:

()  Milestone Discuss and investigate other local government LGBTIQ Strategies
move start date from September 2017 to December 2017,
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(i)  Milestone Commence consultation with stakeholders move start date from
December 2017 to June 2018; and

(i)  Milestones Complete consultation with stakeholders and Complete Draft LGBTIQ
Strategy refer to development of the 2018/19 Annual Plan.

CONTACT OFFICER: Julie Wyndham

TITLE: Manager Corporate Performance
TEL: 9205 5090
Attachments

1 Council Resolution 1 August 2017

2 December 2017 Council Finance Report

3 December 2017 Annual Plan Progress Report

4  2017/18 Budget Resolution Implementation - February Progress Report
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Attachment 1 - Council Resolution 1 August 2017

1 August 2017

11.2 = COUNCIL RESOLUTION

Moved: Councillor Fristacky Seconded: Councillor Coleman
1. That Council notes:
(a) that Council's Budget and Long Term Financial Strategy (LTFS) is under

(b)

pressure due to population increases, capital and asset renewal needs, the State
Government Rate Cap, debt management requirements, and increasing costs of
providing services within the constraints of shrinking grants and financial
assistance;

its primary responsibility to delivering good quality services and programmes to
the community and to do so within an environmentally and financially sustainable
way with an emphasis on social equity;

the need to review expenditure or raise additional revenue over this Council
term;

that with low working capital, Council will be limited in its ability to respond to
emerging community priorities, financial shocks or pressures;

the many submissions on Council’s proposed Budget and LTFS from Yarra
residents, ratepayers and citizens focused on these elements; and

its responsibilities under Section 3D and Section 136 of the Local Government
Act 1989, to provide sound governance and financial management.

2. That Council resolves:

(@)

to articulate the following financial parameters for the 2017/18 budget and term
of its new 4-year Council Plan, to be achieved by 30 June 2020, to improve
Council’s overall financial position;
(i)  continue to achieve improved operating efficiencies through measures
including:
a.  reviewing management staffing levels and corporate structures;
b.  further shared services and joint procurement;
c. reducing the use and cost of external consultants including legal
services;

with reporting to Council as part of the mid-term review in 2(a)(ix);

(i)  implementing more effective debtor management strategies with actions
reported on quarterly;

(i) complete the delivery of a comprehensive property management strategy
with targets to increase revenue from more effective use of assets, and
prudent management of assets surplus to Council’s requirements;

(iv) that as part of the mid-term review in 2(a)(ix), Council receive a report, on
how cash flow can be improved by setting a working capital ratio target
over the next 4 years of 1.4 to be achieved by 30 June 2020;

(v) continue advocacy to increase Council's external grants for 2017/18 and
subsequent years;

(vi) increase the quality of communication with regards to open space
contributions, by reporting quarterly on contribution income, expenditure
and the running balance (through the quarterly financial reports);

(vii) complete the review of Council’s fleet with the aim of reducing passenger
fleet reliance,

(viii) that progress against the above parameters be reported in quarterly
financial reports during this Council's 4-year term;

(ix) that the Chief Executive Officer implement a rigorous review of the 2017/18
budget and that Council receive a comprehensive mid-term review by the
first Council meeting of 2018;
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Attachment 1 - Council Resolution 1 August 2017

3.

(b)

to implement:

(i)
(i)
(iii)

the approach to the planning of capital works, including renewals and

maintenance, be communicated more effectively to the Yarra community;

the production of a supplementary plain language budget document that
makes the budget more meaningful and accessible to the Community;

that considering Council’s financial position and the need to review

expenditure and/or find additional revenue, and further, considering

impacts of changes in expenditure on the provision of services to the
community:

a Council call for a report outlining a proposed participatory/deliberative
process to engage a representative sample of the Yarra population in
the development of a Services Policy; this process may take the form
of a panel, a citizen’s jury or some other form;

b that this Services Policy will guide the types of services and service
levels Yarra will continue to provide within expected resources; and

c that the report to Council should include the costs and way to
achieve a proposed participative/deliberative process for a Services
Policy in 2017/18.

That Council:

having received and considered all submissions under Section 223 of the Local
Government Act 1989 (the Act), resolves to incorporate the following
amendments to the 2017/18 Budget:

(@)

0]

(i)

(iii)
(iv)

funding Local Area Traffic Management/Placemaking initiatives through a

$2M Local Area Place Making (LAPM) pragram ($1M funding from

VicRoads) to be delivered over the next 3 years, with $200,000 funding

from VicRoads for 2017/18 to support delivery of outstanding works in Gold

Precinct Collingwood (LAPM 10), and undertaking LAPM studies for

Scotchmer Precinct North Fitzroy (LAPM 3), Abbotsford Precinct (LAPM

13) and Bendigo Precinct Richmond LAPM 19);

an amount of $144,000 for intersection up-grades at Nicholson/Harper

Street, Abbotsford, and Shelley/Elizabeth Street, Richmond as part of the

2017/18 Capital Works Program, funded by VicRoads Black Spot funding;

the Chief Executive Officer to establish dedicated in-house Heritage Advice

from existing internal staffing resources on a 12-month trial;

that as part of the mid-term review in 2(a)(ix), Council receive a report on

options for deferring/reducing expenditure in areas that may include the

following:

a.  IT infrastructure, including but not limited to PC/laptop replacement,
asset management system, mobile devices;

b.  Passenger car renewal;

C. Expenditure on building assets and Council owned premises;

and that the report include the impact of any such measures on services to
the community.

adopts the alternate 2017/18 Proposed Budget (excluding the waste service
charge and including the above amendments) as the Annual Budget of Council
for the 2017/18 financial year;

adopts the alternate 2017/18 - 2026/2027 LTFS (excluding the waste service
charge) as the LTFS for 2017/18;

makes copies of the 2017/18 adopted Budget & LTFS available at Council
offices, libraries and on Council's website;

authorises the Chief Executive Officer to give public notice of the decision to
adopt the Annual Budget and submit a copy to the Minister for Local
Government, in accordance with Section 130 of the Act;
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Attachment 1 - Council Resolution 1 August 2017

()

(h)

notifies in writing the persons who have made a submission regarding the
2017/18 Proposed Budget and LTFS of Council’'s decision, in accordance with
Section 223 of the Act, which will include a response to the issues raised in the
submission;

declares rates and charges as per pages 57-59 of the budget document, in
summary, an amount of $105,398,000.00(or such greater amount as is lawfully
levied as a consequence of this resolution) as the amount which Council intends
to raise by General Rates and other charges, which is calculated as follows:

(i) General Rates $ 104,058,000.00
(i) Special Rates Schemes $240,000.00
(i) Supplementary Rates $ 1,100,000.00

(iv) Total Rates and Charges $ 105,398,000.00

advises in respect to General Rates:

(i)  ageneral rate be declared in respect of and for the entire duration of the
2017/18 financial year;

(ii) it further be declared that the general rate be raised by application of a
uniform rate;

(ii) a percentage of 0.04091118 be specified as the percentage of the uniform
rate which may be alternatively expressed as $0.04091118 cents in the
NAV dollar;

(iv) it be confirmed that no amount is fixed as the minimum amount payable by
way of a general rate in respect of each rateable property within the
municipality; and

(v) the Council funded Pensioner Rate Rebate be declared at $178.50 for
2017/18;

declares no Annual Service Charge in respect of the 2017/18 financial year;

declares no Municipal Charge in respect of the 2017/18 financial year; and

authorises the Chief Executive Officer to effect minor administrative and wording
changes to the 2017/18 Budget & LTFS documents, which may be required.
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Attachment 2 - December 2017 Council Finance Report

“"%?a’i’im

Council Meeting

Year to Date Finance Report

for the period ended 31 December 2017
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Attachment 2 - December 2017 Council Finance Report

YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Dashboard
D D o Cash Position Fullyear  Currentperiod  Forecast
d d d Budget Result result
dg Budg B Target
$'000 $'000 $000 $'000 $'000 % SO0 000 %
[Revenue from ordinary activities
Rates and charges 105,158 105,158 104,118 104,115 (3) 0%] 105158 - 0. VAGO Ranges for Liquidity Low Risk Medium Risk High Risk
Statutory fees and fines 28,534 26,534 13.950 15,234 1.284 2%| 28084 (@50) -1.6%
User Fees 27 064 27,064 14182 16,229 2,047 14.4%) 28,971 1,906 7.
1640 1,640 937 832 105 =11.2%) 1.798 158 9.6%
Grants - Operating 12,023 12,023 5933 6503 670 11.3%| 11.066 (957) -8.0%|
Fullyear  Current period
Grants - € 1185 20 20 - 0.0% 1,195 - 0.0%] Budget Result
‘Coniributions - monatary 4,300 2122 2,953 831 39.2%) 4.558 259 6.0%| 839
Nel gain/[loss) on disposal 300 123 115 (8) 6.5%] 300 . 0.0%] [Vacan positions (inciuded in above) | 1 101.95] 1
Other Income 1,207 BO7 1,203 596 98.2%)| 1.783 576 47.T%| Greater detail is included the EFT section on page 11
Total Revenue 181421 141992 147,304 5312 3.7%| 182.914 1,492 0.8%|
sfers tolfrom the Open Space  Balanceasat Current period  Movement Comments
rve 062017 balance
from ordinary activities
Employee Costs 80,639 B0, 895 40,679 40,491 188 0.5% 81.113 (218) -0.3%)] $000 $'000
Council has received $2.48m 1o date, and a number of
transfers for open space projects have been actioned in
Materials and services 67 085 67.335 30,661 28,627 2,034 6.6%) 67.713 (378) -0.6%| 1.196 |Decembar.
Bad and doubtful debls 2010 2,010 812 1,268 454 -55.9%) 2,010 - 0.0%]
D ion & 20,664 20,664 10,332 10,685 -3.4%) 21.077 [413) -2.0%
Comments
Borrowing costs 2,139 2,139 1070 1017 53 5.0% 2,100 39
Total 172,537 173,043 83,554 82,086 1,468 18%| 174,013 1970)
[Net Result 8,884 8,378 58,438 65,218 6,780 11.6%) 8.901 522
a D D D Balance as Current pi Movemant
d a d 30106117 balanc
Chiéefl Execulive Revenue 1.503 1,503 752 1077 328 43.2%)| 1.825 322 21.4%]
Chéef Execulive Expenge 11.061 6.167 6.078 89 153) -0.4%]|
Net (Expl/Rev (9.558) (5,415) {5,001) A4 289 2.5%| Greater detail is included the Debtors section on page 10
Corporate, Business and Finance Reven| 140,070 121,212 123309 2,087 1.029) -0.7%|
Corporate, Business and Finance Expen| 60,300 27,248 28,530 1,284, [433) -0.8%|
Net (Exp)/Rev 79,680 93,966 94,779 813 (1,462 -1.8%|
Planning and Place Making Revenue 6.500 3.098 4.968 1.870 798 12.3%]
Planning and Place Making Expense 20673 10,544 9581 863 (56) -0.2%]
Not (Exp)/Rev (14,173 (7.446) “.713) 2,733 743 4.5%|
‘Commurnily Wellbeing Revenue 24718 12812 13,502 690 312 1.3%)
Community Wellbeing Expense 43,270 21462 20,532 830 [480] 1%
Net (Expl/Rev (18,552 {8.650) (7.130) 1,520 (168) 0.9%)
City Works and Assels Revenus 8,630 4119 4,449 330 1,089 12.6%|
City Works and Assats Expanse 37,142 18136 17,166 870 51 0.1%]
Net (Expl/Rev. (28,512 (14,017 (12.717) 1,300 1,140 4.0%]
[Total Net (Exp)iRev B84 58,438 65,218 6,780 522 6.2%|

Legend: Varlance of mare than 50,000 or 5% favourable
Varlance of more than 50,000 or 5% unfavourable
No highlight indicates that the item is within tolerance
Note:

he adapted budgst result of $3.884m has been adjusted for apérational néw initistives of 506k which were in the eapital program. The eapital program adjusted budget b
same amount.

s reduced by the
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Income Statement by Revenue and with Variance C Y

Adopted
Budget

[Ravarse from ordinany sctivities.
Rates and chirges 105,158 105,158 104,118 1415 [E]] 0.0% 105,158 - 0.0%]

Figher than budgeted Parking Infingmiee noicas biing Fswed. Farecast vaance tua (o lower
Statutory fess and fines 26,534 20,534 13,950 15,234 1,264 9, 26,064 (450) -1 3| an anticipated parking meter fees. offset by the increase in infringements is:

Fremec revenue [Boeed for Kwn PRI 1665, CrEcH Card SUCharge, pre-5chod o6,
oisure contre membarship foes, ootpath advertsing permit foes and commercial wea
oceupation parmits. Tha forecast for some of these items. has been Bdjusted 1o reflect
aciitional receipts. The remainder wil b reviewesd in future months

Uses Faes 27,084 27064 14,162 16,229 2,047 14.4%) 28,971 1,906 B.6%)

[Reimbursements are behind mairiy due lower than expected construchon renstatements and
egal costs reimbursements, offset by the receipt of funds for planning support of the AMCOR
project. The forecast has been adjusted to reflect the AMCOR project funds. which were not

1,640 1,640 937 a2 (105) 11 1.798 158 B rivted.
[Oue 10 the recespt of operating grarts for Aged & Dsabilty Sanices ahead of axpectaton.
Grants - Operating 12,023 12023 5833 6,608 670 1. 11068 1957) B Forncast i of Conmmission hunds in_lune 2017
T.15 95 F] = - 0.0% -
4,300 4,300 2,122 2,953 B 39 259 5.7 Mainly due 1o the recaipt of developer's contributions aarty in the financial year.
300 300 123 15 (B) - 0.0%]Oue 1o minor delay n disposal.
[Wiainty G t0 e Sake Of @ (g Of waty, G TUndS reCend Irom the St Revenu ORce that
were nof budgeted. Income was also received from the VEC for panalty payments following the
Ceher Income 1.207 1.207 607 1.208 596 8. 1.783 576 32.3%Conei o
Total Revenue 181,421 181,421 141,992 147,304 5,312 3.7%| 182,914 1,492 0.8%|
|[Experses from ordinary activities
D 10 savings in workcover promium, The Torcis! refkects payments for redundancies which
jwere not budgeded.
Employes Costs. 80,638 80,895 40,679 40,431 188 0.5%: 81,113 m_ﬂ] 0.3%)|

THGinty Gue 10 savings I GEnGral IMUANCE PIETIITS, CONTact SIings PEnaing renegoration,
Materals and Sennces 67,085 67 335 30,661 78 627 2,034 [ 67,713 Qm] <0.6%Jand YTD savings in utilies.
reamse i T provishon or Parkig FiTmgements rased 1o December. TIVE 18 & non-cash Rem

Bad and doubtful cebts 2,010 2010 812 1,266 lﬁll 55 2010 - 0
Deprecaton & Amorisation 20,5664 20,664 0,332 10,685 (353) 3.4%) 20,077 Ta13) 2 07| Meinly G 1 hughee than anicipatied Caplalkesation from S016-17, This & & non-cash som.
Borowig oosts 138 FREC) om0 1007 53 B.0% 2,100 £ 7.7 | O 10 Kower Thin budigetid inberesd rte.
Total Exponses 172,537 73043 83,554 82,085 1,468 T8%| 174013 B10) 0.6%
[Not Resuit EE4 8,378 5,438 65218 6,780 T1.6%) 901 522 .2%|
Legend: > (50,000) and/or (5%] Unfavourable variance
> = 50,000 and/or 5% Favourable variance

o highlight indicates that the item & within tolerance
Naote: The adopted budget result of $8.884m has been adjusted for operatianal new initi;

tives of $506k which were In the capital program. The capital program adjusted budget has reduced by the same amourt.
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Debtors

Rate Debtors

Aging (years)

[Commercial 10,177 179 29 18 10,403
FSL - Commercial 2,892 61 a 4 2,966
Industrial 3.344 113 51 27 3,535
FSL - Industrial 1,330 27 E] 3 1,370
Residential 35815 982 347 529 37673
[FSL-F 3,285 a3 29 21 3417
FSL - Public Benefit 27 1 - 28
FSL - Vacant 14 0 Q - 15
FSL - Interest 17 10 3 1 30
|Legal Fees 7 8 15 7 37
Bridge Road Special Charge 86 2 a - a7
(Garbage & Other 38 1 2 1 42
Sub Total 57,032 1,466 492 611 59,601

Parking Debtors

Balance as at 30/06M17

$'000

Current period balance
$'000

Movement
Inci{Dec)

Comments

$'000

Jul-Dec'17 additional infringement debtors raised less

payments received and debt provision,

4,839 5,458 819
Current

5,458 1,020 636 420 3,383

General/Sundry Debtors Balance as at 30/06/17 Current period balance Movement Comments
$'000 ! Inc/(Dec)
$'000
Jul-Dec'17 reduction in debtors due to payments received in
excess of debtors raised. No adjustment to debt provision at

4,865 4,345 (520) fthis time.

General/Sundry Debtors Aging
Current
$'000

Sundry Debtors (3250 / 3270) 732 469 107 34 123
Provision for Doubtful Debt (3252) {973) - - - {973)
RAMs Deblors (3256) 5,692 1,713 205 131 3,643
Animal Debtors (3257) 12 0 a 0 11
PLUS Debtors (3258) 255 10 200 2 43
Local Laws Debtors (3259) 126 [i] - 0 126
FBulldmg Deblors (3261) 724 218 26 17 463
Salary Sacrifice (3264) 2 2 - - -
Fines and Costs (3265) 1,072 43 28 16 985
Leisure Debtors (3266) 199 12 4 4 178
Child Care Debtors (3267) B89 15 & B1 605
Library Debtors (3268) 26 13 - - 13
BAGS Control Debtors (3271) 359 5 10 14 329
|Bin Deblors (3272) 18 5 1 0 11
MCC Superannuation (3222) {0) [{1)] - = =
(GST Clearing (3249 / 3255) 982 982 - - -
Workcover Wages / Receipts (3230 / 3232 191 191 - - -
Perin Cheques - Parking (3273) 68 - - - 68
Services Contracts (3262) (5.827) (1,754) (210) (134) {3,730)
Total 4,345 1,924 379 145 1,896
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
EFT

Division Balance as at 30/06/17  Current period balance Movement Comments

Fav/(Unfav)

Increase is due to the transfer of Communications & Engagement into the CEO
CEO Division 40.98 56.38 (15.40) |Division and 1 new EFT in the Governance Branch for the Heritage Advisor.
Increase is due to the transfer of Access Yarra into Corporate, Business &
Finance Division; Two previously closed positions were reopened in Innovation.
1 temporary EFT was added in Finance Branch for the Accounts Receivable
Officer role for a secondment vacancy. 1.5 Temporary positions were closed in
Corporate, Business & Financial Services 136.96 161.11 (24.15) |December.

Increase is due to the transfer of the Social Policy Unit into the Community
Wellbeing Division; Some minor reductions for Leisure casual and part-time
Community Wellbeing 382.87 387.53 (4.66) |staff. A part-time postion in Family, Youth & Child Services was reopened.

Decrease due to closure of Manager Building Assets position following
restructure, as well as two temporary positions ending in the first quarter of the
City Works & Assets 140.28 138.08 2.20 [financial year.

Increase is due to an additional of 0.6 EFT in City Strategy for temporary
positions in Strategic Planning, and 1 EFT for a permanent position for a Public
Space Designer; A temporary position in Statutory Planning was closed; The
casual position for Executive Planner Strategic Projects in Planning &
Placemaking Executive was closed in October. 0.4 EFT was added in Statutory
Planning & Placemaking 95.18 96.19 (1.01) |Planning in December.

Advocacy & Engagement was disbanded in July 2017 and EFT was distributed
Advocacy & Engagement 41.65 - 41.65 |to other divisions.
Total 837.92 839.29 (1.37)
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Open Space Reserve

‘Council receives contributions specifically for Open Space as part of development permits. This reserve is then expended on open space projects. Contributions are received into
Council's income statement first, as they are required to be recognised as revenue before being transferred into the reserve.

(Open Space Reserve Account
|Opening Balance as at 30 June 2017 482

Funds Received (Tra

239-245 Johnson Si Fitzroy (117 lof sub) 430
[237-253 Napier St Fitzroy (52 lot sub) 437
114-118 Hoadle St Abbotsford (20 ot sub) T
2 Hodgson St Richmond (4 lot sub) 124
416422 Smith St Collingwood (83 lot sub) 400
548 Marine Pde (4 ot sub) 63
|3 Hertford Street Fitzroy 58
109 Wellington Street Collingwood 131
6 lot residential subdivision Nicholson 51 Morth Fitzroy 47
3 lot resi i ivision Easy St Collk 56
[6et di Gavidson 51 Rich 55
lot resi Peckville 5t Clifton Hill 53
90 lot residential subdivision Gore St and 221 Moor St Fitzroy 405
|6 lot subdiivision 14-16 Yambla St Clifton Hill a8
[Total 2,464

Darling Gardens 260
|W|ams Reserve 219
Darling Gardens - Playground 202
George Knott Reserve 56
Darling Gardens. 53
Minor Works Assets 44
Minor Works Assels 29
(Open Spaces Signage Renewal Program 21
Clarke Street Reserve 20
[Alphington Park 17
Yambla St Soccer 16
[Minor Works Assels 11
[Construction of new local park at Charles and Mollison Stree 10
Merri Creek Trail - Coulson Reserve Path 1

[Open Space Children Services 1

Iﬁusnall Reserve shared path by-pass ]
Minor Works Assels 7
Edinburgh Gardens ]
Stolen Generalions Marker 2
[Total 1,268

(Open Space Reserve Account
Closing Balance as at 31 December 2017
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YARRA CITY COUNCIL
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FINANCIAL REPORT

1 July 2017 to 31 December 2017

Borrowings
Amount Lender Type Term Maturing Balance as at 30/06/17 Current period balance Movement Comments
$m years $m $m
$32.5M NAB Interest only 7 2021 32.5 32.5 Interest only
Principle component repayments to
date $559K - next repayment due in
$13.5M CBA P&l 10 2027 13.5 12.9 0.6 [Feb8)
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Financial Sustainability Indicators

The indicators are designed to be used as a measure of sustainability at the end of a financial year. The results during the year will fluctuate.

VAGO s VAGO Rang |
Current Period Low Risk | Medium Risk [High Risk

Indicator/Description Formula 2016-17 Result Result

Net Result (%) Net Result / Total Revenue [ e[ aawm

A positive result indicates a surplus, and the larger the percentage, the stronger the result. A negative result indicates a deficit. Operating deficits cannot be sustained in the long term. The net result and total revenue are obtained from
the comprehensive operating statement.

Tiquidity (ralio) [Current assets / Current liabilities [ s 38

This measures the ability to pay existing liabilities in the next 12 months. A ratio of one or more means there are more cash and liquid assets than short-term liabilities.

Internal financing (%) |Net operating cash flow / Net capital expenditure | _

This measures the ability of Council to finance capital works from generated cash flow. The higher the percentage, the greater the ability for Council to finance capital works from their own funds. Net operating cash flow and net capital
expenditure are obtained from the cash flow statement.

ndebledness (76) [Non-current liabilities / own-sourced revenue

Comparison of non-current liabilities (mainly comprising borrowings) to own-sourced revenue. The higher the percentage, the less Council is able to cover nen-current liabilities from the revenues Council generates itself. Own-sourced
revenue is used, rather than total revenue, because it does not include grants or contributions.

Capital replacement (ratio) |Cash outflows for property, plant and equipment / Depreciation 10-15

Comparison of the rate of spending en infrastructure with depreciation. Ratios higher than 1:1 indicate that spending is faster than the depreciation rate. This is a long-term indicator, as capital expenditure can be deferred in the short
term if there are insufficient funds available from operations, and borrowing is not an aption. Cash outflows for infrastructure are taken from the cash flow statement. Depreciation is taken from the comprehensive operating statement.

Renewal gap (ratio) |Renewal and upgrade expenditure/depreciation [ 1.0] 07| =10 ] o5-10 |NEESE
Comparison of the rate of spending on exisfing assets through renewing, resloring, and replacing existing assels with depreciation. Ratios higher than 1.0 indicate that spending on existing assets is faster than the deprecialion rale.
Similar to the investment gap, this is a long-term indicator, as capital expenditure can be deferred in the short term if there are insufficient funds available from operations, and borrowing is not an option. Renewal and upgrade expenditure
are taken from the statement of capital works. Depreciation is taken from the comprehensive operating statement.
Local Government Performance Reporting Fr k Indi 5
Current Variance
i Measure 2016-17 Result Period Result
Liquidity
L1 Current assets compared to current liabiliti 150.6% 386.2% 156.4%
L [ icted cash compared to current liabilities 63.6% 104.1% 63.7%
|Obligations
01 Asset renewal as a % of depreciation 98.8% 6% -33.6%
02 Loans and borrowings as a % of rates 45.4% 43.6% -3.9%
03 Loans and borrowings repayments as a % of rates 1.5% 1.8% 19.9%
[S&) Non-current liabilities as a % of own source revenue 29.4% 33.0% 12.2%
iperating jon
OP1 Adjusted underlying surplus (or deficit) as a % of underlying revenue 6.3% 41.7% 560.5%
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1 July 2017 to 31 December 2017
Capital Works Program with Variance Commentary

Adopted Budget Classification Full Year  Full year YTD Y10 YTD Variance YTD Variance  Full year  Variance to Full Year Forecast  CarryOver Deferred Variance Analysis/Comments (including explanation of budget movements)

Adopted  Adjusted  Adjusted  Actuals Favi(Unfav) Favi(Unfav) forecast Adjusted Budget variance

Budget  Budget  Budget Favi(Unfav) Favi(Unfav)
$'000 $000 $'000 §'000 $'000 % $'000 $'000 % $°000 5000
Property
The YTD variance is mainly due to the timing of payments of invoices and rephasing of some building projects.
[Savings have also been identified in the the FTH/CTH roof renewal project and this will translate into a favourable
result. The Collingwood depot accommodation project is on hold subject to further management review. The Building
Buildings 7.574 8524 4,031 1,880 2,151 53.4%) 7,807 717 8.4%) 396 - |Energy & Efficiency program is lagging in payments but all purchase orders have been raised.
[Total buildings 7.574 8,524 4,031 1,880 2,151 53.4% 7,807 717 &ﬂ 3% -
Total property 7,574 8,524 3,031 1,880 2,151 53.4%) 7,807 717 8.4%) 3%
Plant and equipment
The YTD variance is mainly due to the timing of payments of invoices and delays in the purchase of new vehicles due
Plant, Machinery & Equipment 2,457 2,203 1,209 704 504 41.7% 2,293 - 0.0% - - [to a policy review. The variance is also due to delayed purchase of a bus and one truck.
[The YTD variance is mainly due to the timing of payments of invoices. The main variance is due to the delay in
[Computers & Telecommunications 3,207 3,176 1,246 320 926 743% 3176 - 0.0%) [purchasing a new Unified Phone System .
[Total plant and 5,664 5,469 2455 | 1028 1431 583% 5,469 - 0.0%] -
l'_he YT variance is mainly due to the timing of invoices, as well as accruals reversing from 2016-17, The Roads
Roads 839 839 3,888 2,735 1,153 29.7% 8,307 89 1.1%) 130 [program is ahead of baseline projections.
Gnes. 842 842 434 192 243 55.9%) 759 83 9.5%) - - P_he YD variance is mainly due to the timing of payments of invoices.
Transport 872 872 177 144 33 185% 1,245 373) -42.8%) - ~ [The YTD variance is mainly due to the timing of payments of invoices.
[Waste Management 0 60 60 - €0 100.0% 60 - 0.0%) -
[YTD variance is mainly due to the delay In payments for carry-forward projects. Main variations are due to Dariing
(Gardens irrigation works & Coulson Reserve shared path. Both projects have started but are little bit behind on
Parks, Open Space And Streetscapes 8,066 8,066 2,278 1,269 1,009 44.3% 8,048 18 0.2%) . - [timelines.
Street Furniture 330 330 22 1 22 95.7%) 330 - 0.0%| - - [Variance is due to phasing of budget
[Retail Strips 730 770 265 23 242 91.3%| 780 {10) 12%| - ~[The YTD variance is mainly due to the timing of payments of invoices.
Priority Projects 506 . - . - 0%| - - 0% - |These projects were transferred to operating
[Provisional Carry Forwards - g - - - 0%) - - 0% - ~ [Carry-forward projects have been aflocated to specific categories
Total infrastructure 19,802 19,336 7,25 4,363 2,762 388%| 19,529 (193) -1.0%) 130 -
[Total capital works expenditure 33,040 33,329 13611 7,268 6,343 46.6%| 32,805 524 6%) 526 -
Represented by:
New asset expenditure 5,296 4,790 451 58 393 87.2% 4,851 (61) -1.3% - -
Asset renewal expenditure. 27,205 27,350 12,305 7,005 5,301 43.1% 26,152 1,197 44% 526 -
Asset upgrade expenditure 539 1,189 854 205 649 76.0% 1,802 (613) -51.6% - -
33,040 33329 13,611 7,268 6,343 466% 32,805 524 16% 526 -

Note: The adopted budget result of $33.040m has been adjusted for operational new initiatives of $506k which were in the capital program. The operational program adjusted budget has increased by the same amount. Additional Carry-forwards were also approved after the budget was adopted,
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017

City of Yarra
Income Statement

For Period 06 - December

Actuals vs 17/18 CL
1718 CL 17/18 Bud Actuals vs Budget Bud  17/18 Bud Current

Actuals Adjusted Budget YTD Variance Adopted Adjusted Forecast
YTD YTD YTD Variance % Full Year Full Year Full Year

$'000 $'000 $'000 $'000 $'000 $'000

Revenue from ordinary activities

Rates and charges 104,115 104,118 (4) 0% 105,158 105,158 105,158 0
Statutory fees and fines 15,234 13,950 1,284 9% 28,534 28,534 28,084 (450)
User Fees 16,229 14,182 2,046 14% 27,064 27,064 28,971 1,907
Reimbursements 832 937 (104) “11% 1,640 1,640 1,798 158
Grants - Operating 6,603 5,933 670 1% 12,023 12,023 11,066 (957)
Grants - Capital 20 20 0 0% 1,195 1,195 1,195 0
Contributions - monetary 2,953 2,122 831 39% 4,300 4,300 4,559 259
Net gain/(loss) on disposal of property, infrastructure, pla 115 123 (8) 7% 300 300 300 0
Other Income 1,203 607 596 98% 1,207 1,207 1,783 576

147,304 141,993 5,311 4% 181,421 181,421 182,914 1,492

Expenses from ordinary activities

Employee Costs 40,491 40,679 188 0% 80,639 80,895 81,113 (219)
Materials and services 28,627 30,661 2,034 7% 67,085 67,335 67,713 (378)
Bad and doubtful debts 1,266 812 (454) -56% 2,010 2,010 2,010 0
Depreciation & Amortisation 10,685 10,332 (353) -3% 20,664 20,664 21,077 (413)
Borrowing costs 1,017 1,070 52 5% 2,139 2,139 2,100 39

82,086 83,553 1,467 2% 172,537 173,043 174,014 (971)

65,218 58,440 6,778 12% 8,885 8,378 8,900 522
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Balance sheet

Balance as at Balance as at period Movement Comments

30/06/2017 1 Inc/(Dec)
$'000 $'000

ASSETS
Current Assets

Payment of creditors and receipt of rates funds

Cash and cash equivalents 34,153 44,872 10,719 |following the issue of quarterly rate notices.
Receivables - Rates 4,492 59,601 55,109 |Rates have been raised in August 2017

Jul-Dec 17 infringement debtors raised less
Receivables - Parking 4,839 5,458 619 |payments and debt provision.

Jul-Dec 17 debtors payments in excess of debts
Receivables - Other 4 865 4,345 (520) [raised.

Revenue raised in previous periods has been
Accrued income 169 49 (120) |received in cash

Prepayments are expected to expire by the end of
the FY in line with motor vehicle registration and

Prepayments. 202 58 {144) |insurance.
Inventories 128 128 -
Assets Held for Resale - - -
Total Current Assets 48,849 114,511 65,662
Non-Current Assets
Non-current receivables 230 230 -
MNon-current investments - z -
Financial assels 5 5 -
Payments for property, plant & equipment offset by
Property, infrastructure ,plant and equipment 1,685,039 1,681,622 (3,417) |[accummulated depreciation.
Total Non-Current Assets 1,685,274 1,681,857 (3,417)
TOTAL ASSETS 1,734,123 1,796,368 62,245
LIABILITIES

Current Liabilities

Payments have been made which bring the
payables figure down. This will vary during the
Payables 7,905 1,534 (6,371) [financial year.

Fire Services Levy 4,907 7,859 2,952 |Raised at the same time as Rate income.

The movement is mainly due to construction

Trust funds 3,499 4,252 753 |management and asset protection bonds received.
Accruals raised for expenditure not yet paid. This

Accrued Expenses 2,261 2,917 656 |will vary during the financial year.

Employee benefits 12,582 12,515 (67) | The movement is due to accrued leave benefits.

The movement is due to income received in

Income in advance 147 - (147) |advance used in 2017-18
Interest-bearing liabilities 1,133 574 (559) [Payment of loan principal.
Total Current Liabilities 32,434 29,651 (2,783)

Non-Current Liabilities

The movement is due to accrued long service

Non-current employee benefits 1,484 1,293 (191) |leave benefits utilised.
Non-current interest bearing liabilities 44 B6T 44 867 -

Non-current Trust Liability 225 227 2

Total Non-Current Liabilities 46,576 46,387 (189)

ﬁAL LIABILITIES 79,009 76,038 (2,971)

NET ASSETS 1,655,113 1,720,330 65,217

Repr 1 by:

Accumulated surplus 581,267 597,579 16,312

Asset revaluation reserves 1,035,678 1,035,678 -

Other reserves 20,661 21,855 1,194

Retained Earnings 17,507 65,218 47,711

EQUITY 1,655,113 1,720,330 65,217 |Current Period Result

11

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 51
Attachment 2 - December 2017 Council Finance Report

YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Cash Flow Statement

Balance as at

period end
$'000

Cash Flows from Operating Activities

Rates and Charges 51,738
Parking Revenue 12,155
Government Grants Received 5,571
Victoria Grants Commission 601
User Charges, Fees and Other Fines Received 17,981
Reimbursements and Contributions Received 1,241
Interest Revenue 319
Other Revenue 4,632
Payments to Suppliers (30,155)
Payments to Employees (39,946)
Net GST (25)
Net Cash Provided by Operating Activities 24,112
Cash Flows from Investing Activities

Proceeds from Sale of Property, Plant & Equipment 109
Payments for Infrastructure, Property Plant & Equipment (11,640)
Net Cash (Used in) Investing Activities (11,531)
Cash Flows from/(used in) Financing Activities

Finance Costs (1,302)
Proceeds from Borrowings/(Payments Towards) (559)
Net Cash (Used In) Financing Activities (1,861)
Cash Balances

Change in Cash Held 10,720
Cash Control Balances 34,153
Cash at the End of the Financial Period 44,872
| End of year Budgeted cash balance | 26,247 |

Council needs to fund the following items from the current cash balance. This may include expenses associated with
revenue received in a previous financial year (eg: grants)

Future items to be funded $'000

Grant Commission Funding (2017-18 funds received in 2016-17) 925
Capital Carry Forwards 959
Operating Carry Forwards: 171
Grants received in 2016-17 for expenditure in 2017-18 225
Operating Grant Income Received - to be taken back in 2017-18 (NDIS Funding Target Shortfall) 203
Total 2,483
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YARRA CITY COUNCIL
FINANCIAL REPORT
1 July 2017 to 31 December 2017
Capital Works Statement

Adopted Budget Classification Full Year Full year ¥TD YTD YTD YTD Full year Variance to Forecast Carry Deferred
Adopted Adjusted Adjusted Actuals Variance Variance forecast Full Year variance Over
Budget Budget Budget Favi{Unfav) Fav/(Unfav) Adjusted (Unfav)
Budget
Favi{Unfav)
Property
Buildings 7,574 8,524 4,031 1,880 2,151 53.4% 7,807 717 8.4%| 396
Total buildings 7574 8,524 4,031 | 1,880 2,151 53.4% 7,807 717 8.4%| 396
Total property 7,574 8,524 4,031 | 1,880 2,151 53.4% 7,807 717 8.4%| 396
Plant and equipment - - - - - 0.0% - - 0.0% -
Plant, Machinery & Equipment 2,457 2,293 1,209 704 S04 41.7% 2,293 - 0.0%
Computers & Telecommunications 3,207 3,176 1,246 320 926 74.3%| 3,176 - 0.0% - -
Total plant and equipment 5,664 5,469 2,455 | 1,024 1,431 58.3% 5,469 - 0.0% - =
Infrastructure - - - - - 0.0% - - 0.0% -
Roads 8,396 8,396 3,888 | 2,735 1,153 29.7% 8,307 89 1.1%]| 130
Lanes - - - - - 0.0% - - 0.0% -
Transport 842 842 434 192 243 55.9%| 759 23 9.9%
(Waste M 872 872 177 144 33 18.5%| 1,245 (373) -42.8%
Parks, Open Space And Streetscapes 60 60 60 - 60 100.0% 60 - 0.0%
Street Furniture 8,066 8,066 2,278 | 1,269 1,009 44.3% 3,048 18 0.2%
Retail Strips 330 330 22 1 22 95.7% 330 - 0.0%
Priority Projects 730 770 265 23 242 91.3% 780 (10} -1.2%
Provisional Carry Forwards 506 - - - - 0.0% - - 0.0%
Total infrastructure - - = - = 0.0% = - 0.0% =
Total capital works expenditure 19,802 19,336 7125 | 4,363 2,762 38.8%| 19,529 (193) -1.0%| 130
Represented by:
New asset expenditure 5,296 4,790 451 58 393 87.2% 4,851 (61) -1.3% - -
Asset renewal expenditure 27,205 27,350 12,305 7,005 5,301 43.1% 26,152 1,197 A4.4% 526 -
Asset upgrade expenditure 539 1,189 854 205 649 76.0% 1,802 (613) -51.6% - -
33,040 33,329 13611 7,268 6,343 46.6% 32,805 524 1.6% 526 =

Note: The adopted budget result of $33.040m has been adjusted for operational new initiatives of $506k which were in the capital program. The operational program adjusted budget has increased by the same amount. Additional Carry-forwards were also
approved after the budget was adopted.
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2017-18 Grant Applications

C mel|
Infrastructure Black spot program Shelley Street Elizabeth Street Richmond and

Vicroads Nicholson Street Harpert Street upgrades Traffic

Sustainability Victoria Closing the Loop on Yarra's Food Waste ity & Strategic Transport 500,000 Successful
Engagel DHHS Rising High Music Pathways Program Family and Childrens Services 150,000 Mot yet known
[Smart Cities & Suburbs Program Federal Gov, Department of Industry, ion & Science City of Yarra Smart Waste Program City Works 120,000 [Not yet known
(Creative Victoria Stolen Marker |Arts and Culture 50,000 Mot yet known
(Creative Victoria Mally Statue W Park [Arts and Culture 40,000 [Not yet known
Total 1,004,000

14
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ANNUAL PLAN 201718
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Introduction Council Plan 2017-2021

The Yarra City Council adopted its Council Plan 2017 — 21 on 1 August 2017. The Council Plan 2017 — 21 sets out the
medium-term direction of Council and the outcomes sought by Councillors for their term. For the first time, the Council
Plan incorporates the Health and Wellbeing Plan. This financial year, 2017/18 is Year One of the Council Plan 2017 — 21.

Under the Local Government Act 1989 (the Act), each council is required to produce a four-year Council Plan by 30 June
in the year following a general election. The Plan must include Strategic Objectives, Strategies, Strategic Indicators and a
Strategic Resource Plan.

Council has identified a number of initiatives under each Strategic Objective which are significant projects and activities
that are proposed to be worked on over the term of the Council Plan, subject to approval through the annual budget
process.

Council produces an Annual Plan alongside each year's Budget, setting out specific projects and activities that Council
will undertake towards achieving the Strategic Objectives. This will include priority projects, capital works projects, actions
in response to initiatives in the Council Plan and other Council strategies and plans as well as service reviews and
improvements.

The Council Plan 2017 — 21 has seven Strategic Objectives which relate to a different aspect of service delivery :

A healthy Yarra: Community health, safety and wellbeing are a focus in everything we do. Council plays a key role in
contributing to our community's health and wellbeing. From delivering maternal and child health services to ensuring
access to open space, enforcing noise regulations o supporting community and cultural initiatives, community health,
safety and wellbeing is central to everything we do.

An inclusive Yarra: Inclusion, diversity and uniqueness are welcomed, respected and celebrated. Identity was a
passionate and recurring theme throughout community consultation for the Council Plan. Our community values its
diversity. Creating a safe place where people of all ages, genders, sexualities, abilities, cultures and backgrounds feel
welcome and connected is a priority for Council.

A sustainable Yarra: Council leads on sustainability and protects and enhances its natural environment. As Victoria's first
carbon-neutral council, we are proud of our commitment to sustainability. Protecting our natural environment and
supporting our community to reduce its environmental footprint will continue to be a priority for Council.

A liveable Yarra: Development and growth are managed to maintain and enhance the character and heritage of the city.
With demand for inner city housing increasing, Council is mindful of the importance of balancing the needs of new and
existing residents, and ensuring that development does not encroach on the amenity or heritage of our city.

A prosperous Yarra: Local businesses prosper and creative and knowledge industries thrive. Yarra is a great place to do
business and to work. Supporting local businesses and creative industries not only contributes to Yarra's economy , but
also increases local employment opportunities, enhances street life and fosters community connectedness.

A connected Yarra: Connectivity and travel options are environmentally sustainable, integrated and well-designed. Council
is committed to creating a city that is accessible to all irrespective of levels of personal mobility, to support a fulfilling life
without the need for a car.

A leading Yarra: Transparency, performance and community participation drive the way we operate. Council is committed
to change through an energised, cohesive team of professionals, recognised for our leadership, innovation and service.

In response to its Strategic Objectives, Council has committed to 70 projects and activities from a broad cross-section of
services in the 2017/18 Annual Plan.

Progress of these projects and actions will be reported in the 2017/18 Annual Plan Quarterly Progress Reports.
Further information can be found in the published version of the Council Plan 2017 — 21 on the City of Yarra's website
(https:/fwww yarracity.vic.gov.au/about-us/council-information/council-plan).
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Quarter Summary

Council has committed to 70 actions across a range of services. Any variations to the Annual Plan are made openly and
transparently in the context of priorities that arise over the course of the year.

The status of actions is classified based on the percentage of targets achieved as assessed by the responsible officer
(forecast milestones compared to actual work completed).

Moritor

Off Track On Track
Completed
Mot Started
Strategic Objective No. of
Actions
IA healthy Yarra 0 5 1 3 1
JAn inclusive Yarra 9 0 5 0 4 0
A sustainable Yarra 6 0 5 0 1 0
A liveable Yarra 13 0 8 1 3 1
A prosperous Yarra 1" 0 10 0 1 0
IA connected Yarra 12 1 10 0 1 0
A leading Yarra 9 1 8 0 0 0
70 (100%) | 2(2.86%) [51(72.86%)| 2(2.86%) |13 (18.57%)| 2 (2.86%)
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A healthy Yarra
a place where...Community health, safety and wellbeing are a focus in everything we do

Council plays a key role in contributing to our community’s health and wellbeing . From delivering maternal and child
health services to ensuring access to open space, enforcing noise regulations to supporting community and cultural
initiatives, community health, safety and wellbeing is central to everything we do.

Strategies
Council's work to achieve this Strategic Objective includes the following strategies :

1.1 Maintain and enhance Yarra's open space network to meet the diverse range of community uses

1.2 Promote a community that is inclusive, resilient, connected and enjoys strong mental and physical health and
wellbeing

1.3 Provide health promoting environments that encourage healthy eating and active living

1.4 Assist to reduce the harms from alcohol and drugs on individuals and the community in partnership with State
Agencies and key service providers

1.5 Promote environments that support safe and respectful sexual practices, reproductive choices and gender equity
1.6 Promote a gender equitable, safe and respectful community

1.7 Promote an effective and compassionate approach to rough sleeping and advocate for affordable , appropriate
housing

1.8 Provide opportunities for people to be involved in and connect with their community

The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
healthy ‘Yarra.

Action Progress Summary

@ Atleast 90% of action target achieved
A\ Between 75 and 90% of action target achieved
@ Less than 75% of action target achieved

n Target
M % Complete

) Not Started
€ Completed
. Start Date
Action / End Date
i 01077
1.01 Prevent Family Violence 30/06/18 0_% o don Go% 80%  100% (/]
01077
1.02 Advocate for a medically supervised 30?06!’13m6w so% 10050 (/)
injecting facility v ! ‘ ’ ’
: H 01/0717 ——
1.03 Deliver Public Realm safety 30006118 o ao o 6o% 80%  100% A
improvements to the Lennox and
Victoria Street intersections
01/0717
1,04 Work with the community to address — 30/06/18 oo a0 sow  60%  so%  100% Q
alcohol-related harm for young people ’
0OTNT —
105 Create new open space 30/06/18 0% 20% 40% 60% 80% 100% @
01/0717
1.06 Develop new Open Space Strategy 30/06/18 0_% o 0% so% 100 Q
010717
i [}
1.07 Develop Leisure Centres Master Plan 3000618 o5 20% d0% 60% 80% 100%
IRVSTZApg—
1.08 Develop Yarra Homelessness Strategy 3000618 o5 20% c0% 60% 80% 100% Q
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Start Date
! End Date

, 01/0717
1.09 Implement the National Aged Care and 30/06/18

Disability Reforms and Future
Directions Planning

Action

——
0% 20% 40% 60% 80% 100% Q

010717

. . I —
1.10 Promo.te community connection and 30/06/18 0% 20% 40% 60% 80%  100% Q
wellbeing
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1.01

1.02

February 08, 2018

Prevent Family Violence

Council Plan initiative:
Work with local and regional partners for greater awareness and intervention to prevent family violence and elder
abuse

Council is committed to the prevention of family violence in the Yarra community . This year Council will conduct an
audit of awareness and intervention strategies in Yarra and whether these are meeting the current and emerging
needs of Yarra residents. It will also review how well-equipped Council services are in identifying and responding to
family violence, particularly tertiary interventions.
The results of this project will be summarised in a public document that outlines Yarra Council's statement of
commitment to responding to family violence.
I
0%  20% 40% 60% 80% 100%

Branch Social Policy and Research

Quarterly Milestones

September Q1 Analyse service provisioning for family violence in the City of Yarra
December Q2 Report on the status of family violence prevention and intervention developed and discussed at a

stakeholder workshop

March Q3 Deliver draft Statement of Commitment for Yarra to Council based on feedback at the stakeholder
workshop

June Q4 Launch Statement of Commitment

Quarterly  Community consultation has been completed and the findings summarised in a status report on the current

Progress role of Yarra Council in responding to family violence. This report will be discussed at a stakeholder

Comments workshop comprising members of the Yarra Family Violence Network in February . Following the outcomes

of this workshop, a paper will be prepared for Council outlining a proposed new community resource on
family violence services in Yarra to be contained within Yarra's website .

Advocate for a medically supervised injecting facility

Council Plan initiative:
Advocate to the state government for a medically supervised injecting facility and other harm minimisation measures
in the Victoria Street precinct

Council supports a public health approach to illicit drug use and has voted unanimously to advocate to the State
Government to implement a medically supervised injecting facility (MSIF) to help save lives by connecting vulnerable
people with vital health services, help take drug use off the streets and make our public places safer and more
welcoming.
——
0%  20% 40% 60% 80% 100%

Branch Social Policy and Research

Quarterly Milestones

September Q1. Report on the finding from the Inquiry into the drugs, poisons and controlled substances
amendment (pilot medically supervised injecting centre) bill 2017

March Q3. Report to Council on the findings from Law Reform, Road And Community Safety Committee
Inquiry Into the effectiveness of laws, procedures and regulations relating to illicit and synthetic drugs

Quarterly  The Legislative Council Inquiry into the Drugs, Poisons and Controlled Substances Amendment (Pilot

Progress  Medically Supervised Injecting Centre) reported their findings in September 2017. While the report did not

Comments directly recommend an MSIC trial, it did note that the issue had ‘reached crisis level' and described
residents dealing with overdoses in their laneways and discarded syringes in front gardens as intolerable;
that MSICs improve the health of IDUs, address visible impacts and reduce demand for ambulances; and

MSICs do not have a 'haney pot’ effect on crime. Council was briefed on the Yarra City Council submission

and were informed of the Inquiry Findings.

N.B. In October 2017, the State Government announced support for a two year trial of a Medically

]

@

Supervised Injecting Centre (MSIC) at North Richmond Community Health (NRCH). The Drugs, Poisons and

Controlled Substances Amendment (Medically Supervised Injecting Centre) Bill 2017 has been introduced

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018
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into parliament.
1.03 Deliver Public Realm safety improvements to the Lennox and Victoria Street intersections

Council Plan initiative:
Work with local partners and agencies to increase health and education, community partnerships and harm
minimisation from the abuse of drugs and alcohol

Council is engaging the community including traders and stakeholders on plans to improve the intersection of
Victoria and Lennox Street as one of the ways to address the complex and longstanding health , safety and amenity
issues in this precinct. Plans include installing lighting, street furniture, paving and landscaping and improvements to
pedestrian and cycle movements. Council has received $200,000 State Government funding for this project and is
committing a further $240,000 in the 2017/18 Budget.
—
0%  20% 40% 60% 80% 100% a

Branch City Strategy

Quarterly Milestones

September Q1. Consider public submissions
Q1. Undertake initial project scoping
Q1. Determine design solution
December Q2. Finalise project proposal
Q2. Complete detailed design works and tender project

March Q3. Run social marketing campaign over the summer holiday season
Q3. Commence construction
June Q4. Evaluate and report to Council

Q4. Complete construction
Q4. Commence preparations for evaluation to the funding body Department of Justice and Regulation
Quarterly  The project has been scoped, public feedback considered and the design solutions identified.

Progress  Additional detailed design was required and the consultant engineering advice was delayed. tender will
Comments commence in February 2018.

1.04 Work with the community to address alcohol-related harm for young people

Underage drinking is associated with poorer academic outcomes, increased likelihood of tobacco and illicit drug use,
exposure to episodic harms such as physical and sexual assault and can cause alterations in the structure and
function of the developing brain, which continues to mature into the mid-to-late twenties.

In partnership with RMIT and Communities that Care (CTC), educational materials will be produced to raise
awareness and educate parents of the harms and risks associated with underage drinking and the positive role they
can play in promoting youth health and wellbeing. Council will use its own communication channels and its local
partners to distribute this messaging in the community using traditional media, social media and other appropriate
forums.

0%  20% 40% 60% 80% 100% 0
Branch Social Policy and Research

Quarterly Milestones

September Q1. Undertake initial project scoping

December Q2. Finalise project proposal

March Q3. Run social marketing campaign over the summer holiday season
June Q4. Evaluate and report to Council

Quarterly  Initial scoping has commenced and partnership opportunities are also being explored. Once partners are
Progress established they will need to sign off on the brief.
Comments

1.05 Create new open space

Council Plan initiative:
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Increase the amount and quality of green open space through the strategic acquisition of land, the conversion of
urban land to open space and/or the creation of pocket parks in high density areas.

Yarra's parks are highly valued by the community and contribute to a quality open space system that meets the
recreational and environmental needs of the local community, as identified in the Open Space Strategy. Council will
create and commence construction of a new park at Charles Street and Mollison Street Abbotsford .

[
0% 20% 40% 60% 80% 100% o

Branch Recreation and Open Space

Quarterly Milestones

September Q1. Report to Council on the Road Discontinuance process
March Q3. Complete project documentation and advertise tender
June Q4. Appoint contractor and commence construction

Quarterly  Road discontinuance approved by Council.

Progress
Comments Contract documentation completed. Tender has been advertised and the tender evaluation process is
underway.
1.06 Develop new Open Space Strategy
Council Plan initiative:
Develop an open space strategy to ensure Yarra's public open space is managed as a functional network that
encourages shared use and active living.
The Yarra Open Space Strategy guides the future provision, planning, design and management of public open space
in Yarra. A new Open Space Strategy will result in a renewed direction for the provision and enhancement of the
open space network, including changes in community needs since the last strategy was developed. The strategy
aims to achieve a cohesive, linked and well managed network of open space to meet the full range of residents’
needs.
Development of the strategy will occur over a two year period with the first year focussing on land use and landscape
analysis, with extensive consultation, while YYear Two will involve adoption of the Strategy, followed by an amendment
to the Yarra Planning Scheme.
%)
0%  20% 40% 60% 80% 100%
Branch Recreation and Open Space
Quarterly Milestones
September Q1. Seek fee proposals and prepare to appoint consultant
December Q2. Complete background research
March Q3. Complete spatial analysis
June Q4. Complete Stage 1 of community consultation
Quarterly A project brief was sent to three consultants with an invitation to tender . Two submissions were received
Progress  back. The submissions were evaluated by the tender panel against the stated selection criteria and
Comments background research,
A preferred consultant has been appointed and project commenced.
1.07 Develop Leisure Centres Master Plan
Council Plan initiative:
Investigate a Leisure Centres Master Plan .
Council manages leisure facilities in Richmond, Collingwood and Fitzroy. These facilities are highly valued by the
community and attract in the order of 1 million visits per annum. A high level facilities plan will be developed to guide
future investment in these facilities.
0% 20% 40% 60% 80% 100%
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Branch Leisure Services

Quarterly Milestones

June Q4. Present report to Executive to inform future investment in Leisure facilities

Quarterly  The report is due to be completed and presented to Executive in quarter 4.
Progress
Comments

1.08 Develop Yarra Homelessness Strategy

The development of the Homelessness Strategy will provide the policy framework for Council to ensure an effective
and compassionate approach to rough sleeping. The development of the strategy will involve wide consultation and
engagement with stakeholders.
e %)
0%  20% 40% 60% 80% 100%
Branch People, Culture and Community

Quarterly Milestones

September Q1. Discuss and investigate other local government Homelessness Strategies
December Q2. Commence consultation with stakeholders

March Q3. Complete consultation with stakeholders

June Q4. Complete Draft Homelessness Strategy

Quarterly  Initial literature search completed. Investigation included local, national and international homelessness
Progress  strategies with a focus on responses to rough sleeping. Investigations will be completed by December 2017
Comments

Milestone to be reviewed - revised completion date mid 2018

1.09 Implement the National Aged Care and Disability Reforms and Future Directions Planning

Council Plan initiative:
Continue to implement the National Aged Care and Disability reforms and develop new strategic directions for
support of older people and people with disability.

The national aged care and disability reforms will continue to roll-out over 2017 — 2018. The reforms have significant
implications for how Yarra residents will be supported, and allows Council to consider what role it can best play in
ensuring the wellbeing of people 50+ and people with disability in our municipality.
I
0%  20% 40% 60% 80% 100% 0
Branch Aged and Disability Services

Quarterly Milestones

September Q1. Review the Commonwealth Government's Future Reform — an integrated care at home program
to support older Australians discussion paper and submit a local and regional submission

December Q2. Complete the Regional Northern Metropolitan Council Commonwealth Home Support Program
Review and report findings, and identified options for Council consideration
Q2. Finalise support of all eligible clients as they complete phasing-in to the National Disability
Insurance Scheme program

March Q3. Advocate for continuation of the MetroAccess program for the year 2018-2019
Q3. Complete community engagement and consultation to inform Council's future directions
decision-making process

June Q4. Continue transition of the Linkages Case Management program to the Home Care Packages
program as determined by the Commonwealth Government
Q4. Finalise the analysis of options and present recommendations to Council on its future role in
aged care service delivery, and strategic directions for supporting our 50 yrs + residents and people
with disability

Quarterly  Northern Region Metropalitan councils Commonwealth Home Support Program Review completed and

Progress  findings and options presented to Council for consideration in December 2017. Public report to be provided

Comments at the Council meeting in February 2018.
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All eligible clients supported in the transition process and to date 113 clients have been assessed by the
National Disability Insurance Authority with 86 clients transitioned, 4 clients currently in transition and 23
clients assessed as ineligible.

1.10 Promote community connection and wellbeing

Council Plan initiative; Continue to provide a range of services and work collaboratively with external groups to
improve the health and wellbeing of the Yarra community.

Council plays a key role in contributing to community health and wellbeing through the provision of services,
programs, facilities and initiatives in leisure, libraries, family, youth and children’s, aged and disability, arts and
culture and social policy and research to support participation, community connectedness and resilience.
——
0%  20% 40% 60% 80% 100% 0
Branch Library Services

Quarterly Milestones

September Q1. Provide opportunities for community members to meet, socialise and develop by: providing
access to affordable and appropriate community facilities
Q1. Run targeted events and programs promoting health, life-skills and life-issues via Yarra Libraries

December Q2. Promote programs and services aimed at increasing participation at Councils Leisure facilities by
the CALD and at risk sections of the community

March Q3. Collaborate on a number of community events that will promote the health, wellbeing,
development and social inclusion of children, youth and their families via the Family Youth and
Children’s services branch

June Q4. Support attendance at Live Music events for people of all abilities, through the facilitation of the
Band Mates Project

Quarterly  The Library ran the following programs on Health and Wellbeing this quarter with 675 attendances:

Progress

Comments 55+ Pilates Taster, Qigong, Introduction to drawing, Physical movement workshops for 50+, Know Your
Rights sessions, Resume Rescue one on one session, Resume rescue — Group session of Key selection
criteria, Food Know How sessions, Swing at the Library, Rescope event, Sustainable House Expo,
Conversation lounge - Richmond, Conversation Lounge - Carlton, Tea Talk and Tech sessions —
Collingwood, Tea Talk and Tech sessions - Fitzroy, Chinese Writers Festival, Chinese Reading Month
events, Food family & culture: The Community Grocer, Homelessness in Yarra panel discussion,
Collingwood Library clothing swap, Weaving a new life presentation, Living under drone attack and
surveillance, Imagining art through technology, Thursday Write-In program, Collage Club.

1.A  Other Council Plan Initiative - Participate in key local prevention networks and provide direct support
though Family Services team

Work with local and regional partners for greater awareness and intervention to prevent Family Violence

Council will participate in networks including Yarra Family Violence Network and WHIN's Prevention of Violence
against women and support associated projects and initiatives and provide support to families experiencing family
violence and refer as appropriate.

Branch People, Cufture and Community

Quarterly Milestones

September Q1. Attend meetings, training, events and support relevant projects and initiatives
Q1. Referrals made and support provided

December Q2. Attend meetings, training, events and support relevant projects and initiatives
Q2. Referrals made and support provided

March Q3. Attend meetings, training, events and support relevant projects and initiatives
Q3. Referrals made and support provided
June Q4. Referrals made and support provided
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Q4. Attend meetings, training, events and support relevant projects and initiatives

Quarterly  The individual support team and wider youth services team will provide support, and refer on where
Progress necessary to appropriate services, when family violence is suspected
Comments
Signatories to the Building respectful Community Strategy 2017 — 2019 — A strategy for preventing viclence
against women in the northem metropalitan region of Melbourne
- Attended two Family Violence Network meetings
- Executive member of the MAYV PVAW Network
- Aftended the ‘Mate bystander’ train-the-trainer training

1.B  Other Council Plan initiative - Utilise Council networks and partnerships to promote gender equity

Promote gender equity through community organisations, local groups and employers
Council will use networks such as Business Advisory Groups, sporting clubs, community groups, and service
providers to promote gender equity

Branch People, Culture and Community

Quarterly Milestones

September Q1. Promote a number of activities of initiatives through Council's networks and partners
December Q2. Promote a number of activities of initiatives through Council's networks and partners
March Q3. Promote a number of activities of initiatives through Council's networks and partners
June Q4. Promote a number of activities of initiatives through Council's networks and partners

Quarterly  Youth Services had initial meetings with Proud 2 Play, Sport and Rec and Melbourne City FC looking at
Progress supporting gender diverse soccer clinics/teams.
Comments

- AFL clinic held for young women during July School Holiday Program

- Youth services — initiated a womens/gender diverse electronic music program

- Delivered Unconscious Bias training to staff

- Recruitment of 11 new Family Violence Contact Officers

- Executive Endorsement of the Family Violence Organisational Statement

- Supparting the rollout of Respectful Relationships curriculum in Yarra schools

1.C  Other Council Plan initiative - Utilise Council networks and partnerships to shape local programs and
deliver on the Gender Equity Strategy

Work with local and regional partners to lead work to advance gender equity , prevent violence against women and
promote respectful relationships

Continue to take a leadership role by implementing Gender Equity Strategy 2016-2021

Council will liaise or partner with agencies and community groups to support a range of programs, projects or
initiatives which promote respectful relationships, gender equity and prevent violence against women.

Branch People, Culture and Community

Quarterly Milestones

September Q1. Liaise with agencies or community groups to support programs, projects or initiatives
December Q2. Liaise with agencies or community groups to support programs, projects or initiatives
March Q3. Liaise with agencies or community groups to support programs, projects or initiatives
June Q4. Liaise with agencies or community groups to support programs, projects or initiatives

Quarterly  Youth Services partner with Drummond street services in facilitating Queerspace , a safe place for young
Progress  gender diverse/GLBTIQ people to meet once or twice a month.
Comments

Youth Services engaged with DET Respectful Relationships team to deliver PD to the YYPN in December .
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Call out for young emerging female artists only for next 8 months leading up to International Women's Day
to take up residency at Youth Services Block Studios, as part of the Artist in Residence program.

1.0 Other Council Plan initiative - Yarra Liquor Forum

1E

1.F

Work with local partners and agencies to increase health and education, community partnerships and harm
minimisation from the abuse of drugs and alcohol

A forum with VicPal, VCGLR and on premises and off premises liquor retailers.

Branch Social Policy and Research

Quarterly Milestones

September Q1. Facilitate quarterly liquor forum in partnership with VicPol
December Q2. Facilitate quarterly liquor forum in partnership with VicPol
March Q3. Facilitate quarterly liquor forum in partnership with VicPol
June Q4. Facilitate quarterly liquor forum in partnership with VicPol

Quarterly  Liquor Forum held on 5th December. Agenda items included OneMusic music licence review, detection of
Progress  counterfeit Victoria Drivers Licences, Australia Post digital ID keypass trial in Fitzroy, and updates from
Comments Victoria Police and the VCGLR.

Other Council Plan Initiative - Gambling advocacy

Participate in the Alliance for Gambling Reform and strive to be a pokie free municipality through advocacy to state
government

Branch Social Policy and Research

Quarterly Milestones
September Q1. Submission on the Guidelines for Cashless Gaming (VCGLR)
Quarterly  Submission completed and forwarded to Victorian Commission for Gambling and Liquor Reform.

Progress
Comments

Other Council Plan initiative - Homelessness outreach

Continue to deliver effective homelessness outreach in the municipality with partnering agencies

Collaboration with inner-city municipalities will be a key to maintaining a compassionate response to people
experiencing primary homelessness. This collabaration will occur in such ways as participating in any council
networks, sharing of information or joint projects

Branch People, Culture and Community

Quarterly Milestones

September Q1. Participate in inter-council networks
December Q2. Participate in inter-council networks
March Q3. Participate in inter-council networks
June Q4. Participate in inter-council networks

Quarterly  Monthly meetings of the Melbourne Metro Rooming House Network
Progress
Comments Convened bi-monthly Yarra Housing & Homelessness Network meetings

Monthly meetings of the NEMA Responding to people sleeping rough in extreme weather working group
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Attended meetings of IMAP Homelessness Response group
Attended quarterly Justice Access Advisory Group meeting
Met with Melbourne City Council coordinator of homelessness services

Met with Launch Housing manager of homelessness services
1.G  Other Council Plan initiative - Promote volunteering opportunities in Yarra
Encourage volunteering through community organisations, council’s libraries and other services
Most community organisations in Yarra rely on volunteers and Council can support these groups in promoting their

volunteer positions. This promotion can occur via Council's website, social and print media and other methods such
as speaking at networks,

Branch People, Culture and Community

Quarterly Milestones

September Q1. Promote volunteering opportunities in YYarra through a variety of mediums
December Q2. Promote volunteering opportunities in Yarra through a variety of mediums
March Q3. Promote volunteering opportunities in Yarra through a variety of mediums
June Q4. Promote volunteering opportunities in Yarra through a variety of mediums

Quarterly  Council continues to promote volunteering opportunities through its website, key external networks and
Progress  events, and direct contact with customers.
Comments

1.H Other Council Plan initiative - Annual Grants Program

Continue to support community led activities through provision of community grants and in kind support

The Annual Grants program provides funding and in kind support to projects that are led by the community to
address a myriad of local social issues. This program funds activities through a variety of streams and applications
are assessed under set criteria.

Branch People, Culture and Community

Quarterly Milestones

September Q1. Receive applications for the 2018 Annual Grants Program
December Q2. Council endorse 2018 Annual Grants

March Q3. Distribute funding to successful Annual Grant recipients

June Q4. Endorse Initiation report of 2019 Annual Grants program
Quarterly  The 2018 Annual Grant program was endorsed by Council in October.
Progress

Comments

1.1 Other Council Plan initiative - Arts, culture and venues program

Continue to deliver and support a range of community activities, events and festivals

Council will deliver a range of direct and indirect services for the community that are underpinned by community
development principles.

Branch Arts, Culture and Venues

Quarterly Milestones
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September Q1. Promote Council's resources for the community through venues, direct support and facilitation.
December Q2. Support community activities, events and festivals through the awarding of community grants.

March Q3. Promote and encourage community groups to apply for community grants and use community
facilities.
June Q4. Facilitate and directly produce a range of activities identified annually

Quarterly 2018 arts and culture community grants were awarded to: 7 festivals and events, 3 community
Progress arts, 7 arts development and 1 Richmond Theatrette.
Comments
These represent a range of arts, culture and community engagement projects to be realised
across the municipality in the next 12 months.
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Branch
Unit

Branch
Unit

February 08, 2018

Highlights and Achievements

Family, Youth and Children’s Services
Children's Services

Key work has commenced to increase the quality of the programs for all children's services program.
Training was completed with two consultants who were able to reinfarce the importance of supervision of
and engagement with children. follow up visits are occurring across all sites with a strong focus on
following the National Quality Standards. In the long term we hope for fewer incidents in the program that
are avoidable.

restructure of the administration team following a review of the service. Business support teams are in the
process of being established along with the review of position descriptions and roles.

Family, Youth and Children’s Services
Youth and Middle Years

Youth Services had an information stall at the MHFA Mental Health Week event at Fitzroy Town hall, in
October. We were one of many local services in attendance, which allowed attendees the opportunity to
discover all the services available to them, and to chat informally to workers.

Consultation began for the Family, Youth and Children’s branch new zero to 25 plan. YYS staff surveyed
young people across YYS programs, as well as through other services (incl. REACH, Queerspace Youth),
and also facilitated an activity at the Children’'s Week Event which encouraged children to paint what they
loved about the City Of Yarra.

Real Industry Job Interviews (RIJI) were held at FTH in October. Several staff from YYS & Council attended
to support doing ‘mock interviews’ with young people from local high schools . Really positive feedback from
schools, students and volunteers on the event.

Art of Belonging ‘Post With Love’ event held in Edinburgh Gardens in October. Run by young people (and
supported by YYS & Artful Dodgers, through VicHealth's funded project), the event was an opportunity for
young people to come together around the current postal vote on marriage equality.

The presentation event for the 2017 Yarra Soccer Pathways Program — a partnership program between
Melbourne City Football Club and City of Yarra — was held on 26 October. Qver 100 families, young people
and stakeholders attended, including Melbourne City player Osama Malik.

The Graffiti Diversion Program, through the successful grant application from Department of Justice, and in
partnership with YSAS, commenced in mid-November. Community consultation re: mural project with
North Carlton Scout Group held on 29/11.

Youth Services Unit won the Applause Awards Innovation category for the Youth Peer Leader program .

Event held at Fitzroy Town Hall in November to celebrate the 100th young person graduating the Yarra L2P
Program and getting their P-plates. Attended by Cr Fristacky, reps from VicRoads and a number of
volunteers (mentors). VicRoads also did media release that week, featuring the 100th young person and
her mentor.

Fitzroy Summer Festival held at Atherton Gardens’ soccer pitch in November. Hugely successful event, in
collaboration with Connie Benn Centre, Yarra Libraries, and several key local stakeholders (incl. VicPol,
NJC, FLN, and Acacia Childcare Centre).

One of our young casual workers, Wilson Poni, received a ‘highly commended’ Victorian Multicultural
Award for Excellence in the Youth category for his involvement in local program, | Speak Soccer.

Our two Youth Peer Leaders planned, organised and delivered an ‘End of Year Lit Party’ for young people
at the Yarra Youth Centre. Over 60 young people attended, including many who had not attended YYS
programs/services previously.

Held final Yarra Youth Providers Network (YYPN) meeting on Respectful Relationships in Schools.
Evaluation feedback on YYPN in 2017 was extremely positive: “Have loved the opportunities this network
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Highlights and Achievements

provides for learning and professional development”; “Great way to meet other professionals in the sector
and build relationships”.

Joining the Dots program finished after two rounds of 3-year Investing in Community Grants. Formal
evaluation being finalised, but very positive feedback on how it's improved relationships between primary
and secondary schools, strengthened knowledge about school-family partnerships, and helped young
people through transition.
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2. Aninclusive Yarra
a place where...Inclusion, diversity and uniqueness are welcomed, respected and celebrated

Identity was a passionate and recurring theme throughout community consultation for the Council Plan. Our
community values its diversity. Creating a safe place where people of all ages, genders, sexualities, abilities,
cultures and backgrounds feel welcome and connected is a priority for Council.

Strategies
Council's work to achieve this Strategic Objective will include the following strategies :

2.1 Build resilience by providing opportunities and places for people to meet, be involved in and connect with their
community Continue to create a resident-friendly city that reduces isolation, improves access to the built
environment and builds social connections.

2.2 Remain a highly inclusive Municipality, proactive in advancing and advocating for the rights and interests of
specific groups in the community and community issues Encourage greater social cohesion and participation
through volunteer initiatives and community development activities.

2.3 Continue to be a local government leader and innovator in acknowledging and celebrating Aboriginal history and
culture in partnership with Traditional Owners Deliver Council services that meet community priorities and needs .
2.4 Acknowledge and celebrate our diversity and people from all cultural backgrounds.

2.5 Support community initiatives that promote diversity and inclusion.

The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of An
inclusive Yarra.

Action Progress Summary

@ At least 90% of action target achieved B Target
/A Between 75 and 90% of action target achieved 7S Complete
€ Less than 75% of action target achieved

2 Not Started
£ Completed
. Start Date
Action ! End Date
010717

2.01 Develop a Volunteer Strategy 30/06/18 0% 20% 0% 0% 80% 100%

ORTlor /L e—

202 D lop H Righ harti
02 Develop Human Rights Charter 30/06/18 0% 20% 40% 60% 80% 100%

VOTNT —
2. tol i Mark j
03 Stolen Generations Marker project 30/06/18 g% 20% 0% 60% 0%  100%

01/0717
2.04 Implement Aboriginal Partnership Plan .
P ol P 30/06/18 0% 20% 40% 60% 80% 100%

O 06 6 06 06 6 © ©

2,05 Implement Multicultural Partnershi 010717 —
05 Implement Multicultural Partnerships  30/06/18 0% 209 ;
Plan 2015-18 0% 20% 40% 60% 80% 100%
00T
2,06 Develop LGBTIA Strateoy 30/06/18 0% 20% 40% 60% 80% 100%
" ; 01/0717

2.07 Develop new Positive Aging Strategy 30/06/18 o_% I % s0%  1o0%
and Action Plan

2.08 Develop new Access and Inclusion 000618 o s son 100
Strategy and Action Plan " o b
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Action Start Date
I ! End Date
10717

2.09 Develop Public Spaces policy 010717 Q

30/06/18 0% 20% 40% 60% 80% 100%
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2.01 Develop a Volunteer Strategy

Council Plan initiative:
Develop and adopt a Volunteer Strategy.

A volunteer strategy will be developed by consultation and engagement with stakeholders . A draft strategy will be
presented to Council. A Volunteer Strategy will provide clear direction for Council in how it supports volunteering in
Yarra.

|
0% 20% 40% 60% 80% 100% o

Branch People, Culture and Community

Quarterly Milestones

September Q1. Investigate other local government Volunteer Strategies
December Q2. Commence consultation with stakeholders

March Q3. Complete consultation with stakeholders

June Q4. Complete Draft Volunteer Strategy

Quarterly  Investigation of other volunteer strategies has been extended to December 2017
Progress

Comments

2.02 Develop Human Rights Charter

Council Plan initiative:
Investigate developing a Council social justice/human rights charter to better articulate council's commitment .

The development of a Human Rights Charter for Council will provide an over-arching commitment to human rights
which will then inform everything Council does. The charter will be developed in consultation and engagement with
stakeholders.

—
0% 20% 40% 60% 80% 100% 0

Branch People, Culture and Community

Quarterly Milestones

September Q1. Discuss and investigate other local government Human Rights Charters
December Q2. Commence consultation with stakeholders

March Q3. Complete consultation with stakeholders

June Q4. Complete Draft Human Rights Charter

Quarterly  Officers are in the process of doing a desktop review of other local government human rights and social
Progress  justice charters, and where they sit within their respective Councils.
Comments
A project plan is also being drafted. Investigation of other Human Rights Charters has been extended to
December 2017.

2.03 Stolen Generations Marker project
Council Plan initiative:

Complete the Stolen Generations Marker project in partnership with the local aboriginal community .

Yarra is deeply proud of its connection to the Aboriginal community and its commitment to reconciliation . The Stolen
Generations Marker is a project initiated by the Aboriginal Advisory Group which leads Council to commissioning a
public artwork to remember the Stolen Generations. It is imperative that the Aboriginal community and in particular
members of the Stolen Generation have ownership of the process from beginning to end.

1
0%  20% 40% 60% B80% 100% 6
Branch People, Culture and Community

Quarterly Milestones
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2.04

2.05

February 08, 2018

September Q1. Secure funding for the project
Q1. Select artist
December Q2. Finalise artwork design
March Q3. Fabricate artwork
June Q4. Install and launch the Stolen Generations Marker

Quarterly  Expression of interest process to select an artist was unsuccessful, instead an artist has been
Progress  commissioned to produce a concept design.
Comments

Funding for the project has been secured through the 2017/18 budget process, supplemented by other fund

raising activities.
Implement Aboriginal Partnership Plan

Council Plan initiative:
Implement the Aboriginal Partnership Plan.

The Aboriginal Partnerships Plan sets out Council's commitment and work with the Aboriginal and Torres Strait
Islander community. Council is seen as a leader, not only in its programs, but also in its commitment to social
justice and the way it approaches issues, opens discussion, and listens to the community. Council will continue to
implement its Aboriginal Partnerships Plan through annual action plans endorsed by Council .

I

0%  20% 40% 60% 80% 100% @
Branch People, Culture and Community
Quarterly Milestones
September Q1. Continue implementation of the Aboriginal Partnerships Action Plan 2017
December Q2. Continue implementation of the Aboriginal Partnerships Action Plan 2017
March Q3. Continue implementation of the Aboriginal Partnerships Action Plan 2017
June Q4. Continue implementation of the Aboriginal Partnerships Action Plan 2017
Quarterly  The following Aboriginal Partnerships Action Plan 2017 activities have been undertaken;
Progress - January 26th project: council resolutions are in progress fro implementation, including planning an event to

Comments mark January 26th, developing an information sheet for CALD communities to be translated, and holding
inter-Council meetings to share resources and information on changing how Jan 26 is celebrated.

- Stolen Generations marker project continues to progress, including holding a fundraiser on 2 December.

- Relationships with key Aboriginal community groups and leaders continues to be maintained, assisting
with the development of the fourth year action plan of the APP.

Implement Multicultural Partnerships Plan 2015-18

The implementation of the Multicultural Partnerships Plan is Council’'s primary way to acknowledge and promote the
contribution to Yarra that people from culturally, linguistically and religiously diverse backgrounds have made.
Council will continue to implement its Multicultural Partnerships Plan through annual action plans endorsed by
Council.
—
0%  20% 40% 60% 80% 100%

Branch People, Culture and Community

Quarterly Milestones

September Q1. Continue implementation of the Multicultural Partnerships Action Plan 2017
December Q2. Continue implementation of the Multicultural Partnerships Action Plan 2017
March Q3. Multicultural Partnerships Action Plan 2018 has been endorsed by Council
June Q4. Continue implementation of the Multicultural Partnerships Action Plan 2018

Quarterly  Yarra Multicultural Advisory group continued to meet, holding a meeting in November 2017.
Progress
Comments Continued promotion of Council Information Pack in languages other than English to Yarra CALD groups .
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Involvement in induction training re cultural diversity and inclusion conducted October and December 2017.

Yarra Settlement Forum meetings held, October and November 2017, with a review and planning meeting
held November.

Ongoing support provided to Yarra Interfaith Network, holding their Annual General Meeting in November
2017.

Completion of Anti-vilification project “Stand Together” with a launch held in December 2017. Training for
community facilitators held in October, and distribution of resource throughout Oct - December to CALD
groups. Distribution is set to continue throughout 2018.

2.06 Develop LGBTIQ Strategy

Council Plan initiative:
Advocate to support social justice and community issues including preventing family violence, LGBTIQ rights and
welcoming refugees

Council’s LGBTIQ working group will develop a draft LGBTIQ Strategy . The development of this strategy will involve
consultation and engagement with stakeholders.
—
0%  20% 40% 60% 80% 100% o
Branch People, Culture and Community

Quarterly Milestones

September Q1. Discuss and investigate other local government LGBTIQ Strategies
December Q2. Commence consultation with stakeholders

March Q3. Complete consultation with stakeholders

June Q4. Complete Draft LGBTIQ Strategy

Quarterly  Officers are in the process of conducting a desktop review of other municipalities LGBTIQ policies and
Progress  strategies.
Comments
A project plan is also being drafted. Investigation of other LGGBTIQ strategies has been extended to
December 2017.

2.07 Develop new Positive Aging Strategy and Action Plan

Council Plan initiative:
Work with the community and other levels of government and advocate to challenge discrimination , and address
disadvantage, whether based on income, age, gender, sexuality, cultural background, religion or abilities .

The current Positive Ageing Strategy and Action Plan is due for renewal and with the support of Council's Active
Ageing Advisory Group (AAAG), a new strategy and plan will be prepared this year. In the midst of the national aged
care reforms, it provides an opportunity to consider strategic directions to ensure our 50+ residents remain engaged,
active and independent.

The current strategy and plan is due for renewal and with the support of Council’s Disability Advisory Committee
(DAC), a new strategy and plan will be prepared this year. In the midst of the national disability care reforms, it
provides an opportunity to consider Council's strategic directions to ensure people with disability remain engaged ,
actlive and empowered.
——
0%  20% 40% 60% 80% 100% 0
Branch Aged and Disability Services

Quarterly Milestones

September Q1. Initiate community planning process and seek advice of the Active Aging Advisory Group to guide
community consultation and planning.

December Q2. Finalise Background Paper, including demographic analysis, current approaches to supporting
people to age well, trends and indicative issues.

March
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Q3. Complete community consultation and develop draft Strategic Objectives; Key Themes and
proposed actions.
June Q4. Present the Positive Ageing Strategy / Action Plan 2018 — 2022 for adoption by Council.

Quarterly  The Project Plan has been finalised and the draft provided to Council's Active Ageing Advisory Group (AAAG)

Progress for comment/feedback. Community Engagement plan also finalised, with input provided by AAAG. The

Comments Background paper has been completed in readiness for the community consultations schedule in February
and March 2018. .

2.08 Develop new Access and Inclusion Strategy and Action Plan

Council Plan Initiative:
Work with the community and other levels of government and advocate to challenge discrimination , and address
disadvantage, whether based on income, age, gender, sexuality, cultural background, religion or abilities.

The current strategy and plan is due for renewal and with the support of Council’s Disability Advisory Committee
(DAC), a new strategy and plan will be prepared this year. In the midst of the national disability care reforms, it
provides an opportunity to consider Council's strategic directions to ensure people with disability remain engaged ,
active and empowered.

I
0% 20% 40% 60% 80% 100% o

Branch Aged and Disability Services

Quarterly Milestones

September Q1. Initiate community planning process and seek advice of the DAC to guide community
consultation and planning

December Q2. Finalise Background Paper, including demographic analysis, current approaches to supporting
people with disability to live an ordinary life, trends and indicative issues

March Q3. Complete community consultation and develop draft Strategic Objectives; Key Themes and
proposed actions
June Q4. Present the Access and Inclusion Strategy / Action Plan 2018 — 2022 for adoption by Council

Quarterly  Background paper has been completed in readiness for the community consultations schedule in February
Progress and March 2018.
Comments

2.09 Develop Public Spaces policy

Council Plan initiative:
Implement policies and procedures that enable community groups to conduct events and activities.

Council will provide a one stop shop for event organisers to make event management easier and maore transparent to
event organisers, to provide Council with an overview of the activities and events across the municipality and to
ensure public safety and risk management is sufficiently managed. The one stop shop is a single point of contact for
internal and external customers, and provides advice and referral.
o
0%  20% 40% 60% 80% 100%
Branch Arts, Culture and Venues

Quarterly Milestones

December Q2. Invite and assess Expressions of Interest for Major Events
March Q3. Invite and assess Expressions of Interest for Major Events
June Q4. Review Events in Public Spaces Policy as part of continuous improvement

Quarterly  Expressions of Interest for Major Events was open for submissions from 24 November - 23 December for

Progress events to be held between June 2018 to May 2019. This includes events for over 1,000 participants and

Comments events that require the closure of major roads. Ten submissions were received and will be reviewed in
February.

2.A  Other Council Plan initiative - Cultural festivals and events

Continue to support cultural festivals and events
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Council supports several cultural festivals and events mainly through the Community Grants program and in-kind
support such as supporting community groups accessing Council and the Victorian Multicultural Commission’s
grants program. Council also conducts, in partnership with community organisations, major community celebrations
to mark Cultural Diversity and Refugee Weeks.

Activities to be undertaken in 2017/18
- Celebrate Cultural Diversity Week
- Celebrate Refugee Week

Branch People, Culture and Community

Quarterly Milestones

September Q1. Events and festivals that have been celebrated
December Q2. Events and festivals that have been celebrated
March Q3. Events and festivals that have been celebrated
June Q4. Events and festivals that have been celebrated

Quarterly  Events and festivals that have been celebrated-More than 20 festivals and events have been supported by
Progress Council through the grants program in the first quarter of 2017-2018. These events range from NAIDOC
Comments celebrations at Collingwood Children's Farm to the Moon Cake Festival at Atherton Gardens.

2.B  Other Council Plan initiative - Festivals and Events Program

Council Plan Initiative:
Continue to support cultural festivals and events

Support the delivery of a range of Council and community led cultural events

Activities to be undertaken in 2017/18
Support the delivery of the following festivals:
- Emerge Festival

- Leaps and Bounds

- Gertrude Projection Festival

- Fringe Festival

- The Village,

- Johnston St Fiesta

- Fairfield Concerts Series

- Lunar New Year

- Irish Festival

- Harrvest Festival

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Support the delivery of: Emerge Festival, Leaps and Bounds, Gertrude Projection Festival
December Q2. Support the delivery of: Fringe Festival, The Village, Johnston St Fiesta

March Q3. Support the delivery of: Fairfield Concerts Series, Lunar New Year; Irish Festival

June Q4. Support the delivery of: Harvest Festival

Quarterly  The Johnston Street Fiesta presented by the Hispanic-Latin American Festival and Cultural Assaciation |

Progress  The Village Festival, Rock-A-Bye Baby presented by PBS, Sidesault at the Melba presented by Circus Oz,

Comments 5678 Film Club presented by Polyglot Theatre, Tales of the Pebbleverse by Fine Lines, Against the Odds —
Women in the Arts Conference presented by Women’s Art Register, On the Money Forum, International
Day of People with Disability.
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3. Asustainable Yarra
a place where...Council leads on sustainability and protects and enhances its natural environment
As Victoria's first carbon-neutral council, we are proud of our commitment to sustainability. Protecting our natural
environment and supporting our community to reduce its environmental footprint will continue to be a priority for
Council.
Strategies
Council's work to achieve this Strategic Objective will include the following strategies :
3.1 Investigate strategies and initiatives to better manage the long term effects of climate change . Continue to
identify opportunities to convert road spaces and laneways for parks or improved pedestrian spaces.
3.2 Support and empower a more sustainable Council and Community. Advocate to protect green and open spaces
on Yarra's public housing estates.
3.3 Lead in sustainable energy policy and deliver programs to promote carbon neutral initiatives for the municipality
and maintain Council as a carbon neutral organization. Seek to achieve more communal private open space within
large developments.
3.4 Reduce the amount of waste-to-landfill with a focus on improved recycling and organic waste disposal.
3.5 Promote responsible water usage and practices
3.6 Promote and facilitate urban agriculture with a focus on increasing scale and uptake in the community.
3.7 Investigate strategies and initiatives to improve biodiversity.
The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
sustainable Yarra.
Action Progress Summary
@ Atleast 90% of action target achieved B Target
A\ Between 75 and 90% of action target achieved M % Complete
€@ Less than 75% of action target achieved
) Not Started
@ Completed
. Start Date
Action / End Date
010717
.01 Develop Biodi i trat e
301 Develop Biodiversiy Strategy 30/06/18 0% 20% 40% 60% B80% 100% ©
01/07/117
3.02 Develop Urban Forest Strategy 30/06/18 0% 20% 40% 60% B80% 100% @
01/07117
3.03 Embed climate adaptation e —
: pial 30/06/18 0% z0% 40% 60% 80% 100% @
o 01/07/117
3.04 Reduce energy use and emissions 30/06/18 on, 200 0% 6o 0%  100% Q
. 01/07117
3.05 Reduce organic waste 30/06/18 0%, 20% 0%  60%  80%  100% Q
010717
3.06 Integrate environmental and Q
R - ) 30/06/18 0% 20% 40% 60% 80% 100%
sustainability policies and strategies
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3.01 Develop Biodiversity Strategy

Council Plan initiative:
Develop and adopt a Biodiversity Strategy .

Over the past year, a biodiversity study was undertaken in the City of Yarra. Council will draw on the research
completed as part of the Biodiversity Health Survey to inform a city-wide strategy that will help in preserving and
enhancing biodiversity values on public land in the municipality.

—
0% 20% 40% 60% 80% 100% o

Branch Recreation and Open Space

Quarterly Milestones

September Q1. Complete project brief
December Q2. Appoint consultants
June Q4. Complete draft Biodiversity Strategy for presentation to Council

Quarterly  The Streetscapes and Natural Values team has completed 75% of a Biodiversity Strategy scoping

Progress  document that forms the basis of a project brief which will be used in the appointment of a consultant to

Comments develop the strategy . The scoping document is being developed in conjunction with consultant Practical
Ecology.

3.02 Develop Urban Forest Strategy

Council Plan initiative
Develop an Urban Forest Strategy and implement recommendations to achieve social and environmental outcomes.

Council commenced development of an Urban Forest Strategy in 2016/17. This year Council will finalise and adopt
the Urban Forest Strategy. The Strategy will provide broad directions and key principles for the delivery of urban
greening initiatives with a particular focus on reducing the impact of the Urban Heat Island effect.
——
0%  20% 40% 60% B80% 100% 0
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Present Urban Forest Strategy to Councillor Briefing
December Q2. Present Draft Urban Forest Strategy to Council for adoption
June Q4. Develop implementation plan

Quarterly  The Urban Forest Strategy was adopted by Council in September 2017.

Progress

Comments The Strategy guides Council's long term work to manage Yarra’s urban forest, taking into consideration the
current context, and the environmental, social and economic benefits trees provide.

3.03 Embed climate adaptation

Council Plan initiative:
Embed adaptation sustainability across Council decision making processes

In 2016/17 Council introduced a quadruple bottom line tool to inform the assessment of proposed projects to be
included in the 2017/18 Budget. This process will be reviewed and, if necessary, improved as part of the preparation
and development of the 2018/19 Budget to further embed climate adaptation into Council processes.

—
0%  20% 40% 60% 80% 100% @
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Review and update processes to embed adaptation based on lessons from 2016/17
December Q2. Integrate updated embedding adaptation process as part of the project funding request process
June Q4. Evaluate outcomes and process
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Quarterly  The Award Winning Quadruple Bottom Line Tool has been updated, based on feedback received, for use
Progress  again in the New Initiative Bid process.
Comments
A new Adaptation Guidance Tool and Training has been developed for new projects to better understand the
potential climate impacts of their project, and develop an appropriate climate adaptation plan for it.

3.04 Reduce energy use and emissions

Council Plan initiative:
Continue to invest in initiatives to reduce energy use and emissions from Council operations.

Over many years Council has endeavoured to dramatically reduce its energy use and emissions. Previous programs
have included the Energy Performance Contract and various capital works programs to install solar panels on many
Council buildings. In 2016/17 Council participated in a novel tender process investigating the potential for a new
Victorian renewable energy supply to meet Council's energy needs . In 2017/18 Council will consider whether to
commit to the project which would commence delivery of energy in 2019,
—
0%  20% 40% 60% 80% 100% 0

Branch Sustainability and Strategic Transport

Quarterly Milestones
September Q1. Council to consider report on Melbourne Renewable Energy Project
December Q2. Complete installation of Solar Panels project
Q2. Complete and submit Corporate emissions inventory to claim carbon neutral status for 2016/17
June Q3. Update Council on status of the MREP project (If Council determines to join project),

Quarterly  Council's carbon neutral organisation claims were again certified under the National Carbon Offset Standard .

Progress  Every year Council must calculate the total organisational greenhouse gas emissions according to the

Comments Standard, including from our buildings, vehicle fuel, street lights, paper and other specified sources. Carbon
Neutrality is then achieved by buying certified ‘offset’ certificates equal to the emissions generated .

For the latest certification year (2016/17) total emissions calculated under the Standard (and thus total
offsets purchased) was 12,397 tonnes COZe.

The Certification body has confirmed that Yarra has met all requirement and received a carbon neutral status

Solar panel and battery installations, 6 of the 8 installations have been completed, the final two are near
completion following works to ensure safe access.

3.05 Reduce organic waste

Council Plan initiatives:
Investigate, implement and promote initiatives to divert organic waste from landfill, and

Reduce volume of kerbside waste collection per capita by behavior change and increase of recycling.

Yarra's Waste and Resource Recovery Strategy has identified the opportunity to potentially significantly reduce
landfill costs by removing organic waste from the waste stream. A grant has been sought to assist in purchase of the
necessary infrastructure to pilot a potential solution. It is also necessary to investigate how to most successfully
engage with the community in adapting to this new waste service.

I
0% 20% 40% 60% 80% 100% 0

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Brief Council on proposed food organics waste program

December Q2. Commence collection of food organic waste in pilot program
Q2. Launch phase 1 of food organic waste pilot program

June Q4. Evaluate food organic waste pilot program
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Quarterly  Since collection started in November we have had a great response average 64% participation and 3%
Progress  contamination.
Comments

3.06 Integrate environmental and sustainability policies and strategies

Council Plan initiative:
Improve integration across environmental and sustainability policies and strategies.

Each year Council can consider the adoption of new strategies. Council has established advisory committees that
are able to provide feedback on new strategies. The Yarra Environment Advisory Committee will be invited to provide
feedback on any new strategies that are developed
——
0%  20% 40% 60% 80% 100% o
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Complete Home for All Seasons joint project with the HACC

December Q2. Seek feedback from Yarra Environment Advisory Committee on any new Council strategies
March Q3. Confirm integration project to be trialled by Embedding Green Infrastructure Project

June Q4. Seek feedback from Yarra Environment Advisory Committee on any new Council strategies

Quarterly  Following adoption of Council Plan, few significant new strategies were being developed and run by the Yarra
Progress Environment Advisory Committee (YEAC). YEAC was however the key group which provided a review of
Comments Yarra's first Urban Forest Strategy.

3.A Other Council Plan initiative - Sustainable development and living promotion

Council Plan Initiative:
Continue to be a leading Council and Municipality in the field of Environmental Sustainability

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Sustainable House Event
December Q2. Partner with YEF for solar seminar
Q2. Host KVB Sustainable Cities Award
June Q4. Hold Community Sustainability Awards Event

Quarterly  The Keep Victoria Beautiful Sustainable Cities Awards were successfully held at the Collingwood Town Hall

Progress on 22 September 2017. Mayor Amanda Stone spoke and welcomed attendees.

Comments
Yarra City Council and Yarra Energy Foundation (YEF) jointly hosted a residential Integrated Battery & Solar
Seminar at Bargoonga Nganjin on Thursday evening (9 Nov). The focus of the evening was to provide
information about the emerging area of battery storage and integration with solar PV for Yarra homes . The
event was well pitched and attracted large turnout of around 70 people with a great demographic spread and
people at different stages of the ‘solar journey’.

Overall it was a very successful night, highlighting the benefits of running smaller & more targeted events to
meet specific community interest points rather than making them too big and capture all. Running the event
jointly with YEF was also a great success.

3.B Other Council Plan initiative - Municipal carbon emissions

Promote programs that monitor and reduce emissions across the municipality and strive to achieve carbon neutral
status.

Branch Sustainability and Strategic Transport
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Quarterly Milestones

September Q1. Report progress
December Q2. Complete Municipality Emissions Profile
June Q4. Develop issues paper on municipal emissions and progress towards carbon neutral target

Quarterly  Councils Municipal Emissions Profile has been completed to the standard required by the Global Covenant
Progress of mayors.
Comments

3.C Other Council Plan initiative - Yarra Energy Foundation

Coungil Plan Initiative:
Support the Yarra Energy Foundation

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Review YEF 2017-18 Strategic Plan
December Q2. Council receive briefing report on YEF activities for period Jan-Jun 2017
June Q4. Council receive briefing report on YEF activities for period Jul - Dec 2017

Quarterly  The YEF Strategy Plan was reviewed and presented to Councilor's via eBulletin on 1 September 2017
Progress
Comments The plan covers three strategic priorities:

- Carbon reduction

- Engagement and reach

- Organisational sustainability.

It includes a description of 14 initiatives across the three priorities, and a quarterly timeline for each of these
initiatives.
3.0 Other Council Plan initiative - Promote Urban Agriculture

Showcase urban agriculture and support community initiatives in sustainable practices

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Participate in Sustainable House event
March Q3. Hold community planter box workshop
June Q4. Determine action plan for 2018/19

Quarterly  In celebration of Sustainable House Day, the City of Yarra hosted a Sustainable House Expo on Saturday
Progress 16 September at Bargoona Nganjin.
Comments
The Expo provided an opportunity for people to attend presentations and workshops on sustainable living in
the home, with a focus on renters. The event ended with a screening of 'Just Eat It — a food waste story’.
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Highlights and Achievements

Branch Sustainability and Strategic Transport
Unit Waste Minimisation and Urban Agriculture

Council successfully delivered the priority actions in the Waste and Resource Recovery Strategy . The
highlights include:

The Food Know How program has evolved into a 5 week Challenge which guides households and the
community on the steps of good food planning, shopping, storage, preparation, and composting
RecycleUs; Councils bin inspection program, Recycle Us, educates and encourage residents to recycling
right by given them direct relevant feedback about what is in their recycling and rubbish bin. On average
the program has reduced contamination in recycle bin by 20% and reduced resource loss by 10% in the
rubbish bin.

MUD Recycling Program, Our program for multi-unit developments produced a new way to engage with
buildings and residents with the development of waste and recycling posters that are free for residents to
access and download on our website. The program directly engaged with 20 locations per year, ranging in
size and scale, from units at Richmond Department of Housing to 500 unit high rise towers.

Yarra's Community Resource Recovery Hubs, Three large outdoor and four indoor hubs (in libraries and
neighbourhood houses) have been successful implemented throughout the municipality. These Hubs
collect clothes, textiles, homewares, and small electrical items. We have consistently diverted just over
100 tonnes of material per year.

Commercial Shop Recycling Project, Engagement and education around recycling and managing waste
better is now integrated into education program. The engagement package included one on one talks,
information sheets, internal recycling bins, and stickers for external recycling bins.
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A liveable Yarra

a place where... Development and growth are managed to maintain and enhance the character and heritage of the
city

With demand for inner city housing increasing, Council is mindful of the importance of balancing the needs of new
and existing residents, and ensuring that development does not encroach on the amenity or heritage of our city.

Strategies
Council's work to achieve this Strategic Objective includes the following strategies :

4.1 Protect Yarra's heritage and | neighbourhood character.

4.2 Actively plan for Yarra’'s projected growth and development and advocate for an increase in social and affordable
housing.

4.3 Plan, promote and provide built form, open space and public places that are accessible to all ages and abilities.
4.4 Protect Council assets through effective proactive construction management.

4.5 Encourage and promote environmentally sustainable building, urban design, place-making and public realm
outcomes.

4.6 Provide direction and improve decision making on infrastructure projects through the application of the Strategic
Community Infrastructure Framework.

4.7 Encourage engagement with the community when developments are proposed.

The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
liveable Yarra.

Action Progress Summary

& At least 90% of action target achieved B Target
/A Between 75 and 90% of action target achieved 7S Complete
€ Less than 75% of action target achieved

) Not Started
© Completed
. Start Date
Action { End Date
01/0717
4.01 Embed Community Infrastructure 30/06/18 m 0% 80% 100% (/]
Planning Framework ° ° ’
010717
4.02 Develop and implement Development 500010 B i (]
Contribution Plan 0% 20% 40% 60% 80% 100%
01/0717
4.03 Negotiate Joint Use Agreements with 50 6/14 m w0 b0% B0%  100% %]
Richmond High School LR ’
. 01/0717
4,04 Implement Heritage Strategy 2015-18 30/06/18 0%_20% 0% 60w 80%  100% 0
01/0717
4.05 Review Heritage Strategy 30/06/18 0% 20% 40% 60% 80% 100%
. 01/0717
4.06 Develop Yarra Housing Strategy 30/06/18 o_w oo 400 0% 80%  100% Q
01/0717
4.07 Develop Social and Affordable Housing  30,06/18 m 0% 80% 100% /]
Strategy LR '
. . 01/07/117
4.08 Re-write Yarra Planning Scheme 30/06/18 m% 0% 80%  100% A\
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Action Start Date
! { End Date
4.09 Seek planning controls for Queens 30/06118 0% 20% 0%  60% 0% 100%
Parade, North Fitzroy
01/0717

4.10 Prepare a built form analysis as part of 30/06/18 o,
the preparation of structure plans for ’
major activity centres

20% 40% 60% 80% 100%

o 010717 ——
4.11 Develop Activity Centre Structure Plans 30/06118 o0 20% 0% 60% 0% 100% Q
i il i 01!0?;1? |
4.12 Alphington Paper Millsite development 5, (o Sem——— = (/]
01/0717
4.13 Understanding Planning in Yarra I Q

30/06/18 0% 20% 40% 60% 80% 100%
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4.01 Embed Community Infrastructure Planning Framework

Council Plan initiative:
Embed and integrate the Strategic Community Infrastructure Planning Framework in Council planning and decision
making.

Following the endorsement of the Community Infrastructure Planning Policy and Strategic Community Infrastructure
Framework (SCIF), Council will work on embedding the SCIF in planning and decision making processes.

Work commenced on the Community Infrastructure Plan (CIP), incorporating ten neighbourhood infrastructure plans
in 2016/17. Five plans have been completed and the CIP will be presented to Council for endorsement . The
remaining five neighbourhood plans will be completed this year.
I
0%  20% 40% 60% 80% 100% o
Branch Corporate Planning and Performance

Quarterly Milestones
September Q1. Complete Community Infrastructure Plan (including the first five neighbourhoods)
December Q2. Complete remaining five neighbourhood infrastructure plans

Q2. Present Community Infrastructure Plan (including first five neighbourhoods) to Council for

endorsement

March Q3. Present Community Infrastructure Plan (including remaining five neighbourhoods) to Council for
endorsement
Q3. Report to Executive on processes the SCIF informs

June Q4. Commence implementation of process changes as agreed by Executive

Quarterly  The Community Infrastructure Plan (CIP) Stage 1 (including the first five neighbourhoods) was adopted by

Progress  Council in October 2017. Work is progressing on Stage 2 (remaining five neighbourhoods) and will be

Comments finalised once population projections have been updated and harmonised between Stage 1 and Stage 2.
Population forecasts by Forecast.id using Census data 2016 won't become available until May 2018 at the
earliest.

Forecast.id prepares these forecasts for Council using advice provided by our Strategic Planning Branch.

The Strategic Planning Branch are preparing a Housing Strategy, and this won't be ready until April-May
2018. This information became available in December 2017.

This delay impacts the delivery of the SCIF. As alternative the SCIF will be informed by Pitney Bowes
forecasts. The detail of these forecasts is limited to larger age cohorts within each neighbourhood.

So that there is consistency between Stage 1 and 2 of the SCIF, Stage 1 has been reworked so that it
displays Pitney Bowes Forecasts using the most recent Census data.

4.02 Develop and implement Development Contribution Plan

Council Plan initiative:
Progress a Planning Scheme amendment to implement a Development Contribution Plan .

Council will prepare a Planning Scheme Amendment to implement a Development Contributions Plan (DCP). ADCP
will be used to collect payments towards the provision of infrastructure triggered by new development. Contributions
will assist with the cost of providing roads, drainage, open space and community infrastructure to respond to the
needs of a growing population.

I
0% 20% 40% 60% 80% 100% O

Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Continue to prepare draft Development Contribution Plan
December Q2. Report to Council on draft Development Caontributions Plan to seek ‘authorisation” by DELWP for
public exhibition
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March Q3. Prepare for Panel hearing
June Q4. Report to Council on Planning Panel report

Quarterly A report seeking authorisation of the Development Contributions Plan by DELWP was presented to Council in
Progress November 2017. Council adopted the recommendation. In December 2017 the Development Contributions
Comments Plan was formally submitted to DELWP for authorisation to enable the public exhabition process to occur.

4.03 Negotiate Joint Use Agreements with Richmond High School

Council Plan initiative:
Campaign for appropriate joint use agreements for shared use community facilities as part of the Richmond High
School project.

The new Richmond High School, in the Richmond Town Hall Precinct, will commence operation in 2018 for Year 7
students. There is a need to facilitate community use of the school grounds and for the school to be able to use
some Council facilities subject to certain provisions.

Council will work with the Department of Education and Training to develop a Joint Use Agreement for community
facilities as part of the Richmond High School project.

0% 20% 40% 60% 80% 100% 0
Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Commence discussions with school principal
December Q2. Commence drafting Joint Use Agreement

March Q3. Advocate draft Joint Use Agreement to DET
June Q4. Seek DET approval for Joint Use Agreement

Quarterly  Council has discussed the opportunity for joint use agreements with the Richmond High School Principal,
Progress  who has indicated he is supportive in principle of developing these, and that the specifics will be determined
Comments as the needs and operations of the school are better understood.

4.04 Implement Heritage Strategy 2015-18

Council Plan initiative:
Strengthen the protection of Yarra’s heritage through the planning scheme, education, and resource provision.

Council is committed to protecting and enhancing the City's unique heritage . The Heritage Strategy 2015-18 sets out
the framework within which Council seeks to address the challenges and opportunities presented by Yarra's tangible
and intangible heritage.
Council is progressively implementing its Heritage Strategy 2015-18 and adopted implementation plan.
—
0%  20% 40% 60% 80% 100% )

Branch CEO Office

Quarterly Milestones

September Q1. Commence oral history background report identifying priorities and methodology
December Q2. Review content of 17 existing heritage walks

Q2. Finalise heritage oral history report

Q2. Commence preparations for improved fact sheets promotions regarding Yarra heritage
June Q4. Complete format and platform for at least five heritage walks

Quarterly  The oral history background report identifying priorities and methodology has commenced.
Progress
Comments

4.05 Review Heritage Strategy
The existing Heritage Strategy 2015-18 sunsets during the council term. Council will review and prepare a new
Heritage Strategy and Action Plan which will commence in 2018.
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0%  20% 40% 60% 80% 100%
Branch CEO Office

Quarterly Milestones

March Q3. Scaope the review of the Heritage Strategy
June Q4. Commence the review of the Heritage Strategy

Quarterly  Project scheduled to commence in quarter 3.
Progress
Comments

4.06 Develop Yarra Housing Strategy

Council Plan initiative:
Prepare a Housing Strategy to manage residential growth .

A housing Strategy will assist Council to engage with the State Government on growth in Melbourne . It is also a
fundamental aspect to underpin the re-write of the Yarra Planning Scheme. The Strategy will assist Council in
seeking to manage residential growth.
I
0% 20% 40% 60% 80% 100% 0

Branch City Strategy

Quarterly Milestones

September Q1. Brief Councillors on draft policy directions and consultation
December Q2. Complete draft strategy
March Q3. Present draft strategy to Council.

Quarterly  Early draft completed, capacity testing to be completed in Jan / Feb 2018 and draft strategy to be presented
Progress  to Council next quarter.
Comments

4.07 Develop Social and Affordable Housing Strategy

Council Plan initiative:
Advocate to federal and state governments through Yarra IMAP . MAV, ISMMF, VLGA on affordable and community
housing .

Through Council Plans and other strategic documents, Council has expressed its commitment to maintain and
support a socially, economically and culturally diverse community. This commitment is further evidenced by the
financial support it has provided to the community housing sector, its resolute pursuit of affordable housing
outcomes at major development sites and strategic advocacy to state and commonwealth governments.

In 2017/18, a Palicy Guidance Note will be published so that property development applicants, and other interested
parties, can understand Council’s expectations relating to affordable housing outcomes at significant redevelopment
sites. A broader Social and Affordable Housing strategy, encompassing strategic directions for Council through its
roles as a planning authority and advocate, will be developed.
——
0%  20% 40% 60% 80% 100% 0
Branch Social Policy and Research

Quarterly Milestones

September Q1. Council endorse Policy Guidance Note: Affordable Housing in Private Developments
December Q2. Launch Policy Guidance Note and promote to stakeholders

March Q3. Seek Council endorsement for public consultation on Draft Social and Affordable Housing
Strategy
June Q4. Council endorse the Social and Affordable Housing Strategy
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Quarterly  The Policy Guidance Note: Affordable Housing in Significant Developments went to Council in October and
Progress  was approved for public exhibition. SPR facilitated a stakeholder consultation session on two affordable
Comments housing topics —i.e. the policy note and positions on DHHS renewal. The Note was updated post

consultation and was endorsed by Council in October and published on Council's website.

4.08 Re-write Yarra Planning Scheme
Council Plan Initiative:
Complete the re-writing of policies in the Yarra Planning Scheme
Council is required to review its Planning Scheme each four years. The review has been completed and Council now
needs to re-write an updated Yarra Planning Scheme with particular regard to the State Government's Metropolitan
strategy known as Plan Melbourne. Solid strategic justification is required on a number of key aspects to underpin
the re-write. The re-write will be completed this year and the statutory amendment process will commence.
I
0%  20% 40% 60% 80% 100% A
Branch City Strategy
Quarterly Milestones
September Q1. Continue preparation of draft policy material
December Q2. Continue preparation of draft policy material
March Q3. Brief Council on draft scheme structure and policies
June Q4. Prepare report to Council to seek authorisation of amendment for exhibition
Quarterly  Preparation of the draft policy material is progressing, the initial structure and content has been prepared. A
Progress briefing of Council will take place during the third quarter.
Comments
4.09 Seek planning controls for Queens Parade, North Fitzroy
Council Plan initiative:
Prepare a Planning Scheme amendment seek permanent Development and Design Overlay controls for Queens
Parade, North Fitzroy.
Council has worked to seek planning controls for the Queen’'s Parade precinct. Further work is now required which
will include preparation of a Planning Scheme amendment to introduce new planning controls for Queens Parade.
I
0%  20% 40% 60% B80% 100% @
Branch City Strategy
Quarterly Milestones
September Q1. Finalise built form analysis and draft amendment
December Q2. Report to Council to seek authorisation of the planning scheme amendment for exhibition
March Q3. Exhibit amendment subject to receiving authorisation by Minister for Planning
June Q4. Seek Planning Panel to consider submissions subject to decision by Minister for Planning
Quarterly  The draft amendment documents to seek authorization of the planning scheme amendment were presented
Progress  to Council in December.
Comments
4.10 Prepare a built form analysis as part of the preparation of structure plans for major activity centres
Council Plan initiative:
Prepare a built form analysis as part of the preparation of structure plans for major activity centres.
In order to seek to manage development pressure in the City and to be able to prepare key aspects of the Yarra
Planning Scheme re-write Council will undertake built form analysis studies of the major shopping centre areas (and
environs). The built form analysis studies will inform the preparation of Structure Plans.
0% 20% 40% 60% 80% 100% 0
Branch Office of the Director Planning and Place Making
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Quarterly Milestones

September Q1. Complete studies for Swan Street, Richmond, Queens Parade North Fitzroy and Johnston
Street, Abbotsford (revisions)
December Q2. Complete studies for Brunswick Street and Smith Street; Victoria Street and Bridge Road

Quarterly  Swan Street built form analysis completed and a request made to the Minister for Planning in November for
Progress  a planning scheme amendment authorisation (Am C191). Council is awaiting Ministerial authorisation to
Comments prepare and exhibit a planning scheme amendment.

The Queens Parade and Johnston Street analysis and planning scheme amendments were completed and
presented to Council.

Johnston Street, Abbotsford — Amendment C220 currently on exhibition

The urban design analysis component of the Bridge Road /Victoria Street and Brunswick/Smith streets
studies has been progressed and presented to councillors. The heritage assessment and report for Bridge
Road /Victoria Street has been drafted.

4.11 Develop Activity Centre Structure Plans

Council Plan initiative:
Continue to develop structure plans for Yarra's major activity centres which build on the unique character of each
precinct.

In order to seek to best manage development pressures it is important to develop structure plans for the main activity
centres. This requires solid analysis on a number of key land use, transport and development matters. Structure
Plans will begin to be developed once these important preliminary studies are completed.

Swan Street major activity centre already has an adopted Structure Plan. Council's priority this year is to develop
Structure Plans for the Brunswick Street, Smith Street, Victoria Street and Bridge Road major activity centres.
——
0%  20% 40% 60% 80% 100% @

Branch City Strategy

Quarterly Milestones

September Q1 Commence Structure Plan scoping

December Q2. Continue Structure Plan scoping

March Q3. Prepare background material for Structure Plans
June Q4. Prepare draft Structure Plans

Quarterly  The structure plans have been scoped and work will commence on them later this year. Consultants will be
Progress engaged for that exercise.
Comments

4.12 Alphington Paper Mill site development
Council Plan initiative:
Implement the 2016 approved development plan for the former Alphington Paper Mill (AMCOR) site.

The Alphington Paper Mill site is a 16.5 hectare parcel of land located on the corner of Heidelberg Road and the
Chandler Highway and extending down to the Yarra River. The site is set to be developed into a major residential
precinct with shops, offices, open spaces and community facilities.

On 2 December 2015, Yarra City Council unanimously approved the revised Development Plan for the Alphington
Paper Mill subject to conditions including extra protections for the Yarra River frontage and the establishment of a
community reference group.

This year Council will implement the Development Plan through statutory approval processes and infrastructure
approvals.
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——
0% 20% 40% 60% 80% 100% 0

Branch Office of the Director Planning and Place Making

Quarterly Milestones

September Q1. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan
December Q2. Assess planning permit applications and civil work proposals against the provisions of the

Development Plan

March Q3. Assess planning permit applications and civil work proposals against the provisions of the
Development Plan

June Q4. Assess planning permit applications and civil work proposals against the provisions of the

Development Plan

Quarterly  Development is occurring in stages with several planning applications within the main activity centre under
Progress assessment. Engineering and design concepts for Parkview Road and the proposed main street have been
Comments approved as well as drainage works.

4.13 Understanding Planning in Yarra

Council Plan initiative:
Facilitate community dialogue to assist the community's understanding of Council's role , responsibility and
limitations in delivering planning and development outcomes.

All Councils administer a Planning Scheme in their municipal district that are framed within the Victorian Planning
Provisions. The Victorian Planning Provisions limit the content of the Planning Scheme and Council’s ability to
change it.

Council will work to inform the community of the limitations that apply to the municipality regarding planning
provisions and controls to facilitate better understanding of the Victorian Planning Provisions .

—
0% 20% 40% 60% 80% 100% o
Branch Statutory Planning

Quarterly Milestones

September Q1. Include a planning feature in Yarra News

December Q2. Prepare communications plan to promote an improved understanding of the Victorian Planning
System to the community
Q2. Finalise communications plan for the heritage strategy implementation

March Q3. Publish second planning feature in Yarra News

June Q4. Continue to roll out material and information to assist the community understanding of planning
matters in Yarra and limitations on Council

Quarterly A feature on Planning Ahead for Housing and Jobs appeared in the September/October Yarra news. While
Progress this focus was more about strategic work currently underway it also focused on the planning space in Yarra
Comments and provided links to finding out more about Yarra.

A forum for resident action groups was held in mid November providing and outling of the strategic work
program and status of that work.

4.A Other Council Plan initiative - Encourage community engagement in Major Planning Applications
Encourage pre-application engagements between developers and the community on major projects.
Good practice in statutory planning proposals is for the applicant to talk to neighbours first to gather an appreciation
of sensitive matters and to then undertake an Urban Design Analysis and Site Analysis . Itis useful for applicants of
major projects to also engage with local community groups before lodging any planning application as part of their
considerations.

Further it is important to enable access to information about Major Planning Applications through use of the website
and public information sessions.
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4B

Branch Statutory Planning

Quarterly Milestones

September Q1. Number of Major Applications advertised on the website and public information sessions held.
Q1. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

December Q2. Number of Major Applications advertised on the website and public information sessions held.
Q2. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

March Q3. Number of Major Applications advertised on the website and public information sessions held.
Q3. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

June Q4. Number of Major Applications advertised on the website and public information sessions held.
Q4. Encouragement of applicants of major projects to consult local community groups prior to
lodgement

Quarterly  Officers advocate for this process to occur, however there is no requirement for this to occur through

Progress  the planning system.

Comments
No developer chose to take this up this quarter. in the previous quarter the developers for the former GTV9
site agreed to consult with the community prior to lodging an amendment to their development plan. Two
sessions were held in October.

The following Major applications were advertised on the website and had public information sessions:

October
*  No public information sessions held

November
«  PLN17/0588 — 65 Cambridge Street, Collingwood
+  PLN17/0535 — 20 — 30 Mollison Street, Abbotsford

December
+  PLN17/0618 — 27 — 45 Best Street & 102 — 114 Scotchmer Street, Fitzroy

Other Council Plan initiative - Advocate for Environmentally Sustainable Design

Advocate for stronger environmentally sustainable design planning requirements to be implemented via Sustainable
Design Assessment in the Planning Process.

Council receives many planning applications each year and over the past few years, officers have encouraged
applicants to include Environmentally Sustainable Design (ESD) in proposals. In conjunction with some other
Councils, an interim inclusion of ESD provisions has been included in the Yarra Planning Scheme by the Minister for
Planning. These interim provisions need to be extended or made permanent.

Council will continue to advocate for stronger Environmentally Sustainable Design controls included within the
Planning Scheme.

Branch Statutory Planning

Quarterly Milestones

September Q1. Gain an extension on new ESD Local Policy clause 22.17 until 2019
Q1. Commence work on five new ESD fact sheets
Q1. Continue to engage and advocate for new state based ESD provisions.
December Q2. Continued work on five new ESD fact sheets
Q2. Continue to engage and advocate for new state based ESD provisions
March Q3. Continue to engage and advocate for new state based ESD provisions
Q3. Continued work on five new ESD fact sheets
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June Q4. Complete five new ESD fact sheets

Quarterly  Editing of 3 fact sheets is nearing completion (Daylight, Natural Ventilation & Glazing (Facades)
Progress
Comments Aiming to have these complete for publication first quarter 2018.

Two further fact sheets are still in preliminary draft form.

Yarra continues to work with DEWLP and the State Government to develop a state -wide ESD palicy. We
continue monitoring and reporting of our ESD Local Policy and participate in regular meetings and
workshops with DEWLP. State ESD Policy is still expected to be complete June 2019.

Yarra takes a leadership role in the Council Alliance for a Sustainable Built Environment (CASBE) ,
supporting the consistent and widespread adoption of our ESD Local Policy, the Built Environment
Sustainability Scorecard (BESS) tool and our ESD best practice standards. These have now rolled out to
over 21 Victorian Councils currently.

4.C  Other Council Plan initiative - Deliver Capital works program

Deliver a capital works program that caters for current and future needs.

Activities to be undertaken in 2017/18
- Monitor and report on delivery of Council's $30 million 2017/18 Capital Works Program

Branch Building and Asset Management

Quarterly Milestones

September Complete 10% Capital Works program
December Complete 25% Capital Works program
March Complete 50% Capital Works program
June Complete 100% Capital Works program

Quarterly At the end of the current quarter Council had completed 30% of the Capital Works program based on the
Progress adopted budget, this is a favorable result as the target was 25%.
Comments
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5. A prosperous Yarra
a place where...Local businesses prosper and creative and knowledge industries thrive
Yarra is a great place to do business and to work. Supporting local businesses and creative industries not only
contributes to Yarra's economy, but also increases local employment opportunities, enhances street life and fosters
community connectedness.
Strategies
Council's work to achieve this Strategic Objective include the following strategies:
5.1 Maintain and strengthen the vibrancy and local identity of retail and commercial precincts.
5.2 Strengthen and monitor land use change and economic growth including new and emerging economic clusters
5.3 Create local employment opportunities by providing targeted and relevant assistance to facilitate business
growth, especially for small and medium size enterprises and entrepreneurs through the attraction and retention of
businesses.
5.4 Develop Innovative Smart City solutions in collaboration with government, industry and community that use
technology to embrace a connected, informed and sustainable future.
5.5 Facilitate and promote creative endeavour and opportunities for the community to participate in a broad range of
arts and cultural activities
5.6 Attract and retain creative and knowledge industries in Yarra.
5.7 Ensure libraries and neighbourhood houses, support lifelong leamning, wellbeing and social inclusion
The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
prosperous Yarra.
Action Progress Summary
@ Atleast 90% of action target achieved B Target
A\ Between 75 and 90% of action target achieved M % Complete
€ Less than 75% of action target achieved
) Not Started
@ Completed
. Start Date
Action / End Date
010717
501 Review Library facilities 30/06/18 0% 20% 40% 60% 80% 100% @
01/07/117
502 Support live music 30/06/18 0% 20% 40% 60% B80% 100% @
5.03 Protect and create affordable and ]
: T 30/06/18 0% 20% 40% 60% B80% 100%
appropriate creative infrastructure
504 Expand the arts sector 30/06/18 g% 20% 40% 60% 80% 100% @
010717
5.05 Develop shopping strip masterplans il
P shopping st P 30/06/18 0% 20% 40% 60% 80% 100% @
5.06 Deliver Village Activation program 3000618 o s o 0% 80%  100% (/]
010717
5.07 Address shop vacancies —
PV : 30/06/18 0% 20% 40% 60% B80% 100% ©
5.08 Develop Yarra Spatial Economic 30/06/18 0% 20% 40% 0% 80% 100% V]
Employment Strategy
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Action Start Date
' / End Date
10717

5.09 Deliver Business Events Program VTN em— (/)

30/06/18 0% 20% 40% 60% 80% 100%

01/07/17

510 Review Economic Development 30/06/18 m 0% 80%  100%
Strategy '
01/0717
5.11 Develop Open Data Policy I

30/06/18 0% 20% 40% 60% 80% 100%
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5.01 Review Library facilities
Council Plan initiative:
Provide spaces, expertise and practical supports to encourage creative uses in Libraries.
Council will identify flexible spaces to facilitate creative uses across Yarra Libraries .
I
0%  20% 40% 60% 80% 100% 0
Branch Library Services
Quarterly Milestones
September Q1. Conduct an audit of existing library facilities
December Q2. Identify opportunities for creative spaces within each facility
March Q3. Develop report on findings
June Q4. Develop implementation plan
Quarterly  Carlton Library project to replace shelving and redevelopment of the branch layout is now complete.
Progress Currently working on the project for outdoor area at this branch.
Comments
Richmond Library project underway with staff and redevelopment of space .
Fitzroy Makerspace room almost completed.
5.02 Support live music
Council Plan initiative:
Continue to recognise and support live music in Yarra through advocacy, grants, funding and partnerships..
Council will deliver a range of activities and initiatives to support live music to encourage economic development and
business viability, cultural and tourism development and celebrate the live music scene. Yarra is an established city
of music, we have many live music venues, some of them with international profile. The creative sector is a major
industry of Yarra.
. o
0%  20% 40% 60% 80% 100%
Branch Arts, Culture and Venues
Quarterly Milestones
September Q1. Collaborate on the commissioning of a sculpture of Molly Meldrum for Richmond
December Q2. Promote funding and schemes that are specifically targeted to live music
March Q4. Develop an industry development strategy to be delivered as part of Leaps and Bounds Festival
June Q4. Design and deliver a live music round table to discuss sector issues
Q4. Launch the Molly Meldrum Sculpture
Quarterly  Room to Create Responsive Grant Program promoted through multiple Council channels. One successful
Progress grant distributed for $2,500 for acoustic assessment report for improved noise attenuation at live music
Comments venue.
5.03 Protect and create affordable and appropriate creative infrastructure
Council Plan initiative:
Implement initiatives that will protect affordable and appropriate creative infrastructure including Council owned
spaces for arts purposes.
Council will work to protect and create creative spaces. Access to affordable and appropriate creative spaces is vital
to protecting Yarra's reputation as a creative city and creatives as a significant employment sector .
——
0%  20% 40% 60% B80% 100% o
Branch Arts, Culture and Venues
Quarterly Milestones
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5.04

5.05

5.06

February 08, 2018

September Q1. Implement a short term trial of creative residencies in Council facilities, and private facilities
where available

December Q2. Review creative residencies trial and investigate new residency opportunities

March Q3. Support Dancehouse to complete and acquit the improvements funded by Room to Create at 150
Princes St Carlton

Quarterly  Four short term creative residencies have taken place at three underutilised council properties: William’s

Progress  Reserve, Studio One and Florence Peel. Based on the success of this pilot program, two additional sites,

Comments North Carlton Children's Centre and Emely Baker are currently being prepared to increase the number of
residencies available. A new Expression of Interest call out will be made in February.

Expand the arts sector

Council Plan initiative:
Identify opportunities to support retain and expand the arts sector as a viable and thriving industry in Yarra .

The creative sector is important to Yarra socially, culturally and economically. Supporting this sector to flourish has
many benefits to the City of Yarra, this includes providing financial support, skills development opportunities and
facilitating other activities that promote sustainability.

I
0% 20% 40% 60% 80% 100%

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Support live music venues and businesses through the Leaps and Bounds Festival.

December Q2. Promote the arts industry to business networks such as the Business Advisory Group.

March Q3. Provide and promote skills and training for the arts sector to encourage resilience and
sustainability.

Quarterly  The Business Unit Manager Arts Culture and Venues and Mayor Amanda Stone co-presented at the
Progress International Cities, Town Centres and Communities conference about measures put in place by Yarra to
Comments support artists and the creative sector to continue in Yarra.

Presented at Yarra Business Advisory group on the economic, social and cultural benefits of festivals.

Develop shopping strip masterplans

Council Plan initiative:
Undertake at least three streetscape Master plans for retail shopping strips based on Place Making principles.

Masterplans for the main shopping centres are used to guide capital works proposals of Council and State agencies
and to advocate for specific improvements. Over the 4-year period of the Council Plan Council will prepare at least
three streetscape masterplans for public realm improvements across Yarra's retail strip centres .
I
0% 20% 40% 60% 80% 100%
Branch City Strategy

Quarterly Milestones

September Q1. Finalise the draft Bridge Road Master plan following consultation
December Q2. Seek Council's adoption of the Bridge Road Masterplan

March Q3. Complete consultation on draft Brunswick Street master plan
June Q4. Finalise draft Brunswick Street master plan

Quarterly  Consultation on the Bridge Road Master Plan has been completed, officers presented the draft Master Plan

Progress  which was presented fo and adopted by Council in Octaber.
Comments

Deliver Village Activation program

Council Plan initiative:
Promote the benefits of doing business locally including the benefit of access by walking and cycling.
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Shopping local reduces travel and benefits local trade. Council has previously encouraged local trade and this year a
Village Activation program will be undertaken as a collaborative marketing campaign with businesses that promotes
shopping locally. Council will work with local businesses to develop the program.

I
0% 20% 40% 60% 80% 100% o

Branch City Strategy

Quarterly Milestones

September Q1. Develop promotional program in consultation with local businesses

December Q2. Implement program

March Q3. Complete program evaluation

June Q4. Commence planning for next activation incorporating key learnings from evaluation

Quarterly  Three activation programs were undertaken. These included:

Progress

Comments - September: North Fitzroy Village Spring Shop Local Campaign
Economic Development collaborated with North Fitzroy Village traders to produce a printed business
directory, illustrative map and also featured 24 special offers from local businesses.

- October: Halloween in Nicholson Village

Council supported traders in Nicholson Village to hold a trick or treat trail on the aftemoon of Halloween .
This is the second Nicholson Village Trick or Treat trail and traders plan to continue as an annual tradition
for the retail precinct.

- November: Nicholson and Rathdowne Villages Christmas Shop Local Campaign

Council supported traders in Nicholson and Rathdowne Villages produce a printed directory , delivered to
10,000 local households in the lead up to Christmas. The directory featured 36 special festive offers, with an
emphasis on food and gifts, plus an illustrative map and business directory.

5.07 Address shop vacancies

Council Plan initiative:
Engage with local traders, leasing agents and property owners to strengthen the viability of Yarra's activity centres
such as Bridge Road including the activation of empty spaces.

Retail strips have considerable competition through other centres and online shopping. Vacancies in some retail
centres such as Bridge Road have been high for some time. Council will continue to consult with property
managers/owners on opportunities for addressing vacancies.
|
0% 20% 40% 60% 80% 100% o

Branch City Strategy

Quarterly Milestones

September Q1. Discuss program with Bridge Road traders association and select property managers and
owners of vacant properties

March Q3. Implement program

June Q4. Review and evaluate program

Quarterly  Adecal has been designed and costed in consultation with Bridge Road Mainstreet Association for
Progress installation on the window of a vacant properties, this will target a couple of vacant premises on Bridge
Comments Road. Funding and a lack of uptake by property owners is the reason for the limited trial.

5.08 Develop Yarra Spatial Economic Employment Strategy

Council Plan initiatives:
Prepare the Yarra Spatial Economic and employment Strategy to guide Yarra's long term capacity for employment
growth.

The Yarra Spatial Economic Employment Strategy (SEES) provides a long term direction for managing land capacity
to support Yarra's employment and economic growth that will inform the development of new planning policies and

the re-write of the Yarra Planning Scheme.
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——
0% 20% 40% 60% 80% 100% 0

Branch City Strategy

Quarterly Milestones

September Q1. Finalise the strategy
December Q2. Report draft SEES to Council for consideration

March Q3. Commence preparing draft policies (based on the findings in the Strategy)

June Q4. Complete draft policies (based on the findings in the Strategy)

Quarterly  The Spatial Economic Employment Strategy has been presented to Council at a briefing in October 2017.
Progress

Comments

5.09 Deliver Business Events Program

Council Plan initiative:
Promote local employment and facilitate initiatives to assist small business to enter the local market.

For many years, Council has provided targeted business events to promote small and medium size business and
networking opportunities. Council will continue to deliver a broad range of affordable and inspiring business seminars ,
workshops, events and support services to assist small and medium size enterprises and entrepreneurs.

I
0% 20% 40% 60% 80% 100% 0

Branch City Strategy

Quarterly Milestones

September Q1. Consult and review Business Event Program

December Q2. Prepare events calendar that includes programs that target small and medium sized businesses
March Q3. Promote and commence implementing the events program

June Q4. Continue to implement the events program

Quarterly  There were 5 events in the Brainfood for Business calendar between September and December 2017. These

Progress  included 3 lunchbox learning events with presentations from local businesses. Topics for this quarter

Comments focused on increasing sales, website traffic and reducing stress. In this period there were also 2 social
media workshops held in Yarra libraries.

5.10 Review Economic Development Strategy

The Economic Development Strategy outlines how Council can best support economic development by fostering
greater investment and jobs growth in the municipality. Yarra's current strategy ends in 2018 and will require
reviewing and updating to provide Council with a new strategy for the next few years.

—
0%  20% 40% 60% 80% 100% @
Branch City Strategy

Quarterly Milestones

December Q2. Prepare project scope and seek funding
June Q4. Commence review

Quarterly  Draft scope prepared and funding will be sought through the Council budget process.
Progress
Comments

5.11 Develop Open Data Policy

Council Plan initiative:

Develop an Open Data Policy which provides open access for appropriate data sets to businesses and community
organisations.

As part of the Council Plan 2017-2021, Council identified a goal to develop an Open data Policy. The Open Data
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Policy aims to foster greater transparency, responsiveness and accountability, to drive innovation and economic
opportunities within the City of Yarra. The Open Data Policy will support how Council provides the community with
access to meaningful data aids that empower and help shape Yarra in the future .

I
0% 20% 40% 60% 80% 100% o

Branch Information Services

Quarterly Milestones

September Q1. Report to Executive seeking endorsement of the following:
- Purpose and Principles
- Endorsement to participate and publish data via MAV platform
December Q2. Pilot internal Data Audit process (test case City Works)
Q2. Develop Draft City of Yarra Open Data Policy
March Q3. Develop Data Governance Framework
Q3. Establish a data auditing schedule
Q3. Identify top 10 data priorities for publishing
June Q4. Continue to publish data via MAV Platform

Quarterly  Draft policy developed and presented to Executive.
Progress
Comments Draft Policy is being circulated internally for feedback and comment prior to going to Council.

Process to identify and audit data currently collected by the City Works branch is currently underway . This
will be used to inform the development of the Data Governance Framework.

Work underway to develop the initial Data Governance Framework .

Existing Council data identified for immediate upload to data.gov.au website. Other data to be identified and
prioritised by the ISSC in 2018 through an internal data audit process.

A Data Audit Survey for internal stakeholders is currently being developed.
5.A  Other Council Plan initiative - Room to Create charitable fund

Continue to promote and grow the Room to Create charitable fund

The Yarra Room to Create Charitable Fund supports arts organisations with infrastructure related expenses . This
contribution will help build the fund and enable more grants to be made.

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Undertake grant making & promotion
December Q2. Facilitate fundraising & hold awareness event #1
Q2. Present Room to Create at relevant forums and/or conferences
March Q3. Facilitate fundraising & hold awareness Event #2
June Q4. Grow the Room to Create Fund

Quarterly  Siu Chan, Business Unit Manager Arts Culture and Venues and Mayor Amanda Stone co-presented at the
Progress ICTC conference (International Cities, Town Centres and Communities) about measures put in place by
Comments Yarra to support artists and creative sector stay in Yarra.

Room to Create awareness raising and fundraising event at Backwoods Gallery, which broadened reach of
program and generated donations for the Fund.

5.B Other Council Plan initiative - Deliver a broad range of festivals and events

Continue to support a broad range of community festivals and events.
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5.C

5D

Branch Arts, Culture and Venues

Quarterly Milestones

September Q1. Deliver and evaluate Fairfield Summer Concert Series
December Q2. Review community funding criteria

Q2. Deliver and evaluate Leaps and Bounds Festival
March Q3. Design and deliver changes identified in reviews
June Q4. Design and deliver changes identified in reviews

Quarterly  Festival debrief undertaken.
Progress
Comments Planning and delivery model for 2018 festival being developed.

Other Council plan initiative - Lifelong learning, wellbeing and social inclusion programs

Run targeted events and programs promoting health, life-skills and life-issues.

Yarra's Neighbourhood Houses and Learning Centres provide a variety of programs that support lifelong learning ,

wellbeing and social inclusion.

Branch People, Culture and Community

Quarterly Milestones

September Q1. Report on programs that address lifelong leaming, wellbeing and social inclusion
December Q2. Report on programs that address lifelong leaming, wellbeing and social inclusion
March Q3. Report on programs that address lifelong leaming, wellbeing and social inclusion
June Q4. Report on programs that address lifelong leaming, wellbeing and social inclusion

Quarterly  Programs that address lifelong learing, wellbeing and social inclusion this quarter included:

Progress

Comments Fitzroy leaming network (FLN}): “Girl Zone": rap/RnB music group —developing skills in music and

performance for young African girls.

Carlton neighbourhood learning Centre: “English Language conversation Centre” — classes for newly arrived

groups to practice English

Finbar Neighbourhood House : “Broadband for Seniors” — classes for seniors on computer literacy.

Alphington community Centre (ACC): “Mens Shed” — new program established for men to participate in

arrange of activities.

Belgium ave NH & Nth Carlton NH- Playgroups and preschool education programs for families living in

housing estates.
Other Council Plan initiatives - Library Programs

Run targeted events and programs promoting health, life-skills and life-issues.

Deliver a variety of community focused programs promoting health, life-skills and life-issues.

Branch Library Services

Quarterly Milestones

September Q1. Deliver and report on health, life-skills and life issues programs and events for all Yarra

Community
December
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March

June

Quarterly
Progress
Comments

Q2. Deliver and report on health, life-skills and life issues programs and events for all Yarra
Community

Q3. Deliver and report on health, life-skills and life issues programs and events for all Yarra
Community

Q4. Report on community, focused programs promoting health, life-skills and life-issues -
attendance Data

Community Program & Qutreach

Event / Attendance

Resume rescue sessions One on one (7)
Food Know How sessions (23)

Gatekeeper games sessions drop in (8)

Pecha Kucha: A Protest against forgetting (50)
Know Your Rights! sessions (14)

Author talk: Nadine Williams ( 11)

Studio Ghibli marathon with Philip Brophy (35)
Seniors Week: Cloudburst screening (40)

Out of the Closets, Into the Streets: (140)
Introduction to digital publishing (22)

Thursday writing group (25)

Author talk: Chris Womersley (20)
Aboriginal astronomy (22)

Childrens clothing swap  (20)

World Philosophy Day: an introduction to philosophy (10)
Yarra River Keepers sessions (106)

Food Family & Culture — Vietnamese coffee (8)
Raw desserts (25)

Adani film: Guarding the Galilee (25)

Classic dystopias films and panel (53)
Willowview event — film screening and lunch (22)
Perry park movie night (45)

Artist talk: Kylie Stillman (18)

Artist talk: Kyoko Imazu  (28)

Collage Club (17)

Conversation Lounge drop-in  (17)

Tea Talk & Tech drop-in ~ (62)

BYQ Crafternoon drop-in (5)

Nth Richmond Public Housing estate pop-up library (14)

5.E Other Council Plan initiatives - Neighbourhood House program partnerships

Run targeted events and programs promoting health, life-skills and life-issues

Yarra Libraries will continue to work in partnership with neighbourhood houses to support life -long learning, wellbeing
and social inclusion.

Branch

Library Services

Quarterly Milestones

September Q1. Attend regular Yarra Neighbourhood house meetings and design a yearly program partnership

December
March
June

Quarterly
Progress
Comments

February 08, 2018

calendar
Q2. Implement joint programing with Yarra Neighbourhood houses

Q3. Report on progress of implementation of the programs from the partnership calendar

Q4. Report on number of events and attendance of joint partnership programing with the Yarra

neighbourhood houses

Currently attending all Neighbourhood House meetings building partnerships and creating programs

together.

Various projects and joint programs underway. All will be delivered in next Quarter.
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6. Aconnected Yarra
a place where...Connectivity and travel options are environmentally sustainable, integrated and well-designed
Council is committed to creating a city that is accessible to all irrespective of levels of personal mobility, to support
a fulfilling life without the need for a car.
Strategies
Council’'s work fo achieve this Strategic Objective includes the following strategies:
6.1 Manage traffic movement and promote road safety within local roads
6.2 Work in partnership with Vicroads and influence traffic management and road safety on main roads
6.3 Investigate and implement effective parking management options
6.4 Improve accessibility to public transport for people with mobility needs and older people
6.5 Develop and promote pedestrian and bicycle infrastructure that encourages alternate modes of transport,
improves safety and connectedness
6.6 Advocate for increased infrastructure and performance of public transport across Melbourne
The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
connected Yarra.
Action Progress Summary
& Atleast 90% of action target achieved B Target
A\ Between 75 and 90% of action target achieved M % Complete
@ Less than 75% of action target achieved
) Not Started
© Completed
) Start Date
Action / End Date
FRerr 01/0717 ——
6.01 Implement traffic management initiatives 30/06/18 0%  20% 40% 60% 80% 100% o
010717
6.02 Trial Station Street closure e —
I : . 30/06/18 0% 2z0% 40% 60% 80% 100% @
010717
6.03 Submit traffic safety initiatives and 300618 a0 so 50 1004 V]
innovation grant applications
010717
6.0 gtd;\;c;cale for DDA compliant trams 30/06/18 0% 20% 40% 0% 80%  100% Q
01/07117
::;:)kc:resfg;:;psri?::ment O wamStoPS 30/06/18 g 20% 0% 60% 80% 100% @
010717
6.06 i i —
gjsﬁ:?::nf:;;r:proved Inner Regional  30/06/18 o3 20% 0% 60% s0% 100% @
. . 01/07117
6.07 Advocate for electric bus trial 30/06/18 0%, 20% 0% 60% 80% 100% Q
; 010717
6.08 Develop Car Share Policy 30/06/18 0%, 200 0% 60% 80%  100% Q
il i i 01/0717 I ——
6.09 Undertake Bridge Road parking trial 30/06/18 0% 20% 0% 60% 80% 100% Q
01/07117
6.10 Progress Wellington Street Bike Lane e /)
(stage 2) 30/06/18 0% 20% 40% 60% 80% 100%
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Start Date
! End Date
01/07117

30/06/18 0% 20% 40% 60% 80% 100%

Action

6.11 Manage Dockless Bikes

01/07/17

S
6.12 Develop advocacy strategy for Walmer 300618 0% 20% 40% 60% 80% 100% Q
Street Bridge upgrade
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6.01 Implement traffic management initiatives

Council Plan initiatives:
Transition Local Area Traffic Management program to Local Area Place Making programs , and

Continue to provide low speed environments and community education for pedestrians, cyclists, motor-cyclists and
vehicle drivers and passengers.

Council will implement initiatives to transition the Local Area Traffic Management program to Local Area Place
Making programs.

Traffic calming measures and safety improvements will be delivered in the following LAPMs :
Consultation for LAPM 3 (Scotchmer), LAPM 13 (Abbotsford) and LAPM 19 (Bendigo)
Completion of works in LAPM 10 (Gold)

In addition to its LAPM program, Council will trial other initiatives to improve road safety including a 30 km/h speed
trial in LAPM 9 (Rose) and LAPM 10 (Gold) and implementation of its Safe Travel Strategy.
I
0% 20% 40% 60% 80% 100% 0

Branch Traffic and Engineering

Quarterly Milestones

September Q1. Submit application for external funding from the VicRoads Safe Travel Speeds on Local Streets
program
Q1. Submit report on proposed 30kph trial to Council

December Q2. Obtain external funding for 30kph trials if approved
Q2. Commence consultation and study process for LAPM 3 (Scotchmer)

March Q3. Commence 30kph trial in LAPM 9 (Rose} and LAPM 10 (Gold} if approved
Q3. Commence consultation and study process for LAPM 13 (Abbotsford) and LAPM 19 (Bendigo)
June Q4. Deliver 2017/18 financial year actions from Council's Safe Travel Strategy

Q4. Complete delivery of outstanding works in LAPM 10 (Gold)

Quarterly  Officers have undertaken the first round of consultation for LAPM 3 (Scotchmer). The outcomes of the
Progress consultation is being reviewed with a view to developing initiatives to address issues during the next round of
Comments public consultation in February 2018.

Application for external funding for 30kph trial has been submitted. Awaiting outcome which is due in early
January 2018.

6.02 Trial Station Street closure

In 2016/17 Council resolved to progress a proposal to temporarily close Station Street at the intersection of Princes
Street, North Carlton, to vehicles as part of a traffic diversion experiment. This experiment will be trialled initially for a
12 month period and will include a place making assessment to explore how the southern end of Station Street
could be activated to the benefit of the community with a temporary or longer term road closure in place. The
decision to proceed with the traffic diversion experiment will be made by Council following further community
consultation.

I
0% 20% 40% 60% 80% 100% 0

Branch Traffic and Engineering

Quarterly Milestones

September Q1. Submit report and associated documents to VicRoads on road closure proposal

December Q2. Undertake community consultation and report to Council on temporary road closure in Station
Street, North Carlton

March Q3. Submit internal funding proposal to undertake temporary road closure proposal (subject to
Council adoption of proposal)
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Quarterly  Consultation was undertaken during October an November 2017. The outcomes of the consultation were
Progress  presented to Council in December 2017.
Comments

6.03 Submit traffic safety initiatives and innovation grant applications

Council Plan initiative:
Investigate and apply for appropriate funding opportunities relating to road safety, innovation and streetscape
improvements.

Council will apply for grants to deliver key projects such as 30km/h speed limit and Safe Travel Strategy initiatives.
@
0%  20% 40% 60% 80% 100%
Branch Traffic and Engineering

Quarterly Milestones
September Q1. Apply for Federal Black spot and TAC Local Government grants

March Q3. Complete blackspot projects at Shelley Street/Elizabeth Street, Richmond and Hunter
Street/Nicholson Street, Abbotsford
June Q4. Complete 2017/18 investigation projects applied for in August 2017 (if funding provided).

Quarterly  The following traffic safety funding applications have been submitted :
Progress - Blackspot funding application submitted to address safety issues at Wellington St / Langridge Street
Comments intersection.
- TAC funding application for Rose Street Feet First project and design project for Canning Street /
Richardson Street intersection submitted.

6.04 Advocate for DDA compliant trams stops

Council Plan initiative:
Continue to facilitate the upgrade of local tram stops to comply with the Disability Discrimination Act to support both
access and viability of activity centres.

Public transport in the City of Yarra needs to be made more accessible for people with disability and to comply with
the provisions of the Commonwealth Government's Disability Discrimination Act (1992 and the Disability Standards
for Accessible Public Transport (2002). Accessibility is at the forefront of ensuring independence and engagement for
people 50+ and people with disability in our municipality. Council will focus on DDA compliant tram stops at Swan
Street Punt Road as part of the Streamlining Hoddle Street project and Brunswick Strest and Nicholson Street
(Route 96).
I

0%  20% 40% 60% 80% 100% o

Branch Sustainability and Strategic Transport

Quarterly Milestones

December Q2. Update Council on Streamlining Hoddle Street project (which includes proposed DDA compliant
design for Swan Street tram stop)

March Q3. Discuss the Brunswick Street tram stops with Transport for Victoria

June Q4. Brief Council on status of Route 96 DDA compliance project

Quarterly  Council has been briefed on the Streamlining Hoddle Street project by VicRoads.
Progress

Comments

6.05 Advocate for improvement to tram stops near key school sites

Council Plan initiatives:
Monitor and manage traffic, road safety and parking and advocate to the State Government for improvement to tram
stops and pedestrian safety measures around schools such as the Richmond High School development, and

Advocate to the state government for improved accessibility to public transport services.

With the imminent opening of a new high school in Richmond, it is important to ensure that students are able to
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access safe and sustainable transport options as part of their independent trips. Existing schools also attract
students from wider Melbourne and provision of improved tram stops assists in improving safety around schools.
——
0%  20% 40% 60% 80% 100% @
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Develop concept for interim improved tram stop on Bridge Road at Richmond Town Hall

December Q2. Update Council on outcomes of advocacy for improved tram stop on Bridge Road at Richmond
Town Hall
Q2. Advocate to State for inclusion of tram stop improvements outside Richmond Town Hall in
2018/19 State budget

June Q4. Update Council on outcomes of advocacy for improved tram stop on Bridge Road at Richmond
Town Hall
Q4. Advocate to State Government for the inclusion of tram stop improvements outside Richmond
Town Hall in 2018/19 State budget

Quarterly  Anumber of meetings have been held at CEO, officer and local member level advocating to the State
Progress  Government for inclusion of tram stop improvements outside Richmond Town Hall in 2018/19 State budget.
Comments There is no news regarding the tram improvement program by the State Government at this time

6.06 Advocate for improved Inner Regional public transport

Council Plan initiative:
Advocate to the state government for improved public transport services to meet population growth including
Chandler Highway north-south bus route, Doncaster Rail, Hoddle Street Study, Airport Rail and Alexandra Parade.

Much of Melbourne's transport network is under the authority of VicRoads rather than local government . Major state
funded road infrastructure projects can also improve public transport service and reliability for the tram and bus
network. However it is common that these transport modes are not the primary consideration of the project scope.
Advocacy before, as well as during development of these major projects, can greatly improve the transport outcomes
of the projects.
——

0%  20% 40% 60% 80% 100% o

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Provide input to VicRoads Alphington to Burnley corridor study

Q1. Provide feedback on VicRoads designs for Streamlining Hoddle Street project

Q1. Work with YarraTrams on opportunities to improve tram services in Yarra

Q1. Provide feedback on VicRoads designs for new Chandler Highway bridge project
December Q2. Provide feedback on VicRoads designs for new Chandler Highway bridge project

Q2. Inform Council on VicRoads construction schedule for Streamlining Hoddle Street project

Q2. TransDev to brief Council on Bus Rapid Transport project for Eastern Freeway

Q2. Continue to advocate for improved bus connection along Alexandra Parade

March Q3. Update Council on VicRoads Streamlining Hoddle Street project
Q3. Continue liaison with VicRoads regarding Chandler Highway construction
June Q4. Update Council on VicRoads Streamlining Hoddle Street project

Q4. Update Council on new Chandler Highway bridge project

Quarterly  The construction of the Hoddle Street Project will occur over multiple phases. Councillors have been
Progress advised of construction timeframes for imminent phases and will be informed of subsequent phase timings
Comments when they are known by VicRoads. Offices are working closely with VicRoads on this project.

Officers are currently looking at the various proposals for improving strategic public transport. The North
East Link announcement will provide further opportunities for these discussions.

TransDev briefed Council on the Bus Rapid Transport project for Eastern Freeway. The North East Link
announcement has now over taken this.
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Officers have been working closely with VicRoads and have provided comments on multiple stages of the
design of the new Chandler Highway bridge project. A number of meetings have also occurred at senior
level on various strategic aspects of this project.

6.07 Advocate for electric bus trial

Council Plan initiative:
Advocate for the trial of an electric bus scheme .

Electric buses have been the first major demonstration of electric powered transport in a number of cities. The public
transport bus fleet is under the authority of Transport for Victoria. To achieve an electric bus trial it is necessary to
engage with bus service contractors and advocate to the State Government to implement a trial of the vehicles.

3 % 0
09 20% 40% 60% 80% 100%
Branch Sustainability and Strategic Transport

Quarterly Milestones
December Q2. TransDev to brief Council on Bus Rapid Transport project for Eastern Freeway
Q2. Develop advocacy strategy to promote an electric bus scheme
March Q3. Implement advocacy strategy
Quarterly  Discussions have commenced with TransDev who briefed Council on the Bus Rapid Transport project for

Progress Eastern Freeway. The North East Link announcement has now over taken this.
Comments

6.08 Develop Car Share Policy

Car Share schemes have operated in Yarra for over a decade. Previously provision of parking spaces for the car
share vehicles has been able to be provided without impacting private on-street parking space availability. A new
policy will assist allocation of existing and potentially new spaces between competitor companies, and the
distribution of spaces across the municipality to reduce the demand for private on street parking.
—
0%  20% 40% 60% 80% 100% @
Branch Sustainability and Strategic Transport

Quarterly Milestones
December Q2. Present draft Car Share Policy to Council for consideration for public exhibition

June Q4. Present Car Share Policy to Council for adoption

Quarterly  Draft Car Share Policy has been developed and will be presented to Council in February.
Progress

Comments

6.09 Undertake Bridge Road parking trial

Council Plan initiative:
Continue to utilise data, technology and community consultation to inform the management of parking .

Council will complete a parking trial and management strategy for Bridge Road to be used as a model for other
precincts. The trial will include the installation of in ground sensors to allow for detailed data collection and analysis
that could lead to a review parking restrictions and/or the fee charged for parking.

—
0%  20% 40% 60% 80% 100% @
Branch Compliance and Parking Services

Quarterly Milestones

September Q1. Finalise the brief for the parking management strategy in Bridge Road
December Q2. Complete the first data reporting from the in-ground technology
March Q3. Finalise the model and project plan for a trial
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June Q4. Implement the trial

Quarterly  Phillip Boyle & Associates have been appointed to assist in the development of the Bridge Road parking
Progress Management Strategy and have met with the trader group to help develop the plan.
Comments
In ground sensors have been installed in 340 bays in Bridge Road to allow for the collection of the
occupancy data.

The report will be prepared by 31/10/2017 and then be presented to the trader group for discussion and
agreement on the trial methodology.

Trial is likely to commence in February 2018 .
6.10 Progress Wellington Street Bike Lane (stage 2)

Council Plan initiative:
Complete construction of the Wellington Street Bike (Copenhagen style) Lane to Johnston street.

Wellington Street Bicycle Lane (Stage 1) involved the construction of a fully separated bicycle lane on both sides of
the road from Victoria Parade to Gipps Street and was completed in 2015. The original concept for project extended
the bicycle lane to Johnston Street; resulting in 1km of fully separated bicycle infrastructure. This project will
complete the second stage of the original concept.
/)
0%  20% 40% 60% 80% 100%
Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Finalise tender documentation
December Q2. Inform community of upcoming tender and tender works
March Q3. Report to Council on tender outcomes and determine if town planning permit required or not
June Q4. Inform community of project status
Q4. Lodge town planning permit application if required. If no town planning permit required,
commence construction.

Quarterly  As part of the tender process Council informed local businesses in the area of our intent to tender and
Progress  advertised the tender in the public domain (the Age newspaper)
Comments
The tender has not been successful due to non-conforming submissions. Council will now re-tender which
will result in an extension to the current timelines for this task.

6.11 Manage Dockless Bikes

Dockless Bike Share companies operate a disruptive business model in many cities in Europe, Asia and the USA.
The operator companies have identified Melbourne and Sydney as their next market, and one company has recently
commenced operations in inner Melbourne. Other companies are expected to follow before the end of the year.

Experience overseas has shown that dockless bikes can become an unacceptable imposition on the community
through poor management, storage, and maintenance, and through abuse and abandonment of the bicycles. A MOU
with the operator companies may assist in improved management of the bicycles.
I —————
0%  20% 40% 60% 80% 100% ©

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Commence discussions for a MOU to manage dockless bike share rollout with City of
Melboume, City of Port Philip and scheme operators.

December Q2. Finalise preferred MOU to manage dockless bike share rollout with City of Melbourne, City of
Port Philip and scheme operators

Quarterly  The Memorandum of Undestanding with O Bikes was endorsed by City of Yarra, City of Melbourme and City
Progress  of Port Philip.
Comments
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6.12 Develop advocacy strategy for Walmer Street Bridge upgrade

6.A

6.B

The Walmer Street bridge connecting Kew to East Richmond was built over 100 years ago and is used daily by

many hundreds of cyclists and pedestrians as part of their daily commute as well as for recreational purposes. It is

narrow, and creates a potential conflict point for users.

The City of Boroondara has plans to replace the approach infrastructure on its side of the bridge, and as part of a

development application the approach infrastructure on the Yarra side will be upgraded in the next 18 months. This

leaves the bridge itself to be upgraded which would require a multi -million dallar commitment to fund the
replacement. An advocacy strategy to attract funding for the project will be developed and implemented.

I
0% 20% 40% 60% 80%

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Commence preparation of an advocacy strategy for replacement of Walmer Street bridge (with

City of Boroondara)

June Q4. Inform Council of progress of advocacy strategy for replacement of Walmer Street bridge (with

City of Boroondara)

100% o

Quarterly  Council officers have now held 5 meetings with stakeholders. An advocacy campaign has been drafted to

Progress  seek commitment from state politicians to replace the Walmer St bridge .
Comments

Other Council Plan initiative - Improve cycling safety and bicycle parking

Improve bike parking, road signage including bicycle excepted signs, road marking, surfaces and streetscapes to

better protect and enhance conditions for cyclists and pedestrians.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Finalise detailed program of works for 2017/18 bike and pedestrian budgets

June Q4. Complete construction of identified projects

Quarterly  Bicycle safety and parking works have been carried out at multiple sites across the municipality
Progress

Comments

Other Council plan initiative - Improve cycling connectivity across municipal boundaries

Continue to work with adjacent councils to ensure connectivity for bicycle routes (inc. via IMAP and Resilient
Melbourne).

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Attend Resilient Melbourne Cycling Workshop
Q1. Advocate to ATV unit of TfV for allocation of moneys to Yarra cycling infrastructure.

December Q2. Advocate for ATV to fund Preston to CBD route (via Napier Street) (with Darebin and Melbourne

City Councils)
March Q3. Continue to work with adjacent Councils, though IMAP and Resilient Melbourne
June Q4. Continue to work with adjacent Councils, though IMAP and Resilient Melbourne

Quarterly  Council is progressing its advocacy for Active Transport Victoria to fund Preston to CBD route (via Napier

Progress  Street) (with Darebin and Melbourne City Councils. Councillor's have been briefed on the progress.

Comments
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6.C Other Council Plan initiative - Connectedness of transport networks

Work with the Resilient Melbourne Project to improve the quality and connectedness of the metropolitan transport
networks.

Branch Sustainability and Strategic Transport

Quarterly Milestones

September Q1. Commence planning with MTF to hold a community forum on opportunities to improve bus
network within Yarra (and across Melbourne)

June Q4. With MTF hold a community forum on oppartunities to improve bus network within Yarra (and
across Melbourne)

Quarterly  Commence planning with MTF to hold a community forum on opportunities to improve bus network within
Progress  Yarra (and across Melbourne) -This is underway - no consultation has been completed to date by MTF
Comments
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Highlights and Achievements

Branch Traffic and Engineering
Unit Admin and Management - Traffic Services and Special Projects

A total of five parking bays have been upgraded to comply with the Disability Discrimination Act this year
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A leading Yarra
a place where...Transparency, performance and community participation drive the way we operate

Council is committed to change through an energised, cohesive team of professionals, recognised for our leadership,
innovation and service.

Strategies
Council’'s work fo achieve this Strategic Objective includes the following strategies:

7.1 Ensure Council’s assets and financial resources are managed responsibly to deliver financial sustainability
7.2 Continue to develop a culture of continuous improvement and innovation

7.3 Maintain a culture of transparency, governance, ethical practice and management of risks that instils a high level
of community respect and confidence in Council decision-making

7.4 Ensure Council services are efficient, well-planned, accessible and meet community needs

7.5 Provide the community with meaningful and genuine opportunities to contribute to and participate in Council
planning and decision making processes with a focus on young people, hard to reach and traditionally
underrepresented communities

7.6 Enable greater transparency and access to the conduct of Council Meetings

7.7 Continue a ‘customer centric’ approach to all service planning and delivery

7.8 Advocate for the best interests of our community

The following actions are being undertaken in 2017/18 to work toward achieving Council's strategic objective of A
leading Yarra.

Action Progress Summary

@ At least 90% of action target achieved B Target
/A Between 75 and 90% of action target achieved 7S Complete
€ Less than 75% of action target achieved

2 Not Started
£ Completed
. Start Date
Action { End Date
. 010717
7.01 Implement Community Engagement 30/06/18 0% 20% 40%  60% 80%  100% Q
Policy
7.02 Engage young people 30/06/18 0% 20% 40% 60% 80% 100% @
01/0717
7.03 Review Strategic Advocacy Framework 30/0618 om 20% 0%  60% 0% 100% Q
. . 010717
7.04 Implement Continuous Quality 000618 ot son 100 (/]
Improvement
7.05 Implement Service Review Program g;;gé;}; m‘y som 100 Q
7.06 Develop Services Policy 00618 b0 0% 100% (/)
: : ovorn7 ——
7.07 Develop Information Services Strategy 30/06118 0% 20% 0% 60% 0% 100% Q
. DVOTNT
7.08 Focus on customer responsiveness 30/06/18 0%, 200  40% 60% 80%  100% Q
. . . 01/0717
7.09 Transmission of Council meetings 30/06/18 on 20 0%  60%  B0%  100% [
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7.01 Implement Community Engagement Policy

Council Plan initiative:
Design and deliver planned engagement processes to encourage community involvement in Council decision making
in line with the Community Engagement Policy.

Implement the Community Engagement Policy with a focus on access and inclusion and capacity building
initiatives. Actions will build the capacity of the organisation to design and deliver communications and engagement
plans that consider the diverse needs of the Yarra community .
——
0%  20% 40% 60% 80% 100% o
Branch Advocacy and Engagement

Quarterly Milestones

September Q1. Continue to foster an Intermal Community Engagement practitioner network that offers capacity
building opportunities for staff

December Q2. Continue to develop and promote communications and engagement resources to staff, including
templates for stakeholder analysis and 'how to’ engage with under-represented communities

March Q3. Develop a communications and engagement strategy that incorporates the Community
Engagement Policy, Social Media Policy and Internal Communications policy
June Q4. Develop an action plan for the Communications and Engagement Strategy that will mest

organisation and community needs

Quarterly  Key actions have been completed, including a staff toolkit of engagement resources, capacity building
Progress training and internal practitioner network established and meeting quarterly, sharing learnings and problem
Comments salving.

7.02 Engage young people

Council Plan initiative:
Promote programs to educate and encourage young people in decision making and participation in their local
community.

Council will work to encourage young people to become engaged in Council’s decision making . This year Council
will engage children and young people on relevant initiatives and in the development of key strategies and plans,
through both formal and informal engagement.
|
0% 20% 40% 60% 80% 100% 0

Branch Family, Youth and Children’s Services

Quarterly Milestones

September Q1. Commence consultation with children and young people for the development of the Yarra 0-25
Plan
Q1. Encourage young people to participate in consultations regarding the re- development of Council's
Municipal Strategic Statement, with an emphasis on Housing and the Planning Scheme amendment
Q1. Ensure that young people are represented on relevant project reference groups such as Fitzroy
gasworks and Victoria Street redevelopment

December Q2. Provide opportunities for young people to be consulted on key social initiatives such as advocacy
for a proposed safe injecting facility
Q2. Complete consultation with children and young people for the development of the Yarra 0-25 Plan

March Q3. Ensure engagement of young people in key consultations around open space
Q3. Work with the Yarra Youth Advisory Committee to further identify areas of interest for young
people and provide opportunities for engagement

June Q4. Work with the Yarra Youth Advisory Committee to further identify areas of interest for young

people and provide opportunities for engagement
Q4. Advise Council of other further consultations the young people have engaged with

Quarterly  Specific consultation sessions held with Yarra Youth Advisory Committee & Youth Ambassadors in October.

Progress  Young people also consulted through all our programs at the Yarra Youth Centre, and other sites across

Comments Yarra. Also led consultation sessions with young people at REACH & the drum ( Queerspace Youth). Online
surveys also promoted via social media to assist the development of the Yarra 0-25 Plan.

February 08, 2018 Page 61 of 67

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 114
Attachment 3 - December 2017 Annual Plan Progress Report

Safe Injecting Facility discussed with Yarra Youth Advisory Committee (August, October) with young people
providing input directly to Councillors.

Yarra Youth Ambassadors continued working on campaign around anti-discrimination
#ilivebiggerthanyourlabels.

7.03 Review Strategic Advocacy Framework

Council Plan initiative:
Continue Council's strategic advocacy program, advocating to other levels of government and stakeholders in the
best interests of the Yarra community.

Council’s first Strategic Advocacy Framework was adopted in 2013/14. This year Council will review and adopt a
revised set of Strategic Advocacy Framework actions in line with the new Council Plan priorities .
—
0%  20% 40% 60% 80% 100% o
Branch Advocacy and Engagement

Quarterly Milestones

September Q1. Review the Strategic Advocacy Framework actions

December Q2. Adopt new Strategic Advocacy Framework actions for Council Term
March Q3. Commence implementation of actions

June Q4. Continue implementation of actions

Quarterly  Review of the Strategic Advocacy Framework has commenced and a report will be taken to a Council
Progress  meeting in December.
Comments

7.04 Implement Continuous Quality Improvement

Council Plan initiative:
Continue to train staff in the application of appropriate continuous improvement methodologies .

Executive has endorsed a Continuous Quality Improvement framework. This is being progressively rolled out, initially
through implementation of improvement plans arising from Service Reviews. As part of this framework, Council has
been working on building staff capability through training and experiential leaming .
This year Council will continue to implement this framework with a focus on business process improvement, skills
development and establishing a ‘community of practice’
Council’s CQI program will sit within its broader Business Improvement Framework , currently being developed.
—

0%  20% 40% 60% 80% 100% 0

Branch Corporate Planning and Performance

Quarterly Milestones

September Q1. Conduct business improvement workshop with staff
Q1. Commence development of a Business Improvement Framework
December Q2. Present draft Business Improvement Framework to Executive for endorsement
March Q3. Identify training needs
June Q4. Facilitate staff training in business improvement

Quarterly  The draft Business Improvement Framework was in development from July 2017. Anumber of internal

Progress stakeholders were consulted and contributed to the draft framework in the second half of 2017. The

Comments stakeholders included all staff from the Corporate Planning and Performance Branch, a cross-organisational
staff workshop of 22 participants with representation from all Divisions and a workshop with the Corporate,
Business and Finance Divisional Management Team.

The above process has helped to produce a clear and agreed framework that outlines the key drivers,
objectives, activities, outputs and outcomes for Business Improvement at Yarra. The draft framework was
presented to and endorsed by Executive in November.
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The next steps for implementation of the framework are to recruit for the Business Improvement Unit and to
identify organisational business improvement priorities through engagement with Senior Management Team
and Executive.

7.05 Implement Service Review Program

Council Plan initiative:
Continue to implement the Service Review program.

An evaluation of Council's Service Review program was undertaken in 2016/17. Service Reviews are one aspect of a
broader Business Improvement Framework which is currently being developed and will be informed by the evaluation.
Executive will determine the priorities for Service Reviews in accordance with the Business Improvement Framework.
——
0%  20% 40% 60% 80% 100% o
Branch Corporate Planning and Performarnce

Quarterly Milestones

September Q1. Commence development of a Business Improvement Framework
December Q2. Establish Service Review priorities

Q2. Present Business Improvement Framework to Executive for endorsement
March Q3. Implement Service Reviews in accordance with agreed priorities
June Q4. Implement Service Reviews in accordance with agreed priorities

Quarterly  The draft Business Improvement Framework was presented to and endorsed by Executive in November.
Progress Business Improvement priorities will be identified and implemented over the next quarter. This may include
Comments service and/or process reviews.

Current Service Review updates:

Family, Youth and Children's Services

The Service Review for this Branch has been completed. A briefing to Council was provided in Qctober and
this highlighted the key outcomes from the review which focussed on Children's Services . The outcomes
included an improved customer focus, revised policies, procedures, reviewed processes and a significant
improvement in financial sustainability.

Recreation and Open Space

The Service Review for this Branch is on hold, pending the implementation of the Business Improvement
framework. The status, scope and timing of this review will be re-assessed in the next quarter and will be
subject to Executive endorsement.

7.06 Develop Services Policy

Council Plan initiative:
Develop a Services Policy and establish performance standards and service levels.

Council will develop a Services Policy to guide the types of services and service levels it provides. In response to
Council’s resolution when adopting the 2017/18 Budget, a report will be presented outlining a proposal to undertake
a participatory/deliberative engagement process to inform development of a Services Policy.
——
0%  20% 40% 60% 80% 100% 0

Branch Social Policy and Research

Quarterly Milestones

September Q1. Commence development of report to Council on a participatory/deliberative engagement process
to develop a Services Policy
December Q2. Report to Council on a participatory/deliberative engagement process to develop a Services

Policy
March Q3. Commence implementation of endorsed proposal
June Q4. Complete implementation of endorsed proposal
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Quarterly  In collaboration with Social Policy and Research, a report was prepared to Council on a preferred option for a

Progress  deliberative engagement process to develop a Services Policy for Yarra City Council .

Comments
In response to the Council resolution of 1 August 2017, the report to Council in December outlined a number
of deliberative engagement approaches. The report recommended a deliberative poll process to develop a
Yarra Services Policy. The recommended process has been proposed as a way to foster positive community
interest and support and provide the foundation for a solid Council/community partnership in future decisions
for service provision.

Due to the need to seek external expertise, and to ensure both perceived and actual independence in the
process, Officers have estimated the cost of implementing this approach to be in the order of $120,000,
excluding significant officer time. As this project has not been budgeted for in 2017/18, Officers believe this
process should be considered as part of the 2018/19 budget consideration.

Council endorsed the option to implement the proposed approach of a Deliberative Poll in 2018/19, subject
to an endorsed 2018/19 budget bid for additional resources. Officers will work to implement the proposed
approach of a Deliberative Poll in the first half of 2018/19.

7.07 Develop Information Services Strategy

Council Plan initiative:
Continue to implement strategies that enhance customer and community experiences with Council across all
services.

Council is developing an Information Services Strategy to identify the strengths and weaknesses of current practices
and the future ICT needs required to deliver effective and efficient services to the community and internal
stakeholders.

——
0% 20% 40% 60% 80% 100% 0

Branch Information Services

Quarterly Milestones

September Q1. Complete development of the new three year Information Services Strategy
December Q2. Commence implementation and reporting on first year actions within the Information Services

Strategy

March Q3. Continue implementation and reporting on first year actions within the Information Services
Strategy

June Q4. Continue implementation and reporting on first year actions within the Information Services
Strategy

Quarterly  Draft Information Services policy 2018-2021 is complete and a report was presented to Executive in
Progress = December 2017.
Comments

7.08 Focus on customer responsiveness

Council Plan Initiative:
Continue to implement strategies that enhance customer and community experience with Council across services.

Council’s customer responsiveness is focussed an providing exceptional customer service , delivering seamless
experiences and resolving enquiries at the first point of contact.

—
0% 20% 40% 60% 80% 100% O

Branch Corporate Planning and Performance

Quarterly Milestones

September Q1. Establish the Customer Experience core group to drive business and process improvements

March Q3. Develop a reporting framework for customer feedback and complaints
June Q4. Streamline complaint resolution process
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Quarterly  The Customer Experience core group terms of reference have been drafted, membership has been agreed
Progress  with Executive and meetings are scheduled for next Quarter.
Comments

7.09 Transmission of Council meetings

Council Plan initiative:
Implement a cost effective system to broadcast Council meetings

Council will implement a twelve month trial of recording and publication of Council meetings on Council’'s website .

—
0% 20% 40% 60% 80% 100% e

Branch Governance and Support

Quarterly Milestones

September Q1. Develop a proposal for digital transmission of meeting proceedings and submit to Council for
endorsement
December Q2. Commence recording and fransmission of Council meetings

Quarterly A proposal for digital transmission of meeting proceedings has been submitted and was endorsed by
Progress Council in August 2017. Since September 2017, Council meetings have been recorded and published as an
Comments audio stream from Council's website.

7.A  Other Council Plan initiative - Financial sustainability

Regularly review and update long-term financial planning to guide our budget decisions to ensure they are
responsible and sustainable.

Branch Finance

Quarterly Milestones

September Q1. Commence a comprehensive review of the assumptions underpinning the LTFS for the 2018/19
budget process

December Q2. Complete a comprehensive review of the assumptions underpinning the LTFS for the 2018/19
budget process

Quarterly  In adopting the 2017/18 Budget, Council introduced a number of measures to improve financial

Progress sustainability. Council is working toward implementing these measures through the Long Term Financial

Comments Strategy, 2017/18 Budget and planning for the 2018/19 Budget. Workshops with Councillors and Executive
will commence in the new year where financial parameters and assumptions will be proposed to feed into
the build of the draft 2018/19 Budget.

7.B Other Council Plan initiative - Governance awareness program

Provide training and re-enforcement of good governance practices.

Branch Governance and Support

Quarterly Milestones

September Q1. Provide advice to staff regarding the need to properly record Assemblies of Councillors and
develop a new form and guidance material to improve compliance

December Q2. In the lead up to Christmas, provide advice and resources to Council staff regarding the
appropriate treatment of offers of gifts

March Q3. Provide guidance to staff on the progress of the review of the Local Government Act 1989, and
identify possible implications for existing governance practices throughout the organisation
June Q4. Participate in Privacy Awareness Week 2018, with a particular focus on the communication to

staff of the importance of adherence to the Privacy Principles
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Quarterly  Provide advice to staff regarding the need to properly record Assemblies of Councillors and develop a new

Progress  form and guidance material to improve compliance-Audit of stakeholders completed. Communication

Comments material drafted and pending finalization. Slight delay in communication - expected completion in November
2017.

In the lead up to Christmas, provide advice and resources to Council staff regarding the appropriate
treatment of offers of gifts-Material drafted ready for distribution in mid November.
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Highlights and Achievements

Branch Corporate Planning and Performance
Unit Corporate Planning

Local Government Performance Reporting Framework 2016/17 results were released publically on the
State Government's Know Your Council website in December. This is the culmination of six months work
from officers across the organisation reporting service performance results, preparing the Performance
Statement and supporting evidence for audit, inclusion in the Annual Report and submission to Local
Government Victoria in accordance with their requirements and deadlines .
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2017/18 Budget Resolution Implementation — Progress Report — Council 20 March 2018

Ref | Resolution element

Lead

Responsibl
e Officer

Actions

Due date

Status

Progress Comment

1 | a. reviewing management CEOwith | CEOwith | 1. First draft for internal project team Sept2017 | Eomplete | A confidential update will be presented to
staffing levels and corporate GM GM PC&C review Council on progress toward a review of
structures PCRC management staffing levels and corporate

2. Initial Exec Review Nov 2017 | Complete | structures.
3. Final Exec review Jan2018 | Complete
4. Present to Council as part of mid-term | Mar 2018 | Complete

review

2 | b. further shared services and DCB&F | Manager | 1. Project control brief to be completed Nov 2017 | Completé | Council has entered into a formal partnerships

joint procurement Audit and with the City of Melbourne, Port Phillip and
Internal | 2. Executive Review Dec2017 | Complete | Maribyrnong City Council known as the Central
Controls City Collective (CCC).
3. Present to Council Apr 2018 On track

A number of collaborative procurement
initiatives were completed in 2017 and a
schedule for 2018 has been completed.

Yarra has proposed to the CCC Board a
planning session to further advance this
partnership in 2018. A report on further shared
services and joint procurement will be
presented to Executive in March 2018 with a
briefing to Councillors to follow the CCC
meeting on 8 March. This could be late
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Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer
March/Early April depending on the outcome
of the meeting.

3 | c.reducing the use and costof | GM-CEO | GMCEO | 1. |Initial Exec review Nov 2017 | COMPIEEE | Separate report will be presented to Council as
external consultants (including Office Office part of the mid-year review.
legal services}) 2. Final Exec review Jan2018 | Complete

3. Present to Council as part of mid-term | Mar 2018 | Complete
review

4 | with reporting to Council as CEO CEO with | Report to Council on the 2017/18 Budget Mar 2018 | Completed
part of the mid-term review in support of | Resolution through the mid-year report.
2(a)(ix); all

Executive

5 | {ii) implementing more DCB&F/ CFO 1. Review the current debtor Dec 2017 - Council’s overall debt position has been
effective debtor management CFO management across the organisation. reviewed with target areas identified. The
strategies with actions reported Finance team will work with each Branch to
on quarterly 2. Review the processes within each Mar 2018 | Ontrack | ensure they are delivering efficient and

branch to ensure they are delivering effective debt management practices to
efficient and effective debt maximise Council cash flow, and recommend
management practices and maximising changes to Executive and Council in the first
Council cash flow, and recommend half of 2018.
changes if needed.

3. Implement recommended changes if Jun 2018 On track
endorsed by Exec and Council.

b (iii) complete the delivery of a GM-CEO Property | 1. Final Exec review Aug 2017 - The Property Strategy and Property Strategy
comprehensive property Office Services Assessment Framework were adopted by
management strategy with Unit 2. Councillor Briefing Aug 2017 | COmpIEEe | Council on 6 March 2018.
targets to increase revenue Manager
from more effective use of
assets, and prudent
management of assets surplus
to Council’s requirements
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months’ time

Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer
7 | (iv) that as part of the mid-term | DCB&F/ CFO & 1. Work with the Executive on how to 31 Dec - Refer to the mid-year financial review report
review in 2(a)(ix), Council CFO Exec achieve cash savings or generate 2017 for commentary on cash flow.
receive a report, on how cash additional cash revenue of SBM by June The liquidity ratio at the end of December 2017
flow can be improved by 2021 (all other parameters being . he f <t liauidity ratio at 30 June
setting a working capital ratio equal). s 38?’ The forecast lig Y
2018 is 1.07.

target over the next 4 years of

1.4 to be achieved by 30 June CFO 2. Report to Council on how that will be Mar 2018 | Completeé | The Mid Year Report presented to Council on

2020 achieved, via the mid-year report. 20 March 2018 recommends the date for
achievement of the liquidity ratio and other

CFO & 3. Implement recommended changes if Jun 2018 On track | financial measures be amended to 30 June
Exec endorsed by Exec and Council. 2021 in line with the conclusion of the Council

Plan 2017-21.

8 | (v) continue advocacy to CEQ CEO Continue to proactively advocate for grant Ongoing On track | Council continues to seek out and advocate for
increase Council’s external funding for the City of Yarra. external funding opportunities.
?:Z:ngniovle};frj;s e External grants notified as being successful at

the end of December is $804k.

9 | (vi) increase the quality of DCB&F CFO Report quarterly through the Finance Oct 2017 - Reporting on contribution income, expenditure
communication with regards to Report on contribution income, and the running balance on the Open Space
open space contributions, by expenditure, and the running balance. Reserve is now occurring through the quarterly
reporting quarterly on financial reports.
contribution income,
expenditure and the running
balance (through the quarterly
financial reports);

10 | (vii) complete the review of DCW&A Manager | 1. Prepare areport for Executive Oct 2017 - Fleet has fitted telematics devices into 100 of
Council’s fleet with the aim of City Works its passenger vehicles. The devices were fitted
reducing passenger fleet 2. Prepare a report for Council Oct 2017 - in December 2017 and will provide Fleet with
reliance; accurate utilisation data. Fleet requires 6

3. Analyse trend data and re-review in 12 Oct 2018 Ontrack | months of data to make informed decisions

around reducing the fleet. The size of the fleet
is determined by the requirements of each
branch across Council. The data will inform
Fleet and branch managers how best to utilise
the fleet at its optimum size.

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018




Attachment 4 - 2017/18 Budget Resolution Implementation - February Progress Report

Agenda Page 123

Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer

11 | (viii) that progress against the CFO CFO Report quarterly through the Finance Oct 2017 - Quarterly reporting, along with monthly
above parameters be reported Report on the 2017/18 Budget Resolution reporting to Council’s finance Committee has
in quarterly financial reports actions. been enhanced to meet Council’s requirements
during this Council’s 4-year and will continue to be refined over the four
term; years.

12 | (i) that the Chief Executive CEO CFO& | 1. Complete areview of 2015/16 and Nov 2017 | EOmpIete | Refer to the mid-year financial review report.
Officer implement a rigorous Exec 2016/17 Budget vs Actuals for each The Finance Team has completed a review of
review of the 2017/18 budget Branch 2015/16 and 2016/17 Budget vs Actuals for
and that Council receive a each Branch to inform budget discussions with
comprehensive mid-term 2. Assess this information against mid- Mar 2018 On track | Managers throughout February/March.
review by the first Coundil year results and annual budget for .
meeting of 2018 ; 2017/18 Revenl..}e and Expend\turt? parameters have

been discussed by Council through 2018/19
3. Report to Exec on the results Mar 2018 On track f : :E:ep:ﬂzndl:;ij:;ﬂﬁ:iv‘imﬂaﬂ: gt::;nagn:sed
. development of the 2018/19 Draft Budget.
4. Report to Council on the results Mar 2018 On track
5. Implement recommended changes if Mar+ On track
endorsed by Council 2018
(b) to implement:

13 | (i) the approach to the planning | DCW&A Manager | Communications plan to be developed and Nov 2017 On Track | A communications plan is being developed.
of capital works, including Advocacy | implemented, outlining the capital works —Apr 2018 Communication actions will be rolled out from
renewals and maintenance, be & Eng program process March 2018, these will include a plain English
communicated more effectively (MA&E) infographic explaining the infrastructure
to the Yarra community budget planning process, social media and

Yarra News.

14 | {ii) the production of a DCB&F/C CFO 1. Complete a supplementary plain Mar 18 On track | Work on a supplementary plain language
supplementary plain language FO with language budget document for the budget document for the 2018/2019 budget
budget document that makes Comms 2018/2019 budget. will commence in February 2018, drawing on
the budget more meaningful examples from other Councils and enhancing
and accessible to the CFO/ 2. Engage the Comms team to trial its Mar 18 On track | infographics and information the Yarra
Community Comms effectiveness. community is familiar with.
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Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer
CFO/Exec | 3. Engage with Exec to test the draft Mar 18 On track
document.
CFO/ 4. Engage with Council to test the draft Mar 18 On track
Council document.

CFO 5. Engage with volunteers from the Yarra Mar 18 On track
Community to test the draft document.

CFO 6. Make any changes requested by Council | Apr 2018 On track
and the community volunteers, and
have document ready to be launched
with Draft Budget.

15 | a Council call for a report A/DCWB | UMSPR | 1. Establish Project Control Group and Sep 2017 | Eomplete | Report presented to Council on 5 December
outlining a proposed Project working team 2017. Process and revised timelines endorsed.
participatory/deliberative A Budget bid has been developed and the
process to engage a UMSPR 2. Seek professional advice on cost and Oct 2017 - project will commence in 2018/19 if funded.
representative sample of the process for baseline market research
Yarra population in the and deliberative engagement
development of a Services
Policy; this process may take UMSPR | 3. Report to Executive to confirm Oct 2017 | Completd
the form of a panel, a citizen's expectations and timelines
jury or some other form;

UMSPR | 4. Report to Council outlining proposed Nov 2017 | Complete

participatory/deliberative engagement
process and confirm expectations and
timelines
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Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer
UMSPR | 5. Develop and submit 2018/19 Budget Jan2018 | Complete
Bid
UMSPR 6. Commence procurement consultant Jun/Jul Not
services - market research and 2018 started

deliberative engagement consultancy

UMSPR | 7. Administer baseline community poll Jul/Aug Not
2018 started
UMSPR | 8 Undertake deliberative engagement — Sep/Oct Not
community poll 2018 started
UMSPR 9. Report to Council on outcomes of Late 2018 Not
deliberative engagement process started
UMSPR 10. Commence policy development Early 2019 Not
started
UMSPR 11. Complete policy By 30 Jun Not
2019 started
15 | b that this Services Policy will CEOand | Asabove | Asabove As above
guide the types of services and Exec
service levels Yarra will
continue to provide within
expected resources; and
15 | ¢ that the report to Council A/DCWB | Asabove | Asabove As above

should include the costs and
way to achieve a proposed
participative/deliberative
process for a Services Policy in
2017/18.
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Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer

16 | (iii) the Chief Executive Officer DP&P DP&P COMpPISIE | A resource from City Strategy has been
to establish dedicated in-house reallocated as a Senior Advisor City Heritage,
Heritage Advice from existing reporting to the Group Manager CEQ Office.

internal staffing resources on a
12-month trial;

17 | (iv) that as part of the mid-term | CEO and CFO Report to Council on the 2017/18 Budget Mar 2018 Refer below and to the mid-year financial
review in 2(a)(ix), Council Exec Resolution through the mid-year report. review report for identified savings.
receive a report on options for
deferring/reducing expenditure
in areas that may include the

following:

18 | a. ITinfrastructure, including DCB&F/ MIS 1. Review Expenditure on Council IT Nov 2017 | COMPIEEE | A review of IS capital expenditure will return
but not limited to PC/laptop MIS infrastructure and approximately $100k to the capital program in
replacement, asset ongoing 2017/18.
management system, mobile : -

. . . An operational strategy has been finalised and
devices. 2, 'l-.lzciia\:‘.\:e Council through the mid-term Mar 2018 | COMIEEE | o\ enced on a cost optimisation
evie plan to assist in informing future investment.

19 | b. Passenger car renewal DCW&A | Manager | 1. Prepare a report for Executive Oct 2017 | COMPIEEE | Fleet has fitted telematics devices into 100 of

City Works its passenger vehicles. The devices were fitted
2. Prepare a report for Council Oct 2017 | EOMPIEEE | in December 2017 and will provide Fleet with

accurate utilisation data. Fleet requires 6

3. Analyse trend data and re-review in 12 Oct 2018 On track | months of data to make informed decisions
months’ time around reducing the fleet. The size of the fleet

is determined by the requirements of each

branch across Council. The data will inform
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Ref | Resolution element Lead Responsibl | Actions Due date Status Progress Comment
e Officer

Fleet and branch managers how best to utilise
the fleet at its optimum size. Fleet will present
a report to Council upon review of the
optimisation data which will outline the capital
and operational requirements going forward.

Fleet are undertaking a review of the fleet
strategy. The strategy is exploring how to
operate an optimum, environmental fleet at
the best value for money for Council. The
strategy will explore different modes of
transport. The strategy will be completed by

June 2018.

20 | c. Expenditure on building DCW&A | MB&AM | 1. Review the expenditure on Council Oct-Nov Gomplete | Officers have identified a number of Capital
assets and Council owned properties and identify opportunities 2017 projects that will be deferred or discontinued
premises for consideration. to provide a $1.4 million saving within the

current financial year. These are presented in
2. Prepare and present a report to Dec2017 | Completé | Attachment 4a following.
Executive.
3. Report to Council through the mid-term | Mar 2018 | Complete

review.
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deferred until 18/19. A glass security door on leved 2

because of the delay in this project (ie deciding
twsther o proceed), this has reduced the

of this project being delvered in 2017/18 (&
resctvingimpacting of closing the customer service

Wot | N inked
Project Code Project Name Adopted Budget | Running totat | Fotential Detarral | Potantial Deterral | o oot trea | Hotes or reasonifor nominating this project commen| toext | Delivary | Address | Service | Groates
caElid (b SIS MssotType | cod | funding | Ready | es Risk | Need |Backion | TOTAL |Impact of not proceeding (qualitative)
TT5G39100000 |Meary &1 oM paviement works (EsJoen ST 15 Barkiey Ave), B 0,000 | 3 S0.000 | S0.000 | § 50,000 Fos [Froject ko bis Gone nexl year 85 Scopatunding wil ROAD v ¥ 1 7 T 1 5 |Proposal 1D Stage works Gver tae Francal
[years and defor pavement werks to 18119
TEZZ5090000 |FTH- Mecnancal 3 00000 |3 4500005 320,000 | § F70.000 o [Suppest leave SBOK 10f DESiN and dofor SIZ0K 107 | BUIINGS ¥ ¥ 1 T 3 3 & [Comlon issue for meetings held in hall area
nojmct Saak |ard reacing foom. Wil creste Some hackiog
tevwcieets i piementation bukng program. Recommend
|retrasn S80K 1o complete design as this wil
Jiowar ovarall delivery risk and position Council
el # extarral o inteenal funding becomes
TTTI020000 |l Restrve shared path By piss H S5000 |5 995000 |8 000 | § B55,000 | o Approximaiely | Thers s  Councll resokiion 10 buld the paih, bul | OPEN SPACE [Comstnicl| ¥ 7 T 7 5 T oo o Fond s peopect i TG, W
$40k has bean  (design/planning is far from complete and there are a on nat Inead 10 be resubeited for budget
commited 1o date [range of issues 5t 10 ba resoived. N construction commen lraconsideration.
and fuether funding |wil occu i the current financial yaar. ced
wil e required 1o
gt the project
Hough 1o lgwn
planning stage. We
nay require v to
S6% o ool
71138280000 |Egmunst 51 loolpath works (Lits Edmund & To Waker i), | § 000§ 1025000 | § 000 5 5000 Yos (Can b Gefeered and T wont afact FZF funding ROAD v v 5 7 T T T [Potertaiy Fighar bevel o reacive
(Canon Hil |maintanance required bt shoukd be atia to be|
71238250000 |Fermick st foptpath works (Wrigh! 51 [0 Spensiey =1). Cifion Fil| § 00005 1075000 | § 0000 5 T35000 Yes [Gan be defesred and L woel eftect 2R funding RORD ¥ ¥ 5 z T T T [Potertaitly Higher bevel of reactive
|maintenance required bt shoukd b abie 1 be
rosources
1T 335280000 |Jotmston 51 foolpath works (Gokd 51 to Hoddle 51), Colingwood | § 40,000 [ 19150005 40000 | § 975,000 Yeos [Can be defered and it wont effect R2R funding ROAD Y Y ) z 1 1 E] Potertaiity higher kevel of reactive
|maintenance required bt shouki be atie o bel
71438200000 |Johaston st foctpath warks (WeRngion s1 10 Goid 1), 0,000 [ § 1455000 | § 0,000 3 615,000 Yes (Gan be deferred and L wonl aifect FRZR funding ROAD v ¥ H z T T T [Potentaitly higher bevel of reactive
Cainguoad |mainteance required but Showkd be ati 1o be
managed 1 isli0g eSouces,
[Sackvite 51 Tootpath works (Gold 3t ta Hodde st). Colingwood | § 000§ 1185000 | § 0,000 | § 1,055,000 Ves G bis doferred and fl won sffict I funding ROAD v v 5 z T T T [Potertaiy higl of renctive
|maintenance required bt shoukd be abie ta ba)
510G 1eSOuGes,
72530260000 |Sackvive 51 ICOIpaM works (Wallngion §1 10 GO St]. g w0005 1220000 | § 000§ 7,080,000 Yoz (Can e Gaferred and L wont afact IR funding ORD v ¥ 5 z T T T [Polentaily highar bevel of reactive
[se— |maintarance required bt shoukd be ati to be|
191439430000 [RTH Ramps & Entry 5 550,000 | 3 1770000 | S 396,000 | $ 1,476,000 No [ The Ramp and bulk of imermal works could be BUILDINGS Y ¥ 1 4 2 3 10 |Compliance meue, mus! be resched by 30

Hlue 2019. Can ba deferred but not bayond
Hune 2019. DDA rampa and additonal

ing rooms for conlidential consultations in|
fihe feryer will be delayed. May create scme
|basckiog pressune on builling program,
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114 Endorsement of Motions for ALGA National General Assembly

Trim Record Number: D18/48698
Responsible Officer:  Group Manager Chief Executive's Office

Purpose

1.  To provide an opportunity for Council to consider submitting motions to the Australian Local
Government Association (ALGA) National General Assembly to be held in Canberra on 17 -
20 June 2018.

Background
2. Council has in some prior years submitted motions to the ALGA National General Assembly.

3. Council has an opportunity to submit motions for consideration by the National General
Assembly. To be eligible for inclusion in the National General Assembly, motions must follow
the principles set out by the ALGA Board, in that they must:

(@) be relevant to the work of local government nationally;

(b) be consistent with the theme of the NGA, which in 2018 is “Australia's Future: Make it
Local’;

(c) complement or build on the policy objectives of the Municipal Association of Victoria;
(d) propose a clear action and outcome; and

(e) not be advanced on behalf of external third parties which may seek to use the NGA to
apply pressure to Board members, to gain national political exposure for positions that
are not directly relevant to the work of, or in the national interests of, local government.

4, Motions must be submitted to the ALGA Secretariat by 30 April 2018.
External Consultation

5.  There has been no external consultation in the preparation of this report.
Internal Consultation (One Yarra)

6. Invitations have been extended to all Councillors to consider preparation of motions for
consideration by Council for submission to the Assembly.

Financial Implications

7. The attendance of Councillors at the ALGA National General Assembly requires approval by
Council and will be the subject of a future report. There are no financial implications of
submitting motions to the National General Assembly.

Economic Implications

8.  There are no economic implications associated with this report.
Sustainability Implications

9.  There are no sustainability implications associated with this report.
Social Implications

10. There are no social implications associated with this report.

Human Rights Implications

11. There are no Human Rights implications associated with this report.
Communications with CALD Communities Implications

12. There are no CALD communities implications associated with this report.
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Council Plan, Strategy and Policy Implications

13. Any submitted proposed motion should be consistent with Council’s established policy
position on the relevant subject.

Legal Implications

14. There are no legal issues associated with this report.
Other Issues

15. None applicable.

Options

16. Council has the option of determining whether or not to submit a motion (or motions) to the
National General Assembly in 2018.

Conclusion

17. This report provides Councillors an opportunity for Council endorsement of motions for
submission to the Australian Local Government Association (ALGA) National General
Assembly to be held on 17-20 June 2018.

18. Councillors are invited to table motions for consideration by Council.

RECOMMENDATION

1.  That Council endorse the following motions for submission to the Australian Local
Government Association (ALGA) National General Assembly to be held on 17 - 20 June
2018:

(@)
(b)
OR

1. That Council determine not to submit a motion to the Australian Local Government
Association (ALGA) National General Assembly to be held on 17 - 20 June 2018.

CONTACT OFFICER: Rhys Thomas

TITLE: Senior Governance Advisor
TEL: 9205 5302
Attachments

There are no attachments for this report.
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12.1 Notice of Motion No 3 of 2018 - Review Fees for Community Garden Spaces.

Trim Record Number: D18/48684
Responsible Officer:  Group Manager Chief Executive's Office

I, Councillor Misha Coleman, hereby give notice that it is my intention to move the following motion
at the Ordinary Meeting of Council to be held on 20 March 2018:

“That Council:

(@) note the agreement that was the basis for current planter box owner’s in Yarra (refer
Attachment 1);

(b) note that there are currently no applications pending (because there have not been any
community information programs on the subject, pending a determination on the fees);

(c) proceed immediately with the introduction of the proposed fee of $55.00 per annum per
agreement for new planter boxes and introduce a concession rate of $27.50 per annum
per agreement; and

(d) waive the new fee for those with existing agreements, as per the documentation
previously provided by Council to residents.”

Background:

1. To encourage and support urban agriculture and community planting, which is a low-cost,
high value activity that is consistent with the City of Yarra’s sustainability agenda and is
embedded in a number of strategic plans and strategies across our operations.

2. In 2017 Council introduced an annual fee of $55 for community growing spaces (planter
boxes, nature strips and fruit trees). The purpose of the fee was to:

(@) discourage uncommitted or uncertain residents from applying for the program; and
(b) raise revenue to offset some of the rising costs of running the program.

3. It was clear from the documentation provided by the City of Yarra to the residents who
adopted the planter boxes, that no fees would be incurred to residents. Furthermore, there
was no indication that fees would be introduced in the future.

4.  Additionally, it was not made clear to Councillors in the 2017/2018 budget documents that
this new fee was being introduced.

5.  Therefore, following petitions received and feedback from many of these early adopter
residents, a temporary hold on applying the fee was implemented in November 2017.
Applications and renewals for 2017/18 are thus not being processed pending a decision on
whether or not a fee should be charged and if yes, the level of fee that is appropriate.

6. In 2012, Council introduced urban agriculture guidelines under the “Community Growing
Spaces” program to manage ‘guerrilla’ gardening that has occurred on Council-managed
land. The program provides an opportunity for the community to work together, building more
resilient and liveable neighbourhoods through growing, producing and sharing fresh and
healthy food. The program creates small gardens located on public land, supported by
Council, tended and cared for by the community. These are an effective means of inspiring
and enabling food growing in the city and building social and economic wellbeing in
communities. For further information on the program can be found at:

https://www.yarracity.vic.gov.au/services/living-sustainably/grow-your-own-food/how- do-i-get-
a-planter-box-or-a-laneway-garden#tab-planter-boxes

7.  The ‘growing spaces’ covered by this program include nature strip gardens and planter
boxes. Planter boxes provide the vast majority of the growing spaces.
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8.  The number of planter box applications has risen over the last few years going from 7 in
2012 to 58 in 2017. There are now 120 agreements with 161 planter boxes, which average
out to:

(&) 24 agreements/year since the commencement of the program of 2012, or;
(b) an average of 32 planter boxes/year since the commencement of the program of 2012;

(c) most of the growing spaces are well-cared for, however, there are some ongoing
issues which require attention;

(d) this care and attention is largely provided by the residents in the streets where they are
positioned, noting that to date this has been a free program;

(e) for the minority that are not actively cared for by residents, it's considered that any care
required is a highly worthwhile use of Council funds and that this expenditure is entirely
consistent with our Urban Agriculture agenda; and

(f)  the current annual cost of the material for the boxes is estimated to be $8500. This
cost is likely to grow due to increasing numbers of applications and rising delivery
costs.

9.  As aresult of the temporary hold on the application of a fee, current community growing
space users have not yet been invoiced for the 2017/18 year.

Consultation

10. In May 2015, a nominal fee of $55 for community growing spaces was presented to the Yarra
Urban Agriculture Advisory Committee. The Committee did not oppose the then proposed
fee.

11. An annual fee of $55 for community growing spaces was included in the 2017/2018 budget
and subsequently adopted.

12. After the approval of the 2017/2018 budget, letters were sent to all participants of the
community growing spaces program (120 people). Council received 17 responses to this
letter, objecting to the new fee. A petition opposing the fee was tabled at the Council meeting
on 6th December 2017. The petition was signed by 32 people, 4 of whom had also written a
submission opposing to the fee and18, who did not own a planter box.

Financial Implications

13. The available budget for materials is $8500 per annum.

14. A summary of costs is provided below:
(@) Planter box construction $135/box
(b) Delivery from depot to site $50/box
() Robust plague $18.50/box
(d) Planter box removal $70/box
(e) TOTAL MATERIAL COSTS: $273.50/box

15. Without a fee, a maximum of 31 new boxes per year could be installed (based upon current
material costs). The program popularity (based on attendance numbers at workshops)
indicates that demand may exceed this capacity, which would be a desirable outcome in
terms of urban agriculture objectives.

16. The projected demand should be considered in terms of budget allocation for 2018/2019 (i.e.
consideration as to whether the available budget of $8500 should be increased or not).
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Legal Implications

17. As the community garden spaces are located on public land, the Council is
responsible/accountable for ensuring any community safety and public risk management
issues are addressed. This will require that the garden spaces are monitored and managed
according to the Council’s adopted Guidelines and will include that periodic inspections be
undertaken by the responsible officer.

Options
18. In arecent briefing paper three options have been presented for consideration:
(@) retain the fee at the current budgeted rate of $55 per year;
(b) remove the approved budgeted fee; and
(c) retain the $55 fee and introduce a concession rate of $27.50 per annum per
agreement.

19.  For the minority of planter boxes that are not actively cared for residents, it's considered that
any care required is a highly worthwhile use of Council funds and that this expenditure is
entirely consistent with our Urban Agriculture agenda, as is the provision of a small number
of new boxes (31).
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ATTACHMENT 1

FP"J_/ NEIGHBOURHOOD GARDEN AGREEMENT

YaRRA

Oiffice wae only
Register number: YCG
The “Meighbourhood Gardener’, represented by and incorporating: TRIM ref: D
NOMINATED PRIMARY CONTACT
Sumame: Given Namels:
Postal Address:
Postoode:

Telephone: Makile:
Email address:
Have you consulted Council’s Community Gardens Facilator? Yes O Mo O
Have you secured a suitable and safe sits for your Garden? Yezs O Mo 0O
Have you secured neighbourhood support for your Garden? Yez O Mo O
Do you agres to adopt Council's Urban Agrculture Guidelines and associated
conditions as appropriate, including following all applicable health and safety Yez O Mo O
precautions?
Do you agree to implement and maintain the conditions, required and unigue, Yes O No O NA O

that are attached to this agreement (if applicable)?
Have you obtained written permission from the occupier of the properiyinfront  Yes O No O NA O
of which your Garden is to be located (if applicable)?

TYPE OF NEIGHBOURHOOD GARDEN:

ltem No of items Location (street address)
Planter box

Productive trees

Mature stip
Garden bed

Please complete the attached Neighbourhood Garden plan detailing where the garden will be located, specific
measurements of the garden, and any council infrastructure such as trees, bins or signage.

Please describe the types of items to be used (types of matenal used in construction):
{Fiease note: photographs can be providad )

The personal information on this form is being collected by Council for the purpose of administration of the
Meighbourhood Gardens program and will be kept for record keeping and audit purposes. The Neighbourhood
Gardener is asked to report any change of primary contact or significant chamges in the operation of the
Meighbourhood Garden to Council ASAP. The Meighbourhood Gardener must ensure the safe remowval of the
Meighbourhood Garden when it is no longer in use. If a Garden is clearly left unattended for an extended penod
of time, Council may remove it following consultation with the primary contact person or nearby residents.

City of Yarra — Open Space and Recreafon

P.0 Box 168 Richmond VIC 3121

Phone: 92053782  Fax: 8417 5666

Wigks: it /v yarracty vic. gov.au Email: peter hufifyarracity vic.govau

Yarra City Council — Ordinary Meeting of Council Agenda — Tuesday 20 March 2018



Agenda Page 135

PUBLIC LIABILITY INSURANCE

Council has zecured public liability insurance to cover the construction and permanent placement of

Meighbourhood Gardens on Council roads (and other agreed Council property) at no cost to Meighbourhood

Gardeners who comply with the Guidelines for neighbourhood gardens. As a condition of this public hability

insurance cover, the Neighbourhood Gardener agrees to:

+ Mot do anything to prejudice the insurer’s position including not admitting to liability should an incident
occur which rezulis in damage or injury;

»  Motify Council's Risk Management Insurance Co-ordinator (on telephone 9205 5112) or Council's

Community Gardens Facilitator (on telephone 9205 5555) immediately, or at the very least within 24
hours of becoming aware of such an incident;

* Inthe event of a claim being made against the policy, pay the applicable excess (currently $250 for each
and every claim) as detailed in the attached insurance schedule; and

* [Disclose any matter which may affect the insurance coverage or be relevant to the insurer’s decision to
provide the insurance.

INDEMMNITY

The Neighbourhood Gardener indemnifies and holds hammless Council againest all suits, actons,
procesdings, judgements, claims, demands, costs, expenses, losses or damages for which Council becomes
or may become liable in relation to the death or injury to any person or the damage to any property in
connection with the Neighbourhood Garden items or activitiss as contralled by the Neighbourhood Gardener
howsoever arising, except to the extent that Council is negligent.

DECLARATION

|'wie apply for a Aght to conetruct and maintain a Meighbourhood Garden at locations as nominated in this
Agreement. liwe have read and fully understand and agres to comply with the termz and conditions of this
Agresment. [iwe understand that mylour Agreement may be revoked by Council for any breach of these
conditions.

|fwie have attached a plan of the Neighbourhood Garden, indicating the location of mylour ifems and the
location of any Council infrastructure (If applicable).

(If zigning on behalf of an association indicate posbon/authority).

MName (please prnt):

Association (if applicable):

Signature:

Position [ authority: Date: | {

OFFICE U3E OHLY

Gommencement Date: | ! Approved by:

Signatura:

Gommenta | Unique Conditions to be applad o Agresment:

Procassed by: Dats: I 1
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This Cammunity Garden plan forms part of the Community Garden agreement and must be completed. On this form provide a detailed plan of the garden indicating the
exact measurements of the walkway and kerbside zones. The type of dimensions of furniture, council signage and street fixtures must also be shown

nozgcz_i .lﬁ_—r,
GARDEN . %75 '
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&
QBE

BROADFORM LIABILITY
POLICY SCHEDULE
HIRERS / PERFORMERS / STALLHOLDERS / PERMIT HOLDERS
LIABILITY SCHEME
SECTION A - HIRERS LIABILITY
Name of insured: Various uninsured Hirers of Councll owned or controfied
faciities
Councll: As specified in the Cert/icate
Tho Business: Activities conducted at ana from the hired promises
The Situation and/or Premises: At and from the Councd owned or controlied faciity
Hirer: Means hirer of a Council owned or controlied facility providing

hires occur no more than 52 times per annum

Name of Insured: Varicus uninsured Parformers, Stathoiders, Artists, Buskers
and Partcipants

Coungeil: As specifiad in the Certificate

The Business: Varjous activities conducted wiiist participating in an event or

program organised by Council or an event or program where
Council requires coverage. Aiso includes street buskers and
straet stalhoiders where required to be Insured by Council.

The Situation and/or Premises: Anywhere within the Municipality

Name of Insured: Various uninsured Locai Trader Permit Holders
Counell: As specifiad in the Certificale
The Business: Placement of advertising boards and other merchandise on

footpaths. or areas deemed to be Council property, iIncluding
stroet cafes, rading tables, waste management bins ana
street raders
The Situation and/or Premises: Al various locations within the Council muncipality
CENERAL PROVISIONS APPLICABLE TO SECTIONS A B&C

Period of Insurance: From: at 4.00pm AEST as specified in the Certificale
To at 4 D0pm AEST as specifiad in the Cartficate

0 OOCMME- T DCA S (A irwrvee BT AT I0W B3 Phic, Srvene Soc
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D
QBE

Limit of Liabinty: The amount specified in the Certficate as Limk of Liabiiky
(Note: Products Liability coverage does not apply to
Permit Holders covered under Section C)

Amendments to Wording: As per endorsements attached

Wording Specified: QBE Broadform Liablity Policy, QM2367 - 1109

Claims Deductible: $250 each and every cleim or series of claims arising out of
any one occurrence, or 8s specified in the Cerificate

Premium As specified i the Certificate

Policy Number AS AD85017 PLB

Certificate: Means the Tax Invoica/Certficate of Insurance ssued by JLT

Risk Services Division, 1o various Insured's via Councils
parnticipating in the Measter Pollcy

For and on bahalf of:
QBE INSURANCE (AUSTRALIA) LIMITED
ABN T8 003 181 038
AFS Licence No. 219545
Authorised Representative

RECOMMENDATION

1. That Council:

(@) note the agreement that was the basis for current planter box owner’s’ in Yarra (refer
Attachment 1);

(b) note that there are currently no applications pending (because there have not been any
community information programs on the subject pending a determination on the fees);

(c) proceed immediately with the introduction of the proposed fee of $55.00 per annum per
agreement for new planter boxes and introduce a concession rate of $27.50 per annum

per agreement; and

(d) waive the new fee for those with existing agreements, as per the documentation
previously provided by Council to residents.
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