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The Wurundjeri people are the traditional custodians 
of the land within the City of Yarra. On behalf of the 
Yarra City Council, I pay my respects to elders past and 
present of the Wurundjeri and of other Aboriginal and 
Torres Strait Islander peoples in Yarra.

Council deeply values the indigenous cultural heritage 
of our municipality; a heritage that reaches far back to 
ancient times and that continues to this day.

This is our third Aboriginal Partnerships Plan. Everything 
included here has grown out of the input and advice 
that Council received from Yarra’s Aboriginal community 
during an extensive consultation process. The plan and 
its associated actions respond to the issues and ideas 
identifi ed as most important to the community. It is 
the result of many conversations and we hope it will 
strengthen our growing relationships, which are the 
cornerstone of Council’s work in this area.

Mayor’s Foreword

I thank everyone who took time to contribute to this 
plan. I hope we have listened well in developing the 
plan with you and that we will continue to listen well 
in implementing it.

Happily, one of the clear messages we received during 
the consultation is that Yarra Council’s work to date 
with the Aboriginal community has been moving in the 
right direction. Through this plan, Council demonstrates 
its ongoing commitment to advocate for respect and 
social justice, to take a strong stand against racism,
and to promote awareness of our rich Aboriginal history 
and culture.

To help promote such awareness, I have suggested 
that the acknowledgment of country be translated into 
our key community languages for inclusion in Council 
communications directed at non-English speaking 
members of Yarra’s community.

A key feature of the plan is the extended focus on 
employment, to create opportunities both within 
Yarra Council and across the municipality. As the 
demographic profi le of our city evolves, there is a
need to fi nd new ways of supporting access to 
resources and basic rights, such as jobs, and an urgent 
need to ensure that our municipality remains genuinely 
inclusive of our community in all its diversity.

I hope that the vision outlined here will be a source 
of inspiration, as well as a blueprint for constructive, 
responsive action, as we continue walking the path
of respect, social justice and inclusion together.

On behalf of Yarra City Council, it is my privilege
to introduce our Aboriginal Partnerships Plan for
2015–2018.

Cr Phillip Vlahogiannis
Mayor, Yarra City Council

CR PHILLIP 
VLAHOGIANNIS
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Welcome, or in the language of the Traditional Owners 
of Melbourne and the Greater Melbourne area, the 
Wurundjeri people of the Kulin nation, Womin je ka.

Prior to the colonisation of Melbourne, the area known 
as Yarra held signifi cant and cultural importance to 
the Wurundjeri people, and this connection still exists 
today. The spiritual connection to places within Yarra’s 
municipal boundaries, like the Yarra River, and the 
confl uence of the Yarra and Merri creek, extend back 
thousands of years to the Dreamtime.

Since the early 1900s, Victoria’s Aboriginal community 
has fl ocked to Yarra, in particular to Gertrude Street 
Fitzroy, to fi nd that sense of community that is the 
strength of Aboriginal people.

Yarra City Council is committed to keeping this sense 
of connection alive, and over a number of years has 
forged an increasingly robust relationship with the 
local Aboriginal community.

Before being employed in local government at Yarra City 
Council, I would have never imagined that I would have 
had the opportunity to change the lives of Aboriginal 
people. My role at Yarra has enabled me to work with 
the local Aboriginal community at a grass roots level, 
an opportunity that has its challenges as well as its 
rewards. It is these challenges to improve the overall 
health and wellbeing of the Aboriginal community 
that ignite my passion to work for better outcomes. 

This, along with the history and treatment of Aboriginal 
people in this country, drives my commitment to help
change the wrongs of the past. My spiritual and cultural 
connection to the land and its waterways helps to 
ground me in both my daily life and the work I am 
striving to achieve.

One of my personal challenges is to balance 
my responsibilities as a traditional custodian 
and Wurundjeri Elder with my professional role. 
I am the fi rst Wurundjeri person to be employed 
in local government on Wurundjeri country, and 
must applaud Yarra City Council for this appointment. 
Yarra Council’s commitment to the local Aboriginal 
community extends further than just words. This 
is evident in the scope of my role and also through 
Council’s commitment to increasing Aboriginal 
employment in the organisation.

Yarra’s last two Aboriginal Partnerships Plans have 
created a solid foundation for my work with the 
community. I know that this next Plan will continue 
to strengthen our relationships and lead the way 
for meaningful change.

Colin Hunter
Wurundjeri Elder

Wurundjeri Welcome

‘ Yarra Council’s 
commitment 
to the local 
Aboriginal 
community 
extends 
further than 
just words.’

BY UNCLE COLIN 
HUNTER JNR 
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BY WURUNDJERI 
ELDER ANNETTE 
XIBERRAS

On behalf of the Wurundjeri Tribal Land and 
Compensation Cultural Heritage Council, I would like 
to thank Yarra City Council and the local Aboriginal 
community for the opportunity to co-chair Yarra’s 
Aboriginal Advisory Group for the last 15 years. 

The formation of the group has allowed the local 
Aboriginal community to have a direct voice into 
a proactive and caring local government. Likewise, 
the Aboriginal Advisory Group provides Council 
with regular opportunities to meet with the Aboriginal 
community to discuss issues that directly affect 
the local community. Council’s willingness to listen 
to and work alongside the Aboriginal community has 
seen its relationship with the community steadily grow.

Across the Aboriginal community of Melbourne, 
Yarra is recognised as a leader in improving outcomes 
for Aboriginal people. This is something the City 
of Yarra should be proud of. It is this commitment 
and passion that keeps me coming back to the 
Aboriginal Advisory Group.

I want to congratulate Yarra City Council and staff 
on producing a document that shows real commitment 
and concrete actions that work towards improving 
the lives of the local Aboriginal community.

Yarra Aboriginal
Advisory Group Welcome

Annette Xiberras 
Co-chair Yarra’s Aboriginal Advisory Group
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BY COUNCILLOR 
AMANDA STONE

As a Yarra City Councillor, a long-standing co-chair 
of Yarra’s Aboriginal Advisory Group and a passionate 
advocate for social justice, I am extremely proud 
of our new Aboriginal Partnerships Plan 2015–2018. 
The plan clearly demonstrates Council’s commitment 
to the local Aboriginal community and, I believe, 
maintains our reputation as a local government 
leader in Aboriginal affairs.

I would like to begin, of course, by acknowledging 
the Wurundjeri as the Traditional Owners of the 
City of Yarra and pay my respects to Elders past and 
present. I also give special thanks to Annette Xiberras, 
a Wurundjeri Elder and long-serving co-chair of our 
Aboriginal Advisory Group. Over the years, Annette 
has made an invaluable contribution to Council’s 
understanding of local Aboriginal community issues.

Yarra’s Aboriginal Advisory Group was established 
in 1999, as a partnership between Yarra City Council 
and the local Aboriginal community. The group 
began work on Yarra’s fi rst Aboriginal Partnerships 
Plan in 2002 and endorsed the plan in 2004. 

Now, a little over 10 years later, as we commence 
Council’s third Aboriginal Partnerships Plan, I am 
heartened to see how far we’ve come. Of course, 
there is still a long way to go, but Council now 
has people from branches across the organisation 
embarking on collaborative projects with our local 
Aboriginal community. These branches range from 
Community Planning to Leisure Services, Arts and 
Cultural Services to Strategic Planning. Every branch 
and individual has a role to play, initiating projects 
that close the gap between Indigenous and non-
Indigenous health and establishing an inclusive 
and supportive work culture.

I look forward to seeing the fruits of this plan 
bring strength to community and Council alike.

Yarra Aboriginal
Advisory Group Welcome

‘ Now, a little 
over 10 years 
later, as we 
commence 
Council’s third 
Aboriginal 
Partnerships 
Plan, I am 
heartened 
to see how far 
we’ve come.’

Amanda Stone
Councillor, Yarra City Council
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YARRA ABORIGINAL PARTNERSHIPS PLAN

THE FIG TREE IN 
CARLTON GARDENS, 
WHERE MANY 
LEGENDARY ABORIGINAL 
SPEAKERS ADDRESSED 
GATHERINGS FROM  
THE 1920S TO 1940S.

8
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‘We need full recognition of Traditional 
Owners – return of land, compensation 
and a say in what goes on traditional land.’ 

The Aboriginal Partnerships Plan 2015–2018 will 
guide Council’s work with the Aboriginal and Torres 
Strait Islander community over the next four years. 
It is Council’s third Partnerships Plan and, we hope, 
refl ective of the signifi cant growth we have undergone 
as an organisation since our fi rst plan was endorsed 
in 2004. 

The development of the plan was steered by a reference 
group of Traditional Owners, community members 
and Aboriginal service provider representatives. 

During the extensive community consultation 
for this plan, many people noted that Yarra Council 
is seen as a leader, not only in its programs, but also 
in its commitment to social justice and the way that 
it approaches issues, opens discussions, and listens 
to the community. Aboriginal community members 
and service provider representatives alike suggested 
that this places Yarra in a unique position to develop 
innovative projects, initiate robust discussion and 
to advocate strongly to other tiers of government. 

With this backing from the community, Yarra Council 
hopes to lead the way for local government in Victoria 
and across the nation. We also hope to offer a strong 
partnerships-based model to service providers, 
mainstream institutions and businesses throughout 
Yarra. As an important part of this, Council will continue 
to work not only on furthering its relationships with the 
community and service providers, but also on building 
partnerships internally – within the organisation itself. 

Internal consultation for the plan revealed that an 
increasing number of branches within Council are eager 
to engage with and learn from the local Aboriginal 
community and organisations, in order to improve 
services and support the community. This is a signifi cant 
development, leading towards a whole of organisation 
approach to Aboriginal affairs.

A point of difference between this Plan and previous 
Plans is the focus on increasing Aboriginal employment 
in Yarra. This issue was a recurring theme during 
the consultation and has become one of the plan’s 
fi ve priority areas. The other priority areas are: 
community connection, culture, events, 
and advocacy and responsiveness. 

The cornerstone of this plan is Council’s policy 
statement known as the Yarra Aboriginal Partnerships 
Policy (2015). This statement is based on the Yarra 
Aboriginal Recognition Statement (2010), and has 
been developed, reviewed and approved by the 
community and the Aboriginal Advisory Group. 

Introduction

‘ Yarra Council 
is leading the 
way for other 
councils.’

1  Note on terminology: for the purposes of this document all future references to Aboriginal people also includes Torres Strait Islander 
peoples. We are have used this convention to avoid bureaucratic acronyms like ‘ATSI’, words with negative historical connotations like 
‘Indigenous’, and informal words like ‘Koori’. We are also eager to avoid repeatedly writing ‘Aboriginal and Torres Strait Islander Peoples’. 
We acknowledge that few terms are acceptable to everyone and, as always, we remain open to guidance from community on this issue.

2  All quotes are direct quotes from consultation participants.
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Council supports:

• The Wurundjeri community in their role 
as Traditional Owners;

• The rights of Aboriginal people to live according 
to their own values and customs, subject 
to Commonwealth/Australian/Victorian law;

• Yarra’s Aboriginal Advisory Group (AAG) 
as a mechanism for ensuring Aboriginal input 
in the development of Council policies;

• The Yarra Aboriginal Support Network (YASN) 
as a mechanism for co-ordinating support for 
the Parkies community and other members 
of Yarra’s disadvantaged Aboriginal community;

• The Federal Government’s ‘Close the Gap’ 
commitments; 

• The anniversary of The Apology, NAIDOC 
Week, Sorry Day, Wurundjeri Week, Close 
the Gap Day, National Reconciliation Week, 
Indigenous Literacy Day and International 
Day of the World’s Indigenous People;

• Amendment of the Australian Constitution 
to include: recognition of Aboriginal and Torres 
Strait Islanders as First Nations Peoples; and 

• Development of a Treaty with Aboriginal peoples 
(as per the recommendations of the United Nations 
Declaration on the Rights of Indigenous Peoples, 
to which Australia is a signatory).

Yarra Aboriginal PartnershipS
Policy (2015)

Council acknowledges:

• The Wurundjeri people as the true sovereigns, 
caretakers and custodians of the land now known 
as Yarra; 

• That Fitzroy and Collingwood are areas of special 
signifi cance to Aboriginal people – as the cradle 
of Aboriginal affairs in Victoria, the birthplace 
of important Aboriginal organisations, the centre 
of political activism and a meeting place 
for Aboriginal people to link-in with family, 
community and services;

• The strain that rapid population growth 
and gentrifi cation are putting on Aboriginal 
connection to Yarra;

• That ongoing presence, visibility and participation 
of Aboriginal people in Yarra is vital to maintaining 
a connection, particularly to Smith Street, Gertrude 
Street and Atherton Gardens;

• The signifi cant number of volunteer hours
worked by many Aboriginal people in order 
to fulfi l cultural, familial and community 
obligations, often without acknowledgement; 

• The role played by past Federal and State 
Government policies in the social and cultural 
dispossession of Aboriginal people – and 
dispossession of land – which has caused 
the current disadvantages faced by many 
Aboriginal people; 

• That having an awareness of this disadvantage 
and taking steps towards mending it is the 
shared responsibility of all residents in the 
City of Yarra; and

• The importance of having a Reconciliation Action 
Plan to support the Reconciliation movement and 
to put Council’s commitments into a recognised 
national framework.

This policy’s acknowledgements, pledges of support 
and commitments are applicable to all offi cers and 
Councillors at the Yarra City Council. 
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of Aboriginal affairs in Victoria, the birthplace 
of important Aboriginal organisations, the centre 
of political activism and a meeting place 
for Aboriginal people to link-in with family, 
community and services;

• The strain that rapid population growth 
and gentrifi cation are putting on Aboriginal 
connection to Yarra;

• That ongoing presence, visibility and participation 
of Aboriginal people in Yarra is vital to maintaining 
a connection, particularly to Smith Street, Gertrude 
Street and Atherton Gardens;

• The signifi cant number of volunteer hours
worked by many Aboriginal people in order 
to fulfi l cultural, familial and community 
obligations, often without acknowledgement; 

• The role played by past Federal and State 
Government policies in the social and cultural 
dispossession of Aboriginal people – and 
dispossession of land – which has caused 
the current disadvantages faced by many 
Aboriginal people; 
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and taking steps towards mending it is the 
shared responsibility of all residents in the 
City of Yarra; and
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to put Council’s commitments into a recognised 
national framework.

This policy’s acknowledgements, pledges of support 
and commitments are applicable to all offi cers and 
Councillors at the Yarra City Council. 
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Council commits to:

• Developing an annual Aboriginal Partnerships 
‘Action Plan’ to ensure our projects and actions 
remain aligned with emerging community issues;

• Consulting the Wurundjeri Council on all 
decisions affecting the Wurundjeri, and the 
broader Aboriginal community on all issues 
affecting Aboriginal people;

• Developing an Employment Diversity 
Strategy that leads to increased Aboriginal 
employment at Council and works towards 
Yarra becoming an employer of choice 
for Aboriginal community members;

• Developing an organisation-wide strategy 
for Aboriginal cultural awareness training 
to ensure Yarra is culturally sensitive enough 
to welcome and retain Aboriginal employees;

• Brokering Aboriginal community employment 
opportunities in the broader municipality; 

• Ongoing employment of an Aboriginal person 
as the Aboriginal Partnerships Offi cer, with special 
consideration given, in the case of a vacancy, 
to a person who can demonstrate strong 
community connection;

• Engaging the Wurundjeri to conduct ‘Welcome 
to Country’ at citizenship ceremonies, Mayoral 
and civic receptions, openings of major events, 
offi cial openings of Council buildings and 
signifi cant offi cial events where the Mayor 
is present;

• Honouring the Wurundjeri by reading the ‘Council 
Acknowledgement of Country’ statement at the 
beginning of Yarra Council meetings, citizenship 
ceremonies, Mayoral and civic receptions, 
openings of major events, offi cial openings 
of Council buildings and offi cial events where 
the Mayor is present;

• Remaining a local government leader and 
innovator in promoting Aboriginal history and 
culture, partnership with Traditional Owners, 
employment, responsiveness and advocacy; 

• Maintaining recognition and profi le of areas 
of local signifi cance to Aboriginal people;

• Flying of the Aboriginal and Torres Strait Islander 
fl ags on Council’s Town Halls on a daily basis 
and at all ceremonial Council events where 
the Australian fl ag is fl own;

• Advocating for improved Aboriginal employment 
and cultural awareness among staff in Victoria 
Police, Offi ce of Housing Victoria and local services 
and agencies;

• Supporting the ongoing development 
of MAYSAR as a community space run 
by community for community;

• Promoting ‘The Wurundjeri Protocol’ as the fi rst 
step for people, businesses and organisations 
planning cultural and community activities in Yarra;

• Ongoing facilitation of the monthly Yarra 
Aboriginal Support Network (YASN) and the 
Aboriginal Advisory Group (AAG) meetings;

• Building strategic, collaborative and supportive 
partnerships with Aboriginal organisations, 
other levels of government, the community 
and the private sector, in Yarra and beyond;

• Continuing the next stage of Yarra’s Reconciliation 
Action Plan;

• Working to achieve aims expressed in the Victorian 
State Government’s Close the Gap Statement 
of Intent (2008); 

• Remaining a signatory of the:

 –  UNESCO Coalition of Cities against 
Discrimination in Asia and the Pacifi c;

 –  Say No to Racism; and

• Responsibilities inherent to Australia’s role 
as a signatory to the: 

 – United Nations Declaration on the Rights 
of Indigenous Peoples.
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Council’s Aboriginal Partnerships Plan 2015–2018  
is guided by five priority areas:

1. COMMUNITY CONNECTION

Council will support Aboriginal community connection  
to Fitzroy and other historically significant places  
in Yarra, and will continue to develop its own 
connection to the Aboriginal community. 

2. CULTURE

Council will promote Aboriginal culture to deepen 
peoples’ understanding of Aboriginal people, history 
and culture.

3. EMPLOYMENT

Council will increase employment opportunities for 
Aboriginal people at Council and broker Aboriginal 
employment opportunities in the broader municipality.

4. EVENTS

Council will promote Aboriginal calendar events  
and other significant Aboriginal community events.

5. ADVOCACY AND RESPONSIVENESS

Council will promote relevant policy changes  
and emerging issues to the Aboriginal community  
and respond, with permission from the community,  
on behalf of the community.

Priorities and Development 
of Action Plans 

Council will develop a new ‘Action Plan’ for each 
year of the plan’s four-year lifespan. This will ensure 
that Council projects remain aligned with emerging 
community issues. Actions for each new Action Plan 
will be drawn from Council’s ongoing relationships 
with the Aboriginal community, direct suggestions 
from Aboriginal community members and Council 
officer knowledge of local, state and federal 
level issues. Each Action Plan will be developed 
and implemented in consultation with the Yarra 
Aboriginal Advisory Group (AAG). The Aboriginal 
Partnerships Officer is responsible for reporting to 
Council on the implementation of each Action Plan. 

The Year 1 Action Plan will guide Council’s work with 
the community for the 2015 calendar year. The actions 
are categorised by priority area. At the end of each 
priority area is a list of raw ideas that have been taken 
from the consultation. These ideas will be considered 
for actions in subsequent Action Plans according  
to community demand and Council capacity. 

A new Action Plan will be available on Council’s 
website at: http://www.yarracity.vic.gov.au/
Aboriginal-Partnerships-Plan/ and in printed hard 
copies via the Aboriginal Partnerships Officer  
at the beginning of each year until the end of 2018. 
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Council will support Aboriginal community 
connection to Fitzroy and other historically 
signifi cant places in Yarra, and will continue 
to develop its own connection to the 
Aboriginal community. 

Fitzroy has long been the place for Aboriginal 
people to connect with community. It has seen 
families reunited and community-controlled 
organisations effect great change. It has given 
rise to champion athletes, infl uential artists 
and ground-breaking activists. 

In recent years, gentrifi cation and the rising cost 
of living have pushed many Aboriginal people away 
from Fitzroy and Collingwood and Aboriginal services 
have started to follow. Some Aboriginal people have 
voiced concerns about disparity between the rich 
and the poor and the lack of visibility of Aboriginal 
people and culture in Fitzroy.

‘There is a polarisation of wealth and poverty.’

Council wants to ensure Aboriginal connection 
to Yarra is not broken. To support this, Council 
must work on its own connection to community 
and continue to develop the ways in which 
it listens and responds to the community. 

Council has already established a number of successful 
models for this, including supporting the ‘Parkies’ 
and other disadvantaged members of the Aboriginal 
community who meet in Yarra through the weekly 
Council-funded Billabong BBQ. Council also provides 
funding for an outreach offi cer and convenes the 
Yarra Aboriginal Support Network (YASN) – a monthly 
meeting of service providers, agency representatives 
and community members held to co-ordinate services 
to the Parkies and respond to emerging issues. 

Council continues to support Melbourne Aboriginal 
Youth Sport and Recreation (MAYSAR) to become 
a sustainable Aboriginal-run organisation in historically 
signifi cant Gertrude Street. 

‘YASN is a good network. AAG – direct access 
to Council.’

For higher level strategic advice from the community, 
Council convenes the Aboriginal Advisory Group 
(AAG), which is co-chaired by a Wurundjeri Elder 
and a Yarra Councillor. This group upholds an open 
and standing invitation to all in the Aboriginal community. 

‘Organisations are meeting places.’ 

A further strategy to keep community connected 
to Yarra is to create and broker employment 
opportunities. Council’s commitment to this 
is outlined in Priority 3 – Employment.

 

Priority 1 
Community Connection

13

Council will support Aboriginal community 
connection to Fitzroy and other historically 
signifi cant places in Yarra, and will continue 
to develop its own connection to the 
Aboriginal community. 

Fitzroy has long been the place for Aboriginal 
people to connect with community. It has seen 
families reunited and community-controlled 
organisations effect great change. It has given 
rise to champion athletes, infl uential artists 
and ground-breaking activists. 

In recent years, gentrifi cation and the rising cost 
of living have pushed many Aboriginal people away 
from Fitzroy and Collingwood and Aboriginal services 
have started to follow. Some Aboriginal people have 
voiced concerns about disparity between the rich 
and the poor and the lack of visibility of Aboriginal 
people and culture in Fitzroy.

‘There is a polarisation of wealth and poverty.’

Council wants to ensure Aboriginal connection 
to Yarra is not broken. To support this, Council 
must work on its own connection to community 
and continue to develop the ways in which 
it listens and responds to the community. 

Council has already established a number of successful 
models for this, including supporting the ‘Parkies’ 
and other disadvantaged members of the Aboriginal 
community who meet in Yarra through the weekly 
Council-funded Billabong BBQ. Council also provides 
funding for an outreach offi cer and convenes the 
Yarra Aboriginal Support Network (YASN) – a monthly 
meeting of service providers, agency representatives 
and community members held to co-ordinate services 
to the Parkies and respond to emerging issues. 

Council continues to support Melbourne Aboriginal 
Youth Sport and Recreation (MAYSAR) to become 
a sustainable Aboriginal-run organisation in historically 
signifi cant Gertrude Street. 

‘YASN is a good network. AAG – direct access 
to Council.’

For higher level strategic advice from the community, 
Council convenes the Aboriginal Advisory Group 
(AAG), which is co-chaired by a Wurundjeri Elder 
and a Yarra Councillor. This group upholds an open 
and standing invitation to all in the Aboriginal community. 

‘Organisations are meeting places.’ 

A further strategy to keep community connected 
to Yarra is to create and broker employment 
opportunities. Council’s commitment to this 
is outlined in Priority 3 – Employment.

Priority 1 
Community Connection



14

Action Responsibility Timeline Target

1.  Set up a group to discuss the 
creation of a Stolen Generations 
marker within the City of Yarra. 
 
It is important that Yarra Council 
and the wider municipality 
acknowledges and recognises 
the pain and suffering that past 
federal policies inflicted on 
Aboriginal people

Aboriginal 
Partnerships Officer

December 2016 •  Invite relevant stakeholders to join 
this group.

•  Hold at least 4 meetings or 
dedicated discussions throughout 
the year.

•  Assess scope, cost and location of 
project and, if viable, find project 
manager to oversee.

•   Aboriginal Partnerships Officer to 
attend at least 75% of meetings or 
find a replacement to attend.

2.  Support the delivery of Smith 
Street Dreaming – an annual 
festival showcasing Aboriginal 
music and celebrating the 
community of people who live, 
work and visit Smith Street.  
 
This event has a broad reach 
and provides an opportunity 
for local community members 
and others from further afield 
to appreciate and experience of 
Aboriginal culture. The event is 
predicated on the involvement 
and recognition of the whole 
community of Smith Street 
towards better relationships 
throughout the year.

Arts and Culture

Revenue Services 
Officer

Externally led:
Charcoal Lane and 
the Smith Street 
Working Group

Aboriginal 
Partnerships Officer

Event takes 
place in July 
2016

Event is 
developed 
from August 
2015 until 
delivery 

•  Fund raise towards the delivery  
of Smith Street Dreaming 2016.

•  Support Charcoal Lane to fund 
raise for and deliver Smith Street 
Dreaming.

•  Provide infrastructure support, 
funding support and producing 
support to the project.

•  Partner with Charcoal Lane and 
members of the local community 
to deliver the Dreaming including 
engagement across the community 
and promotions. 

•  Create an opportunity for Yarra 
staff to work or volunteer on 
an event showcasing Aboriginal 
culture.

•  Attend Smith St working group 
meetings. 

•  At least 20 officer hour/year 
committed to.

•  Attend at least 75 % of the 
meetings for the year.

•  Broker the relationship between 
Yarra Council and Charcoal lane.

PRIORITY 1
ACTION PLAN (YEAR 2)

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

3.  Incorporate recognition of the 
Traditional Owners into all new 
signage in Yarra’s parks, reserves 
and waterways, and – where 
possible – include historical 
details that promote Aboriginal 
peoples, histories and /or 
cultures.  
 
The signage, signifiers and stories 
ascribed to our waterways and 
parks reinforce the cultural 
identities of those places.

Capital works 
Project Officer 

Aboriginal 
Partnerships Officer

Special Projects 
Officer

December 2016 •  Include the phrase ‘Wominjeka: 
Welcome to Wurundjeri Country’ 
or similar on all new signs in Yarra’s 
parks, reserves and waterways.

•  Investigate the possibility of 
naming a reserve after a significant 
Aboriginal persons or persons, 
subject to Council’s naming 
protocols.

•  Promote Aboriginal peoples, 
histories or cultures on at least 3 
signs installed in 2016.

4.  Celebrate National  
Reconciliation Week 

Arts and Culture 
Development 
Officer

Aboriginal 
Partnerships Officer

Communications 
– Advocacy, 
Engagement and 
Media team and 
Digital and Brand 
team

Special Projects 
Officer 

Ewing Trust Officer, 
Yarra Libraries

Event planning 
and promotion 
ready by April 
2016

•   Commit to at least 4 National 
Reconciliation Week events that 
City of Yarra will hold including the 
following:  

° A historical walking tour of  
  Gertrude Street.  

° Koorie Stories and Songs public   
  event at Fitzroy Library.  

° All staff are invited to and  
  encouraged to participate in at  
  least one event during National  
  Reconciliation Week. 

° Provide opportunities for  
  Aboriginal and Torres Strait  
  Islander employees and other  
  employees to build relationships  
  with the local community.

•  Increase awareness of Council’s 
Reconciliation Action Plan amongst 
staff, including promotion of 
relevant resources and community 
events. 
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Action Responsibility Timeline Target

5.  Provide Council officer support  
to Aboriginal community 
programs funded through 
Council’s Community Partnerships 
Grant Program. 

Senior Co-ordinator 
of Community 
Planning and 
Partnerships 

Aboriginal 
Partnerships Officer

Special Projects 
Officer

Report back in 
late December 
2016

•  Support of at least 150 officer 
hours/year to the following 4 
programs currently funded through 
Council’s Community Partnerships 
Grant Program. This support 
may include general assistance, 
promoting, linking-in, brokering 
relationships, advocating for, and 
helping to navigate Council systems 
and processes. 

•  Melbourne Aboriginal Youth 
Sport and Recreation Incorporated 
(MAYSAR) 

MAYSAR was initially established 
in the late 1970s as a positive space 
to combat rising drug and alcohol 
problems in Fitzroy. It is the last 
remaining Aboriginal controlled 
organisation in historically significant 
Gertrude Street.

•  Indigenous Therapeutic Recreation 
Program

The Recreation Program helps the 
Parkies community stay healthy, 
active and positive.
• Billabong BBQ Co-ordinator

Established in 1999, Billabong 
BBQ provides a vital and culturally 
appropriate space for Parkies to have 
a nutritious meal and link in with 
services.

• Aboriginal Engagement Program

This program was established to work 
towards improving the participation, 
health and wellbeing of Aboriginal 
people in Yarra.

Note: current funding through the 
Community Partnerships. 

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

6.  Continue to facilitate the 
ongoing meetings of Yarra 
Aboriginal Support Network 
(YASN) to support services, 
agencies and organisations 
working with the Parkies and 
vulnerable Aboriginal community 
in Yarra.   
 
Established in 2004, YASN 
serves an invaluable role as an 
information-sharing and service 
co-ordination network that 
supports the wellbeing of Parkies 
and other vulnerable Aboriginal 
people in Yarra.

Aboriginal 
Partnerships Officer 

Special Projects 
Officer 

December 2016 •  One officer responsible for 
organising group meetings 
(minutes, agendas, catering, room 
bookings etc).

•  At least 10 meetings to be held per 
year.

•  At least 2 Council officers to 
regularly attend the meetings – a 
contribution of at least 72 officer 
hours per year.

•  At least eight different services, 
agencies and/or organisations to 
regularly the meetings.

•  Advocate to various tiers of 
government on behalf to 
disadvantaged/vulnerable 
Aboriginal people, but only when 
there is consent to do so from this 
community.

7.  Convene Council’s Aboriginal 
Advisory Group (AAG) as 
the Aboriginal community’s 
official voice to Council and the 
reference group for the ongoing 
development of the Aboriginal 
Partnerships Plan 2015–2018 
 
For many years after settlement, 
many Aboriginal leaders 
fought hard to have a voice in 
government policy and decision 
making processes. The Aboriginal 
Advisory Group, which includes 
an elected Councillor co-chair, 
is a hard-won opportunity for 
Aboriginal people to influence 
local government policy and 
decision making.

Aboriginal 
Partnerships Officer 

Special Projects 
Officer 

February, April, 
June, August, 
October 2016

•  One Council officer dedicated to 
organising the group (minutes, 
agendas, catering, room bookings 
etc)

•  At least 5 meetings to be held per 
year.

•  At least 2 Council officers to 
regularly attend the meetings – a 
contribution of at least 30 officer 
hours per year.

•  At least 1 elected Councillor to 
regularly attend and co-chair 
meetings.

•  Respond to emerging issues in the 
community.



18

Action Responsibility Timeline Target

8.  Continue to ensure that 
Aboriginal children, young 
people and families have access 
to culturally appropriate and 
safe services and programs that 
acknowledge and meet their 
health and wellbeing needs, 
challenges and aspirations.  
 
The values of this action are 
integral to other Council policies 
including the draft Yarra Early 
Years Plan 2014–2017, Yarra 
Middle Years Strategy 2014–2017 
and Yarra Youth Policy 2013–
2016. Each of these provide an 
outline of the holistic systems 
of services and programs across 
the continuum from prevention, 
early intervention through to 
more specialist and crisis support 
for children, young people and 
families who live, work and 
visit Yarra. These strategies are 
aligned with the Aboriginal 
Partnerships Plan 2014–2017.

Manager of Family 
& Children’s 
Services

December 2016 •  Measurable participation of at 
least 50 Aboriginal children, young 
people and/or families accessing 
culturally appropriate and safe 
services and programs.

 9.  Provide officer support to local 
grass roots groups, programs and 
events.   
 
Aboriginal community grass roots 
programs, groups and events 
offer unparalleled support for 
vulnerable groups in Yarra, often 
running on shoestring budgets. 
Officer support can broker 
introductions, partnerships and 
financial support opportunities.

Aboriginal 
Partnerships Officer

Arts and Cultural 
Development 
Officer

Special Projects 
Officer 

Report back in 
December 2016

•  Support the following 3 local grass 
roots groups, programs and events 
in 2016: 

° Smith Street Working group, 

° The Launch women’s group, and;  

° Billabong BBQ special events such  
  as the Billabong Cup, NAIDOC  
  in the Park, Christmas in the Park  
  and the Parkies and Aboriginal  
  Memorial Day.

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

10.  Ensure induction for new 
Councillors after the 2016 
election includes cultural 
awareness training and meetings 
with Traditional Owners.

Senior Governance 
Advisor

27 October 
2016

•  All Councillors to be offered cultural 
awareness training.

•  All Councillors provided the 
opportunity to meet Wurundjeri 
Elders from the Wurundjeri Council.

•  A senior Wurundjeri Elder or Elders 
to be invited to perform a Welcome 
to Country and smoking ceremony 
at the Councillors swearing in 
ceremony.

11.  RAP Working Group to 
continue to actively monitor 
RAP development, including 
implementation of actions and 
tracking progress.  

Special Projects 
Officer

Meetings 
scheduled 
monthly from 
February to 
December 2016 

•  Commit to a minimum of 11 RAP 
working group meetings in 2016  
to track the implementation of  
the RAP. 

•  If necessary, renew the RAP 
membership and Terms of 
Reference. 
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• Support Constitutional Recognition of Aboriginal 
and Torres Strait Islanders in the lead up to the 
proposed 2017 referendum.

• Treaty – local government to lead the way.

• Create more Aboriginal community spaces.

• Housing support.

• Fix up the meeting place at Atherton Gardens.

• Establish a fi nancial counselling service.

• Establish a relationship with Supply Nation 
to formalise Council’s support of local 
Aboriginal businesses. 

• Work with Yarra Trams to put Aboriginal 
art on routes 86, 96 or 11. 

• Provide extra support for Elders and children.

• Strengthen Aboriginal disability support networks.

• Mayor to come and meet Wurundjeri 
Council committee.

• Support Indigenous involvement in the ‘In Your 
Patch: Local Sustainability in Action’ Program.

• Consider if an offi cial Council apology 
to the Wurundjeri community is warranted 
and if, following consultation, an apology 
is welcome or not by the Wurundjeri.

• Support Wurundjeri to relocate or give 
peppercorn lease.

• Signage, signifi ers or stories linked to 
Yarra’s waterways.

• Wild idea: Wurundjeri Cultural Centre – 
could the Wurundjeri Council partner 
with MAYSAR? Could Yarra City Council 
support / advocate? Could Wurundjeri 
tap into support from existing partners? 

Priority 1 
Future Possibilities 
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Council will promote Aboriginal culture 
to deepen peoples’ understanding of 
Aboriginal people, history and culture.

Council is committed to promoting a greater 
understanding of and respect for Aboriginal 
people, culture, traditions and history. 

In the broader community, Council will promote 
cultural awareness through print, web, mobile 
web-app, fi lm, social media and events (also see 
Priority 4). In providing a range of platforms, 
Council recognises that different people access 
information in different ways and are at differing 
stages of a cultural-awareness journey. We hope 
to provide many starting points – through, for 
example, our Aboriginal History of Yarra community 
videos page and regular posts on Facebook – 
as well as more advanced information, such as 
the Wurundjeri History of Yarra print publication. 

‘Debunk the stereotypes and provide positive 
affi rmation of history and culture.’

Council recognises the importance of promoting 
cultural awareness in local schools and is committed 
to promoting its historical materials to these 
schools and developing them to tie in with 
the school curriculum.

Council will strive to develop its cultural awareness 
as an organisation – to ensure it is offering culturally 
appropriate services to the local community and 
to attract Aboriginal people considering employment 
in local government (for more about employment, 
see Priority 3).

Council will also work towards deepening its relationship
with the Wurundjeri Council to see how cultural 
heritage protections can be better integrated into 
planning permit processes at Yarra via the Yarra 
Heritage Strategy 2015–2018. If successful in this 
partnership, Council will advocate for the model 
to be replicated across other local government areas. 

As always, Council will continue to seek guidance 
on how the Aboriginal community would best like 
to be supported in recognising history and culture. 

‘Banners on the town halls like the asylum 
seeker ones.’

Priority 2 
Culture

‘ Education in 
all schools 
on history and 
all current 
organisations 
 (Aboriginal!) 
operating in 
the Yarra 
Council areas.’
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Council will promote Aboriginal culture 
to deepen peoples’ understanding of 
Aboriginal people, history and culture.

Council is committed to promoting a greater 
understanding of and respect for Aboriginal 
people, culture, traditions and history. 

In the broader community, Council will promote 
cultural awareness through print, web, mobile 
web-app, fi lm, social media and events (also see 
Priority 4). In providing a range of platforms, 
Council recognises that different people access 
information in different ways and are at differing 
stages of a cultural-awareness journey. We hope 
to provide many starting points – through, for 
example, our Aboriginal History of Yarra community 
videos page and regular posts on Facebook – 
as well as more advanced information, such as 
the Wurundjeri History of Yarra print publication. 

‘Debunk the stereotypes and provide positive 
affi rmation of history and culture.’

Council recognises the importance of promoting 
cultural awareness in local schools and is committed 
to promoting its historical materials to these 
schools and developing them to tie in with 
the school curriculum.

Council will strive to develop its cultural awareness 
as an organisation – to ensure it is offering culturally 
appropriate services to the local community and 
to attract Aboriginal people considering employment 
in local government (for more about employment, 
see Priority 3).

Council will also work towards deepening its relationship
with the Wurundjeri Council to see how cultural 
heritage protections can be better integrated into 
planning permit processes at Yarra via the Yarra 
Heritage Strategy 2015–2018. If successful in this 
partnership, Council will advocate for the model 
to be replicated across other local government areas. 

As always, Council will continue to seek guidance 
on how the Aboriginal community would best like 
to be supported in recognising history and culture. 

‘Banners on the town halls like the asylum 
seeker ones.’

Priority 2 
Culture

‘ Education in 
all schools 
on history and 
all current 
organisations 
 (Aboriginal!) 
operating in 
the Yarra 
Council areas.’
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Action Responsibility Timeline Target

11.  Work with a respected Aboriginal 
artist to run Aboriginal art 
workshops with young people 
and paint an Aboriginal ‘street 
art’ mural.    
 
This will help young people 
understand and respect 
Aboriginal culture, by learning 
about their art and the meaning 
behind it.  By creating something 
so visible, young people will have 
a sense of ownership over the 
space, and a sense of connection 
with the community.

Team Leader Youth 
Services – Programs 
and Engagement, 
and Youth Arts 
Development 
Officer.

Arts and Culture

Open Spaces

Aiming 
between  
May – July 2016

•  Partner with a respected Aboriginal 
artist.

•  Confirm site for Aboriginal street 
art mural (preferably around the 
Gertrude Street precinct).

•  Have up to 6 workshops dedicated 
to Aboriginal art and culture prior 
to painting of mural.

•  Have at least 10 young people 
(potentially students from 
Collingwood College) participating 
in the program.

12.  Yarra’s Aboriginal Partnerships 
Officer to give talks, walking 
tours and advice to the 
organisation and the broader 
municipality. 
 
It is important to promote and 
educate people on the rich 
Aboriginal history & culture 
within Yarra and beyond. It will 
help people to better understand 
Aboriginal people, and the 
generational effects caused by 
the colonisation of Melbourne. 

The Aboriginal 
Partnerships Officer

December 2016 •  Deliver at least 4 schools or pre-
school sessions to local schools in 
Yarra.

•  Deliver at least 2 tours of the Fitzroy 
Aboriginal history tour to groups 
from Yarra.

•  Deliver at least 1 community group 
talk within Yarra.

•  Contribute to the development of 
at least 1 community group RAP in 
Yarra.

•  Give at least 1 talk on the 
Aboriginal history of Yarra to staff 
at Council depot Toolbox meetings.

•  Provide strategic advice towards the 
development of at least 4 Council 
projects with Aboriginal content or 
concerns.

PRIORITY 2
ACTION PLAN (YEAR 2)

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

13.  Promote Yarra’s existing cultural 
awareness materials within the 
organisation and to the broader 
community, tourists, schools, 
the service sector and other 
interested groups.   
 
Promoting Aboriginal history and 
cultures to the non-Aboriginal 
community is vital in creating a 
more supportive, understanding 
and empowered community. It 
helps to fight racism and, from 
the Aboriginal community’s 
point of view, strengthens pride, 
identity and connectedness. 

Communications 
– Advocacy, 
Engagement and 
Media team and 
Digital and Brand 
team

Special Projects 
Officer 

Aboriginal 
Partnerships Officer 

Revenue Services 
Officer

Report back in 
December 2016 

December 2016

•  The communications and 
community partnerships teams to 
promote the following material 
through Yarra’s public website, 
social media channels, special 
events and Council’s internal 
communications to reach the 
following targets in 2016:  

° At least 1000 Fitzroy Aboriginal  
  Heritage Walking Trail Map (2009) 
  distributed. 

° At least 100 copies of the  
  Wurundjeri History of Yarra print  
  publication (2013) distributed. 

° At least 20,000 hits to the  
  Aboriginal History of Yarra website  
  and mobile web-app. See: www. 
  aboriginalhistoryofyarra.com (2012  
  – ongoing) 

° At least 800 likes (or followers) on  
  the Celebrating Aboriginal Culture  
  in Gertrude Street Facebook page  
  (2012 – ongoing) 

° At least one internal and one  
  external promotion of The  
  Wurundjeri Protocols (2011)  

° At least 15 copies of Snapshots of  
  Aboriginal Fitzroy print publication  
  (2002)

•  Organise and display an 
Acknowledgment of Country plaque 
in the Revenue Services office.

•  Ensure Aboriginal concerns are 
represented in the development of 
relevant policies.

•  Investigate Aboriginal employment 
or traineeship opportunities within 
the Revenue Services team.
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Action Responsibility Timeline Target

14.  Acknowledge the Wurundjeri by 
reading the ‘Acknowledgment 
of Country’ statement at the 
beginning of Yarra Council 
meetings, citizenship ceremonies, 
Mayoral and civic receptions, 
openings of major events, official 
openings of Council buildings, 
and official events where the 
Mayor is present.     
 
Colonisation impacted heavily 
on the Wurundjeri causing 
loss of life, loss of culture and 
disconnection from country. 
Until the Mabo decision in 1992, 
Australia was legally regarded 
as Terra Nullius (land belonging 
to no one). Acknowledgment of 
Country is a small but important 
statement that reminds the wider 
community of a fact that was 
denied for many years.

Communications 
Coordinator – 
Digital and Brand

Report back in 
December 2016

•  The Acknowledgment is read at 
the beginning of Yarra Council 
meetings, citizenship ceremonies, 
Mayoral and civic receptions, 
openings of major events, official 
openings of Council buildings, and 
official events where the Mayor is 
present. 

Standard Acknowledgment of 
Country: 

“Yarra City Council acknowledges the 
Wurundjeri as the Traditional Owners 
of this country, pays tribute to all 
Aboriginal and Torres Strait Islander 
people in Yarra and gives respect to 
Elders past and present.”

•  Arrange Wurundjeri Elders to give 
a Welcome to Country address at 
significant community events.

•  Promote Council’s publication: ‘The 
Wurundjeri Protocol: a guide to 
working with your local Aboriginal 
community’ to give Council staff 
and community members contextual 
and practical information for 
engaging Wurundjeri Elders to 
perform Welcome to Country 
ceremonies.

15.   Basic cultural awareness 
training for all new staff, senior 
management team staff and 
newly elected Councillors. 
 
It is vital that staff and 
elected Councillors have a 
sound understanding of local 
Aboriginal community peoples, 
histories, cultures and traditions. 
Cultural awareness amongst 
Council staff and Councillors is 
vital to the success of Council’s 
work with the local Aboriginal 
community and to making the 
organisation a culturally safe 
for prospective Aboriginal 
employees.  

Organisational 
Development 
Coordinator

Councillors Office

Special Projects 
Officer 

December 2015 •  Within 3 months of commencing 
work, all new Yarra City Council 
employees complete ‘Welcome 
to Yarra New Starter Induction’ 
online module, which includes an 
Aboriginal history component.

•  At least 150 employees will attend 
the Induction Workshop, which 
incorporates an Aboriginal cultural 
awareness element as part of the 
Diversity Panel Discussion.

•  At least 100 leaders to take part in 
a one-off Diversity Panel Discussion 
at a ‘Senior Management Team +’ 
Meeting. 

•  Review induction policy for newly 
elected Councillors to ensure it 
includes cultural awareness training 
and at least one meeting with 
Traditional Owners.

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

16.  Celebrate NAIDOC Week    
  
NAIDOC week is a time to 
celebrate Aboriginal histories, 
cultures and achievements and 
is an opportunity to recognise 
the contributions that Aboriginal 
Australians make to our country 
and our society.

 

Aboriginal 
Partnerships Plan 
Officer

Special Projects 
Officer 
 

Revenue Services 
Officer

July 2016 •  Support Aboriginal and Torres 
Strait Islander employees to engage 
with their culture and community 
through NAIDOC Week events.

•  Support staff to participate in 
events in the local community.

•  Promote Council affiliated NAIDOC 
week events (and other events 
happening in the local area) to the 
broader community.

•  Contact the Victorian NAIDOC Week 
Committee to discuss mutually-
beneficial opportunities.

•  Hold at least 1 internal NAIDOC 
week event and promote to all 
staff.

17.  Support local schools to teach 
Aboriginal history and cultures.    
 
  
A teacher’s resource will broaden 
the website’s reach to local 
primary and high schools. It 
is important to continue to 
update the site and ensure it 
remains user-friendly and easy to 
navigate.

 

Special Projects 
Officer 
 

Report back in 
December 2016

•  Continue to build relationships with 
the Wurundjeri, local teachers and 
schools.

•  Seek feedback on version one of the 
local Aboriginal history teachers’ 
resource.

•  Update and publish this resource 
on the Aboriginal History of Yarra 
website and mobile web-app and 
promote to local schools.

•  Encourage the participation of 
schools and early learning services 
in ‘Narragunnawali: Reconciliation 
in Schools and Early Learning’.

•  Promote Reconciliation Australia’s 
Share Our Pride online tool.

18.  Strengthen the existing 
Aboriginal book, DVD and music 
CD collections at Yarra Libraries, 
particularly at the Fitzroy Library 
Branch.     
  
Yarra Libraries is committed 
to providing resources to the 
community on all aspects of 
Aboriginal culture, performing 
arts, history and current issues.

Team Leader 
Community 
Programs - Fitzroy 
Library

November 2016 •  Expansion of Yarra Libraries 
Aboriginal book, DVD and music 
CD collections at Yarra Libraries, 
particularly at the Fitzroy Library 
Branch.
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• Fly banners on town halls (like Yarra 
Welcomes Refugees banners).

• Develop Aboriginal Heritage overlay 
to protect signifi cant sites.

• Ensure Cultural Heritage Management Plan 
(CHMP) requirements are investigated as part 
of Council works programs. 

• Give Wurundjeri a permanent seat on planning 
committees to ensure important cultural places 
are protected.

• Fund more art, craft and recreation programs.

• Create positive affi rmation of history and culture.

• More visible Aboriginal culture (not just multicultural).

• Heritage walks.

• Wurundjeri walking tour.

• Build on Gertrude Street plaques project.

• Commission Aboriginal street art.

• Record Aboriginal community, youth 
and elder stories (especially non-famous).

• Find and republish ‘Koori Kollij’ oral 
storytelling project.

• Gather and republish other existing stories.

• Seek cultural awareness training from accredited 
Wurundjeri staff.

• More challenging cultural awareness training.

• Cross-cultural activities (Aboriginal 
and multicultural).

• Promote Aboriginal history and culture 
to Aboriginal community.

• Welcome to Country on front page 
of Yarra’s public website.

• More Aboriginal engagement, participation 
in festivals (Aboriginal and multicultural).

• Quarantine a portion of Council grants 
for Aboriginal community projects.

• Build partnership with 3KND to promote 
projects and events.

• Make Smith Street more Aboriginal community 
friendly – like a Little Italy.

• Community honour roll book.

• Indigenous themed playground for children 
with, for example, a snake slippery dip.

• Develop an Indigenous garden with botanical 
information to help people, including children 
and students, learn more about Indigenous 
fl ora and its uses. 

Priority 2 
Future Possibilities 

YARRA ABORIGINAL PARTNERSHIPS PLAN
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• Fly banners on town halls (like Yarra 
Welcomes Refugees banners).

• Develop Aboriginal Heritage overlay 
to protect signifi cant sites.

• Ensure Cultural Heritage Management Plan 
(CHMP) requirements are investigated as part 
of Council works programs. 

• Give Wurundjeri a permanent seat on planning 
committees to ensure important cultural places 
are protected.

• Fund more art, craft and recreation programs.

• Create positive affi rmation of history and culture.

• More visible Aboriginal culture (not just multicultural).

• Heritage walks.

• Wurundjeri walking tour.

• Build on Gertrude Street plaques project.

• Commission Aboriginal street art.

• Record Aboriginal community, youth 
and elder stories (especially non-famous).

• Find and republish ‘Koori Kollij’ oral 
storytelling project.

• Gather and republish other existing stories.

• Seek cultural awareness training from accredited 
Wurundjeri staff.

• More challenging cultural awareness training.

• Cross-cultural activities (Aboriginal 
and multicultural).

• Promote Aboriginal history and culture 
to Aboriginal community.

• Welcome to Country on front page 
of Yarra’s public website.

• More Aboriginal engagement, participation 
in festivals (Aboriginal and multicultural).

• Quarantine a portion of Council grants 
for Aboriginal community projects.

• Build partnership with 3KND to promote 
projects and events.

• Make Smith Street more Aboriginal community 
friendly – like a Little Italy.

• Community honour roll book.

• Indigenous themed playground for children 
with, for example, a snake slippery dip.

• Develop an Indigenous garden with botanical 
information to help people, including children 
and students, learn more about Indigenous 
fl ora and its uses. 

Priority 2 
Future Possibilities 
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Council will increase employment opportunities 
for Aboriginal people at Council and broker 
Aboriginal employment opportunities in the 
broader community.

‘Equal opportunity in employment.’

Council recognises that many Aboriginal people 
feel distrust and other negative emotions towards 
government bodies and existing social, political 
and economic systems. That these feelings run 
so deeply is not surprising given the devastating 
impacts of settlement and successive damaging 
government policies. Why should people trust they 
will be included and supported to participate now?

The fl ip-side to this disengagement is generational 
disadvantage caused by structural exclusion 
(by choice or as a result of systemic problems). 

According to ABS Census data Yarra’s Aboriginal 
and Torres Strait Islander population is less likely 
(compared to the non-Aboriginal community) 
to have fi nished secondary school (50% of those 
15 years or older compared to 79%); are less likely 
to be in the labour force (58% of those 15 years 
or older compared to 74%); of those in the labour 
force more likely to be unemployed (12% of those 
in the labour force compared to 5%); and are more 
likely to have lower household incomes.

Fair access to employment is vital to full economic 
participation and Council is looking to make positive 
changes on this front – beginning where it can make 
the most headway, within the organisation itself. 

‘Help to increase Aboriginal participation.’ 

Council is currently developing an Employment 
Diversity Strategy that will work towards measurable 
targets of increased Aboriginal employment at Council. 
To support this, Council will run training to increase 
the cultural competency of employees within Council. 
Council will also investigate how existing roles and 
structures might be made more fl exible (if possible) 
to accommodate familial, cultural and community 
obligations that are part of Aboriginal community life.

Further to this, Council will seek opportunities to broker 
Aboriginal employment in the broader municipality, 
especially through allied organisations. This may include 
apprenticeships, work experience, secondments and 
advocacy around ensuring workplaces have culturally 
supportive, fl exible cultures. 

Priority 3 
Employment

 em yolpmE ‘
to be on your 
Aboriginal 
partnerships 
and community 
engagement 
team.’

PETER ROTUMAH 
PERFORMS AT 
KOORIE STORIES 
AND SONGS. 
FITZROY LIBRARY
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Council will increase employment opportunities 
for Aboriginal people at Council and broker 
Aboriginal employment opportunities in the 
broader community.

‘Equal opportunity in employment.’

Council recognises that many Aboriginal people 
feel distrust and other negative emotions towards 
government bodies and existing social, political 
and economic systems. That these feelings run 
so deeply is not surprising given the devastating 
impacts of settlement and successive damaging 
government policies. Why should people trust they 
will be included and supported to participate now?

The fl ip-side to this disengagement is generational 
disadvantage caused by structural exclusion 
(by choice or as a result of systemic problems). 

According to ABS Census data Yarra’s Aboriginal 
and Torres Strait Islander population is less likely 
(compared to the non-Aboriginal community) 
to have fi nished secondary school (50% of those 
15 years or older compared to 79%); are less likely 
to be in the labour force (58% of those 15 years 
or older compared to 74%); of those in the labour 
force more likely to be unemployed (12% of those 
in the labour force compared to 5%); and are more 
likely to have lower household incomes.

Fair access to employment is vital to full economic 
participation and Council is looking to make positive 
changes on this front – beginning where it can make 
the most headway, within the organisation itself. 

‘Help to increase Aboriginal participation.’ 

Council is currently developing an Employment 
Diversity Strategy that will work towards measurable 
targets of increased Aboriginal employment at Council. 
To support this, Council will run training to increase 
the cultural competency of employees within Council. 
Council will also investigate how existing roles and 
structures might be made more fl exible (if possible) 
to accommodate familial, cultural and community 
obligations that are part of Aboriginal community life.

Further to this, Council will seek opportunities to broker 
Aboriginal employment in the broader municipality, 
especially through allied organisations. This may include 
apprenticeships, work experience, secondments and 
advocacy around ensuring workplaces have culturally 
supportive, fl exible cultures. 

Priority 3 
Employment

 em yolpmE ‘
to be on your 
Aboriginal 
partnerships 
and community 
engagement 
team.’

PETER ROTUMAH 
PERFORMS AT 
KOORIE STORIES 
AND SONGS. 
FITZROY LIBRARY
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Action Responsibility Timeline Target

19.  Increase the recruitment and 
retention of Aboriginal and 
Torres Strait Islander employees 
within our organisation.   
 
Employing a person with strong 
community connection is vital 
to the success of the Aboriginal 
Partnerships Plan. 

  Gentrification and rising 
property prices are pushing the 
Aboriginal community further 
away from Melbourne’s inner 
city areas. Increasing Aboriginal 
employment at Yarra is one 
way of strengthening Yarra’s 
workforce and ensuring ongoing 
community connection to Yarra.

Senior Coordinator 
Community 
Partnerships

Aboriginal 
Partnerships Officer

Engagement and 
Inclusion Officer 

Special Projects 
Officer

Coordinator Service 
Contracts 

Aboriginal 
Partnerships Plan 
Officer

December 2015 

December 2015

December 2015

•  Ensure ongoing employment of an 
Aboriginal worker as the Aboriginal 
Partnerships Officer. 

•  Provide professional development 
opportunities for Aboriginal 
and Torres Strait Islander staff 
in identified roles including: 
encouragement to attend and speak 
at least 5 conferences / yarning 
circles per year, encouragement to 
have input into the development of 
at least 2 other organisations’ RAPs 
per year, ongoing systems training 
and ongoing intensive officer 
support.

•  Commence implementation of 
Council’s ‘Murrup Ballert’ Aboriginal 
training and employment program 
in partnership with the Brotherhood 
of St Laurence, with a target of 
employing 4 Aboriginal or Torres 
Strait Islander by the end of 2016. 

•  Ensure all advertised vacant 
positions at Council include 
Council’s Inclusion and Diversity 
Statement:  
 
“Yarra City Council is an equal 
opportunity employer. We draw 
pride and strength from our 
diversity. We support flexible and 
accessible working arrangements 
and we are an inclusive employer.”

•  Encourage Aboriginal employment 
in Council depot operations through 
the Autumn Leaves Program (up 
to 2 Aboriginal people employed 
38 hours/week for 16 weeks in 
autumn, depending on workers 
available through partnership with 
Brotherhood of St Laurence).

•  To support this program and future 
employment of Aboriginal people, 
run at least 1 Aboriginal cultural 
awareness session for depot staff 
through the  ‘Tool Box’ meetings.

PRIORITY 3
ACTION PLAN (YEAR 2)

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

20.  Continue membership of the 
Balit Narrum Group (Northern 
Aboriginal Disability Network) to 
support advocacy for the needs 
of Aboriginal residents through 
Aboriginal-managed initiatives.    
 
The incidence of disability is more 
than twice that of non-Aboriginal 
people and culturally responsive 
measures are needed within 
the roll-out of the NDIS in the 
North East Metropolitan Area to 
ensure that adequate resources 
are available to the Aboriginal  
community

Co-ordinator 
Services & Planning 
– Aged and 
Disability Services

Report back in 
December 2016

•  At least 72 officer hours/year 
dedicated to consolidating 
partnerships with Aboriginal 
agencies and collaborative planning 
for forums on Aboriginal disability 
issues in Yarra.  

21.  Continue to offer Yarra Leisure 
community memberships 
to members of the Parkies 
community and other 
disadvantaged members of the 
Aboriginal community.  
 
By offering Yarra Leisure 
community memberships to 
disadvantaged Aboriginal 
community members, Yarra hopes 
to reduce some of the barriers to 
greater participation and health 
within this community.  

Community 
Development 
Officer (Yarra 
Leisure Services)

December 2016 •  At least 25 Yarra Leisure community 
memberships continue to be offered 
to disadvantaged/vulnerable 
members of the local Aboriginal 
community.

22.  Seek opportunities to run 
Aboriginal history walking tours 
of Gertrude Street and surrounds.  
 
A business or social enterprise 
running regular walking 
tours will provide culturally 
appropriate employment for 
Aboriginal storytellers with a 
familial connection to Fitzroy 
or a passion for local history. 
Council’s consultative work has 
repeatedly told us that there 
is real community interest and 
demand for cultural experiences 
of this kind.

Aboriginal 
Partnerships Officer

Special Projects 
Officer

Arts & Cultural 
Development 
Officer

May 2016 •  Support Aboriginal organisations 
establishing walking tours in 
Gertrude Street and surrounds.

•  Council to provide promotion 
through existing channels and 
support materials in kind, e.g. 
Wurundjeri History of Yarra 
publications, Aboriginal History of 
Yarra Walking maps. 
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Action Responsibility Timeline Target

23.  Enhance procurement 
opportunities for people from an 
Aboriginal background.

Procurement 
Coordinator 

December 2016 •  Enter discussions with the 
Greater City of Shepparton to 
identify strategies for enhancing 
procurement opportunities for 
businesses owner and operated 
by people from an Aboriginal 
background.

24.  Broker business or learning 
development opportunities for 
Aboriginal people or businesses. 

Economic 
Development 
Coordinator

December 2016 •  Aim to broker at least 4 
relationships with external agencies 
to facilitate business/learning 
development opportunities for 
Aboriginal people or businesses.

25.  Advocate for representation of 
Aboriginal concerns in public 
space projects that interface with 
important Aboriginal sites

Urban Design Report back in 
December 2016

•  Promote increased dialogue 
with the Wurundjeri on public 
space projects that interface with 
important Aboriginal sites (e.g. 
along the Yarra River Corridor). 

•  Advocate for inclusion of Aboriginal 
art in Gertrude St /Brunswick St 
tram stop/streetscape upgrades. 

26.  Include a list of community 
groups with heritage briefs 
for studies and assessments. 
Encourage consultants to draw 
on community expertise when 
undertaking research. 
 
This is of importance when 
conducting any historic research 
that consultants are aware of, 
and able to contact, community 
groups for inclusion in work 
where community knowledge 
may be useful in further defining 
work, addressing issues in the 
initial stages of a project.

Strategic Planning

Community 
Partnerships

December 2016 •  Include at least 2 Aboriginal groups 
interested in participating in future 
heritage studies.

•  Have an initial consultation with 
Aboriginal groups to outline current 
heritage strategy and plans.

YARRA ABORIGINAL PARTNERSHIPS PLAN
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Action Responsibility Timeline Target

27.  Increase awareness of important 
Aboriginal community matters 
by promoting significant dates 
on the Aboriginal community 
calendar and promoting 
Aboriginal community events in 
Yarra.

Communications 
– Advocacy, 
Engagement and 
Media team and 
Digital and Brand 
team

Special Projects 
Officer

Promote events 
that take place 
throughout 
2016, especially 
mid-year, when 
Reconciliation 
Week and 
NAIDOC Week 
take place

•   Create a Aboriginal Cultural Events 
Calendar for 2016, including 
dates/events of significance to the 
Aboriginal community, to assist 
officers plan support and promote 
these events (for internal use only).

•  Design a brand mark for Council’s 
‘Aboriginal Cultural Events 
Program’, to be used when 
promoting any community events.

•  Promote at least 10 important 
Aboriginal community calendar 
dates and local community events 
through Council’s website, social 
media channels and publications.

•  Review and update the Aboriginal 
Community section of Council’s 
website to ensure information is 
current and all relevant resources 
are available.

BUNJIL IN FULL FLIGHT. 
PHOTO BY GEOFF 
PARK, NATURAL  
DECISIONS PTY LTD.
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• Undertake an ‘Aboriginal Cultural Audit Program’ 
to make Yarra a more accessible and supportive 
work environment. 

• Investigate opportunities for utilisation of 
Wurundjeri ‘green team’ at select revegetation 
sites as part of the new services contract 
development in 2016/17. 

• Community work placements for offenders.

• Develop partnerships with relevant Aboriginal 
employment organisations. 

• Build capacity and cultural awareness through 
employment exchanges with Aboriginal 
organisations. 

• Rolling traineeships lead to capacity building.

• Build on the participation in the Northern 
Indigenous Employment group.

• Share trainee models with other organisations 
such as St Vincent’s Hospital. 

• Hook up with the Municipal Association of Victoria 
and Local Government Victoria to learn about their 
employment strategies.

• Set up an employment advisory group with 
people involved in employment and training 
such as AFL Sportsready, Kangan Institute, 
Municipal Association of Victoria and Whitelion.

• Create strategy around identifi cation (MAV has 
more information). 

• Encourage businesses to employ Aboriginal 
people, through business forums, trader groups

• Continue to strengthen partnerships with 
Aboriginal stakeholders and other organisations 
who endorse RAPs.

• Support a network for local government 
Aboriginal workers – coordinate efforts.

• Tendering process for works to be inclusive 
of Aboriginal business. i.e. a specifi c clause for 
tenders to have an employment target. Identify 
Aboriginal businesses and assist them to build 
capacity to be able to tender for works. Broker 
partnership between an existing tenderer.

Priority 3 
Future Possibilities
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Council will promote Aboriginal calendar 
events and other signifi cant Aboriginal 
community events.

The City of Yarra is a vibrant area well loved 
for its entertainment precincts, shopping, food and 
a bustling calendar of cultural events and activities. 
Council is proud of the depth and diversity of these 
happenings in the municipality but wants to make 
sure that Aboriginal community events and culture 
are not drowned out.

‘More acknowledgement… Make more visible.’

Promoting Aboriginal community events and signifi cant 
calendar days elevates Aboriginal culture and issues 
to ensure they are more visible to mainstream society 
in Yarra. Council commits to marking signifi cant days 
in the Aboriginal calendar. It does this to support 
the Aboriginal community, promote Aboriginal issues 
to the broader non-Aboriginal community and raise 
awareness within Council.

Priority 4 
Events

 a si htimS ‘
common name, 
anyone can 
be a Smith… 
anyone can 
be part of 
Smith Street 
Dreaming.’

SMITH STREET 
DREAMING FESTIVAL 
CREW 2014. 
PHOTOGRAPH BY 
ANTHONY KET
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Action Responsibility Timeline Target

28.  Ensure accountability for persons 
responsible for completion of 
Aboriginal Partnerships Plan 
actions. 

Special Projects 
Officer

April 2016 •  Establish Yarra’s Aboriginal 
Partnerships Plan in Council’s 
‘Interplan’ system..

29.  Report on the year 2 action plan 
and write the year 3 action plan. 

Aboriginal 
Partnerships Officer

Special Projects 
Officer

Feb 2017 •  Present report to Council on the 
successes and challenges of the year 
2 action plan and present year 3 
action plan to Council for adoption.

PRIORITY 4
ACTION PLAN (YEAR 2)

CONTACT DETAILS

Uncle Colin Hunter Jnr 

Aboriginal Partnerships Plan Officer / Wurundjeri Elder 

03 9205 5038 

colin.hunter@yarracity.vic.gov.au

Daniel Ducrou 

Special Projects Officer 

phone 03 9205 5017 

danielducrou@yarracity.vic.gov.au 

YARRA ABORIGINAL PARTNERSHIPS PLAN
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SMITH STREET
DREAMING
FESTIVAL – PHOTO
BY ANTHONY KET
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• More events like Stories around the Fire.

• Wurundjeri Weekend event or festival.

• Support annual ‘Run for Reconciliation’ event.

• Build a partnership with Outblak, especially 
for NAIDOC week.

• Build a stronger partnership with NJC, 
especially around events.

Priority 4 
Future Possibilities

LENNY AND UNCLE JACK CHARLES 
AT THE SMITH STREET DREAMING 
FESTIVAL 2014. PHOTOGRAPH BY 
ANTHONY KET
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Council will promote relevant policy changes 
and emerging issues to the Aboriginal 
community and respond, with permission from 
the community, on behalf of the community.

Council acknowledges ongoing disadvantage for 
Aboriginal people caused by dispossession of land, 
culture and family – often as a result of previous 
government policies – as the basis for all advocacy 
work. Council acknowledges its position within 
governmental structures to keep abreast of and 
infl uence federal, state and local government 
policy-making. 

‘Ask people what they would like.’

All advocacy work will be performed in consultation 
with the Aboriginal community. Sometimes this 
will involve checking in with the broader Aboriginal 
community about emerging issues and policy decisions 
that will affect the Aboriginal community (but may not 
have been developed through consultation processes 
acceptable to Council’s standards).

‘Treaty – would be a fi rst. Yarra could lead 
the way.’

Council will not act on an issue concerning the 
Aboriginal community without permission, consultation 
and/or guidance from the Aboriginal community.

For our Year 1 Action Plan, the Aboriginal community 
has called for advocacy around improved social 
cohesion between the Aboriginal community 
and new migrant communities. 

In addition to advocacy work, Council acknowledges 
that up to a third of the work undertaken with 
the Aboriginal community is responsive in nature. 
It is a vital part of Council’s work with a dynamic 
community. In the past, Council has done this work 
without capturing it in any plans. To ensure that 
Council has capacity and resources to deal with 
emerging issues, responsiveness has now been 
elevated to one of the plan’s fi ve priorities. 

‘Identify gaps in Koori community and what 
is required to fi ll these gaps.’

This new approach to responsiveness includes 
writing a new Action Plan every year for the lifetime 
of the Aboriginal Partnerships Plan 2015–2018. 

 ot deeN ‘
share with 
non-Aboriginal 
community, 
particularly 
migrants. 
Cross-cultural 
activities, more 
opportunities 
to create more 
understanding 
between 
culture. 
Not just 
celebrating 
difference, 
celebrating 
commonalities.’

Priority 5 
Advocacy and Responsiveness
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ADVOCACY & 
RESPONSIVENESS 

Why Who When How ($)

39. Advocate for the 
Aboriginal community 
needs to secure improved 
housing, employment, 
health access and inclusion 
opportunities in Yarra 
and beyond, whenever 
opportunities arise.

Generational disadvantage 
and structural exclusion 
has resulted in many 
Aboriginal people 
being distrustful of 
and disengaged from 
government processes.

CP 

Aboriginal 
community 

Ongoing Offi cer time

40. Advocate for the 
Aboriginal community 
involvement and inclusion 
of Aboriginal content 
in the Gertrude Street 
Projection Festival, subject 
to availability of funds. 

Given the historical 
connection to Gertrude 
Street, it is important that 
the Aboriginal community 
maintain a presence 
and have input into 
this popular festival.

Arts and Cultural 
Services

CP

The Gertrude 
Association 

2015 Grants program budget

Offi cer time to support 
the initiative

41. Work in partnership 
with the Victorian Equal 
Opportunities and Human 
Rights Commission to 
promote the ‘Racism. 
It Stops With Me’ 
campaign in Yarra.

Council strongly supports 
the new national anti-
racism campaign and 
its values.

Research shows that 
there are signifi cant links 
between experiences of 
racism and discrimination 
and poor physical and 
mental health, reduced 
productivity and reduced 
life expectancy.

Further, it is well-
recognised that racism 
presents barriers to social 
and economic participation 
which can in turn cause 
social exclusion and 
entrench disadvantage, 
sometimes for generations.

CP

Human Rights 
Commission 

2015 Within existing 
resources

42. Respond to opportunities 
to increase social cohesion 
between the Aboriginal 
community and migrant 
groups.

In Council’s 2014 
consultation, the 
Aboriginal community 
identifi ed relationships 
with migrant groups as 
an area for improvement

CP

Multicultural 
community

Aboriginal 
community 

2015 Within existing 
resources

Priority 5 
Action Plan (Year 1)
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30. Advocate for the 
Aboriginal community 
needs to secure improved 
housing, employment, 
health access and inclusion 
opportunities in Yarra 
and beyond, whenever 
opportunities arise.

Generational disadvantage 
and structural exclusion 
has resulted in many 
Aboriginal people 
being distrustful of 
and disengaged from 
government processes.

CP 

Aboriginal 
community 

Ongoing Offi cer time

31. Advocate for the 
Aboriginal community 
involvement and inclusion 
of Aboriginal content 
in the Gertrude Street 
Projection Festival, subject 
to availability of funds. 

Given the historical 
connection to Gertrude 
Street, it is important that 
the Aboriginal community 
maintain a presence 
and have input into 
this popular festival.

Arts and Cultural 
Services

CP

The Gertrude 
Association 

2015 Grants program budget

Offi cer time to support 
the initiative

32. Work in partnership 
with the Victorian Equal 
Opportunities and Human 
Rights Commission to 
promote the ‘Racism. 
It Stops With Me’ 
campaign in Yarra.

Council strongly supports 
the new national anti-
racism campaign and 
its values.

Research shows that 
there are signifi cant links 
between experiences of 
racism and discrimination 
and poor physical and 
mental health, reduced 
productivity and reduced 
life expectancy.

Further, it is well-
recognised that racism 
presents barriers to social 
and economic participation 
which can in turn cause 
social exclusion and 
entrench disadvantage, 
sometimes for generations.

CP

Human Rights 
Commission 

2015 Within existing 
resources

33. Respond to opportunities 
to increase social cohesion 
between the Aboriginal 
community and migrant 
groups.

In Council’s 2014 
consultation, the 
Aboriginal community 
identifi ed relationships 
with migrant groups as 
an area for improvement

CP

Multicultural 
community

Aboriginal 
community 

2015 Within existing 
resources

Priority 5 
Action Plan (Year 2)
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ADVOCACY & 
RESPONSIVENESS 

Why Who When How ($)

43. Write a new Action Plan 
annually for each of the 
remaining years of this 
plan’s lifespan.

To ensure our projects 
and actions remain aligned 
with community needs 
and emerging issues, while 
remaining consistent with 
the feedback received 
through consultation and 
development of this plan.

CP 2015 Within existing 
resources

44. Respond to opportunities 
to improve health, 
wellbeing and 
connectedness 
in the local Aboriginal 
community, especially 
those that fall in line 
with the priority areas 
of the Aboriginal 
Partnerships Plan 
2015–2018.

The Aboriginal community 
is dynamic in nature and 
can be disproportionately 
impacted by new local 
issues. The enactment 
of Local Law 8 (a ban 
on public drinking), for 
example, generated a 
complex reaction from 
the community that 
demanded offi cer hours.

CP

All Yarra City 
Council Staff

Ongoing Within existing 
resources.

WURUNDJERI DANCERS 
JINDI WORABAK AT THE 
MOUNT WILLIAM LAND 
HAND-BACK IN 2012.
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34. Write a new Action Plan 
annually for each of the 
remaining years of this 
plan’s lifespan.

To ensure our projects 
and actions remain aligned 
with community needs 
and emerging issues, while 
remaining consistent with 
the feedback received 
through consultation and 
development of this plan.

CP 2015 Within existing 
resources

35. Respond to opportunities 
to improve health, 
wellbeing and 
connectedness 
in the local Aboriginal 
community, especially 
those that fall in line 
with the priority areas 
of the Aboriginal 
Partnerships Plan 
2015–2018.

The Aboriginal community 
is dynamic in nature and 
can be disproportionately 
impacted by new local 
issues. The enactment 
of Local Law 8 (a ban 
on public drinking), for 
example, generated a 
complex reaction from 
the community that 
demanded offi cer hours.

CP

All Yarra City 
Council Staff

Ongoing Within existing 
resources.

WURUNDJERI DANCERS 
JINDI WORABAK AT THE 
MOUNT WILLIAM LAND 
HAND-BACK IN 2012.
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The following ideas emerged from the community 
consultation and will be considered for Council actions 
in the annual development of each new action plan:

• Promote Aboriginal history and culture to schools.

• Promote local history and culture to local 
organisations (including Aboriginal organisations).

• Protect existing services.

• Create a Stolen Generations Marker (for example, 
at Atherton Gardens or Charcoal Lane) in 
consultation with the local Aboriginal community

• Promote education around health, nutrition and 
fi nancial management in the Aboriginal community.

• Promote drug and alcohol awareness, especially 
around impacts of ice.

• Link Wurundjeri people into grant opportunities.

• Build relationships with other local councils, 
government and local agencies surrounding Yarra.

• Have the Councillors be more vocal on Aboriginal 
community issues.

Priority 5
Future Possibilities 

FIREBOWL AT SMITH 
STREET DREAMING 
FESTIVAL. PHOTOGRAPH 
BY ANTHONY KET.
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A note on Council’s Reconciliation 
Action Plan (RAP)

The 2011–2014 Aboriginal Partnerships Plan gave 
rise to Yarra’s fi rst Reconciliation Action Plan (RAP) 
2012–2014. This involved the establishment of the 
RAP Advisory Committee and led to many positive 
changes within the organisation. The RAP Advisory 
Committee has now become an integral part 
of the organisational structure and many actions 
in this Plan were generated by RAP Advisory 
Committee members. 

Council committed to a RAP to support the 
Reconciliation movement and put its existing
projects and commitments into a recognised 
national framework. In doing this, Council 
acknowledges that Reconciliation is a complex 
matter, and that the terminology around it 
is changeable and subject to different trends 
in cultural and community development. 

Council will continue to have a RAP but it is this 
Partnerships Plan that remains Yarra’s key driving 
document for informing Council’s Aboriginal 
partnerships and programs. The RAP, as a supporting 
document, will continue to drive internal cultural 
change and provide pathways for Council offi cers 
to learn and engage. Offi cers responsible for actions 
in this Plan will be given fi rst option to join the RAP 
Advisory Committee in 2015.

Highlights from previous 
Aboriginal Partnerships Plans

The development and implementation of each new 
plan brings deeper, more meaningful commitments, 
but often too, more complex challenges. Council 
embraces these challenges as an opportunity 
to engage, listen and learn. Some of the highlights 
from previous plans that inspire Council to keep 
going include: 

Five years ongoing employment of a Wurundjeri 
Elder to oversee Yarra’s work with the Aboriginal 
community (the only local government on 
Wurundjeri country to employ a Wurundjeri 
Elder in this position).

Support of MAYSAR to maintain a community-
owned space in historically signifi cant Fitzroy. 

The development of a suite of collaborative 
history projects:

 – ‘The Aboriginal History of Yarra’ website, 
mobile web app and print publication (2013) 

 – ‘Gertrude Street Walking Tours and Facebook 
Page’ (2012), winner of the 2013 National Local 
Government Award for Reconciliation

 – ‘Stories around the Fire’ event and video (2011)

 – ‘Fitzroy Aboriginal Heritage Walking Trail and 
Plaques Project’ (2009).

Development and implementation of Reconciliation 
Action Plan (2012–2014). 

Financial and practical support of the Smith 
Street Dreaming Festival (2013 and 2014).

Successful lobbying to the Victorian State Government 
to include a positive discrimination clause in the tender 
put out to housing associations seeking to manage the 
development at 140–172 Brunswick Street, Fitzroy. 

Ongoing fi nancial and offi cer support for Billabong BBQ.

Background Information
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Council Acknowledgement of Country – 
why we do it 

Colonisation impacted heavily on the Wurundjeri 
causing loss of life, loss of culture and disconnection 
from country. Until the Mabo decision in 1992, 
Australia was legally regarded as Terra Nullius (land 
belonging to no one). Acknowledgment of Country 
is an important statement that reminds the wider 
community of a fact that was denied for many 
years – the land was inhabited for many thousands 
of years before European settlement. 

With this in mind, the acknowledgment should 
always be read with thought for the historical context. 
A hastily read or unfeeling acknowledgment implies 
that it is unimportant business, which does more 
harm than good. 

Recognising that different occasions call for different 
kinds of acknowledgements, Council has created 
several acknowledgment options. If in doubt, always 
choose the standard acknowledgment.

Standard Acknowledgment 

Yarra City Council acknowledges the Wurundjeri 
as the Traditional Owners of this country, pays tribute 
to all Aboriginal and Torres Strait Islander people 
in Yarra and gives respect to Elders past and present.

Alternative Acknowledgment

Yarra City Council acknowledges the Wurundjeri 
as the Traditional Owners of this country. We deeply 
value our growing partnerships with all Aboriginal 
and Torres Strait Islander people in Yarra and recognise 
the strength and pride of the community. 

or

Yarra City Council acknowledges the Wurundjeri 
as the fi rst owners of this country. Council deeply 
values the contribution and guidance of the 
Wurundjeri and other Aboriginal and Torres Strait 
Islander people past and present.

Quick acknowledgement (for short meetings)

Yarra acknowledges the Wurundjeri as Traditional 
Owners and pays tribute to all Aboriginal and 
Torres Strait Islander peoples in Yarra.

or

We are meeting today on Wurundjeri Country 
and pay our respects to Elders past and present.

or

Yarra acknowledges the signifi cant and ongoing 
contribution made by the Wurundjeri and other 
Aboriginal and Torres Strait Islander peoples. 

Long acknowledgment (for special 
events – especially important 
Aboriginal calendar days)

Yarra City Council acknowledges the Wurundjeri 
people as the true sovereigns, caretakers and 
custodians of the land now known as Yarra. 
We acknowledge that Fitzroy and Collingwood 
are areas of special signifi cance to Aboriginal 
people – as the cradle of Aboriginal affairs in Victoria, 
the birthplace of important Aboriginal organisations, 
the centre of political activism and a meeting place 
for Aboriginal people to link in with family, community 
and services. We acknowledge the signifi cant number 
of volunteer hours worked by many Aboriginal people 
in order to fulfi l cultural, familial and community 
obligations, often without due recognition. We 
acknowledge the role played by past Federal and 
State Government policies in the social and cultural 
dispossession of Aboriginal people – and dispossession 
of land – which has caused the current disadvantages 
faced by many Aboriginal people. And we believe 
that having an awareness of, and taking steps 
towards, mending this disadvantage is the shared 
responsibility of all residents in the City of Yarra. 
Council pays its respects to all in the Aboriginal 
and Torres Strait Islander community and all 
Elders, past and present. 
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or

Yarra City Council acknowledges the Wurundjeri 
as the fi rst owners of this country. Council deeply 
values the contribution and guidance of the 
Wurundjeri and other Aboriginal and Torres Strait 
Islander people past and present.

Quick acknowledgement (for short meetings)

Yarra acknowledges the Wurundjeri as Traditional 
Owners and pays tribute to all Aboriginal and 
Torres Strait Islander peoples in Yarra.

or

We are meeting today on Wurundjeri Country 
and pay our respects to Elders past and present.

or

Yarra acknowledges the signifi cant and ongoing 
contribution made by the Wurundjeri and other 
Aboriginal and Torres Strait Islander peoples. 

Long acknowledgment (for special 
events – especially important 
Aboriginal calendar days)

Yarra City Council acknowledges the Wurundjeri 
people as the true sovereigns, caretakers and 
custodians of the land now known as Yarra. 
We acknowledge that Fitzroy and Collingwood 
are areas of special signifi cance to Aboriginal 
people – as the cradle of Aboriginal affairs in Victoria, 
the birthplace of important Aboriginal organisations, 
the centre of political activism and a meeting place 
for Aboriginal people to link in with family, community 
and services. We acknowledge the signifi cant number 
of volunteer hours worked by many Aboriginal people 
in order to fulfi l cultural, familial and community 
obligations, often without due recognition. We 
acknowledge the role played by past Federal and 
State Government policies in the social and cultural 
dispossession of Aboriginal people – and dispossession 
of land – which has caused the current disadvantages 
faced by many Aboriginal people. And we believe 
that having an awareness of, and taking steps 
towards, mending this disadvantage is the shared 
responsibility of all residents in the City of Yarra. 
Council pays its respects to all in the Aboriginal 
and Torres Strait Islander community and all 
Elders, past and present. 
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Special note: 

If a community member contradicts you about 
City of Yarra being on Wurundjeri Country, you may 
wish to acknowledge the current tribal boundary 
dispute (that includes land within the City of Yarra) 
between the Wurundjeri and the Boonwurrung. 
Council recognises that this is Aboriginal community 
business and will await resolution and direction from 
community before changing any current practices.

Consultation

This plan was developed through extensive consultation 
in 2014. The consultation was run by Council offi cers, 
with direction from the Aboriginal Partnerships Plan 
Reference Group, which comprised Traditional Owners, 
community members and Aboriginal service provider 
representatives. The offi cers used existing networks 
and relationships to ensure input from as many 
Aboriginal people and organisations as possible. 

Council’s consultation methods included:

• A survey – online and hard copy (with postage 
paid reply)

• Yarning regularly at Billabong BBQ with the 
Parkies community and service providers

• Information and consultation stand at Black 
Harmony Day, Fairfi eld Amphitheatre

• Visits to:

 – Atherton Gardens Community BBQs

 – Parkies Women’s Space

 – Victorian Aboriginal Health Service

 – Aboriginal Community Elders Service

 – Cooke Street Kinder

 – Neighbourhood Justice Centre

 – AFL SportsReady

• Workshops with:

 – Wurundjeri Council

 – Yarra Aboriginal Support Network (YASN)

 – Aboriginal Advisory Group (AAG)

 – Carlton Railway Neighbourhood House

 – Aboriginal service providers

• Workshops with internal stakeholders including:

 – Aged and Disability Services

 – Arts, Culture and Venues

 – Economic Development

 – Environmental Management

 – Family Youth and Children’s Services

 – Open Space and Recreation

 – Strategic Planning

 – Urban Design

 – Yarra Leisure

 – Yarra Libraries

Council offi cers also had many individual
conversations and cups of tea and were 
privileged to share a lot of stories. The honesty, 
generosity of spirit and willingness of participants 
was inspiring.

Participants answered many practical questions, 
but the question that garnered the strongest 
responses was: If you were the Mayor of Yarra, 
what are the fi rst three things you would do?

The responses as well as other comments 
and suggestions from the community have 
been quoted throughout this document. 
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‘Keep up the deadly work!’ 

This plan could not have been developed without the 
energy, expert advice and generous support of the 
following consultation participants:

Aboriginal Partnerships Plan Reference Group:

Annette Xiberras – Wurundjeri Council

Doreen Wandin Garvey – Wurundjeri Council

Liz Allen – Wurundjeri Council

Bill Nicholson – Wurundjeri Council 

Ros Sultan – Brotherhood of St Laurence

Jason King – Victorian Aboriginal Health Service CEO

Lorina Lovett – Parkies representative

Troy Austin – Department of Justice, MAYSAR Board

John Brown – Victoria Police

Colin Hunter Jnr – Wurundjeri Council/ Yarra City Council

Cr Jackie Fristacky (Mayor)

Cr Amanda Stone

Services consultation participants:

James Fraser – Neighbourhood Justice Centre

Moana Matthews – Indigenous Workstars

Ralph White – AFL SportsReady

Reg Thorpe – Victorian Aboriginal Health Service

Lidia Thorpe – Municipal Association of Victoria

Jeff Hamilton – White Lion

Troy Crellin – Charcoal Lane, Mission Australia 

Zoe Probyn, Mirella Rao, Marcus Tansing – 
HomeGround

Ben Neil – Offi ce of Housing

Olly Phillips – Australian Government Department 
of Human Services

Jeremy Wiggins – Environment Victoria

Meghan Fitzgerald – Fitzroy Legal Service

Ash Gupta – St Vincent’s Hospital

Jade Johnson – Connecting Home

Timothy Moore – VACCHO

Daniel Challinor – Aboriginal Affairs, Department 
of Community Planning

Community consultation participants:

All the deadly mob at the Billabong BBQ 

Joe Boy Morgan 

Robbie Thorpe 

Bo Barney – Aboriginal Outreach Worker

Aunty Nancy and Aunty Irene 

Frances, Janaya, Alison, Uncle Herb Patten, 
Nari, Allara, Madeleine, Roxanne, Jo

3KND 

People we spoke to at: 

Atherton Gardens BBQ, including Laviena 
and the Parkies Women’s Group 

Aboriginal Community Elders Service

Talking Tuesday Reconciliation Group

Cooke Street Kinder

Victorian Aboriginal Health Service

All the people who fi lled out the surveys 
Organisations that invited us in to talk
Yarra Council staff consultation participants

And the following Yarra City Council staff 
who pulled it all together:

Uncle Colin Hunter Jnr – Wurundjeri Elder, 
Aboriginal Partnerships Planner

Aldo Malavisi, Daniel Ducrou, Sarah Ernst, 
Lu Sexton – Community Development

Apologies if anyone missing from this list! 
Heartfelt thanks to each and every Aboriginal 
community member who helped create this plan! 
Council couldn’t have done it without you.

Thanks
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Welcome to Yarra City Council’s 
Reconciliation Action Plan. 
Council’s vision for Reconciliation is a  
world of equality, where Indigenous people 
and non-Indigenous people can walk  
side-by-side, acknowledging the past, but 
looking to the future. Council recognises 
the impacts of colonisation and that 
past government policies contributed 
to the erosion of Aboriginal culture. The 
dispossession from land and break down 
of families through the forcible removal 
of children had devastating effects on the 
Indigenous community.

The Victorian Indigenous community has a special connection 
to the City of Yarra, which extends back tens of thousands of 
years. Recognising that connection, Council has a strong and 
passionate commitment to working in partnership with the 
local Indigenous community to achieve true Reconciliation.

Through the implementation of specific and meaningful 
actions contained in Council’s Reconciliation Action Plan, 
Council and Council staff will strive to achieve real and 
positive outcomes for the local Indigenous community.

The values of Relationships, Respect and Opportunities are 
the foundation on which true Reconciliation stands, and it is 
these values that will guide Council and its staff through their 
journey of Reconciliation. Reconciliation is about healing the 
wounds of the past and about Indigenous Australia and  
White Australia coming together. 

Wurundjeri dancers Jindi Woroback at the Mt William hand back.

Yarra Council’s 
Reconciliation Action 
Plan 2012–2014

Website: www.yarracity.vic.gov.au Telephone: 9205 5555

Artwork by Wurundjeri 
artist Mandy Nicholson. 
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YARRA CITY COUNCIL

ABORIGINAL PARTNERSHIPS PLAN
Wurundjeri Reconciliation & Social Justice
2004–2008

The Wurundjeri people are the Traditional 
Owners of the land now known as the 
City of Yarra. The Wurundjeri’s relationship 
with this land – and surrounding land 
including the City of Melbourne and 
thirty-seven other municipalities – reaches 

back for tens of thousands of years before 
European settlement. Archaeologists say 
40,000 years; the Wurundjeri say since the 
beginning of time, when their creator spirit 
‘Bunjil’ formed the people, the land and all 
living things. 

Aboriginal Partnerships 
Plan 2011-2014 

Website: www.yarracity.vic.gov.au Telephone: 9205 5555

COY1476 AboriginalPartnersPlan A4Cover_V1.indd   1 17/06/11   4:12 PM

Aboriginal History of Fitzroy

City of Yarra Mayor, Cr Amanda 
Stone and Councillors invite you to 
celebrate the launch of the Aboriginal 
History of Fitzroy Plaques & Places 
project. The project commemorates 
Fitzroy’s vibrant and influential 
Aboriginal and Torres Strait Islander 
social and political history and 
celebrates the contribution that 
Indigenous Australians have made  
to the Fitzroy area. 

Join Yarra Councillors, staff and 
members of Yarra’s Aboriginal and 
Torres Strait Islander community for 
the unveiling of the Atherton Gardens 
plaque, followed by light refreshments 
and entertainment from Aboriginal 
singer/songwriters Archie Roach, Ruby 
Hunter and Kutcha Edwards, as well as 
theatrical re-enactments from Ilbijerri 
Aboriginal and Torres Strait Islander 
Theatre. 

When: Thursday 5 February 2009 

Where: Atherton Gardens, 
Corner of Gertrude Street 
and Brunswick Street, Fitzroy

Time: 6.00pm–8.00pm 

For further information  
please contact Access Yarra  
on 9205 5555. 

Pastor Doug Nicholls and congregation, Church of 
Christ, Gore Street, Fitzroy. Photo: Richard Seegar, 
courtesy of the Nicholls Family Collection. 

It is widely recognised that many non-Aboriginal Australians have limited knowledge  
and understanding of, and contact with, Aboriginal communities. This means that  
non-Aboriginal people and organisations are not always sure how best to engage, 
consult and work with the local Aboriginal community. This guide offers some respectful 
and culturally appropriate starting points for linking in with Yarra’s Traditional Owners – 
The  Wurundjeri – as well as the broader Aboriginal community. 

Aboriginal and Torres Strait Islander people are warned that this publication 
may contain images of deceased peoples.

The Wurundjeri Protocol: 
A short guide to engaging 
with the Aboriginal 
community in Yarra

Website: www.yarracity.vic.gov.au Telephone: 9205 5555

William Barak and Bunjil, by Ashley Firebrace-Kerr

SOME 
HIGHLIGHTS 
FROM 
PREVIOUS 
PROJECTS
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Yarra City Council
Phone:  9205 5555
Fax:  8417 6666

Richmond town hall
333 bridge road, richmond

collingwood town hall
140 hoddle street, abbotsford

Website:  www.yarracity.vic.gov.au
Email:  info@yarracity.vic.gov.au
POST: PO Box 168 Richmond VIC 3121




