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Council Meetings

Council Meetings are public forums where Councillors come together to meet as a Council and
make decisions about important, strategic and other matters. The Mayor presides over all Council
Meetings, and they are conducted in accordance with the City of Yarra Governance Rules 2020
and the Council Meetings Operations Policy.

Council meetings are decision-making forums and only Councillors have a formal role. However,

Council is committed to transparent governance and to ensuring that any person whose rights will
be directly affected by a decision of Council is entitled to communicate their views and have their
interests considered before the decision is made.

There are two ways you can participate in the meeting.

Public Question Time
Yarra City Council welcomes questions from members of the community.

Ideally, questions should be submitted to Council in writing by midday on the day of the meeting
via the form available on our website. Submitting your question in advance helps us to provide a
more comprehensive answer. Questions that have been submitted in advance will be answered
first.

Public question time is an opportunity to ask questions about issues for which you have not been
able to gain a satisfactory response on a matter. As such, public question time is not:

. a time to make statements or engage in debate with Councillors;

. a forum to be used in relation to planning application matters which are required to be
submitted and considered as part of the formal planning submission;
. a forum for initially raising operational matters, which should be directed to the

administration in the first instance;

If you wish to raise matters in relation to an item on this meeting agenda, Council will consider
submissions on these items in conjunction with and prior to debate on that agenda item.

When you are invited by the Mayor to ask your question, please come forward, take a seat at the
microphone, state your name clearly for the record and:

. direct your question to the Mayor;

. refrain from making statements or engaging in debate

. don’t raise operational matters which have not previously been raised with the Council
administration;

. not ask questions about matter listed on the agenda for the current meeting.

. refrain from repeating questions that have been previously asked; and

. if asking a question on behalf of a group, explain the nature of the group and how you are

able to speak on their behalf.

Once you have asked your question, please remain silent unless called upon by the Mayor to
make further comment or to clarify any aspects.
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Public submissions

Before each item is considered, the meeting chair will ask people in attendance if they wish to
make submission. If you want to make a submission, simply raise your hand and the Mayor will
invite you to come forward, take a seat at the microphone, state your name clearly for the record
and:

. Speak for a maximum of five minutes;

. direct your submission to the Mayor;

. confine your submission to the subject under consideration;

. avoid repetition and restating previous submitters;

. refrain from asking questions or seeking comments from the Councillors or other
submitters;

. if speaking on behalf of a group, explain the nature of the group and how you are able to

speak on their behalf.

Once you have made your submission, please remain silent unless called upon by the Mayor to
make further comment or to clarify any aspects.

Once all submissions have been received, the formal debate may commence. Once the debate
has commenced, no further submissions, questions or comments from submitters can be received.

Arrangements to ensure our meetings are accessible to the public

Council meetings are held at either the Richmond Town Hall or the Fitzroy Town Hall. The
following arrangements are in place to ensure they are accessible to the public:

. Entrance ramps and lifts (off Moor Street at Fitzroy, entry foyer at Richmond).

. Interpreting assistance is available by arrangement (tel. 9205 5110).

. Auslan interpreting is available by arrangement (tel. 9205 5110).

. A hearing loop is available at Richmond only and the receiver accessory is available by
arrangement (tel. 9205 5110).

. Proposed resolutions are displayed on large screen.

. An electronic sound system amplifies Councillors’ debate.

. Disability accessible toilet facilities are available at each venue.

Recording and Publication of Meetings

An audio recording is made of all public Council Meetings and then published on Council’'s website.
By participating in proceedings (including during Public Question Time or in making a submission
regarding an item before Council), you agree to this publication. You should be aware that any
private information volunteered by you during your participation in a meeting is subject to recording
and publication.
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Order of business

Acknowledgement of Country

Attendance, apologies and requests for leave of absence
Announcements

Declarations of conflict of interest

Confidential business reports

Confirmation of minutes

Public question time

Council business reports
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Notices of motion
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Petitions and joint letters
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Questions without notice

=
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Delegates’ reports
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General business

=
B

Urgent business
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Acknowledgment of Country

“Yarra City Council acknowledges the Wurundjeri Woi Wurrung people as the
Traditional Owners and true sovereigns of the land now known as Yarra.

We acknowledge their creator spirit Bunjil, their ancestors and their Elders.

We acknowledge the strength and resilience of the Wurundjeri Woi Wurrung, who have
never ceded sovereignty and retain their strong connections to family, clan and country
despite the impacts of European invasion.

We also acknowledge the significant contributions made by other Aboriginal and Torres
Strait Islander people to life in Yarra.

We pay our respects to Elders from all nations here today—and to their Elders past,
present and future.”

Attendance, apologies and requests for leave of absence

Attendance

Councillors

. Cr Sophie Wade Mayor

. Cr Edward Crossland Deputy Mayor
. Cr Gabrielle de Vietri Councillor

. Cr Herschel Landes Councillor

. Cr Anab Mohamud Councillor

. Cr Claudia Nguyen Councillor

. Cr Bridgid O’Brien Councillor

. Cr Amanda Stone Councillor

Council officers

Chris Leivers
Brooke Colbert
Malcolm Foard
Ivan Gilbert
Lucas Gosling
Gracie Karabinis
Diarmuid McAlary
Bruce Phillips
Rhys Thomas
Mel Nikou

Interim Chief Executive Officer

Group Manager Advocacy and Engagement
Acting Director Community Wellbeing
Group Manager Chief Executive’s Office
Director City Works and Assets

Group Manager People and Culture
Director Corporate, Business and Finance
Director Planning and Place Making

Senior Governance Advisor

Governance Officer

Municipal Monitor
. Yehudi Blacher

Leave of absence

Municipal Monitor

. Cr Stephen Jolly Councillor
Announcements

An opportunity is provided for the Mayor to make any necessary announcements.

Agenda Page 5



Council Meeting Agenda — 15 February 2022

Declarations of conflict of interest (Councillors and staff)
Any Councillor who has a conflict of interest in a matter being considered at this
meeting is required to disclose that interest either by explaining the nature of the

conflict of interest to those present or advising that they have disclosed the nature of
the interest in writing to the Chief Executive Officer before the meeting commenced.

Confidential business reports

Nil

Confirmation of minutes

RECOMMENDATION

That the minutes of the Council Meeting held on Tuesday 25 January 2022 be
confirmed.

Public question time

An opportunity is provided for questions from members of the public.
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10.

11.

12.

13.

Council business reports

ltem

8.1

8.2

8.3

8.4

8.5

8.6

Progress update on Yarra Energy
Foundation July - December 2021

Swan Street Streetscape Masterplan

Planning Scheme Amendment C280yara
(32-68 Mollison Street Abbotsford) - Panel
Report

2021/22 Annual Plan Quarterly Progress
Report - December

Finance Monthly Report December 2021 and
Mid-Year Budget Review

Proposed Discontinuance of Road at 1
Stephenson Street, Cremorne

Notices of motion

Nil

Petitions and joint letters

Page Rec.
Page

9 14
34 41
168 179
226 230
264 266
279 282

Report Presenter

Michael Oke —
Sustainability Unit
Manager

Susan Stanes —
Senior Coordinator
Design and Place
Making

Michael Ballock —
Executive Planner

Julie Wyndham —
Manager Corporate
Planning and
Performance

Wei Chen — Chief
Financial Officer

Bill Graham —
Coordinator
Valuations

An opportunity exists for any Councillor to table a petition or joint letter for Council’s
consideration.

Questions without notice

An opportunity is provided for Councillors to ask questions of the Mayor or Chief
Executive Officer.

Delegate’s reports

An opportunity is provided for Councillors to table or present a Delegate’s Report.

General business

An opportunity is provided for Councillors to raise items of General Business for
Council’s consideration.
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14. Urgent business

An opportunity is provided for the Chief Executive Officer to introduce items of Urgent
Business.
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8.1 Progress update on Yarra Energy Foundation July - December
2021

Executive Summary

Purpose

To provide an update on progress of the Yarra Energy Foundation (YEF) from 1 July to 30
December 2021, including actions against Key Performance Indicators (KPI’s) in the current
‘Funding Agreement’ with Council.

Key Issues
Council has provided support for YEF in 2021-22 via a one-year Funding Agreement.

The 2021-22 Funding Agreement sets key outcomes sought and expected deliverables; and this
report provides an update and review against the Funding Agreement from 1 July — 30 December
2021.

YEF has progressed a number of matters in the first half of this current Funding Agreement (2021-
22) and has delivered well against the KPI expectations.

Financial Implications
There are no financial or resource impacts in the provision of this update report.
Note:

Council has provided $370,000 to the Yarra Energy Foundation to deliver the services in the
Funding Agreement in 2021-22.

Any funding proposals for YEF for future years beyond 1 July 2022, would be subject to
Council budget considerations as part of the 22/23 budget processes and formal Council
decisions.

PROPOSAL
That Council:

(@) note the report provided by officers to inform Council of the progression of the Yarra
Energy Foundation against the actions and achievement of milestones in the current
funding agreement with Council for 2021-22;

(b) thank the Yarra Energy Foundation for the significant work delivered against the
approved Key Performance Indicators to date, showing solid progress on delivery of the
set KPI's and towards a pathway of financial self-sufficiency, and

(c) congratulate the Yarra Energy Foundation on the receipt of successful grants from the
State Government in this period to support deployment of a ‘community battery’ in the
City of Yarra, and the establishment of the new ‘Metropolitan Community Power Hub’.
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8.1 Progress update on Yarra Energy Foundation July - December
2021

Reference D22/7265

Author Michael Oke - Unit Manager Sustainability

Authoriser Director Planning and Place Making

Purpose

1. To provide an update on progress of the Yarra Energy Foundation (YEF) from 1 July to 30

December 2021, including actions against Key Performance Indicators in the current
‘Funding Agreement’ with Council.

Critical analysis

History and background

2.

In 2010, Council established YEF as an independent entity, with a focus to support Councils
goal of carbon neutrality in the City of Yarra.

Since establishment, Council has provided ongoing funding and support to YEF, including
'Funding Agreements'.

The 2021-22 Funding Agreement set the following as the key outcomes sought from this
Agreement for 2021-22:

)

(b)

(€)

(d)

Towards YEF self-sufficiency: YEF to deliver a clear pathway to grow and develop as
a self-sufficient and financially independent organisation, less reliant on Council for
funding into the future;

Enhanced YEF brand: YEF to build new partnerships and undertake activities to raise
YEF's brand awareness with key stakeholders;

Specific community emissions reductions in the City of Yarra: Delivery of key
assessments and projects in Yarra that will provide direct community emissions
reductions in the municipality, aligned with the strategic direction of YEF and Council,
and Council's Climate Emergency Plan, including the objective of net- zero community
emissions by 2030; and

Enhanced sector offerings by YEF: YEF to develop targeted program offerings for
which there is demonstrated demand in the market and offer a strong community
emissions reductions potential and clear financial benefit for YEF.

The Funding Agreement also set key deliverables by end 2021

)

(b)

(€)

(d)

Provision of a new YEF Business Plan to detail activities from FY21-22 to end of
FY24-25 and provide a clear pathway to grow and develop as a self-sufficient and
financially independent organisation, less reliant on Council for funding into the future;

Tangible progress on pathway of organisational growth towards future self-
sufficiency;

Success in being proactive in building partnerships and undertaking activities to raise
YEF’s brand awareness within and beyond the boundary of the City of Yarra, and
demonstrate regular and consistent public online presence in key policy areas;

Delivery of a Community Battery Roadmap for Council detailing the potential role for
Community Batteries in the City of Yarra to support the pathway to zero by 2030,
including detailed emissions reductions potential;
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Delivery of a Commercial Solar and Battery Roadmap for Council to present the
viability of C&I solar, batteries and virtual power plant technology models as a new
commercial-scale solution for Council to engage with businesses;

Delivery of an Interim Small to Medium Enterprise (SME) PPA Business
Development Progress Report to detail YEF’s investigation into a potential new
model(s) for facilitating individual Power Purchasing Agreements (PPA’s) with SMEs
within and outside of the City of Yarra; and

Delivery of final reports for the Yarra Solar and Healthy Homes Programs.

This report provides Council with an update of YEF actions and achievements since 1 July
2021, and progress against the adopted Key Performance Indicators and metrics in the
2021/22 Funding Agreement.

(e)

]

(9)
6.
Discussion
7.

YEF has progressed a number of matters in this first half of this current Funding Agreement
(2021-22) and has delivered well against the ‘key outcomes sought’ (see paragraph 5) and
‘deliverables’ (see paragraph 6) including the following:

)

(b)

(€)

YEF was awarded $800,000 to install a community battery in the City of Yarra.

()  this community battery will be the first of its kind in Australia and sets YEF and
the City of Yarra as leaders in this evolving market;

(i)  the pilot project, guided by a local community reference group of Yarra residents,
will develop a new scalable model for installing and operating community
batteries;

(ii)  the pilot will demonstrate the technological and commercial viability of
neighbourhood-scale renewable energy storage and show how it can reduce
emissions at scale by increasing access to locally generated solar power; and

(iv) YEF has an aim to facilitate the installation of 200 new community batteries
across the CitiPower network in Victoria; and

YEF was selected as the home of the ‘Metropolitan Community Power Hub’, with
funding awarded for 2021-22 of $428,000 by Sustainability Victoria on behalf of the
Victorian Government.

()  the Hub, led by YEF and based in Yarra, is a collaboration of an initial ten
community climate organisations covering many inner-Melbourne municipalities
including Yarra;

(i)  the focus of the Hub includes working with community organisations to provide
initiatives for the community to take up solar PV, transition away from gas,
improve energy bill literacy, and deliver flagship projects to lead to the rapid
decarbonisation of the energy system;

(i)  YEF have partnered with more than a dozen local governments in the
metropolitan area to boost uptake of emissions reduction actions and increase
knowledge sharing between groups and across regions; and

(iv) through the Hub, YEF has also engaged Melbourne Girls College to pursue a
feasibility study for a community battery to support the addition of new solar
panels on school buildings and new STEM educational opportunities for students;
and

YEF was successful in negotiating a ‘services agreement’ with Sustainability Victoria to
deliver the ‘small business energy saver’ program (SBES) to support small business to
reduce running costs and greenhouse gas emissions in the second half of 2021-22.

()  when upgrading to more energy-efficient equipment, the program provides small
businesses with a significant discount that in some cases may cover up to 100%
of the full equipment and installation cost; and
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(d)

(e)

(f)

9

(h)

(i)

1),

(i) as an example of the strong and collaborative working relationship between YEF
and Council staff, YEF has sub-contracted the local delivery of this program to
Yarra Council to engage a local staff member to deliver on-ground in Yarra for
the remainder of 2022;

YEF was a successful partner in a grant application to ARENA for a Destination
Charging Across Victoria (DCAV) grant which will result in an additional three
community electric vehicle charging points being located within the City of Yarra in
2021/22;

YEF has delivered the initial Roadmap for Community Batteries in Yarra report for
Council, which describes the benefits of community batteries and how Yarra and YEF
can build off the current funded installation to be Australian leaders in this technology
and using it to support our pathway to zero emissions by 2030;

YEF concluded the delivery of the Yarra Solar Program for Council which saw a further
33 solar systems to be installed from the program — despite being a very challenging
time due to COVID restrictions;

Through the establishment of the ‘Metropolitan Power Hub’, Council is now accessing
new and expanded service offerings to the Yarra community for provision of solar
panels, hot water heat pumps and air conditioning, as well as free energy consultations
and advice for transitioning to an all-electric home;

YEF has continued to build partnerships and undertake investigations into opportunities
for large commercial operations in Yarra, including solar and battery solutions or
‘Virtual Energy Networks’, and has included Council Staff in relevant conversations and
engagement on potential ways forward;

YEF has developed a new Business Plan taking into account the significant business
changes and opportunities which have occurred in early 2021/22, which sets a pathway
to further grow and develop as a self-sufficient and financially independent
organisation;

YEF has launched a new visual identity, new website, and established a dedicated
communications function. YEF has since seen record growth in engagement and
followership on all its platforms. YEF have hosted or spoken at more than 25 events
(on and offline), many convened by Yarra City Council, providing expert advice to
engage people in action; and

YEF has delivered services to other Councils on a fee-for-service basis of around
$25,000 to date.

8.  YEF has also delivered on governance expectations as a company limited by guarantee and
in line with the guidelines set out by the ACNC in the past six months, including:

(@)
(b)
(€)
(d)
Options

delivering a new four-year Business Plan;

refreshing and updating board with new members;
undertaking an AGM (Dec 2021), and

publishing their 2020-21 Annual Report (Attachment 1).

9.  As an update report on actions to date for 21/22, no options are presented.

Community and stakeholder engagement

10. No community or stakeholder engagement has occurred in relation to this update report.
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Policy analysis

Alignment to Community Vision and Council Plan

11. This subject matter of this report relates to the Community Vision (Environment and
Sustainability) and directly to the Council Plan Initiatives under Climate and Environment in
relation to the following aspects:

(@) Work with key partners to facilitate a rollout of community batteries across Yarra;

(b)  Work with community partners and other levels of government to support further roll-
out of solar installations in the community in residential and commercial settings;

(c) Engage businesses and partners to transition towards zero-net carbon and develop
circular economy approaches;

(d)  Work with community, other Councils, partners, industry and business, and advocate
for urgent climate action by other levels of government, including to rapidly move to
100% renewables, and away from fossil fuels including gas, and

(e) Develop and act on a ‘roadmap to zero’ including costed initiatives for community
carbon emissions.

Climate emergency and sustainability implications

12. This report relates directly to actions by the Yarra Energy Foundation in relation to reducing
emissions in the Yarra community, and highlights significant progress and action that has
occurred to date.

Community and social implications

13. The work undertaken by YEF continues to have community benefits in supporting a reduction
of greenhouse emissions (and energy costs), and also includes specific projects focused on
low income and vulnerable residents.

14. The funding to deliver a ‘community battery’ in Yarra and the establishment of the
Metropolitan Community Power Hub in Yarra are significant projects being delivered by YEF
with strong community benefits.

Economic development implications

15. The work that the Yarra Energy Foundation is undertaking provides some potential economic
development benefits in Yarra through partnerships and business connections.

Human rights and gender equality implications

16. There are no human rights or gender equality implications from this update report.

Operational analysis

Financial and resource impacts

17. There are no financial and resource impacts from this update report.

18. Itis noted that Council has provided $370,000 to the Yarra Energy Foundation to deliver the
services in the Funding Agreement, including the key deliverables (see paragraph 7).

19. Any funding for YEF for future years beyond 1 July 2022 would be subject to YCC budget
considerations, processes and full Council decisions.

Legal Implications

20. There are no legal implications in this update report.
Conclusion

21. This report highlights the significant actions and achievements of YEF since 1 July 2021, and
their commendable progress to date against to the adopted Key Performance Indicators and
metrics in the 2021/22 ‘Funding Agreement’.
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22.

23.

Importantly, this report also shows significant progress against the key outcomes sought
from this ‘Funding Agreement’ for 2021/22, being:

(@)
(b)
(©)
(d)

working towards YEF self-sufficiency;
an enhanced YEF brand;
specific community emissions reductions in the City of Yarra, and

enhanced sector offerings by YEF.

Significant outcomes include:

(@)

(b)

(c)

(d)

(e)
(f)

two very large grants received in this period for over $1.2 million to support deployment
of a community battery in the City of Yarra, and establishment of the new Metropolitan
Community Power Hub (based in Yarra);

additional grants and service agreements received which are supporting delivery of
energy efficiency services for local Yarra businesses, and assistance in the delivery of
some community electric vehicle charge points in Yarra,

establishment of YEF as a trusted national expert on benefits and deployment of
community batteries, and associated cutting edge initiatives;

development and delivery of a new Business Plan which highlights a new vision and
direction towards financial self-sufficiency;

development and delivery of a Community Battery Roadmap for Council; and

enhanced collaboration and service delivery with Yarra Council staff and the Yarra
Climate Action Network (YCAN).

RECOMMENDATION

1. That Council:

(@) note the report provided by officers to inform Council of the progression of the Yarra
Energy Foundation against the actions and achievement of milestones in the current
funding agreement with Council for 2021-22;

(b) thank the Yarra Energy Foundation for the significant work delivered against the
approved Key Performance Indicators to date, showing solid progress on delivery of the
set KPI's and towards a pathway of financial self-sufficiency, and

(c) congratulate the Yarra Energy Foundation on the receipt of successful grants from the
State Government in this period to support deployment of a ‘community battery’ in the
City of Yarra, and the establishment of the new ‘Metropolitan Community Power Hub’.

Attachments
10  YEF 2020-21 Annual Report
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YARRA
ENERGY
FOUNDATION

Annual Report
— 2020-2021
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

About YEF

Yarra Energy Foundation (YEF) is a for-purpose not-
for-profit organisation with a huge ambition — to achieve
a zero carbon future in the City of Yarra and beyond.

YEF exists to seek out innovative emissions reduction solutions and inspire people
who live and do business in the City of Yarra to take practical steps towards this
goal. Established by Yarra City Council in 2010, YEF receives core funding support
from the Council. The organisation is govemed by an independent and highly
experienced Board of Directors.

Do,

+613 7037 6040 yef.org.au Page 2
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

From the Chair

Despite pestilence, parsimoniousness and a paucity
of national inspiration, it is with great pride | look
back on YEF's progress over the past year. With a
very small team of hard workers, the organisation
has innovated, cooperated, led, encouraged

and most importantly, implemented. These are the
potential strengths of a small, agile and highly motivated teams, but potential is not
always realised.

“Under the tireless leadership of YEF’s CEO, Dean
Kline, great strides have been made with projects that
are positively impacting the Australian energy market.”

Chief among these is the community battery project, an example of cooperation
with community, network operator, state govemment and academe. YEF has also
been appointed to manage Victoria’s first Melbourne Metropolitan Community
Power Hub, which will bring together councils, community groups and energy
innovators, again funded by the state government.

Finally, through YEF’s close and productive working relationship with Yarra Council,
we are addressing the commercial emissions in our patch. This has significant
potential to reduce emissions and provide examples of innovative business models
to elicit widespread rollout.

Finally, I'd like to thank Dean and his team for their hard work under very

challenging circumstances, my fellow board members for their support, clarity and
expertise, and Yarra Council for their ongoing commitment to YEF.

zader

David Anstee
Chair, Yarra Energy Foundation

+6G13 7037 6040 yef.org.au Page 3
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

From the CEO

As | reflect on another challenging year, | could not

be prouder of the direction and advances that have

happened at YEF over the period. The organisation

continues to punch above its weight not least due to
the hard work of our dedicated team.

With a renewed focus and pressure to do more with less,
the organisation has had a disciplined focus on where it
can deliver most impact. We have therefore made bold and targeted

moves into new markets and expertise, underscored by YEF’s leading role in
community batteries.

“As a rising tide lifts all boats, we have brought many
others—including new partners—on our journey, with
cooperation and knowledge sharing a highest priority.”

For ourselves and others to succeed and reach ambitious targets for zero carbon,
we know our best chance is to build new ideas, capabilities, and opportunities
together with organisations of all shapes, sizes and colours, and consulting with the
communities in which we operate.

This approach is exemplified in YEF's Memorandum of Understanding with the
Australian National University and CitiPower to investigate the roll-out of 200
community batteries in cooperation with the City of Yarra. Our organisation has
become a catalyst for new energy solutions that once seemed just a pipe dream.

Another triumph is YEF's appointment by Sustainability Victoria to establish the first
Metro Community Power Hub (MCPH). | have been awed by the work that has
gone into ensuring that the MCPH becomes a permanent fixture in Melbourne’s
community energy landscape.

| would like to thank the YEF staff for their dedication and focus during this
challenging period and congratulate them on their work over the last twelve months.

+613 7037 6040 yef.org.au Page 4
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

| also want to thank the City of Yarra, which continues to provide core funding and
support to YEF’s operations and vision for a zero carbon Yarra. | am grateful for the
close and productive relationships with the staff in the Sustainability Unit in
particular, who have been enomously generous and supportive of our work.
Finally, | would like to thank David Anstee, Chair of YEF, for his ongoing support
and guidance and all of YEF's Board of Directors who have provided steady hands
and sage leadership through not only a global pandemic, but through a pivotal year
for YEF as we seek new horizons to hasten the realisation of a zero carbon future.

Dean Kline
CEO, Yarra Energy Foundation

30,415tC0O2-e 200

ally by Yarra Cumulative emissions The number of community
s from solar installed avoided by solar through batteries YEF is aiming to
ough the Yarra Solar YEF's solar programs. install across Victoria.

Program.
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YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

Our Impact
This financial year, YEF has:

Facilitated $292,000 of investment in new solar panels.

This adds to a running total of 660 kilowatts (kVs) of installed residential solar PV
reducing over 30,000 tCO2-e over the lifetime of the panels.

Broken ground in community battery technology.

Through pioneering new cross-sector partnerships, this pilot of neighbourhood-
scale renewable energy storage has the potential to further enable
200 new community batteries across Victoria.

Refreshed the organisation’s brand and boosted
communications capability.

Having launched a new visual identity, new website, and established a dedicated
communications function, YEF has since seen record growth in engagement and
followership on all its platforms.

Engaged hundreds of Yarra residents and businesses
in practical steps to reduce energy bills and emissions.

We've hosted or spoken at more than 25 events (on and offline), many convened
by Yarra City Council, providing our expert advice to engage people in action.

Applied for hundreds of thousands in funding for energy
community innovation.

This includes submissions to deliver the first Metropolitan Melbourne Community
Power Hub and the Neighbourhood Battery Initiative to pilot the first community
battery in the City of Yarra.

+6G13 7037 6040 yef.org.au Page 6

Agenda Page 21



Agenda Page 22
Attachment 1 - YEF 2020-21 Annual Report

YARRA ENERGY FOUNDATION YEF Annual Report 2020-2021

At a Glance 2020-2021

The year was undoubtedly marked by the significant
progress on community batteries, which have become
a hallmark of the organisation.

YEF and its small team of mostly part-time staff have achieved some major
footholds at the vanguard of the transitioning energy system. The not-for-profit
focused on finding innovative ways to reduce emissions from energy has pushed
with pluck and relentless curiosity into cutting-edge realms of renewable energy
solutions with the community at heart. Project manager—Chris Wallin— has led the
charge in this space, and garnered widespread national interest.

Community batteries themselves stepped out and forward in 2020-21 — the
narrative is not if community batteries will play a role in the transition to a zero
carbon future, but when.

Energy storage technology, implemented as community batteries, has the potential
to address multiple constraints in the electricity grid, overcoming growing
congestion caused by increases in rooftop solar flowing in local networks. It means
more people will be able to contribute the excess renewable energy from their
rooftops for use in their local community.

YEF has positioned itself strategically as a leader in
community batteries, nationally, signing a
Memorandum of Understanding with CitiPower in
January 2021.

This timed with YEF’s hiring of a new manager for communications and marketing,
who activated the new organisational branding and website, and assisted the
organisation’s minor media splash reaching millions with the announcement of the
community battery MoU.

+6G13 7037 6040 yef.org.au Page 7
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In addition to some substantial grant funding applications to the Victorian
Government, YEF continued work in direct emissions reductions through the Yarra
Solar Program. This bulk buy program for residents offering discounts and free
advice on solar PV resulted in over $290,000 of new solar installed, adding to a
running total of 660 kW of installed solar PV, which will continue to save Yarra
residents more than $213,270 annually from their energy bills.

YEF's Solar Programs in 2020-21 will reduce 30,415
tCO2-e over the lifetime of the panels.

Responding to a transitioning electricity system, emerging technologies and new
models of energy distribution, YEF has been proactive and systematic in its
analysis and evaluation of new opportunities for emissions reductions.

In its search to find, pilot and scale innovative ways to
cut carbon from the Yarra community, YEF is
investigating models for battery storage, Power
Purchase Agreements, commercial & industrial solar,
and solar for apartments to name a few.

While still receiving core funding from the City of Yarra over this period, the
organisation, with full backing of its independent Board of Directors, has begun to
explore new directions for sustainable revenue and opportunities for new
partnerships.

With a few fresh faces, a reinvigorated brand, and a taste for cutting-edge

technologies, YEF had a remarkable year through 2020-21 and is looking forward
to the many opportunities and partnerships on its doorstep.

+6G13 7037 6040 yef.org.au Page 8
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Our Vision

Net zero carbon emissions in the City of Yarra from
stationary sources by 2030.

Our vision for net zero carbon becomes more achievable each year as renewable
energy generation continues to rise and as the price of new technologies, including
battery storage and solar, continues to fall.

Our Mission

To facilitate the uptake of renewable energy and energy
efficiency by all sectors of our community.

Executing YEF's role requires considerable focus and a critical filtration of what
works and what will not.

Turning ideas into practice requires more than just the right technology, but the
community support, financial and business feasibility, and the long-term emissions
reductions associated with projects and programs.

YEF's role is to seek out innovative solutions that show potential to exponentially

reduce emissions from energy, and empower households, businesses and
communities to meaningfully participate and take control of their energy future.

+6G13 7037 6040 yef.org.au Page 9
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This Year In Review

Yarra Solar Program

Yarra Solar Program has enabled $292,341 in
investment in renewable energy generation by the
Yarra community.

Despite ongoing uncertainty due to Covid-19 and its restrictions, the Yarra Solar
Program this year attracted 33 contracts signed, and 18 solar systems installed, to
date, equating to 131.8 KWs, with 193 Yarra residents and 44 outside of Yarra
residents requesting solar quotations.

Launching in September 2020, with new commercial
partner EnviroGroup, this was the second year for
the Yarra Solar Program. It achieved one third the
number of participating households compared with a
typical non-Covid year. This was also impacted by
a number of residents who received quotes, but
did not proceed with solar, largely due to roof
deficiencies. This indicates, that despite ongoing
pandemic restrictions and a dwindling residential
solar roof stock potential, the program continues
to capitalise on strong word-of-mouth, YEF's local
brand building, and promotions by Yarra City Council.

The Program has also shown that households across metropolitan Melbourne are
seeking the leadership and programs that Yarra continue to offer, with an additional
109 participating households equating to 645.65 kWs and over $745,129 in other
Council-led programs.

We expect more Yarra households will sign contracts with EnviroGroup due to the
high number of residents still reviewing quotes and YEF's leading delivery of similar
services through the Melbourne Metropolitan Community Power Hub, which is
funded by the Victorian Government through Sustainability Victoria.

+6G13 7037 6040 yef.org.au Page 10
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Community Batteries

YEF is a national pioneer of community batteries in
inner-urban neighbourhood environments.

Community battery projects are launching all across the country, and
YEF is at the forefront. Typically the size of a large 4WD,
community batteries are like a renewable energy sponge,
absorbing excess renewable energy during the day —
when renewable generation is at its highest — and
supplying that energy during peak times when the
grid’s energy mix is dominated by coal-fired electricity.

In January 2021, YEF signed a Memorandum of
Understanding with CitiPower to pursue a network of 200
community batteries, that remove network constraints, enabling
more solar to be installed. In March, YEF also made a highly competitive
submission to the Victorian Government’s Neighbourhood Battery Initiative for an
$800,000 grant to pilot the implementation of a community battery.

To prove the potential of community batteries, YEF will install a unit (approximately
100kW/250kWh) on the low voltage network within the City of Yarra. A location in
Fitzroy North has been selected, subject to local community support. The project
will pilot a sustainable commercial model with low operating costs and with
community ownership potential.

Through a Victoria-first ownership model, enabling
community investment, as well as innovative tariffs and
retail agreements, the battery aims to increase
community understanding of renewable energy, lower
emissions at the neighbourhood-scale, and increase
affordability and access to renewable energy.

This frial system is expected to be the first in a rollout of up to 200 community
batteries across the CitiPower network and is a partnership between YEF,

CitiPower, the Battery Storage and Grid Integration Program, a department of the
Australian National University, and the City of Yarra.

+6G13 7037 6040 yef.org.au Page 11
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Brand, communications, marketing and engagement

YEF’s brand underwent a refit starting in the 2020-21 financial year. It
began with the development of a strategic approach for brand,
engagement and marketing, and was followed by delivery of a new
visual identity (colours, logo and messaging) and new website.
Shortly after, YEF also established a discrete communications
function, creating and filling the position for
Communications & Marketing Manager.

The combined intent of this effort
is to improve YEF’s capacity to
engage its communities in
emissions reductions, as well as its
capacity to maximise and scale impact
through stakeholder and partner engagement.

YEF has experienced an overall rise in enquiries, calls and emails for its advice and
services, including an 18% increase in website traffic over 2021. A large
percentage (65%) of these website visitors are engaging with YEF for the first time.
Further, individuals are coming to know and trust YEF as an organisation — with a
Yarra community survey delivering an average rating of 7.2 out of 10 for YEF as a
not-for-profit organisation trusted to lead community energy projects, such as
community batteries. Major media announcements including the signing of a
Memorandum of Understanding between YEF and CitiPower, broadened
awareness of YEF’s unique expertise nationally, across industry, stakeholders and
government, also better positioning YEF to attract new partners.

+613 7037 6040 yef.org.au Page 12
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Looking Forward

YEF is exploring and developing a deeper expertise so
that it can deliver more value to its core funder, Yarra
City Council.

There are a range of key opportunities that YEF has identified for emissions
reduction, as well as how it is best placed as an organisation to remain financially
sustainable in a highly competitive and dynamic funding environment.

Like many small non-for-profits, one of the greatest challenges to YEF is how to
sustain its mix of funding and revenue to ensure it will continue to deliver high
impact for its community and clear return on investment to funders. YEF is
exploring how to transition its business model into one that is capable of rapidly
evaluating and pursuing opportunities for scalable emission reductions solutions
from energy, while growing YEF’s core competencies and specialisation in an
expanding field of renewable and community energy businesses and organisations.

One of the greatest opportunities that YEF has invested in is community batteries.
Over the past financial year, YEF's Community Battery Project Manager has
pushed the organisation into a pioneering position on community battery technology
and how to apply itin practice. YEF is exploring and developing a deeper expertise
so that it can deliver more value to its core funder, Yarra City Council, while also
supporting and engaging with a broader cohort of community and industry partners
and renewable energy stakeholders aligned with YEF's vision and mission.

In the financial year 2020-21, YEF positioned itself as a leading contender for major
Victorian Government grants to support the development of the first Metropolitan
Melbourne Community Power Hub and to pilot the first community battery in the
City of Yarra through the Neighbourhood Battery Initiative. With this support, YEF is
seeking to deploy ground-breaking new ways to realise emissions reductions from
energy while building YEF's capabilities and expertise in highly sought-after areas.

In the year forthcoming, YEF—although a small organisation with mostly part-time
staff—has set itself up to forge exciting new pathways at the forefront of the
renewable energy transition. It will not be apologetic for its rigorously inquisitive
nature and its desire to explore new technologies—where new opportunities for
innovative energy climate solutions are waiting to be uncovered.
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Board of Directors

YEF is governed by an independent and highly experienced Board of Directors.

David Anstee, Chair

Melissa Cutler, Vice Chair

Cr Amanda Stone, Non-executive Director (Yarra Councillor representative)
Cr Sophie Wade, Non-executive Director (Yarra Councillor representative)
Ken Guthrie, Non-executive Director

Mi-Lin Chen Yi Mei, Non-executive Director

Melinda Scaringi, Non-executive Director

Stephen Thomson, Non-executive Director

Read more about the Board of Directors: https://www.yef.org.au/about-us/our-
people/
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LISTON

Yarra Energy Foundation Limited
For the year ended 30 June 2021

. NEWTON

4 ADVISORY

NOTES 2021 2020

Income

Revenue 2 389,028 422,715

Total Income 389,028 422,715
Total Income 389,028 422,715
Cost of Goods Sold

Project Expenses 52,044 8,043

Total Cost of Goods Sold 52,044 8,043
Gross Profit 336,984 414,672
Other Income

Interest Income 676 2,457

COVID Cashflow Boost 47,574 33,654

Government Grants 20,000 -

Jobkeeper Wage Subsidy 68,400 18,000

Total Other Income 136,650 54,111
Expenses

Amortisation 10,113

Auditor Remuneration 5,000 5,000

Depreciation 2,463 529

Employment Expenses 372,163 292,888

General & Administrative Expenses 62,921 39,615

Occupancy Costs 18,000 18,000

Total Expenses 470,660 356,032
Profit/(Loss) before Taxation 2,974 112,751
Net Profit After Tax 2,974 112,751
Net Profit After Dividends Paid 2,974 112,751
Total Comprehensive Income for the year 2,974 112,751

Yarra Energy Financial Report

Page Tof 18

Agenda Page 30



Agenda Page 31
Attachment 1 - YEF 2020-21 Annual Report

Statement of Financial Position

Yarra Energy Foundation Limited

LISTON

\ NEWTON

4 ADVISORY

As at 30 June 2021
NOTES 30 JUN 2021 30 JUN 2020
Assets
Current Assets
Cash & Cash Equivalents 272,745 251,028
Other Assets & Receivables 18,521 15,784
Total Current Assets 291,266 266,812
Non-Current Assets
Property, plant and equipment 5,884 2,437
Intangible Assets 30,340 40,453
Total Non-Current Assets 36,224 42,890
Total Assets 327,490 309,702
Liabilities
Current Liabilities
Trade and Other Payables 3 41,464 30,610
Deferred Income
Employee Liabilities 4 37,768 21,804
Bank Overdraft 2,143 2,312
Total Current Liabilities 81,375 54,786
Non-C Liabiliti
Employee Liabilities 4 11,775
Total Non-Current Liabilities 11,775
Total Liabilities 81,375 66,561
Net Assets 246,115 243,141
Equity
Retained Earnings 5 246,115 243,141
Total Equity 246,115 243,141
Yarra Energy Financial Report Page § of 18
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LISTON
Yy NEWTON

4 ADVISORY

Yarra Energy Foundation Limited
For the year ended 30 June 2021

2021 2020
Cash Flows from Operating Activities
Receipts from grants and commissions 521,451 494,046
Payments to suppliers and employees (494,500) (379,022)
Interest received 676 2,457
Net cash provided by/(used in) operating activities 27,627 117,481
2021 2020
Cash Flows from Investing Activities
Purchase of property, plant and equipment (5,910) (2,270)
Purchase of intangible assets - (40,453)
Net cash provided by/(used in) investing activities [5,910) [42,723)
2021 2020
Reconciliation
Net increase/|decrease) in cash held 21,717 74,758
Cash and cash equivalents at beginning of financial year 251,028 176,270
Cash and cash equivalents at end of financial year 272,745 251,028
Yarra Energy Financial Report Page 9of 18
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8.2 Swan Street Streetscape Masterplan

Reference D22/21297

Author Hayley McNicol - Senior Coordinator Design and Place Making

Authoriser Director Planning and Place Making

Purpose

1.  To outline the proposed final Swan Street Streetscape Masterplan (the ‘Streetscape
Masterplan’) and to recommend its adoption by Council.

2. The report outlines the consultation processes and responses, key issues and summary of

the streetscape and public realm improvement proposals included in the proposed
Streetscape Masterplan.

Critical analysis

History and background

3.

10.

11.

12.

Swan Street is 3km long (between Punt Road and the Birrarung (Yarra River)), and passes
through the suburbs of Richmond, Cremorne and Burnley. It is in close proximity to the MCG
and entertainment precinct, forms an important transport link to the eastern suburbs, and has
three train stations and a tram route along the corridor.

Swan Street is one of Yarra’s turn of the century high streets and has a rich history
evidenced by the intact Victorian and Edwardian buildings and landmarks along the corridor,
such as Dimmeys and Burnley Theatre.

The retail section of Swan Street is a bustling precinct (both day and night) and is designated
as a ‘Major Activity Centre’ under the Yarra Planning Scheme. Richmond Library is located
next to the retail precinct and is an important community hub. Richmond and East Richmond
Stations are also close by, as well as the Cremorne Enterprise Precinct.

The middle section of the corridor is made up of a mixture of larger format showrooms
accommaodating furniture, luxury car sales, and building services, as well as office space and
residential premises. Burnley Train Station is located at the corner of Swan and Burnley
Streets.

At the eastern end lies the Botanicca Corporate Park, Burnley Park and the Birrarung (Yarra
River).

Swan Street is a vibrant and successful shopping, dining, entertainment and business
precinct. As the area continues to grow and change over time, it is important that the
footpaths and public spaces continue to support the people who live, work and visit the area.

The aim of this project (Streetscape Masterplan for Swan Street - refer to study area map at
Attachment 1), is to guide the design and delivery of possible streetscape and public space
improvements along the corridor, subject to budget allocations.

The Streetscape Masterplan is focused on the footpaths and public spaces in this precinct
(not the road spaces — see report).

A number of opportunities have been identified along the Swan Street corridor, which is
experiencing high growth and change now and into the future.

The possible future projects (outlined in the document) would provide improvements to the
public realm areas of the Swan Street precinct. These could occur through Council adopted
and budgeted strategic projects, through allocation of grant monies from other levels of
Government and also possibly through some negotiations with future private developments
abutting the spaces identified for improvements.
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13.

14.

15.

Work on the project commenced in January 2021 and has been led by the Urban Design
team to analyse the precinct and engage with internal and external stakeholders. Landscape
Architects Rush Wright Associates were appointed to prepare the Streetscape Masterplan
document.

Two rounds of community consultation were carried out. The first round took place in April-
June 2021, to ask people what they love about the Swan Street area and what could be
improved. This feedback was used to inform the ideas in the draft Streetscape Masterplan. A
second round of consultation took place in October-November 2021 to seek feedback on the
draft Streetscape Masterplan.

Internal workshops and meetings were also held with officers across Council to discuss the
issues, opportunities and draft proposals.

Summary of proposals

16.

17.

18.

19.

20.

21.

The Streetscape Masterplan project covers the length of Swan Street, between Punt Road
and the Birrarung (Yarra River).

It focuses on the footpaths along Swan Street and entries to side streets (e.g. Lennox,
Stanley and Bendigo Streets). It also includes the areas directly off the corridor that link to
Richmond Library, East Richmond Station and Burnley Station.

The improvements in the proposed Streetscape Masterplan are aimed at creating high
quality and welcoming public spaces that support the area’s already well-known vibrancy and
support the precinct as it continues to grow and develop.

The proposed Streetscape Masterplan is at Attachment 2, which sets out the opportunities
for improvements which are focused on the following areas:

(a) Swan Street footpaths;

(b) key side streets that intersect with Swan Street (side street corners);

(c) laneways connecting off Swan Street;

(d) Charlotte Street (outside Richmond Library);

(e) Docker Street;

(H  Wangaratta Reserve;

(o) East Richmond Station precinct;

(h)  Burnley Station precinct, including Stawell Street, and

(i)  the pedestrian environment under the Richmond Station rail bridge (on Swan Street).

Along the Swan Street footpaths, the proposals include the following improvement
opportunities to rationalise the footpath space and achieve additional benefits:

(a) target every opportunity to introduce tree planting where there are no awnings;
(b) aim to locate at least one seat every 60 metres to provide regular places to sit;
(c) declutter tram stop areas to improve access;

(d) increase provision of furniture such as bike racks, bins, and drinking fountains;
(e) upgrade street lighting to LED;

() continue to enable outdoor dining, however, balance with need to prioritise pedestrian
access and provide public space; and

(9) unified approach to paving of footpaths.

There are also important opportunities at the side street corners to potentially expand the
footpath space (known as ‘kerb outstands’) to create more space with places to sit, trees,
greenery, lighting, public art and cycle parking.
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22.

23.

24,

25.

26.

27.

28.

29.

30.

Some of these streets already have kerb outstands in place - but there is the potential to
extend these to create more generous sized spaces off the Swan Street corridor. In this
regard, eighteen side streets have been identified along the corridor, between Lennox Street
and Bendigo Street, where there are varying levels of potential to create additional footpath
and public space.

There are several laneways off the Swan Street corridor where there is the potential to
improve the amenity, wayfinding, and lighting of these spaces to enable them to become
better pedestrian connections.

At Charlotte Street, there is an opportunity to close the western end of the road to create a
new public space in front of Richmond Library. This would create approximately 600 square
metres of hew public open space accommodating spaces to gather, sit, read and play, as
well as trees and landscaping, public art, lighting and bike parking.

At Docker Street, there is an opportunity to convert some, or all, of the parking on the Council
owned car park to public space, providing more trees and shade, places to sit off the busy
Swan Street corridor, lighting, public art and bike parking.

At Wangaratta Reserve, there is the opportunity to expand the existing open space in line
with Yarra’s Open Space Strategy — this would require negotiations with VicTrack who own
the abutting road spaces.

There is the potential opportunity to improve the area around East Richmond Station, in
particular, the Council owned car park and laneways which sit between the station and Swan
Street. In relation to this opportunity, the proposed Streetscape Masterplan suggests a
potential two stage/option approach, being:

(a) firstly, converting some of the car parking alongside the station and linking to the
laneways, to create new public space, areas of tree planting, improved amenity, places
to sit, and wayfinding for the station; and

(b) a second stage (or option) would be to possibly convert the entire car park to create a
new open space of a significant scale in this precinct. (NB. some important further
investigation into the origins of the carpark and any previous arrangements with traders
needs to occur, to better inform what is possible).

The area around Burnley Train Station presents several good opportunities for improvement.
This includes streetscape improvements near key entry points to the station - such as along
the service road which runs alongside Burnley Road bridge and the pedestrian underpass on
Madden Grove.

It also could include converting Stawell Street (between Swan Street and the railway line and
alongside Ryan’s Reserve) to a new public space with places to sit, trees and shade,
landscaping, bike parking public art and lighting, as well as retaining any required vehicle
access.

The Streetscape Masterplan also includes potential opportunities to improve the pedestrian
environment under Richmond Station rail bridge on Swan Street, to include new/improved
lighting, artwork, shelter and fencing.

Issues

31.

32.

Along Swan Street, the scope of the possible works is focused on the existing footpaths
(which Council manages), and does not cover the road space between the kerbs, which is
managed by VicRoads.

One of the main reasons that the project does not include the road space is because
strategic work has not yet been carried out to deliver accessible tram stops along the
corridor. The Department of Transport (DoT) will be required to upgrade tram stops along
Swan Street to accessible tram stops in the future. At this stage, however, it is not clear
when this will happen and there is no secured funding yet by the State Government for Yarra
Trams to deliver these improved tram stops.
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45,

It is also noted that new DDA tram stops are transformative projects in places like Swan
Street and are very complex pieces of work — that all requires the State funding allocation to
initiate the project, and that does not seem likely for the next few years.

Once the funding allocation occurs, there will be significant time and officer resources
required to work with the State and Yarra Trams to assess options and impacts, undertake
consultation with multiple stakeholders, identify a preferred option and for the project to go
through formal approval processes. NB. Route 96 on Nicholson Street highlighted these
aspects.

Further, if detailed study and tram stop design work is completed too far in advance of a
funding commitment, then it is likely that it will be out of date when it is eventually needed (as
often circumstances change and then matters with stakeholders need to be reworked).

In this regard, the works proposed in this Masterplan can be undertaken independently of the
tram stop matter; and can be delivered to provide improvements in the short to medium term.

Once State Government provides its future programme for tram stop upgrades, Council will
then be in a position to assess timeframes for progressing the tram stop design in
partnership with the State Government.

It is noted that through the two rounds of consultation, Council did receive some feedback
from the community about improvements to the road space including wider footpaths, cycle
lanes and removal of car parking, which are outside the scope of this project.

When the Department of Transport does plan any improvements in future (e.g. upgrade to
accessible tram stops), there will be the opportunity to consider the ‘allocation of road space’
and potential for pedestrian and cycling improvements, including under the train bridge.

There are a number of proposals near the railway lines, which are on road space managed
by Council, but owned by VicTrack. Any proposals to these spaces would require VicTrack
approval. These locations include the following:

(a) the service road under Burnley Road bridge;
(b) the southern end of Stawell Street; and
(c) asection of Stewart Street, near the intersection of Wangaratta Street.

A number of possible proposals could widen footpaths and convert road space (on the side
streets) to provide new public space. Whilst this would bring significant benefit including new
tree planting and improved amenity, it would have impacts on car parking spaces on the
street and needs careful consideration.

The proposal for some new open space at Charlotte Street (outside the Richmond Library)
would be via the closure of a section of road in front of the library to create a new open
space, which needs further assessment regarding any pronounced impact local traffic
movements.

In addition, some of the ideas around East Richmond Station, Richmond Library and Docker
Street could convert these Council owned car parks to public space. Whilst these present
more significant opportunities for open space (in line with Council’s Open Space Strategy),
they would have impacts on parking and Council revenue and also would require careful
consideration.

The proposals in the proposed Streetscape Masterplan has received good levels of support;
however, any proposals taken forward would require further investigation, feasibility and
design work and further community consultation to determine the extent of changes and a
determination on what are acceptable impacts on car parking and traffic; that
feasibility/design work would also need to consider requirements for accessible parking bays
and loading requirements.

The Streetscape Masterplan suggestions are quite ambitious in identifying many possible
opportunities for improvements along the corridor.
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46.

47.

The proposals are all included in the document in case other opportunities arise, for example
an adjacent development site which could be integrated with some public realm
improvements. In this regard, an adopted streetscape masterplan would inform officers on
what to discuss with proponents of abutting properties.

The consultation also sought feedback on the priority side streets to focus on; this feedback
has been used to help prioritise these proposals in the proposed Streetscape Masterplan.

Community and stakeholder engagement

48.

49.

50.

51.

52.

53.

54.

The Streetscape Masterplan preparation has used the feedback received from the first round
of consultation, and also from internal consultation with officers across Council.

In October-November 2021, Council then engaged with the community to seek feedback on
the draft Streetscape Masterplan.

The engagement activities included:

(@) aproject page set up on Your Say Yarra website, including details of the project and
online survey;

(b) postcard drop off to businesses and residents in the surrounding area;
(c) two on-street pop-up events;

(d) information circulated to Advisory Groups and Committees, and subsequent meeting
with the Yana Ngargna Advisory Group;

(e) targeted social media; and

() letters to landowners where opportunities have been raised for improving pedestrian
amenity of future private laneways (through any future development).

Community feedback was received through surveys (online and hard copy), pop-up activities,
direct email and stakeholder meetings.

(a) 83 survey responses were received — 81 online surveys and 2 hard copy surveys;

(b) five email responses were provided, one from the Streets Alive group and four from
individuals;

(c) feedback was provided from the Yana Ngargna Advisory Group; and
(d) feedback was received from people attending the pop-up sessions.

Overall, the draft Streetscape Masterplan received good levels of support from the
community, and useful feedback was provided to help refine the document that is now
presented to Council for consideration. The feedback was categorised under the main ideas
proposed as outlined below.

For the Swan Street footpaths, the masterplan suggests ideas for improvements relating to
trees and greenery, street furniture, outdoor trading and paving. All of these ideas received
good levels of support in the survey (at least an average score of 60% support), with the
majority either marked as ‘Il like it’ or ‘| don’t mind’.

For the side street corners, several locations were identified for public space improvements
away from the busy footpaths of Swan Street. This would involve extending footpaths on
both sides of the road (in these locations), to provide more space for people, trees, lighting,
seating, bike parking and public art. The community were asked to prioritise the top five
streets they’d like to see us focus on. The top streets that received the most points in the
survey and pop-ups include:

(@) Lennox Street;

(b) Stanley Street;

(c) Mary Street (north and south);
(d) Clifton Street;
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55.

56.

57.

58.

(e)
(f)
(9)

Bendigo Street;
Docker Street; and

Waverley Street.

The Streetscape Masterplan work has identified a number of bigger opportunities for new
public space and improved amenity the precinct. The community were asked to rate how
much they liked (or disliked) the proposals on a sliding scale. The proposals received a
support rating of over 72%, demonstrating high levels of support. These relate to:

(@)
(b)
(€)
(d)
(e)
(f)

(9)

improving pedestrian amenity along laneways;

creating a new public space at Charlotte Street (outside Richmond Library);
creating a new public space in part or all of Docker Street car park;
expanding Wangaratta Reserve;

creating a new public space in part, or all, of East Richmond Station car park;

creating a new public space at Stawell Street and improving the streetscape around
Burnley Station; and

improving pedestrian amenity under the Richmond Station rail bridge (on Swan Street).

Feedback was also received from the community on a number of issues such as loss of car
parking, impacts on traffic, aspirations to change the Swan Street road space, support for
more trees, greenery and native species, and the need for more lighting.

Further details of the consultation feedback are set out in the Engagement Report at
Attachment 3.

The proposed Streetscape Masterplan has been refined in response to the feedback
received in the following ways:

(@)

(b)

(€)

a number of minor changes have been made to the wording in the Streetscape
Masterplan to respond to feedback received, and emphasise what people raised as
important, and make clear that future projects taken forward for budget consideration
need further design and feasibility work and consultation to refine the proposals;

at the request of some community members, additional opportunities have been
included on the overall map. This includes improving the end of Wellington Street
(corner with Swan Street) for pedestrians, and improving the amenity of the Brighton
Street railway bridge and Stawell Street underpass; and

other changes have been made to update the Engagement chapter of the document (to
cover both rounds of consultation), the summary of projects chapter (implementation
plan) and other issues section (which highlights other considerations outside the scope
of the masterplan).

Policy analysis

Alignment to Community Vision and Council Plan

59.

60.

The proposed Streetscape Masterplan supports the Community Vision 2036 and the Council
Plan 2021-2025. The proposals would improve the amenity of the footpaths and public
spaces, to support this economic precinct, encourage people to spend time in the area and
interact, encourage sustainable transport and provide more trees and greenery.

The proposed Streetscape Masterplan also supports Objective 3: Local Economy under the
Council Plan; and Initiative (b) under this objective seeks to:

‘improve our streetscapes, accessibility, safety, and amenity, including embedding
outdoor dining, increase greenery and active transport infrastructure, to attract more
people to visit, spend time and shop across our precincts”.
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Climate emergency and sustainability implications

61. The proposed Streetscape Masterplan also offers the opportunity to address the following
climate emergency and sustainability issues:

(@) additional tree planting to provide shade and reduce heat island effect;
(b) street tree surrounds that allow water to infiltrate through to the ground;

(c) improved amenity of footpaths and public spaces to encourage people to walk in the
precinct;

(d) improved bicycle parking to encourage people to the cycle to the area;

(e) improved connections to train stations and tram stops to encourage public transport
use; and

()  energy efficient lighting.

Community and social implications

62. Some possible projects would result in the following key social benefits:
(@) new and improved public spaces along the corridor to support social interaction;
(b) anew public space next to the Richmond Library, an important community hub;

(c) improved lighting in the new public spaces to support the vitality and safety of the area
during the evening; and

(d) new opportunities for public art to celebrate the stories of the area and of its key
people.

Economic development implications

63. The proposals would support the vitality and prosperity of the Swan Street area by providing
new public spaces and improved footpaths, with additional trees, places to sit, lighting, cycle
parking and public art.

64. These improvements would help to attract people to Swan Street and encourage them to
spend more time in the area, thereby boosting the local economy.

Human rights and gender equality implications

65. There are no identified human rights implications from the report.

Operational analysis

Financial and resource impacts

66. Proposals from a streetscape masterplan would require Council commitments including
budget allocations; and also seeking other opportunities for funding through State and
Federal government grants.

67. Itis noted that a ‘capital works bid’ has been prepared for the 22/23 consideration to
progress with design and further feasibility work for a new possible public open space on
Charlotte Street, next to Richmond Library. If this is favourable, then design work could occur
for the 2022/23 financial year, with the intention that construction would be carried out in the
following financial years.

68. The proposals for the Council owned car parks at East Richmond Station and Docker Street
would have an impact on Council revenue if these parking areas were converted to open
space. However, they would provide opportunities for much needed open space in line with
Council’'s Open Space Strategy.

Legal Implications

69. The majority of proposals are within the footpaths and road space of Council owned and
managed roads.
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70.

71.

However, there are a few proposals near the railway lines, which are on road space
managed by Council, but owned by VicTrack. This includes the service road under Burnley
Road bridge, the southern end of Stawell Street and a short section of Stewart Street.

Council officers will continue to liaise with VicTrack regarding these proposals if they are
taken forward by Council; approvals would also need to be sought as required from VicTrack.

Conclusion

72.

73.

74.

75.

The proposed Swan Street Streetscape Masterplan brings forward a number of ideas for
streetscape and public space improvements which would support Swan Street to continue as
a vibrant and welcoming precinct for people living, working and visiting the area.

Initial community and stakeholder consultation in April-June 2021 helped to shape the
proposals in the earlier draft. The community consultation held in October-November 2020
provided Council with useful feedback from the community and stakeholders, and overall
showed good levels of support for the proposals in the draft.

The proposed Swan Street Streetscape Masterplan includes refinements which are in part in
response to community and internal officer feedback.

It is recommended that Council adopt the Swan Street Streetscape Masterplan to inform
future capital works of Council; other public authorities works and also to provide a basis for
officers to be able to negotiate some outcomes of public realm improvements through future
private development proposals.

RECOMMENDATION

1.

That Council:
(@) note the officer report regarding the proposed final Swan Street Streetscape
Masterplan;

(b) note the scope of the streetscape masterplan relates to:

(i)  the area between the building line and kerb on both sides of the road along Swan
Street from Punt Road to the Birrarung (Yarra River);

(i)  the footpath space and the entries to particular intersecting side streets; and

(iif) some areas around East Richmond Station, Richmond Library, Burnley Station
and Ryan’s Reserve;

(c) note that the Swan Street roadway (kerb to kerb) is not in scope of this masterplan
given the uncertainty, at this stage, about when the disability complaint tram stops will
be implemented by the State Government along Swan Street;

(d) note the final Swan Street Streetscape Masterplan and its content, and the
Engagement Report as shown in the attachments; and

(e) authorise officers to continue to advocate to the Department of Transport for improved
outcomes along the Swan Street road space, including pedestrian and cycling safety
and comfort.

That Council adopt the final Swan Street Streetscape Masterplan as shown in Attachment 2
to enable the proposals to inform future capital works of Council, other public authorities and
also that of private abutting developments.
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YaRRA

We acknowledge the Wurundjeri people of the Kulin nation who are the
traditional custodians of the land on which our project stands. We pay our
respects to the Wurundjeri Elders- past, present and emerging.

Rev Date Purpose/Comment  Issued By

MPO1 26/08/2021 DRAFTISSUE cC

MPO2 2022021 DRAFTISSUE cc

MPO3 10/01/2022 FINALISSUE cC

MPO& 07/02/2022 FINALISSUE cc
Disclaimer:

While every reasonable effort has been made to ensure that this documentis comect atthe
time of printing. RWA has relied on considerable third party information and disclaim any
and all liability to any person in respect of anything or the consequences of anything done or
omitted to be done in reliance upon the whole or any part of this document.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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INTRODUCTION

ABOUT THE MASTERPLAN

The aim of this project is to prepare
a Streetscape Masterplan for Swan
Street, from Punt Road to the
Birrarung (Yarra River), as well as
the streets and spaces around East
Richmond and Burnley railway
stations to guide the design and
delivery of future streetscape and
public realm improvements.

This streetscape masterplan

is supported by Council's
commitment to a placemaking
approach which aims to enhance
the precinct for people, local
community and street life.

The opportunities set out in the
Masterplan will maximise the
potential of the Swan Street
streetscape and surrounding public
realm in line with the following
strategic objectives:

The creation of a vibrant
and user friendly pedestrian
environment

To create new public spaces
where possible by identifying
opportunities on intersecting
side streets to expand footpaths
to improve appeal and activity

Propose public space initiatives
at key adjoining sites including
Richmond Library, East
Richmond Station and Burnley
Station

To value local character,
community and history but also
be future focussed

Reinforce links to surrounding
streets, parks and community
facilities

Single out which spaces require
special treatment and those
that just need to be upgraded
to Council's palette

Be inventive with the small

Agenda Page 49
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spaces that are available and
identify opportunities to create
new public spaces if possible

Explore diverse approaches
for adding trees and gardens
where space permits

Develop strategies which
ensure the street is safe and
lively at night

Anticipate future development
in building and population; and
build in flexibility to allow for
the street to respond to change

Identify opportunities

to incorporate other
environmental initiatives to
build landscapes of resilience,
including WSUD, water
retention and storage.

Provide recommendations and
ideas that are future proofed
and consider other current and
future strategic projects and
Council initiatives.

The Streetscape Masterplan is
focused on the footpaths and
public spaces in this precinct. A
number of opportunities have been
identified along the Swan Street
corridor, which is experiencing high
growth and change now and into
the future.

The Masterplan sets the scene

for future opportunities as they
arise, however it won't be possible
for Council to fund and deliver

all of the projects identified in

this masterplan. Some of the
projects identified may allow

for negotiations through other
avenues of funding such as
external grants, current and future
strategic projects and public realm
outcomes associated with future
developments.

SWAN STREET STREETSCAPE MASTERPLAN

Date: 07.02.2022
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HISTORY

A BRIEF OVERVIEW

The study area stands on the typify Melbourne's turn of the
traditional lands of the Wurundjeri century commercial architecture,
people, and its proximity to the and some more recent additions.

Birraraung (Yarra River)- an integral ) ) )
part of the cultural and spiritual life ~ While being an important turn of

of indigenous custodians, as well the century 'Hig'h Stregt’ and tram
as a vital resource is significant. corridor lined with a high number
The presence of identified sites of intact Victorian and Edwardian
including the Corroboree Tree buildings and landmarks- it has
at Burnley Oval reinforce this a number of new challenges
association and living history. including different land use
adjacencies and developments
The Swan Street Precinct also along with its own unique local

represents one of the City of Yarra's  culture and community.
most intact turn of the century

High Streets Located at a economic and physical
juncture- the salubrious elevated

A rich social and commercial slopes of Richmond Hill meeting

history too accompanies Swan the swampy river flats of industrial

Street. The precinct was designated  and historically working class

as a road reserve in Hoddle's Crown  Cremorne, Swan Street has always
survey of 1837, and by 1853 much of  been a place of diverse social and
the north side of the road had been  commercial exchange.
subdivided and laid out. These

early streets included Wangaratta, ~ Ncreasing density in the

Lennox, Stanley, Clifton, Docker surrounding residential and post
and Charles Streets. By 1857 industrial sites and buildings
traders in Swan Street included continue to keep Swan Street busy

butchers, drapers, fruiterers, tailors, ~ and vibrant
shoemakers, hairdressers and
hoteliers, including the Swan Inn,

Corroboree Tree Richmond Gardens, 1933
Dover and ROya' Hotels by 1858. The Source: State Library of Victoria

railway was in by 1860, Swan Street
was fully developed by 1889 and
the roadway was sealed in 1901.

7, BOWIO TR
" 7%)
1Oy
RDe R o

_RICHW OWD, |

The architectural character of
Swan Street outlines both the
past, to a high level of fidelity
and consistency, along with the
present. Significant buildings
include the old Post Office Building
at the western end, what was the
Dimelow and Gaylard building
(Dimmey's) now refurbished as a
Coles, the old Maples Furniture
Store and the Former Burnley
Theatre.

+

The street retains many of the richly
decorated Victorian and Edwardian
polychromatic brick edifices that

Municipality of Richmond 1873
Source: State Library of Victoria

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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Aerial view of Richmond, between 1924-1939 The Australian Mont de Piete Loan & Deposit

Source: State Library of Victoria Company premises, 98 Swan Street, 1920
Source: State Library of Victoria

Swan Street, looking west, 1907
Source: State Library of Victoria
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PROFILE

COMMUNITY PROFILE

Swan Street sits at the boundary
of the Central Richmond and
Cremorne/Burnley-South
Richmond area. The 2016 Census
results indicate the following:

AGEIN5 YEAR GROUPS
Residents surrounding Swan Street
are a predominant young cohort
with the largest age group being 25
to 29 year olds.

HOUSING TYPES

The majority of residents live in
medium and high density housing
making access to public space a
key consideration.

Notably there is an unusually high
percentage of single and group
households reflecting the age and
younger household makeup of the
area.

We note the data is based on 2016
census data, and assuch does

not reflect the recent residential
development in the wider area.

SWAN STREET STREETSCAPE MASTERPLAN

Date: 07.02.2022
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NORTH RICHMOND

0-4YEARS
3.9%

20-24 YEARS
8%

25-29 YEARS
17.8%

30-34 YEARS
16.5%

35-39 YEARS
9.5%

CREMORNE AND BURNLEY
0-4 YEARS
53%

20-24 YEARS
7%

25-29 YEARS
18%

30-34 YEARS
15.4%

35-39 YEARS
n.2%

NORTH RICHMOND
SEPARATE HOUSE
142%

HIGH DENSITY
30.5%

MEDIUM DENSITY
54.5%

CREMORNE AND BURNLEY
SEPARATE HOUSE
14.6%

HIGH DENSITY
23.6%

MEDIUM DENSITY
61.2%
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RETAIL PROFILE

The retail snapshot outlines a street
with a high proportion of food and
beverage business and an active
night time economy.

o)
2
Precinct Pulse

Number of businesses

o &

Turnover rate
o

6" (2
Night time economy
N

businesses 48 %

Businesses
open after dpm*®

27 Oy Businesses
openafter 10pm"

"2 or mare nights)week

2021 retail mix

v

Night fime economy
Top 3 categories
O Restarants & Cates
) Hair & Personal Serices
Bars & Pubs

all retail

-30%

Vacancy rates
L

Church to R

For more information
Visit yaracity.vic.gov.au/ precincts
Or contact businessayarracity.vic.gov.au

Swan Street Business Activity

rush \ wright associates 11
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POLICY FRAMEWORK

PAST AND CURRENT STRATEGIES

The following reports and
strategies were reviewed to inform

the historic and current policy Cremorne
frameworks in place for the Swan P|0C§
Street Precinct and the strategic Implementation Plan

direction for Yarra.

DECEMBER 2020

- Council Plan
- Open Space Strategy
- Urban Forest Strategy

- Community Vision

- Swan Street Structure Plan
(David Lock Associates)

- Traffic and Access Review, Swan
Street Activity Centre (Traffix Group)

- Swan Street Activity Centre Built
Form Framework (Tract)

- Swan Street Built Form Studly,
Heritage Assessments and Analysis
(GIM Heritage)

- Cremorne Place Implementation
Plan

Yarra Open
Space Strategy
2020

‘ Yarra 2036

Community
Vision

Your
: Yarra Qur
YaRRA Futurs

-

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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ITEMS OUTSIDE OF THE SCOPE OF THIS STUDY

It is recognised that the experience
and character of Swan Street goes
beyond the footpaths and relates
to a number of other elements
such as the road space, transport,
buildings, parks, land use and
mManagement.

Whilst it is not possible for this
Streetscape Masterplan to cover all
of these elements, other strategic
work would cover these elements
and overall reach a collaborative
plan for the area. This includes:

- Any future transport work to
explore potential for the road
space, including pedestrian
improvements, accessible tram
stops, cycle infrastructure, parking
and traffic function.

Any planning controls to
influence future development of
buildings.

Future plans for Richmond
Station

Future plans for the possible
removal of the Madden Grove level
crossing

Graffiti Management Framework

We also note that all of the
proposed design strategies and
projects outlined in this Streetscape
Masterplan are high level only, and
would require further and detailed
investigation into traffic, existing
services, flooding and drainage in
future detailed design phases.

rush \ wright associates 13
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ANALYSIS AND OPPORTUNITIES

CONTEXT

The Swan Street precinct is
located in Richmond, just 4 kms
out of Melbourne CBD. The area

is edged to the south and east

by the Yarra River, to the west by
Melbourne's Sports Precinct and
recreational parks, to the north by
the residential area of Richmond
Hill and to the south by Cremorne
and Burnley.

Swan Street forms a key east-west
arterial link connecting the CBD to
the eastern suburbs of Melbourne
and is well serviced with 3 train
stations and 2 tram routes {Swan
Street and Church Street).

The Swan Street precinct is located
within walking distance to large
green open spaces such as Golden
Square Park, Barkly Gardens,
Burnley Park, Goschs Paddock and
the Yarra River.

¥

—
=0~
=

| -

= |

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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ANALYSIS AND OPPORTUNITIES

SWAN STREET PRECINCTS

For the purpose of the Masterplan
the street has been divided into
three precincts based on land use,
key intersecting streets, retail mix
and architecture.

The precincts also perform
differently in terms of provision
of street furniture, trees, outdoor
dining as outlined the precinct
inventories.

Precinct 1 extends from Punt Road
to Church Street and encompasses
a concentration of diverse retail,
supermarket and hospitality uses
housed in some of the most intact
heritage building fabric. It also
includes connections to Richmond
and East Richmond Railway
Stations. Precinct 1also abuts
Cremorne which is experiencing

a significant increase in medium
and high density residential
development, and a growing hub
for creative and digital technology
industry sectors.

Precinct 2 covers Church Street
through to Stawell Street. This
precinct is typified by larger format
showrooms focussed on furniture,
homewares, car sales and repairs
and building services along with
office space and some residential
premises. A number of key sites
are currently being considered

for mixed use development. This
precinct includes Burnley Railway
Station and Richmond Library.

Precinct 3 extends from Stawell
Street, past Ryans Reserve to the
Yarra River and crosses Burnley Park
and Burnley Golf Course linking to
the University of Melbourne Burnley
Campus and the corporate park on
Botanicca Boulevard.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022

PRECINCT INVENTORY

PRECINCT 1: I
PUNT ROAD TO CHURCH STREET !

1

Length 800 m :

I

Street Trees 21 :
Benches 28 X

Bins 20 :

]

Bicycle Racks 38 :
Awning coverage 1580m2 X
Garden bed Om2 i

1

Tram Stops & X

:

1

I

]
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PRECINCT 2:
CHURCH STREET TO STAWELL STREET

1 1
1 1
1 1
1 1
: Length 1025 m ;
1 1
: Street Trees 77 :
X Benches 10 X
i Bins 10 ;
1 1
! Bicycle Racks 6 !
| Awning coverage 530m2 X
: Garden bed Om2 :
1 1
X Tram Stops 3 X
1 1
1 1
1 1
1 1
1 1

1 PRECINCT 3:
| STAWELL STREETTO THE YARRA RIVER

1

: Length Tlk4 m

1

: Street Trees 36

X Benches O

| Bins 2

1

! Bicycle Racks O

| Awning coverage Om2

: Garden bed 230mM2 (nature strip)
1

: Tram Stops &

|
1
1
1
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ANALYSIS AND OPPORTUNITIES

LAND USE AND TRANSPORT

Swan Street is predominantly
zoned for commercial use, with
commercial, mixed Use and
residential zoning which surrounds
the retail strip. This provides a
framework for a rich and thriving
local activity centre, supporting a
diverse local community, as well
as those travelling to the area via
public transport, on foot, cycling
routes and the road network.

The areas is well serviced for L
public transport. Richmond i
Station is a major rail interchange ,:
for the Sandringham, Frankston, :'
Cranbourne, Pakenham, Glen s
Waverley, Alamein, Belgrave and ‘:'

RICHMOND
STATION

Lilydale lines. East Richmond
Station and Burnley Station are also
located one block back from Swan
Street area and are serviced by the
Glen Waverley, Alamein, Belgrave
and Lilydale lines. The Route 70
tram service runs the length of
Swan Street and is intersected

by the Route 78 tram service at
Church Street.

[}
'
'
'
'
]
'
i
1
i
i
i
'
1
]
1
t
1
'
]
i
'
]

Swan Street is designated

a Vicroads arterial road. It

can experience high levels of
congestion, and is a clearway on
alternating sides during peak hours.

Dominant transport infrastructure Fine grained active commercial frontages in heritage building
fabric

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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LEGEND:
B Commercial Use B Public Use -=-- Train Route
- Residential Use [ Public Recreational Use === Bus Route
—. Tram Route - == Cycle Route

Education Use

BURNLEY
STATION

.....
—-——

1
1
1

1000m

£

Larger showrooms for car sales and homewares and office

Connection to Melbourne Sports Precinct
spaces

rush \ wright associates 21
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ANALYSIS AND OPPORTUNITIES

PRECINCT CHARACTER

PRECINCT1

Punt Road to Church Street

The Punt Road intersection marks
a distinct edge between high street
commercial use of Swan Street to
the eastern end of the Melbourne
Sports Precinct. New accessible
tram stops have been installed to
improve crossing and connection.

Richmond Station and its rail
bridge crossing are another
landmark in the area.

Continuing east, Swan Street
between Lennox and Church Street
is a finer grain than the western end
of Swan Street, with mainly double
storey Victorian terrace buildings
with direct street frontage. Small
lanes access to the side and rear of
commercial properties to the south
with small streets extending north
into the residential area.

A number of streetscape
improvement zones have provided
both public seating and outdoor
dining zones along with improved
pavements to the norther street
intersections to Swan Street. The
southern sides street terminate at
the raised rail infrastructure.

Layered and intricate decorative
features of the shopfront facades-
tiles, scrollwork, cast iron posts,
names, reliefs- imbue the street
with a rich sense of the historical
development of Richmond as a
vibrant inner city suburb.

East Richmond Station is hidden

to the south of Swan Street, behind
a block of commercial properties.
Although pedestrian access is
available down several laneways

off Swan Street, these are not well
highlighted and overall the laneway
connections are a poor quality
pedestrian experience.

SWAN STREET STREETSCAPE MASTERPLAN
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PRECINCT 2

Church to Stawell Street

This precinct is characterised by
a predominance of large lots on
the south side, many of which
have a discontinuous street
edge and accommodate large
retail showrooms, commercial
and retail uses. There are some
two storey terraces on the north,
with some larger new mixed use
developments dotted throughout.

Richmond Library sits on Church
street just to the north of Swan Street
and is a key community attractor.

Burnley Station is to the south

of Swan Street, with the road
overpass acting as a visual and
physical barrier. The station

lacks clear wayfinding or public
realm initiatives to create a safe

or enjoyable experience while
accessing the station or connecting
through to Swan Street from the
south.

PRECINCT 3

Stawell Street to the Yarra River
This stretch of the street has a
diverse mix of building forms and
businesses. Commercial buildings
on the south side of the road are
generally 1-2 storey with a mix of
commercial uses. Directly to the
east of Stawell Street is Ryan's
Reserve Tennis and Netball Centre,
creating a break in the streetscape
edge. Buildings on the northern
side of the road are generally1-2
storey and mostly residential east of
Belgravia Street.

Burnley Park sits at the east of Park
Grove and acts as a bookend to
the parks to western end of Swan
Street. The Botanicca Corporate
Park along with University of
Melbourne Burnley Campus are
located at the eastern end of the
precinct.
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SURVEYING SWAN STREET

A PLACE WHERE PEOPLE COME TOGETHER

Swan Street has always been a place of diverse social and commercial exchange. Proximity to Melbourne's
sporting precincts, a long standing live music scene, and a diverse cafe, pub and restaurant offering together
with the increasing density in the surrounding residential and post industrial sites continue to keep Swan Street
busy and vibrant- day to day, in event mode both day and night.

frive

i
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HERITAGE FABRIC AND LANDMARKS

The building facades that line the street make a significant contribution to the streetscape character. There are
many distinct details, patterns and materials that define the visual experience of the precinct.

The Swan Street Retail Precinct is covered by a local council heritage overlay, along with additional individual
overlays for significant buildings including Dimmeys Building, Former Richmond South Post Office, Former State
Bank Former Burnley Theatre, Central Club Hotel and the Former Swan Street Drill Hall.

rush \ wright associates 25
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SURVEYING SWAN STREET

A RICH PALETTE OF PATINAS AND DETAILS

What typifies the unique quality of Melbourne's turn of the century local strip shopping streets. The sheer
idiosyncratic exuberance of decoration that was expressed through craft and materiality of the architecture
and public realm fittings imparts a rich abundance of layered textures and details for the careful observerin
juxtaposition with the continual overlays and new additions that time and changing tastes and ideas demand.

SWAN STREET STREETSCAPE MASTERPLAN
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SURVEYING SWAN STREET

PAVING

Asphalt is the predominant paving
material in Swan Street along with
some historic bluestone kerbs and
gutters in the older side streets,
and some sections of grey concrete
pavement.

Generally the existing pavements
are in poor condition, and display
extensive patching, cracking and
uplift from tree roots.

There are also fragments of

earlier streetscape projects or
improvement works that have
introduced smaller feature paving
moments - including feature

stone and cobble banding and
concrete with stone inlays. The

lack of resilience of these over time
is a lesson to be learned from in
considering new paving treatments.

STREET FURNITURE

The types of furniture in Swan
Street are relatively consistent,
with some variations throughout.
The quantity, arrangement and
consideration of location and
aspect are real opportunities to
improve the capacity of the street
to provide comfort and amenity,
along with social potential to the
public.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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THE LEGACY OF
INFRASTRUCTURE

A mix of organised, incidental and
guerrilla art provides vibrancy to
Swan Street and the surrounding
streets and in part is due to

the presence of the significant

rail infrastructure that bisects
Richmond. This mix should be
encouraged as it is part of Swan
Street's character and identity.

OUTDOOR TRADING

There is a concentration of
businesses with outdoor dining
permits and some outdoor trading
between Richmond Station and
Church Street which add to the
activation of the street day and
night.

There are some issues with footpath
congestion, particularly near
designated pedestrian crossings
which need to be considered

in conjunction with achieving

a balance between public and
private seating provision.
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SURVEYING SWAN STREET

VEGETATION

There is a random assortment of
street trees on and off Swan Street.

Issues with tree pit construction,
uplift and cracking of pavements
around some of the established
trees are common.

There also are many empty tree pits
where trees have either failed or
been removed and not replaced.

The extent of building verandahs
vary along the length of street, and
while there still are the limitations
or tram catenary and overhead 5=
wires, and numerous underground New Lophostemon confertus planting Lagerstroemia indica is another
services, there is the opportunity for  near Punt Road intersection commonly planted species
street tree planting. & g Nz \ S
s

The likelihood of establishing a
continuous, consistent avenue is not
possible, therefore the approach

to increasing tree planting in

line with Councils' Urban Forest
Strategy canopy targets must be

an opportunistic one which fits in
as many trees as possible, where
possible.

Platanus = acerifolia are some of the more mature species occuring in the street

SWAN STREET STREETSCAPE MASTERPLAN
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Oleaeuropaea planted in the outstand at ~ An example of some of the common Tristaniopsis laurina
Lord Street issues with Platanus species

Eucalyptus pulverenata copse and native grasses at Punt Road intersection Local business also make contributions in
small and quirky ways
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SPATIAL CONSTRAINTS

THELIMITS OF THE STREET TYPICAL CROSS-SECTION: SWAN STREET
SECTIONS

Swan Street has fairly continuous
footpath widths of 38m to the R —
north and south sides of the street. /
The road space typically comprises

two through traffic lanes in each

direction, with tram lines running
within the central traffic lane.

The outer traffic lanes also provide
kerbside parallel parking with
clearways applying during the AM
peak (7am-915am) on the southern

2

side of the street and during the 3.8M 23M B.A4M @ ZEM 3.8M

- ~ % o W c ~ % -

PM peak (430pm-6:30pm) on the = o 2 5 o 2 -3 o g o

northern side of the street % =5 8¢ E § T X5 %
m Q@ et — m Q@

o — 7] 3 a — s}

From Punt Road to Church Street a 2 o8 e 8 v =

40km/h speed limit applies. Swan
Street has a 60km/h speed limit
east of Church Street.

Overhead powerlines, tram catenary

and intermittent verandahs have \
determined the location and
type of tree planting. There are
no garden beds or groundcover L
planting in the study area, which
the exception of some grassed
nature strips at the eastern end in

CROSS-SECTION: SWAN STREET RAIL BRIDGE

Precinct 3. o
The ;Iggmays prevent any current 23M  LOM * 12.5M ' LOM  3.0M
possibility of kerb extension directly -
. e =]

on Swan Street to allow fqr cycling % To o E E% @ 7
infrastructure or any additional 8 9Yc o ok o

B . . ~U® c= 8
space gain for planting, furniture |_8L Sm oo 2
and other urban amenity.
Any opportunity of expansion of TYPICAL TWO WAY SIDE STREET SECTION : CHARLES STREET

public space lies in the potential of
the intersecting side streets which
also vary in width.

The sections on this page illustrate
some of the typical street cross

of footpaths, parking and tree ’.
opportunities inherent in the s =T B

sections and the arrangement
planting and the challenges and

limited spaces available.
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TYPICAL WIDETWO WAY SIDE STREET SECTION : STANLEY STREET
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COMMUNITY AND STAKEHOLDER ENGAGEMENT

Engagement

The project started in January 2021
and has included a series of internal
workshops and engagement with
the community. Two rounds of
public consultation were carried
out:

Round 1: Early engagement
with the community to
understand what people
love about Swan Street,
their priorities and ideas for
improvement to inform the
draft Streetscape Masterplan.
This included online surveys,
two pop-up sessions and
information distributed to
networks.

Round 2: Consultation on the
draft Streetscape Masterplan,

to understand if we got it

right in terms of the ideas
proposed. The consultation
included online surveys, two
pop-up sessions, information
distributed to networks, and a
meeting with the Yana Ngargna
Advisory Group.

Round 1 Consultation

The first round of consultation was
held in April-June 2021 and asked
people what they valued about
the area and what they wanted to
improve.

In terms of what they liked, key
responses related to-

Local businesses - shops, cafes,
restaurants, bars/pubs

Vibrancy during the day and
evening

Atmosphere and feel of the
street

Sense of community

Foothball precinct

Access to public transport

Heritage and architecture

In terms of ideas for improvement,

key responses related to the
following:

More trees and greenery

Improve footpath access /
provide even footpaths

Improve street cleaning

Make outdoor dining
permanent

Better lighting

Ensure outdoor dining
maintains pedestrian access

Improve tree species
More public art
Upgrade footpath materials

Improve quality of outdoor
dining setups

More rubbish bins

Improve underpasses

This feedback has helped inform
the ideas in the Streetscape
Masterplan. These ideas aim

to create new public spaces

to support the vibrancy and
atmosphere of the precinct

and its community, rationalise
the footpath space to improve
pedestrian access, and provide
opportunities for tree planting,
seating and other street furniture.

SWAN STREET STREETSCAPE MASTERPLAN
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Round 2 Consultation

The draft Streetscape Masterplan
was put on exhibition for comment
and surveys asked for feedback
on key aspects of the document
relating to the footpaths, side
street corners and other bigger
opportunities. Overall, the
Streetscape Masterplan received
high levels of support from the
community, and useful feedback
has been provided to help refine
the Streetscape Masterplan

Side Street corners

Several side streets along the Swan
Street corridor were identified

for public space improvements,
including extending the footpaths
and providing more space for
people, trees, lighting, seating,

bike parking and public art The
community were asked to prioritise
the top five streets they'd like to see
us focus on. Some of the top streets
that received the most points in the
survey and pop-up sessions include
the following, with a number of
other streets still receiving a good
number of points

Lennox Street

Stanley Street

Mary Street (horth and south)
Clifton Street

Bendigo Street

Docker Street

Waverley Street

Footpaths

The masterplan suggests ideas

to improve the footpaths along
Swan Street, relating to trees and
greenery, street furniture, outdoor
trading and paving. All of the
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categories received good levels of
support in the survey (at least an
average score of 60% support), with
the following

Bigger opportunities

The Streetscape Masterplan
identified a number of other ideas
for the precinct, including new
public spaces, opportunities for
improved public art and lighting
and streetscape improvements.
The community were asked to rate
how much they liked (or disliked)
the proposals on a sliding scale.

A summary showing the average
rating is shown below, showing that
all proposals received a support
rating of over 72%, demonstrating
good levels of support. The proposals
include:

Laneway improvements,
including public art, lighting and
wayfinding

New public space at Charlotte
Street (in front of Richmond
Library) and improvements to St
Crispin Street

New public space in East
Richmond Station car park

New public space at Stawell

Agenda Page 80

Street, and streetscape
improvements around Burnley
Station

New/extended public space at
Wangaratta Reserve and Docker
Street car park

Improvements under Swan
Street railway bridge

Feedback was also received, which
raised a number of issues to be
considered or other feedback.
These include (but are not limited
to) impacts on car parking and
traffic movement, support for
more trees, more lighting needed,
additional ideas for the railway
bridge, and inclusion of some
additional ideas such as Wellington
Street, the Brighton Street railway
bridge and the Stawell Street
underpass. These issues are
discussed in more detail in the
Round 2 Engagement Report for
this project.

Overall there were good levels of
support for the ideas presented.
However, the Streetscape
Masterplan has been refined in
response to the feedback received
to acknowledge the issues and
priorities and ensure that they are

Attachment 2 - Swan Street Streetscape Masterplan - final for adoption 220208

considered as any projects are
taken forward for more feasibility
and design work. As projects are
taken forward, further consultation
will take place with the local
community, traditional owners,
key users of the space and other
stakeholders to refine the ideas.

Other issues raised outside scope
of project

There were a number of other
issues raised which relate to the
allocation of road space, bike lanes,
pedestrian crossings, tram stops,
graffiti removal, street cleaning and
planning and development issues.
These are outside of the scope of
this project but addressed on page
102 of this document.
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CITY OF YARRA
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VISION

The overarching vision for the Swan
Street precinct is drawn from
consultation feedback and analysis
of the area, recognising the area's
strengths and distinctiveness

Swan Street will continue to be one of Melbourne’s great
inner-city streets with a lively atmosphere and arich
history. A place where people come together - to live,
work, shop, dine, gather and be entertained.

Swan Street and the surrounding streets and railway
stations will provide a network of high quality footpaths
and public spaces that are attractive, generous and safe
for all, both day and night.

The delivery of ongoing improvements and design
initiatives will enable a diverse range of activities,
planting and public amenity in a well designed and
connected pedestrian environment.

SWAN STREET STREETSCAPE MASTERPLAN
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MASTERPLAN DESIGN STRATEGIES

SWAN STREET: STREET WIDE IMPROVEMENT STRATEGIES

The following are streetwide strategies
which we see as key to improving

the existing footpath spaces of Swan
Street.

Planting

Target every opportunity to introduce
street trees and understory planting
for shade, visual amenity, water
management, biodiversity and to
align with City of Yarra's Urban Forest
Strategy goals. Tree species selection
to ensure the right tree for the right
location. Replace empty tree pits with
new trees in structural soil/soil cells.
Provide extensive planting within
outstands where there is more room.

Street Furniture, Urban Elements and
Lighting

Increase seating to a include at least 1
seat every 60m. Declutter tram stops
to improve access. Increase provision
of bicycle racks, waste bins, drinking
fountains. Upgrade street lighting

to LED Additional lighting to be
considered iffiwhere needed.

Qutdoor Trading

Qutdoor trading is a high level
contributor to the day and night time
economy of Swan Street Continue

to enable outdoor trading balancing
guantity and location with the need
to prioritise pedestrian movement
and public open space. Discourage
outdoor trading around tram stops to
improve pedestrian access. Allow for
clear enforcement of Outdoor Trading
Policy.

Paving

Unified approach, asphalt for paving
along Swan Street. Remove feature’
paving as sections are upgraded.
Allow for easy maintenance and
replacement. Improve crossfalls where
possible.

Review cleaning and maintenance
strategies to keep the street clean
and in good repair and meet the
expectations of the public.

SWAN STREET STREETSCAPE MASTERPLAN
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MASTERPLAN DESIGN STRATEGIES

The Masterplan sets the scene for future opportunities
as they arise, however it won't be possible for Council

to fund and deliver all of the projects identified in this
masterplan. Some of the projects identified may allow

for negotiations through other avenues of funding
such as external grants, current and future strategic @@@

projects and public realm outcomes associated with

future developments. @ @ m
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As these projects stand on the traditional lands of the Wurundjeri people, close to culturally significant sites such
as Birraraung (Yarra River) and the Corroboree Tree, it is important that a meaningful engagement process with
local indigenous groups and artists is carried out Tree species will be selected by suitability to location and be in
line with Urban Forest Strategy. Lighting strategies are to be considered across the whole masterplan, to provide
safer and more functional spaces. Feasibility work is to be carried out to understand the wider traffic impacts of
the projects, as well as future consultation with the community.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022

Agenda Page 87



Agenda Page 88
Attachment 2 - Swan Street Streetscape Masterplan - final for adoption 220208

Q) @
o)

ST T B T

S R EUE a1

]
VELELEEETEEE LA LT LR LT L E AL L E T L A

PRECINCT 2

KEY

Increased tree and
groundcover planting

Seating opportunities

06

DEADEND
ANE1-3

>
.}

Pedestrian priority
environment

Art or feature lighting

WSUD initiative

Bicycle Parking

OO0«

(o] 40 80 120 160 200 400m

O L | |

rush \ wright associates &5

Agenda Page 88



Agenda Page 89
Attachment 2 - Swan Street Streetscape Masterplan - final for adoption 220208

MASTERPLAN DESIGN STRATEGIES
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MASTERPLAN DESIGN STRATEGIES

PRECINCT 2 AND 3 OPPORTUNITIES
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MASTERPLAN DESIGN STRATEGIES

THE OUTSTANDS - A STREET OF MANY PLACES!

Objective

Establish a suite of smaller projects
at key outstands and corners
which makes the most of essential
additional space not available in
the typical footpath width of Swan
Street.

A significant increase in public
space is possible by establishing
and enlarging the outstands to the
intersecting streets north of Swan
Street.

The locations identified do not
preclude upgrades to other corners
in the future. Some of these spaces
are already fully occupied currently
by outdoor dining and parklets
permitted by Council and may in
time become future opportunities.

Design Initiatives

Punctuate the length of the street
with smaller pedestrian friendly
gathering places that provide:

. Afttractive planting- in-ground,
horizontal and vertical. Tree
planting for shade

. Tree species selection to ensure
the correct tree for the location

Bespoke seating that is diverse in
type and arrangement for multiple
modes of use

Opportunity for public art
including art by local Aboriginal
and Torres Strait Islander artists

- Afair balance of area dedicated
to permits for outdoor dining and
those maintained for public use at
each outstand

Light for safety, ambiance and
creative effect

Special paving treatments that
incorporate colour and crafted
elements

Play and engagement with
children

. A celebration of local identity and
heritage

Opportunity for street furniture to
use sustainable materials

Small high guality structures
such as pergolas and vertical
screens

. Additional bicycle parking

Level pedestrian access over the
side streets (where they meet Swan
Street) and tightening the kerb
radii to slow vehicles down

Consider accessible parking and
loading bay requirement as well as
impacts on car parking

Consider drainage reguirements
and opportunities for WSUD
initiatives

SWAN STREET STREETSCAPE MASTERPLAN
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PRECINCT 1 OUTSTAND OPPORTUNITIES

PRECINCT1-1900M* NEW PUBLIC SPACE
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Outstands in Precinct 1are KEY OUTSTANDS
mainly adjacent to cafes and
restaurants and are successfully - Lennox Street
used as alfresco dining spaces. - Stanley Street

The extension of these spaces
could provide a dedicated public
realm with customised seating
and increased planting and
environmental opportunities for
the citizens of Richmond as well as
paying customers.

Each intersection has the potential
to become a place init's own

right, part of a distributed network
of characterful and individual
neighbourhood meeting places at
the connection of Swan Street to its
residential core.

At each location all existing
crossovers and property right of
ways will be maintained.

To illustrate the potential for the
kerb outstands, studies on selected
locations have been undertaken.
The outstands present different
opportunities depending on the
size and surrounding context
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PRECINCT 1 OUTSTAND OPPORTUNITIES

STUDIES

(1) LENNOX ST @-s (2)CARROLL ST

@ 0 10 20 30 50m
SWAN STREET STREETSCAPE MASTERPLAN I .| ——
Date: 07.02.2022
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l—m Public Realm Gain @ Car Park Removed @ Total New Activated Public Space
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A SOCIAL SPACE FOR GATHERING AND OUTDOOR ACTIVATION

STANLEY STREET OUTSTAND

Artists impression for further exploration

Public realm seating which Raised platforms around @ Crafted and textural paving
provides a range of vantage existing tree for protection and pattern defines moments of
points and places to gather additional seating pause and gathering

individually or in groups, in

sun and in shade @ Large areas of planting should

be included to increase

Provide flexible open area for biodiversity within the precinct
permitted outdoor dining and and create more enjoyable
trading use and beautiful spaces

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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10 20m

A sese of being immersed in planting
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WHERE THE HILL MEETS THE FLATS

LENNOX STREET OUTSTAND

Public realm seating which
provides a range of vantage
points and places to gather
individually or in groups, in
sun and in shade

Provide flexible open area for
permitted outdoor dining and

trading use

SWAN STREET STREETSCAPE MASTERPLAN

Date: 07.02.2022

-

ares Mploralbn

@ Large areas of planting should @ Provide bike parking

be included to increase
biodiversity within the precinct
and create more enjoyable
and beautiful spaces

@ Crafted and textural paving

pattern defines moments of
pause and gathering
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® 0 S 10 20m
1
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PRECINCT 2 OUTSTAND OPPORTUNITIES

PRECINCT 2 - 1747M* NEW ACTIVATED PUBLIC SPACE

i

.:n:d:&tnimn:l:td:.

||
i

| H

Outstands to streets heading north off Swan Street create an opportunity for enhanced public realm

due to the space they provide outside of the main circulation paths. Outstands in Precinct 2 are mainly
adjacent to commercial properties and therefore could be utilised for extended public realm with seating,
art, and increased planting opportunities. Each outstand has the potential to tell a slightly different story
reflecting the many histories, pasts and presents of Swan Street.

To illustrate the potential for the kerb outstands, studies on selected locations have been undertaken. The
outstands present different opportunities depending on the size and surrounding context

KEY OUTSTANDS

- Mary Street North
- Mary Street South
- Duke Street
- Lord Street
- Edinburgh Street

®

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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(1) BRIGHTONST 2 n3m?
I -
o
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rush \ wright associates 59

Agenda Page 102



Agenda Page 103
Attachment 2 - Swan Street Streetscape Masterplan - final for adoption 220208

PRECINCT 2 OUTSTAND OPPORTUNITIES

PRECINCT 2 OUTSTAND STUDIES

(2) CHARLES sT

@ 0 10 20 30 50m
SWAN STREET STREETSCAPE MASTERPLAN I .|
Date: 07.02.2022
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(8) EDINBURGHST (2-: ! amm (o) CUTTERST
L PR

e R msEsssEs s -

e e mam

l—m Public Realm Gain @ Car Park Removed g Total New Activated Public Space

rush \ wright associates 61

Agenda Page 104



Agenda Page 105
Attachment 2 - Swan Street Streetscape Masterplan - final for adoption 220208

INDUSTRIAL GREEN

MARY STREET NORTH - INDUSTRIAL GREEN

@ Create a defined area through
feature paving, highlighting
the public realm space within
Swan Street streetscape

@ Seating opportunity along
Mary Street footpath, providing
rest locations adjacent to Swan
Street

@ Large areas of planting should
be included to increase
biodiversity and permeable
surfaces within the precinct

@ An emphasis on indigenous
species recolonising this
industrial setting

A variety of seating options
should be situated to provide
flexibility of use

EXISTING CONDITIONS

i L B

Mary Street North Mary Street South

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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MARY STREET SOUTH - A NEW NATIVE GARDEN

@ Create a defined area through
feature paving, highlighting
the public realm space within
Swan Street streetscape

@ Large feature seating
opportunity along Mary
Street footpath, providing rest
locations adjacent to Swan
Street

@ Large areas of planting should

be included to increase
biodiversity with an emphasis
on indigenous vegetation

Areas of permeable surface to
increase water absorption from
site runoff

@ A variety of seating options
should be situated to provide
flexibility of use

o] 5 10 20m

Areas of gravel and planting providing
permeability for existing trees using
recycled materials
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THE DRILL MAJOR’S GARDEN

DUKE AND LORD STREET

@ Resurface existing raised
pedestrian crossing with
feature paving to visually link
to other outstands along Swan
Street

Large feature seating
opportunity along Lord
and Duke Street footpaths,
providing rest locations
adjacent to Swan Street

@ Tree planting which reflects
avenues of honour and
marching formations

EXISTING CONDITIONS

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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o] 5 10 20m

.’-",~._ e ' =
Prostrate rosemary planted under an avenue of Olive trees to Poppies scattered through meadow planting, provide softness
create a regimented planting layout, a nod to the adjacent old between the more structured planting under the trees

Drill Hall
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ON WITH THE SHOW!

EDINBURGH STREET

@ Create a public space which @ Seating opportunities along @ Opportunity to have light

draws on the history of the a garden area create an projections onto the blank

Former Burnley Theatre enjoyable space to rest Burnley Theatre wall, further
. . activating the space at night

Area of feature paving to @ New areas of planting and

highlight special spaces to site increased tree planting to Accommodate necessary

and visually connect to other enhance biodiversity in the loading requirements

outstands along Swan Street area

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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\
lvl o

@ 0 5 10 20m

EXISTING CONDITIONS OTHER IDEAS AND EXAMPLES

., ,".v,",w_ ) - e
Curved seating orientated to key views
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PRECINCT 3 OUTSTAND OPPORTUNITIES

=T — | —
= |l

PRECINCT 3 - 400m2 NEW
ACTIVATED PUBLIC SPACE

Qutstands to streets heading

north off Swan Street create

an opportunity for enhanced

public realm due to the space

they provide outside of the main
circulation paths Outstandsin
Precinct 3 are mainly adjacent to
residential properties and therefore
could be utilised for WSUD where
appropriate and diversity in
planting to enhance biodiversity

of the area. With some seating
opportunities provided throughout.

KEY OUTSTAND

- Bendigo Street

=
©

1@
5]
8
8
3

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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DOWN BY THE RIVER

BENDIGO STREET

@ Raised pedestrian crossing to
Bendigo in feature paving to
visually connect with other
outstands along Swan Street

@ Large feature seating
opportunity along Bendigo
Street footpath, providing rest
locations adjacent to Swan
Street

@ Areas of planting should
be included to increase
biodiversity within the precinct
and create a more enjoyable
space

@ Areas of permeable surface to
increase water absorption from
site runoff

@ New tree planting to east side
of Bendigo Street

@ Consider existing vehicle
access

EXISTING CONDITIONS

Water sensitive urban desi elements
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MASTERPLAN DESIGN STRATEGIES

A CONNECTED PLACE - AVIBRANT NETWORK OF LANEWAYS

The fine grain network of laneways
is a legacy of the nineteenth
century development of Richmond
and provides a permeable
circulation system linked directly to
Swan Street.

Functional and feature lighting

as well as interesting wayfinding
elements will help to create safe,
vibrant and functional laneways.
Where width allows, insertions of
seating and art elements will assist
in creating an enjoyable network of
spaces.

Increasing safety and footfall can
also assist in encouraging business
to trade directly onto the laneways
providing further activation.

OTHER IDEAS AND EXAMPLES

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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- AVIBRANT NETWORK OF LANEWAYS
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PRECINCT 1 LANEWAY NETWORK GREEN STREET

The main opportunity for the

Precinct 1laneway network is @ Raised pedestrian crossing to
to create an inviting and safe prioritise pedestrians within
pedestrian experience accessing Green Street

East Richmond Station. This can be

achieved by turning Creen Street, @ Reduce road width to 6m

Railway Place and Shakespeare @ Introduce tree planting in a
Place into pedestrian priority zone. shared trench with rated cover
Leaving Royal Place vehicular

priority to encourage truck access Entry to car park and

to this laneway, avoiding main Supermarket loading dock
pedestrian flow.
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MASTERPLAN DESIGN STRATEGIES

A CONNECTED PLACE - A VIBRANT NETWORK OF LANEWAYS

N I"ll-llll'll'H

- - — -’

n

RIGHTON STREET

PRECINCT 2 - EXISTING LANEWAYS

There is an opportunity to turn Little
Lesney Street into a pedestrian
priority zone, with one way traffic

(as outlined in The Traffic and
Access Report). Providing safe
pedestrian access to the rail
overpass and activating the laneway
network.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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A CONNECTED PLACE - AVIBRANT NETWORK OF LANEWAYS

i ——
i NE

e rreieee :

PRECINCT 2 - POTENTIAL FUTURE

LANEWAYS

This precinct includes a narrow New laneways could be designed
pedestrian laneway on the north as multifunctional spaces, and
side of Swan Street. There is accommodate integrated seating,
the opportunity to enhance the landscaping, art, and lighting to

amenity of this laneway, to provide assist in making the spaces safe
an improved connection from Glass  and attractive
Street to Swan Street.

This diagram includes private sites
under multiple ownership. The sole
purpose of these accessways is to
provide vehicle access to the rear of
these properties.

However future development could
provide improvement to existing
public realm, or create new laneway
spaces within the development
whilst retaining adequate vehicle
access.
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MASTERPLAN DESIGN STRATEGIES

FOCAL POINTS AT THE END OF DEAD END STREETS

An opportunity exists for dead
end laneways to add anocther layer
of vibrancy to the Swan Street
Precinct. Inserting a focal point

at the end of these laneways is a
simple and impactful intervention
that allows the spaces to function
as they do currently, while
enhancing the public realm
experience. Possibilities include
creative signage, sculpture a tree, or
a great mural.

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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OTHER IDEAS AND EXAMPLES
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CITY OF YARRA

BIGGER OPPORTUNITIES

The Masterplan sets the scene for future opportunities as they arise, however it won't be possible for Council to
fund and deliver all of the projects identified in this masterplan. Some of the projects identified may allow for
negotiations through other avenues of funding such as external grants, current and future strategic projects and

public realm outcomes associated with future developments
. .
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A number of larger projects have been identified that provide opportunities to further enhance the public
realm experience. More extensive consultation with the community and key users of these spaces would
be undertaken as projects are taken forward to ensure any changes meet the needs and aspirations of
adjacent sites and the local and wider community. These opportunities will aspire to create sustainable,
biodiverse, inclusive and functional spaces. As these projects stand on the traditional lands of the
Wurundjeri people, close to culturally significant sites such as Birraraung (Yarra River} and the Corroboree
Tree, it is important that a meaningful engagement process with local indigenous groups and artists is
carried out.

Tree species will be selected by suitability to location and be in line with Urban Forest Strategy. Lighting
strategies are to be considered across the whole masterplan, to provide safer and more functional spaces.
Proposals will incorporate high quality design and materials. Any public art will follow Council's Public
Art Policy will ensure a robust process in terms of choosing the right artists and artwork for the context,
ensuring there is good representation of artists including by Aboriginal and Torres Strait Islander people.
Feasibility work is to be carried out to understand the wider traffic impacts of the projects, as well as
future consultation with the community.

KEY BIGGER OPPORTUNITIES

- Richmond Library Garden

- East Richmond Railway Station Precinct

- Burnley Railway Station Precinct

- Stawell Street Public Space

- Richmond Railway Station Cverpass Bridge

SWAN STREET STREETSCAPE MASTERPLAN
Date: 26.08.2021
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STAWELL STREET PUBLIC SPACE
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BURNLEY RAILWAY
STATION PRECINCT
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A NEW CIVIC LIBRARY GARDEN

CHARLOTTE STREET
600m? NEW PUBLIC SPACE

Artists impression for further exploration

Close western end of long steps to work with Seating walls and tables with a

Charlotte Street to create a slope and create seating variety of backs and heights to

new community open space opportunities allow for lounging, playing and

adjacent to the Library o gathering

Significant planted garden

Open lawn area to provide as native plant 'library’ with @ Upgrade St Crispin Street as

informal play, meeting, and integrated nature play a pedestrian priority zone for

small events elements service, emergency vehicle and
@ New Library entry stair @ A new pergola and seating :S::Z(;iint; Ig)t;?peny access only

arrangement to incorporate space

Consider accessible parking
SWAN STREET STREETSCAPE MASTERPLAN

Date: 07.02.2022
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A significant opportunity exists at Richmond Library. By closing Charlotte Street at the western end, a new space
is created providing additional amenity for this important community facility. Feasibility work is to be carried out
to understand the wider traffic impacts, as well as future consultation with the community.

EXISTING CONDITIONS

A cdourfu! community space for all ages
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EAST RICHMOND RAILWAY STATION : A NEW RAILWAY FORECOURT

East Richmond Station is hidden
to the south of Swan Street, behind
a block of commercial properties.
Although pedestrian access is
available down several laneways

off Swan Street, these are not well
highlighted and offer an uninspired
experience.

Improvements to wayfinding and
clarity in the hierarchy to station
entries versus underpass points
will help to create a more cohesive
station precinct.

The Council owned car park is

a major opportunity to create a
new town sguare in the heart of
Richmond whilst still maintaining
access to the rear of the
commercial properties which in
time could be encourage to open
onto this spaces instead of treating
the rear as back of house only.

A phased approach to this
transformation is offered in this
Master Plan- which gradually
designs cars out and plants, people
and activity in.

EXISTING CONDITIONS

STAGE 1
1540m? NEW PUBLIC SPACE

@ Make Green Street, Railway
Place and Shakespeare Place
pedestrian priority zone
and encourage truck access
through Royal Place only

@ Royal Place to be encouraged
as main access for trucks to
Coles Loading Docks

@ Feature canopies to key station
entry locations or underpass
access. Provides clear
wayfinding and opportunity for
art within canopy structure

@ New planting areas replacing
car spaces, increasing
biodiversity and enhancing
amenity

@ Feature paving highlights main
station forecourt zones

@ Removal of car spaces to
provide direct pedestrian
access from small laneway to
central station forecourt

@ Opportunity to remove more
car parking to create a larger
station forecourt and civic
space

Pedestrian priority zone wide
enough to allow outdoor
dining adjacent to cafe/bar
spaces at rear of properties

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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OTHER IDEAS AND EXAMPLES

=

5 77 i i
Example of canopies to denote entries and provide shaded Small forecourt to define entry
seating opportunities
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EAST RICHMOND RAILWAY STATION : POSSIBLE NEW RAILWAY
FORECOURT

STAGE 2

2354m?* NEW PUBLIC SPACE

Explore the possibility of
removing all car parking to
make a new town square with
tree planting, seating and
flexible spaces for markets and
events.

@ Encourage buildings to face
onto the new town square

e |

OTHER IDEAS AND EXAMPLES

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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 STATION EAST RICHMOND
ENTRY RAILWAY STATION
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BURNLEY RAILWAY STATION PRECINCT: RECONNECT AND UPLIFT

3725m? NEW PUBLIC SPACE

Similarly to East Richmond Station,
Burnley Station sits off Swan Street
and lacks clear wayfinding or
public realm initiatives to create a
safe or enjoyable experience while
accessing the station.

©

Upgrades to the station precinct (to
be negotiated with MTM operations
and management) can encourage
public transport use as a safe,
enjoyable and convenient option.

Public realm initiatives could
include dedicated forecourt spaces
to create a sense of arrival and
identity for the station, with seating,
gardens and new tree planting
along with improved pedestrian
access to the station entry, ambient
lighting, signage and injections of
colour and art where possible

®

®

The modification of traffic
arrangements at Stawell Street
offers a great opportunity to create
a new green link providing an
attractive and safe arrival point

to both the underpass and the
walkway to station entry.

®

EXISTING CONDITIONS

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022

Make a raised crossing for
pedestrians accessing the
station from across Burnely or
Swan Street, highlighting the
station entry

Tiered seating along fence to
the east and sloped garden
adjacent to Burnley Street
overpass to the west

Vertical screening to adjacent
properties, incorporated into
feature canopies

Feature canopies to key station
entry locations or underpass
access. Provides clear
wayfinding and opportunity for
art within canopy structure

Revitalised park and new
raised pedestrian crossing
adjacent to station underpass
access south side. Removal of
some parking bays to create a
small garden and seating zone
adjacent to car park

Vertical art elements
signalising station precinct,
positioned to be visible from
Burnley overpass, south side of
the station and Stawell Street
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SEE STAWELL STREET PLAN FOR DETAILS

Jresreer et e ra e se e ret e trees e n e !
e

esesccse SsevecsessceccacsERDeRRRERERORS

Wayfinding that is eye catching and identifiable Stacked timbers forming seating elements, referencing
buildings yards of the area
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BURNLEY RAILWAY STATION PRECINCT: ANEW GREEN LINK

STAWELL STREET
1400m? NEW PUBLIC SPACE

Artists impression for further exploration

@ Make part of Stawell Street a @ Large 'picnic’ platform provides @ Arbour structure to ‘picnic’

pedestrian priority zone (traffic informal seating and play platform to add overhead

issues to be worked through) element greening and interest

to allow for larger public realm o o

space @ !.aneway lighting and Maintain two way cycle access
improved pavement o ) )

New pocket park with seating, opportunities @ Maintain vehicle turning

planting and lawn movements and substation
Feature canopy over underpass access

@ Space for flexible outdoor access, acts as wayfinding
dining of adjacent cafe, new throughout the Burnley Station
planting under existing tree precinct

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.02.2022
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RICHMOND RAILWAY STATION BRIDGE CATEWAY PROJECT
SHOWCASING DIVERSITY IN SPORT

RAIL BRIDGE

0

Feature lighting or projection
fixed to awning, to wash onto
underpass wall

@ New handrail with integrated

®
®

®

lighting to improve pedestrian
safety

Mounted / projected artwork,
picking up themes of diversity
in sport

Integrated signage or art piece,
identifying entrance to Swan
Street Precinct

Feature lighting to underside
of bridge to create an exciting
and unigue experience while
passing through the space

Artwork to northern wall,
currently advertising

Improved lighting to existing
artwork on southern wall,
possibly additional artwork to
integrate with existing pieces

New balustrade to both sides
of the road

EXISTING CONDITIONS

Section through Swan Street at the rail underpass

@ Explore lighting opportunities
Repairfreplace canopies

@ Consider cyclist safety

SWAN STREET STREETSCAPE MASTERPLAN
Date: 07.022022
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OTHER IDEAS AND EXAMPLES
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SUMMARY OF POSSIBLE PROJECTS AND ACTIONS

The Streetscape Masterplan is focused on the footpaths and public spaces in this precinct. A number of
opportunities have been identified along the Swan Street corridor, which is experiencing high growth and
change now and into the future.

The Masterplan sets the scene for future opportunities as they arise, however it won't be possible for Council to
fund and deliver all of the projects identified in this masterplan Some of the projects identified may allow for

negotiations through other avenues of funding such as external grants, current and future strategic projects and
public realm outcomes associated with future developments.

Docker Street

Medium term

Dando Street
Carroll Street
Dickmann Street
Brighton Street
Charles Street
Bell Street

Duke Street

Lord Street
Edinburgh Street

Cutter Street

Medium term

initiatives could include
increased planting and
shade trees, bespoke
seating, public art, a

mix of outdoor dining
and public seating,
increased lighting, special
paving treatments, play/
engagement for children,
bike parking, road
crossing improvements.
Accessible parking and
loading reguirements

as well as drainage

and opportunities will

be considered when
upgrading outstand
spaces.

Project Location Timeframe Masterplan Initiatives Lead /Support
Site Wide Precincts1,2and 3 | Ongoing A number of site wide Lead
Improvement improvements to the Urban Design
Strategies footpaths have been
(Footpaths)" identified including Support
increased diversity and Open Space Services
improvements to tree City Works
planting, new trees and Civil Engineering
planting where room, Economic Development
increased street furniture | Compliance
whilst maintaining access | Strategic Transport
around tram stops, Sustainability
upgrading lighting to LED, | Maintenance (Assets)
unify paving approach.
Lennox Street Short term The approach to the Lead
outstand spaces is to Urban Design
Stanley Street punctuate the length of
Clifton Street the street with smaller Support
pedestrian friendly Open Space Services
Mary Street North gathering places that City Works
Mary Street South provide a "“.”."be’ Economic Development
of opportunities for
Bendigo Street improvements to the A.rt:% and .CuItL.Jre
Waverley Street Short/ public realm. General Civil Engineering

Traffic Engineering
Sustainability

Building Projects
Strategic Transport
Compliance

Parking

Maintenance [Assets)
Aboriginal Partnerships
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Space

Medium term

Stawell Street to create

a pedestrian priority

zone will create a larger
public realm space. The
space will include a new
pocket park with seating/
planting/lawn, flexible
dining space, new lighting
to laneways, feature
canopy and seating
platforms, and improved
cycle access.

Project Location Timeframe Masterplan Initiatives Lead /Support
Laneways Precincts1,2and 3 | Ongoing A number of Lead
improvements have been | Urban Design
identified for laneway
spaces (both existing
and future) across all Support
three precincts. These City Works
opportunities include, ‘
introducing functional Economic Development
and feature lighting, Arts and Culture
wayfinding, seating and | Civil Engineering
art elements where room, | Traffic Engineering
and ;reating pedestrian Sustainability
priority Spaces where Strategic Transport
appropriate. o )
Aboriginal Partnerships
Maintenance (Assets)
New Spaces Charlotte Street Short term Improvements from Lead
Public Space closing the western end Urban Design
(Richmond Library of Charlotte Street include
Garden)" an open lawn area, new
entry stairs to the library, | Support
new garden spaces, Open Space Services
community gathering Open Space
spaces, an upgrade to City Works
pedestrian priority to St Economic Development
Crispin Street, and new Arts and Culture
tree planting. Civil Engineering
Stawell Street Public | Short/ Improvements to Traffic Engineering

Sustainability

Building Projects
Strategic Transport
Libraries

Aboriginal Partnerships
Recreation
Maintenance (Assets)
Parking

rush \ wright associates
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Project

Location Timeframe Masterplan Initiatives Lead /Support

East Richmond Short/ New pedestrian priority Lead

Railway Station Medium term | zones, feature canopies Urban Design

Precinct - Stage 1 to key station entries,
new planting, feature Support
paving, removing some Open Space Services
car parking to provide Open Space
direct pedestrian access | Aboriginal Partnerships
to station forecourt,and | City Works

the creation of new civic
space.

East Richmond
Railway Station
Precinct - Stage 2

Medium term

Possibility of removing

all car parking to make

a new town square with
tree planting, seating

and flexible space, and
encouraging businesses in
adjacent buildings to face
onto new town square.

Burnley Railway
Station Precinct

Medium term

Raised pedestrian
crossings, tiered seating,
vertical screening, feature
canopies, removal of
some car parking to
create small garden and
seating zone adjacent

to car park, and vertical
art elements as form of
wayfinding.

Richmond Railway
Station Bridge -
Gateway Project

Medium term

Feature lighting or
projections, improved
pedestrian and cycle
safety, artwork, integrated
sighage and new
balustrading.

Economic Development
Arts and Culture

Civil Engineering

Traffic Engineering
Infrastructure
Sustainability

Building Projects
Maintenance (Assets)
Strategic Transport
Parking
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Project

Street Crossing

Docker Street
Carpark

Brighton Street
Railway Overpass

Stawell Street
Underpass

Pedestrian
Crossing at Park
Crove

Madden Grove
X Swan Street
Pocket Park

Burnley Circus
Park

Location Timeframe Masterplan Initiatives Lead /Support

Wellington Medium Lead
Street term Urban Design
Intersection

Support
Cremorng Street Open Space Services
Intersection Open Space
Wangaratta Aboriginal Partnerships
Reserve City Works

Economic Development
Wangaratta

Arts and Culture

Civil Engineering
Traffic Engineering
Infrastructure
Sustainability
Building Projects
Maintenance (Assets)
Strategic Transport
Parking

rush \ wright associates 101
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OTHER ISSUES AND ACTIONS

The consultation has raised a
number of other issues faced in the
area, which predominately relate
to the road space (between the
kerbs) Council operations (e.g. street
cleaning and graffiti removal) and
private property. Although these
are out of scope for this project,

it is important to acknowledge
these and consider how they can
be addressed through future work.
This chapter outlines the key issues
that have been raised and provides
recommendations for future
actions to investigate these.

Allocation of road space

Through the community
consultation, many people have
expressed the desire for wider
footpaths, new pedestrian crossings
and increased bicycle lanes, which
are not within the scope of this
project. The Streetscape Masterplan
provides a strategic framework

for future public realm upgrades
along the Swan Street corridor.

This masterplan can be used

when future work is undertaken

for the road space, to help in
understanding the communities
priorities for the area and
opportunities to link in any works
with new/upgrades to public space
as identified in the masterplan.

Accessible tram stops

Council understands that the
Department of Transport (DaT), who
are responsible for the tram route
infrastructure, have the obligation
to provide upgrades to all tram
stops to make them accessible
(Disability Discrimination Act (DDA)
compliant).

At this stage it is unclear when
this is likely to happen along Swan
Street, and at the time of writing
there are no committed funds to
deliver the work.

The tram stops are an important
part of the street and any changes
to them should consider what the
community have already said in
terms of what they value about
the area and what they want to
see improved. The consultation
feedback captured through this
project will be used to assist with
any initial discussions with DoT
about tram stops.

Graffiti, street cleaning and
emptying of bins

There were several responses from
the community which referenced
issues around graffiti and tagging,
street cleaning and emptying of
bins.

Council has prepared a Graffiti
Management Framework which
outlines Council's approach

to managing graffiti in Yarra. It
includes strategies related to the
removal of graffiti on Council sites

and private land. It includes actions

to conduct programmed graffiti
removal in retail precincts and to
explore alternative ideas, such as

green walls and lighting, to assist in

the prevention of graffiti.

Issues around street cleaning and
emptying of bins are challenging,
particularly in this area which

experiences very high usage from

SWAN STREET STREETSCAPE MASTERPLAN
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visitors and events/ peak times.
The feedback from the community
has been passed onto Council's
operations teams to consider as
part of their ongoing work.

Planning and development

Concerns were also raised by the
community about development
of sites in the Swan Street area.
This is outside the scope of this
Streetscape Masterplan, however
there are recent planning controls
that have been implemented,

to manage the design of new
buildings along the Swan Street
corridor.
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Yarra City Council acknowledges the Wurundjeri Woi Wurrung people as the Traditional Owners
and true sovereigns of the land now known as Yarra. We also acknowledge the significant
contributions made by other Aboriginal and Torres Strait Islander people to life in Yarra. We pay
our respects to Elders from all nations and to their Elders past, present and future.

02 Swan Street Streetscape Masterplan — Engagement Report
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Round 2 — Engagement report

Project description

The Swan Street Streetscape Masterplan covers the length of Swan Street between Punt Road
and the Birrarung (Yarra River) as well as the areas around Richmond Library, East Richmond and
Burnley Stations.

The Streetscape Masterplan is focused on the footpaths and public spaces in this precinct and
provides a high-level framework for how these spaces could be enhanced. This includes
improvements such as trees, greenery, seats, bike hoops, lighting and public art.

The Streetscape Masterplan identifies opportunities for improvements which can be taken forward
as individual projects for more design/feasibility work and delivery through Council’s capital works
programme.

Purpose of engagement

A first round of consultation took place in April-June 2021, to seek views from the community about
the Swan Street area, to understand what they love about the Swan Street area and what they
want to improve, as well as their priorities in terms of footpath and public space improvements.
Their feedback was used to inform the development of a draft Streetscape Masterplan for Swan
Street.

The purpose of this second round of consultation is to get feedback from the community on the
draft Streetscape Masterplan, check that we got it right and understand if there are other issues to
be considered.

Jan-Apr 21 Apr-Jun 21 Jun-Sep 21 Oct-Nov 21 Dec 21 - Feb 22

Finalisation
Round 2 and adoption

.Analyms, Round 1 Draft
issues and Streetscape

consultation consultation of Streetscape

Masterplan

opportunities Masterplan

The overall objectives of the engagement are to ensure that:

» the Streetscape Masterplan responds to the needs and aspirations of the diverse
community, including residents, traders and visitors;

» the project information and engagement activities enable meaningful participation from the
community;

* participants (both internal and external) feel their contributions have been valued and that
they have been kept informed;

+ the feedback from the community is used to inform the development of the masterplan; and

» Councillors and the community feel confident that a robust community engagement process
informed the masterplan.

What did we do?

The Round 2 consultation took place between 13 October and 12 November 2021. Engagement
acfivities included the following:

* Project page set up on Your Say Yarra website including details of the project and online
survey.
» Postcard drop off to businesses and residents in the surrounding area.

CityofYarra (3
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+ Two on-street pop-up events (refer photos below).

* Information circulated to Advisory Groups and Committees, and subsequent meeting with
the Yana Ngargna Advisory Group.

+ Targeted social media.

+ Letters to landowners where opportunities have been raised for improving pedestrian
amenity of future private laneways (through future development).

The survey presented a summary of the Streetscape Masterplan proposals and asked the
following questions:

+ Seventeen side streets corners were identified along the Swan Street corridor, for
improvements such as extended footpaths, trees, seating and lighting. The community was
asked to prioritise their top 5 streets for improvement.

+ The community was asked to rate how much they liked (or disliked) the following ideas:

o Footpath improvements, such as increased tree planting, more seats and street
furniture, and unified paving.

o Laneway improvement, including public art, lighting and wayfinding.

o New public space at Charlotte Street (in front of Richmond Library) and changes to
St Crispin Street.

o New public space in East Richmond Station car park.

o New public space at Stawell Street, and streetscape improvements around Burnley
Station.

o New/extended public space at Wangaratta Reserve and Docker Street car park

o Improvements under Swan Street railway bridge including lighting, handrails and
artwork.

+ The community was asked if they have any other thoughts or comments, or if anything is
missing.

A copy of the survey is attached at Appendix A.

Who did we hear from?

Council received 83 survey responses to the survey, five email responses and about 40 people at
the two on-street pop-up sessions. Feedback was also provided by the Yana Ngargna Advisory
Group.

04 Swan Street Streetscape Masterplan — Engagement Report
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Demographic data was collected from the survey respondents and is set out in the charts below. It
reflects a high percentage of local residents, with a mix of ages and with some representation from
people who identify as LGBTIQA+ or as someone with a disability.

Whatis your
relationship
with Swan
Street?

What section
of Swan
Street are
you located
in?

How old are
you?

47%

0 10 20 30 40 50 60 70
llive in or around Swan Street |
| work on or around Swan Street ||| NN
| own a business on or around Swan Street i
I own a property on or around Swan Street ||| GGG
| shop on and around Swan Street [
| eat/drink or socialise on Swan Street || NG
| visit or use the train station, tram stop or. . || |  GcINcEINIGINGNGEEEEEE
Other |j
8%
= Punt Road to
45% Church Street
= Church Street to
Stawell Street
Stawell Street tothe
Yarra River
1% 1%
= 1510 19 years
28%

28%

m20 to 34 years

35to 44 years
m45 to 60 years
mG1to 75 years

m 76 years or older
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What gender - 1%
do you
identify as? 2%
40%
53%
Do you 3%
- - 5% ° 09
identify as 4% 0%

any of the 18%
following?

70%

What suburb
do you live
in?
0 10 20 30 40

mFemale
Male
m Non-binary
m Prefer not to say
m Other

m A person with disability

m An Aboriginal and/or Torres
Strait Islander person

m GBTIQA+
MNone of the above

m Prefer not to say

Other

50 60 70

Richmond -

Bumiey i

cremome | N

Abbotsford
Alphington
Carlton North
Clifton Hill ||}
Collingwood
Fairfield
Fitzroy |
Fitzroy North
Princes Hill ]|
other |}
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Swan Street consultation — what did we hear?

Feedback was provided through surveys (online and hard copy), pop-up activities, direct email and
from stakeholders.

» 83 survey responses were received — 81 online surveys and two hard copy surveys.

* Five email responses were provided, one from Streets Alive and four from individuals.
+ Feedback was provided from the Yana Ngargna Advisory Committee

* Feedback was received from people attending the pop-ups.

The feedback has been assessed to determine what levels of support were received and key
themes for consideration — these were issues raised by more than a few people, demonstrating
almost 5% of respondents. These are set out below against each of the key ideas in the
Streetscape Masterplan.

Side street corners

Several side streets along the Swan Street corridor were identified for public space improvements
away from the busy footpaths of Swan Street. This would involve extending footpaths on both
sides of the road to provide more space for people, trees, lighting, seating, bike parking and public
art. This would impact on-street car parking. Any accessible parking or essential loading may need
to be moved on the street.

The community were asked to prioritise the top five streets they'd like to see us focus on. The top
five streets that received the most points in the survey include:

» Lennox Street

» Stanley Street

* Mary Street (north and south)
» Clifton Street

* Bendigo Street

]
=]
.
=
@
=
[#=]
=}
—
=}
=
-
]
=
—
.
[=}
—
[=2]
=
—
[==)
=

Bell Street
Bendigo Street
Brighton Street

Carroll Street
Charles Street
Clifton Street
Cutter Street
Dando Street
Dickmann Street
Docker Street
Duke Street
Edinburgh Street
Lennox Street
Lord Street
Mary Street (north and south)
Stanley Street

Waverley Street
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People at the pop-up session were also asked to prioritise their top streets. The top responses

included:
* Lennox Street
+ Bendigo Street
* Docker Street

Stanley Street
Clifton Street
+  Waverley Street

~ Draft Swan Street masterplan 7

YaRRA
We've identified several side streats for public

space improvements away from the busy
footpaths of Swan Street.
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The priorities set above from the survey (60 respondents) and pop-ups (about eight respondents)
will be used to prioritise these projects in the Implementation Plan.

There were a few general thoughts and issues that were raised that also relate to the side street
corners. These are set out below with a response and any recommended changes to the
Streetscape Masterplan document.

08 Swan Street Streetscape Masterplan — Engagement Report
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Changes to Streetscape

Masterplan

Concern about
removal of car
parking through
any proposals.

Support for more
trees and greenery
and suggestions
for tree species,
including native
species.

More lighting
needed, including
on some of the
side streets.

Footpaths

The ideas shown in the masterplan illustrate
the potential of the spaces, however any
projects that are taken forward will require
further feasibility work including on-street
parking. More extensive consultation with the
community and key users of the space would
be undertaken as projects are taken forward
to ensure that any changes meet the needs
and aspirations of adjacent sites and the
local and wider community.

This is a key feature of the Streetscape
Masterplan and the high level of support is
noted. Page 50 of the masterplan notes tree
planting and greenery on its list of design
initiatives. Additional wording can be added
to note that the tree species selection should
provide the right tree for the right location, in
line with Urban Forest Strategy.

Agreed — page 50 references improved
lighting in the design initiatives for the side
streets.

Amend wording on page
50 from “Consider
accessible parking and
loading requirement” to
“Consider accessible
parking and loading
requirement, and impacts
on car parking”.

Add wording on page 50
to note that tree species
selection should provide
the right tree for the right
location.

The masterplan suggests ideas to improve the footpaths along Swan Street, relating to trees and
greenery, street furniture, outdoor trading and paving.

All of the categories received good levels of support in the survey (at least an average score of
60% support), with the majority either marked as ‘I like it" or ‘| don’t mind’. The top ideas with the
highest levels of support (over 75% average score) include:

Gradually upgrade street lighting to LED

Take every opportunity to plant new street trees and landscaping
Balance the use of footpaths for outdoor dining and other uses
Provide a unified approach to paving the footpaths

Provide more waste and recycling bins

CityofYarra (0
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Take every opportunity to plant new street trees and

Provide at least one seat every 60 metres for places to

Provide more waste and recycling bins

Gradually upgrade street lighting to energy-efficient LED

Balance the use of footpaths for outdoor dining and other

Provide a unified approach to paving the footpaths

I don't like it

landscaping

rest

Provide more bike hoops

Provide drinking fountains

uses

I don’t mind

| like it

As mentioned in the side street comers section, comments were made about more trees and
greenery, and lighting, as well as some other issues.

Response

Changes to Streetscape
Masterplan

Support for more
trees and greenery
and suggestions
for tree species,
including native
species.

More lighting
needed, including
on some of the
side streets.

This is a key feature of the Streetscape
Masterplan and the high level of support is
noted. Tree planting and greenery is noted at
page 42. Additional wording can be added to
note that the tree species selection should
provide