Minutes
City of Yarra Bicycle Advisory Committee
23 October 2019
6.30–8.00pm, Wurundjeri Room
Collingwood Town Hall
Attendees: Cr Fristacky (Chair), Peter Eckersley, Marcus Coghlan, Troy Parsons, Edward Crossland, Michael Bond, Richard Ward, Steve Barnett, Alyson Macdonald, Hayley McNicholl, Simon Exon
Apologies: Cr O’Brien, Cr James Searle, Tim Barker, Bruce Echberg
1. Acknowledgement of Country

2. Acceptance of Minutes of last Meeting 14 August 2019

3. External Presentations

3.1 Brunswick Street Streetscape Masterplan 
· Hayley M presented the masterplan currently being developed by Yarra’s Urban Design team and recently undergone community consultation.
· The presentation included the study area, scope of works, consultation process, activities, and community feedback. Heritage and street character were highly valued as well as widened footpaths and protected bikes lanes. The latter are out of scope but bike parking on side streets will be made more readily available. 

· Cr Fristacky asked for feedback from BAC members into the cycling aspects of the masterplan.
· Hayley M discussed that the long-term transport vision is not considered in the masterplan but will likely take place when the Department of Transport decide to construct DDA tram stops on Brunswick Street.
· Simon E noted that Integrated Transport Plan is in progress and will facilitate better outcomes for pedestrians and cyclists around council in the future.

· Marcus C asked about the integration of the masterplan with the last LAPM, and if the provision of e-bikes and e-scooters will be included in it.

· Richard W requested a contraflow bike lane on Kerr Street at Brunswick Street which will be investigated. Marcus suggested an option of a raised East-West bike lane through the kerb extension on the south side of Kerr Street.
· Hayley M outlined that the final report for the masterplan will make recommendations for future works on Brunswick Street taking into account community feedback.
· There will be opportunity for further input from BAC members at the meeting next February.    
4. Old Business 
4.1 Wellington Street Stage 2 

· Peter E provided an update on the completion of the works and the new traffic signals and phasings at the Wellington/Johnston intersection. He added that a ‘green wave’, whereby the traffic signals are optimised on Wellington between Johnston Street and Victoria Parade, will be installed soon so that commuter cyclists can travel at 22 km/h without stopping from 7.30-9.30am and 4.30-6.30pm weekdays. This will be promoted on Council’s social media platforms when it is ready.

· The Stage 2 project was officially opened on October 11 by Mayor Bosler and local MP Richard Wynne with a small media event and ceremony attended by council officers, State Government staff and some local residents.

· A short promotional video can be viewed here: https://www.facebook.com/yarracitycouncil/videos/377145346524634/ 

4.2 Bennett Street Priority Crossing

· The proposed crossing is currently out for community consultation but will close on October 28 - https://www.yoursayyarra.com.au/bennett-street
· Council officers have held two pop-up community sessions and received over 300 submissions online which have demonstrated very strong support for the project.
4.3 Carlton North LAPM
The LAPM has gone through its first round of community consultation to gather issues and ideas from local residents. A second  meeting with Community members is scheduled for 13 November.
4.4 Melbourne Bike Share

· Cr Fristacky noted that the State Government will cease the blue bike share system from the end of November 2019.
· Lime e-bikes have opened in Sydney with Mobike ordinary bikes also operating in Sydney.  Guidelines for dockless bikes have been developed jointly by several inner city Sydney Councils including the City of Sydney.  At least one dockless E-bike operator is considering opening in Melbournesoon.

· Questions were raised by BAC members about existing bike share memberships and the future use of blue bikes.
5. New Business
5.1 We Ride Study Tour
· Cr Fristacky presented on her findings from a study tour in September 2019 to cities in north-westAmerica with the organisation We Ride Australia, previously known as Cycling Promotion Fund.

· Vancouver has increased sustainable transport  (walking, cycling, transit) to over 50% modal share in 2018 due to a program of treatments since its 2012 Transport Strategy to separate cyclists from motor traffic. Safety, transport equity of access, water sensitive urban design and placemaking have been a key focus.

· Portland has also implemented substantial measures to protect cyclists to promote safety, equity, access and inclusion. Its car-free Tilkum Crossing Bridge and Aerial Tram link an area of disadvantage to job rich areas across the river.  .
· San Francisco: recent deaths and serious injuries of cyclists has led to 10 quick-build projects being constructed using low cost temporary treatments such as planter boxes and simple concrete barriers to supplement its protected cycling network.

· Google in Silicon Valley is taking initiatives to become a multi-modal transport leader and promote transit-orientated development.

· Uber has merged with Jump E-bikes to allow for customers to use E-bikes and E-scooters for short trips, leaving Uber for longer more profitable trips by car.

· It was noted that there are generally more and broader sources of public and private funding in the US and Canada to support transport initiatives. 

6. Items for next BAC meeting

· Melbourne Bike Share update
· Coppin Street/Richmond High School

· BAC Terms of Reference
· 30 km/h trial 
7. Next Meeting: 6.30pm Wednesday 11 December in the Wurundjeri Room at Collingwood Town Hall
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