Minutes
City of Yarra Bicycle Advisory Committee
21 August 2019
6.30–8.00pm, Wurundjeri Room
Collingwood Town Hall
Attendees: Cr Fristacky (Chair), Cr O’Brien, Cr Searle, Peter Eckersley, Chloe Wright, Natalie Thomas, Rhys Thomas, Marcus Coghlan, Jeremy Lawrence, Dan Bleakly, Troy Parsons
Apologies: Simon Exon, Edward Crossland, Alyson McDonald 
1. Acknowledgement to Country

2. Minutes of the BAC meeting of 15 June 2019 were accepted 

3. There were no declarations of Conflict of Interest

4. External Presentations

4.1 Community Engagement  

· Natalie T provided an overview of Council’s online community engagement platform: https://yoursayyarra.com.au/ The Your Say Yarra website includes all projects undertaking consultation in Yarra. Members of the community can register to stay updated with consultation happening in Yarra. As part of the registration you can tick boxes for categories of interest and be notified of relevant projects i.e. cycling, heritage etc. 
· The Brunswick Street Masterplan and Carlton North LAPM projects were shown as examples on the Your Say Yarra website.  

· Natalie T also notified BAC of the consultation currently happening on how Yarra undertakes community consultation. Council is updating its policy and developing new processes to create consistency in how Council engages with the community. The Community Engagement team is encouraging residents to share their thoughts on consultation in Yarra and there are prizes that could be won from participating. The survey is open until Friday 13 September 2019: https://yoursayyarra.com.au/ask-me-about  

· Natalie T presented best practice approaches for consultation and asked BAC members how they think Yarra is doing. Dan B referred to the consultation approach used for the Sydney Road improvement project as a good way to collaboratively engage with the community. The survey included 5 options shown as street sections, which the community could vote for and comment on. Jeremy L also highlighted that renderings and use of a before and after slider can assist in illustrating the project benefits and encourage more ‘big thinking’, particularly for members of the community who are not aware of what could be done differently. 

· Cr Fristacky suggested sharing projects via the Bicycle Network website to improve outreach in consultation. BAC members also noted the Melbourne Commuter Facebook page and Yarra BUG website and radio station. 
4.2 Council Committees Policy 
· Rhys T presented the Council Committees Policy. The purpose of the policy is to create a consistent model for how committees function and to clarify the roles, responsibilities and requirements of Council’s committees. 
· The policy seeks to resolve past uncertainties about committees, such as setting agendas, authority, decision making, Council’s obligations, and rules and expectations. Councillor’s delegate reports will be the primary mechanism for submitting committees’ advice and recommendations to Council.   
· Cr Fristacky queried the progress of the previous Terms of Reference for BAC. Rhys T noted that it is expected that the ToR can translate directly to the new policy. The policy will be circulated to the BAC for comment prior to being presented to Council in November. 
ACTION: Peter E to discuss the redrafted BAC terms of reference with Rhys Thomas, and circulate this together with the Council Committees Policy and seek input from the BAC. 
5. Old Business 

5.1 North East Link  
· Chloe W provided an update of the North East Link (NEL) project. Council made a submission on the project in June and presented the submission at the public panel hearings in July. A copy of the submission can be viewed at: https://www.yarracity.vic.gov.au/the-area/planning-for-yarras-future/north-east-link-project 

· Council’s submission highlighted potential impacts the NEL could have on Yarra and presented a number of strategic outcomes Council would like to see from the project. The NEL project team expects to receive planning approvals by the end of 2019 and commence early works in 2020. 
5.2 Carlton North LAPM  
· Carlton North LAPM consultation is currently on the Your Say Yarra website: https://yoursayyarra.com.au/word-street-carlton-north Consultation closes on Friday 6 September 2019. 
· There will be a pop-up community consultation session on Wednesday 28 August from 4:00pm – 7:00pm at the Great Northern Hotel at 644 Rathdowne St, Carlton North.
· Peter E noted that the bike ride around Carlton North with Rebecca S and BAC members will be happening this Friday 23 August at 2pm and will start at Velo Cycle at 815 Nicholson Street, Carlton North. All BAC members are welcome to join the ride. 
· Peter E also noted that Route 96 preliminary works are about to commence at the Nicholson / Park Street intersection on Monday August 26, to keep in mind and consider taking an alternative route for the next two weeks. 

· Cr Fristacky queried when the temporary linemarking at the Canning / Princes Street intersection will be completed. Peter E confirmed Council is aware of the delay and has been following up with VicRoads who are responsible for completing this work.  

· Troy P questioned if the BAC should make a formal submission on Carlton North LAPM or submit feedback individually. Peter E confirmed that BAC members should submit feedback individually and Cr O’Brien noted that any issues or recommendations raised by the BAC could be presented to Council via a delegates report, as per the new Council Committees Policy. 
5.3 Bennett Street Priority Crossing 
· Peter E presented the Bennett Street Priority Crossing design and noted the project is going out for community consultation next month in September. There will be pop-up sessions and a page on Your Say Yarra.  
5.4 Wellington Street Stage 2 
· Wellington Street Stage 2 is anticipated to be completed by the end of August. All civil works have been completed and resurfacing and linemarking will be finalised over the next week.  A grand opening event is scheduled for Friday 11 October at 2pm with the local MP Richard Wynne outside Aunty Peg’s Café at 200 Wellington Street, Collingwood. 
· Peter E shared photos of Wellington Street stage 2, including the new honeycomb surface treatment at all side streets and conflict points. The lime green colour and pattern of the treatment appear brighter during the day and at night. BAC members commended the wider bike lanes in Stage 2. 
· Dan B suggested Council consider installing a visual bicycle counter at Wellington Street to show and celebrate growth in cycling. Cr Fristacky suggested enquiring with VicRoads about providing a counter. Peter E noted that this was not within the project scope, however agreed it would be a good initiative and will investigate further. 

· Cr O’Brien noted a recent issue regarding ambulance access outside the commission flats on Wellington Street. Peter E confirmed this issue has been resolved by converting the parking restriction to 5 minutes at the parking bay closest to the commission flats.  

· Marcus C queried if the traffic signals at the Gipps / Wellington Street intersection could be reconfigured to allow cyclists travelling northbound on Wellington Street to continue straight when there is no pedestrian traffic crossing Wellington Street. Peter E highlighted that ideas such as this were considered, however could not be incorporated into the project.  Peter E also noted that a green wave of traffic lights will be implemented between Johnston Street and Victoria Parade for cyclists heading southbound.  
· Cr Searle queried if the concrete channel on the western side of the road was previously bluestone or if it has always been concrete. Peter E confirmed it has always been concrete. 

· Troy P raised safety issues around accessing Stanley Street and Vere Street, due to increased traffic. Peter E highlighted the new honeycomb treatment will be applied at the entrances to Stanley and Vere Street, and also noted there will be options to turn off and onto Stanley and Otter streets from new storage spaces between parking spaces.  

ACTION – Peter E to investigate the possibility of a bike counter in an appropriate location on Wellington Street. 
6. New Business
6.1 Sydney Road Improvements 
· Peter E attended a Moreland City Council meeting on Wednesday 14 August 2019, which included a report to Council recommending a trial of separated bike lanes at Sydney Road between Brunswick Road and Glenlyon Road, Brunswick. Councillors’ votes were split 5/5, with the mayor’s casting vote approving the Council decision to support the trial. 
· The Bicycle Network article about the Sydney Road bike lane trial can be viewed at: https://www.bicyclenetwork.com.au/newsroom/2019/08/15/sydney-road-bike-lane-trial-wins-council-backing/  
· The Council meeting minutes can be viewed at: https://www.moreland.vic.gov.au/about-us/your-council/council-and-committee-meetings/council-meetings/council-meeting-minutes/  

6.2 Transport for Melbourne Forum 
· Cr Fristacky provided a summary of presentations by key speakers at the Transport for Melbourne Forum held on Friday 9 August 2019. Key speakers regarding cycling were Dr Elliott Fishman and Craig Richards from Bicycle Network. Papers from the forum will be shared on the Transport for Melbourne website: https://transportformelbourne.org/fixingtransportnow/ 
· The presentations referred to the Netherland’s CROW design manual for Bicycle Traffic. Cr Fristacky queried if Council uses the CROW design manual. Peter E confirmed that it is used for guiding decision making and designing cycling infrastructure in Yarra.
ACTION: Peter E to bring a copy of CROW design manual to the next BAC meeting. 

6.3 Super Tuesday Counts 
· Peter E presented key findings from the Super Tuesday counts conducted on 5 March 2019 7:00 – 9:00am. Overall there has been a net annual growth of 3% in total numbers of people cycling in Yarra compared to 2018. 
· Sites with a major increase in cycling include: Canning Street, Capital City Trail (near the Eastern Freeway), Brunswick Street, Rathdowne Street and Wellington Street. 

· Sites with a decrease in cycling: southern section of Wellington Street, Church / Swan Street intersection, Nicholson / Gipps Street intersection, Walmer Bridge and Heidelberg Road 

· Cr O’Brien queried if the report identified the proportion of females in the recent growth. The 2019 report does not specifically highlight the proportion of females in the annual growth, however it does show that females represented 32% of bike riders across the municipality, which is higher than the average female ridership across Victoria (25%). Peter E noted that safer cycling routes, such as the Capital City Trail and Edinburgh Gardens/Napier Street, generally have a 50/50 split of females and males. 
6.4 Brunswick Street Masterplan 

· Council is seeking feedback and ideas to help develop the Brunswick Street Streetscape Masterplan. The scope of the masterplan only includes space within the verge, however any feedback regarding bike lanes, tram stops or car parking will be collected. Consultation is via the Your Say Yarra website: https://yoursayyarra.com.au/brunswickstreetmasterplan. Consultation will close on Friday 13 September 2019.
6.5 Abandoned Bikes 

· If anyone comes across abandoned bikes in Yarra, they can notify Council by submitting a ‘snap send solve’ or emailing a photo of the bike and description of the location to Peter E.

7. Items for Next Meeting: 

· Cr Fristacky noted the Department of Transport recently released a Strategic Plan 2019 – 2023, and suggested BAC consider benefits that could come from the plan and having someone from DoT present the plan to BAC. 
· Troy P is organising a ride through Abbotsford and Collingwood with Cr O’Brien and any BAC members who are interested in joining. This will be scheduled within the next month. 
· Cr Fristacky is meeting with the City of Portland, including its Bicycle Advisory Committee, and the Cities of Vancouver and Oakland for a study tour with the organisation We Ride Australia and will report back on findings.  
Next Meeting: 6.30pm Wednesday 23 October in the Wurundjeri Room at Collingwood Town Hall
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