Capital Adjustments Running Table -March 2021 Q3.xIsx

2020/21

Project Net Change Adiusted Cumulative
. o Budget Ang Unbudgeted | Change Request Approval ! Variance to
Project ID Description to Project Reason Budget
Before Income $ Type Date . Adopted
Change $ Budget $ Running Budget $
9 Total $ g
2020/21 Budget Adopted 2020/21 Budget Adopted Capital Works (incorporating changes as per budget 30.543.450
Capital Works resolution 4 August 2020) ' ’
. . 2019/20 Capital Works carried forward to 2020/21; Running total is the Baseline
Izigiv?/gg Cepilitien & Earm el +7,067,440 Carry Forward |2020/21 Capital Works Budget after application of budget amounts carried forward 37,610,890
from prior budget year
2852 Leisure Centr_e 100,000 ) Scope Change Prolect renamed to Leisure Centre Accommodation Works - to allow for works at all 26/08/2020 37,610,890 )
Accommodation Works leisure centres
2832 |RRC Air Conditioning Works 521,000  -170,000 | Projectspiit | Original budget allocation spiit into two separate projects; One project is for Aqua Plant | ,¢,0/5056 | 37.440.890|  -170,000
works and the other is for Air-conditioning works
New RRC Agua Plant Works 0 +170,000 Project Split Original budget aIIoc_atlon spllt mto_t_wo.separate projects; One project is for Aqua Plant 26/08/2020 37,610,890 )
works and the other is for Air-conditioning works
New |Depot Redevelopment Project o|  +149,000 149,000 New Project  |Ur9entroad safety works required at Burnley Street entrance plus additional works on | »¢/06/5000 | 37,759,.800|  +149,000
site to improve depot operations
New Ramsde_n Street Stormwater 0 +351,315 263,900 New Project Received a Grant from DELWP for stormwater harvesting other associated works at 26/08/2020 38,111,205 +500,315
Harvesting Ramsden Street Oval.
Design Works - Partition project into two separate projects for management and reporting; project 2819
2819 Implementation of the Open 200,000 -100,000 Project Split to be retitled "Otter St New Park - Design" ($100K) and new project created for 23/09/2020 38,011,205 +400,315
Space Strategy "Cambridge St Park Expansion - Design" ($100K)
New g:gg:dge St Park Expansion 4 o|  +100,000 Project Split  |Refer note above 23/09/2020 | 38,111,205|  +500,315
New Alan Bain Reserve Restoration 0 +130,000 130,000 New Project New project to u_ndertake restoration works to Alan Bain reserve, fully externally funded 23/09/2020 38,241,205 +630,315
Works by AusNet Services
New Ra_le Street, C_apltal City Trail 0 +104,000 104,000 New Project Received fund!ng frqm the Federal Government Local Road Community Infrastructure 28/10/2020 38,345,205 +734,315
Priority Crossing Program for this project
Brunswick Street North, . . .
New |Capital City Trail Priority of  +88,000 88,000] NewProject |Received funding from the Federal Government Local Road Community Infrastructure | g1 00050 | 38433205  +822,315
Crossing Program for this project
New Gore_ St-Victoria St to Gertrude 0 +67,126 67,126 New Project Received fund!ng frgm the Federal Government Local Road Community Infrastructure 28/10/2020 38,500,331 +889,441
St, Fitzroy Program for this project
. Original scope of streetscape works ($65K carried forward from 2019/20) is not
Urban Design - Swan Street . . . . .
2579 L 65,000 -65,000 Saving required due to completion of some works in 2019/20 as part of another Council 28/10/2020 38,435,331 +824,441
Activity Centre . .
project, and other works being unable to proceed due to nearby development works.
Purchase of laptops to replace desktop PC's. As a result of the COVID-19 Pandemic
2871 IS - PC Replacement program 656,018 +249,519 Increase Budget |the City of Yarra has had to accelerate the program to enable a remote workforce and | 4/12/2020 38,684,850( +1,073,960
maintain service delivery.
Drainage Improvements - Received funding from the Federal Government Local Road Community Infrastructure
New 9 P 0 +30,000 30,000 New Project Program Phase 2 for this project (total project value $880K - to be completed in 3/03/2020 38,714,850 +1,103,960
Newry St Carlton North 2021/22)
Public Toilets Edinburgh Received funding from the Federal Government Local Road Community Infrastructure
New Gardens South - near Juniors 0 +55,000 55,000 New Project Program Phase 2 for this project (total project value $650K - to be completed in 3/03/2020 38,769,850 +1,158,960
Pavilion 2021/22)
Gvms Eneray Efficiency and Received funding from the Federal Government Local Road Community Infrastructure
New |>YMS Energy Y 0 +5,733 5,733| NewProject  |Program Phase 2 for this project (total project value $395,733 - to be completed in 3/03/2020 | 38,775,583| +1,164,693
Building Envelope Upgrades 2021/22)
Transitioning Council Assets Received funding from the Federal Government Local Road Community Infrastructure
New g 0 +40,000 40,000 New Project Program Phase 2 for this project (total project value $355K - to be completed in 3/03/2020 38,815,583 +1,204,693
From the Use of Natural Gas 2021/22)
Kerb Outstand Upgrades - Received funding from the Federal Government Local Road Community Infrastructure
New |corner Kerr 0 +10,000 10,000 New Project Program Phase 2 for this project (total project value $190K - to be completed in 3/03/2020 38,825,583| +1,214,693
St & Brunswick St, Fitzroy 2021/22)
New Premier's Reading Challenge 0 +10,321 10,321 New Project E;Z?Zrid funding from the State Government - Premier's reading challenge grant 24/03/2020 38,835,004 +1,225014
. . Original project scope altered from restumping works to DDA accessibility works
2823 Eg;tgeﬁtzroy Neighbourhood 60,000 +25,000 Increase Budget |(compliance issues). Structural Engineer's report indicated restumping works not 24/03/2020 38,860,904| +1,250,014
required.
Collingwood Children's Farm . .
2837 Public Toilets 150,000 -45,000 Savings Project completed underbudget 24/03/2020 38,815,904| +1,205,014
953,080 Adjusted 2020/21 capital works budget 38,815,904 +1,205,014

\

This amount indicates an adjusted budget cumulative variance of $1,205,014 to the baseline budget (adopted budget plus final carry forwards from
2019/20) of $37,610,890 (noting the inclusion of a total $953,080 of net additional external funding not in the adopted budget)
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