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 13.1 Update on Yarra Riverbank, Alphington      
 

Reference: D19/130965 
Authoriser: Director City Works and Assets  
  Help 
 

Purpose 

1. To provide Council with an update on the Yarra Riverbank at the Former AMCOR site in 
Alphington, specifically to address the potential for imminent tree collapse at the subject site. 

Background 

2. The former AMCOR site in Alphington is currently being re-developed. The site abuts 
Heidelberg Road and the Chandler Highway and extends to the Yarra River. There is a 30 
metre strip of land along the river bank that is owned by the lead developer (Glenvill), and is 
highly valued by the community for the amenity it provides, and the access it provides to the 
river. The intent is that this strip of land will vest in a public authority in future to enable 
ongoing public access to the land.  

3. The 16 hectare site has been systematically and progressively demolished by Glenvill in line 
with the staging of the development works. An environmental management plan has been 
put in place to manage stormwater run-off and infiltration that includes the construction of 
swale drains and open earth drains to intercept and direct stormwater runoff into 
sedimentation ponds. 

4. In January of 2019 it was reported that a section of the river bank had slumped, causing a 
tree to fall into the river. This tree was subsequently removed. 

5. In May 2019 a second section of river bank slumped with a second tree falling into the river, 
and two other trees being at risk due to being within the affected slump zone. Refer to photos 
in Attachment 1. 

6. There has been considerable community interest in the AMCOR development, and most 
ecently in relation to the slumping of the river bank, the loss of one mature tree and the 
potential loss of more mature trees in the slump area. 

Arborist reports 

7. Council’s internal arborist report – 3 June 2019: 

(a) Trees are in fair health; 

(b) Did not consider impact of embankment stability on trees (bank stability outside scope 
of assessment and expertise); and 

(c) Conclusion; tree removal will require permit. 

8. Glenvill arborist reports: 

(a) First report – 5 June 2019 by Tree Radar Australia: 

(i) trees are not stable due to continued predicted slumping and should be removed; 
and 

(ii) No permit for tree removal required; 

(b) Second report - 11 July 2019 by Tree Department: 

(i) the potential for either of the two trees to fail is due to loss of soil cohesion; 

(ii) Glenvill Geotech report by Douglas Partners predicts continued slumping. Based 
on this the Arborist finds the risk unacceptable and recommends removal of the 
trees; and 

(iii) No permit for tree removal required. 
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9. Independent Arborist appointed by Council – 15 July by Ryder Consulting: 

(a) Both trees are of fair to good health and structure, and will require permits for removal; 

(b) Both trees considered low risk, though with further land slip both are at risk of failing; 

(c) Tree 1 is likely to fail (within weeks to months) and dependent on slump worsening; 
and 

(d) Scope did not cover the cause or risk of further land slip – this will be the subject of 
further investigation.  

10. Council officers have also engaged independent consultant Alluvium to investigate the tree 
collapse and bank slump associated with the Glenvill development site. Alluvium is to 
convene a panel of specialist experts with the objective of: 

(a) Assessing the immediate risk of failure of the remaining trees; 

(b) Identifying any immediate to short-term management required to address risks at the 
subject site; 

(c) Examining the range of potential processes which may be leading to (or may have led 
to) tree collapse and bank slumping; 

(d) The likely impact of the removal of the contamination within the embankment; 

(e) The impact that stabilisation of the embankment and river front may have on existing 
trees; and 

(f) Provide recommendations to Council on longer term on-going remediation works that 
should be considered to address the likely cause of the riverbank slumping. 

11. Alluvium submitted their report on 29 July 2019. The purpose of the report is to address the 
potential for imminent tree collapse at the subject site. Their recommendations are as 
follows: 

(a) Tree 1 is at imminent probability to collapse and should be removed, following 
application for a permit; 

(b) Tree 2 appears to be outside the zone of existing tension cracks of the slump area. The 
report suggests that the tree not be removed but to be regularly monitored; 

(c) Monitoring of the slump area to be undertaken weekly; 

(d) Continue to restrict access to the subject site to maintain public safety; 

(e) If tree removal is undertaken, the stump and root plate must be retained to reduce 
damage to the bank and to provide ongoing soil stability; and 

(f) With pedestrian controls in place, the tree collapse does not constitute an emergency. 
Therefore, the trees do not meet the Permit exemption conditions of immediate risk as 
required under the terms of the Victorian Planning Provisions – Significant Landscape 
Overlay (SLO 42.03-3) and Native Vegetation (VPP 52.17-7). 

12. The expert advice for removal of Tree 1 takes into consideration the benefit of retaining the 
root system of the tree which would assist with bank and ongoing soil stability. Should Tree 1 
fall it could further undermine bank stability. 

13. The findings from this report have been shared with both Glenvill as the land owner, and 
Melbourne Water, as the custodians of the Yarra River.  

External Consultation 

14. External consultants have been engaged by Council to provide independent advice on the 
trees and river bank slump.  

15. Melbourne Water have been consulted and have advised that they support the management 
recommendations made by Alluvium in Section 5 of their report of 29 July 2019. 
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Internal Consultation (One Yarra) 

16. Relevant internal units have been engaged as part of these matters. 

Financial Implications 

17. There has been a cost to Council to commission independent expert advice. There may be 
some ability to recover costs once the cause of the river bank slumping is determined.  

Economic Implications 

18. Not applicable 

Sustainability Implications 

19. There are potentially local sustainability implications. 

Social Implications 

20. There are potentially local social implications. 

Human Rights Implications 

21. Not applicable 

Communications with CALD Communities Implications 

22. Not applicable 

Council Plan, Strategy and Policy Implications 

23. Sustainability and bio-diversity outcomes are important to Council and the Community, and 
officers’ efforts are to achieve the best outcomes possible. 

Legal Implications 

24. There may be legal implications should there be further river bank movement or if more trees 
fall.  

25. There may also be legal implications once the cause of the river bank slumping is known. 

Other Issues 

26. A further report on the cause and potential mitigation options to address the river bank 
slumping is planned for the next Council meeting cycle. 

Options 

27. This report presents the expert advice. Additional options have not been canvassed. 

Conclusion 

28. Officers engaged Alluvium to provide expert advice on the river bank slumping, the impact on 
trees and associated risks. The attached report presents their advice on the best ways to 
manage the immediate risk. 

29. This advice recommends that Glenvill seek a planning permit from Council for the removal of 
Tree 1 and enhanced monitoring of the river bank and trees. 

30. A further report on the cause and potential mitigation options to address the river bank 
slumping is to be presented to Council separately at a later date. 
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RECOMMENDATION 
 
1. That Council: 

(a) notes the contents of this report; 

(b) notes that the Alluvium report has been provided to Glenvill and Melbourne Water; 

(c) adopts Alluvium’s recommendations as outlined in Section 5 of their report of 29 July 
2019; 

(d) instructs Officers to advise Glenvill that a planning permit will be required in order to 
remove Tree 1;  

(e) instructs Officers to ensure that weekly monitoring of the slump area and trees occurs 
to determine if conditions change and increase the likelihood of trees falling; and  

(f) notes that Officers will provide a further report to Council, based on expert advice, on 
the cause of the slumping of the river bank, and any remediation works that could be 
considered to prevent further deterioration of the river bank and/or further loss of trees 
in this area.   

 

 
CONTACT OFFICER: Dennis Cheng 
TITLE: Manager Traffic and Civil Engineering 
TEL: 9205 5712 
 
  
Attachments 
1  Alluvium Tree Collapse Report 29 07 2019
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