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Project ID Description

Project 

Budget 

Before 

Change $

Net Change 

to Project 

Budget $

Change Request 

Type
Reason

Approval 

Date

2019/20 

Adjusted 

Budget 

Running 

Total $ 

Cumulative 

Variance to 

Adopted 

Budget $

2019/20 Capital Works 

Program

2019/20 Capital Works Program (incorporating changes as per budget resolution 25 

June 2019)
31,243,606

2018/19 Capital Works Carried 

Forwarded
     6,015,100 Carry Forward

2018/19 Capital Works carried forward to 2019/20; Running total is effective adopted 

2019/20 capital works budget after application of carry forwards.
37,258,706

2619 Federal Blackspot Program 0      1,154,000 
New Project 

(Grant) 
Project funded via VicRoads to reduce accidents at various locations 28/08/2019 38,412,706 +1,154,000

2305

2487

Ramsden Street Oval Sports 

Lights
        131,000         119,000 

Scope/Budget 

Increase
Additional foundations work required & extra costs associated with climate policy 28/08/2019 38,531,706 +1,273,000

2621
Brunswick Street Oval Precinct 

Redevelopment
0         750,000 

New Project 

(Grant) 
Funding for preliminary consulting services and site testing 28/08/2019 39,281,706 +2,023,000

2620 Ewing Collection 0           10,000 
New Project 

(Grant) 
Fitzroy Library Ewing Trust grant (purchase of library assets) 28/08/2019 39,291,706 +2,033,000

New Truro Street intersection works 0         120,000 
New Project 

(Grant) 
Receiving funding from Major Road Project Victoria for safety works at Hoddle Street 25/09/2019 39,411,706 +2,153,000

2250 Asset Management System 198,000         116,000 
Scope/Budget 

Increase
Project scope increased to include CRM integration 25/09/2019 39,527,706 +2,269,000

2615
Libraries Extended Hours  

access point 
80,000           24,000 

Scope/Budget 

Increase
Project scope increased to also do works at the Richmond library 25/09/2019 39,551,706 +2,293,000

2533 Carlton Library security works 24,000 -         24,000 Deferral Project works deferred to 2020/21 and budget re-allocated to project 2615 25/09/2019 39,527,706 +2,269,000

Adjusted 2019/20 capital works budget 39,527,706 2,269,000

👆

This amount indicates an adjusted budget cumulative variance of $2,269,000 to the adopted budget (inclusive of final carry forwards from 2018/19) of 

$37,258,706 (noting the inclusion of a total $2,034,000 of additional external funding not in the adopted budget)
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