
Council  - Decision Points
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Executive Management Team - Decision Points 
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t Consolidate all 
available property 

information for 
primary presentation 
to Property Review 

Group 

Review of all current 
property information 
by Property Review 
Group and internal

representatives. 
This will include 

confirmation of the 
initial classification / 

status criteria for 
primary 

assessments  

Primary briefing 
undertaken with 

internal 
representatives 
and PRG for all 

properties to 
present available 

usage and 
condition 

Property Review 
Group to evaluate all 
properties using the 

pre agreed evaluation 
matrix and 

performance criteria.
This process is to filter 
properties that should 

be given  further 
consideration.

Identified for 
further

investigation and 
assessment 

Currently utilised 
& fit for purpose

Presentation of 
Phase one 

outcomes to 
Executive Team.

This will be a 
decision point to 

confirm what 
properties will be 
held, deferred or 

moved forward for 
further 

investigation.

Deferred for 
potential future 
consideration
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Property Review 
Group to review all 

available information  
to evaluate and 

classify properties for
further reporting to 
Executive Team

Operational 

Lease/ Licence 

Maintain/ Hold  
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Properties listed for further 
investigation to be inspected  by 
property team and subject matter 
experts to compile a secondary 

property report for each site. 
These reports will be developed

to support the further evaluation , 
reporting and decision making 

process and be assessed against 
all legislative , statutory 

,condition , capacity, functionality 
and risk management 

requirement's.

Generate Income 

Develop / Partner

Presentation of 
Phase 2 

outcomes to 
Executive Team.

This will be a 
decision point to 

confirm the 
secondary 

classification in 
preparation for a 

Councillor 
Briefing.

Councillor 
briefing of 

process and 
outcomes to 

date 
including

opportunities, 
constraints 
and risks.

Presentation of 
Phase 3 outcomes 
to Executive Team.

This will be a 
decision point to 
interrogate the 

outcomes of the 
process to date and 

confirm 
recommendations 

for Council 
consideration.

Councillor 
briefing of 

process and 
outcomes to 

date including
draft 

recommendatio
ns 

Report to 
Council 

Given this is an 
ongoing process 
and there may be 
several property 

items for 
discussion and 
consideration   
reports will be 
presented on a 
'case by case' 

basis.  

Properties identified and 
agreed  for further 

investigation will receive 
a final tertiary property 

and due diligence report. 
This may include 

commercial property , 
financial analysis or 
advice that would be 

undertaken on an 'case 
by case' basis given the 

profile, value or 
complexity of the project. 

Report to 
Council 

Given this is an 
ongoing process 
and there may be 
several property 

items for discussion 
and consideration   

reports will be 
presented on a 

'case by case' basis.  

Acquire / Dispose 




