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About the cover image

Cover image features a detail of the painting, Untitled (1993), by Angela Brennan. This painting
currently hangs in the Richmond Town Hall and is one of some 700 works in the City of Yarra’s
Art and Heritage Collection. Angela Brennan is a leading contemporary Australian artist who lives
and works in Yarra. She is represented by the Richmond based Niagara Galleries, one of Australia’s
most established and well-respected contemporary art galleries. This small detail image, with its
many local connections, reflects how Yarra is a major hub for the visual arts with over 40 galleries
based in the municipality.



Yarra is one of the world’s great cities for arts and
cultural production... Today arts and culture continues to
play a critical role in the life of the City. It tells the stories
of our many communities, speaks of past and present
traditions, current issues and future aspirations. Arts and
culture helps our communities work together collectively
and creatively; build bridges of understanding,; and
encourage people get off the proverbial sofa and into the
streets to celebrate (City of Yarra).

The arts play a pivotal role in reflecting and articulating
community ideals, aspirations and identity . . . By
engaqging whole communities in creative life, we

will broaden access to the arts and increase active
participation in a diverse range of cultural experiences
(Arts Victoria).’

“Culture” is a roomy idea, one that can be stretched to
accommodate everything human beings create. If you
want to know what culture is, just take a look around ...
Culture is the sum-total of human ingenuity: language,
signs and symbols, systems of belief, customs, clothes,
cuisine, tools, toys and trinkets, the built environment
and everything we use to fill it up, and the cherry on the
sundae, art . . . Art is emblematic of culture, its purest
expression (Arlene Goldbard).?
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MAYOR’S FOREWORD

I am delighted to present the City of Yarra’'s Arts and Cultural Plan 2005/09.

Yarra's special combination of places, peoples and practice means its arts and cultural sector
is of national as well as local significance.

Yarra City Council is committed to maintaining a local environment in which the arts flourish,
prosper and engage with the life of the city. This Arts and Cultural Plan provides a four year
strategic framework for this to happen and includes five main programs being:

Research, Communication and Promotion. \We want to build a greater understanding
of the significant shifts and changes occurring in Yarra's social and cultural fabric; and find
innovative ways to provide information about what's happening at a local level.

Strategic Planning and Coordination. \We want the plan to be understood and
implemented across all Council branches.

Cultural Festivals and Events. We'll continue support for local festivals and events that
showecase and encourage participation in outstanding local arts and cultural traditions in
Yarra.

Art in Public Places. We'll support local artists, arts organisations, cultural industries and
communities to create new work and showcase it in publicly accessible places and spaces
throughout the city.

Community and Cultural Development. We commit to contributing towards a greater
sense of place and connectedness by assisting our diverse communities to work together
collectively and creatively to tell their stories, speak of past and present traditions, as well as
current issues and future aspirations. This includes a greater focus on creating opportunities
for people with disabilities to access and participate in local arts and culture.

The Plan was developed after an exhaustive community consultation process and sector
analysis. | would like to take this opportunity to thank all the people who contributed so
generously to the Plan’s development, particularly the Yarra Arts Advisory Committee
(YAARTS) and its sub-group the Yarra Arts and Cultural Plan Reference Group. This
community input formed the basis of the Plan’s Vision and associated actions.

We look forward to working with our community and arts and cultural sector to realise this
Vision over the next 4 years. Most importantly, we encourage you to get out and about and
involved in this city's extraordinary local arts and culture. It's too good to miss!
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Cr Kay Meadows
Mayor, City of Yarra
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YAARTS FOREWORD

On behalf of YAARTS, and its sub-group the Yarra Arts and Cultural Plan Reference
Group, we are pleased to have worked in partnership with Council to produce the Yarra
Arts and Cultural Plan 2005/09.

YAARTS has played a central role in the development of the Plan from the initial
consultant’s brief, selection of the Plan’s consultant, consultation and review. We would
like to take this opportunity to thank the Plan’s consultant Helen Molnar from MC Media
and Associates.

Creativity and the imagination are fundamentally a part of what make us human:
informing our beliefs, decisions and actions and how we relate to other people around
us. The arts play an important role in celebrating, exploring and forming the diverse living
cultures in this city.

We hope this Plan makes a difference at the grass-roots level. With thoughtful
implementation, networking and advocacy the Plan can achieve real results by 2009.

We hope that Yarra’s critical mass of artists and arts organisations can remain and grow
in Yarra through creative local approaches and partnerships. We anticipate that our
communities will experience more arts as part of everyday local life through both creative
participation and exposure to events and festivals.

We look forward to an increased engagement with both the built and natural
environment and with local cultures. This Plan can contribute to a broad view of the
value of culture in decision making across Council. Lastly, we look forward to seeing
Yarra continue as a place where artists and communities continue to invigorate our
understanding and enjoyment of each other and what it is to live and work in this place
and time.

We are confident this Plan provides a strong foundation for achieving this Vision.

..-""_'_'_'__
Kevin Brennan Cr Judy Morton
Chair, YAARTS Committee Member, YAARTS
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Artist Kim Nicol painting the Stewart Street Mural, Richmond, 2005. Project artists: Kim and Dale Nicol.
Photograph: Michael Carver

OTHER RELEVANT COUNCIL POLICIES

As noted earlier, arts and cultural development can be defined broadly and is
seen as being integral to our daily lives. This way of thinking about arts and
culture is reflected at international, national and local levels.>

YARRA CITY COUNCIL

The Arts and Cultural Plan is also informed by strategies from three key City of Yarra
documents, The City of Yarra City Plan 2003/06: Our Future, Our Vision 2010, the
Municipal Strategic Statement and the Yarra Municipal Public Health Plan.® These
documents note the contribution arts and cultural development can make to:

* Community cohesion;

* Community wellbeing;

* A diverse and distinct City identity;

* The enhanced liveability of the City, and

* A strengthened local economy.

The Plan is also informed by Council’s:

* Yarra Aboriginal Partnership Plan, Wurundjeri Reconciliation and Social Justice,
2004-2009 (August 2004);

* Yarra Economic Development Strategy 2001-2004,

* Yarra Multicultural Action Plan (2004);

* City of Yarra Facilities Policy, and the
* Yarra Asset Management Strategy (2004).

12
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Dynamo performing on Australia Day at the Tote, Collingwood, 2005. Photograph: Heather McDonald

ROLES

5.1 An All-of-Council Approach

Council will adopt an all-of-Council approach to implement this Plan. An “all-
of-Council” approach means working across a number of different Council
departments. Whilst section 10 of the Plan’ articulates this process in greater
detail, examples of an all-of-Council approach include:

* Raising the profile of arts and culture in Council’s strategic documents, civic
events and promotional materials;

* Increasing the impact of Arts and Cultural programs through a coordinated
response to arts and cultural planning across Council Units and Branches; and

* Ensuring Council’s key strategies acknowledge the importance of local arts and
culture and its requirements.

5.2 Arts and Cultural Services Unit

Council’s Arts and Cultural Services (ACS) Unit is responsible for coordination and
implementation of the Plan throughout Council.

To date, Council’s arts and cultural services have focused on partnerships,
sponsorship and support for local cultural industries and practitioners, rather
than direct service/ program provision. For example, Yarra Council does not have
a municipal art gallery but provides support to the 40 plus local art galleries
through schemes such as the Yarra Gallery Symbol and Gallery Guide. Similarly,
Yarra Council is rarely a festival producer, but rather sponsors and provides
logistical support to over 25 local cultural festivals and events each year. Yarra
Council will continue this approach during the implementation of this Plan.

ARTS & CULTURAL PLAN 2005-2009 13



The Arts and Cultural Services Unit will assist with implementation of Council’s
Aboriginal arts and cultural programs.

5.3 Partnerships

Community, arts, business and government partnerships are an important means
by which Council will implement the Plan. In particular, it is envisaged that the
Yarra Arts Advisory Committee (YAARTS) will play a key partnership role in this
process.




Kutcha Edwards at Black Harmony Gathering 2004, Fairfield Amphitheatre. Photograph: Bill Poon

ART AND CULTURE IN THE CITY OF YARRA

6.1 Historical Context

Wurundijeri people have lived in the areas known as the City of Yarra since the
beginning of time. The City of Yarra is formed from the (relatively) old cities

of Fitzroy, Richmond, Collingwood and the suburbs of Abbotsford, Burnley,
Cremorne, North Fitzroy, Princes Hill, Carlton North, Alphington, Clifton Hill

and part of Fairfield. In the subsequent years after European settlement, Fitzroy
became Melbourne’s first suburb and today “is the most complete repository pf
building fabric of the 1850s and 1860s.”8 Over the decades, many communities
have made the suburbs of Yarra their home. Similarly, in the 19" and early 20%
century the suburbs of Yarra were important centres of industrial Melbourne and
housed significant low income workers of Irish, Scottish and English descent. The
20" century saw a decline in Yarra's heavy industry to a service based economy.

Early to mid 20™" century, the suburbs of Yarra generally included low-income
housing and accommodated many working class communities. Post World War
I, Yarra's suburbs became home to migrants from Europe, particularly Italy and
Greece. The city’s significant Asian community began arriving in the early 1970s
after the Vietnam War. During the same period, proximity to major tertiary
institutions meant Yarra has long been a place where students have lived and
subsequently settled long-term. There is also a long history of citizen activism
and social justice in Yarra, with many social welfare and human rights campaigns
of national significance emanating from groups and organizations based in the
City, (including the areas of Indigenous, childcare, heritage, urban and resident
activism, housing, sustainable transport and multiculturalism to name but a few).

The past 15 years have seen a gentrification process with considerable demand
for residential space, not only from the traditional residential housing stock,

ARTS & CULTURAL PLAN 2005-2009 15



but also for the 19" and 20" century industrial spaces such as warehouses and
factories. This has also meant that whilst Yarra continues to be a ‘first home' to
newly arrived immigrants, these communities are now residing in public housing
estates within the City (rather than the cheap, private residential housing stock of
post World War Il immigrants).

In 2005, Yarra is a multi-layered and diverse city in terms of peoples, land
uses and activities. This diversity has shaped the unique built form and cultural
landscape experienced in Yarra today.

6.2 Regional Context

In 2003, the Northern Area Consultative Committee (NACC) commissioned the
‘Growing Melbourne’s North, Developing an Integrated Strateqy” report which
provided a detailed analysis of northern Melbourne’s regional economy.

The report noted the region is comparatively advantaged in terms of its’ creative
economy, and that in broader terms, competitive advantage is shifting “to those
regions that can generate, retain and attract the best talent.”'° The report also
identified that in order to attract these talented individuals, regions can benefit
from having distinguishing features that set them apart from other centres, and
references Richard Florida’s theory™

“...that a city’s tolerance and acceptance of diversity- its level of
tolerance for a wide range of people- is key to attracting talented
people. Diverse, inclusive communities that welcome unconventional
people- same sex households, immigrants, artists, and free-thinking
‘bohemians’ — are ideal for nurturing the creativity and innovation that
characterise the knowledge economy.”'?

The report notes the importance of this “creativity measure” to the northern
region in terms of attracting and retaining its talented and creative individuals.

6.3 Yarra’s Local Arts and Culture

Over the last 30 years, the City of Yarra has become a significant centre for small
to medium arts organisations, emerging artists, innovative and experimental

art forms and CCD projects. Yarra's inner metropolitan position adjacent to the
Melbourne Central Business District has made it an ideal creative engine room for
all forms of arts and cultural production.

The City's arts community is articulate, vibrant, energetic and culturally diverse.
In 2004, Council was aware of over 700 arts and cultural practitioners in

Yarra. Visual arts, music, television, radio, multimedia, and community cultural
development (CCD) are the significant areas of practice, followed by performing
arts (dance and theatre). Yarra has a concentration of arts venues: over 44
commercial galleries, at least 50 live music venues and 46 community agency
facilities with arts and cultural activity. Council also sponsors approximately 20
arts and cultural festivals each year.




6.4 What Makes Yarra Unique?

Yarra's unique arts and cultural mix is due to a combination of factors:

* Yarra’s traditional owners are the Wurundjeri people of the Kulin Nation who
have lived in the area known as the City of Yarra since the beginning of time;

* The number and diversity of commercial and community arts and cultural
facilities located in the City. In particular, the high number of visual art
galleries, including commercial, artist-run and state funded institutions;

* The many independent artist-run studios;

* Yarra’'s prominence as a centre for live music, which is widely acknowledged
in Australia and overseas, along with the capacity of Yarra’s music venues to
support emerging musicians;

* The number of culturally diverse community festivals and events;
* The range and quality of community cultural development programs;

* The cultural heritage of Yarra’s public housing estate residents and the diverse
number of community arts projects produced in these locations;

* Yarra is an important meeting place for Aboriginal people in Victoria and
includes Aboriginal services of state significance, as well as a number of
important Aboriginal art and cultural initiatives;

* Yarra is the location of leading community and commercial radio stations
(3CR, 377Z and 3PBS), major commercial radio and television stations (Channel
9, Nova FM and the Australian Radio Network including Gold FM, Mix FM and
TTFM), not-for-profit video and television resource, Open Channel, commercial
video production houses, and numerous multimedia companies;

* Yarra's dense built environment - 60 % of which has a heritage overlay -
reflects its history as an inner-city industrial area with an active street culture;

* The Yarra River and the Darebin and Merri Creeks have been important
defining points historically and culturally in a City with limited open space;

* Yarra is the “spiritual” home of 3 AFL football teams - Richmond, Collingwood
and Fitzroy (now the Brisbane Lions); and

* Yarra's extensive and distinctive retail strips (fashion, food, furniture, and
speciality shops) are a vital part of the local community culture and economy.

ARTS & CULTURAL PLAN 2005-2009 17



North East Somali Women at Black Harmony Gathering 2004, Fairfield Amphitheatre. Photograph: Bill Poon

DEMOGRAPHIC PROFILE

The following is a snapshot of Yarra’s key demographic groups. The Plan
aims to be inclusive of all Yarra residents in order to contribute to community
development:

* Yarra is a culturally diverse City with over 30% of its residents born overseas.™
In addition to older immigrant groups, Yarra is the location for a number of
newly arrived migrants and refugees, and has the highest population in public
housing residents per capita in Victoria. Yarra is also the location of peak
multicultural organisations, and the host City for many people visiting these
organisations;

* A number of peak Aboriginal Australian organisations are in Yarra and over
a thousand Aboriginal Australians use these services each week and view the
City as an important meeting place;

* In socio-economic terms, Yarra’'s population is polarised between residents
with very low incomes and residents in professional occupations earning high
incomes;

* Almost half of Yarra’s population is aged 20 to 39 years, with 12% of
residents under 15 and 5% over 75. The majority of the population is of
working age;

* 18% of Yarra residents have disabilities and Yarra has a Disability Plan and an
Access for All Abilities (AAA) plan;

* In comparison to the rest of Melbourne, Yarra has more medium and high-
density housing such as flats and units, and fewer separate houses. This, and
the lack of open space in Yarra, has a number of implications for liveability and
community wellbeing;

18



* Yarra has a high proportion of rental accommodation (almost 50 %) and
single person and/or couples and group households without children. The
City’s population is very mobile due to the large number of rental properties;

* Yarra is a Drug Prevention Council hotspot and has a range of services,
including arts and cultural programs as part of its drug initiatives; and

* There are 8500 businesses in Yarra, and over 70, 000 employees.
Approximately 25 per cent of the local workforce travel to the City each day
to work.™ There is also a significant visitor population both day and night,
seven days a week. Approximately 25 per cent of residents work within the
municipality.

Council conducted five public forums on the following themes: Visual Arts,
Design and Galleries; Radio, TV, Video, Film and Multimedia; Theatre, Performing
Arts, Literature and Festivals; Music; Community Cultural Development; and
numerous community interviews. Nearly 200 people attended either the public
forums or the community interviews.'

A more detailed summary of community consultation feedback is provided in an
Appendix to this Plan’®, and highlights comments raised consistently throughout
the public consultations.

The key themes that emerged in the consultations were: Branding and
promotion; Participation, Understanding and appreciation; Affordable space;
Access to resources; Facilitating networks; Festivals and events.

ARTS & CULTURAL PLAN 2005-2009 19



Victoria Street Lunar Festival 2003. Photograph: Ang.ela Bailey

COMMUNITY FEEDBACK AND NEEDS FOR
LOCAL ARTS AND CULTURAL DEVELOPMENT

8.1 Branding and promotion

Council should promote and brand the significance of Yarra as a hub for arts
and cultural production more strategically in its key policy documents and
promotional material.

8.2 Participation, understanding and appreciation

The need to increase the participation, understanding and appreciation of arts
and cultural production among wider audiences, including support for “art in
everyday places” initiatives

“..Public art is the sign of a sophisticated society . . .It's just there.
It's just present . . . that’s the kind of City | want to live in . . ."""

8.3 Affordable space

Assistance for artists and arts organisations to access affordable space for
production, display and performance.

... "Artists are incredibly resourceful, but you can’t invent space”.’®

8.4 Access to resources

Access to resources Including forums to provide information on professional
development, funding sources, business/arts partnerships, and a City of Yarra
Arts and Cultural Resource Directory.




8.5 Facilitating networks

Facilitating networks of individual artists, arts organisations and community
agencies to strengthen the opportunities for arts and cultural development.

8.6 Festivals and events

Council support for festivals and events that showcase outstanding local arts and
cultural traditions in Yarra.

“Allowing people to create their own stories to connect to each other,
to feel alive . . .the heart sings when we access creativity”."”®
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Rockpobl Festival at the Fitzroy Pool, 2002

ISSUES AND CHALLENGES

Yarra has a vibrant arts and cultural sector. There are, however, a number of
issues and challenges to be addressed over the next few years in order for the
sector to remain viable and continue to grow and flourish. Key issues include:

9.1 Changing Land Use and Available Space

The gentrification process has seen an increase in property values and decline in
available space traditionally occupied by artists and cultural organizations (such as
warehouses and old factory spaces). Similarly there is market pressure to re-zone
areas within the City from non-residential to residential, which also contributes
to the decline in available space for arts and cultural practice. Changing land-
uses towards a predominantly higher income residential bracket has seen reverse
amenity impacts on some traditional arts and cultural activities. In particular, live
music and performing arts venues are experiencing less tolerance from residential
uses, particularly in mixed-use areas.

9.2 Increasing Land Values

The affordability of space for the production, administration and presentation
of arts and cultural activities is decreasing. Many organizations are reporting a
decrease in available, stable long-term tenure (rents can often increase by up
to 20% at the end of a lease period). Increasing rental values also mean that
individual artists are finding it increasingly difficult to retain a studio practice or
residence in Yarra.




9.3 A Place of Production

Yarra's central location, along with the availability and affordability of space has
meant it has traditionally been an “engine room for the arts”, that is, a city that
produced significant levels of art and culture across a number of art forms. This
characteristic may change along with the reduction in available and affordable
space. Despite these challenges, Yarra's central location and unique street-life
and culture mean that many organizations and artists would like to remain or
aspire to be based here.

9.4 Communication and Promotion

Consultation for this Plan identified in general terms that:

* Awareness of local arts and cultural programs amongst higher income
residents was relatively low, despite the high profile of these activities in
Council’s key promotional materials.

* There were also opportunities to work with local communities experiencing
disadvantage, such CALD and NESB communities and people with disabilities
to increase awareness and participation in local arts and cultural programs.

* Many artists and arts organisations identified limited opportunities to find out
about other local artists and cultural groups working in the area, and expressed
difficulties in contacting and networking locally. They also identified the need to
develop deeper community links and audiences on an on-going basis.

9.5 Understanding Significant Local Cultural Trends and
Changes

Given the significant shifts in land use and activity, there was a need to track and
monitor changes in local arts and cultural activity over the next few years. This
will assist Council to develop more effective policy and actions to address future
challenges and opportunities.

9.6 Federal Shifts in Funding for Community Arts

In late 2004, the Australia Council (the Commonwealth Government’s main
funding body for the arts) announced a restructure of its operations which
include a shift away from federal government support for community arts
practice. This may see a reduction in the capacity of Yarra’s community and
cultural sector.

9.7 Disabled Access to Local Arts and Culture

As outlined in section 7 of this Plan, 18% of people in Yarra live with a disability.
Some disability is high need, but due to technology many people with disabilities
are simply living their lives and “always on the lookout for ways to participate

in the arts and cultural life of Yarra”.?° There are a number of factors that limit
people with disabilities’ full access to Yarra's cultural life, including inaccessible
buildings, costs (many people with disabilities are on low incomes), transport and
having special needs accommodated into programs and activities.
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Short Trips: The Clapper Award 2003 best short film awalrds, Fitzroy Town Hall. Photograph: Angela Bailey.

PROGRAM ONE:
RESEARCH, COMMUNICATION & PROMOTION

OBJECTIVES: ACCESS & PARTICIPATION / SUSTAINABILITY / CULTURAL DIVERSITY

* Ensure Council is informed about key trends, issues and needs of the local arts
and cultural sector

* Provide information on arts and cultural practitioners, activities and resources
in Yarra

* Increase public accessibility, understanding and appreciation of Yarra's diverse
arts and culture

* Profile arts and culture in Council’s strategic documents, civic events and
promotional materials

* Maximise opportunities to promote Yarra as a centre for arts and culture.
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Tiger Town (2005). Artist: Daniel I-\/onnihan. F.’hotlograph: Michael

Carver

PROGRAM TWO:
STRATEGIC PLANNING & COORDINATION

OBJECTIVES: SUSTAINABILITY / CULTURAL DIVERSITY / ACCESS & PARTICIPATION

Ensure Council’s key strategies acknowledge the importance of local arts and
culture, and related needs and issues

Maximise opportunities to promote Yarra as a centre for arts and culture

Increase the impact of arts and cultural programs through coordinated
planning across Council departments

Advocate for the local arts and cultural sector with all levels of government

Ensure quality outputs and best practice for Council programs and projects.
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Moon Lantern Festival at the Richmond Housing Estate, 2003. Photograph: Angela Bailey

PROGRAM THREE:
CULTURAL FESTIVALS & EVENTS

OBJECTIVES: ACCESS & PARTICIPATION / SUSTAINABILITY /
INNOVATION & CREATIVITY / CULTURAL DIVERSITY

Support opportunities to encounter art and culture as part of everyday
experience throughout Yarra

Encourage neighbourhood vitality, community connectedness and belonging
through activities that are distinct to Yarra

Celebrate and support Yarra's diverse communities

Foster an environment that supports existing and new arts and cultural
organizations

Support initiatives that develop capacity and sustainability

Encourage innovative and quality arts and cultural production that represents
best practice

Raise the profile of arts and culture in Council's civic events.
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Infinity Billboard (2004). Artist: Natasha Johns-Messenger. Installation on corner of Smith and
Gertrude Streets, Fitzroy for 2004 Midsumma Visual Arts Program

PROGRAM FOUR:
ART IN PUBLIC PLACES

OBJECTIVES: ACCESS & PARTICIPATION / SUSTAINABILITY / INNOVATION &
CREATIVITY / CULTURAL DIVERSITY

e Support innovative and quality arts and culture that represents best practice

e Support opportunities to encounter art and culture as part of everyday
experience in Yarra

e Encourage neighbourhood vitality, community connectedness and belonging
through activities that are distinct to Yarra

e Encourage opportunities for local arts and cultural expression in the City's
public spaces

e Foster an environment that supports existing arts and culture and encourages
new artistic and cultural forms and expression

e Support initiatives that develop capacity and sustainability.
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Harvest Festival at the Collingwood Housing Estate, 2005. Photograph: Fiona Kranenbroek

PROGRAM FIVE:
COMMUNITY & CULTURAL DEVELOPMENT

OBJECTIVES: ACCESS & PARTICIPATION / SUSTAINABILITY / INNOVATION &
CREATIVITY / CULTURAL DIVERSITY

e Celebrate and support Yarra's diverse communities

e Support opportunities to encounter art and culture as part of everyday
experience in Yarra

e Encourage neighbourhood vitality, community connectedness and belonging
through activities that are distinct to Yarra

* Increase community understanding of Aboriginal culture and heritage in Yarra
e Support initiatives that develop capacity and sustainability

¢ Advocate for the local arts and cultural sector with all levels of government.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31

32

CREATIVE CAPACITY+ Arts for all Victorians (2003), Arts Victoria, p.20

“An Introduction to Arts and Culture”, The Community Arts Network, www.communityarts.net/
readingroom

‘City’ refers to all areas in the City of Yarra. See Appendix One, Plan of City of Yarra.
See Appendix Two for Reference Group details.
See Appendix Three for details.

Appendix Four illustrates the links between major strategies in these documents and the Arts and Cultural
goals and strategic directions.

See Section 10.1. Program 1: Strategic Planning and Coordination
Fitzroy History Society, Fitzroy, Melbourne’s First Suburb, Melbourne University Press, Melbourne, 1991, p. 6.

National Institute of Economic Industry and Research for the Northern Area Consultative Committee and NIETL/
NORTH Link, Growing Melbourne’s north, Developing an Integrated Economy”, Bundoora, Victoria, 2003.

. National Institute of Economic Industry and Research for the Northern Area Consultative Committee and
NIETL/NORTH Link, Growing Melbourne’s north, Developing an Integrated Economy”, Bundoora, Victoria,
2003.p 54.

. Richard Florida, The Rise of the Creative Class, Basic Books, New York, 2000.

National Institute of Economic Industry and Research for the Northern Area Consultative Committee and
NIETL/NORTH Link, Growing Melbourne’s north, Developing an Integrated Economy”, Bundoora, Victoria,
2003, p. 54.

All data for the demographic profile is from City Profile 2001.

The total resident population is just under 70,000 residents so this doubles that figure.

See Appendix Five for the full list of consultation participants.

Appendix 5, Summary of Community Consultation Feedback.

Quote from participant at community consultation forum on Performing Arts, 1 December 2003.

Quote from participant at community consultation forum on Visual Arts, 26 November 2003.

Quote from community organization interview as part of community consultation process in November 2003.
Karen McQuigg, Disability Planning Officer, City of Yarra, January 2005.

This process to incorporate the existing Yarra Arts Index.

See Appendix Six: for complete list of Council documents to be addressed under this initiative

Quoted in THE FOURTH PILLAR OF SUSTAINABILITY (2001), Cultural Development Network, Melbourne,
pp. 50-51

Don't Give Up Your Day Job (2003), Australia Council, Sydney, p.11

Yarra Planning Scheme incorporating the MSS (1999), p. 3

Don't Give Up Your Day Job (2003), p. 80

CREATIVE CAPACITY+ Arts for all Victorians (2003), pp.20, 16, 12 respectively

THE FOURTH PILLAR OF SUSTAINABILITY, p. 13

THE FOURTH PILLAR OF SUSTAINABILITY, p.vii

Quote from participant at community consultation forum on Performing Arts, 1 December 2003.

Quote from participant at community consultation forum on Visual Arts, 26 November 2003

. Quote from community organization interview as part of community consultation process in November 2003.




APPENDIX ONE

Yarra Arts and Cultural Plan Reference Group Members

Kevin Brennan Chair Yarra Arts Advisory Group (YAARTS)

Cr. Judy Morton YAARTS member

Maggie Maguire YAARTS member

James Nagy YAARTS member

Kimba Thompson YAARTS and City of Yarra Aboriginal Advisory Group

Rosalie Hastwell North Richmond Community Health Centre, Arts and Culture
Programs Manager

Julie Collins Local artist and small business owner.

Max Delaney Director Gertrude Contemporary Arts Spaces.

Kate McCaughey Yarra Arts & Cultural Services Coordinator

This Plan would also like to acknowledge the contribution of Michael Carver and Jon Perring,
co-opted members of YAARTS during this period, who also made a considerable contribution to
the development of the Plan.
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APPENDIX TWO

International, National and Local Arts and Cultural Initiatives

UNESCO

Of particular relevance to the Arts and Cultural Plan is the critical role that cultural policies play
in community wellbeing. The UNESCO Intergovernmental Conference on Cultural Policies for
Development in 1998 stated that:

Cultural policies should promote creativity in all its forms, facilitating access to

cultural practices and experiences for all citizens regardless of nationality, race, sex,
age, physical or mental disability, enrich the sense of cultural identity and belonging
of every individual and community and sustain them in their search for a dignified
and safe future... Cultural policies should recognise the essential contribution that is
made by creators to improving the quality of life... and to the cultural development of
society.??

AUSTRALIA COUNCIL

In the Australia Council report Don’t Give Up Your Day Job (2003), David Throsby and Virginia
Hollister discuss the rise of the “knowledge economy” and note that it is having a profound
impact on arts and culture because “the concept of creativity - a central and indisputable
element in artistic practice - has been coopted as the driving force in the new economy”. This
has happened because the information superhighway, the backbone of this new economy,
depends on “all sorts of creative people” as content providers and “as a source of innovative
ideas in inventing the future”. They note that growth of cultural industries is linked to this new
economy, and that this includes “cultural goods and services ranging from poetry to television
programs to fashion design” .?4

The City of Yarra's Municipal Strategic Statement also notes the growth in arts and cultural
businesses in Yarra, and states that this sector ‘represents a major opportunity within the local
economy’.?> However, while the opportunities for the arts and cultural sector to engage in this
new economy are appreciated, it is critical that the sector has the capacity to do this. Throsby
and Hollister detail the challenges facing arts and cultural producers in Australia in this regard.
A major one is the fact that many artists do not earn a living from their profession, and have to
spend time away from this working in a range of other jobs to support themselves. Throsby and
Hollister note that while the contribution of the arts and cultural sector to Australia is immense,
the economic return to artists does not represent “a true measure of their contribution to
Australian society”.2®

VICTORIAN GOVERNMENT, ARTS VICTORIA'S POLICY FRAMEWORK
Arts Victoria’s policy framework for the next decade Creative Capacity+ Arts for all Victorians
(2003) contains a number of useful definitions of arts and cultural practice, which inform this plan.




Arts Victoria states that:

The arts play a pivotal role in reflecting and articulating community ideals, aspirations
and identity.

They enable us to define our values, to find meaning, to preserve our heritage, to
express our individuality and to explore our creativity.

Communities that embrace diversity, creative expression and cultural activity are richer,
stronger and more able to deal with social challenges . .. Engagement with the arts
can [also] address social inequity and disadvantage, and create community vitality

and shared identify. The arts can improve other areas of society including education,
health, the justice system, community building and reconciliation.?

LOCAL GOVERNMENT: THE FOURTH PILLAR OF SUSTAINABILITY

In THE FOURTH PILLAR OF SUSTAINABILITY, Jon Hawkes reframes the approach to local
government public policy making. He identifies four pillars as essential ingredients for a healthy
and sustainable society: cultural vitality, social equity, environmental responsibility and economic
strength. In particular, he focuses on the importance of the fourth pillar “culture” and argues
that each of the other pillars listed above, need to be informed by culture. He notes that while
material satisfaction is important for community wellbeing, “a sense of meaning and purpose

is the single attitude most strongly associated with life satisfaction”. He adds that the process
of arriving at collective meanings is central to community health and that this is one of the
most important roles of local government.?® Hawkes says that local government, with its close
community connections, is ideally placed to implement “an integrated framework of cultural
evaluation along similar lines to those being developed for social, environmental and economic
impact assessment” .2
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APPENDIX THREE

Yarra City Council Key Strategy Links to Arts and Cultural Goals

OUR FUTURE VISION 2010

AND
CITY PLAN 2004/08

COMMUNITY COHESION:

Differing levels of income and social
need among our many socio-economic
groups can create tension but can

also provide wonderful diversity. The
community has expressed a strong
desire for maintaining this social and
cultural diversity with many nominating
it as our greatest strength.

MUNICIPAL STRATEGIC
STATEMENT

A DIVERSE AND DISTINCTIVE CITY IDENTITY:
Yarra will remain a City enriched by its
diverse and distinctive social and urban
character where... cultural and socio-
economic mix of people and communities
exist; “diversity” remains fundamental to the
City's established urban character; and the
City's identity as a centre for arts and culture
is enhanced...

ARTS & CULTURAL GOALS

INVOLVING LOCAL PEOPLE:

e Create access and participation
to a diversity of local arts and
culture.

HEALTH WELLBEING AND SAFETY:

Yarra City Council recognises that inner
City living does create some stress .

.. (and) will provide the facilities to
promote healthy physical activity in sport
and recreation, safety and tolerance and
a greater enjoyment of everything our
City has to offer...

ENHANCED LIVABILITY OF THE CITY:

Yarra will be further developed as a

City which enhances the quality of life

for its residents and visitors through an

attractive, functional and harmonious urban

environment where:

e The quality of the “public domain” is
enhanced; and

e Astrong “sense of community” is
developed through community identity
and interaction...

SUPPORTING A SHARED SENSE OF
PLACE:

e Promote cultural vitality, identity,
belonging, connectedness,
neighbourhood, and heritage.

PLACES WE MEET:

The shopping, dining and entertainment
offered in Yarra provide a drawcard for
residents and visitors. Our shopping
strips are the heart of the community,
places to meet and places for art, culture
and Community and Civic Events.

A STRENGTHENED LOCAL ECONOMY:
Yarra will develop a competitive local
economy and sustained employment
opportunities based on comparative
advantage, new investment and enterprise
growth where...A diverse and sustainable
business mix is established; New investment
facilitates “urban renewal” and improves
urban quality...

INVESTING IN LOCAL PRACTICE:
e Build sustainability of Yarra's arts
and cultural producers.




APPENDIX FOUR

Consultation Participants

The participants who attended one of the five public consultations are listed under the consultation

themes. Participants in the community and Council interviews are listed by date of interview.

INaME | orGANIsATION SESSION ATTENDED

Bronya Gilson

lan Mecte

Terrence David Doyle
Kylie Mitchell
Maggie Maguire
Vince Cafari

Lucy Nias

Linda Nall

Alicia Darvall

Jude Gun

Elizabeth Coughlin
Maria Simonetto
George Goularas
Maya Ward

Anna McCrossin-Owen
Nathan Brenner
Seraya Young

Jon Perring

Gordon Troup

Anna Daniel

Emma Clark and friend
Angie Patmore

Liz Landray

Janet English

James Nagy

Peter Myers

Barbara Murphy
Marian Crawford
Elaine Hogarty

Anne Twigg

Lieto Creative Dance School

Soul Theatre

Solo

Melbourne International Comedy Festival
YAARTS

Jesuit Social Services

Self-employed Designer

Brotherhood of St Laurence

Melbourne Fringe

Melbourne Fringe

Lieto Studio Clifton Hill

Mesmer Films

Mesmer Films

Writer and environmentalist

In the Company of Pleasure (and MTC)
Vic Music

Vic Music

Bar Open and written submission

Melba Memorial Conservatorium of Music

Resident

Vision City Church
Community Music Victoria
Spiderbait

Vic Music & YAARTS
Melbourne Composers League
Visual Arts/Egremont Studios
Australian Print Workshop
PArt/Origin Design

St Stephens of England Richmond Art
Committee Visual Arts Studio

Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Theatre, Performing Arts, Literature and Festivals
Music

Music

Music

Music

Music

Music

Music

Music

Music

Music

Music

Visual Arts, Design and Galleries

Visual Arts, Design and Galleries

Visual Arts, Design and Galleries

Visual Arts, Design and Galleries
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Valerie Restarick
Hilary Archer

Julie Collins

Terrence David Doyle
John Perrett

Darren Reed

Lisa Arnott

Hannah Mathews
Emily Cormack
Adrien Allen

Max Delaney
Andrew Richardson
Brita Johanson
Richard and Ching
Monger

Michael Meszaros

Tina Douglas
Cliff Fielding

Bree McKilligan

Cameron Rose
George Goularas
Maria Simonetto
Naomi Cass
Maureen O'Keeffe
Cliff Fielding

Suesy Circosta

David Buller

George Hall
Jacqui Ward
Sue Smith

Vicky Guglielmo
Liss Gabb

Sally Marsden

North Carlton Ceramics
Yarra Sculpture Gallery- Member

Monties Bar
Artist and Contemporary Sculpture Assoc.

Artist

Artist, written submission

Artist

Artist (from Scotland)

Next Wave

Conical

Conical, written submission
Gertrude Contemporary Art Spaces

Melbourne Museum

Clark Street
Embassy Hotel
LA Mandraqgue Restaurant

Association of Sculptors of Victoria, written
submission

Vision Media

3CR Community Radio Station
Filmmaker/Teacher Open Channel

Mesmer Films

Mesmer Films

CcCcp

3ZZZ, written submission
Vision City Church

Artist for Belgium Avenue Neighbourhood
House (BANH)

Writer and Yarra Community Advisory
Committee member

CCIDIC

StART

StART

Jesuit Social Services

North Richmond Community Heath Centre
(Arts & Culture Program)

Jesuit Social Services (JSS)

Visual Arts, Design and Galleries
Visual Arts, Design and Galleries

Visual Arts, Design and Galleries

Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries
Visual Arts, Design and Galleries

Visual Arts, Design and Galleries

Visual Arts, Design and Galleries

Radio, TV, Video, Film and Multimedia
Radio, TV, Video, Film and Multimedia

Radio, TV, Video, Film and Multimedia

Radio, TV, Video, Film and Multimedia
Radio, TV, Video, Film and Multimedia
Radio, TV, Video, Film and Multimedia
Radio, TV, Video, Film and Multimedia
Radio, TV, Video, Film and Multimedia
CCD

CCD

[a@b)

CCD
CCD
CCDh
CCD

[@@b)

Cch




I LTS SESSION ATTENDED

Jocelyn Lowinger

Vera Boston

Kevin Brennan
Maggie Maguire
Mia Jarring
Marcelle Cameron
Dianna Walpole
Elena Vereker
Thomas Baricevic
Tina Douglas

Fiona Kranenbroek

Rosalie Hastwell
Danielle Couch

Kate McCaughey

Sue Williams
Stuart Grant

Kimba Thompson

Esme Bamblett
Vivienne Hadj
Caroline Butterworth
Brona Keenan

Susie Wickes

Helen Baker

Nick Matteo
Lisa Pollard
Gary Cattran

Rotary Youth Arts
Network Meeting

Way into Music

North Yarra Community Health Centre
YAARTS Chair

YAARTS member

Lieto Creative Dance

Office of Housing Neighbourhood Renewal
Princes Hill Community Centre

Melbourne Fringe

Short Trips

Independent Arts worker and Artist

Collingwood Community Empowerment
Project

North Richmond Community Health Centre
Arts Audit Consultant Stage 2

Co-ordinator, Arts and Cultural Services
(ACS) Unit

Co-ordinator, (City of Yarra) City Plan
Community Partnerships

Member of both YAARTS and Yarra
Aboriginal Advisory Group

Aboriginal Partnership Plan consultant
Co-ordinator Community Partnerships
Community Partnerships

Arts Collection Cataloguer ACS

Arts and Cultural Development Officer
(Festivals and Events) ACS

Arts and Cultural Development Officer
(Art in Public Places and Collection
Management) ACS

City of Yarra Human Services Planner
Youth Resource and Information Officer

Manager Economic Development

CCD

CCD
CCD
CCD
CCDh
CCcDh
CCD
CCch
CCD
CCD

CCD

CCD
13/10/03

13/10/03 ongoing

20/10/03 ongoing email contact

20/10/03 ongoing

22/10/03 ongoing

22/10/03 ongoing

23/10/03
23/10/03

24/10/03

27/10/03 ongoing

27/10/03 ongoing

28/10/03 ongoing

30/10/03 ongoing

31/10/03

5/11/03
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Chua Kin Ling
Ellya Maria
Hoa Phan

Yen Bui

Fivo Freitas

Ali Beshudi
Meca Ho
Galang Trieu
Fatima Almeida
Kim Ling Chua
Cecile Campbell

Yarra Drug and Health
Forum Committee
Meeting

Cr. Judy Morton

Yarra Disability Advisory
Committee

Maria Bololia, Yarra
Youth Activities Officer
and four participants (17
and under)

City of Yarra Aboriginal
Advisory Group

Kevin Brennan

Tony Ryan, President
Margaret Bayley, Peter,
Bill and Spontaneous

Shane Lawlor

Yarrapalooza

Yarra City Councillors,
Yarra Executive and Chair
YAARTS, Kevin Brennan,
YAARTS Member Maggie
Maguire, MC Media &
Associates consultant
Helen Molnar, and
Coordinator Arts and
Cultural Services Kate
McCaughey.

Jennifer Kahn, A/CEO
Anne-Marie Otley,
Community Relations
Coordinator

Catherine Buck
Lee Amundsen

Jo Snow

Samara Hodson

Hodd Mohammadi
Sam Luci

Huong Pham
Teresa Kel

46

Multicultural Leadership Training Group

YAARTS member

Committee Meeting

Yarra Youth Activities Officer

Committee Meeting

Chair, YAARTS

Client Representative Group, St. Mary'’s
House of Welcome

Coordinator No Limits program, St. Mary's
House of Welcome

Yarra Youth Forum (school age)

Presentation to Yarra City Council,
Councillor Briefing session.

Yarra Disability Advisory Committee
meeting

Yarra Melbourne Regional Corporation Library

Yarra Communications/Publications
Yarra Web Content

Executive Officer, Yarra Drug & Health Forum

Richmond Co-ordinator Community
Empowerment Program (CEP)
CEP participants

8/11/03

10/11/03

10/11/03

10/11/03

13/11/03

17/11/03

18/11/03 ongoing

19/11/03

19/11/03

20/11/03
24/11/03

25/11/03

27/11/03

3/12/03

9/12/03

10/12/03
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Paul O'Sullivan
Gerard A'Hearne
Xuan

Lien

Rama

Kellie Nagle

Ros Girvan

Fiona Kranenbroaek
David Adams
Andrew Shaw

Sinh Khien

Nicholas Arnott
Hong Zhou
Mohammad Aljanabi
Kim Ling Chua

Mara Maikuku-Epere

Judy Spokes

Mary Parfrey
Maria Bamford

Lisa Clark

Mark Dornau
Sue McGill

Gary Cattran
Kate McCaughey

Catherine Buck
Gary Cattran

Jane Homewood
Stephen Wainwright
Robin Hellman

City of Yarra Officer Final
feed-back meeting

Sally Isaac

Brona Keenan

Anne Emery
Aldo Malavisi

Fiona O'Byrne
Stephen Wainwright
Tracey Watson
Nadia Islam

Siu Chan

Ro Roberts

John Cole

Steven McMurray

Ro Roberts
Karen McQuigg

Fitzroy Estate CEP Co-ordinator
CEP participants

Collingwood Information Centre Coord. CEP

Collingwood Housing Estate Arts Committee

CEP participants

Director, Cultural Development Network

Centre Manager, CNLC, Chair
Neighbourhood House Network Meetings
North Railway Station Neighbourhood
House

Finbar Neighbourhood House

Co-ordinator Open Space Planning
A/Co-ordinator Recreation & Community
Programs

Manager Economic Development
Co-ordinator ACS

Coordinator Communication Unit
Manager Economic Development

A/ Director City Development
Coordinator, Statutory Planning
A/Coordinator, Strategic Planning

Manager Culture & Community Planning;
Arts & Cultural Development Officer (Art in
Public Places);

Social Planner (Housing) Officer;

Social Planner (Multicultural affairs,
Neighbourhood Houses) Officer;

Open Space planner;

Urban Planning (statutory);

Urban Planning (strategic);

Information Systems;

Arts & Cultural Development Officer
(Community Cultural Development);

GIS Administrator

Manager, Building and Regulatory Services

Coordinator, Disability Services
Disability Planning officer

10/12/03

12/12/03

29/1/04

4/2/04

18 February 2004

January 2005
January 2005

January 2005

February 2005

February 2005
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APPENDIX FIVE

Summary of community consultations

A summary of the consultation feedback is outlined in this Appendix. The consultation feedback
is grouped under the Plan’s 3 Goals. Comments included are those which were consistently
raised throughout the public consultations.

GOAL 1: INVOLVING LOCAL PEOPLE

“Public art is the sign of a sophisticated society . . .It's just there.
It’s just present . . . that’s the kind of City | want to live in . . ."°

Community comments included:

e Recommendations that the Council raise public appreciation of Yarra as a significant arts and
cultural production hub.

e The need to improve the content and targeting of Yarra's arts and cultural promotional
materials including better navigation and design of the website. Many respondents (artists,
arts and community organisations, and residents) were not aware of the breadth of local arts
and culture, the level of Council support for this, or how they could become involved in these
activities.

e The need for coordinated information on local arts and community arts organisations, spaces,
activities, and resources via an on-line directory.

* The need to investigate barriers to community participation in local arts and culture and to
address these.

GOAL 2: INVESTING IN LOCAL PRACTICE

“Artists are incredibly resourceful, but you can’t invent space”.!

Community comments included:

e Large and increasing demand for access to affordable art spaces along with the need to
protect existing spaces. Strategies needed to keep artists and arts organisations in the City of
Yarra (such as rent/rates). This includes venues that support start-up and grassroots arts and
cultural development.

e Policy on Live Music requested that includes local planning overlays to identify existing live
music venues. Whole-of-Council policy on this was recommended to ensure a consistent
approach across different Council Units.

e Support for the development of the Abbotsford Convent as a cultural centre for visual arts,
theatre, a drama school and sculpture, and for the Fitzroy Town Hall to be used as an artists'
centre and writing room.

e Infrastructure funding and/or equipment grants support required for non-commercial galleries
as they are struggling and need financial assistance.

e Professional development tools: the need for artists and cultural practitioners to be able to
easily access information on funding (all levels of government and corporate grants), further




training, business skills, mentors, and partnership and networking opportunities to improve
their sustainability.

e Council could assist arts and cultural organisations to make more links with the business
sector and encourage business/art sponsorships.

e Arts and cultural practitioners wanted to involve more of the general public in their activities.
Council could work in partnership with artists to achieve this, and grant conditions could
encourage this.

e Interest from the professional arts community in becoming more involved in community arts
(training, mentoring, and assisting with exhibits), and with helping to develop pathways for
emerging young artists involved in CCD projects.

e The quality of local arts practice is very high and should be encouraged.

GOAL 3: SUPPORTING A SHARED SENSE OF PLACE

“Allowing people to create their own stories to connect to each other,
to feel alive... the heart sings when we access creativity”.*?

Community comments included:

e [t was stressed that art is not just for artistic output but also for community good (for self-
expression, self-esteem and so on);

e A range of community groups all expressed interest in participating in Yarra's arts and
culture, and being informed about different parts of Yarra (e.g. so Clifton Hill knows about
Collingwood arts and so on);

e Recommendations that public art projects be incorporated into all new developments (built
and natural) funded by a developer contribution;

e Significant interest in a city-wide initiative to include art in everyday places, which would
raise public access and participation in a diversity of arts and culture. This could include a
public spaces/street strategy to create village spaces, art in bus/train shelters, businesses,
billboards, hospitals, recreational areas, and community facilities such as libraries, schools and
Neighbourhood Houses;

e Council support requested for arts and cultural festivals, events and projects that are a distinct
feature of Yarra, including grassroots initiatives such as the underground car-park space at the
Collingwood Housing Estate;

e Suggestions that the impact of the current festivals be broadened by including related events
in galleries, performing arts venues, CCD organisations and libraries during the festivals;

e Encouragement for programs which increase public appreciation of local arts and culture such
as tours of galleries and artists' studios, and involving more artists in school arts education and
projects;

e Council could facilitate links between artists and culturally diverse groups in Yarra as a way of
sharing knowledge and generating a broader interest in each other's art and culture;

e Ongoing programs are required for community participants who would like to continue their
involvement in CCD projects (not just short-term community grants);

e Engage older cultural groups (e.g. Australian-Greek community);
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e Opportunities for Aboriginal Australians to record their history, language, culture and stories.
Aboriginal art and culture in Smith and Gertrude Streets;

e Yarra writer in residence to work on the estates and with the community groups (e.g. young
people, housebound disabled, and aged groups); and

e Link arts and culture to an ecological appreciation to improve people's understanding of land,
history, and cultures.




APPENDIX SIX

Program Two: Strategic Planning and Coordination

ACTION NO 13: BRAND YARRA AS AN ARTS AND CULTURAL CENTRE
This Appendix provides a complete list of strategic Council documents to incorporate issues for
arts and cultural development.

Brand the City of Yarra as a centre for contemporary arts and cultural production in key City of
Yarra strategic documents including the:

* Yarra Planning Scheme (incorporating the Municipal Strategic Statement);
e Annual Council Plan;

e Municipal Public Health Plan;

e Activity Centre Review;

e Yarra Open Space Strategy;,

e Yarra Asset Management Plan;

e Economic Development Strategy;

e Graffiti Prevention and Management Plan;
e Multicultural Action Plan;

e Aboriginal Partnership Plan;

e Traffic and Parking Management Policy;

e Recreation Strategy Plan;

e Yarra Environment Strategy;

e Yarra Access & Inclusion Policy.
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