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Core Operations 
Ref Major Strategies 

Action 
Number 

This Year’s Work 
(2007/08) 

 
Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

CO07.3 Targeting HACC Services 
Ensure that HACC services are reaching the homeless and other special needs, 
HACC-eligible residents with chronic and complex care requirements by addressing 
resource issues for flexible service delivery programs (e.g. RDNS HPP and the Way). 
Director Community Programs 
Manager Aged and Disability Services 

 
Establish service agreements with local agencies to provide access to 
mainstream HACC services through innovative service delivery models. 
Continue partnership arrangements with local agencies to improve access and 
advocate for needs of target group(s). 

 
80% / 100% 

 
March 2008 

 
Contract documents are being finalised with RDNS and BSL.  
Current Contract short form documents are currently being 
circulated for legal advice from the partnership agencies BSL 
and RDNS. 

CO07.4 New Legislation 
Respond to new legislation which involves the provision of child protection services 
by Family Support Providers and become a partner in the Yarra Family Innovations 
Project. Council will receive a small amount of funding to support the Innovations 
Program. This project will assist to support vulnerable families and in particular 
families that are part of the Child Protection System. 
Work in partnership with the North East sub regional Family Service providers to 
respond to Child First referrals. 
Director Community Programs 
Manager Family and Children’s Services 

 
Child First has been established and operating in the North East sub region. 
Council’s Family Services Unit is working in collaboration with Child First and 
providing referrals as required and in accordance with the legislation. 
As part of the Innovations funding, Council has been able to increase the Family 
Services program to include an intake position and a part time Family Services 
Worker. The intake worker manages the intake service for council and works in 
collaboration with Child First.  

 
60% / 60% 

 
June 2008 

 
Local and regional intakes continues on a weekly and 
fortnightly basis with Child First. 
Submitted protocol document to DHS as required under 
service agreement. 

CO07.5 Maternal and Child Health Care Service Standards 
New Maternal and Child Health Care standards are to be introduced by the 
Department of Human Services. 
Director Community Programs 
Manager Family and Children’s Services 

 
Standards supported and complied with. 
The release date of the new standards has not been established. Timelines will 
be developed following release of the new standards. 

 
10% / 50% 

 
June 2008 

 
The Department of Education & Early Childhood 
Development will be implementing the standards from July 
2008. Further information pending. 
Action deferred until next year. 

CO07.6 KPI Project 
Review performance measures and indicators for all service delivery areas. 
Develop a Performance Measurement Framework, collect data and report. 
Director Organisational Development 
Director Organisational Development 

 
New technology based KPI data collection and reporting process. 
Revised KPI framework linked to Council’s strategic priorities. 
Two stage data collection and refinement process. 

 
60% / 100% 

 
March 2008 

 
Corporate Planner seconded to CITY Project. Backfill 
appointment will be made in later April 2008. This will be a 
priority project for final quarter. 

CO08 Cost-Effective Service Objectives 
 Ensure Council services are delivered in a cost-effective manner. 

CO08.1 Contracting of Human Services home care and delivered meals 
Determine future direction for service delivery due to current contracts expiring in 
early 2008. 
Director Community Programs 
Manager Aged and Disability Services 

 
Complete future directions report and present options to Council. 
Implement new service model for home care and delivered meals services and 
complete tender process for part of home care services. 

 
75% / 75% 

 
June 2008 

 
Delivered meals agreement with RFK to commence on 1 July 
2008. 
Home Care contract awarded to Southern Cross Care (Vic) 
and contract transition matters are being negotiated. New 
contract with SCC to commence on 23 May 2008. 
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Project Manager 
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CO08.2 Street Sweeping 
Review the street sweeping contract and continue the trial of the Brotherhood of St 
Laurence (BSL) mixed contracted and social enterprise model. 
Ensure full evaluation of comparative performance available for end 2007/08. 
Director Asset Management 
Manager Infrastructure 

 
Obtain Council approval for street cleaning service delivery model. The new 
model will take into account the results from the BSL trial and other industry 
initiatives. 
Finalise street cleaning specification and request tenders to provide the 
outsourced part of the service. 
Appoint new employees to provide the in-house part of the service. 
Consideration is being given to the future BSL model to be extended across the 
municipality as a mix of in-house and BSL services for activities such as manual 
litter, herbicide spraying, autumn leaf collection and graffiti/bill poster removal. 

 
90% / 90% 

 
June 2008 

 
New service delivery model has been implemented. 
Currently finalising the new in-house staff appointments. 

CO08.3 Open Space Specifications 
Develop new Arboricultural and Open Space Specifications and contracts (due for 
commencement 1 February 2008). 
Investigate opportunities for providing services in-house or developing local 
partnership opportunities with not-for-profit community organisations. 
Director Asset Management 
Manager Environmental Services 

 
New specifications and contracts for Arboriculture (Tree pruning, tree planting 
and establishment, tree root maintenance and tree pest and disease 
management). 
New specifications and contracts for Bushland maintenance. 
New Open Space Specifications and contracts. 
Complete review of options to deliver parts of open space maintenance by in-
house (Council) team. 

 
95% / 100% 

 
April 2008 

 
Open Space Maintenance Services Contract was reported 
and endorsed by Council in December 2007. 
Arboricultural Maintenance Services Contract will be reported 
to April Council. 
Bushland Services will be advertised April 2008. 

CO08.4 Delivered Meals Program - Regional Kitchen Facility Project 
Determine participation in the regional kitchen project, an inter-Council initiative to 
provide home delivered meals for councils. 
Lobby the State Government to support the project. 
Adopt and implement a new model for delivery of meals to residents. 
Director Community Programs 
Manager Aged and Disability Services 

 
Council decision and agreement to enter into Shareholder Agreement. 
Participation on Interim Board, Shareholder Committee and Working Party. 
Adjust current contract arrangements and work with HBCC and new production 
entity to establish meal supply. 
Implement new delivery model post February 2008. 

 
75% / 75% 

 
June 2008 

 
Regional Kitchen facility (land and buildings) entity formed 
and due to be incorporated in early April. 
Partners awaiting outcome of State budget. Twelve councils 
have committed to project. 

CO09 Information Services 
 Improve the efficiency of information systems for business processes and information sharing. 

CO09.1 CITY (Connecting Information Technology in Yarra) Integration Project 
CITY project will review and integrate Yarra’s core business software applications. 
This project will be run over a number of years. Phases to be undertaken this year 
are: 
Phase 1 
 Discovery phase, what needs to be done and recommendation as to way forward 

 
Improved operating efficiency and better informed decision making through more 
effective and increased integration between core business software applications. 
Phase 1 
 Executive brief outlining project scope and issues 

Phase 2 

 
75% / 75% 

 
June 2008 

 
Phase 1 completed. 
Phase 2 
Business Case, Project Initiation Document and Change 
Management Strategy all developed and approved.  Project 
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Phase 2 
 Quick wins in core systems, resolve some quick win integration issues, mapping 

of current state processes and development of future state, establishment of data 
standards and protocols and data cleansing 

Phase 3 
 Address any remaining best-of-breed systems and finalise complex integration 

The following actions, CO09.2 to CO09.7, are related to the CITY project. 
Director Organisational Development 
Head of Project Management Office 

 Mapping of 10-15 core business processes, current and future 
 Corporate data standards 
 Employee kiosk 
 Resolve TRIM issues 
 Integration of Merit & Proclaim to TRIM 

Phase 3 
 Review any major best-of-breed systems and upgrade/replace where 

warranted 
 Finalise complex integration 

communications well underway. 
Seven (half) of the business processes have commenced 
mapping with each one at various stages of completion.  
TRIM reconfiguration is well underway with security, caveats 
and external organisations cleanup complete and internal 
locations and external contacts cleanup commenced. 
Extended leave of some subject matter experts (SMEs) has 
extended the timeline for the completion of some process 
improvement sub projects. It is still expected that this phase 
of the project will be complete by June 2009. 
 

CO09.2 Property and Planning Data Project 
Improve data quality and work flow between our property and planning work areas. 
Establish a Project Control Group and implement action plan. 
Director City Development 
Manager Information Services 

 
Improved integration of property, records and complaint management systems. 
 

 
0% / 75% 

 
June 2008 

 
The Discovery phase of the CITY project identified that the 
business process mapping that will be completed during 
Phase 2 of CITY project will provide the roadmap for data and 
workflow. As a result, this work will be contingent on Phase 2 
of the CITY project which is anticipated to be completed by 
June 2009. 
 

CO09.3 Financial systems upgrade 
Develop and implement improved information systems, particularly enhance e-
business capabilities in relation to supplier payments, invoice document imaging and 
financial systems upgrade. 
Continue the promotion of Electronic Funds Transfer (EFT) to suppliers. 
Director Organisational Development 
Manager Finance 

 
Review financial reporting capabilities to deliver better financial information to 
Managers. 
Extend EFT payment options for creditors and debtors. 
More timely and efficient processing of invoices. 

 
50% / 50% 

 
June 2008 

 
Further consolidation of electronic invoice document imaging 
and distribution to authorisers. 
Ongoing promotion of EFT to suppliers. 
Additional forms/methods of payment being investigated and 
reviewed. 
Systems review has been scheduled in line with the CITY 
project timetable. 
 

CO09.4 Payroll systems upgrade 
Improve Human Resources and Payroll systems by upgrading HR/Payroll solution 
which includes the latest technology which has added functionality and accessibility 
for staff. 
Director Organisational Development 
Manager Finance 

 
Improved functionality and access for staff. 

 
70% / 75% 

 
June 2008 

 
Continued review and cleansing of payroll data for HR 
intervention – PHIP Project. 
Payroll / HR system health check scheduled for April 2008. 
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CO09.5 Electronic Records Retrieval 
Convert hard copy key subdivision, planning, building, health and local law 
applications and approvals to electronic form. This project involves two phases: 
 Conversion of all historical data in searchable electronic format 
 All documents received and/or captured and stored electronically with ability to 

search 
Director City Development 
Manager Information Services 

 
Enable easy electronic retrieval of key/important information via workstations. 

 
5% / 75% 

 
March 2008 

 
This project has been deferred for the following reasons: 
 Success of project is contingent on changes to current 

processes which will be reviewed as part of the CITY 
Project (See Action CO09.1), 

 No funds allocated in this financial year, and 
 No internal resources available to complete the work. 

CO09.6 Electronic lodgement of permit applications 
Provide for electronic lodgement of permit applications using the SPEAR network 
developed by DSE by continued implementation of electronic lodgement of 
subdivision applications process with a view to progressing to planning permit 
applications. 
Director City Development 
Manager Statutory Planning 

 
Successful processing of all subdivision applications lodged on-line. 
Increase in the number of subdivision applications lodged using SPEAR. 
Participation in Victorian government e-Planning initiatives, particularly 
concerning system integration. 

 
100% / 100% 

 
March 2008 

 
Subdivision approvals lodged via SPEAR are being 
processed electronically. 
Director City Development is a member of MAV e-Planning 
Council, which is pursuing e-Business options. 

CO09.7 Asset Management Project 
Provide technical project support to Stage Three of the Asset Management system 
upgrade - a significant corporate project – which will be completed over next two to 
three years. 
Establish a Project Management Framework. 
Tender evaluations conducted. 
Cleansing of data and input into database, initialisation of system including report 
development for Stage One input (Buildings, Fleet and Artwork). 
Director Asset Management 
Manager Assets 

 
Installation and operation of a corporate Asset Management Information System 
which provides auditable control of Council assets and valuable information for 
the strategic planning and operation of assets. 

 
45% / 50% 

 
June 2008 

 
Council has approved a preferred Asset Management 
Information System supplier. 
Negotiations have been taking place over the last quarter. 
They have taken longer than expected due to their 
complexity, and will be finalised in early April. This has meant 
a slight delay in carrying out a Business Review with the 
successful tenderer. 

CO09.8 IS Business Plan 
Prepare Information Services (IS) Business Plan covering strategies for the next 3-5 
years. 
Director Organisational Development 
Manager Information Services 

 
IS Business Plan adopted by Council. 

 
95% / 100% 

 
June 2008 

 
To be presented to Council in the next quarter. 
Plan has been completed and approved by IS Steering 
Committee and Executive 

CO10 Human Resources 
 Ensure Council’s workforce is skilled and has high job satisfaction. 

CO10.1 Disability Employment 
Develop practical policies and procedures to provide a workplace that is more 
supportive of people with a disability, including conducting awareness and training 

 
A workplace that is more supportive of people with a disability. 
Improved staff awareness of work-related disability issues. 

 
40% / 80% 

 

 
The current recruitment process is being mapped with a view 
to establishing a best practice and streamlined process by 
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sessions for staff. 
Improve current policies and procedures for recruitment, interviewing, advertising that 
reflect awareness and encourage applications. 
Improve capacity to review, adapt and improve access around work-places to ensure 
access for all staff. 
Director Organisational Development 
Manager People and Organisational Development 

 June 2008 end June. This will include consideration of access for all. 
Because of vacancies in both Aged and Disabilities Services 
and People & Organisation Development, the conduct of 
awareness training has been postponed until the next 
financial year. 

CO10.2 Organisational Development Strategy 
Develop an OD Strategy to ensure sustainability of the organisation. 
Key issues include: 
 Organisational Culture Inventory Survey 
 Management and staff development. 
 Linkages to planning hierarchy. 

Director Organisational Development 
Manager People and Organisational Development 

 
Increased workforce stability. 
Constructive, developmental organisational culture. 
Integrated OD strategic planning framework. 
Efficient and effective OD/HR business processes. 

 
40% / 75% 

 
June 2008 

 
OD Strategy concept brief is drafted. Stakeholder 
consultations have commenced. 
OCI Culture workshops have occurred across all Divisions.  
The rollout culture change strategy is drafted ready for 
Executive feedback. 

CO10.3 Administrative support 
Provide additional support to the Assets Branch by employing an Administration 
Officer. 
Director Asset Management 
Director Asset Management 

 
Responds to an identified need for additional resources within the Assets Branch 
and will result in improved customer service response at the Fitzroy Town Hall. 
Position to be advertised and an appointment made by December 2007. 

 
100% / 100% 

 
December 

2007 

 
Position approved and appointed effective 1 January 2008. 

CO10.4 Environmental Health Officers 
Support the training of Environmental Health Officers (EHO) by employing a student 
EHO. 
Director City Development 
Manager Building and Regulatory Services 

 
Improve Yarra’s image as a preferred employer while increasing the interest in 
EHO as a career path. Student to be employed in January 2008. 

 
50% / 100% 

 
March 2008 

 
Universities had been contacted with a view to engaging the 
student in January 2008. Unfortunately, no student was 
available. 
This initiative will not be achieved this financial year and will 
again be included in 2008/09 budget process. 
No further action is available to Council at this stage. 

CO10.5 Fitzroy Pool Customer Service 
Support the growth of the patronage at Fitzroy Swimming Pool by increasing 
reception staff. 
Director Asset Management 
Manager Leisure Services 
 

 
Improved customer service and efficiency at reception. 
Increased satisfaction of our patrons and member retention. 

 
100% / 100% 

 
November 

2007 

 
Reception has been modified to allow for extra staff and 
roster is in place. 
The extra staff resource worked well over the summer period. 
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CO10.6 Human Resources 
Improve the OD function. 
Develop internal strategies, processes and innovative approaches aimed at 
developing the organisations ability to respond to new and existing Council policies, 
projects, and initiatives. 
Organisational development – staff training and development, succession planning, 
reward and recognition, staff health and well-being initiatives and performance 
management. 
Corporate KPIs eg responsiveness, integrated communication, and consultation and 
engagement. 
Director Organisational Development, 
Manager People and Organisational Development 

 
Positive feedback on the function as contributing to Yarra operations. 
Establishment control system in place. 
Workforce plan developed and accepted. 
Development of Recruitment Strategy, Management Competency framework, 
OHS plan, Stress Management Pilot, and various policy reviews. 
Enterprise Agreement Number five in place. 
Yarra Stars (corporate KPIs) in place. 
Increased profile of OD staff in divisions. 
Good Industrial Relations environment. 

 
50% / 100% 

 
June 2008 

 
People & Organisation Development team has recruited 3 of 
4 vacancies so far. Two positions are seconded to 3 months 
in CITY Project. This adds to the challenge of attempting to 
resolve, review or develop policies in so many areas in one 
year.  It is planned that the OD Strategy can provide a more 
realistic timeframe for the desired outcomes. 
In the meantime improvements have been made through 
review and development of some procedures in collaboration 
with Executive and the Staff Consultative Committee. 
P&OD staff are becoming more visible across Council through 
workshops, forums and issues resolution. 

CO11 Risk Management 
 Adopt a whole of Council approach to minimise risk exposure. 

CO11.1 Critical Incident Management Plan - Communications Plan 
Develop a critical incident management plan to complement existing Emergency 
Management Plan and Business Continuity Plan. 
Risk management is a key priority for Yarra and the development of a 
communications plan to support and resource our response will be a unit priority for 
2007/08. 
Chief Executive Officer 
Executive Manager Governance and Communications 

 
Implementation of a crisis media kit which ensures the organisation 
communicates effectively with the community and media in a crisis situation. 

 
80% / 100% 

 
December 

2007 

 
Work has commenced on this project and many of the 
elements for the kit have been developed, including 
emergency contact lists, templates, and procedures. 
Other communications priorities and media issues have 
delayed this project slightly. The kit will be checked and 
signed off early in the new year for distribution. 

CO12 Sustaining Yarra 
 Incorporate the Sustaining Yarra Principles, listed below, into Council’s corporate planning and decision making processes: 

o Protecting the future o Cultural vitality 
o Protecting the environment o Community development 
o Economic vitality o Continuous improvement 
o Social equity o Integrated approach  

CO12.1 Research and Policy Development 
How do we know the ‘state of community’ in terms of needs, trends and issues? How 
is this information used to inform policy development and planning across Council? 
Develop improved understanding of local community through evidence-based, 
integrated policy and planning processes. This includes:- 
 Collation of information and data on neighbourhood basis including distribution of 

 
A Snapshot of Yarra is produced and made available via the net and intranet 
including 2006 census analysis. 
ID Profile completed for new census data. 
Relationship with University clarified. 

 
75% / 75% 

 
June 2008 

 
Neighbourhood profiles developed for all Yarra 
neighbourhoods on the model of the snapshot. 
Snapshot summary document produced for public. 
Training provided for 70 staff on community profile. 
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the 2006 Census results externally. 
 Analysis and dissemination to inform policy development and service delivery 
 Partnerships with universities to provide theoretical underpinning and latest 

research 
Director Community Programs 
Manager Community Planning and Advocacy 

MOU to guide partnerships and projects has been developed for use by officers. Training provided to SMT+ 
Research and Policy Network continues to meet regularly 

CO12.2 Sustainable Organisation 
Implement initiatives which improve the environmental and operational sustainability 
of Council, including: 
 Developing ‘green’ meeting systems, such as, use of conference calls instead of 

driving to other town halls. 
 Examining the implementation of a shuttle bus between Town Halls for staff for 

essential meetings. 
 Enhancing consideration of ‘environmental implications’ in all decision processes 

in Council. 
Director Organisational Development 
Director Organisational Development 

 
Enhanced reporting to Council through consideration of social, economic, 
cultural and environmental implications in Council reports. 
Definition of financial sustainability and translation of this into a ten year strategic 
resource plan for Council. 
Development and implementation of a strategic framework for the Organisational 
Development Division to guide continuous improvement of processes and 
systems. 
Initiation of systems integration project (CITY) and development of strategic 
targets and milestones. 

 
70% / 65% 

 
June 2008 

 
CITY Project incorporates Agenda Management System and 
Corporate Planning which will include TBL or sustainability 
assessment. 
Commitment has been given to an “environmental” review to 
ensure sustainability is built into future state processes. 
Ten Year Financial model updated for Councillor workshop. 
Work on definition of financial sustainability yet to be 
concluded. 

CO13 Urban Planning 
 Improve the effectiveness and efficiency of urban planning processes and outcomes. 

CO13.1 Streamlining the Planning Permit Process 
Work with the Department of Sustainability and Environment on planning system 
reform to deliver more timely planning application decisions and better use of local 
government resources. 
Work on internal processes and procedures to improve service delivery and 
turnaround times. 
Outstanding actions in the ‘Internal Audit Report’ will be completed. 
Streaming of planning permits to facilitate timelier processing and reporting. 
Continue to implement refinements to the Yarra planning system. 
Director City Development 
Manager Statutory Planning 

 
Full implementation of a fast-track approvals system. 
Development of a suite of public information brochures and check lists. 
Improved web content to assist the public in applying for permits. 
Increased technological capabilities, particularly "Proclaim". 

 
75% / 75% 

 
June 2008 

 
Fast track Planner has resigned. Review of process to 
commence this quarter. 
Communications officer seconded to planning office for 3 
months to assist in suite of public information. 
Continued work with MAV regarding external planning reform. 
Proclaim improvements deferred to City Project. 
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PEOPLE, COMMUNITIES AND NEIGHBOURHOODS – Strategic Objectives 
 Improved quality of life for the socially disadvantaged and excluded members of the community 
 Commitment to Wurundjeri reconciliation and Aboriginal social justice 
 Acknowledgement of Yarra’s different suburbs and neighbourhoods’ needs 
 A healthy, connected and active community, which has access to a range of quality recreation and sporting places, spaces and activities 
 An inclusive, tolerant, supportive and involved community 

 

People, Communities and Neighbourhoods 
Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

PCN01 Young People 
 Strengthen youth services and focus on youth participation and meeting the needs of disadvantaged young people in Yarra. 

PCN01.1 Youth Support Generalist Worker 
Employ a Youth Support Generalist Worker to support young people, particularly 
those from emerging communities. 
Review the Youth Policy and Action Plan and plan for future services for young 
people and families. 
Director Community Programs 
Manager Family and Children’s Services 

 
Responds to needs identified by local youth agencies and youth services by 
providing support for young people. 
This is a Council funded new initiative. 

 
60% / 60% 

 
June 2008 

 
Position commenced. The position provides short term 
support and counselling to young people in Yarra aged 12-25 
years. It provides direct service, in an early intervention model 
that can be characterised as providing proactive engagement 
opportunities, individual relationship building, advocacy, 
linkage and holistic work through collaboration. 

PCN02 Families and Children 
 Improve access to and integration of family and children’s services for families with children aged 0-12 years. 

PCN02.1 Fee Assistance Program 
Improve the affordability of Council managed child care services through continued 
implementation of our fee assistance program. 
Director Community Programs 
Manager Family and Children’s Services 

 
Through the Family Services Unit, provide fee relief for families who otherwise 
would not be able to access child care and vacation care programs. 

 
60% / 60% 

 
June 2008 

 
Fee relief continues to be provided to families who require 
access to child care, through the Family Support Unit. 
Twenty-four referrals have been received and support 
provided since November 2007. 

PCN02.2 Ready for school  
Ready for school is a new program designed to support families that are vulnerable 
and/or experiencing difficulties. 
Consultation will be undertaken with schools, kindergartens and child care providers. 
Director Community Programs 
Manager Family and Children’s Services 

 
Continued support for family empowerment and community connectedness. 
Children assisted to have regular attendance at childcare, kindergarten and 
school during early developmental years. 
Practical support provided to families experiencing parenting, social and financial 
difficulties. 
Supportive intervention and skill development. 
Links developed with families, schools, community groups and services. 
 

 
50% / 50% 

 
June 2008 

 
The work this year is focussing on program development. The 
program is scheduled to commence in July 2008. 
Work on developing the program, in readiness for 
implementation within the Family Support program, is on 
schedule. 
Report to be presented to Council in the May cycle. 
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People, Communities and Neighbourhoods 
Ref Major Strategies 

Action 
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This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

PCN03 Neighbourhood Houses 
 Maintain a strong commitment to Yarra neighbourhood houses. 

PCN03.1 Neighbourhood Houses 
Complete the development of a Memorandum of Understanding and Strategic Plan 
between Council and the nine Neighbourhood Houses in Yarra. 
Deliver funding to the houses in line with current agreements. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
A MOU and Strategic Plan that: 
 is agreed and endorsed by Council 
 provides a clear and shared basis to work in partnership with the 

Neighbourhood Houses 
 provides greater clarity of roles and more effective use of the opportunities to 

work together. 

 
80% / 90% 

 
April 2008 

 
The second instalment of funding has been delivered and 
funding agreements are being signed. 
The MOU process has stalled due to Christmas, annual leave 
and the new community planner coming up to speed with the 
process. 
Other major factor in the hold up of the MOU process has 
been the workload of the community planner who is also 
responsible for Multicultural Affairs. See comments under 
Multicultural Policy Statement. 
The MOU process will be resumed in the second week of 
April. 

PCN04 Aboriginal Social Justice and Wurundjeri Reconciliation 
 Support Wurundjeri Reconciliation and Aboriginal social justice. 

PCN04.1 Aboriginal Partnerships Plan (APP) 
Continued implementation of the APP. 
1. Support access to mainstream services by Aboriginal and Torres Strait Islanders 

in Yarra. 
 

 
2. Continue to work on improving health and well being of Aboriginal community in 

Smith Street by working to increase co-ordination of services. 
3. Play a key role in supporting the Outreach Project in Smith Street funded by State 

government. 
4. Seek to improve physical amenity of Smith St and surrounds – in particular 

Stanley Smith corner. 
 

5. Continue to implement the Yarra Aboriginal Partnerships Plan. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
 
1.1 Access to mainstream services improved through training, communication 

and outreach. 
1.2 Collaboration with local organisations to coordinate service delivery has 

occurred through network meetings.  
2. Street People Committee convened, increased links with NJC, link with YDHF 

and other key stakeholders. 
3. Project completed and documented. Stronger partnership with VAHS and 

other local organisation achieved. 
4. Street furniture and bins replaced. Undertaken a community engagement 

process funding application made through budget process for work in 2007-
08 year. 

5. New AP Planner recruited and supported to settle into t he position. Actions 
in the Plan completed according to Year three priorities. 

 
70% / 70% 

 
June 2008 

 
Aboriginal Partnerships Planner has participated in the Dirty 
Mile which has strengthened relationships with the Aboriginal 
community and many of their organisations. 
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People, Communities and Neighbourhoods 
Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

PCN05 Older People 
 Increase opportunities for older people to participate in community life. 

PCN05.1 Targeting Mainstream Services 
Improve access to HACC services for emerging older residents from Vietnamese / 
Chinese backgrounds. 
Improve our translating and interpreting program and develop an Aged and Disability 
Services Branch policy on language services. 
Advocate to the State and Federal Government for additional resources for providing 
services to the Culturally and Linguistically Diverse (CALD) older people in Yarra and 
investigate incentives for attracting multilingual staff. 
Director Community Programs 
Manager Aged and Disability Services 

 
Continue awareness and information program with local G.P.’s health agencies 
and community groups. 
Develop appropriate resources to assist with communication of messages. 
Adopt Languages Services Policy and implement across HACC services. 

 
75% / 75% 

 
June 2008 

 
Council report detailing outcomes and evaluation scheduled 
for June cycle. 

PCN05.2 Positive Ageing Strategy & Action Plan 
Implement the first year of the Positive Ageing Strategy and Action Plan which will 
include advocacy, improving existing assets and completing a community transport 
review. 
Director Community Programs 
Manager Aged and Disability Services 

 
Older Persons Wisdom Group formed. 
Additional grants provided to CALD groups to encourage diversity within 
programs. 
Input provided into re-development of Council facilities to support access and 
suitable spaces / places for older people to participate. 
Community Transport review completed (including community consultation) and 
action plan adopted by Council. 

 
50% / 75% 

 
June 2008 

 
2008 Actions being implemented. 
An Older Persons Advisory Group is currently being 
established with expressions of interest sought from 
Community members. 
Policy with Action Plan to be presented to Council in June. 

PCN05.3 Healthy Ageing 
Provide a broad range of recreation and sporting opportunities for older people in 
Yarra in partnership with local health providers. 
Liaise with Aged & Disability Branch in identifying joint service initiatives. 
Investigate external funding opportunities. 
Director Asset Management 
Manager Leisure Services 

 
With an ageing populous and increasing sedentary lifestyle, leisure services has 
an opportunity to provide a proactive and preventative role in health issues in the 
50 plus demographic. 
Increased participation from the 50 plus demographic. 

 
60% / 60% 

 
June 2008 

 
Extra classes have been added to the living longer stronger 
program and the introduction of chair based exercises. 
A partnership approach has been adopted with Aged and 
Disability Service for the Goal 50 Program, walks and 
excursions for older adults. 
Discussions have commenced with aged and disability 
around transport logistics and the use of Council buses and 
the voucher system. 

PCN06 Neighbourhood Planning 
 Assess and address the community’s social and physical infrastructure needs at a neighbourhood level. 
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People, Communities and Neighbourhoods 
Ref Major Strategies 
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This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 
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Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

PCN06.1 Lourdes Redevelopment 
Progress the Expression of Interest process for the development of an integrated 
children’s hub on the Lourdes site in Abbotsford. 
Director Organisational Development 
Manager Family and Children’s Services 

 
Selective expression of interest proceeding with two parties. 
Report to Council on outcomes due in October 2007. 
Further report in early 2008 will include a clear development plan for site. 

 
65% / 75% 

 
June 2008 

 
Submission received from Consortium in late March 2008. 
Held over for further review and consideration in May 2008 
Council cycle. 

PCN06.2 Children’s Hub – Atherton Gardens 
Pursue the creation of a Family and Children’s Hub in the Atherton Gardens Housing 
Estate in Fitzroy. 
Director Community Programs 
Manager Family and Children’s Services 

 
Hub proposal developed by a partnership of service providers in response to 
foreshadowed losses of services in the area and needs of disadvantaged and 
emerging new communities in Fitzroy. 
A working group of local service providers has been established to oversee the 
development of the hub and consultation process with providers. 

 
60% / 60% 

 
June 2008 

 
Project Reference Group (representatives from Office of 
Housing, Hub Partnership group, residents and officers from 
DHS, DVC and other key stakeholders) continue to meet with 
a focus on governance models and lease options 

PCN06.3 Sustainable Community 
Develop and implement initiatives to promote sustainability in terms of service 
delivery and design including: 
 Pursuing creative partnerships with the State Government 
 Providing better access for the community to all buildings including Yarra’s Town 

Halls and local businesses 
 Encouraging people to live, work and play within their local area 
 Increasing access to services without need for a car (disperse services not 

centralise). 
 Promoting the use of car sharing schemes. 
 Promoting the introduction of an accessible vehicle into local car sharing 

schemes. 
Director Asset Management 
Manager Environmental Services 

 
A community map identifying improved local sustainability across Yarra’s 
neighbourhoods, showing as many services as possible are within walking 
distance for residents. 
Continue to provide information regarding a healthy, active and connected 
community 
Increased awareness and access to flexi cars across the city. 
Increased opportunities to engage the local business and commercial sector 
with the local community with information regarding the economic, environmental 
and health benefits of being a part of the “local” Yarra Community  

 
70% / 60% 

 
June 2008 

 
The draft Physical Activity Plan is nearing completion and it is 
anticipated that it will be presented to Council in May 2008. 
The Fitzroy Walking Map has been completed. 

PCN06.4 Community Empowerment, Community Grants and Giving 
Continued focus on improvement of Community Grants program and promotion of 
Yarra Gives to support community based agencies. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
Community Empowerment programs delivered in March – May 2008. 

 
80% / 80% 

 
June 2008 

 
Community empowerment governance sessions have been 
prepared and a program has been organised. 
Advertising material and promotion strategy for the training 
have been prepared. 
A successful grants presentation was held in February. 
Funding agreements and invoices from annual grant 
applicants have been administered. 
Funding agreements and invoices from EIP and CPP grant 
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This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 
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Completion 
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Third Quarter Comments 
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applicants have been administered. 

PCN07 Health and Wellbeing 
 Undertake a holistic approach to health and wellbeing issues. 

PCN07.1 Municipal Public Health Plan 
Support health and wellbeing and address health inequalities in Yarra through the 
implementation of Year Three MPHP actions. Priority issues being addressed are: 
 Women’s health, 
 Mental health, 
 Food security, and 
 Maintaining a healthy weight by developing partnerships with external agencies, 

community education and conducting research and evaluation. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
Successful delivery of MPHP objectives including: 
 Community education and increased awareness of the identified priority 

health issues. 
 Increased opportunities for community participation, social interaction and 

access to programs for target groups. 

 
65% / 75% 

 
June 2008 

 
Delay in undertaking evaluation as Deakin University 
withdrew. Negotiations underway with DHS to join evaluation 
pilot with west region local governments. 
Heatwave funding submission successful. Project worker 
appointed and underway. 
Advisory committee meeting rescheduled to April 2008 to 
allow incoming Cr Barbour to undertake appointment as 
Chair. 
Work continues on MPHP priorities as previous including: 
 Prevention of violence against women 
 Food security 
 Heat Wave strategy submission to DHS 
 Workforce development on walkability 

PCN07.2 Gambling 
Using a cross-organisational approach, develop a Responsible Gambling Policy 
Explore holding a regular gambling forum, engaging with the community and venues 
about the harmful effects of gambling, and participating in a local government 
gambling study. 
Participate in the Local Government Working Group on Gambling. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
A draft policy position for Council developed and community feedback sought. 

 
25% / 40% 

 
June 2008 

 
Discussions with consultants to develop local planning policy 
on gambling. 

PCN07.3 Healthy and Active Community 
Promote the importance of maintaining a healthy weight and educate the community 
on the increased onset of Type Two Diabetes by increasing the accessibility of 
leisure facilities and offering specific training programs in a group environment, 
together with nutritional advice and support. 
Healthy weight for children and increasing accessibility of Leisure Facilities for 

 
Leisure Services plays a very important role in facilitating a community that is 
healthy and active. 
The development of specific training programs for those in the community at risk 
of health issues that educate participants to make lifestyle changes and improve 
their overall health. 

 
50% / 50% 

 
June 2008 

 
The structure for the Healthy Weight program targeting obese 
adults has been agreed, and will commence in May. 
The MEND program was successfully run during term one. 
The probable delay in government funding for the program 
will see the next program commence in term three. 

Agenda Page 83

Yarra City Council - Finance and Human Services Committee Agenda - 6 May 2008



Yarra Council Plan 2007/11 
Third Quarter Progress Report 

 

 
Page 18 of 39 

People, Communities and Neighbourhoods 
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Completion 
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Third Quarter Comments 
As at 31 March 2008 

children. 
Investigate the potential for an outreach program to primary schools. 
Investigate partnership opportunities with the Blue Earth Foundation. 
Director Asset Management 
Manager Leisure Services 

The fostering of partnerships with schools, families and community groups, 
tailoring programs to their special needs. 
Increased participation from patrons at risk of health issues. 

PCN08 Recreation 
 Increase opportunities to access recreational and environmental services, facilities and spaces. 

PCN08.1 Physical Activity, Sport and Recreation 
Complete the Yarra Sports Plan. 
Seek funding from Sport and Recreation Victoria to develop programs and services. 
Promote existing physical activity and sporting opportunities and networks. 
Develop and implement new physical activity programs, services and assets across 
many Council units. 
Director Asset Management 
Manager Leisure Services 

 
Improved awareness and importance of physical activity, sport and recreational 
activities. 
Increased awareness of physical activity opportunities for all of Yarra 
Improved health and well being of the community. 
Creation of data and information about the activities and sports that the Yarra 
community participate in. 
New physical activity opportunities are identified and trialled across the City. 

 
100% / 100% 

 
December 

2007 

 
The Yarra Sports Plan was adopted in February 2008. 
Council has been successful in obtaining a grant of $60,000 
for the Alphington Bowling Club Synthetic Greens Project. 
Winter edition of Active Yarra will be distributed to Yarra 
households in April 2008. 

PCN08.2 Accessible Leisure Programs 
Extend niche programs at Yarra Leisure centres for the CALD community. 
Structured programs similar to Living Longer Living Stronger, with interpreter support. 
A stepped program with reduced support and increased fee structure. Investigate 
funding opportunities. 
Director Asset Management 
Manager Leisure Services 

 
Responds to increasing demand from the CALD community to participate in 
programs at the Leisure centres. 
Integration of CALD groups into the broader community participating at the 
Leisure centres. 
Provide increased opportunities for people with a disability in the community. 

 
50% / 50% 

 
June 2008 

 
A new session commencing for the CALD community on the 
estates as part of the Living Longer Living Stronger program. 
Strong promotion of the Women Making Waves Program has 
seen a significant increase in attendances. 

PCN08.3 Indoor Sport Centre 
Continue business planning and site evaluation for the development of an indoor 
sports centre on the former Gas and Fuel Site on the corner of Alexandra Parade and 
Smith Street. 
Links to BF09.3 North Fitzroy Gasworks Precinct Urban Design Framework. 
Director Asset Management 
Manager Leisure Services 

 
Responds to the increasing demand for an indoor sports facility in the 
municipality.  
Will provide significant opportunities for a large percentage of the community 
who participate in both group and individual sports related activities. 

 
40% / 60% 

 
June 2008 

 
Further discussion and ongoing work on operational 
modelling continues. 
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Completion 

Date 
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PCN08.4 Collingwood Leisure Centre 
Progress Stage One (Aquatic) redevelopment of the Collingwood Leisure Centre. 
Director Asset Management 
Manager Leisure Services 

 
Increased participation within the community. 
Ability to increase aquatics programs such as swimming lessons that are limited 
in the existing conditions. The stage one redevelopment will see the opportunity 
to introduce many new classes for all sectors of the community. 

 
80% / 80% 

 
June 2008 

 
Awaiting the outcome of the needs analysis of the Clifton Hill 
area and surrounds, which will help determine which 
elements of the community hub will be part of the CLC 
development. 

PCN08.5 Women Making Waves 
Support the Multicultural Policy Statement by providing a diverse range of programs 
aimed at attracting solely female participants particularly those of CALD backgrounds 
to Collingwood Leisure Centre on Saturdays evenings. 
Director Asset Management 
Manager Leisure Services 

 
Increased participation from women with an emphasis on promoting the program 
to those of CALD backgrounds. 

 
80% / 60% 

 
June 2008 

 
A large promotional drive has been undertaken which 
included creating new posters, flyers and two-for-one passes. 
Other types of promotion media have included radio 
advertisements, Yarra news article, Melbourne Times article 
and an advertisement in the Vietnamese News. 
Since commencing this promotion drive, attendances in 
March have been as high as 54 with the majority being 
concession.  

PCN09 Community Safety 
 Work towards fostering greater community connectedness and tolerance using a collaborative approach. 
 Support a safe, clean and welcoming environment. 

PCN09.1 Drug Action Plan 
In partnership with the Yarra Drug and Health Forum: 
 Continue to monitor emerging drug trends and impacts 
 Community education and awareness-raising with a particular focus on 

indigenous and newly arrived communities, local businesses and public housing 
residents. 

Director Community Programs 
Manager Community Planning and Advocacy 

 
Reduce the harms associated with legal and illegal drug use. 

 
75% / 75% 

 
June 2008 

 

Alcohol management approaches currently being canvassed 
across Council. 
Workshop held in March 2008 with drug services and 
members of Yarra Drug and Health Forum to monitor 
progress on Drug Action Plan. 
Two community drug forums to be held by YDHF in April and 
May 2008 and supported by Council. 

PCN10 People living with a disability 
 Enhance access and inclusion to all aspects of community life for people with disabilities and their carers. 

PCN10.1 Disability Services for Families 
Undertake a study to assess gaps and mapping of available Council and other 
services / support for children with additional needs. 
Review options to improve access and develop action plan to  
Survey parents and families to gauge what gaps exist in support services. 

 
Carry out a study to identify and respond to a known under-utilisation of respite 
services through Council.  
Establish a Reference group (including consumer representatives) to support 
development of an action plan. 
Community consultation process involves broad range of consumers, agencies 

 
75% / 75% 

 
June 2008 

 
Project is meeting timelines for community consultation phase 
and development of information database. Project is overseen 
by Children with Additional Needs Working Group. 
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Integrate the findings to recommend modifications to existing Council support 
services or the development of new programs across Disability and Family and 
Children’s Services. 
Director Community Programs 
Manager Aged and Disability Services 

and service providers in identifying key issues. 
Action Plan adopted to improve access. 

PCN11 Libraries 
 Strengthen the role of the Yarra Libraries to ensure greater usage and access. 

PCN11.1 Integration of Yarra Libraries 
Continue the integration of Yarra Libraries into core Council business. 
Director Community Programs 
Manager Cultural and Library Services 

 
Yarra Libraries is established as a unit in the Cultural and Library Services 
branch. 
Yarra Libraries has a high level of recognition as a Council service by Council 
staff. 
Cross-council projects and programs are developed. 

 
75% / 75% 

 
June 2008 

 
Integration of Yarra Libraries continues with a range of new 
programs being developed collaboratively, including Little 
Sing at Collingwood Library, new exhibitions of Council art 
collection, development of project briefs for projects with Aged 
Services and Family and Children’s Services. 
Annual review being undertaken in partnership with Centre for 
Leadership and Management. 

PCN11.2 North Fitzroy Library 
Second stage development of community hub for the North Fitzroy neighbourhood. 
Commence consultation on the site and design for the re-development of the North 
Fitzroy Library. 
Director Community Programs 
Manager Cultural and Library Services 

 
The redevelopment responds to social infrastructure requirements such as 
International House, M&CH and community meeting facilities. 
A site and in-principal design is adopted by council. 
Second year priorities are detailed design, tendering and first stage construction. 
A capital budget bid has been submitted for the redevelopment of the North 
Fitzroy Library over a three year period. 

 
75% / 75% 

 
June 2008 

 
Council report to April 2008 cycle outlines four options with 
costings and recommendations to pursue further detail on two 
options; one in St Georges Rd precinct and the other being 
the Edinburgh Gardens option. 
Second stage (in 08/09 financial year) is dependent on 
outcome of April Council meeting. 

PCN11.3 Library Management System 
Implement the new Library Management System. 
Director Community Programs 
Manager Cultural and Library Services 

 
Library Management System (LMS) is implemented within timelines and budget 
with minimal disruption to service. 

 
95% / 100% 

 
December 

2007 

 
The LMS went live in December 2007 with minimal disruption 
to services. Some ongoing implementation and usability 
issues are being resolved with the supplier and staff continue 
to be trained in applications so that they are confident in using 
the system and assisting the public. 

PCN11.4 Strategic Plan 2008-2012 
Develop the Yarra Libraries Strategic Plan 2008-2012. 
Director Community Programs 
Manager Cultural and Library Services 

 
Council’s consultation policy and procedures are utilised to develop a Strategic 
Plan that responds to the current and future needs of the Yarra community 
within the broader national and international context of library development. 
The plan is adopted by Council. 

 
75% / 90% 

 
April 2008 

 
Draft strategic plan will be presented at the April 2008 Council 
meeting for endorsement prior to community comment and 
final adoption in June 2008. The plan focuses on five key 
areas of priority and has an action plan with clear and 
achievable actions, most within existing resources. 
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PCN12 Friends of Baucau 
 Continue Council’s commitment to facilitating community-to-community links with the Baucau District in East Timor. 

PCN12.1 Friends of Baucau 
Raise funds for the capacity building work in East Timor. 
Implement Year Three of the FoB Strategic Plan. 
Strengthen partnerships both locally with other Councils and in East Timor. 
Commence planning for refurbishment of the second building in Baucau using 
donations for this purpose. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
Successful fundraising events held. 
Key actions achieved in the Strategic Plan in readiness for the evaluation and 
development of a new plan. 
Meet with other Friendship Councils and link this to the development of the 
Friendship Commission in East Timor. 
Commence plans for the second building in partnership with architects and the 
community in Baucau. 

 
75% / 75% 

 
June 2008 

 
Successful coffee stalls run at various locations. 
Successful visit of East Timor’s Foreign Minister to the City of 
Yarra. 
Recruitment for new AVI worker underway. 
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BUILT FORM, LANDUSE AND TRANSPORT – Strategic Objectives 
 Prioritisation of sustainable transport modes (walking, cycling, public transport), and reduced private vehicle travel 
 Planned and managed growth to make a positive contribution to the preferred character, heritage and liveability of our neighbourhoods 
 A built environment that is accessible for people of all ages and abilities 
 A safe, clean and welcoming environment that facilitates increased levels of activity, interaction and a reduced risk of harm 

 
Built Form, Land Use and Transport 

Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

BF01 Pedestrian Strategy 
 Improve pedestrian amenity and encourage walking. 

BF01.1 Encouraging and Increasing Walking Strategy 
Continue implementation of the Encouraging and Increasing Walking Strategy and 
action plan taking a cross organisational approach. 
Carry out pedestrian improvement works in Otter Street. 
Director City Development 
Manager Strategic Transport and Parking 

 
Reduced barriers to walking and improved facilities to encourage and increase 
walking in different groups within City of Yarra. 
Improved access to facilities specifically for people with disabilities. 
Greater awareness from developers re importance of sustainable transport. 

 
75% / 75% 

 
June 2008 

 
Treatments implemented to improve pedestrian environment 
as part of capital works including LATM 13 (Abbotsford), 40 
kph in Richmond, speed cushions in Rushall Cres, N Fitzroy 
and others.  
Otter Street project in development. 

BF01.2 IMAP Implementation 
Continue to work with the Cities of Melbourne, Port Phillip and Stonnington on the 
implementation of the Inner Melbourne Action Plan Green Light Pedestrian Crossing 
Program to enhance the conditions for pedestrians at traffic lights, identify additional 
sites for “zebra crossings” and the Pedestrian and Public Transport wayfinding 
signage project. 
Director City Development 
Manager Strategic Transport and Parking 

 
Adoption of the recommendations of the Greenlight Project and Pedestrian 
Signage Project by the Inner Melbourne Action Plan Committee. 

 
75% / 75% 

 
June 2008 

 
IMAP Greenlight is progressing through Stage 2 with detailed 
discussions with VicRoads. 
Several extra sites identified for zebra crossings in Yarra and 
planning is proceeding on these including Mary Street at 
Lesney Street Richmond (two crossings), linear park (5 
crossings). 

BF02 Sustainable Transport 
 Increase the choice and quality of sustainable transport modes and infrastructure. 

BF02.1 Strategic Transport Statement 
Continue to implement programs and initiatives in line with Council’s Strategic 
Transport Statement. 
Advocate for improved public transport through the Metropolitan Transport Forum 
and Municipal Association of Victoria. 
Advocate for Yarra specific projects including the Clifton Hill Interchange, and trains 
and stations along Hoddle Street corridor and Richmond Station environs. 
Work with core Yarra businesses to implement green travel plans. 
Incorporate a sustainable transport module in Council’s Sustainable Schools 

 
Raising awareness with Yarra’s residents, businesses and schools to focus on 
links between transport, environment and health. 
Increase use of sustainable transport options, as a first choice, for appropriate 
trips. 

 
75% / 75% 

 
June 2008 

 
$100,000 State Government grant for Access 3121 – Live Life 
Local received. This project will focus on Victoria Street and is 
in the planning stages. Travel behaviour change work will 
target the local community, businesses and schools. 
Capital projects continue to be delivered in line with STS 
including measures to slow vehicles, provide for cyclists and 
pedestrians and improve safety (Details in capital works 
program). Council has also worked with stakeholders to 
improve public transport performance through Yarra. 
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education program implemented across six primary schools each year. 
Promote a high profile walk to work day event in addition to a ride to work day event 
in conjunction with Victoria Gardens and local businesses. 
Director City Development 
Manager Strategic Transport and Parking 

BF02.2 Community Walks Program 
Develop a Walk and Talk program for community walks based on historical, 
Aboriginal, sensory, industrial and environmental themes. 
Director City Development 
Manager Strategic Transport and Parking 

 
Increased walking activity coupled with increased knowledge of the local area, its 
heritage and its economic, environmental and social fabric. 

 
100% / 100% 

 
December 

2007 

 
Holden Street Neighbourhood house walks for this session 
have finished and were very successful. The street audit is 
being processed through the appropriate Council 
departments. 
Consideration of a further program of walks for the coming 
session is being given. 

BF03 Road system and parking 
 Responsibly manage road infrastructure with a focus on ensuring safe and convenient movement through the city for all modes of transport with priority given to walking, cycling and public transport. 

BF03.1 Parking Strategy 
Develop a Parking Strategy to guide planning over the next three to five years. 
Director City Development 
Manager Strategic Transport and Parking 

 
Strategic foresight workshops conducted with staff and Councillors to discuss the 
complexity of parking in Yarra. These workshops will: 
 identify what is within our authority to do something about 
 what we can advocate for 
 assist in developing a vision and ultimately a Parking Management Plan. 

 
30% / 100% 

 
June 2008 

 
A list of all unrestricted parking areas in Council has been 
prepared. Parking data being attached to GIS system to 
provide improved data for better decisions. 
This issue is on the agenda for the Councillor Workshop 5 
April. 

BF03.2 Infrastructure Protection 
Protect Council road and parking assets from works undertaken by third parties such 
as developers and service authorities. 
Review service delivery model for this function to optimise resources. 
Director Asset Management 
Manager Infrastructure 

 
Council road assets are maintained or reinstated by developers, utilities or any 
party undertaking works on or adjacent to road reserves. 
Apply specific asset protection/reinstatement conditions on Town Planning 
permits. Create mechanism and triggers to identify the requirement of asset 
protection and subsequent validation of completed works. 

 
70% / 70% 

 
June 2008 

 
Responsibilities have been allocated to staff within the 
realigned structure. 
Some further review to refine asset protection processes will 
be undertaken in the last quarter. 

BF03.3 Road Management Plan (RMP) 
Undertake consultation with the community to test service levels contained in the 
Road management Plan. 
Undertake consultation with the community as part of the updating of the Road 
Management Plan due for Council adoption in November 2008. 
Director Asset Management 
Manager Infrastructure 

 
Levels of service for the road infrastructure provide the basis for the life cycle 
management strategies and works programs documented in the Road 
Management Plan. They support the Councils strategic goals and are based on 
community expectations and statutory requirements. 
This project will test council’s current levels of service through consultation with 
residents and recommend any changes identified during the consultation 
process. 

 
30% / 70% 

 
June 2008 

 
Preliminary work is underway for this review. 
Community consultation is scheduled to be done early in 
2008/09. 
Adoption of revised RMP will be presented to Council in 
February 2009. 

Agenda Page 89

Yarra City Council - Finance and Human Services Committee Agenda - 6 May 2008



Yarra Council Plan 2007/11 
Third Quarter Progress Report 

 

 
Page 24 of 39 

Built Form, Land Use and Transport 
Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

BF03.4 Road Management Legislative Authority 
Advocate with other Councils and the Municipal Association of Victoria (MAV) for 
Council authority to enforce turn bans and speed limits. 
Director Asset Management 
Manager Infrastructure 

 
An agreement with other Councils to pursue this matter with MAV and the State 
Government. 

 
60% / 75% 

 
June 2008 

 
Discussions have been held at the MAV/VicRoads Liaison 
Committee however no further progress has resulted at this 
stage. 

BF04 Housing Affordability 
 Increase the number and range of affordable and appropriate housing options for those with specific needs. 

BF04.1 Inner Regional Housing Statement 
Continue to work with the Cities of Melbourne, Port Phillip, and Stonnington to 
implement actions of the Inner Regional Housing Statement in relation to affordability. 
Director City Development 
Manager Strategic and Economic Planning 

 
Progress in the implementation of affordable housing initiatives through 
implementation of recommendations of the Inner Regional Housing Statement 
relevant to affordable housing. 

 
75% / 75% 

 
June 2008 

 
The Inner Region was the first to complete its housing 
statement. Except for the affordable housing initiative, which 
is proceeding under the IMAP banner, the implementation of 
the IRHS has been put on hold while the other regions 
progress to the same stage. 
Continuing to be a focus with IMAP. Housing Indicator project 
not complete. 

BF04.2 Affordable Housing 
Implement a coordinated approach to the growing issue of affordable housing and 
housing affordability. 
Participate in regional initiatives such as Inner Regional Housing Statement (BF04.1) 
and the Inner Melbourne Action Plan BF09.1. 
Develop a Memorandum of Understanding with Yarra Community Housing and 
Melbourne Affordable Housing to improve affordability options. 
Undertake a concept development for affordable housing 239 Brunswick Street in 
partnership with Community Housing Provider. 
Director City Development 
Manager Strategic and Economic Planning 

 
Progress in the implementation of affordable housing initiatives through 
implementation of recommendations of the Inner Regional Housing Statement 
and Inner Melbourne Action Plan relevant to affordable housing. 

 
75% / 75% 

 
June 2008 

 
Further work to be done regarding a proposed Affordable 
Housing Overlay for the Inner Melbourne Region including 
advice on the demand or need for affordable housing up to 
and including key worker requirements in order to identify a 
justifiable target for affordable housing in the Inner Region.  
Yarra Community Housing to lodge proposal with Office of 
Housing for funding to build and manage affordable rental 
housing at 239 Brunswick St. 
Housing Needs website currently being finalised (in 
conjunction with IMAP councils). 
Council briefed on options to increase the supply of affordable 
housing including land use planning mechanisms, joint 
venture partnerships, lobbying and advocacy. 

BF05 Housing Growth 
 Protect established residential neighbourhoods. 

BF05.1  No 2007/08 actions.    
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Third Quarter Comments 
As at 31 March 2008 

BF06 Community Access 
 Improve access for people with limited mobility to all aspects of community life. 

BF06.1 Accessible Buildings 
Continue our commitment to upgrade all Council buildings to ensure that 
maintenance and redevelopment designs incorporate accessibility as a key priority. 
Continue to advocate to the State Government for the incorporation of accessible 
buildings legislation in the Victoria Planning Provisions. 
Include access provisions in the Municipal Strategic Statement and develop and 
implement accessibility guidelines for planning and building assessments. 
Support work of DAC, VCOSS and other networks to argue case for change. 
Ensure linkages with Aged & Disability Services / Strategic Planning / Statutory 
Planning / Disability Advisory Committee in terms of review functions. 
Director Asset Management 
Manager Infrastructure 

 
All buildings will meet the legislative requirements for accessibility as a minimum 
and provide accessible buildings for our community. Timing will be in 
accordance with capital works program. 
A new Local Policy - Accessible Buildings Policy has been exhibited as part of 
Amendment C84 to the Yarra Planning Scheme. 
Professional support provided as necessary. 
Strong links exist between the various units in support of accessible buildings in 
Yarra. 

 
60% / 60% 

 
June 2008 

 
Capital works implementation is on target. 

BF06.2 Public Toilet Strategy 
Implementation and preparation of a toilet strategy to upgrade Council public toilet 
facilities. 
Director Asset Management, 
Manager Infrastructure 

 
An adopted public toilet strategy. 

 
95% / 100% 

 
December 

2007 

 
Stakeholder review taking place and will be completed early 
in the new year. 
Presentation to Council in June 2008. 

BF07 Amenity Impact 
 Manage amenity expectations for different uses and locations across Yarra. 

BF07.1 Minimise disturbance to residents 
Being an inner city area with many entertainment venues and nightlife areas, 
disturbance to residents needs to be minimised. Council will continue to: 
 Work together with other agencies towards implementing the Inner City 

Entertainment Precinct Taskforce (ICEPT) recommendations. 
 Work in partnership with Victoria Police regarding public behaviour issues. 
 Enforce planning permit and liquor license provisions. 
 Improve processes regarding enforcement to improve compliance. 

Director City Development 
Manager Building and Regulatory Services 

 
On going issue to ensure the amenity of the area is not detrimentally affected 
while allowing for business to prosper and the diversity of Yarra to flourish. 
Responds to the recommendations of ICPT in partnership with Department of 
Justice and other councils in developing Management Plans for public and 
patron behaviour in relation to licensed premises. 

 
75% / 75% 

 
June 2008 

 
New process in dealing with music noise continues to work 
well and has resulted in greatly reducing the time in obtaining 
compliance. The working partnership with the Police and 
other relevant agencies is continuing. These are on going 
processes. 
Restructure of the Community Amenity Unit came into affect 
on 7/1/08. This resulted in the unit being formed in to 3 teams 
which has provided a stronger focus on the core functions of 
each unit. This again has been working well and has been 
well received by the majority of staff. 
The 12 month tenure of the dedicated ICEPT coordinator is 
due to expire in June 2008. The remaining recommendations 
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to be introduced will as of them be incorporated into the 
charter of IMAP. 
IMAP Council working group underway to assist in ICEPT 
recommendations being implemented. 

BF08 Land Use Mix 
 Retain an appropriate mix of land uses across Yarra. 

BF08.1 No 2007/08 actions.    

BF09 Built Form 
 Planning and developing the built environment to meet the future needs of the community. 

BF09.1 Structure Plan – Victoria Street 
Prepare a draft structure plan for public exhibition and consultation. 
Director City Development 
Manager Strategic and Economic Planning 

 
Public consultation in relation to a draft Victoria Street Structure Plan. 

 
40% / 75% 

 
June 2008 

 
Further progress on preparation of a discussion paper and 
commissioning of completion of transport work. 

BF09.2 Structure Plan – Smith Street 
Prepare a draft structure plan for public exhibition and consultation. 
Director City Development 
Manager Strategic and Economic Planning 

 
Public consultation in relation to a draft Smith Street Structure Plan. 

 
50% / 75% 

 
June 2008 

 
Regular meetings of Stakeholders Committee and first public 
meeting held in February. Significant officer resource being 
applied. 

BF09.3 North Fitzroy Gasworks Precinct Urban Design Framework 
Finalise draft Urban Design Framework for the former Gas and Fuel Site, in 
consultation with the Victorian Government’s Department of Treasury and Finance. 
Links with Indoor Sports Facility project at PCN08.3. 
Director City Development 
Manager Strategic and Economic Planning 

 
Adoption of a North Fitzroy Gasworks Precinct Urban Design Framework for the 
purpose of guiding discussions with the State Government in relation to future 
development of the site. 

 
75% / 75% 

 
June 2008 

 
Comments received from DPCD. Changes commissioned to 
the draft UDF to reflect internal and DPCD comments and 
being reported to the April cycle seeking authority to place on 
exhibition. 

BF09.4 Urban Design Strategy 
Commence the preparation of an urban design strategy and related changes to the 
Yarra Planning Scheme. 
Director City Development 
Manager Strategic and Economic Planning 

 
Identification of issues that are not adequately addressed in the Yarra Planning 
Scheme. 
Identification of principles and means of consultation. 

 
25% / 75% 

 
June 2008 

 
No further progress due to ongoing vacancy. Expected to 
recommence in final quarter. 
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BF09.5 Heritage Gaps Study 
Undertake a Heritage Gaps Study to identify and protect heritage sites in Yarra. 
Director City Development 
Manager Strategic and Economic Planning 

 
Consultation in relation to the recommendations of the Heritage Gaps Study. 

 
75% / 75% 

 
June 2008 

 
The sites and precincts under consideration for heritage 
protection, that are being put out to tender, have been 
finalised. 
Consultant has been appointed to undertake the next stage of 
the work including specific sites and precincts. 

BF09.6 Open Space Strategy 
Implement the 4.5 flat rate Open Space Contribution for all new residential 
developments in Yarra as per key recommendation in the 2006 Open Space 
Strategy. 
Incorporate new rate into overall planning scheme. 
Development of system to capture the collection of contributions. 
Ensure the nexus between collection and expenditure through the development of 
process to allocate funds against proposed and recommended works. This will 
include the purchase of land in identified areas. 
Director Asset Management 
Manager Environmental Services 

 
Documentation and creation of a more accurate and accountable system and 
process for the collection and expenditure of Open Space Contributions.  
Need to establish Councillor and Officer working group to oversee allocation and 
expenditure of Open Space Contributions. 
Provide Annual Report to Council on performance against Open Space Strategy 
recommendations and actions. 
Include Open Space Strategy recommendation in Open Space Asset 
Management Plans. 

 
80% / 100% 

 
June 2008 

 
Process for collection and tracking of Open Space 
Contributions has been documented. Working on process to 
be utilised by all units for future management of contributions 
and matching funds. 
Officer working group will finalise accountabilities and 
responsibilities to ensure Capital Works program continues to 
deliver Open Space Strategy in April. 
Open Space Asset Management Plan review will be complete 
early May.  Forecaster & Bidder will be updated following this 
process 

BF09.7 Sustainable Buildings 
Promote the development of sustainable buildings within Yarra which includes the 
use of alternate energy sources. 
Director Asset Management 
Manager Infrastructure 

 
All building designs will consider the use of sustainability principles and 
alternative energy and incorporate them wherever cost effective and practicable. 
Incorporating sustainability principles may increase the initial construction costs 
but will decrease the whole of life costs. Timing will be in accordance with the 
capital works program. 

 
60% / 60% 

 
June 2008 

 
Sustainability principles are included in a number of major 
projects which are in the design phase including pavilions at 
Burnley Park, Yambla St, Ramsden St and Edinburgh 
Gardens and North Fitzroy neighbourhood House. 
Most of these projects are in the design phase and Edinburgh 
Gardens and Burnley Park are currently out to tender. 
Construction is scheduled to commence in the 4th quarter. 
Council also has an extensive building retrofit program to 
encourage water and energy conservation. 

BF09.8 Richmond Town Hall Precinct Redevelopment 
Develop a business plan for the Richmond Town Hall precinct and engage with the 
State Government regarding key land parcels. 
Urban Design Framework to guide the future refurbishment of the precinct. 
Chief Executive Officer 
Director City Development 

 
Urban Design Framework to guide the future refurbishment of the precinct. 
Development of a Business Plan. 

 
85% / 85% 

 
June 2008 

 
Two options have been developed for discussion. 
Meeting held with Bowling Club executive for initial reactions. 
Meeting held between Melba Councillors and Bowling Club 
for dialogue. 
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BF09.9 Collingwood Town Hall Precinct Redevelopment 
Investigate options for refurbishment, land use or development scenarios. 
Chief Executive Officer 
Director City Development 

 
Formulate land use and development options once city accommodation matter is 
determined. 

 
20% / 30% 

 
June 2008 

 
Preliminaries only undertaken due to prerequisite of Council 
position regarding office accommodation. 

BF09.10 Victoria Park Masterplan 
Continue implementation of the Victoria Park Master Plan, specifically rehabilitation of 
the site and opening up the ground to the community. 
Director Asset Management 
Director Asset Management 

 
Completion of works to the Social Club to permit occupation of this building by 
the Building Display Centre by 31 December 2007. 
Application submitted to Heritage Victoria for implementation of the Master Plan 
by 30 November 2007. 
Ryder Stand seating reinstated and Stand open for use by 31 March 2008. 
Two rows of Seating on the terraces around the oval reinstated by June 2008. 

 
80% / 75% 

 
June 2008 

 
Air conditioning project completed. 
Application submitted to Heritage Victoria. 
Balance requires thinner slats to be purchased. Complete 
June 2008. 
Work-for-Dole people unavailable - will need to purchase 
timber and arrange quotes for installation. Complete June ’08. 

BF09.11 Burnley Depot Site 
Conduct an expression of interest (EOI) process to assess interest in the sale or 
redevelopment of the Burnley Depot to inform Council asset management planning. 
Director Asset Management 
Director Asset Management 

 
Councillor Briefing held by December 2007 in relation to the EOI process. 
Report presented to Council on outcome of EOI process by April 2008. 

 
0% / 85% 

 
April 2008 

 
EoI process has been delayed pending completion of 
Environmental Audit, which is due to be completed by end of 
April 2008. 
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CULTURE, CELEBRATION AND TRADITION – Strategic Objectives 
 A leading place for diverse and vibrant arts, cultures and communities 
 A City in which culture and arts can be readily accessed and experienced 
 A place where the contribution of culturally diverse communities who make this City their home is celebrated and supported 
 A strengthened and enriched local culture through a greater understanding of Aboriginal people, culture, traditions and history 

 
Culture, Celebration and Tradition 

Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

CCT01 Arts & Culture 
 Celebrate and support Yarra’s diverse cultures and communities. 

CCT01.1 Arts Plan Year Three 
Develop the Communications Strategy for Arts and Cultural Services. (Action 5) 
Implement the arts audit into the all of Council approach to a centralised database. 
Reduce the ‘cost of doing business’ for not-for-profit orgs. (Action 19) 
Strategic management of Council’s facilities and access to them by the community. 
(Actions 20, 21 & 22) 
Launch the on-line A-Z resource which will assist anyone undertaking events in 
Yarra. (Action 35) 
Director Community Programs 
Manager Cultural and Library Services 

 
Completion of a framework for promoting arts and cultural activity and 
communicating with our diverse arts and cultural community. 
Collaborating with Economic Development and Information Services to 
implement the database which will include arts and cultural contacts. 
Continue to manage Council’s relationship with its seven arts and cultural 
tenants. Promote these organisations and encourage local collaborations. 
Continue to support other arts activities in Council venues, including the 
subsidised use and the Napier Studios programs. 
Successful launch of the kit and access by the community. 

 
75% / 75% 

 
June 2008 

 
All projects are progressing well given the staffing change 
since ACS. 
Communications Plan: A priority now that Sandra Margulius 
has completed her Acting Coordinator role. 
Arts Audit: Eco Dev database to go live and then additional 
arts businesses can be added to. 
Cost of doing business and tenants: ongoing support to 
tenants and renewal of leases as required. An investigation 
into the CSA’s tenancy has been resolved. 
A-Z kit: Due to workloads in ACS and Communications, this 
project is yet to be completed but is scheduled to go live in 
the final quarter. 

CCT02 Culturally diverse communities 
 Provide support for culturally diverse communities living in Yarra with a focus on disadvantaged communities. 

CCT02.1 Aboriginal Culture / Smith Street 
Acknowledge, celebrate and build awareness of Aboriginal culture in particular in 
Smith and Gertrude Streets by: 
 Developing a signage project to acknowledge the traditional owners of our land, 

and 
 Exploring future options for increasing recognition of the Wurundjeri people. 

Director Community Programs 
Manager Community Planning and Advocacy 

 
Plaques produced and erected. 
Brochure of history produced. 
Wurundjeri Council invited to a dinner meeting with Councillors. 

 
90% / 75% 

 
May 2008 

 
Plaques project consultation has engaged with several key 
Aboriginal organisations and families. 
Successful launch of the Plaques project at the Builder’s 
Arms. 
Plaques have been produced and mounted (Stage 1) 
The first draft of a brochure has been produced so as to 
enable further consultation with the Aboriginal community. 
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CCT02.2 Multicultural Policy Statement 
Ongoing implementation of the Multicultural Policy Statement and Action Plan 2004-
2006, to support and promote cultural and linguistic diversity in Yarra by: 
 Providing ongoing coordination of settlement services at a local level, 
 Advocating to State and Federal Government on settlement issues and funding 

needs, 
 Celebrating Refugee Week, and 
 Implementing staff skills and development program. 

Commence review of the policy and plan. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
Increased coordination of settlement services. 
Successful Refugee Week event held. 
Cross cultural training program completed for staff at Council. 

 
75% / 75% 

 
June 2008 

 
Cross-cultural training has begun with a monthly session 
programmed commencing from February 08. 
Yarralink brochure has been produced and launched at the 
Cultural Diversity Week celebration. 
A successful Cultural Diversity Week celebration was held at 
the Richmond Town Hall. 
The Yarralink telephone interpreting service has been 
upgraded. 

CCT03 Visitor Attractions 
 Promote City of Yarra as a visitor destination. 

CCT03.1 Tourism Action Plan 
Implementation of Year 2 actions of the Tourism Action Plan to achieve its stated 
objectives: 
 Establishment of effective partnerships, 
 Building a knowledge base of the City of Yarra’s tourism assets, and 
 Active co-operative promotion of the City of Yarra’s tourism assets. 

Director City Development 
Manager Strategic and Economic Planning 

 
Partnerships program developed to facilitate relationships with key stakeholders 
and business in the municipality. 
Continued collaboration on the Destination Melbourne Marketing Partnership. 

 
75% / 75% 

 
June 2008 

 
Ongoing progress in the development of maps with GRID. 
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LOCAL ECONOMY AND BUSINESS DEVELOPMENT – Strategic Objectives 
 A strong and creative local economy that provides a climate for business and employment growth 
 Diverse and distinct activity centres, which retain and enhance their commercial and cultural role at a local and regional level 
 A City in which community organisations and arts and cultural practitioners and venues are sustained 

 
Local Economy and Business Development 

Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

LEB01 Economic Development 
 Support growth in local businesses and facilitate links within Yarra and the broader economic environment. 

LEB01.1 Economic Development Strategy 2007/11 
Undertake consultation in relation to the draft Economic Development Strategy and 
finalisation of Strategy. 
Director City Development 
Manager Strategic and Economic Planning 

 
An adopted Economic Development Strategy which: 
 Provides a framework, vision and strategic principles, programs and projects 

for Council for the next four years 
 Advances the City’s economy 
 Meets the needs of the business community, institutions and residents 

 
30% / 75% 

 
June 2008 

 
Identification and purchase of additional background 
information required to develop the Strategy. 

LEB01.2 Business Communications Strategy 
Develop and implement a business communications program to promote targeted 
services to benefit the business community, and help businesses maximise their 
promotional and growth opportunities. 
Director City Development 
Manager Strategic and Economic Planning 

 
Key elements of a Business Communications Strategy in place, including: 
 An e-business newsletter 
 New business introduction kit 
 Local media advertorials 
 A renewed business website 

 
75% / 75% 

 
June 2008 

 
Changes made to the business website to improve 
communication with business. 

LEB01.3 Business and Community Database 
Develop an on-line business database that provides information about businesses 
and community groups in Yarra, and serves as an effective communication tool 
between Council, businesses and community groups. 
Director City Development 
Manager Strategic and Economic Planning 

 
An on-line database which includes: 
 Business Directory 
 Extensive communications functionality 
 Training, networking and events program including online booking and 

payment functionality 
 Reporting functionality 
 Online registration and maintenance functionality 
 Online marketing tool 

 
90% / 75% 

 
June 2008 

 
Business database available via Council’s website. 
Training manual in preparation. 

LEB01.4 Event, Networking and Training Program 
Implement event, networking and training programs to maximise coordination with 
existing festivals and events and grants funding streams. 
Director City Development 
Manager Strategic and Economic Planning 

 
A calendar of business events, training programs and networking opportunities 
for 2008. 

 
100% / 75% 

 
June 2008 

 
Training calendar for 2008 developed and released. 
Training program will be ongoing. 
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LEB02 Local Employment 
 Investigate training opportunities and incentives to promote local employment. 

LEB02.1 Employment for Young People 
Offer meaningful and accessible pathways to employment and training and focus on 
providing trainee placements within Council. 
Establish targets for placements in 2007/08. 
Director Community Programs 
Manager Family and Children’s Services 

 
Youth Services will continue to support trainees located in Council. 
Discussion with Apprenticeships Plus will continue to ensure trainees may 
potentially be provided in the future. 

 
40% / 40% 

 
June 2008 

 
Mentoring and support to existing trainees continues within 
Council. 

LEB02.2 Employment for Emerging Communities 
Advocate and source resources from State and Federal Government to provide 
English classes, childcare and employment pathways. 
Director Community Programs 
Manager Family and Children’s Services 

 
This will continue to occur through the Belonging In Australia Project and various 
funding applications to state and Federal Government Departments. 

 
70% / 70% 

 
June 2008 

 
Project nearing completion, looking at potential project 
options for the Richmond Housing estate. 
Final evaluation will be available July 2009. 

LEB03 Activity Centres 
 Support the distinct and diverse character of Activity Centres. 

LEB03.1 Bridge Road Special Charge Scheme Review 
Assist with the implementation of the Bridge Road Main Street Special Charge 
Scheme, in accordance with the Local Government Act. 
Director City Development 
Manager Strategic and Economic Planning 

 
Declaration of a special charge for Bridge Road Major Activity Centre. 

 
50% / 85% 

 
June 2008 

 
Legal advice received regarding implementation process. 
Report to Council scheduled for April. 

LEB03.2 Smith Street Special Charge Scheme Implementation 
Support Business on Smith Street in the establishment of a special charge scheme 
for marketing and promotional purposes. 
Director City Development 
Manager Strategic and Economic Planning 

 
Support business on Smith Street to prepare and consult in relation to a 
Business Plan for Smith Street and a program for establishment of a special 
charge scheme, if required. 

 
50% / 75% 

 
June 2008 

 
Draft Business Plan submitted. 
Support from business for the special charge required to be 
provided. 

LEB03.3 Retail Shopping Street Streetscapes Strategic Program Development 
In consultation with Assets Division and Strategic Planning, review Council’s 
approach to streetscape development and how best to improve public domain 
outcomes. 
Director City Development 
Manager Strategic and Economic Planning 

 
An adopted approach to streetscape works in Yarra’s activity centres with a draft 
program for consideration as part of the capital works program. 

 
35% / 75% 

 
June 2008 

 
Consultation for Smith Street works to commence in April, 
with planting works to follow in May/June. 
Future project plan for other commercial precincts to be 
finalised April 2008. 
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LEB03.4 Retail Shopping Strip Promotion 
Review and, if required, replace the existing Christmas Banner and Retail Banner 
programs with appropriate promotional infrastructure and activities. 
Director City Development 
Manager Strategic and Economic Planning 

 
A recommended approach to retail shopping strip promotion, in the absence of a 
viable banner program, and a program of implementation. 

 
50% / 50% 

 
June 2008 

 
Audit of power and tram poles completed to provide basis for 
identifying options for the future. 
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ENVIRONMENT AND PUBLIC SPACE – Strategic Objectives 
 A public domain that encourages ‘civic pride’ in the community 
 High quality and expanded open space network that meets the recreational, sporting, cultural, ecological and health needs of the community 
 Appropriately managed and protected indigenous sites 
 A City of leading environmental performance 

 
Environment and Public Space 

Ref Major Strategies 

Action 
Number 

This Year’s Work (2007/08) 
 

Project Sponsor  
Project Manager 

Anticipated Outcomes 

% Complete 
Actual /  
Forecast 

 
Completion 

Date 

Third Quarter Comments 
As at 31 March 2008 

EPS01 Public Space / Civic Pride 
 Work towards improving Yarra’s public domain to facilitate greater activity and enjoyment. 

EPS01.1 Public Behaviour on Smith Street 
Work with the local community to improve the look and feel of Smith Street and 
advocate for support from the State Government to do so. 
Director Community Programs 
Manager Community Planning and Advocacy 

 
Appropriate and well targeted funding achieved to support the Aboriginal 
community in Smith Street. 
Close working relationships with community and Aboriginal organisations 
developed. 

 
55% / 75% 

 
June 2008 

 
A discussion paper developed to assist Council in relation to a 
service model in Smith Street. 
Waiting for State Govt Ministers response to January 
meeting. 

EPS01.2 Safe Taxi Rank 
Identify and implement Safe Taxi Ranks within Yarra. 
Director City Development 
Manager Building and Regulatory Services 

 
Responds to a recommendation of the Inner City Entertainment Precinct 
Taskforce, a partnership between the Department of Justice, Victoria Police, the 
Taxi Directorate and Council. 

 
90% / 100% 

 
December 

2007 

 
The ranks have been operational since mid December 2007 
and continuing. The totems have yet to be made and installed 
and council is following this up with DoI.   
Council is now receiving feedback sheets from SECUREcorp 
as to the patronage of the ranks. A review of the ranks will be 
conducted in June and a report will be presented to Council. 

EPS01.3 Tobacco Act Legislative Changes 
Implement and enforce new smoking bans in workplaces within licensed premises. 
Director City Development 
Manager Building and Regulatory Services 

 
Active participation in the Intergovernmental Working Group to monitor the 
affects of the new legislation within Victoria. 
Continued education and enforcement of the new tobacco legislation by the 
Public Health Unit. 

 
100% / 75% 

 
June 2008 

 
The intergovernmental working group has provided a report to 
the Minister on the impact of the new Tobacco Act legislation.   
Council has noticed an increase in the number of requests 
being received from residents in relation to noise from patrons 
in open area of licensed premises and on footpaths. These 
requests are dealt with by Council and the police, depending 
on who is the correct authority to address the issue, as part of 
the ongoing working partnership. 

EPS01.4 Essential Safety Measures Officer 
Employ an Essential Safety Measures Officer to work through a program of 
inspection of all buildings to ensure compliance with essential safety legislation. 
Director City Development 
Manager Building and Regulatory Services 

 
Fulfil Council’s obligation to Essential Safety Measures legislation and Inspecting 
Council Buildings for Essential Safety Measure compliance. 

 
100% / 75% 

 
June 2008 

 
The Essential Safety Measures Officer has been appointed 
and the process is working well. This is an on going program. 
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EPS01.5 Community Gardens 
Investigate the development of new community gardens to provide the community 
with the opportunity to grow their own food. 
Director Asset Management 
Manager Environmental Services 

 
Promote community development, awareness of food security and 
environmental sensitivity. 
Identify opportunities and sites for Community Gardens with Yarra. 
Include construction, maintenance and management figures in future and 
ongoing Capital and Operational budgets. 

 
100% / 100% 

 
February 

2008 

 
The recommendation from November council report has been 
incorporated into 2008-2009 budget planning process and the 
(draft) Local Sustainability Strategy to be presented to Council 
in May 2008. 

EPS01.6 Yarra River Corridor 
Protect and improve access along the Yarra River corridor by: 
 Reviewing the construction of the Yarra Trail between Walmer and Gipps Streets 
 Reviewing the Darebin Creek Trail in conjunction with Parks Victoria 
 Completing a risk assessment of the Merri Trail with the Cities of Darebin and 

Moreland, Parks Victoria and Melbourne Water 
 Reviewing the accessibility of the river in Fairfield and Alphington 
 Reviewing Public policies behind acquisition overlay with Parks Victoria in 

consultation with Strategic Planning.  
Director Asset Management 
Manager Environmental Services 

 
Remove or provide alternatives to the steps at Gipps Street. In the longer term, 
continue the path from Gipps Street through to Walmer Street. 
Construction of the Darebin Creek Pathway, and associated infrastructure, in 
partnership with Parks Victoria. 
Merri Creek Trail review to be complete late 2007, comprising a strategic 
document to dictate future capital works. 
Public acquisition overlays to be enacted by Parks Victoria as opportunities arise 
while Council policies shall be reflected in the Yarra Planning Scheme. 

 
70% / 85% 

 
June 2008 

 
Final recommendation for Yarra Trail between Walmer and 
Gipps will be finalised with Parks Victoria in April. The timing 
on the Gipps Street Steps is included in this process.  Parks 
Victoria is keen to proceed with the ramp construction in late 
2008. 
Delay in finalising documentation with Parks Victoria, due to 
Darebin Creek Planning Application. 
Officers to meet with PV in early April to finalise 
recommendation for Council endorsement. 
Public acquisition overlays that Parks Victoria holds have 
been identified and documented. Inclusion in the Yarra 
Planning Scheme will follow. 

EPS01.7 Improve access to community facilities 
Develop and implement a centralised booking process for all Council owned 
community spaces, including our Town Halls, meeting rooms and community halls. 
Complete an upgrade of the heating and kitchen facilities in the main hall at Fitzroy 
Town Hall. 
Director Community Programs 
Manager Cultural and Library Services 

 
Centralised booking system established and implemented. Appropriate staff 
trained and active in taking bookings. 
Heating and kitchen facilities installed within timeline and budget using a 
consultative process that ensures best fit for use. 

 
15% / 75% 

 
June 2008 

 
The booking system is now being assessed as part of the 
CITY Project which is scheduled for an October start date.  
Capital works programs, including kitchen and heating/cooling 
in FTH are on schedule. 

EPS02 Open space network 
 Pursue improvements and expansion to the existing open space network to meet the recreational and environmental needs of the community and enhance social, cultural and ecological values. 

EPS02.1 Regional Open Space 
Work with the inner Melbourne councils through the Inner Melbourne Action Plan on 
a regional approach to the provision of open space areas. 
Implement the adopted recommendations of Inner Melbourne Action Plan. 
Director Asset Management 

 
Improved accessibility and equity of open Space and associated infrastructure 
across the City. 

 
10% / 100% 

 
April 2008 

 
IMAP membership of regional group has been established 
and draft terms of reference have been developed. 
First meeting has been held. Cities of Melbourne and Port 
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Manager Environmental Services Phillip apologies. 
Further delay due to delay in recruitment for key Coordinator 
Design and Capital at Yarra. 

EPS02.2 Animal Management Plan 
Develop an Animal Management Plan in accordance with statutory requirements, 
incorporated within the Open Space Strategy. 
Director City Development 
Manager Building and Regulatory Services 

 
Following consultation with residents and other stakeholders, develop an Animal 
Management Plan which: 
 Allows Council to better manage its public open space in relation to animals 

and their coexistence with residents and other users of the space, and 
 Clarifies Council’s role in enforcement in relation to this matter. 

 
75% / 75% 

 
June 2008 

 
The draft People and their Pets Domestic Animal 
Management Strategy (which includes the Domestic Animal 
Management Plan) was presented to Council in the March 
cycle. 
A consultation plan has been developed, and will be 
implemented in April 2008, to obtain animal owners and non 
animal owners comments on the strategy. 
A final draft of the strategy is due to be presented to Council 
in the July 2008 cycle. 

EPS02.3 Edinburgh Gardens Master Plan 
Seek Council’s endorsement of the Master Plan. 
Director Asset Management 
Manager Environmental Services 

 
Need to finalise changes to draft Master Plan to include reference to: 
 Reviewing proposed Community Facilities within the gardens and in the area 

hub. 
 Water Sensitive Design within the Gardens. 
 Consultation with the community regarding changes to existing draft Master 

Plan. 
 Continue to implement upgrade works to assets in gardens in accordance 

with Open Space Asset Management Plan. 

 
95% / 100% 

 
March 2008 

 
Open Space report on Master Plan is awaiting report 
regarding future of North Fitzroy Community Hub to be 
presented to Council. 
Revised Edinburgh Gardens Master Plan will be presented for 
Council endorsement following final agreement on Hub future.  
The final design for the WSUD (storm water diversion) has 
been completed and Melbourne Water is keen to contribute 
over $300K to its construction. 

EPS03 Water quality 
 Contribute to whole of catchment water quality improvement. 

EPS03.1 Yarra River Corridor 
Continue to work with Melbourne Water in improving the health of the river through 
implementation of Water Sensitive Urban Design (WSUD) principles and projects. 
Director Asset Management 
Manager Environmental Services 

 
Completion and endorsement of WSUD guidelines. 
Launch WSUD with Melbourne Water. 
Continue to investigate new opportunities for WSUD with internal and external 
partners. 
Ensure WSUD guidelines and checklists are provided to Strategic and Statutory 
planning to incorporate into future developments across the City. 
Communicate WSUD achievements and water quality data through Council’s 

 
80% / 90% 

 
June 2008 

 
The planning for workshops has begun through discussions 
with relevant staff. Additional design details and water quality 
targets are being developed to guide the incorporation of 
design into capital works and to assess the value of works in 
reducing pollutant loads to waterways. 
A communications plan for WSUD treatments is being 
developed, including interpretive signs on –site and an insert 
to Yarra News. 
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communication media. 

EPS04 Sustainable resource use 
 Promote the sustainable use of natural resources. 

EPS04.1 Minimise Waste to Land Fill 
Review the waste management services provided by Council. 
Implement the recommendations of the hard waste review. 
Director Asset Management 
Manager Infrastructure 

 
Recommendation of a hard and green waste service delivery model as part of 
the complete Waste Service requirements and service delivery specifications. 
Financial modelling of existing services and alternative services on a needs 
basis. 

 
90% / 90% 

 
June 2008 

 
Tenders for the new waste service were approved by Council 
in March 2008. 
Hard waste collection utilising in-house staff and a booking 
system commenced in late March. 
Green waste collection will commence in July 2008. 

EPS04.2 Climate Change 
Review Greenhouse Action Plan to incorporate Council’s response to Climate 
Change. 
Review our utility use and Implement a Utility Management System. 
Develop a Sustainable Public Lighting Action Plan (SPLAP) and investigate more 
efficient options in partnership with Citipower. 
Ensure that all units across Council integrate environmental indicators into their 
activities. 
Establish a local air quality monitoring program to inform community awareness and 
action on air quality. 
Improve response to environmental implications in Council Reports by establishing 
subject matter experts. 
Director Asset Management 
Manager Environmental Services 

 
Improved efficiency and reduced consumption of natural resources. 
Raised awareness and understanding of Climate Change and the impact of 
Council and Community behaviour. 
Improved monitoring and reporting of utility consumption and analysis of data 
and informed management of Council buildings. 
Increased understanding and action for environmental sustainability. 
Development of full life cycle costings of infrastructure upgrades and retrofits 
which inform long term financial and economic planning and decision making. 

 
80% / 80% 

 
June 2008 

 
The review of the Greenhouse Action Plan is deferred until 
late 2008 to allow for current work regarding zero net 
emissions targets to be completed. An inventory of council’s 
greenhouse emissions will be complete in mid 2008. 
The recommendations from energy audits of town hall 
buildings are being incorporated into maintenance programs. 
A Greenhouse Accounting Officer is being appointed to guide 
the financial aspects of works and to establish reporting 
procedures for utility consumption. 
The implementation of the Sustainable Public Lighting Action 
Plan is underway with major works scheduled to happen in 
late 2008.  
A review of council’s reporting will be presented in May 2008.   

EPS04.3 Leisure – Improving Environmental Performance 
Investigate the installation of warm weather grass at Burnley Golf Course to reduce 
the amount of watering needed. 
Introduce sound management practices for potential certification under the 
international environmental management standard ISO 14001. 
Investigate funding opportunities for water saving projects. 
Explore options for grey water treatment systems, closed water treatment systems 

 
Improve management and maintenance practices at the leisure centres. 
Reduce consumption and cost of energy and water. 
Develop detailed energy performance reports for all centres. 
Develop detailed improvement and maintenance plans for centres. 
Improve communication of the energy performance of leisure centres. 

 
70% / 75% 

 
June 2008 

 
Richmond Recreation Centre female change rooms are being 
upgraded to include low flow showers, sinks and urinals with 
dual flush. 
Fitzroy male and female change rooms are also being 
upgraded with similar water saving initiatives. 
The specification for Co-Generation at Fitzroy Pool is being 
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and cogeneration units. 
Director Asset Management 
Manager Leisure Services 

Investigate utilising leisure centres to communicate Council environmental 
performance across the city via posters information bulletins and other media 
opportunities in the buildings i.e. internal TVs with environmental and community 
massage boards. 

developed. 

EPS04.4 Environment Strategy 
Develop and adopt a new Environment Strategy, which will include extensive 
community consultation, awareness and education. 
Identify and implement Year One priority actions in accordance with adopted budget 
allocation. 
Integrate the Environment Strategy into Council Planning Processes including 
Council Plan, Planning Scheme and MPHP. 
Director Asset Management 
Manager Environmental Services 

 
Increased awareness, engagement and action for environmental advocacy 
across the organisation and community. 
A meaningful strategy to guide council operations, services and community 
actions. 
Locally identified actions and project s that can engage and focus the community 
to monitor and improve its environmental performance. 

 
80% / 85% 

 
June 2008 

 
A draft version of the new strategy will be presented to council 
in May to gain endorsement for public exhibition. The major 
initiatives from the strategy have been incorporated into the 
2008-2009 budget planning process for consideration. 
Work has commenced to identify how to best incorporate the 
actions form the strategy into the council planning process. 

EPS05 Biodiversity and natural heritage 
 Protect and maintain biodiversity in Yarra. 

EPS05.1 Biodiversity and Natural Heritage 
Promote the protection of biodiversity and natural heritage through planning 
processes. 
Promote the amendment to local law No.3 for control of environmental weeds. 
Director Asset Management 
Manager Environmental Services 

 
Detailed communication and promotion of local law to ensure understanding, 
acceptance and effectiveness. 
Detailed plans in place for Council to address its management of weed species 
in its landscapes. 
Reduction in environmental weeds across the City, especially along water ways. 
Continued promotion and awareness of the benefits of indigenous plantings 
across the city in both public and private landscapes. 
Incorporation of biodiversity as a criterion for improving environmental 
performance of developments. 

 
25% / 75% 

 
June 2008 

 
No progress since last quarter. The proposal for a local law 
amendment has been incorporated into the draft environment 
strategy and 2008-2009 budget planning process. 
The proposed checklist to support the Sustainable Design 
Guidelines is scheduled for 2008- 2009.  
No further work on this action scheduled for this financial year 
due to other more urgent commitments within existing 
resources. 
The value of indigenous plants will continue to be promoted to 
residents, and planting days hosted by council. 

EPS06 Environmentally Sustainable Development 
 Encourage and mandate a high level of energy efficiency in building design and construction. 

EPS06.1 Environmentally Sustainable Building Design 
Include ESD principles in Council building design for all redevelopments, new 
developments and maintenance work. 
Director Asset Management 
Manager Infrastructure 

 
Higher design and construction costs may result from ESD design. 
Lower operating costs plus lower environmental impact will occur. 
Timing of major works will be in accordance with the capital works program. 

 
60% / 60% 

 
June 2008 

 
Projects are in the design phase in accordance with the 
capital works program. 
Burnley Park pavilion is currently out to tender. 
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EPS07 Environmentally sustainable streetscapes 
 Ensure the design, provision and maintenance of public and private infrastructure and plantings of streetscapes to support environmental sustainability. 

EPS07.1 Environmentally sustainable streetscapes 
Develop a suite of design options for traffic treatments across the City of Yarra. 
Incorporate WSUD into tree planting and traffic treatment design and construction. 
Director Asset Management 
Manager Environmental Services 

 
Improved establishment and survival of traffic treatments. 
Revised palette of plants used in the landscaping of streets and public buildings. 
Ten year program for the upgrade of traffic treatments across the City of Yarra. 
Program included in Open Space Asset Management Plan. 

 
85% / 85% 

 
June 2008 

 
The development of the guide and accompanying design 
specifications is complete and has been incorporated in the 
new Streetscape maintenance specifications. 
2008 traffic treatment upgrade to occur May/June. This will 
include new plant species and modified maintenance regime. 
Ten year program for the upgrade of traffic treatments across 
the City of Yarra. Program is finalised and is to be included in 
Open Space Asset Management Plan review that will be 
complete early May. 
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5. Confidential business reports 
 
The following items were deemed by the Chief Executive Officer to be suitable for 
consideration in closed session in accordance with section 89 (2) of the Local 
Government Act 1989.  In accordance with that Act, Council may resolve to consider 
these issues in open or closed session. 
 
Recommendation 
 
1. That the meeting be closed to members of the public, in accordance with section 

89 (2) of the Local Government Act 1989, to allow consideration of: 
 

 (a) contractual matters; 
 
 (b) matters prejudicial to Council and/or third parties;  
 
 (c) property development; and 
 
 (d) legal advice. 
 

2. That all information contained within the Confidential Business Reports section of 
this agenda and reproduced as Council Minutes be treated as being and 
remaining strictly confidential in accordance with the provisions of sections 77 
and 89 of the Local Government Act 1989 until Council resolves otherwise. 
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